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VIl

DANH MUC HINH VE

So d6: 2.1. Bo méy to chac cua Petrolimex Ha Bac



MO PAU
1.Tinh cip thiét caa dé tai

Kinh té hoc da chi raring mdi t6 chirc déu c6 ba yéu td d¢au vao co ban
14 vén, lao dong va tdi nguyén, ba yéu t6 nay quyét dinh sbng con dén hoat
dong cua tdo chuc. Trong do, lao dong (hay ngudn nhan luc) 1a yéu té quan
trong hang dau cua sy phét trién, latai san v gia caa moi qudc gia, ving 1anh
thd va céc to chirc... Mot t6 chirc voi ngudn nhan luc ¢ chat luong cao S8
ludn dat dugc hiéu qua t rong hoat dong va dat dugc cac muc tiéu caatd chic
trong ngan han ciing nhu trong dai han. Mt khéc, trong xu thé toan cau hoa
va hoi nhap kinh té quéc té ngay cang sau va rong, méi truong hoat dong cia
t6 chuac ngdy cang phuc tap, dé ton tai va phét trién bén virng cac té chic can
phai c6 mot ngudn nhan luc chét lugng cao.

Xing dau |aloai hang hda dic biét mang tinh chién lugc khong thé thiéu
valién quan mat thiét dén doi sdng kinh té x& hoi, an ninh qudc gia. Hé thong
céc cong ty chi nhanh caa Tap doan xang dau Petrolimex trén 63 tinh, thanh
dam bao cung cap du xiang dau cho dat nuéc. Bén canh céc Iinh vuc xang dau,
dau m& nhon & cac san pham hoéa dau, khi héa l6ng va van tai xiang dau;
Petrolimex dau tu kinh doanh vao c&c nganh nghé: Thiét ké, xay lap, co khi
va thiét bi xang dau; bao hiém, ngan hang va céc hoat dong thuong mai dich
vu khéc. Véi chién luge kinh doanh huéng da nganh va hoi nhap hién nay,
nang cao chat luong ngudn nhan lyc |1a giai phap then chdt dé Petrolimex noi
chung va Céng ty xang dau Ha Béc néi riéng dé tang sic canh tranh trén thi
truong.

Cong ty xang dau Ha Bic ¢o tru so tai dia ban tinh Bic Giang chuyén
cung cip san pham chinh cua nganh va cac hang hda, dich vu khéc trén dia
ban tinh Bic Giang va Lang Son. Pham vi hoat dong rong lai chu yéu 1a cac

tinh trung du mién ndi, diéu kién co sd vat chat con kém. Bac thi kinh doanh



sir dung luc lugng ddng dao doi ngii cdng nhan ban 1¢é véi mat bang chung
chét lvgng ngudn nhan luc khéng cao. Biac biét 1aveé trinh d6 vatha do phuc
khéach hang. Thém vao d6 1a su thanh 1ap cua céc cdy xang tu nhan dan dén
san luong bén 16 trong giai doan gan ddy chua dat chi tiéu ké hoach Tap doan
giao. Vi sy da dang, mé rong caa céc loai hinh kinh doanh dat ra yéu cau
méi, khat khe hon véi tap thé can bo cong nhan vién caa Cong ty.

Chat lugng ngudn nhan lyc dang 1a théach thirc 16n cia Cong ty. Dé giai
quyét nhitng van dé ton tai trén ciing nhu tim ra phuong huéng cho sy phéat
trién trugc mét va lau dai, Cong ty xang dau Ha Bic can phai c6 nhitng giai
phép cu thé, nhirng bién phap thiét thuc dé nang cao chét lugng ngudn nhan
lyc nham théo g& nhirng khé khian, nang cao ning luc canh tranh vaphét trién
6n dinh, bén virng trong giai doan hién nay ciing nhu trong tuong lai. Pay 1a
ly do ma hoc vién chon dé tai "Nang cao chdt luong ngusn nhan luc tai Cong
ty xdng dau Ha Bac" 1am dé tai nghién ctu.

2. Tinh hinh nghién ciu caa dé tai

Nang cao chit luwong ngudn nhan luc 1a mot dé tai ¢o linh vuc rong va
duoc tiép can dudi nhiéu goc do khéac nhau. Cho dén nay, da co nhiéu cong
trinh nghién ctru trong va ngodi nudc vé nang cao chat lwong ngudn nhan luc.
Tuy nhién céc cong trinh cha yéu di su nghién ctu hé thdng chat lugng
ngudn nhan luc, tr d6 dua ra giai phép nang cao chat luong ngudn nhan luc.
Trong khi @6 khdng nhiéu cac cong trinh nghién ciru sau vé thyc trang chat
lwong nguén nhan luc va dua ra giai phép triét dé. Lién quan dén céc cong
trinh nghién ctru vé ngudn nhan lc va chat lugng nguon nhan lec cd thé ké
dén nhu sau:

Tac gia Vi Ba Thé (2005), “ Phat huy nguon luc con nguoi dé CNH,
HAH - Kinh nghiém qudc té va thyc tién Viét Nam” , Nhaxuat ban Lao dong -

X & hoi, Ha Noi. Cubn séch tiép can theo quan hé kinh té quéc té, tap trung



phan tich valam rd co so ly luan lién quan ¢én ngudn nhan lyc; kinh nghiém
phét trién ngudn nhan luc caa mot sb nudc tién tién trén thé gisi; danh gia
thuc trang ngudn nhan luc nuéc ta ca vé quy mé, toc do, chat luong ngudn
nhan lyc va rat ra nhirng thanh tyu, han ché, nguy@n nhan caa nhitng han ché
trong phét trién nguén nhan luc; dé xuat c&c giai phap nham phét trién ngudn
nhan lyc cua Viét Nam trong thoi gian tai.

Téac gia Phing Ran (2008) vai bai “ Chdt lirong nguon nhan lyc, bai toan
téng hop cdn 6 loi gidi dong bg” , trudng Cao dang Vién bong, TP.HCM da
duara nhian dinh vé sy suy tén hay hung thinh cia mét dan toc, mot to chuac
déu dwa vao ngudn nhan lyc va chat lugng nguén nhan lyc. Pay 1a van dé
quan trong can duoc quan tam trong chién luoc phét trién tong thé vadai han
cia mot qudc gia, mot nganh, cia tdé chac, doanh nghiép. Mot qubc gia hay
mot td chirc mudn phét trién va sanh vai duoc véi cac nudc phét trién hién dai
trén thé gisi chi yéu nho vao loi thé canh tranh vé ngudn nhan luc. Do 1a
quyét sach 1a chién lugc thanh cong.

Pdng tac gia Nguyén Québc Viét, Nguyén Minh Thao (2012) "Nang cao
chdt lwong ngusn nhan lyc thdng qua phét trién ky nang lao déng va vai trd
cua gido duc phé thdong". Bai viét tim hiéu nhu cau caa céc doanh nghiép vé
ky nang lao dong (k§ nang cang va ky nang mém) khi tuyén dung va dé bat
ciing nhu mirc d6 ddp tng cua lao dong hién nay. Xuat phét tir thuc tién
ngudn nhan luc va chat lwgng nguon nhan lec ¢ nuéc ta phai co su nhan dién
khéch quan, dung thuc trang vé ky nang lao dong va gido duc phé théng, bai
viét chi ra khoang tréng vé ki nang hién nay ¢ nuéc ta, tap trung cha yéu vao
ky nang mém va ky nang nghé. Trén co so d6, dua ra mot s kién nghi vé
long ghép d&o tao k§ niang qua cac mdn hoc trong truong phd théng nham
trang bi cho hoc sinh nhitng ki niang can thiét khi tham gia thi truong lao

dong, qua do nang cao chit lugng ngudn nhan luc cho Viét Nam.



Tir qua trinh nghién ciru céc cdng trinh khoa hoc cua céc téc gia cho thay
ngudn nhan luc cé vai tro dic biét quan trong dbi voi sy ton tai va phét trién
cia dat nudc ndi chung va Cong ty xang dau Ha Bac ndi riéng. Céc nghién
ciru déu chi ra riang, ndng cao chat lugng ngudn nhan lyc 1 mot hoat dong
mang tinh khoa hoc, can cé sy dau tu, nghién cau.

Tinh dén thoi diém hién nay, tai Céng ty xang dau Ha Bic chua co cong
trinh ndo nghién ctru vé nang cao chat lwong ngudn nhan luc.

3. Muc dich, nhiém vu nghién ciu
3.1. Muc dich cua lugn van

Muc dich caa luan van 1a nghién ciru hé thong héa co so 1y luan vé chat
lwong ngudn nhan lyc.

Nghién ciru thyc trang chat luong ngudn nhan luc thdng qua cac tiéu chi
chat luong nguén nhan lyc. Panh gid thuc trang nang cao chat luong ngudn
nhan luc tai cdng ty. Xéc dinh nhitng nhan t6 co ban anh huong dén chat
lwrong ngudn nhan lyc caa cong ty. Bé xuat giai phdp nham nang cao chat
lwgng ngudn nhan luc cua cong ty dé nang cao loi thé canh tranh.

3.2. Nhiem vy cua lugn van

Théng qua viéc tim hiéu, nghién ctu tai liéu vé nang cao chat luong
ngudn nhan lyc trén thé giéi va trong nudc; nhitng nghién ciru vé nganh xing
dau va chat luong ngudn nhan lyc trong nganh ndy. Tac gia nhan thay chuacod
nghién ciru ndo chi tiét, ti mi vé nguon nhan luc nganh xang dau. Trong bdi
canh nganh xiang dau néi chung va Cong ty xang dau Ha Bic dang chuyén
minh ¢ phan hda, chién lugc hop tdc nudc ngodi, kinh doanh da nganh da
thay doi sau sic ¢én ngudn nhan lyc trong noi bo. Chinh vi thé tac gia nhan
thiy day la khoang tréng can dugc tim hiéu, nghién ciu, hy vong nhirng
nghién ciru cua téc gia s gop phan ndo trong khoa hoc nghién ctru cua mot

nganh kinh té. Luan van tap trung di sAu tra 10i cho nhirng cau hoi sau:



- Hé théng céc tiéu chi danh gié chit luong ngudn nhan luc cho Cong ty
xing dau Ha Bic 1agi?

- Nhitng yéu té ndo anh huong dén chit luong ngudn nhan luc Cong ty
xing dau Ha Bic?

- Céc hoat dong nang cao chit lugng ngudn nhan lyc caa Cong ty xing
diu HaBic?

- Thyc trang chat luong ngudn nhan luc tai Cong ty xang dau Ha Bic
théng qua céc tiéu chi ¢anh gia, hoat dong nang cao chat lwgng ngudn nhan
luc?

- Binh hudng vé ngudn nhan luc cia Cong ty xang dau Ha Bic trong
vong 5 nam téi (2016-2020)?

- Nhitng giai phdp nd nham nang cao chat luong ngudn nhan luc Cong
ty xang dau Ha Bic?

4. Pdi twong, pham vi nghién ciru
4.1. Péi tirong nghién ciu:

Ddi tugng nghién ciru cua dé tai ndy 1a nang cao chat luong ngudn nhan
lwe tai CONg ty xang dau Ha Bac.
4.2. Phgmvi nghién cizu:

Vé khéng gian: Cong ty xang dau HaBac.

Vé thoi gian: Luan van tap trung nghién cau va sir dung dit liéu trong
giai doan 2011 — 2015 dé minh hoa, dénh gia va phan tich trong qua trinh
nghién cau, tir dé duara céc giai phap cho giai doan 2016-2020.

5. Phwong phap nghién ciru
- Phuong phép thong ké — phan tich:
Luan vin cha yéu st dung ngudn sb liéu duoc cung cap tir phong T

chtc - Hanh chinh, phong K é toan cia Cong ty xang dau Ha Bac.



Ngoai nhitng tai liéu dugc cung cip truc tiép tir Cong ty xing dau Ha
Béc, con ¢ céc tai liéu, van ban khéc tir cc co quan quan 1y cap trén Tap
doan xang dau Petrolimex, sach b&o, mang internet vay kién trong cac cudc
hoi thao.

Tat ca céc tai liéu déu dugc tong hop, phan tich nham tim radiém manh,
diém yéu vé chat luong ngudn nhan lyc tai Cong ty xang dau Ha Bc.

- Phuong phép diéu traxa hoi hoc: phuwong phép diéu tra bang bang hoi
danh cho céc nhom dbi tuong: lao dong truc tiép, lao dong gian tiép, khach
hang st dung dich vu caa Cong ty xang dau Ha BAc.

Quy md mau diéu tra: Luan van datién hanh diéu tra 120 phiéu khao sét
cho nhém lao dong truc tiép va gian tiép caa Cong ty xang dau Ha Bic, va 50
mau khao sat cho khéch hang sir dung céc dich vu caa Cong ty xiang dau Ha
Bic. Két qua thu vé dugc 170 phiéu khao sat cho céac ddi tuong déu hop 1€.

Céc phiéu diéu tra dugc thu thap, tong hop, xir Iy va phan tich trén méy
tinh.

- Phuong phép quan sét tai noi lam viéc: tac gia thuc hién quan sat nguoi
lao dong: thao tac 1am viéc, ky nang xt ly tinh hudng, tha do giao tiép tng
X1 tai noi lam viéc.

- Phuong phép phong van sau: téc gia thuc hién phong van sau véi mot
sd 18nh dao caa Cong ty, truong cira hang ban 1¢, cong nhan, mot sb can bo
quan ly truc tiép caa Cong ty trén Tap doan xing dau Petrolimex va cac
chuyén gia vé nguén nhan lyuc.

6. Pong gop Méi caa deé tai
Hé thong hdavan dé ly luan vé NNL va chat lwong NNL.
X&c dinh céc tiéu chi danh gid chat luong NNL lam thudc do dé danh gia

chat luong NNL tai Cong ty xang diu Ha Bac. Tur céc tiéu chi ndy, gitp cho



Ban 18nh d¢ao Cong ty danh gid chinh x&c vé chét luong ngudn nhan luc , duara
céc quyét dinh quan tri ngudén nhan luc hiéu qua.

Phan tich rd thuc trang chit lvgng ngudn nhan luc thdng qua céc thudc do
vé tri luc, thé luc, tam lvc caa NNL vacée hoat dong ndng cao chat lugng nguon
nhan luc dang &p dung tai Cong ty xiang dau Ha Bic.

Téc gia dé xuat cac nhdm giai phdp nang cao chat lwong ngudn nhan luc
véi thuc tién Cong ty xing dau Ha Bic. Day 1a c&c giai phap quan trong gilp
cho viéc nang cao chat luong ngudn nhan lec cua Cong ty xang dau Ha Bic ca
tregc mat valau dai.

7. K ét cAu cia luan vin

Ngoai phan mé dau, két luan, 161 cam on, muc luc, danh muc bang biéu,
danh muc so d6, hinh v& va danh muc tir viét tit thi luan van duoc ciu trac
goém 3 chuong:

Chuong 1: Co sd |y luan vé nang cao chat luong ngudn nhan lyc trong
doanh nghiép.

Chuong 2: Thuc trang nang cao chat lwgng ngudn nhan lyc tai Cong ty
xing dau Ha BAc.

Chuong 3: Giai phap nang cao chit lwong nguon nhan lyc tai Cong ty

xang dau Ha Bc.



CHUONG 1
CO SO LY LUAN VE NANG CAO CHAT LUQNG NGUON NHAN
LUC TRONG DOANH NGHIEP
1.1. Mt sb khéi niém lién quan
1.1.1. Nguén nhan luc

Nhan lyc 1a ngudn luc trong mdi con ngudi, trong d6 ¢ ca ngudn luc
hién hitu vangudn lyc tiém nang. N6 thé hién rangoai boi kha niang lam viéc,
n6 bao gom sirc khoe, trinh @6, tam ly, y thac, mac d6 cb ging, sic sang
tao...Trong qud trinh phét trién cac hoc thuyét vé kinh té, tir ly thuyét dén
thue té nhidu nha kinh t& hoc va nha quan 1y thuong sir dung thuat ngir "luc
lwong lao dong" thay cho thuat ngi "ngudn nhan luc”. Ngdy nay, thuat ngir
"ngudn nhan luc" duoc sir dung ngdy cang phd bién da thé hién tinh khoa hoc
vé con nguoi V&I s phét trién vé sb luong, chat lwgng vatam quan trong cua
con nguoi trong phét trién kinh té xa hoi.

Theo t6 chirc Lao dong qudc té (ILO) da chi ra ngudén nhan luc quéc gia:
|atat ca nhirng kién thac, ki nang, kinh nghiém vatinh sang tao cia con ngudi
c6 quan hé dén sy phét trién cua ca nhan va dat nudc. Véi quan diém nay,
Lién hop qudc da chi rd nhirng dac trung caa nguén nhan luc ma do ciing 1a
céc tiéu chi danh gid ngudn nhan luc.

Ngan hang thé gisi (WB) cho rang: "Ngudn nhan luc |a toan bo von con
ngudi bao gom thé luc, tri luc, ki nang nghé nghiép... cia mdi ca nhan”. [16,
Tr12]. Ldc nay ngudn nhan luc tro thanh mot ngudn von bén canh céc |oai
vén vat chat khac nhu: von tién té, cong nghé, tai nguyén thién nhién...Syu
khéc biét cia vén nhan luc nam & chirc nang cua nd ladé khai thac, duy tri va
sir dung cé&c ngudn von vat chat.

Theo quan diém cua GS.TS. L& Hiru Tang trong chuong trinh Khoa hoc

Cong nghé cap Nha nudc KX — 07 thi “ngudn nhan luc” dugc hiéu l& “sd dan



va chét lugng con ngudi, bao gom ca thé chat vatinh than, sc khoe vatri tug,
nang luc pham chit, tha d6, phong céach 1am viéc”. [9, Tr28]

Theo David Begg, ngudn nhan luc duoc hiéu 1a toan b trinh @6 chuyén
mdn ma con nguoi tich ity duoc, né dugc danh gia cao vi tiém ning thu duoc
trong tuong lai. [15].

Nghién ciru pham vi rong (xa hoi), nguén nhan lyc 1& ngudn cung cip
sic lao dong cho toan xa hoi, bao gdm toan bo dan cu cd thé phét trién binh
thuong, 1 mot yéu té caa sy phét trién kinh té xa hoi, 1a kha nang lao dong
cua x& hoi theo nghia hep, bao gdm nhém dan cu trong d6 tudi lao dong co
kha ning lao dong, latong thé yéu té vat chat vatinh thin duogc huy dong vao
quatrinh lao dong.

Nghién citu pham vi hep (doanh nghiép), ngudn nhan luc bao gom tat ca
céc ca nhan tham gia vao bat cir hoat dong ndo caa doanh nghiép. Pay la
ngudn tai nguyén quy gidva v han caadoanh nghiép.

Theo Gi&o su Pham Minh Hac: ngudn nhan luc 1a tong thé nhirng tiém
nang caa con nguoi, trude hét 1atiém niang lao dong bao gom thé luc, tri luc,
pham chét va nhan cach con ngudi nham d&p tng yéu cau cia nén kinh té xa
hoi nhat dinh. C6 thé la mot qudc gia, mot ving, mot nganh hoiac mot to chic
nhat dinh trong hién tai vatuong lai [4, Tr269].

Trong gido trinh Ngudn nhan luc cia Pai hoc Lao dong xa hoi do
PGS.TS Nguyén Tiép cha bién (2005) duarakhéa niém ngudn nhan luc "bao
goém toadn bo dan cu co kha ning lao dong" [13, Tr9]. Ngudn nhan lyc dugc
nghién ctru véi tu cach 1angudn cung cip sic 1ao dong cho xa hoi.

PGS.TS Nguyén Ngoc Quan: "Ngudn nhan lyc caa to chic bao gom tat
ca nhitng nguoi 1ao dong lam viéc trong mot to chirc d6, con nhan luc duogc
hiéu 1a ngudn lyc caa mdi con ngudi ma ngudn luc ndy gém co ca thé luc va

tri luc" [7; Tr87]. D6 latoan bd con nguoi va cac hanh dong caa con nguoi
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trong t6 chirc d6 tao thanh céc hoat dong - phan khong thé thiéu trong s ton
tai vaphét trién caatod chuc.

T nhitng danh gia ¢ trén, téc gia nhan dinh: Nguon nhan lyc xa hoi 1a
toan b con nguoi trong x& hoi co thé cung cap thé luc vatri luc cho xa hoi.
Ngudn nhan luc theo nghia rong khdng bi gigi han boi d6 tudi, pham vi o thé
sir dung thé luc hay tri lyc cdng hién cho x& hoi. Theo nghia hep, ngudn nhan
lwc trong doanh nghiép bao gdm tat ca nhitng nguoi 1am viéc trong doanh
nghiép do6 bang thé luc vatri luc cua ho. Mot doanh nghiép mubn duy tri va
phét trién can khai théc hidu qua von con nguoi. Trong pham vi nghién ctu
cua luan van em chi tap trung vao ngudn nhan lc trong doanh nghiép, nhitng
ngudi lao dong dam bao yéu cau vé mat phép 1y, 1am viéc bang tri lyc va thé
lwe cua ho. Hay c6 thé goi 1a luc lwgng lao dong cua doanh nghiép.

1.1.2. Chat lwong nguén nhan luc

Tir nhitng dénh gia o trén, nguon nhan luc co thé dugc xem xét va dénh
giatheo sb lugng, chat luong va co ciu. V& s lugng: thé hién quy mé ngudn
nhan lyc vatdc do taing ngudn nhan luc. V& chit luong: thé hién méi quan hé
gitta cac yéu té ciu thanh nén ban chat bén trong caa nguon nhan luc, duoc
biéu hién thong qua thé luc, tri luc, ky niang lao dong, tinh than, thd do, v
thare lao dong va phong cach lam viéc.

Nghién ciru vé chat lwong ngudn nhan luc ¢é rat nhiéu, nhung chua co
duoc quan diém thdng nhat chi ra ring viéc danh gia chat lugng ngudn nhan
lwc can nhitng tiéu chi nd, dé nang cao chat lugng ngudn nhan lec can co
nhitng diéu kién gi. Trong thuc té thuat ngir chat luong nguon nhan luc
thudng hay bi nham 1an vai thuat ngir: trinh d6 van hoa, trinh do chuyén mén
cia ngudn nhan luc.

Theo GS.TS Phiing Ran, chét luong ngudn nhan luc duoc danh gia qua

hai tiéu chi: ning luc hoat dong cua ngudn nhan luc va pham chat dao duc



11

cia hgudn nhan lyc d6. Nang luc hoat dong c6 duoc théng qua dao tao, qua
huan luyén, quathoi gian 1am viéc duoc danh gia bang hoc ham, hoc vi, cip
bac cong viéc va ky nang giai quyét cong viéc. Nang luc ndy 1a két qua gido
duc dao tao cua ca cong ddng chia khdng riéng mot té chac ndo. [8, Tr2].
Theo quan diém ndy, nang luc cua ngudn nhan lyc thudc vé chuyén mén cua
ngudn nhan lyc. Viéc x8y dung céc tiéu chi danh gia nang lec ngudn nhan luc
dé dang hon pham chat ngudn nhan lyc.

Pham chat dao dac ngudn nhan luc dugc biéu hién qua thd do, y thirc,
phong cach |am viéc, quan hé lao dong, van hoa doanh nghiép... va duogc hiéu
la tdm luc lao dong. Tiéu chi nay mang tinh "nhay cam"”, khé do luong boi
chiu chi phéi bsi tdm |y bén trong. Thuc té chua cd con sb thong ké chinh
théng vé chat lugng ngudn nhan luc khia canh pham chat dao dac nguén nhan
luc.

PGS.TS Mai Qudc Chanh "chat lugng ngudn nhan luc dugc xem xét trén
cac mat: trinh @6 sirc khoe, trinh @6 van héa, trinh d6 chuyén mén, niang luc
pham chat" [2; Tr36]. Tac gia S dung "xem xét trén cac mat" chir khdng coi
d6 1a céc tiéu chi bat buoc. Bén canh @6 con nhiéu mit chua duoc hoic khong
duoc xét dén. Nhu vay cd thé nhan thiy cac huéng nghién ciu vé chat luong
ngudn nhan luc con chua dugc thong nhat. Cac tiéu chi dwara chu yéu |a mot
sd tiéu chi dinh lwong nhu: trinh @6, sc khoe, nang lyc...Théng qua céc quan
diém trén, tac gia nhan dinh:

Chét lugng ngudn nhan lyc trong doanh nghiép 1a mot trang tha coa
ngudn nhan luc trong doanh nghiép, biéu hién qua mdi lién hé giira cac yéu to
cau thanh d6 1a

- Thé lyc cua con nguoi chiu anh huéng cua mirc sbng vat chat, se cham

soc sac khoe varén luyén caa tirng ca nhan cu thé. Thé luc cd ¥ nghia quan
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trong quyét dinh nang lec hoat dong caa con nguoi. Phai ¢é thé lyc con nguoi
maéi ¢6 thé phét trién tri tué va quan hé caa minh trong x& hoi.

- Tri lyc dugc xéc dinh bai tri thirc chung vé khoa hoc, trinh d6 kién
thirc chuyén mén, ky nang kinh nghiém [am viéc va kha nang tu duy, sang tao
ciamdi con ngudi.

- Pao dirc, pham chét |a nhitng dac diém quan trong trong yéu té xa hoi
ciia ngudn nhan lyc bao gom todn bd nhirng tinh cam, tap quan phong céch,
théi quen, quan niém, truyén théng, cac hinh tha tu tuéng, dao duc va nghé
thuat..., gan lién véi truyén thong vin hoa.

Trong luan vian ndy, chat lugng ngudn nhan lyc 1a thuat ngit thé hién mot
tap hop céc danh gid vé thé luc, tri luc, tAm luc cia ngudi lao dong trong
doanh nghiép. Cu thé, cac tiéu chi thé hién niang lyc [am viéc, ky niang thuc
hién cdng viéc phai co trinh d6 hoc van, kién thirc chuyén mon, ky niang dugc
trau doi, ddo tao. P6 chinh latri lvc caa nguén nhan lyc. Nhung néu ¢ tri luc
ma ngudn nhan lyc khéng du sirc khoe, thé chat yéu thi tac dong tiéu cuc dén
tri lwc. Thé do6 trong cdng viéc chinh 1a tAm luec caa ngudn nhan luc. P6 1a
tinh than 1am viéc, kha nang chiu &p luc cdng viéc, trang thdi cam xuc cua
ngudi lao dong duoc biéu hién théng qua hanh vi. Théi d6 trong céng viéc
ciing la thé hién tinh trang sic khoe cua ngudn nhan lyc.

1.1.3. Nang cao chdt lwgng nguén nhan luc

Ddi véi ban than nguoi lao dong thi: “Nang cao chit lugng ngudn nhan
lyc” lagiating vé gidtri con ngudi, ca gidtri vat chat vatinh than, ca tri lyc,
tam lyc ciing nhu ki ning nghé nghiép, 1am cho nguoi lao dong co nhiing
nang lec va pham chat méi cao hon dép tng yéu cau ngdy cang cao cua Su
phét trién kinh té x& hoi.

Péi véi doanh nghiép: “Nang cao chat lwong ngudn nhan luc” chi viéc

thue hién mot sd hoat dong ndo d6 dan dén su thay ddi vé chit luong ngudn
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nhan luc ting 1&n so véi chét lugng ngudn nhan luc hién cé. D6 1a su tang
cudng sic manh thé luc; trinh do, ky ning, sang tao caa niang lyc thé chat; tac
phong, thai do tam |y caa luc luong lao dong Ién trinh d6 nhat dinh dé luc
lwong ndy c6 thé hoadn thanh duoc nhiém vy dat ra trong nhitng giai doan
phét trién caa mot qubc gia, mot td chic, doanh nghiép.

Nang cao chét luong ngudn nhan lyc |4 tao ra tiém nang cua con nguoi
théng qua dao tao, bdi dudng, tu bdi dudng va dao tao lai, cham soc sic khoe
vé thé luc vatinh than, khai théc téi da tiém ning dé trong cac hoat dong lao
dong théng qua viéc tuyén dung, sir dung, tao diéu kién vé méi truong 1am
viéc (phuong tién lao dong cb hiéu qua va cac ché do chinh sach hop 1y,...)
moi truong van hda, xa hoi kich thich dong co, thai do lam viéc cunanguoi lao
dong, d¢é ho mang hét strc minh hoan thanh céc chac trach, nhiém vu duogc
giao. Viéc quan ly va sir dung ding ngudn nhan lyc sau khi ¢ duoc déo tao
phl hop véi nang luc cia mdi ca nhan phuc vy cho céc cong viéc cy thé 1a
nhan té quyét dinh dén thanh céng cia doanh nghiép.

Tir c&c quan diém trén, c6 thé hiéu ring: "nang cao chat luong ngudn
nhan lyc chinh la néng cao mac d6 d4p irng cng viéc cuanguoi lao dong trén
cac phuong dién: thé luc, tri luc vatam luc so voi yéu cau cu thé nham dat
duoc muc tiéu chung cua to chac”.

Nang cao tri luc: (bao gdbm: nang cao trinh 6 hoc van, trinh d6 chuyén
mon, ki nang lam viéc, kinh nghiém lam viéc...). Pay layéu té can ban quyét
dinh dén sy thay doi vé can ban ning luc 1dm viéc caangudn nhan luc.

Nang cao thé luc: (bao gdbm: nang cao sic khoe, thé chit...) Sic khoe
ngudn nhan luc duoc dé cap dén anh huong rat 16n dén tri luc vatam luc caa
ngudn nhan lyc. Khéng cd sic khoe thi rat kho dé hoan thanh cong viéc véi

chat luong tét.



14

Nang cao tam luc: (bao gom: thd do, tinh than, kha ning chiu &p luc,
muc do hop tac...). Cong téc danh gia thuc trang va nang cao tam luc caa
ngudn nhan luc rat khd. Nguon nhan luc ¢ tich cuc chu dong hoan thanh
cong viéc khdng? Tha do trong cong viéc nhu thé ndo? Po luong ra sao?
Diéu ndy con chiu anh hudng bai tri luc, thé lwc vamai truong 1am viéc.

1.2. Tiéu chi @anh gia chat lweng ngudn nhan lwc trong doanh nghiép
1.2.1. Tri luc

Tri lyc cua nguén nhan luc cé thé bao gom: trinh d6 hoc van, trinh d6
chuyén mén, ki niang nghé, kinh nghiém Iam viéc duoc thé hién qua quy mo
va co cau ngudn nhan lyc. Cu thé: Trinh d6 hoc van céac loai, trinh do chuyén
mon: ty & lao dong ¢ qua dao tao, chuaqua dao tao, ty 1é dao tao nghé trudc
va sau khi vao doanh nghiép. K¢ niang: nghé, 1am viéc nhdm, an toan vé sinh
lao dong, tham nién trong nghé duoc khé quét bang cong thirc sau:

S5 lwong NNL (trinh &6 hoc véan, chuyén mén,
ky nang, tham nién nghé) loai |
Ty 1& NNL vé tri lyc (trinh d6

hoc van, chuyén mén, ky niang, = x100
tham nién nghé) loai i Tong sb NNL

1.2.2. Thé luc

CO6 thé ndi thé luc layéu té quan trong khdng thé thiéu khi danh gia chat

lwong ngudn nhan luc boi khéng cd sirc khoe con ngudi s3 khdng thé lao

dong, tao ra cua cai vat chat cho x& hoi. Sac khoe ngudn nhan luc co tac

dong rat 16n dén nang suit lao dong caa ca nhan nguoi lao dong, sic khoe

ciing anh huong truc tiép ¢én kha nang tiép thu, kha ning sang tao trong cong

viéc va hoc tap. Do tudi, giéi tinh anh huong dén sic khoe caa nguén nhan

lyc: nhitng lao dong tré va nam gigi thuong co sic bén tét hon, pht hop hon
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véi nhitng cdng viéc truc tiép, nang nhoc...Mot doanh nghiép can ¢o co ciu
hop |y vé do tudi, giGi tinh dé dam bao thyuc hién ké hoach dé ra.

Péi vai chi tiéu thé luc, thuong phai khao nghiém thyc té nhu cén do,
thuc hién céc kiém tra vé sic khoe,... tir d6 dénh gia dya trén nhitng tiéu
chuan nhat dinh. Mot sb tiéu chi danh gié chat lugng thé lyc ngudn nhan luc:

(i) Can cir theo do tudi, gigi tinh

S6 luong NNL theo d6 tudi/ gisi tinh
Ty 1& NNL theo d tudi/gidi tinh = x100
Tong sb NNL

(i) Strc khoe (sirc khoe loai i, tinh trang 6m dau)

S6 lwong NNL ¢6 sirc khoe loai |
Ty 1€ NNL c0 sic khoe loai i = x 100
Téng sb NNL

1.2.3. Tam luc

Ty vao tirng diéu kién cu thé ma mdi t6 chic, doanh nghiép xay dung
cho minh hé théng céc tiéu chi danh gia tam luc NNL: vé thd do, hanh vi,
trach nhiém cua nguoi lao dong. Mic d6 caay thic, tréch nhiém caa mot
ngudi quyét dinh mac do tha d6 caa nguoi d6 khi 1am viéc, chi phdi hanh vi
va quyét dinh thanh tich cdng viéc cua nguoi d6. Do d6é, tiéu chi d¢énh gia
vé thd do, hanh vi, trach nhiém cua nguoi lao dong la tiéu chi khéng thé
khdng nhic dén khi ¢anh gia chat lugng NNL.

Tiéu chi danh gia chat luong nguon nhan luc vé tam luc duogc thé hién
théng qua: Thé do lam viéc (tan suat: nghi lam c6 phép hoic khéng phép, di
muon, bo noi 1am viéc dé 1am viéc riéng); tdm |y 1am viéc va kha nang chiu
dung &p luc (sin sang ting ca, nhiét tinh trong céng viéc...).

1.3. Ngi dung céc hoat ddng nang cao chit lweng nguon nhan lwc
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1.3.1. Vé tri luc
1.3.1.1. PA0 tgo va phét trién nhan lic

Pao tao va phét trién 1a chinh sach quan trong tac dong truc tiép dén
nang cao ngudn nhan luc trong mot t6 chirc. P& tao gilp ngudi lao dong
nang cao trinh ¢6 chuy@n mén, nang cao ky ning, tay nghé va theo kip su
phét trién caa khoa hoc, ki thuat tién tién trén thé gisi. Pay la diéu kién dam
bao ngudn nhan luc chat lugng cao.

Phét trién 1& qua trinh chuan bi va cung cap nhitng niang luc cho doanh
nghiép trong tuong lai. Phét trién va dao tao l1a hai hoat dong song hanh, néu
nhu d3o tao chu yéu lién quan dén muc tiéu nang cao chat luong ngudn nhan
lyc trudc mat thi phét trién lai huéng dén twong lai.
1.3.1.2. Tuyén dung nhan luc

Tuyén dung la qua tinh tim kiém va lya chon ngudn nhan luc co chat
lwong, phil hop véi nhu ciu sir dung caa doanh nghiép. Tuyén dung gom 2 khau
tuyén mo vatuyén chon. Tuyén mé gitip thu hit vatim kiém céc tng vién tét, co
nang luc, trinh d6 chuyén mén, pham chat dao duc tét. Tuyén chon la qua trinh
sang loc tim kiém nguoi thuc sy phi hop voi doanh nghiép. Hai khau nay c6
mdi quan hé chat ché véi nhau dé hudng dén muc tiéu chung lya chon duoc tng
vién c6 chit lugng. Tuyén dung ngudn noi bo hay bén ngodi tiy theo chién lugc
cuadoanh nghiép vavi tri tuyén dung.

Cong tac tuyén dung cé anh huong lon dén chat luong ngudn nhan luc
trong doanh nghiép. Cong tac tuyén dung cung cap dau vao nhan lec cho doanh
nghiép, anh huong dén sir dung nhan luc Néu cong téc tuyén dung dugc thuc
hién tét thi s3 lya chon duoc nguoi thuc s co ning luc nang cao chat luong
ngudn nhan lyc trong td chirc. Nguoc lai, néu cdng tac tuyén dung con nhiéu han
ché thi 8 anh huong tiéu cuc dén két qua thyc hién cong viéc va giam st chat

lwong lao dong.
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1.3.1.3. Quy hogch va sir dung nhan liyc

Quy hoach nguén nhan lyc [amét qué trinh du béo, nghién ciru, x&c dinh
nhu cau nhan luc trong doanh nghiép, dé tir d6 duara cac chinh sach, chuong
trinh hanh dong cho tuong lai dam bao doanh nghiép ¢ da nhan luc véi pham
chat va ky nang phu hop thuc hién céc cong viéc.

Quy hoach ngudn nhan luc 1a co s cho cac hoat d6ng nang cao chat
lwgng ngudn nhan lyc. Cu thé phan tich hién trang nguon nhan luc, moi
trudng bén trong, bén ngoa va chién lugc kinh doanh caa doanh nghiép gitp
can ddi cung - cau lao dong hop ly. Tir d6 cd chinh séch tuyén dung, do tao,
phét trién, tinh gian twong tng dé nang cao chat luong ngudn nhan lyc.

Cong téc s dung nhan lyc phai dam bao nguyén tic ding nguoi, dlng
viéc. B4 tri nhan luc vao céc vi tri, chitc danh cdng tac phtl hop véi trinh do
chuy&n mdn, kha nang caatirng nguoi dé phét huy so truong, niang lec, ndng cao
kha ning sang tao. Tir d6 MGi tao ra hiéu qua s dung ngudn nhan luc, day 1a
mit phan anh chat lvgng ngudn nhan lyc.

1.3.2. Vé thé luc
1.3.2.1. Hogt dgng thé duc thé thao

Trong céc hoat dong nang cao va phét trién vé thé luc, cac doanh nghiép
con t6 chac thuc hién cac chuong trinh vé thé duc thé thao cho nguén nhan
lyc. Nhiéu doanh nghiép 16n d& dau tu x8y dung cac khu vui choi giai tri
trong khudn vién cong ty nhu: san béng da, sAn bong chuyén, san bong rd,
bdng ban, khu nha an, cin tin, phong gido duc d&o tao, tram y té.... Phd bién
nhat & c&c doanh nghiép 1a té chirc thuong ky cac phong trao hoat dong vui
choi giai tri cho nguoi lao dong nham rén luyén sac khoe ciing nhue mang lai
tinh than sing khodi sau mot ngdy lam viéc. Cac hoat dong phong trao

hang nam nhu: bong d&, bong chuyén, cau I6ng... thi dau thé thao giao
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hitu véi c&c co quan, don vi doanh nghiép khéc co nhan duoc giai thuong dé
kich thich tinh than thé duc thé thao nang cao sic khoe.
1.3.2.2. Kham siic khoe dinh ky

Céc doanh nghiép c6 nghia vu to chirc khdm sirc khoe dinh ky dé theo
déi théng tin vé thé luc nguoi lao dong. Hoat dong ndy duogc té chic dudi
dang lién két hop tac véi don vi y té. Pay 1a diéu rat can thiét nhat 1a véi
nhitng doanh nghiép ma nguoi lao dong lam viéc trong mai truong nhiéu yéu
t6 doc hai, nguy hiém nhu: xang dau, khai théac than... Ngoai y nghia chung
cua kham sic khoe la kham, sang loc dinh ky cac bénh ly thuong gap theo
tirng do tudi, giéi tinh, dja du... vi théng qua céc cudc kiém tra, s3 biét duoc
téng trang cua co thé, déng thoi du béo cac yéu té nguy co bénh 1y 6 thé mac
phai thi viéc kiém tra, chim soc sirc khoe dinh ky cho ngudoi 1ao dong ciing
dong dong vai trd rat quan trong dé dam bao nhan viéncua cac doanh
nghiép dugc theo dbi sirc khoe lién tuc vatoan dién.

1.3.3. Vé tam luc
1.3.3.1.Tuyén truyén, gido duc y thirc lao dong

Tuyén truyén gido duc nang cao y thirc lao dong gilip nguoi lao dong
giai quyét hai hoa cac mbi quan hé xa hoi theo phép luat; han ché tinh trang
xung dot trong mbi quan hé véi nguoi sir dung lao dong.

Y thic thuoc pham tri tam |y lao dong, rat kho dé nam bat. Céc doanh
nghiép thuong &p dung siét chat ky luat lao dong bang cac hinh thirc phat lién
quan dén tai chinh. Thuc chat, d6 chi 1a tac dong cudng ép bé ngoai, chi co
hoat dong tuyén truyén gido duc dling céach tac dong vao tam ly dé thay doi
nhan thic cua ngudi 1ao dong méi dat hiéu qua 1au dai va bén viing, Nguoi
lao dong méi thuc s o tréach nhiém vatao dong luc lao dong. Co rat nhiéu
phuong phép, hinh thirc tuyén truyén gido duc nang cao y thirc lao dong tai

doanh nghiép nhu: t chirc cac cudc thi tim hiéu vé luat lao dong
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1.3.3.2. Kiémtra, giam sat qué trinh lao déng

Ngoai gido duc, ndng cao y thirc lao dong thi cac doanh nghiép co thé
thue hién hoat dong kiém tra, gidm sét quatrinh lao ¢6ng nham muc dich dam
bao kiém soét, can thiép kip thoi khi ¢ sy ¢b. Trong quan Iy ngudn nhan luc
tir viéc hoach dinh chinh séch, té chte thuc hién song song phai co kiém tra
gidm sat mai phét huy duoc hiéu qua cia chinh séch. Thuc té trong cac doanh
nghiép kiém tra gidm sét co thé 1a chirc nang kiém nhiém hoac hinh thanh mot
b6 phan riéng, nhirng vi tri viéc lam chuyén chirc nang giam sét tuy theo quy
md vadic diém caa doanh nghiép. Bic biét nhirng doanh nghiép san xuat day
chuyén, méi truong lam viéc nhiéu yéu to nguy hiém, doc hai...rat can giam
sét vién lao dong bai mot sai sot ¢o thé gy hau qua khé luong. O nudc ta,
nhiéu doanh nghiép van hét sic "dau dau" do y thac va tac phong lam viéc
cia ngudi lao dong rat kém. Hién, lao dong pho théng [am viéc trong cac nha
méy, xi nghiép, cdng truong phan 1én xuat than tir ndng thén, quen véi nép
lam viéc tu do, thuong xuyén vi pham Ky luat lao dong. Thuc hanh gidm sit,
kiém tra song hanh qué trinh lao dong khéng chi tac dong dén tam ly gidp
nang cao y thirc va hanh vi, thai d6 tu giac tuan thu ky luat lao dong ma con
thiic day ngudi lao dong tu hoan thién ban than, tang niang suat lao dong.
1.4. C&c nhan té anh hwéng dén nang cao chat lweng ngudn nhan luc
trong doanh nghiép
1.4.1. Nhitng nhan té bén ngoai
1.4.1.1.Hgi nhdp kinh té quéc té

Cudi nam 2015, viéc gia nhap cac hiép dinh 16n nhu TPP, Cong dong
Kinh t¢ ASEAN (AEC) dem lai cho céac doanh nghiép Viét Nam ca co hoi va
thach thirc vé nang cao chat lwgng ngudn nhan luc. Nén kinh té hoi nhap siu
rong vai nhitng dac trung: “ Mét thi trirong don nhdt va co s sin xuat chung,

dwoc xay dung thdng qua: Tw do lwu chuyén hang héa; Tw do lwu chuyén dich
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vu; Tu do lueu chuyén dau ti; Tw do lweu chuyén von va Tu do luu chuyén lao
déng co tay nghé” . Muc tiéu ndy st dan dén sy thay doi 16n trén thi truong
lao dong va quan diém vé nang cao chit lugng ngudn nhan luc doanh nghiép.

Co hgi

Trong bbi canh mat thi treong chung, ngudi lao dong Viét nam khong
nhitng c6 nhiéu co hoi nghé nghiép trong nudc ma con mé rong ra céc thi
truong khu vuc. Nguoi lao dong co6 co hoi tuwong tac va nang cao kinh
nghiém, k§ nang chuyén nganh ¢ c&c nudc tién tién trong khu vyc. Nguoi lao
dong Viét nam s8 duoc “co x&” khi 1am viéc & nhiéu noi, 1am tang tinh linh
hoat, kha ning thich ang véi mdi truong 1am viéc da van hoa- vén di 1a mot
diém chuamanh caa Viét Nam s3 dugc ndng cao va cai thién dang ké.

Théch thirc

Gia nhap AEC va céc to chtc thé gisi khéc sé cho phép Viét Nam canh
tranh duoc trén thj trudng toan cau trén co so ting nang suat va ky niang coa
ngudi lao dong. Ngudn nhan luc phai ddi mat véi théch thirc khdng nho khi
mot luong 16n lao dong tir cac nudéc AEC vao Viét Nam s€ tao nén cudc canh
tranh véi lao dong trong nugc. Ngodi viéc ¢ ki nang nghé nghiép gioi, nguoi
lao ¢6ng con can co ngoai ngir va cac ky nang mém. Néu nguoi 1ao dong Viét
nam khong y thic duoc diéu ndy thi s& thua ngay trén “san nhd’ boi ching ta
kho canh tranh vé trinh d6 tay nghé, chuyén mén véi nhiéu quéc gia trong
AEC. Pé thich tng véi hoan canh méi, nguoi lao dong phai hoi hoi, cap nhat
ky nang mai. Trong khi d6 bai toan vé chién luoc, thoi gian, chi phi cho d&o
tao phét trién ngudn nhan lec qué 16n va sir dung nhan lyc sau dao tao cdn
|&ng phi.
1.4.1.2. Nhu cdu cia thi trieong lao déng

Thi truong lao dong duoc cau thanh tir ba yéu té chinh: cung - cau, hé

théng thdng tin. V&i bdi canh hoi nhap kinh té, thi truong lao dong ma rong,
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gia ting nhu cau viéc |am tac dong sdu sic dén nang cao chit luong ngudn
nhan lyc trong c&c doanh nghiép. Hién nay, nén kinh té Viét Nam da chuyén
dich co cau kinh té theo hudng tich cuc duy tri kha 6n dinh co cau kinh té véi
18-20% GDP thudc vé khu vic ndng nghiép, cong nghiép-xay dung déng gop
khoang trén 38% va phan con lai tir 42-44% do dich vy mang lai. [13]. Tir chd
cau lao @ong cho nén kinh té chi yéu cau chi yéu lalao dong tha cong, it k§
nang, trinh d6 don gian d& ngay cang nang cao hon vaéi nhitng loai ky nang
dac biét, ky nang vatrinh ¢6 chuyén mén dé d¢dp ung cac vi tri viéc lam mai,
phirc tap mang tinh tri thirc. Tac 1a tang cau lao dong ky nang trén thi truong
lao dong.

DB6i mat véi nhitng thay doi cua cau thi truong lao dong véi co hdi mang
lai nhiéu viéc 1am, di chuyén lao dong thi cac doanh nghiép trong cong tac
quy hoach nhan luc du béo ting lao dong c6 ky nang, uu tién trong tuyén va
sir dung nhan lyc. Cac doanh nghiép can chi dong xay dung chién luoc ngudn
nhan luc hop |y dé ddp ung luong cau ki nang tang trén thj truong.

1.4.2. Nhirng nhan té bén trong
1.4.2.1. Quan diém lanh dao

Quan diém caa 1anh dao doanh nghiép s& dinh hudng dén viéc hinh
thanh céc chinh s&ch quan tri nhan lyc. Lanh dao |1 nguoi dé ra cac chu
truong, chinh sach, muc tiéu cho doanh nghiép. Co rat nhiéu quan diém 1anh
dao vé ngudn nhan lyc chi yéu theo hai truong phé chinh: coi ngudn nhan
lyc 1& chi phi hoic coi ngudn nhan luc 1a dong lec phét trién. Néu nguoi 18nh
dao coi ngudn nhan luc 1a yéu té trong tdm, then chét thi s& hinh cé&c thanh
chinh s&ch vé quan tri nhan lyc theo hé théng tao diéu kién nang cao chat
lwgng nguon nhan lyc. Chién luge ngudn nhan luc ¢d xu huéng tich hop véi

chién luoc kinh doanh va cé vai trd nhu mot giai phép trong tam.
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Bén canh d6, néu nha lanh dao khéng nhan ra dugc tim quan trong caa
ngudn nhan lyc trong té chirc, khéng tao ra co hdi cho ngudn nhan luec phét
trién, khéng tao ra nhitng loi ich dé thu hat, giit chan nhan tai thi to chirc ¢
khodng thé phét trién bén virng va én dinh.
1.4.2.2. Doi ngii can bg quan tri nhan lyc

Quy md cua bd phan quan tri nhan luc tuong trng véi quy mo doanh
nghiép va quan diém cua [anh dao. Tuy vao quy mé va quan diém cua l&nh
dao vé cong tac quan tri nhan luvc ma doi ngii can bo quan tri nhan luc cd thé
14 kiém nhiém, mdt phong, mot ban. Théng thuong cha yéu ¢ Viét Nam bo
phan quan tri nhan lyc nam trong phong hanh chinh, chi c6 cac doanh nghiép
lén méi c6 phong to chirc nhan sy, ban nhan sy riéng.

Ning luc cua doi ngit cén bd quan tri nhan lyc co thé tac dong tich cuc
hoic tiéu cuc dén chat luong ngudn nhan lyc doanh nghiép vi day 1a doi ngi
tryc tiép thuc hién cac nghiép vu quan tri nhan luc. Tinh kha thi va kip thoi
cua c&c chinh sach nang cao chét luong ngudn nhan luc déu bi chi phdi boi
chtrc ndang caa quan tri nhan luc 1a te van cho 1anh dao vaté chic, gidm st
thuc hién. Néu doi ngii can bo quan tri nhan luc 1a nhitng nguoi gidu kinh
nghiém, dugc ddo tao bai ban s& thuc hién tét hon céc nghiép vu vé quan tri
nhan luc va nang cao chat luong ngudn nhan luc.
1.4.2.3. Chinh sach déi ng¢ lao dong

Chinh séch d& ngd 1a qué trinh cham lo doi sdng vat chat va tinh than
cua nguoi lao dong dé ho ¢ thé hoan thanh tét nhiém vu dugc giao noi riéng
va muc tiéu doanh nghiép néi chung.

O doanh nghiép c6 hai hinh thic: chinh sach d& ngd tai chinh (tién
lwong, tién thuong, phu cap, trg cap....) vaphi tai chinh (cong viéc, thang tién,
mdi truong 1am viéc...). Mot doanh nghiép c6 ché do d&i ngo tt s8 tao dong

lwc kich thich nang cao chét lwgng ngudn nhan luc ca vé thé luc ( ta san xuat
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sirc lao @ong), tri luc (tao dong luc hoan thién ban than), tdm luc (ndng cao
tréch nhiém, thai d6 lao dong) va nguoc lai.

Béi canh céc doanh nghiép Viét Nam cha yéu 1a doanh nghiép vira va
nho, trong cudc chién canh tranh vé nhan sy, dac biét 1a tuyén dung véi céc
doanh nghiép c6 vén dau tu nudc ngodi, rat kho cd loi thé vé tai chinh trong
da ngd muac tién lwong, thu nhap cao. Céac doanh nghiép can c6 chién lugc
két hop hai hoa ca chinh sach d&i ngo tai chinh va phi tai chinh theo thé manh
cia minh. Céc chinh sach vé di ngo dic biét 1a & ngo phi tai chinh (van
héa, mdi truong 1am viéc...) cd thé thu hit va gitt chan nhan tai bai tién
lwong, thu nhap khong phai la tat ca. Hé thdng céc chinh sach d&i ngo tao tam
ly an tdan gin bo, xay dung thai do tét trong cong viéc, phéat huy long trung
thanh va kich thich nguoi 1ao dong tu hoan thién nang luc ban than.

1.5. Kinh nghiém nang cao chat lweng ngudn nhan lwc ciia mét sb té chirc
kinh doanh xiang quéc té, trong nwéc va bai hocrat ra

1.5.1. Mgt s6 kinh nghiém nang cao chdt lweng nguén nhan luc ciia mét so
té chirc kinh doanh xdng quéc té va trong nudc

(i) Tép doan dau khi quéc gia Petronas ciia Malaysia

Petronas dugc thanh [1ap tir thang 8/1974 véi tu cach 1a mot cong ty dau
khi qudc gia thuoc s hiru cua chinh pha Malaysia, PETRONAS (Petroliam
Nasional Bhd) dwoc trao toan bo quyén kiém sodt va khai thac ngudn tai
nguyén dau mo tai quéc gia ndy.

G6p mat tai hon 35 qubc gia trén thé gioi, Petronas da cho thay tam véc
|6n manh caa minh khi s hiru hon 100 céng ty con va khoang 40 cong ty lién
doanh (trong d6 tap doan nim giir it nhit 50% c6 phan). Véi tu cach 1a mot
trong nhitng déi tac truyén thong, uy tin va lau naim cua nudc ta trong linh

vuc dau khi, Petronas d& va dang gop phan khdng nho trong viéc thit chat
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mdi quan hé hop tac hitu nghi gitta 2 nuéc, dua Malaysia trg thanh dbi tac
thuong mai 16n tha 3 trong ASEAN valoén thir 9 trén thé gidi cua Viét Nam.

(i) Kinh nghiém nang cao chdt liong nguén nhan lyc ciia Petronas

Tha nhét, chinh sach nang cao chat luong ngudn nhan luc caa Petronas
tap trung vao viéc nang cao chat lugng nhan lyc dau vao cho tap doan. Chu
dong va tuyén dung d¢ing ngudi lao dong, dac biét 1a nhitng nhan tai 1a co so
ban dau ¢am bao cho md hinh quan tri dugc van hanh tét. Bé dat dugc céac
muc tiéu ndy, 1anh dao Petronas da ludn duy tri mbi quan hé dic biét véi cac
co so dao tao, dac biét cac truong dai hoc, vién nghién ciru chuyén nganh héa
dau dé tao 1ap dugc mot kénh tuyén mo dic biét vakhép kin.

Pic biét Petronas ciing nhu cé&c tap doan dau khi 16n caa quéc gia trén
thé gidi thuong co truong/trung tam dado tao chuyén sau vé dau, cac san pham
hoa dau. Pay 1a noi tap trung dao tao chuyén sau vé nganh, dao tao gan véi
thuc tién hoat dong san xuét kinh doanh phét trién ngudn nhan luc cho ndi bo.

Co thé ké dén su thanh cdng cua Pai hoc cdng nghé Petronas (UTP)
duoc thanh Iap tr nam 1997 1a con dé cua tap doan dau khi qudc gia
Malaysia, ciing l1a ma nha chung caa nhiéu du hoc sinh Viét Nam chuyén
nganh dau khi, hoa dau. Trong khu phac hop véi dién tich 400ha véi 6000
sinh vién va 1000 can bo giang vién; sinh vién cua truong duoc tiép can véi
nén gido duc hién dai, phong thi nghiém tién tién, khu an & nhu khach san. Do
sr dau tu truc tiép cua tap doan Petronas dé dao tao cung cip dau ra - ngudn
nhan luyc chat lwong cao chii yéu cho tap doan. Tap doan Petronas co quy hoc
bong hang triéu USD dé thu hat nhan td hoc tap tai Pai hoc céng nghé
Petronas. PETRONAS bat dau trao hoc béng cho cac sinh vién qudc té tur
nam 1998, véi nd luc dong gép vao viéc phét trién nhan lyc & nhirng nuéc ma
Tap doan cb hoat dong dau tu nhu Campuchia, Myanmar, Nam Phi, Sudan,

Thé Lan va Turkmenistan.. Nam 2015, Petronas trao 12 suat hoc bong tri gia
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9000 USD/suat/nam cho cac sinh vién Viét Nam c6 thanh tich n6i bat hoc tai
UTP. Cing véi d6 1a nhitng hop ddng thi viéc, chuong trinh tuyén dung hap
dan tai Petronas, tong 6 lao dong tuyén dung tr ngudn ndy chiém khoang
68,5 % téng sb lao dong tuyén dung méi caacong ty.

Thi hai, cong ty thuc hién cac chinh sach luan chuyén, thuyén chuyén
lao dong theo dinh ky tuong tng véi tirng vi tri céng viéc nham muc tiéu da
dang héa ky nang va dao tao chuyén sau cho nguoi lao dong. Véi vi tri gidm
dbc diéu hanh chi nhanh 16 trinh 05 nam luan chuyén 1 1an véi céc vi tri
tuong dwong dé trau doi kinh nghiém diéu hanh & céc ving khéac nhau. Hoic
¢ thé luan chuyén sang céc vi tri cong viéc khac co lién quan dén viéc bd
nhiém thang tién sau ndy. Viéc ndy gilp nang cao chat lugng ngudn nhan luc
cua cong ty dam bao tinh nang dong, hién dai caa ngudn nhan luc.

Thu ba, vé chinh sach d&i ngo: Cong ty da duaranhiéu chinh sach déi
ngd hap dan.

V¢ luong, thuong: Petronas vai loi thé vé tiém luc tai chinh nén c6 mac
lwong, thuang rat cao dang dau so véi cac khéi doanh nghiép kinh doanh.

Cong ty con cé chinh sach ¢6 phan hap dan cho nhitng nhan vién tly vao
vi tri céng viéc dam nhan, cham soc vé bao hiém nhan tho, bao hiém tha cung
va mot sd chinh sach khéc nhu:

- Xay dung hé théng gido duc tir mam non dén dai hoc vai wu d& hoc
phi cho nhan vién tap doan.

- Hd tro cho vay mua nha, kham chita bénh hiém nghéo.

- Céc ky nghi & nhitng noi nghi dudng chuan qudc té.

(i) Cong ty xang ddu Petrolimex Sai Gon

Cong ty Xing dau Khu vuc 11 - TNHH MTV, tén giao dich: Petrolimex
Sai Gon, dugc thanh [ap ngay 17.09.1975, |a don vi thanh vién tryc thudc Tap
doan Xang dau Viét Nam - Bo Cong Thuong. Trong gan 40 nim xay dyng va
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phét trién, Petrolimex Sai Gon khdng ngirng day manh dau tu, phét trién ha
tAng co sd vat chat ky thuat theo hudng “Quy mé, hién dai, an toan va than
thién véi moi truong”.

Nganh nghé kinh doanh chinh: xing dau, c&c san pham hda dau, hang
héa va dich vu khéac.

(i) Kinh nghiém nang cao chdt lwong nguon nhan lyc cia Petrolimex
Sai Gon

Tha nhat, vé cdng téc dao tao, tai Petrolimex Sa Gon, moi nhan vién
déu cd co hoi ngang nhau trén budc duong thang tién. Cong ty cam két danh
du ngudn lyc cho chinh sach d&o tao va phét trién nhan vién, 16 trinh phét
trién nghé nghiép, phét trién doi ngii ké thira. Xay dung hé thong déanh gia
cdng bang, khach quan; sy cdng nhan; chia s¢ kinh nghiém; tao diéu kién tdi
dacho viéc nang cao hiéu qua cdng viéc vaphét trién ca nhan.

Cac chuong trinh dao tao co ban:

Tu to chirc dd0 tao bdi dudng nang bac nghé xang dau cho Céng nhan
béan 1¢ xiang dau, Cong nhan giao nhan xang dau.

- Lién két dao tao cip chuing chi nghiép vu Ctra hang truong.

- Lién két dao tao bdi dudng kién thic van minh thuwong mai cho cong
nhan tryc tiép ban hang xang dau.

- Ctr can bo di hoc cao cap, ctr nhan ly luan chinh tri.

- Ctr can bo cbng nhén vién tham quan hoc tap kinh nghiém nudc ngoai;
can bd lanh dao, quan ly tham gia cac chuong trinh dao tao ky nang lanh dao
quan 1y; can bo céng nhan vién tham gia cac chuong trinh ddo tao, bdi dudng,
tap huan ki nang 1am viéc, kién thirc chuy&n mén nghiép vu...

Petrolimex Sai Gon 1& mot trong nhitng don vi ludn di dau vé cdng tac
dao tao trong tap doan xang dau, Cong ty ludn cha dong dau tu hop tac Vi

nhitng don vi d&o tao chuyén nghiép nhu: Vién phét trién Kinh té mién Bong,
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t6 chic chang nhan Chat luong toan ciu Bureau Veritas Certification, Dai
hoc Phong chéy chita chdy... cap nhat nhitng ki nang, kién thirc méi dé dao
tao cho nhan vién dam bao dép tng chuan ky nang, nang lyc trong tinh hinh
méi nhu mot sb chuong trinh thanh céng tiéu biéu gan day:

Khoa hoc “Pao tao nhan thic va chuyén d6i & dung Tiéu chuan 1SO
9001:2008 sang phién ban mai 2015”.

Chuong trinh d&o tao gom 02 noi dung: K§ nang giai quyét van dé vaKy
nang lam viéc nhom. Véi ky nang giai quyét vat dé, cac hoc vién dugc trang
bi day du kién thic can thiét ¢é giai quyét cong viéc mot cach sang tao, hop
ly; nim duoc quy trinh nhan dién, phan loai cac sy ¢ phét sinh tir d6 chon
lya duoc quyét dinh téi wu dé khiac phuc. Véi ky nang lam viéc nhém, giup tat
ca c&c ca nhan déu twong tac dé cung phét huy diém manh va han ché diém
yéu cho nhau, dong thoi nhan biét dugc nhitng nguyén nhan gay ra khang
hoang xung dot trong mot nhém va céach khac phuc. Sau khi dugc do tao 02
ndi dung trén, cac hoc vién co thé van dung truc tiép nham thay doi théi quen
lam viéc hang ngdy, gép phan ting nang suat lao dong, gia ting sic phét trién
cua to chuc.

Tha hai, vé x8y dung ké hoach, quy hoach phét trién NNL: Cong ty da
ban hanh van ban quy dinh vé viéc xay dung quy hoach phét trién NNL ngan
han, trung han, dai han. Trach nhiém x&y dung quy hoach thudc vé phong to
chic hanh chinh phéi hop véi cac phong chirc nang, don vi. Cong téc danh
gi4 rarod doi ngi NNL tir d¢6 sang loc, bd tri d¢iing nguoi ddng viéc va cha
dong tuyén dung, tinh gian nhan luc hop 1y.

1.5.2. Bai hgc kinh nghiém vé nang cao chdt lweng nguén nhan lec cho
Cong ty xang dau Ha Béc
Mdi doanh nghiép khéc nhau véi nhirng thé manh dic trung s8 ¢6 nhitng

céch thirc riéng dé nang cao chat lugng nguén nhan lyc:
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Tap doan Petronas lya chon céch thirc tap trung vao céc ké hoach tuyén
dung vatim kiém céc kénh tuyén mo tir cic co s ddo tao dic biét 1aPai hoc
UTP. Cong téc tuyén dung nhan lec mang tinh chu dong tir budc tim kiém boi
dudng ngudi lao dong vira cd nang luc lai hiéu vin hda Petronas khi vira hoc
vira thuc nghiém thuc tap tai tap doan.

Cong ty xang dau Sai Gon dé nang cao chét lugng ngudén nhan luc lai tap
trung vao céc chuong trinh ddo tao, cac dy &n phét trién ngudn nhan luc hién
o tai Cong ty.

Tir nhitng kinh nghiém cua céc t6 chirc ¢ trén, cong véi tinh hinh thuc
tién cua Cong ty xiang dau Ha Bac, t&c gia xin dugc dé xuat duara bai hoc
kinh nghiém rat ra nhu sau:

Ther nhdt, vé cdng tac tuyén dung

Tuyén dung khdng chi 1a tuyén nhan lyc ma can cha y dén tuyén dung
ngudn nhan luc, nhin manh cdng tac tao nguén lao dong. Tuyén dung hudng
dén ké hoach phét trién tuong lai, sir dung lao dong lau dai chir khdng don
thuan tuyén dé dung cho hién tai.

Trong cong t&c tuyén dung can mé rong cac kénh tuyén mo, cha y dén
viéc hop tac vai céc t chirc ddo tao, to chic cung ang nhan lyc. Cha trong
dén hoat dong tai tro hoc bong, xay dung cac chuong trinh thuc tap sinh, két
hop vira hoc vira lam thuc nghiém tai Cong ty dé tao co hoi giao luu truc tiép
tim duoc nhirng (rng vién phu hop.

Ther hai, vé dao tao phét trién NNL

Pa dang hoé céc loai hinh d&o tao va khuyén khich tinh than tu hoc dé
tao co hoi tdi da bd sung cap nhat kién thic cho nguoi lao dong nang cao
trinh do, k§y nang nghé nghiép. Tir d6 tang nang suat, chat luong, hidu qua lam
viéc, ctr nhitng nhan vién xuat sic di ddo tao ¢ cac 16p hoc bén ngod dé kich

thich nhan vién thi dua hiang say hoc tap, 1am viéc dong thoi tao ngudon nhan
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lwe chat luong cao.

Xay dung chién lugc d&o tao, phét trién phd hop véi ting ddi tuong.
Cong tac dao tao trong doanh nghiép tap trung vé dao tao ky nang, kién thic
chuyén sAu dép g tiéu chuan méi trong hoi nhap: 1SO 5S, SA14000... Pac
biét 1adoi ngi ban 1¢ truc tiép, bo phan thudng xuyén tiép xdc véi khach hang
can c6 ky nang ban hang, an toan vé sinh lao dong.

Ther ba, vé quy hoach NNL

Quy hoach nhan luc véi ké hoach chi tiéu nhan luc ngin han, trung han,
dai han tao NNL ké can dédp tng day du vé thé luc, tri luc, tam luc dé chu
dong quan tri sy thay d6i ciaméi truong voi Cong ty. Xay dung cac tiéu chi,
tiéu chuan cua hé théng chirc danh quy hoach nhan luc

Vi cobng tac quy hoach céan bo 1anh dao ké can can xay dung thanh
chuong trinh d&o tao, phét trién riéng biét dé tang tinh chon loc hiéu qua.

Ther tue, vé chinh sach dai ngo

Hoan thién quy ché tra luong, thuong gin véi két qua thuc hién cong
viéc thuc té kich thich tao dong luc lao dong. Nghién ctru &p dung lai ché do
da ngd dac thi véi nhan tai dé thu hat va gite chan nhan tai. Ba dang hoa cac

chinh sach déi ngo, tao tinh dac thu riéng biét cho Céng ty.



30

CHUONG 2
THUC TRANG NANG CAO CHAT LUQNG NGUON NHAN LUC
TAI CONG TY XANG DAU HA BAC
2.1. Khai quéat vé Cong ty xiang dau Ha Bic
2.1.1. Qua trinh hinh thanh va phét trién

Cong ty Xang dau Ha Bic (Petrolimex Ha Bic) tién than 1a "Tram béan
budn xiang dau Bic Giang" chinh thirc duoc khoi cong xdy dung tir 1956 va
bat dau di vao hoat dong tir thang 6 nam 1957.

Theo Nghi dinh sb 388 cua Hoi dong Bo truong (nay 1& Chinh pha) vé
viéc sap xép la doanh nghiép nha nuéc, Cong ty xiang dau Ha Bic duoc thanh
lap theo quyét dinh sd 352/TM-TCCB ngay 31/3/1993 cua B6 thuong mai.

DPénh diu sy truong thanh va két qua hoat dong cua don vi, cdng ty da
duoc Pang va Nha nudc tang thuang nhiéu huan chuong céc loai, dugc ting
nhiéu co thi dua caa Chinh Phu; cac Bo; Ban; Nganh va UBND tinh Béc
Giang & Lang Son. Trong subt quéa trinh x&y dung, phan dau va truong thanh,
Petrolimex Ha Bac lubn gan lién véi qua trinh phét trién caa Petrolimex, xay
dung bao vé T6 qudc. Véi nhiém vu duoc giao gitt virng vai trd chu dao trong
viéc dam bao xang dau phuc vu c&c nhu cau phét trién kinh té, xa hoi, an ninh
quéc phong trén dia ban 2 tinh Bic Giang va Lang Son.

Mang lwéi hoat dong:

Khang dinh vai trd cha dao trong viéc dam bao xiang dau phuc vu nhu
cau phét trién kinh té x& hoi, an ninh qubc phong trén dia ban 2 tinh Béc
Giang va Lang Son. Bén nay Petrolimex Ha Bic ¢6 1 Chi nhanh Xing dau
Lang son, 2 kho Xang dau, 1 doi xe, trén 70 cira hang béan I¢ “theo nhan dién
thuong hiéu Petrolimex”, hon 100 khéch hang 1a dai 1y nam trai dai va phu

rong trén dia ban 2 tinh Bic giang va Lang Son.
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2.1.2. Chirc nang, nhiém v va cac hoat déng cia Cong ty xang dau Ha
Bdc

Churc nang

L& mot doanh nghiép nha nuéce thanh vién hach toan doc 1ap thuoc Tong
cong ty xang dau Viét Nam - Bo cdng thuong. Cong ty c6 chac nang chinh 1
kinh doanh xang dau, c&c san pham héa dau trén dja ban hai tinh: Bic Giang,
Lang Son. Ngoai ra, cdng ty con cé chac niang té chic cac hoat dong dich vy
co lién quan dén hoat d¢ong kinh doanh nhu: dich vu cho thué kho, bao quan
gitt ho xang dau, dich vu van tai xang dau...

Nhiém vu

Pam bao dép (ng dy du kip thoi ca vé sb luong, chat lugng va chang
loai co cAu xang dau phuc vu nhu cau phét trién kinh té- x& hoi va an ninh
quéc phong cho moi ddi twgng tiéu ding trén dia ban 02 tinh Bic Giang,
Lang Son.

T6 chirc hoat dong kinh doanh theo dlng luat doanh nghiép nha nudc.
Bao toan va phét trién vén kinh doanh dugc giao, tu chu vé tai chinh, té chuac
diéu hanh hoat dong san xuat kinh doanh c6 hiéu qua.

Pam bao viéc 1am, thu nhap va ché @6 chinh sach déi véi ngudi lao
dong theo dlng quy dinh phép luat hién hanh. Thuc hién day du, kip thoi
nghia vu véi ngan sich nha nudc theo phép luat.

T6 chirc bd may gon nhe, chat luong dam bao nang luc dé thuc hién tét
chtrc nang, nhiém vu. Phét trién va hoan thién mang ludi kinh doanh, diéu tiét

vabinh 6n gia xang dau trén dia ban duoc phan cong.
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2.1.3. Co cdu té chirc ciia Cong ty xang dau Ha Béc
M hinh bo méy to chuc:

This tich ki€ m Giam dac
CHng ty

-

Ban gidm d&c

| ! ! |

Phong Phong Born wi trure thudc Phang Phong To chirc
Kinh doanh KE todn Tai chinh Quan b Ky thust Hanh chink

-
Kho xang dau Chi nhanh Xang dau HE théng cira hang ban
Bac Giang Lang Somn Ie xang dau, Gas, DMMN

(Khu voc Bac Giang)

l l

Kho xang dSu 4 Phong Nghiép vu HeE théong cira
Mai Pha hang ban 1& xang
5, Gas, DIIN

So d0: 2.1. B may té chirc ciia Petrolimex Ha Bic
(Nguon: Phong Té chizc hanh chinh Petrolimex Ha Bec)

Dbirng dau la gidm déc cdng ty, gidp viéc cho Giam doc 1a 03 phé gidm
dbc (phu tréch truc tiép tai cdng ty vé kinh doanh vatai chinh, mot phé giam
déc dam nhan gidm ddc chi nhanh xang dau Lang Son) va 04 phong nghiép
vu c0 chirc nang, nhiém vu dugc phan céng ro rang.

Ddi vai chi nhanh xang dau Lang Son la don vi hach todn doc 1ap. Cong
ty giao cac ké hoach vé doanh thu, chi phi cho chi nhanh. Hién nay theo phan
cap cua tap doan, chi nhénh duogc giao nhiém vu quan 1y va hach todn céc
hoat dong san xuat kinh doanh dén 18 13i cudi cing. Pinh ky 1ap va nop béo
céo ké toan vé phong Ké toan cong ty dé cong ty tong hop va 1ap béo céo
quyét toan.

2.1.4. Pgc diém nguon nhan lec cia Cong ty xang dau Ha Bic

Tai cong ty ty I& lao dong truc tiép chiém chi yéu sd lugng trong ngudn

nhan lyc, phtl hop véi yéu cau cua nganh kinh doanh yéu cau sd lugng 16n 1ao

dong truc tiép phuc vu cung cap xang dau.
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Co cau ngudn nhan lyc theo gidi:
PVT. %

67,32

MNAM

Mo

L]
]
_// 32,68

Biéu 2.1: Co ciu ngudn nhan lwc theo giéi ciia Petrolimex Ha Bac 2015

(Nguén: Phong té chizc hanh chinh Petrolimex Ha Bec)

Ddi véi lap dong truc tiép, chu yéu 1a nam dic thu odng viéc ban hang

can co thé luc tét ¢é dung bén hang lién tuc, thirc d@m 1am ca. Ngudn nhan

lyc gidn tiép trong Cong ty thuong it bién d¢ong, nguon nhan lyc truc tiép co

mirc d6 bién dong nhiéu hon trong tirng nam. Chu yéu ngudn nhan luc truc

tiép 1a nhitng lao dong tudi doi tré dao dong tir 18-35 véi trinh d6 hoc van

trung cap, cao dang. Xét vé twong quan gisi, & Cong ty lao dong nam chiém

ty trong lon hon. Pac diém ngudn nhan luc pht hop véi dic trung hoat dong
san xuat kinh doanh caa cong ty: phuc vu ding ban hang céc ca trong ngay .

Ngudn nhan luc trong cdng ty dac biét chi trong dén cong téc an toan vé

sinh lao dong vi méi truong lam viéc, san pham kinh doanh: xiang dau, hoa

dau rat dé gay chay né.



2.2. Thuc trang chat lwong ngudn nhan lyc tai Cong ty xing dau Ha Bic
2.2.1. Chdt lweng nguén nhan luc vé tri luc
2.2.1.1. Trinh @ hoc van
Bang 2.1. Co cau lao ddng theo trinh d6 vin héa
ciia Petrolimex Ha Bic - Giai doan 2011-2015

DPVT: nguoi
Nam 2011 2012 2013 2014 2015
Tia S6 [Tyle| S6 |Tyleé| So |Tyle| So |Tylée| S6 |Tyle
Chi lwong | % |lwong| % |lwong| % |lwong| % | lwong| %
Sau
dai 2 0,47 2 0,47 3 0,71 4 0,96 5 1,09
hoc
Pai
hoc,
e 117 | 2753| 125 |29,62| 142 |33,81| 144 |34,61 145 |31,59
dang
Trung
chp 81 |19,06| 55 |13,03| 73 |1738| 86 |2067 80 |17,43
So
cap, 225 |52,94| 240 |56,88| 202 |48,09| 186 |43,76| 229 |49,89
CNKT
Zaann; 425 | 100 | 422 | 100 | 420 | 100 | 416 | 100 | 459 | 100

(Ngusn: Phong Té chizc hanh chinh Petrolimex Ha Bec)
Co cau lao d¢ong theo trinh d6 hoc vian hoa caa Cong ty khdng c6 sy bién

dong dot ngot dang ké qua cac nam. Nhin chung, ¢ xu huéng tang truong
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tich cuc: tang dan s 1ao dong co trinh d6 cao, sb 1ao dong trinh do so cap,
cdng nhan k§ thuat mac du chiém ty trong 16n nhung toc do tang nhe. Téc do
ting cao nhat 14 s6 lao dong cd trinh do cao dang, dai hoc, tir 2011-2015 ting
23,9% dac biét 1a nam 2013 tang 17 nguoi tang 13,67%. SO lao dong trinh do
trung cap c6 xu hudng giam nhe. Lao dong so cip, cdng nhan ky thuat co xu
hudng tang nhét 1a trong nam 2015 tang 43 ngudi twong duong 23,1%. PO 1a
do quy md cua cdng ty mad rong thém 2 caa hang ban xang, dau mad nhon,
hang hda khac cung vai viéc gia tang mat hang kinh doanh, ap luc cdng viéc
nang né nhat 1adoi ngii ban Ié.

X ét vé tinh hop Iy cua co ciu lao dong theo trinh d6 chuy@n maén: ty I¢
lao dong theo trinh do cao dang, dai hoc, cao hoc va trung cap l& 2:1:3, Véi
trong quan mot doanh nghiép kinh doanh can sd lueng 16n cdng nhan béan [¢

trinh d6 so cip nghé, trung cap thi ty I& nay kha hop 1y.

=2

- B sty it
MML TRLS TIE®

Lk ]

L%

NAN PM15 [N B0 TRINH B THIiNH 80
[l BANG TRLAE CAP S0 AP
ol HOR
TREN EH

Biéu 2.2. Co cau trinh @9 hoc van NNL theo phan loai lao dgng ciia
cong ty nam 2015
(Nguén: Phong té chizc hanh chinh Petrolimex Ha Bec)
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Qua biéu db, ty 1& lao dong gian tiép co trinh d6 so cap vatrung cap lén
dén: 34,43%, chi yéu |a nhitng lao dong cao tudi tir 45-50 dugc tuyén dung
v6i dau vao thap tir thoi ky trude. Day 1a dbi tuong lao dong gidu kinh
nghiém nhung han ché hoc tap nang cao trinh d6 nén két qua thuc hién cong
viéc con nhiéu han ché. Ty 1& lao dong truc tiép chii yéu co trinh do tir cao
dang trg 1én chiém 16,67%- tuong tng voi 25 nguoi. Pay 1a ngudn cha yéu
dé lya chon d&o tao cac truong ca, cira hang truong tir cac cra hang bén 1¢.
Diéu ndy gay khé khan vé ngudn cua viéc tuyén chon dao tao doi ngii ké can
trong Cong ty.

V¢ chat lugng ngudn nhan lyc thdng qua sd luong ngudn nhan luc duoc
do tao chuy&n mdn con nhirng han ché nhat dinh. Ngudn nhan luc co trinh
do trén dai hoc, dai hoc, cap dang chiém 31,59%, con lai 1a cong nhan ky
thuat, trinh d6 so cip chiém ty trong lon 49,89%. Ngudn nhan lyc caa
Petrolimex Ha Béc ¢6 trinh do hoc van chua cao 1a rdo can vé nang cao chat
lwong ngudn nhan lyc trong tuong lai. Dudi géc d6 nganh, so véi cac cong ty
trong nganh hoat dong trén cung khu vuc lan can nhu Petrolimex Thai
Nguyén, Petrolimex Ha Giang thi co cau trinh ¢ van héa nguén nhan luc co
sr twong dwong, ting giam khéng dang ké. Ban chat nganh, d6i ngii lao dong
truc tiép: cong nhan ban I¢, & xe, cong nhan kho...chiém sd luong rat lon ma
vi trf viéc 1am ndy lai yéu cau trinh ¢6 khdng cao chi yéu la so cip, cong
nhan ky thuat nén viéc sb lao dong cd trinh d6 ndy chiém ty trong lén la diéu
dé hiéu.
2.2.1.2. Ky nang nghé nghiép

K$ niang nghé nghiép duoc coi la thanh té caa chat lugng ngudn nhan
lwc, trong pham vi nghién ciru caa luan van va dac thu céng ty, em xin tap
trung vao mot sb ky nang can thiét co ban nhu: ky ning tin hoc, ky nang

ngoai ngt, k¥ nang lam viéc nhom, ky nang an toan vé sinh lao dong.
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Tuy vao vi tri cdng viéc khac nhau ma nguoi lao dong dugc dao tao cac
ky nang khac nhau. V&i ngudn nhan luc tryc tiép chi trong nhat vao ki niang
an toan vé sinh lao dong, ky nang lam viéc nhdm vatin hoc. Nguon nhan luc
gian tiép lai chl trong vao k§ nang tin hoc, 1am viéc nhdm, an toan vé sinh lao
dong va ngoai ngt.

(i) Ky nang lam viéc nhdm

Bang 2.2. K¥ niang lam viéc theo nhdém ciia ngudon nhan luc

Petrolimex Ha Bac hién nay

Mkc dd phoi hop S6 lwong nhan luc Ty 18 %
Rat chit chg 12 10,0
Chat ché 29 24,17
Binh thuong 74 61,66
Mién cudng 5 4,17
Tong cong 120 100

(Nguon: khdo sat, diéu tra cia tac gid)
Viéc nang cao chat lugng ngudn nhan lec theo xu huéng quan |y hién
dai co lién quan dén hiép tac lao dong cha yéu lam viéc nhém. D6 1a viéc
cling nhau lam viéc nhip nhang cia cac céng nhan trong ca bang ki ning va
doan két. Mrc do phéi hop chat ché chiém 24,17% theo dénh gia cua ban than
nguoi lao dong & két qua khao sét. Chir yéu nguoi 1ao dong danh giaky niang
lam viéc nhém & muc binh thuong (61,66%). Nhu vay, ky ning p héi hop,
|&m viéc nhdm cua ngudn nhan lyc cdng ty xing dau Ha Bac dat ¢én mac do
trung binh. Pay la si 18ng phi trong s dung nguén nhan luc cia cong ty.
Nganh xing dau 1a nganh chira dung nhiéu yéu té doc hai, nguy hiém,
ngudn nhan luc c6 ky nang vé an toan vé sinh lao dong la diéu vé cling quan
trong. Trudc hét gidp ho tu bao vé ban than minh va tranh céc tac hai tir moi

truong lam viéc.
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(i) Ky nang an toan v¢ sinh lao déng
ATVSLD la mot trong nhirng ky nang quan trong cua nguoi lao dong
lam viéc trong nganh xang dau tiém an nhiéu yéu té nguy hiém gay chay ném
hoa chat doc hai. Ban than ngudi lao dong can ty nang cao ki nang ATVSLD
dé dam bao an toan sic khoe, giam thiéu TNLD va BNN. Két qua diéu tra,
khao sét vé mtc d6 thanh thao ki nang ATV SLP caa NNL cong ty hién nay:
bVT: %

71,67

KHONG HIEY BIET
| B coesersoss

y
/ | o) HIEL BIET

- 28,33

Biéu 2.3: Mic d9 thanh thao ki ning AT VSLD cia Petrolimex
HaBic hién nay
(Nguon: khdo sat, diéu tra cia tac gid)

Qua biéu @b cd thé nhan thiy su hiéu biét vé céc yéu té doc hai, nguy
hiém trong nganh cia ngudn nhan luc Cong ty xing dau Ha Bic 1a kha cao
chiém 71,67%. Nhung xét vé tinh chat caa méi truong hoat dong nhiéu chat
dé gay chay no: xang, dau, dién...va nhiéu yéu té dé gay bénh: chit gay ung
thu nhu cac hop chat co vong thom benzene, ethylbenzen, toluene, xylene....
Ngudi lao dong can co sy hiéu biét bai ban vé céc yéu tdc doc hai, nguy hiém
Vi ty 18 trén 90% dé ¢am bao an toan lao dong.

(il1) Ky nang tin hoc

Ngudn nhan lyc trong bbi canh tin hoc hdarat can thanh thao ki nang tin
hoc (rng dung trong cdng viéc: word, excel, phan mém quan tri. Theo két qua

diéu tratrinh do tin hoc cuangudn nhan lyc cong ty hién nay:
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Bang 2.3. Trinh @ tin hoc ciia ngudn nhan lwc Petrolimex Ha Bic

2011-2015
Tiéu chi 2011 2015
C6 chirng chi = |u’.0’tjlg Ty lé % = lwg’bg Ty lé %
(nguo) (ngueo)
Nguon nhan 58 13,64 95 20,69
lwe gidn tiép
Nguon nhan 24 5,64 70 15,25
lwe truc tiép
Khoéng c6 Sé lwong Ty lé % Sé lweng Ty lé %
cherng chi (nguoi) (nguot)
Ngudon nhan 65 15,29 43 9,37
lyc gidn tiép
Nguon nhan 278 65,41 251 54,68
lwe truc tiép

(Ngusn: Phong té chizc hanh chinh Petrolimex Ha Bec)

S6 lwgng nguoi lao dong b chieng chi tin hoc tang rat cham sau 5 nam.

Chu yéu sd lugng lao dong khéng c6 ching chi tin hoc thudc khéi lao dong

tryc tiép nam 2011 chiém 65,41%, cai thién khéng dang ké nam 2015 |4 54,68

%. Mac du ngudn nhan e gian tiép chiém sd luong 16n hon vé lwgng nguoi

lao ¢ong c6 chieng chi tin hoc nhung xét vé co ciu va mac do can thiét day
van lacon sb thé hién trinh do tin hoc caa nguén nhan lyc teong déi thap.

bay [amot rao can kha lon trong thuc hién céng viéc, riéng bo phan gian

tiép yéu can 100% déu phai thanh thao ky ning tin hoc dé xir ly cdng viéc

duoc hiéu qua. Con bo phan truc tiép véi béi canh hién nay cong ty &p dung

phan mém quan |y hang hda, viét hda don ban hang ty dong hda két néi qua
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méy tinh thuc trang k§ nang vé tin hoc cua bd phan nay lasici 16n giam hiéu
gua thuc hién cdng viéc.

(iv) Ky nang ngogi ngir

Vi chién lugc caa tap dodn hop tac véi cac dbi tac nudc ngodi nhu: doi
hoi céc cong ty con ndi chung va cong ty xang dau Ha Bic can nd luc nang
cao k§ niang ngoai ngir cua nguon nhan lyc. Khdng chi ¢ vay trén dia ban
hoat dong d& va dang hinh thanh rat nhiéu nhitng khu céng nghiép cé vén dau
tu nuéc ngod, khu dan cu co nhidu nguodi nudc ngod sinh séng, doi hoi nang
cao ky niang ngoai ngir khdng chi ¢ bo phan gién tiép maca bo phan tryc tiép

ciing can ky nang giao tiép co ban trong ban hang cho khach hang nudéc

ngoai.
bVT: %
4187 _— =
s
& -\..
pi h
,f,__ _,—J', 2.5 - THARNH THAD GIAG TIEP HO'N 1 NGOAR NG
=y -
' e
| [ 1.7 | o nte oo Bl 1 Moo NGD TREY LEN
\"_ _,-"f | GLAD TIEF SCT 5A1
; S
~ -7 54,13 | o smo TER BUDC BANG MW NG

Biéu 2.4. K ¥ niang ngoai ngir cia ngudn nhan luc Cong ty hién nay
(Nguon: khdo sat, diéu tra cia tac gid)

Qua biéu do ta cd thé thay, trong 120 dbi tuong khao sat 1& nguoi lao
dong cong ty thi chi co 2 nguoi teong ang 1,7 % co thé ndi duge mot ngoai
ngi: tiéng anh, tiéng trung dép tng nhu ciu giao tiép co ban trong giao dich
xuat nhap hang hda. Cha yéu 1a khdng thé giao tiép bang ngoai ngir. Theo sd
lieu khao sét d6i twong khéch hang ¢ 05 nguoi 1a nguodi nudc ngoai thi 80%
ho déu cho rang ho gap kho khan khi mua xang dau ¢ céc diém béan caa cong
ty do céng nhan khéng giao tiép duoc biang ngoai ngir co ban. Ho chi b thé

raki hiéu gy mat thoi gian va hai bén d6i khi khdng théng hiéu nhau.
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2.2.1.3. Kién thizc chuy@n mon
Kién thac chuyén mdn latap hop nhitng hiéu biét vé chuyén nganh dé
thue hién cdng viéc dam nhan. Ngudn nhan luc ¢ tri lyc tét thi can phai cd
nang luc chuy@n mdn virng vang. Mdi vi tri cdng viéc can nhirng kién thic
chuy@n mén khéac nhau c6 thé tong hop hoic mot nganh riéng biét.
Bang 2.4. S6 lao ddng dao tao chuyén nganh lién quan dén cong

viéc hién tai cia Congty

Céo Khoéng
Tiéu chi So Ty lé S6 Tylé | Tong
lwong % lwong %

P& duoc ddo tao vé chuyén| 105 | 87,5% 15 12,5% | 100%
nganh lién quan dén cong
viéc thuc hién

- Truc tiép 35 15 50
- Gian tiép 70 0 70

(Nguon: tac gid diéu tra, khao sat)

Ngudn nhan luc cia cdng ty xiang dau Ha Bic ¢ ty |é dugc ddo tao lién
quan dén chuyén nganh cong viéc kha cao: 87,5%. Qua bang 5 liéu co thé
thdy, & b phan lao dong gidn tiép lai ¢ ty & nhirng nguoi chua duoc ddo tao
vé chuy@n nganh cong viéc dang thuc hién thip hon so véi bo phan truc tiép.
Piéu d6 khdng c6 nghia la kién thirc chuyén mén caa bd phan gian tiép thap
hon bo phan truc tiép. Cu thé trong két qua khao sét, bo phan gian tiép, ngoai
mot sd ngudi 1am tréi nganh tréi nghé thi con lai ho déu dugc dao tao dai han:
trung cap, cao ding, dai hoc, thac s vé chuy@n nganh caavi tri dam nhan. V éi
100% nguoi lao d¢ong truc tiép déu duoc ddo tao trude cdng viéc do 1a quy

dinh cua cong ty, can co chang chi d&o tao, bdi dudng nghiép vu ban xang
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dau méi dugc tuyén vao 1am cdng nhan ban Ié xiang dau. Trong khi ¢6 75%
trong sd do trudc kia déu hoc nhitng chuyén nganh chinh khéng hé lién quan
dén nganh xang dau. Kién thic chuy@n mén ho tich iy dugc chu yéu do kinh
nghiém va d&o tao ngin han, so cip thuong chua duoc bai ban Nhin chung
kién thirc chuy@n mén cua ngudn nhan lyc céng ty & mac thuc hién dat yéu
Cau cua cong Viéc.
2.2.1.4. ThAm nién lamviéc

Tham nién lam viéc hay con goi la kinh nghiém [am viéc, 1a thoi gian
nguén nhan lyc lam viéc trong doanh nghiép. Piéu ndy con thé hién Iong
trung thanh caa ngudn nhan luc dbi véi cong ty

Bang 2.5. Tham nién lam viéc caa nguai lao dong

tai COngty nam 2015

Tiéu chi S6 lwong Ty lé %
Trén 20 nam 51 11,11
Tir 15 dén dudi 20 nam 39 8,5
Tir 10 dén dudi 15 nam 89 19,39
T 5 dén dudi 10 nam 153 33,33
Dué6i 5 nam 127 27,67
Tong cong 459 100

(Ngusn: Phong té chizc hanh chinh Petrolimex Ha Bec)

Ngudn nhan lyc [am viéc trong cong ty chiém ty & cap nhat latir 5 dén

duéi 10 nam (33,33%), sau d6 la dudi 5 nam (27,67%) cha yéu 1a cong nhan
béan 1¢, bo phan truc tiép. Nhitng lao dong 1a cdng nhan ban 1¢ ¢6 mirc do ning
nhoc, doc hai nhiéu hon céc vi tri cdng viéc con lai nén [ubn co sy thay doi, di
chuyén hay bo viéc, gay kho khin cho cong ty trong hoat dong kinh doanh.
Piéu d6 chang to cdng viéc va mdi truong lam viéc anh huang rat lon dén

chon nghé. Sb lugng nguoi lao dong trung thanh véi cong ty chua cao. Ban
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than cong viéc vamai truong lam viéc thiéu sirc hit voi ngudn nhan lyc ngoai
nganh.
2.2.2. Chdt lweng nguon nhan luc vé thé luc
Thé chat nguon nhan lyc:
Bang 2.6. Co cau ngudn nhan lwc theo @6 tudi va giéi tinh

cia cdng ty xiang dau Ha Bic 2015

Nam 2015
STT | chitiau ,
SO nguoi Tylé (%)

| Tong sb 459 100
Il | Co cau theo tuoi

Tu 18- 35 240 52,23

Tu 35 -45 98 21,35

Tu 45-55 72 15,68

Trén 55 49 10,74
Il | Co cu theo giéi tinh

Nam 309 67,32

N 150 32,68

(Ngusn: Phong Té chizc hanh chinh Petrolimex Ha Bec)

Co cau do, tudi va gidi tinh tai Cong ty hién nay la twong dbi thuan loi
thue hién ké hoach kinh doanh. Ty 18 ngudn nhan lyc tir 18-35 chiém ty trong
cao nhat, nguén nhan luc ludn dugc tré hda. Do tudi ndy cha yéu la nhirng
nhan vién ban I¢ tai c&c cdy xang dam bao thé lyc tét duy tri 1am ca dém,
dtrng ban hang phuc vu véi tan suat cao. Pay 1aluc luong tré dé tiép thu khoa

hoc k§ thuat, nhanh nhen @ng bién khi ¢é tinh hudng xay ra.



Do tudi tir 35-45 chiém 21,35% cha yéu la céc truang ca, truong kho va
truong cra hang dam bao ngudn doi ngi ké can 18nh dao, giau kinh nghiém,
gan bo véi cong ty. Do tudi dat dd chin vé nhan thirc ciing nhu cac mdi quan
hé xa hoi.

Co cau ngudn nhan lyc theo gidi nam 2015, ty 1é nam chiém 67,32%. Ty
1& lao dong nam cao hon nir 1 co cau phd bién ¢ cac doanh nghiép sin xuét
kinh doanh & Viét Nam n6i chung. Nguyén nhan dan dén co cau ndy co thé ké
dén nhu: sic bén thé luc caa nir kém hon, ky nghi thai sin cua nir kéo dai,
tudi nghi huu caa nit sdm hon. quan hé xa hoi, kinh doanh. Phan tich vé céc
chi tiéu gidi, do tudi, thé lvc ngudn nhan luc cdng ty khoe manh, dam bao
thue hién hoan thanh tét nhiém vu duoc giao.

Bang 2.7. Phan loai strc khée ciia ngudn nhan lwc Cong ty

2011-2015
Niam 2011 Nam 2015
STT Chi tiéu VT —5 T T30 <%

lwong % lwong Tyle%
| | Tongsb nguoi | 425 100 459 100
1 |Loail (Ratkhoe) | nguoi | 87 | 20,47 75 16,34
2 | Loai Il (Khoe) nguoi | 224 | 52,71 293 63,83
3 | Loai lll (BT) nguoi | 110 | 25,88 85 18,51
4 | Loai IV (Yéu) nguoi | 4 0,94 6 1,32

(Nguon: Phong Té chizc hanh chinh Petrolimex Ha Bec)
Két qua khdm sic khoe cho thay sac khoe ngudn nhan lyc caa Cong ty
xiang dau Ha Bic qua 05 nam khéng thay d6i dang ké, cha yéu nguén nhan

luc cd sirc khoe loai |1 dam bao thuc hién cong viéc.Tinh hinh bénh phat hién
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nam 2015: 145 nguoi, chu yéu la c&c bénh vé mat: khic xa, viém mét, bénh
vé daliéu, ring ham mit, tiéu hoa va co xuong khép.

Cong tac leu trix ho so thong ké sb liéu ciia Cong ty vé thé luc NNL con
han ché, chi mang tinh chung chung, khéng gitt lai két qua kham sic khoe caa
nguoi lao dong tai Cong ty nén khéng thé danh giatoan dién vé thé chat NNL
dé danh gia tac dong anh huong nhu thé ndo dén cong viéc. Cu thé sb liéu
thdng ké tinh hinh chiéu cao (danh gia nhan trac hoc trong cong viéc nhat 1a
véi cbng nhéan ban Ié van hanh ¢t bom, can nang cta NNL...)

2.2.3. Chdt lweng nguén nhan luc vé tam luc
2.2.3.1. Thai do lamviéc

NNL dic biét 1a NNL tryc tiép tiép xuc truc tiép véi hang héa dé gay
chéy nd, can tuan thi nghiém ngit cac quy dinh, noi quy lao dong vé an toan
vé sinh lao dong: c&c quy dinh vé s dung chat dé& chéy, quy trinh van hanh
bom, nhap xang dau... Két qua cua phong té chac hanh chinh Petrolimex Ha
Béc tir 2011-2015 chua ghi nhan treong hop ngudi lao dong ndo vi pham céc
ndi quy nghi@ém ngat vé an toan phong chdng chay nd cua ngudi lao dong.

Theo két qua khao sét, tin suat nguén nhan luc nghi 1am do céc |y do cé
nhan |a cha yéu véi ly do 1adm dau, sic khoe. Tan suat nghi lam & mac trung
binh, s6 nguoi thinh thoang nghi |am chiém nhiéu nhat 49,16%, s6 luong
thuang xuyén nghi chiém ty 18 nho 7,8%. S6 lugng ngudn nhan luc bo viéc ra
ngoai khu vyc 1am viéc van xay ra, sd it khi chiém 65,83%, mot tin hiéu tét 1a
sd thudng xuyén 1a 0%. Trong thuc té diéu ndy xay ra ¢ ca ngudn nhan luc
truc tiép va gién tiép tai cong ty. Pac biét 1a ngudn nhan luc gian tiép véi ly
do ra ngoai vi lién hé cdng tac thuong xuyén tranh tha lam viéc riéng. Vai
ngudn nhan lyc tryc tiép 1a cong nhan ban I¢ tinh trang ndy it xay rahon vi co

camera ¢ cira hang gidm sét truc tiép.
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Tinh trang |am viéc riéng trong gio 1am viéc phod bién hon, mic do
thudang xuyén chiém téi 40%, thinh thoang 1am viéc riéng 1a 43,3%. Diéu nay
thé hién si thiéu ton trong cdng viéc vatha do chuanghiém tic khi 1am viéc.

Khi phan tich vé thd do caa ngudn nhan luc trong céng viéc théng qua
hanh vi cua ho, viéc thuong xuyén lam viéc vira lam vira nghe dién thoai, tan
gau... la diéu kho tréanh khoi bai tac phong 1am viéc lau doi caa nguoi lao
dong Viét Nam. Biéu quan trong nita la trong khi 1am viéc, ho c6 thuong
xuyén xung dot, tranh ca khong. Ty 1€ nguoi lao dong thuong xuyén xung
dot trong lao dong chiém 1,66%, con ty |¢ it khi tranh c&i chiém chi yéu la
87,5%. Trong thuc té cong viéc rat kho tranh xay ra va cham, bat dong quan
diém. V6i mac a6 nhu két qua khao sét thi théi do, su kiém ché ban than caa
ngudn nhan luc cong ty xang dau Ha Bac la tuong ddi tot.

Bang 2.8. Mirc dd hai long vé thai @ phuc vu ciia nhan vién ban

|é xang dau cia Cong ty

_ S6 phiéu | Ty lé
Néi dung khao sat _
tra loi %
R4t hai 1ong véi thél do phuc vu nhe nhang, than thién 13 26
Hai long véi thai do phuc vu 27 54
Khdéng hai long véi thai ¢ phuc vu 10 20
Tong 50 100

(Nguon: tac gid diéu tra, khao sat)

Mtrc @6 hai ong caa khach hang kha cao 80%, trong qua trinh khao sat
nhiéu khéch hang chia ¢: “ nhiéu nhan vién cira hang xang dau dic biét 1a &
ctra hang Phuong Son, huyén Luc Nam con nhiét tinh gitp ching téi dat xe,
m¢é binh xang. Trong khi bom xing con chi rd cho chiing téi thay quy trinh dé
dam bao quyén lgi”. Bén canh d6 c6 10% khéch hang khéng hai 1ong vi nhan

vién ban 1é néi chuyén coc 16¢, bom xang dap sd qué nhanh khéng chi ré quy
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trinh. Pay ciing 1a bai hoc va kinh nghiém cho nhan vién ban I¢ vé thai do
phuc vu khach hang.

Tir két qua khao sat c6 thé nhan dinh so bo: tha do 1am viéc caa nguon
nhan lyc cdng ty xang dau Ha Bac & mic kha
2.2.3.2. Tamly va kha nang chiu ap luc cdng viéc

Khi ¢6ng nghiép bi dm, nghi thai san....co quan, don vi thiéu nguoi can
yéu cau gia ting khdi luong céng viéc hoidc ting ca thi mac d6 san sang chi
dat 10%, mirc o khéng mudn tang calén téi 59,17%; muc do khdng sin sang
khi dugc dé nghi mé rong cong viéc 1én ti 30,84%.

CO6 rat nhiéu nguyén nhan khién nguoi lao dong thiéu sy sin sang va
nhiét tinh cdng hién cho cdng viéc, mot phan cha yéu 1a do thiéu dong luc lao
dong dac biét 1akich thich vé vat chat. Mirc thi lao tai chinh cho ngudn nhan
lwc cOng ty con thap, chua du sirc thu hat, dong vién. Nhu vay, tam ly lao
dong cua ngudén nhan luc trong Cong ty xang dau Ha Bac con chua thuc sy
gan b véi cdng viéc, chua cd dong luc 1am viéc va kha nang chiu &p luc cong
viéc chua cao, khéng mubn giatang trach nhiém cong viéc.

2.3. Thuc trang cac hoat déng nang cao chat lweng nguén nhan luc tai
Cong ty xiang dau Ha Bic

2.3.1. Vé tri luc

2.3.1.1. Céng tac dao tgo va phat trién nhan lyc

Petrolimex Ha Bic x&c dinh: dé nang cao chét lugng ngudn nhan lyc tai
Cong ty truéc hét phai ndng cao nang luc caa tirng c& nhan, trong d6 nang cao
tay nghé, ki nang, trinh d6 chuy@én mén 1avé cling can thiét. Do d6, Cong ty
ludn khuyén khich vatao diéu kién cho nguoi lao dong nang cao ning luc, y

thac, thai @6 khdong chi théng qua cdng viéc, ma con quadao tao, tu dao tao.
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Hién nay, cong tac d&o tao va phét trién ngudn nhan luc duoc thuc hién
thuong nién theo chuong trinh caatap dodn vacong ty tu té chac do phong to
chirc hanh chinh tu van vaté chirc thuc hién.

Hang nam, Cong ty déu co khoa huan luyén, ddo tao ky nang va kién
thirc chuyén mén cho nhan vién cua tirng phong ban. Binh ky ngay 25 hang
thang, phong hanh chinh nhan sy phu trach nhan don dé xuat d&o tao cua céc
phong ban sau 6 danh gid dé xuat phdi hop véi b phan cd nhu ciu d&o tao
trinh 1én [anh dao phé duyét. Cac khda hoc chuyén nganh thuong xuyén duoc
t6 chac hang nam: nghiép vu cira hang truong thé hé méi, 5s, phong chay
chira chay...

Céc hoat dong dao tao va phét trién ngudn nhan lec caa Cong ty trong
thoi gian quabao gom:

Thi nang bac cho cdng nhan: phong to chic hanh chinh phéi hop Vi
phong K§ thuat t6 chirc 16p hoc ly thuyét, thi 1y thuyét va thuc hanh.

Dao tao ndi bo: tu ddo tao tai chd.

Moi chuyén gia vé dao tao theo nhu cau ciaa Cong ty va ké hoach caa
Tap doan: nham nang cao trinh do, nang luc, ky nang, thai d6 cua nguoi lao
dong. Céc khoa dao tao vé chuyén mon, ki nang mém...

DPao tao luc lugng can bd ké can: wu tién ngudn lec dé dao tao can bod
nong ¢t tré thanh luc lwgng quan 1y, 18nh dao ké can, phuc vu nhu ciu phét

trién dai han cua Cong ty: "gidm dbc tai nang", "cira hang truong thé hé
mai”...

Pao tao ndi b dinh ky: dao tao vé an toan vé sinh lao dong, phong chay
chira chay...

DPao tao bén ngodi: Cir can b di hoc céc khda hoc méi vé tiéu chuan
guan ly méi, dao tao thac si...

Tuy thudc vao tinh hinh thuc tién, ké hoach hoat dong san xuét kinh
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doanh ma sb lugng lao dong duoc ddo tao va kinh phi dao tao mdi nam la
khéc nhau. S6 luong lao dong duoc d&o tao vamuic kinh phi ddo tao do Ban
|anh d¢ao COng ty phé duyét. Chi phi vé d& tao ngudn nhan luc hang nam
tuong déi lon.

T nam 2011-2015 Cong ty d& té chic cac khoa ddo tao, bdi dudng cho
nguoi lao dong phan theo loai lao dong nhu sau:

Bang 2.9 C&c khda dao tao, béi dudng phan theo loai lao déng
ciia Petrolimex Ha Bic giai doan 2011-2015

L oai lao dong Nam 2011 Nam 2015
Gian tiép 5 6
Tructiép 1 2

Tong coéng 6 8

(Nguon: Phong té chizc hanh chinh Petrolimex Ha Bec)

Theo s liéu thong ké vé sb luong céc khda hoc cho thdy chinh sach dao

tao phét trién nguén nhan lyc caa Petrolimex Ha Bac ¢d xu huéng huéng dén

uu tién vai lao dong gian tiép. Ty & cac khda dao tao, bdi dudng tir 2011-

2015 ting khdng dang ké. Céc chuong trinh, ndi dung dao tao, bdi dudng

gidng nhau qua cac nam. 2015 b6 sung khéa hoc tin hoc héa quan 1y theo
chuong trinh caa Tap doan.

Trong nam 2015, cong ty dathuc hién cac khoa dao tao nhu sau:
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Bang 2.10. Théong ké cac khoa hoc va chi phi dao tao nam 2015

PVT: dong
S6 lwong Chi
STT Tén khoéa heoc ngwoi tham phi/khéa Mikc chi tra
dw hoc
. Nghiép vu tién lwong 02 4.500.000 | Congty chi tra
100%

Egas — tin hoc hda 69 69.000.000 Tap doan chi tra

2 |quanly 70%, cdng ty chi
tra 30%

3 Nghiép vu cua hang 05 7.200.000 | Congty chi tra
truong thé hé méi 100%
Giém doc tai nang 01 7.000.000 | Cong ty chi tra

4 30%, tap doan

chi tra 70%

. Nghiép vu PCCC 25 17.500.000 | Congty chi tra

100%
A 5svaxang dau 01 1.300.000 | Cong ty chi tra
100%
106.500.000 | Trong d6 Cong
Tong cong ty chi tra:
53.300.000

(Ngusn: Phong té chizc hanh chinh Petrolimex Ha Bec)
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Trong tam dao tao cho ngudén nhan lyc caa cong ty giai doan hién nay |a
tin hoc va an toan vé sinh lao dong. Céc khda hoc tin hoc duoc to chirc theo
tap doadn, co giang vién trén tap doan vé giang day dé thyc hién ban hang
quan ly két ndi véi mang ndi bo.

bVT: %

B KET QUA PAO TAO CHUA
GIUP iCH Gi CHO CONG
VIEC HEN TAI

 KET QUA PAO TAO LA NEN
TANG NANG CAO NANG
LUC KY NANG

KET QUA BAO TAO LA CAN
CU BE BAT, THANG TIEN

Biéu 2.5. Khao sat y kién két qua dao tao véi cdng viéc cia NNL
Petrolimex Ha Bac hién nay
(Nguon: diéu tra, khdo sat cia tac gid)

Két qua khao sét cho thay phan I6n NNL y thic dugc tim quan trong
cua hoat dong d&o tao bdi dudng vai cong viéc, ty 18 75% NNL cho rang két
qua ddo tao 1 nén tang phét trién va can ci cua dé bat, thang tién. Dao tao
mang muc tiéu dai han.

Trong cong tac ddo tao cong ty d& co nhiéu ¢ gang va doi méi dé phl
hop véi tinh hinh cdng ty va tao diéu kién thuan loi cho ngudi lao dong. Cu
thé:

Truéc 2015, chirng chi an toan vé sinh lao dong (chirng chi bt budc véi
ngudn nhan lyc xiang dau) chi tap doan dwoc cap, gy kho khin cho ngudn
nhan lec phai di chuyén ra ha noi dé hoc tap trung, ton kém kinh phi, anh

huong ké hoach ca ban hang. Cong ty di ¢au manh dan dé xuat xin y kién tap
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doan vé hoc tap tai dia phuong do So lao dong thuong binh x& hoi tinh dao
tao va cap ching chi. Tiét kiém duoc chi phi va hiéu qua dugc nang ceo.
Nhitng nguoi lao dong chirng chi sap hét han c6 diéu kién thuan loi di hoc
ngay tai dia phuong, nang thoi han ching chi tir 2 nam [én 5 nam.

Pé nang cao chat luvgng ngudn nhan luc vé ky nang an toan vé sinh lao
dong cdng ty chi treong mdi don vi cra hang, kho (cap trung) té chac tu tap
luyén ky nang phong chay chira chdy, an toan vé sinh lao dong. Két qua ghi
vao SO theo dbi hang thang dé giri bdo céo tong hop quy vé cong ty. Pay la
chu truong do tao tai chd rat tét nhung cdng téc trién khai thuc hién chua
hiéu qua. Do khong co kiém tra gidm sét chat chg, tinh than ty giac tap luyén
cua cac don vi cap trung chua cao. B&o céo va két qua hang thang ¢ phan on
céc cirahang bén 1¢ 14 sao chép gidng caa nam trudc.

Ly do ngoai tinh than ty giéc caa nguoi lao dong con o su 1ong 160 vé
guan ly dao tao cung vai dac thu chia ca ban hang, tai cac cira hang luén cé
khé&ch hang mua hang thuong xuyén nén kho tap trung toan bo thuc hién cdng
téc dién tap. Theo két qua khao st c6 10% ngudi lao dong duoc hoi cho rang:
hiéu biét vé cac ky nang phong chay chira chdy nhung khéng dam thuc hién
Vi it c6 co hoi luyén tap truc tiép.

Cong tac dao tao va phét trién nguon nhan lyc cua Cong ty d& cd nhirng
thanh teu nhat dinh gop phan nang cao chat lugng ngudn nhan luc cong ty: sb
lwong lao dong trinh do dai hoc, thac st ting qua céc nam; sd luong lao dong
qua dao tao thuc hién cdng viéc véi nang suit, hiéu qua lao dong cao hon.

Hién nay cong ty mac du da quan tam dén cdng tac ddo tao, phét trién
ngudn nhan lyc nhung chi yéu 1a cac hoat dong ddo tao tap thé: an toan vé
sinh lao dong, ki nang tin hoc...chua chi trong dén nguyén vong d&o tao phét
trién cua ca nhan don I¢, chua co chinh sach riéng d¢ao tao cho nhan tai, 1arao

can véi nang cao chat lwgng ngudn nhan luc trinh d6 cao. Cong ty chua da
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dang hoa ndi dung dao tao va céc khda dao tao cho lao dong truc tiép: ky
nang ban hang, vian minh thuong mai, ky niang giai quyét tinh huéng. Trong
khi d6, yéu cau ddi véi vi tri cdng viéc cdng nhan ban 1é rat can nhitng ky
nang nay.

Cong téc sir dung nhan luc sau o tao con han ché: Theo két qua khao
sat: 57,5 % ngudi lao dong cho riang: tham gia cac khda dao tao xong khdng
gitp ich cho sr thing tién, thay d6i cong viéc. Cong ty chua xay dung duogc
chién lugc dao tao, phét trién dai han, ké hoach do tao hién tai cua cong ty l1a
ngan han trong 1 nam, din dén tinh trang phét trién khdng cé chiéu sau, chua
d20 tao dugc ngudn nhan lyc nong ct trinh do cao d4p wng nhu cau phét trién
cua twong lai. Cac khda ddo tao phét trién cha yéu mang tinh chat phuc vu
nhu cau ngan han truéc mat dan dén tinh trang “thira ma thiéu” ngudn nhan
lyc c6 chét luong cho Cong ty.
2.3.1.2. Tuyén dung nhan luc

Cong tac tuyén dung nhan lec cua cdng ty chiu tréch nhiém bai phong to
chtrc hanh chinh phdi hop véi bd phan c6 nhu cau tuyén dung. Cong ty da xay
dung duoc quy trinh tuyén dung trong ban ding ky tiéu chuan quan ly véi
Tap doan. (Phu luc 01)

Quy trinh tuyén dung: dugc Cong ty x&y dung khé chi tiét, cu thé tung
buéc, phan cip trach nhiém |am can cir trién khai thuc hién.

Nhu cdu tuyén dung: Nhu cu tuyén dung caa cong ty ngoai xuit phéat tir
thuc tién yéu cau con phu thugc vao phan b chi tiéu caatap doan. Khi co nhu
cau tuyén dung céc don vi [am to trinh 1&8n giam déc. Néu duoc phé duyét
Cong ty s2 trinh 1&n Tap doan dé dugc phé duyét. Cong téc tuyén dung cong
ty chua duoc ty chu hodn toan, mac du ¢ miat manh la sy quan Iy hé théng tir

tap doan nhung gy bat loi vé& sy chu dong va kip thoi caa cong ty vé tuyén



dung nhan luc dic biét [atuyén dung nhan tai ngay ca khi cong ty khdng thiéu
nhan luc.

Ké hogch tuyén dung: Sau khi nhu cau tuyén dung duoc giam dc vatap
doan phé duyét thi céng ty s3 cin ci vao do dé tién hanh xay dung valap ké
hoach tuyén dung, thoi han trong 1 tuan ké tir khi nhan duoc nhu cau tuyén
dung. Ké hoach tuyén dung duoc phong Té chic hanh chinh 1ap va gii Gidm
dbc phé duyét. Dya vao tinh chit caa nhu cau tuyén dung chiaralam hai loai
ké hoach tuyén dung: Ké hoach tuyén dung hang nim va Ké hoach tuyén
dung dot xuat.

Nguon tuyén: Cong ty thudng uu tién tuyén dung ngudn ndi bo cho tat ca
Ccéc vi tri. V&i céc vi tri 18nh dao chi chét ban 1anh dao thi do tap doan bd
nhiém. Quan |y cip trung duoc tuyén dung tir nguén trong Cong ty. Pay 1a
nhitng ngudi dang 1am viéc tai Cong ty nén ho nam rd dugc tinh hinh thuc té
tai Cong ty, khéng mat thoi gian 1am quen, hoa nhap, hon nita, khi duoc cat
nhic 1én vj tri cao hon thi chinh ban than ho va nhitng lao dong khéc s3 thay
duoc nhitng ghi nhan cua Céng ty véi céng sic ma ho bo ra, ¢d dong luc dé
phan dau trong cdng viéc, gan bo 1au dai véi Cong ty. Nho dé, Cong ty ciing
gitt chan dugc nhirng lao dong gioi.

Nhirng vi tri con lai thuong tuyén dung théng qua s gigi thiéu caa
nguoi lao dong trong Cong ty. Theo két qua phong van truang phong té chirc
hanh chinh Petrolimex thi cac b phan thich tuyén dung tir ngudn ndi bo, qua
nguoi quen, nguoi lam tai cdng ty gidi thiéu.

Sang loc trong tuyén dung: Trén so d6 hé théng hda ré rang cac budc
sang loc tng vién trong tuyén dung, véi mdi loai lao dong lai ¢d quy trinh
sang loc khéc nhau. Thuc té cong téc tuyén dung tai cong ty trién khai thuc
hién qua loa, mang tinh hinh thtc, tuyén dung chu yéu 1a nguoi quen, nguoi

duoc gigi thiéu nén khdng trai qua cac budc sang loc, danh gia
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Panh gia sau tuyén dyng: Cong ty tién hanh luu trir hd so c& nhan thir
viéc, duoc tuyén dung méi, chi phi tuyén dung va thong ké sb ngudi ¢ lai
doanh nghiép sau 01 nam tuyén méi.

Petrolimex Ha Bic dd xay dung dugc quy trinh tuyén dung khoa hoc,
nhiéu vu viét nhung hoat dong té chirc trién khai thuc hién lai khong tuan
theo dling quy trinh. Vi thé trong sd lao dong duoc tuyén dung mai thuong it
c6 nhirng lao dong trinh @6 cao, phu hop that si véi vi tri can tuyén. Diéu nay
l&m giéi han ngudn tuyén dung, ngudn tuyén chua phong pht, khé nang cao
chét lvgng ngudn nhan luc mot céch dot bién bang tuyén tir bén ngoadi, dé tao
théi quen, 16i mon trong quan ly. Bac thi cdng ty ¢o chi nhénh tai Lang Son,
viéc t6 chuc phong van tuyén dung, thi tuyén van 1am tai tru so chinh ¢ Bac
Giang gay kho khan, mat thoi gian.

Bang 2.11. Két qua tuyén dung caa Petrolimex Ha Biac
giai doan 2011 - 2015

bVT: nguoi
Tiéu chi 2011 2013 2015

Sé nguoi dwec tuyén dung méi

Gian tiép 03 09 05
Tructiép 40 16 57

Téng céng 43 25 62

Sé ngwoi ¢ lgi Cong ty sau 01 ngm

Gian tiép 03 12 03
Tructiép 38 8 37

Téng céng 41 20 40

(Ngusn: Phong té chizc hanh chinh Petrolimex Ha Bec)
Qua s) liéu ciia Cong ty, sd ngudi tuyén dung mai tir 2011-2015 ¢6 xu

hudng tang Ién tir 43 nguoi 1én 62 nguoi (41,86%); sb lugng lao dong tuyén
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méi chu yéu |1a lao dong truc tiép, cdng nhan bén I¢. Day 1a d6i tuong hay
nghi viéc, bo viéc do dp luc cdng viéc nang nhoc, VAt va.

S6 nguoi ¢ lai Cong ty sau 01 nam cd xu huéng bién dong giam manh,
nam 2011 ty 1é lao dong ¢ lai sau tuyén méi 01 nam giam so véi sd lao dong
duoc tuyén dung 95,35% dén nam 2015, ty 18 ndy 1a 64,52%. Nam 2015 V4i
s thay doi dot ngot vé co ché tra lwong. mic thu nhap caa céng nhan béan Ié-
lao dong truc tiép giam dang ké, sd ngudi roi bo Cong ty ting manh nhat 1a
doi ngii lao dong truc tiép.

Bang 2.12. Trinh d§ chuy& mén lao déng dwec tuyén méi so véi yéu

ciu cia vi tri cdng viéc tai Petrolimex Ha Bac 2015

) . . C6 nganh thugc _ .
Pbung nganh can o . Trai nganh can
_ ] khoi nganh can ,
Tiéu chi tuyen . tuyen
tuyen
Nguoi % Nguoi % Nguoi %
Gian tiép 1 1,61 1 1,61 3 4,85
Tructiép 12 19,35 14 22,58 31 50,0
Tong 13 20,96 15 24,19 34 54,85

(Ngusn: Phong té chizc hanh chinh Petrolimex Ha Bec)

Két qua tuyén dung caa Petrolimex Ha Biac nim 2015 cho thiy, chat
lwong nguoi lao dong dugc tuyén dung khéng cao, ty 18 lao dong co trinh do
khdng ding nganh can tuyén |én dén 79,04%. Pay 1a hau qua caa chinh séch
tuyén dung uu tién ngudn ndi bd qua mac, cha yéu tr méi quan hé nguoi
quen trong Cong ty gigi thiéu, "vi nguoi xép viéc". Dan dén két qua thyuc hién
cdng viéc chua ddp ng nhu ciu ciing nhu muc tiéu cua Cong ty [a tuyén
dung dé tuyén chon va sir dung nhitng lao dong trinh d6 cao, gop phan nang

cao chat luong NNL hién tai. Hon nita ddy 1a r&o can cho sir dung lao dong
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(bb tri, sip xép cdng viéc). Cu thé, nhiéu lao dong cb trinh d6 nganh Han
N6m va chirng chi ké toan ngan han 03 thang lai dam nhan cong viéc phong
Ké todn (Ngudn: phong To chac hanh chinh Petrolimex Ha Bic).

bVT: %
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Biéu 2.6. Mirc dd hai long vé cong tac tuyén dung cia Cong ty
hién nay
(Nguon: tac gid diéu tra, khao sat)

Két qua khao sét, S6 nguoi chua hai 1ong véi cdng téc tuyén dung nhan
lwe cua cong ty rat cao, gan 65%. Nguyé@n nhan chu yéu cho rang: tinh tu cha
vé nhu cau tuyén dung khéng cao, tiéu chi danh gia khdng ré rang...

Tuyén dung nhan lyc & mot hoat dong quan trong nhung chua dugc
cong ty quan tdm dau te dang mirc. C4c tiéu chuan tuyén dung con chung
chung mang tinh hinh thic, cdng ty chua xay dung duoc tai liéu phan tich
cdng viéc 1am can ci cho tuyén dung nhan luc. Tuyén dung mang tinh chat
ngan han,"tuyén dé du" chuatinh dén "tuyén dé dung" trong tuong lai. Tuyén
dung chua 1dm nang cao chit lwgng nhan lyc cua céng ty, chua tao duogc
"ngudn” nhan luc co trinh do cao dép wng nhu cau cong viéc tuong lai. Tham
chi viéc né nang trong tuyén dung khéng qua céc budc danh gid sang loc va
tréch nhiém trong quan ly vé tuyén dung con han ché gay rao can lam giam
chat luong nguén nhan luc khi tuyén nhitng ngudi khéng phl hop véi cong
viéc. Ty 18 lao dong roi bo doanh nghiép sau 01 nam tuyén dung maéi nam
2015 1a35,6% (Nguon: phong té chizc hanh chinh Petrolimex Ha Bdc).
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2.3.1.3. Quy hoach va sir dung nguén nhan lyc

(i) Vé quy hogch ngusn nhan lyc

Cong tac quy hoach ngudn nhan luc thé hién quaké hoach nhan luc hang
nam cong ty béo céo vé tap doan do phong to chirc hanh chinh thuc hién. Két
qua cua ké hoach ngudn nhan luc 1a du béo nguon nhan luc trong nam tai, dé
xuat tuyén dung céc vi tri cdng viéc.

Riéng dbi véi can bo quan |y cap trung cong ty ¢ tién hanh quy hoach
trong 5 nam, véi chiec danh ban 1anh dao: phé gidm doc, gidam dbc theo quy
hoach nhén luc cua tap doan.

Bang 2.13 : Sb lao ddng trong dién quy hoach chirc danh

can b quan ly tai cong ty

bVT: nguoi
STT Giai doan
_ 2011-2015 2016-2021
Chitiéu
1 | Truong Phong 15 18
Phé Phong 20 22
3 | Crahang truéng 69 78

(Nguan: Phong Té chizc hanh chinh Petrolimex Ha Bec)

S6 lao @ong trong dién quy hoach chirc danh can bd quan ly tai Cong ty

tang 1én theo thoi gian gép phan tao thém co hoi cho nguoi lao dong rén
luyén, phin dau, tao ngudn can bd chat luong cao nhiéu hon, gia ting sr lva
chon nguoi 1ao dong phil hop véi vi tri. Trong quéa trinh dé bat, bé nhiém lao
dong vao chic danh vi tri quan ly cap trung két qua déu 1a nhirng nguoi lao
dong trong dién quy hoach vao céac chirc danh. Vi thé tao dong luc phin dau
nang cao chat luong nguon nhan luc cho ngudi lao dong dé duoc trong dién

guy hoach can bo.
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Tuy nhién hién nay Cong ty chuaxay dung tiéu chi vé nang lyc, trinh do
chuyén mén, ki nang, do tudi, thAm nién cu thé ddi voi cac vi tri viéc 1am nén
gdy kho khan cho ngudi lao dong vé 16 trinh phan dau sy nghiép. Chua tao
dugc sy minh bach, cdng khai trong quy hoach nhan luc.

Cong ty chuatién hanh x4y dung ké hoach nhan luc trung han vadai han
mot céach tong thé. Céc ké hoach ngan han tim nhin thip, chua xiang tam véi
s phét trién caa cong ty han ché nang cao chit lugng ngudn nhan luc trong
turong lai, khd khan tng pho véi nhirng thay d6i caa méi truong kinh té véi
ngudn nhan lyc ciacong ty.

(i) Vé sir dung nguon nhan luc:

Viéc sir dung ngudn nhan lec cd y nghia quan trong, gop phan khai thac,
phét huy ti da kha nang, tiém luc nguoi lao dong, dam bao chét lugng ngudn
nhan luc cia doanh nghiép.

Hang nam codng ty tién hanh nhiéu hoat dong caa sir dung nhan lec: phan
cdng cdng viéc, thuy@n chuyén, luan chuyén, dé bat, cach chirc, gidng chuc,
nghi huu, sa thai... nguoi lao dong. Céc cdng tac ndy déu do phong té chic
hanh chinh dam nhiém, tu van cho 18nh dao trién khai theo quy trinh d& diang
Ky véi tap doan xiang dau.

v B6 tri, sip xép nguoi lao dong:

Petrolimex Ha Bic bé tri, st dung lao dong méot céch cing nhic, ban
dau xin vao vi tri ndo thi s 1am & vi tri ¢6 ma ma it co su luan chuyén, thay
dbi cong viéc sao cho pht hop véi trinh @6, nang luc, nguyén vong cia ban
than ngudi lao ddng. Chinh vi vay, niang suit lao dong thuc té con thip so voéi
tiém luc sin cd, gay lang phi ngudn lec. Do ki nang quan |y caa can bo con
thiéu hut nén sip xép, phan cong cong viéc cho nhan vién chua phu hop,

khdng phét huy dugc thé manh caa ho nén hiéu qua cdng viéc chua cao. Theo
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két qua diéu tra, khao st cO t6i % nguoi 1ao dong cam thdy cong viéc chua
phl hop can thay doi.

v Thuyén chuyén, luan chuyén lao dong

Petrolimex Ha Bic chwa cé chinh sach riéng vé thuyén chuyén, luan
chuyén lao d¢ong trong quy dinh cua cong ty. Két qua cong tac ndy |a nhirng
quyét dinh mang tinh chat hanh chinh ma khéng c6 s tham gia, biét trudc
cua nguoi lao dong. Chiu tréch nhiém dé xuét va thuc hién thuyén chuyén,
luan chuyén lao dong 1a can bo quan ly truc tiép.

Tai cong ty hién nay khdng c6 nhirng vi tri thuyén chuyén, luan chuyén
lao dong thudng nién. Hoat dong nay chi dién ra khi c6 don tir khiéu nai vé
hiéu qua, thai d6 cong viéc cua nguoi lao dong va thay doi 1anh dao cap cao.
Vi thé nhitng dot thuyén chuyén, luan chuyén lao dong thuong tao tam Iy
khong tét cho ngudi lao dong. Nam 2015 c6 sy thay d6i [on vé thuyén chuyén
100% ngudi lao dong, déi tegng cira hang trudng céc cdy xing bén Ié tai Bic
Giang (15 nguoi). (Nguon: Phong té chizc hanh chinh Petrolimex Ha Bac)

DVT: %
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Biéu 2.7. Tham do y kién vé thuyén chuyén Cira hang trwéng cia
Cong ty nam 2015
(Nguon: tac gia diéu tra, khao sat)
Két qua khao st cho thay sb y kién khdng hai 1ong vé dot thuyén chuyén
cdng viéc chiém chi yéu 66,67% s tac dong tiéu cuc dén dong luc lao dong

cua céc cira hang truong.
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v/ Céc hoat d¢ong khac

Cong ty xang dau Ha Bac da xay dung duoc quy ché vé khen thuong, ky
luat, sa thai, nghi huu caa nguoi lao dong dam bao theo quy dinh cua phap
luat.

Cong t&c sir dung nhan luc caa cdng ty con nhiéu han ché anh huong dén
nang cao chat lugng ngudn nhan luc. Viéc bé tri, sir dung lao dong chua hiéu
qua con bi anh huong boi quan diém " nhin nguoi phan viéc" chir khdng phai”
vi viéc chon nguoi" - hau qua tir khau tuyén dung. Thuyé@n chuyén, luan
chuyén lao ¢ong chua tao ra mdi truong rén luyén thir thach méi cho nguoi
lao ¢ong dé nang cao da dang hoa nang luc, ky nang; nguoc lai tao tam 1y x4u
giam dong luc lao dong. Do céach s dung lao dong ciang nhac, nhan thac
chua day du vé thuyén chuyén, luan chuyén lao dong tao sic i cho nguoi lao
dong. Chi nhitng lao dong khdng hoan thanh nhiém vu méi bi thuyén chuyén,
luan chuyén gy kho khan trong viéc dao tao mo rong cdng viéc, gia ting
théch thic nang cao chit lugng ngudn nhan lyc bang luan chuyén, thuyén
chuyén cong viéc mai.

2.3.2. Véthé luc
2.3.2.1. Hoat dgng thé duc thé thao

Cong ty xiang dau Ha Bic cd phong trao thé duc thé thao nang cao sic
khoe ngudn nhan lyc dem lai nhiéu hiéu qua. Hoat dong ndy thuong do bén
cdng doan, doan thanh nién cong ty phat d¢ong. Trich tir loi nhuan hoat dong
kinh doanh cong ty dau tu xay dyng sin choi thé thao mién phi cho nguoi lao
dong: san cau 16ng, sAn béng ban, béng chuyén, bong rd, tennis...tao diéu
kién cho ngudén nhan luc sau gio 1am c6 thé hoat dong thé duc thé thao ting
cuong sac khoe.

Song hanh ciing véi cac tuan I& an todn vé sinh lao dong, phong chay

chita chay, thé duc thé thao va chao mirng céc ngay I 16n cua ca nude vatinh
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nha, cdng ty déu té chic cho ngudn nhan luc chay viét da, ddu giai bong da
cup doanh nghiép tinh, cong doan nganh, giai cau 16ng...gop phan tao moi
truong thi dua rén luyén sic khoe ngudn nhan luc.

2.3.2.2. Kham sizc khde dinh ky phong chong bénh nghé nghiép

Theo diéu 152, luat lao dong 2012, d6i véi nhitng nguoi 1am céc cong
viéc niang nhoc, doc hai, nguy hiém thi mdi nam phai dugc khdam sic khoé
dinh ky 02 Ian, nghiala 6 thang phai duoc khdm sic khoe dinh ky 01 1an. Pay
|4 quyén manguoi lao dong dugc huong. Nganh xang dau thuséc nhém nganh
doc hai, nguy hiém, viéc kham sirc khoe dinh ky cho ngudi 1ao dong giao cho
phong t6 chirc hanh chinh dam nhiém. Phong to chirc hanh chinh  hang nam
ki hop ddng véi Trung tam y té dy phong caatinh Bic Giang, Lang Son kham
sirc khoe cho toan bd nguoi lao dong vao thang 6 hang nam véi noi dung
khédm dinh ky theo quy dinh cua Bo y té, dam bao sang loc phan loai sic
khoe, bénh nghé nghiép. Két qua kham sirc khoe duoc giri tan tay nguoi 1ao
dong sau khi co théng béo tir don vi y té.

Cong tac kham sic khoe dinh ky con nhiéu han ché, chuathuc hién ding
theo quy dinh cua luat 1a 2 lan/nam, khong dam bao day du quyén loi cho
nguoi 1ao dong. Cung vai, két qua kham sic khoe chat luong chua cao, con
cham ché vanham Ian cac bénh nghé nghiép nhu: ndt dau, sam da, phdi. Biéu
ndy gay kho khin cho viéc theo ddi thuc chat sic khoe cua ngudn nhan lyc,
cdng tac cham soc sic khoe chua kip thoi khién nguoi lao dong co tam ly
khong tin tuong, tham gia kham bénh chi |a hinh thac, tha tuc.

2.3.3. Vé tam luc
2.3.3.1. Tuyén truyén, gido duc y thic lao déng

Cong ty xang dau Ha Bic thuong xuyén té chac céc hoat dong nham
tuyén truyén, gido duc y tharc cho ngudn nhan lyc. Trach nhiém ndy thudc vé
céc phong ban chic ning, 18nh dao quan ly cac cap va céc té chac dang, doan
thé cua Cong ty. COng tac tuyén truyén dién ra dudi nhiéu hinh thac: phé bién
tai c&c cudc hop dang, doadn thé, hop don vi, hoi nghi ngudi lao dong thuong
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ky. Thong thudng trong céc cudc hop ngudi diéu hanh s3 tuyén truyén, gido
duc y thtrc lao dong bang c&c vin ban, 161 ndi. Cac don vi bén I¢, kho xang,
cira hang gas va tru s cong ty déu co bang ron, khau hiéu tuyén truyén vé y
thirc lao dong: an toan 1a ban, tai nan 1a thd, phong chéng chay nd - trach
nhiém cua tat ca ching ta.

Noi dung tuyén truyén, gido duc y thirc lao dong cua cong ty chu yéu
lién quan dén: ky luat lao dong, an toan vé sinh lao dong, phong chéy chira
chéy... O tru so Cong ty va cac don vi bén 1&, kho déu c6 bang noi quy lao
dong va tranh, anh tuyén truyén vé quy trinh van hanh bom, nhap xing dau va
an toan vé sinh lao dong ¢ ngay tai cac cot bom, bang tin.

Cong tac dau tu thiét bi an toan nam sau tang so véi nam trudce véi nhidu
trang thiét bi hién dai. Cong tac huan luyén vé ATVSLD cho ngudi lao dong
duoc thuc hién rong réi. Hau nhu 100% nguoi lao dong déu duoc huan luyén
cé&c noi dung cong tac ATV SLD nhu: Quy dinh phép luat vé ATVSLD; quy
trinh, quy pham k¥ thuat an toan va phuong phép so cap ctru cho ngudi bj tai
nan lao dong... Cong ty da tap trung chi dao cong tac tuyén truyén, kiém tra
gidm sat cac don vi, phong ban.

Mt khéc, dé nang cao nhan thirc cho ngudi lao dong, Cong ty ciing thuc
hién nhiéu giai phdp manh nhu: Quy dinh xuir Iy nghiém nguoi ding dau
phong ban, bo phan, don vi khi dé don vi xay ra tai nan lao dong nghiém
trong hoac nhitng vi pham quy dinh gay hau qua nghiém trong vé ATVSLD.
Petrolimex ciing c6 quy dinh thuéng nhitng don vi dat muc tiéu dam bao an
toan lao dong. Pinh ky hang thang, hang quy céc don vi, phong ban déu to
chuc cdng tac huan luyén, bdi dudng kién thirc, ki nang lam viéc cho doi ngi
nhan vién, gido duc vé an toan lao dong, noi quy, ki luat lao dong tién toi
trang bi s tay an toan dén tirng nguoi lao dong. Tinh dén thoi diém hién nay,
cong ty chua ghi nhan truong hop ndo ky luat lao dong do thiéu tinh than
tréch nhiém sai sot géy chay nd, hau qua nghiém trong.



Cong téc tuyén truyén, gido duc nang cao y thic lao dong cua Cong ty
c6 nhiéu thanh tyu gép phan thay ddi tich cuc d¢én nhan thic, hanh vi cua
nguoi lao dong trong thuc hién ky luat va cdng viéc. Tuy nhién, do anh huong
ciia mat tréi nén kinh té thi truong, tinh trang gian 1an thwong mai trong ban
¢, xuat nhap hang hda dang 1a nguy co tac dong tiéu cuc dén tam ly, théi do,
hanh vi caa nguoi lao dong.
2.3.3.2. Kiémtra, gidm sat

Cong tac kiém tra, gidm sét qué trinh 1ao dong caa ngudn nhan luc duogc
thue hién thudng xuyén va tuong ddi hién dai. Cong ty trang bi toan bo mdi
don vi cip dudi: cira hang ban 1é, kho xing, cira hang gas 2 may quay camera
két ndi truc tiép véi may tinh cua quan 1y truc tiép va phong chirc niang, ban
|&nh dao cua cdng ty. Nho vay maky luat lao dong dugc thuc hién nghiém tuc
hon. Theo két qua khao st y kién vé viéc lip dat camera gidm sét lao dong:

bVT: %

= KHONG HAI LONG, CAM
THAY KHONG THOAI MAI
NHU Bl THEO DOI

= HAI LONG

KHONG QUAN TAM

Biéu 2.8. Y kién vé viéc lap dat camera giam sat
ciaa NNL Petrolimex Ha Bic hi¢n nay
(Nguon: Piéu tra, khdo sat cia tac gid)
Pa sb ngudn nhan luc dugc khao sat déu cho rang viéc 1ap dit camera

cho kiém tra gidm sét gitip ho cd y thac lao dong tét hon, 1a bang chang gitp
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ngudi quan ly ghi nhan duoc sy ¢d gang caaho, va dé xir 1y khi ¢é tranh chap
vé ban hang cho khéch hang.

Cong tac kiém tra, giam st gilp siét chat ky luat lao dong, nang cao tinh
than tu giéc thuc hién nhiém vu cua nguoi lao dong. Tuy nhién Cong ty can
tuy@n truyén cho nguoi lao dong hiéu dugc vai tro caa kiém tra, gidm sét 1adé
hd trg nguoi lao dong thuc hién tét cong viéc chir khéng phai soi mai, tim 13
dé phat hay ki luat lao dong. Tir d6 gitp thay d6i nhan thic vé kiém tra, giam
sat cua nguoi lao dong.

2.4. Cac nhan té anh hwéng dén nang cao chit lweng ngudn nhan luc
2.4.1. Nhigng nhan té bén ngoai
2.4.1.1.Hgi nhdp kinh té quéc té

Bbi canh hoi nhap kinh té qubc té ngdy cang siu rong dem lai ca nhirng
co hoi va théach thirc vé ngudn nhan lyc trong nganh xang dau néi chung va
cdng ty xang dau Ha Bic ndi riéng. Viéc hop tac kinh té thuong mai da quéc
gia gitp cho ngudn nhan lec c6 co hdi dé hoc tap kinh nghiém nudc ngoai va
nang cao chat lwgng. Pau nam 2015, JCCP da ky ban ghi nhd véi tap doan
Petrolimex cam két hd trg dao tao nang cao vé linh vuc quan tri tai chinh - ké
toan cho Petrolimex vao nam 2016.

Théch thirc vé sy canh tranh tham gia thi truong caa cac cong ty nudc
ngoai vé kinh doanh xang, diu trong nudc gia tang: Idemitsu Kosan va Céng
ty Dau khi Qudc té Kwait - Kuwait Petroleum International caa Nhat Ban,
Doi hoi Petrolimex ndi chung va cdng ty xiang dau Ha Bac ndi riéng can nd
lyrc cai t6 bd méy to chac, nang cao chat luong ngudn nhan lyc dé giating loi
thé canh tranh dic biét vé tha do phuc vu khéach hang.
2.4.1.2. Nhu cdu cia thi trieong lao déng

Xét vé nhu cau caa thi treong lao dong cd thé nghién ctru dudi téc dong

cia nhu cau tim viéc caa nguoi lao dong trén dia ban. Trén dia ban Bic
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Giang, theo thong ké du béo ciu lao dong tim viéc 1am 2017 cha yéu & céc
nganh nghé: Co khi - Ty dong hoa (8,62%), %), Kién trlc - K¥ thuat cong
trinh x&y dung (6,88%), Nhan vién kinh doanh — Ban hang(15,68%), Hanh
chinh van phong (10,02%), Ké todn (16,27%)...

Vé trinh dé lao déng tim viéc: Nhu cau tim viéc lao dong phd théng
chiém 18,06%; lao dong co trinh d6 So cip nghé - CNKT lanh nghé chiém
12,93%; Trung cip — Cao dang chiém 53%; Dai hoc — Trén dai hoc chiém
55,74%. S lidu théng ké céc chi tiéu cua thi truong lao dong tao diéu kién
thuan lgi trong viéc xac dinh ngudn tuyén mé, tuyén chon, quy hoach nhan
lwe cua CoNng ty xang dau Ha Bic, dic biét [a voi d6i twgng cdng nhan ban [¢ -
lao dong truc tiép.
2.4.2.Nhing nhan té bén trong
2.4.2.1. Quan diém ciia l&nh dao

Lanh dao Cong ty xing dau Ha Bic duoc thay d6i qua mdi nhiém Ky,
mdi ngudi lai cd quan diém khéc nhau vé ngudn nhan luc. O nhiém ky trudc,
|&nh dao coi ngudn nhan lec [adong luc dé phét trién nén dau tu rat nhidu vao
cdng tac ddo tao, phét trién ngudn nhan luc dic biét 1a cong tac tuyén dung
nhan tai va chinh sach da ng6 uvu déi riéng biét: thu nhiap canh tranh cao, phu
cap nha &, mdi trudng |am viéc, co hoi thang tién.... Nhitng chinh séch nay da
gilp Céng ty thu hat, gitr chan dugc mot sd ky s, can bo gidu nang lec dé
truyén cam hirng lao dong trong cong ty, bt cir ngudi lao dong ndo ¢ cdng
hién, sang kién kinh nghiém Iam loi cho cdng ty tir 500 tri¢u dong trg [én déu
duoc xem xét huong ché o nhan tai.

Cudi nam 2015, L&nh dao cdng ty co su thay ddi vé nhan sy. Quan diém
cua lanh dao coi ngudén nhan luc 1a chi phi. Ngan séch cho ngudn nhan luc du
kién nam 2016 bi cit giam 30 % so v6i nam 2015: giam lwong, phu cap.

Nhirng chinh sach wu d&i nhan tai riéng biét déu bi cat bo. Véi quan diém 1anh
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dao ndy datiét kiém dugc chi phi cho cdng ty, tao sy binh dang trong quan tri
nhung sy thay doi dot ngot cat giam toan bo khong cd 16 trinh khién ngudn
nhan luc kho dé thich ung. Trong 6 thang d¢au nam 2016, sé ngudi lao dong
bo viéc, xin nghi viéc tir khi thay d6i chinh séch dén thoi diém hién tai 1& 29
nguoi tang 13,8% so v4i nam 2015.

Quan diém 1anh dao anh huang tryc tiép dén nang cao chat luwgng NNL
vi mang tinh dinh huéng cho hé théng céc chinh sach NNL. Quan diém hién
nay cua lanh dao Petrolimex Ha Bic chuathuc sy quan tam siu sic dén nang
cao chat lwogng NNL ma coi trong hon cac ké hoach kinh doanh [am giam
hiéu qua mot sd chinh séch nang cao chét lwong NNL: chinh séch d&i ngo,
tuyén dung...
2.4.2.2. Bgi ngii can bg quan tri nhan luc

Poi ngil can bo quan tri nhan lyc nam trong phong hanh chinh nhan s
cua cong ty. Hién tai, Trinh d6 chuyén mén cua phong hanh chinh nhan sy
tuong dbi cao, sb lwgng ngudi 1dm cdng téc quan tri nhan luc chuyén trach 1a
41459 nguoi — ty 1& khé hop ly, Co ciu cdng viéc caa phong chic nang quan
tri nhan lyc chiém ty trong cao hon hanh chinh. Bén canh nhirng chac nang,
nhiém vu duoc phan cdng con thiéu mot sd chirc nang chinh nhu: tao dong
luc lao dong, van hda doanh nghiép...(Phu luc 02)

Vé trinh d6 caa doi ngii chuyén tréach 100% déu latréi nganh, mac du co
nhiéu kinh nghiém trong Iinh viec dam nhan nhung thiéu sy ¢&o tao bai ban vé
quan tri nhan lyc. Kho tranh khoi cdng tac quan tri nhan luc con thiéu hé
thdng, cap nhat tinh mai trong quan tri. Theo két qua phong van truc tiép mot
sd can bo quan ly cap trung: cara hang, kho...rat nhiéu y kién déu cho rang, ho
khodng hiéu nhiéu vé doi ngii quan tri nhan luc ciing nhu chirc niang trong cong
ty; ho gap khé khan trong co ché phan héi, trao d6i khi nhan quyét dinh tir

phong hanh chinh nhan s vé cac quyét dinh lién quan dén quan tri nhu: dénh
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gia thuc hién cong viéc, bd tri, sir dung lao dong. Cu thé, ho khdng c6 nhiéu
co hoi dugc tham giay kién, cha yéu nhan ménh Iénh cang nhic nhat 1a quy
trinh bd tri, sir dung lao dong truc tiép: céc cdng nhan ban 16...

Poi ngii can bo chuyén tréch vé quan tri lai khéng ding chuyén nganh,
chua dugc d2o tao ba ban cling véi it co co hoi tham gia céc khoa hoc boi
dudng chuyén sau, tap huin vé cdng tac quan tri nhan lyc. Vi vay trong qua
trinh hoach dinh, trién khai, ¢anh gia con nhiéu han ché, chua xay dung duogc
hé thdng dong bo céc chinh sach nhim nang cao chét luong ngudn nhan luc.
Tinh phdi hop véi cac bo phan, phong ban khéc trong viéc trién khai céc
chinh s&ch hiéu qua chua cao.
2.4.2.3. Chinh sach dai ngg lao déng

(i) Ché ds tién luong va thureng

Cong ty d& ban hanh quy ché tra luong, thuang cong khai ¢am bao tinh
minh bach trong tra luong, thuang. Tir dau nam 2015, cdng ty &p dung ché do
tinh lwong moi dua trén hé s5 lwong va két qua caa hoat dong kinh doanh
(khung san luong ban hang cao hon). Tién luong dugc phan chia thanh tién
lwong ¢6 dinh theo hé s luong vatién luong linh hoat chi tra tdy theo hang
thang dua trén két qua kinh doanh.

Ngoai tién lwong, ngudn nhan lyc con dugc huang phu cp: tréch nhiém:
200.000 dong/ thang, doc hai (dac thi nganh) tdy theo vi tri cong viéc, ca
truong: 150.000 déng/thang, cong tac phi: 300.000 dong/thang. (Ngudn:
phong t6 chirc hanh chinh Petrolimex Ha BAc).

Bén canh chinh séach tién luwong va phu cip cong ty ¢ chinh sach thuang
thang lvong thi 13 dya trén cdng hién cho Céng ty cua nguoi lao dong va
chirc danh dam nhan.

Ché @6 tién luong caa cong ty thuc hanh theo quy dinh hudng dan caa

tap doan mic di phan anh dugc niang suat lao dong, két qua ban hang nhung
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chua tao dugc dong luc lao dong. Ché @6 &p khoadn san luong dé tinh don gia
tién lwong c6 nhiéu bat cap khi &p dung tai ca&c don vi ¢ nhitng viing cao.
lwong cau vé xang dau khdng cao nhu & cac tinh, thanh phé lon. Thé hién &
mirc lwong cua cira hang truong 1a chua twong xung: dé dat mac lwong cao
nhat 1a 6.100.000 d¢6ng cho mac san luong >550m3 xang dau/ théang 1a diéu
rat khé ¢ dia ban Bic Giang, Lang Son - ving cao, lwgng cau xang dau thip
lai qué nhiéu canh tranh cac diém ban 1¢ tu nhan s&t canh cac diém béan cua
cong ty. Thi phan manh mun, nho I¢é trong khi 4p mirc sin lugng cao nhu céc
khu viec HaNbi, Bac Ninh...1a chuahgp ly. Khéng chi ¢ vay, mic luong cao
nhat caa cira hang truong - quan 1y cip trung gian ciing khdng cao bing phd
phong chic niang (7.400.000 dong/ thang).

Theo s liéu caa phong té chirc hanh chinh, tién lwong binh quan caa
cong nhan tryc tiép nam 2014 1& 2.200.000 ddng; 2015 1& 2.600.000 dong

Trong khi d6 muac lwong ti thiéu ving (dia ban cua Céng ty hoat dong
chu yéu) nam 2014 1& 2.100.000 dong/ thang

Mtc luong thi thiéu viing nam 2015 1& 2.400.000 dong/ thang

So véi mirc luong téi thiéu ving, mic lwong cdng nhan ban 1¢ cua cong
ty khdng c6 s chénh Iéch nhiéu. Méi trudng lam viéc caa cong nhan ban 1é
rat khac nghiét, doc hai: nang néng, vi khi hau, chat doc xang dau, tu thé 1am
viéc dtrng lién tyc... Vi ché do lwong nhu vay rat khé dé git chan, duy tri 6n
dinh luc luong lao dong. B6 laly do cuatinh trang luc lvong cbng nhan truc
tiép ludn co sy bién dong nhat |a trong tinh hinh hién nay véi su canh tranh
cua cac cong ty ¢o vén dau tu nudc ngodi trén dia ban, tra luong cao gap 2 -3

lan véi lao dong pho thdng: Sam Sung, Nokia. ..
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Bang 2.14: Tong hop két qua khao sat vé tién lwong, thu nhap

ciua Cong ty hién nay

Y éu to lién quan dén ) _ _
N SO nguoi tra o Ty 1€ %
tien lwong
Tra luong theo nang luc 49 40,83
Lwong bong hang nam
16 13,33
cao
Song du dpa vao thu
A 63 52,5
thap o Cong ty
Tién lwong xuang dang
_ _ _ 36 30
véi cong viéc thuc hién
Hai 1ong vé ché do tién
lwong, thuéng, phu cip 48 40
tai cong ty

(Nguon: tac gid diéu tra, khao sat)
Pénh gia ché do tién luong ¢ cong ty, két qua diéu tra cho thay ty I¢
nguoi lao dong khéng hai 1ong chiém ty 18 cao gan 50%; sb ngudi cho rang
tién lwong chua xang dang véi cdng viéc hién nay chiém 30%. Ché do dai
ngd vé tién luong hién nay co thé néi dang l1am suy giam dong luc lao dong
cia bo phan khdng nho nguoi lao dong trong cong ty. Ty 1€ xin nghi huu
trudc tudi tang so voi nam 2014 trude khi dp dung ché do tién luong méi 1a
20%. V¢é lau dai chinh sach tién lwong hién nay s5 anh huong tiéu cuc dén
chat luong nguon nhan lyc trong twong lai.
Tién thuong cua cong ty dua trén loi nhuan hang nim chia theo chuc
danh cdng viéc. CO sy ddng déu gitra c&c vi tri cdng viéc, véi cach phan chia

nhu vay tao ra sy cd bing, khdng dénh gia ding ning luc cia ngudi lao
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dong. Khéng tao dugc dong lrc nang cao chit lugng ngudn nhan lyc trong lao
dong.

(i) Ché dg phic loi

Nham d¢am bao sy an toan lao dong, cong ty cd ddi ngi can b an toan
lao dong, bao hiém x& hoi, y té. Céng ty ludn chip hanh déng ddng vada mua
bao hiém bat budc cho nguoi lao dong dam bao nguoi lao dong dugce boi
thuong va huong ddng ché do khi ¢é rai ro xay ra

Bén canh d6, hang nam Cong ty déu to chic cho tap thé lao d¢ong di du
lich, tham quan trong nudc. Céc to chirc doan thé, ban Ianh dao cong ty déu
quan tam tham hoi tirng nhan vién khi c6 6m dau, hiéu hi.

Ché d6 dai ngd cua Cong ty xang diu Ha Bic & muc trung binh kha so
Vvéi cac doanh nghiép trong nganh va trén dia ban hoat dong vi thé chua co
sirc hit va gitr chan nhan tai, 1a rdo can véi nang cao chat luong NNL. Vé [au
dai c6 thé kim ham sy phét trién caa nguoi lao dong, giam dong luc phan dau.
2.5. Panh gia thuc trang chat lwong ngudn nhan luc tai Cong ty xing dau
HaBic
2.5.1. Mat mgnh

Cong ty xang dau Ha Bic c6 mot co ché hoat dong va phdi hop chat chg,
theo mé hinh t6 chuc truc tuyén dam bao quyén luc [&nh dao, hiéu qua trong
quan ly. Cong tac nang cao chat lwgng ngudn nhan luc dat dugc nhiéu hiéu
qua:

Vé thé lyc: phan I6n nguoi lao dong cd thé lyc tot, ty Ié mac bénh nghé
nghiép, suy giam sic khoe 6n dinh qua cac nam, khéng ¢ sy gia ting dot
bién vé tai nan lao dong, bénh nghé nghiép. Nguoi lao dong tai Cong ty co du
sirc khoe vaco ciu gigi tinh hop ly dé thuc hién cong viéc hiéu qua.

Vé chdt liong nguon nhan lyc: Hién trang ngudn nhan lec véi trinh 4o,

nang luc, ky nang, kinh nghiém co ban dép tng thuc hién yéu ciu cia cong
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viéc hién nay. Nang luc, trinh d6 ciaa nguoi lao dong ngay cang cd xu hudng
giatang

B6 may quan ly 1anh dao dang tirng buéc dugc chan chinh, kién toan
dam bao ngudn nhan luc ké can sin sang thuc hién cho cdng téc quy hoach
nhan luc.

Vé théi dg lam viéc: Cong ty d&ahoi tu dugc nhiéu nguoi lao dong co tAm
huyét, gin b6 véi Cong ty, co thai do 1am viéc tét dac biét 1a doi ngi cong
nhan ban [¢ mic di méi truong 1am viéc vat va (vi khi hau, doc hai) nhung
van luén tan tinh phuc vy khéach hang.

Vé cac hogt déng nang cao chdt luong nguon nhan lyc:

Nhin chung do quan diém caa l&nh dao cong ty ludn coi trong ngudn
nhan lyc 1amot trong nhitng nhan té quan trong cia sy phét trién nén céac hoat
d6ng nang cao chat lugng ngudn nhan luc caa cong ty da dugc thuc hién kha
hiéu qua. Cu thé:

Cac chinh s&ch an toan vé sinh lao dong dugc thuc hién chat ché, thuong
xuyén dam bao an toan lao dong, tao cho nguoi lao dong tam |y an toan, duoc
bao vé chinh dang.

Cong tac dao tao phét trién: hién nay Cong ty rat chu trong vao cong tac
d20 tao va phét trién nguon nhan lyc. Cac chuong trinh ddo tao phong phu
hon ca vé ndi dung va hinh thirc dao tao. Bén canh nhitng chuong trinh d&o
tao theo Tap doan, Cong ty chu dong dé xuat, to chirc dao tao lién két hoc hoi
kinh nghiém véi céc té chirc chuyén ddo tao va céc cong ty con khéc cua Tap
doan dem lai nhiéu hiéu qua tét trg thanh tim guong sang tao trong tap doan.
Cong ty bat dau quan tam dén ddo tao nang cao nang luc quan 1y cho céac
quan 1y cap trung bang nhiéu du thao méi: cira hang truong - ngudi truyén lta

xanh, 5sva cong nhan...
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Quan hé lap dong trong Cong ty xing dau Ha Bac ha hoa, 6n dinh,
tuong tro 1an nhau. Van héa doanh nghiép co tinh ké thira giita cac thé hé gia
- tré tao radong luc gan bo, nang cao chat lwgng ngudn nhan luc.

2.5.2. Han ché va nguyén nhan

(i) Mgt 6 han ché

Tir s6 liéu va nhan dinh vé nguén nhan lyc trong Cong ty xang dau Ha
Béc cd thé thdy duwoc mot sb han ché nhu sau:

Vé chit lugng ngudn nhan luc: Trinh do hoc van chua cao, chi yéu
ngudn nhan lyc cd xuat phét tir lao dong phd thdng dugc d& tao ngin han
ching chi nghiép vu xang dau tir 03-6 thang dé ban hang. Kha niang nghién
clru va phét trién khdng cao.

K$ niang caa ngudn nhan lyc con nhiéu han ché: dac biét laky ning tin
hoc, ngoai ngit, ky nang thyc té hién truong phong chdng chay no. Ty 18
ngudn nhan lyc thanh thao nhitng ki nang ndy chiém ty trong thap trong khi
yéu cau cua cong viéc hién nay lai rat can. Nguyén nhan chu yéu 1a do xuét
phét diém cua ngudn nhan lyc truc tiép chiém sd lwong 16N ty 18 k§ niang thap
latrinh &6 hoc van chua cao, ddo tao chuabai ban chi yéu laly thuyét.Mot sb
hoat d6ng nang cao chét lwgng ngudn nhan lyc con chua hiéu qua, cu thé:

Cong tac quy hoach ngudn nhan luc: chua thng nhat tiéu chi danh gia
cho mdi chirc danh dé bat, viéc dé bat chu yéu do cam tinh chua dat duoc s
d6ng thuan cao trong cong ty.

Cong té&c tuyén dung, st dung lao dong van con nhiéu han ché nhu:
tuyén dung con né nang chu yéu dya vao ngudn noi bd, nguoi quen than trong
cong ty gigi thiéu, it co théng béo tuyén dung rong rdi nguon tuyén dung bi
thu hep; chua thu hit dugc nhiéu nhan tai. Sir dung lao dong chua cé quy ché
rd rang vé luan chuyén, thuyén chuyén, dé bat nhiéu khi gay bét binh lao dong

vé sy cong bang trong ding nguoi.
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Vé ché do dai ngd co nhitng su thay ddi 1am giam di tinh wu viét, chua
that sy hap dan so véi cac doanh nghiép khéc trén dia ban kho khan duy tri va
thu hat lao dong dac biét [a nhan tai.

Petrolimex Ha Béc chua x8y dung duoc quy ché dao tao, phét trién nén
hoat dong ndy con réi ram, thiéu dong bd. Chuong trinh d&o tao phét trién
mac du d& c6 nhiéu cai cach nhung lai thiéu budc danh gid sau ¢ tao nhiéu
khi 1& bénh hinh thac, gay 18ng phi ngan séch, d& tao chua gan véi sir dung.
Viéc x&c dinh nhu cau dao tao thiéu sy chu dong, khdng sét thuc té. Céc
chuong trinh dao tao tu phét cia cdng ty con mang tinh nho 1€, dao tao chua
gan voi phan cong cdng viéc, nang ly thuyét. Noi dung ddo tao chua phong
phu, can bo sung do tao ki nang mém cho ngudi lao dong. Cong ty chua co
chinh sach hd trg chi phi ¢é khuyén khich nguoi lao dong tham gia céc 16p
d20 tao chuyén siu nang cao ning luc, ki nang. Cong tac dao tao phét trién
chi dép (rhg muc tiéu trudc mat chua tao duoc nén tang phét trién nguén nhan
lyc bén virng, ¢o tinh nang dong, hién dai trong tuong lai.

Ngoai ra Cong ty chua ban hanh duoc b quy tic tng xu, van hda doanh
nghiép mang tinh ban sic caa cong ty, chu yéu sao chép thuc hién theo quy
dinh caa Tap doan. Cong ty chuatao dugc sy khac biét rd nét vé van héa véi
cac Cong ty con khac truc thuéc Tap doan.

Cong téc kiém tra, gidm sét thuc hién noi quy, quy ché Cong ty chua co
bo phan chuyén trach dam nhiém, nguoi lao ddong trong cung mot phong, cira
hang danh gia 1an nhau. Moi nguoi con tam Iy e ngai nén chu yéu chi néu
nhitng mat tich cuc caa nhau, trdnh khéng néi ¢én han ché nhuoc diém, so
mat 10ng nhau nén tinh khach quan trong déanh gia chua thuc sr duoc dam
bao.

(i) Nguyén nhan cia nhizng han ché
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Tht nhit, do anh huéng caa c&c nhan td bén ngod nhu hoi nhap kinh té,
sy thay d6i thi truong lao dong va chién luoc cia cac ddi tha canh tranh tao
&p luc nang cao chit luong NNL véi cong ty. Su phét trién va thay d6i nhanh
chong trong khi tinh thich ing, nang dong cia NNL chua cao chua theo kip
sy thay doi caakinh té, thi truong.

Tha hai, do anh huang boi quan diém, phong céch 1anh dao vé quan tri
ngudn nhan luc nén c&c cong tac ndy con ning tinh c& nhan, doc doan. Thé
hién rd trong quan diém tuyén dung va xdy dung cac chinh sach da ngo.

Thir ba, do d6i ngii can bo quan tri nhan luc chua dugc dao tao bai ban
vé nganh nén chua dép tng dugc khdi luong cong viéc. Cac hé thong chinh
sach quan tri nhan luc chua duoc ddng bd. Chua co tai liéu phan tich cong
viéc 1am cin ca cho tuyén, sir dung va danh gialao dong nén cac cong téc ndy
bi anh hugng nhiéu boi sy cha quan, chuatao dugc tam 1y hai 1ong cho nguoi
lao dong. Thiéu co ché phan héi cua ngudi lao dong bang kénh chinh thirc
trong quan tri dic biét 1a cong tac st dung nhan luc chu yéu theo ménh 1énh
hanh chinh caa gidm déc.

Thir tu, chinh s&ch dao tao con chay theo hinh thirc, chua thuc si mang
lai hiéu qua, d6i khi con bi dong trong viéc nhan dé xuat do tao tir cc phong
ban, Tap doan.

Tha nam, do su gigi han vé ngudn kinh phi nén sy dau tu cho céc hoat
rdong nang cao chat lwgng ngudn nhan lyc caa Cong ty con nhiéu han ché.
Cung véi d6 1a sy dan trai vé céc bién phép, chinh sach chii yéu tap trung giai
quyét van dé truéc mat, chwa thuc sy mang tinh chién lugc lau dai.

Thir sau, hién nay chinh séch tién luong, tién thuong cling véi ché do
da ngd cua Cong ty xang dau Ha Bic méi chi dat mic trung binh khé so Vi

thi truong lao dong, chuathuc sy tao dugc dong luc.
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CHUONG 3
PHUONG HUONG VA GIAl PHAP NANG CAO CHAT LUQNG

NGUON NHAN LUC CUA CONG TY XANG DAU HA BAC
3.1. Phwong hwéng nang cao chat lweng ngudn nhan lec cia Cong ty
xiang dau Ha Bic

Trén co sd phuong hudng phét trién, thuc tién vé nhan lyc caa Cong ty
xang dau Ha Bac, nham d&p ung nhu cau d6i mai, xay dyng va phét trién hoi
nhap quéc té trong nhirng nam toi can xac dinh phuong huéng quan tri va
nang cao chit luong ngudn nhan luc nhu sau:

Tha nhat, ban 18nh dao Cong ty can c6 nhan thirc SAu Sic vé vai tro cua
ngudn nhan lyc trong phét trién kinh té. Tir d6 ¢ cac chinh sach, bién phap
cu thé vai tirng thoi ky dé duy tri vakhai théc téi datiém nang sang tao cia
ngudn nhan luc ¢dp ang nhu cau caa Cong ty.

Tha hai, coi viéc xdy dung chién lugc nguon nhan luc can dugc thuc
hién song song va hd trg chién lugc kinh doanh, gan chién lwgc phét trién
nguén nhan luc véi phuong hudng phét trién cia Cong ty trong nhirng thoi
gian ngan han, trung han, dai han.

Thir ba, hoan thién chinh sach chi dao vé nang cao chat lugng ngudn
nhan lyc nhu: tuyén dung, ddo tao phét trién, tao dong luc lao dong. T chic
sip xép lai lao @ong gan vai viéc xay dung chinh sach hop ly dé kién toan bo
méy t6 chirc, ndng cao chat luong kiém tra, danh gia kip thoi thay thé nhitng
nhan vién yéu kém, tao mdi truong 1am viéc phét huy sic sang tao, nang cao
chét lwgng ngudn nhan luc.

Tht tu, c6 nhitng co ché, chinh sach vu di phu hop tao dong luc khuyén
khich nguoi 1ao dong hoc tap nang cao nang luc. Lam tét cong téc cham lo
doi sdbng cho nguoi 1ao dong dam bao quyén loi theo quy dinh caa phép luat:

bao hiém, bao ho lao dong, tién luong...
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Tha nam, phét huy thé manh van hoa doanh nghiép co tinh ké thira gan
b6 giita cac thé hé dé tao gia tri chung vé niém tin, sy tu hao cho ngudi lao
dong vé thuong hiéu Petrolimex.

3.2. Céac giai phap cha yéu nang cao chat lweng ngudn nhan lwc ciia Cong
ty xing diu Ha Bic

3.2.1. Nang cao chdt lwreng hoat dgng tuyén dung

3.2.1.1 .Muc tiéu cua giai phap

Nang cao chit lugng cua hoat dong tuyén dung NNL, tiét kiém chi phi
dao tao lai, tuyén chon dugc nhitng lao dong trinh d6 cao tao ngudn bd sung
nang cao chat luong NNL bén vitng, d&p tng nhu cau hién tai va tuong lai
cua Cong ty.
3.2.1.2. N¢gi dung cua giai phap

(i) Khai thac téi da cac nguon tuyén va xay dung nhisng kénh thu hit
nguon nhan lyc riéng:

Thoi gian qua cdng ty chl trong wu tién ngudn ndi bo cho nén tat ca céc
vi tri chirc danh, phuong phép tuyén chi yéu qua ngudi quen gigi thiéu nén
chét lwgng ngudn nhan luc bi gisi han. Dé that sy khai théc co hiéu qua ngudn
nhan lyc, ndng cao chat luong ngudn nhan luc dau vao Petrolimex Ha Bic
cin mé rong nguon tuyén ra bén ngoadi dé ting sy méi mé trong quan 1y, su
sang loc va co hoi tuyén duoc tng vién trinh do cao.

Ddi véi ngudn tuyén chon tir bén ngodi, Cong ty tién hanh té chuc sang
loc theo c&c quy dinh d& x8y dung va ban hanh. Bé thu hit cac ang vién nay,
ngoai viéc ding tai thdng tin tuyén dung rong réi trén cac phuong tién théng
tin dai chung, cac hoi chg viéc lam, hoi cho thuong mai, céc trung tam mébi
gidi viéc 1am, kénh tuyén dung trén mang internet...Cir nguoi tham du cac hoi
cho viéc [am, lién két véi mot sd trung tam madi gidi viéc lam uy tin dé tuyén

duoc nhitng lao dong nhu mong mudn.
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Bén canh d6 van duy tri tuyén dung tir nguén ndi bd véi nhitng chirc
danh thich hop dé tiét kiém chi phi d&o tao, lam quen, dinh huéng nhan vién.

DPAau tu dé tao ngudn tuyén dung, ndng cao chat lwgng ngudn nhan luc
ngay tir khau tuyén dung: Trén thuc té viéc tiép nhan sinh vién thyuc tap tai
Cong ty lakhéng nhiéu, néu Cong ty cd ké hoach tiép nhan sinh vién thyc tap
thi 6 thé dau tu cho ngudn déi twong ndy. Thé manh vé sy nang dong, sirc
tré, nhiét huyét, 1ong yéu nghé, tinh than hoc hoi, khéng ngai kho khan,... co
téc dung rat dang ké ddi véi chat luong lao dong. Sir dung duoc ngudn tuyén
ndy 5 dem lai hiéu qua khdng nho trong cdng viéc, dic biét trong tuyén
dung, nd s 1& ngudn tuyén chat luong ma rat ddi ddo. Nhitng sinh vién khi
dén Cong ty thuc tap s3 dugc giao viéc cu thé va danh gia két qua duoc giao,
tr d6, COng ty s& chon ra duoc nhitng sinh vién gioi, cd nang luc, co tiém
nang. Sau khi két thiic chuong trinh thuc tap sinh, Céng ty ¢é thé “chiéu mo”
nhitng sinh vién d6 vé 1am cho minh. Do d& thuc tap tai Cong ty nén nhitng
sinh vién ndy da c6 nhitng hiéu biét nhat dinh vé Cong ty, cdng viéc, tuong
dbi biét viéc, quen viéc nén s3 dé& dang khi bat dau 1am viéc chinh thac va
Cong ty ciing d& mat thoi gian hoa nhap, kinh phi cho viéc dao tao.

(i) Xay dung lgi va siét chat trach nhiém cua cac ca nhan, bé phdn
trong tuyén dung:

Mic du cong ty da xady dung dugc quy trinh tuyén dung vé mat hinh thic
dé béo céo véi Tap doan nhung trong qué trinh trién khai thuc hién lai khdng
dang quy trinh dian dén chat lwong ngudn nhan luc dau vao khéng dugc dam
bao va khdng truy ciu duoc trach nhiém dan dén anh huong dén chat luong
ngudn nhan lyc néi chung cua Cong ty. Vi vay can thanh 1ap hoi dong tuyén
dung véi céc thanh vién, tréch nhiém ré rang dé tang hiéu qua thyc hién cong

téc tuyén dung ngudn nhan lyc:
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(iif) Hoan thi¢n cac tiéu chi ganh gia ung vién va tiéu chi danh gia cong
tac tuyén dung nhan lyc

Hoan thién hé théng tiéu chi danh gia tng vién va cong tac tuyén dung
néi chung cho cdng ty, nang cao nang luc tuyén chon. LA can ci dé nhin nhan
hiéu qua cong tac tuyén dung, rat kinh nghiém sau méi chwong trinh tuyén
dung.

v Cu thé hda céc tiéu chi xé&c dinh nang lyc ang vién:

Khi Tuyén chon can phai can cir vao chic nang, nhiém vy, nhitng doi
ho vé kién thuc, ki nang va nhitng yéu cau vé trinh do ddi véi céc chac danh
cdng viéc can tuyén chon.

Tiéu chi tuyén chon can ré rang cu thé phan ra ¢ theo nhirng tiéu chi sau:
Tiéu chi tuyén chon khdng phai l1agiéi tinh, tudi tac malanang luc nghé
nghiép duoc cau thanh boi 3 yéutd (ASK ) :
Thé do ddi véi nghé (Attitude)
K$ nang hanh nghé (Skill)
Tri thirc chuyén mon (Knowledge)

Ther nhdt vé A 1a: Attitude ( Théi do ): 1athd do ddi véi cong viéc caa
rng vién. Pugc thé hién vé mit dao duc, téc phong, tinh than trach nhiém véi
cong viéc.

Trong tiéu chi thai d6 cd thé phan ra thanh 4 muc cy thé nhu sau:
- Khbng bao gio xay ra

- Thinh thoang xay rathai d6 nay

- Ludn lubn xay ra

- Géy anh hudng lan truyén cho dong nghiép

Hoac théi do dac thu véi nghé: cau tién, cdng bang, lac quan...
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Do vay trong qua trinh phong van va sau mdi quéa trinh can xéc dinh ang
vién thudc thai d6 nao xem mac d6 phu hop vai cdng viéc cuaatrng vién la bao
nhiéu % theo cac tiéu chi daxay dung.

Ther hai vé Sla: Skill ( Ki nang ): 1a mirc d6 thanh thao véi cong viéc
cua tng vién dén d¢au. Hay noéi cach khéc thé hién sy 1am duoc viéc. Thong
qua kiém tra tryc tiép nghiép vu cua trng vién trong qua trinh phong van dé
phét hién ra sy thanh thao véi cdng viéc cu thé dat mic do ndo.

Ther ba vé K 1a: Knowledge ( kién thirc ): 1a sy am hiéu vé cong viéc cua

{rng vién dén mic d6 ndo, chuy&n mén trong cdng viéc
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Cu thé: Dbi véi tiéu chi tuyén chon déi véi nhan vién nhan sy khi thuc hién cdng tac tuyén dung nhan lyuc:

Tir vi tri cong viéc 5 xéc dinh kién thtre, ki nang, tha o can ¢, cu thé nhu sau:

Bang 3.1. P& xuit tiéu chi tuyén chon dién hinh

Chac danh/ _ ,
ahigm vi Tiéu chi tuyén chen
Nhan vién K ( kién thirc) S (kinang) A (théi d )
Nhan sy Ngi dung Ngi dung Ngi dung
-Luat lao dong - Lap ké hoach - Nhiét tinh, trung thuc
- Thi truong lao dong (nganh | - Giao tiép - Cong bang
ndo dang hap dan, nganhnd | -Td chuac tuyén dung - Séng tao
Tuyén dung | dang du thira) - Phong van - Y éu nghé

- C6 kién thuc vé chuyén mon,
nghiép vu can tuyén

- C6 kién thuc vé tuyén dung

- Phan tich, danh gia

- Yéu td khac

(Nguon: tac gid dé xuat)
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v Bé sung cac tiéu chi danh gia hiéu qua cdng tac tuyén dung nhan lyc

Dé codng tac tuyén dung nhan luc duoc hiéu qua thi viéc hoan thién tiéu
chi ¢anh gié rat can thiét va quan trong. Hé théng céc tiéu chi danh gia cang
phong phl va dugc lwong hda rd rang thi tang hiéu qua danh gia. Petrolimex
Ha Bic c6 thé thué céc cong ty chuyén tu van, hd trg vé quan tri nhan luc
hoac tu x&y dung bo KPIs ( Key Performance Indicator) vé tuyén dung.

Cu thé cong ty co thé tham khao mot sb chi tiéu sau:

Tong s6 hé so/ dot tuyén dung (déi Véi tirng chirc danh).

Chi sb ndy do luong mac do hiéu qua truyén théng caa cong ty, sb
lwong hd nhan dugc nhidu cé thé 1a do danh tiéng cong ty cé thé do truyén
théng tét, co thé do cdng viéc hap dan.

Ty 16 iing Vién dat yéu cau:

D6 1a muc cac ung vién dat cac yéu cau co ban theo tiéu chuan tuyén
dung.

Ty 1é nay = s ung vién dat yéu cau ( sd tng vién vao vong tuyén chon
cubi ciing) : tong sb trng vién.

Néu ty 1& ndy cang cao thi ching to bd phan tuyén dung da truyén théng
nhitng cbt 16i cua codng ty dén céc ang vién, diéu ndy gilp bo phan tuyén dung
d& vat va trong viéc loc hd so (ng vién.

Néu ty I&é ndy qua thap, chang to bo phan tuyén dung d& khéng truyén
théng cho @ng vién hiéu tiéu chuan, noi dung cong viéc va diéu kién cong
viéc la gi (quan trong laho c6 thé hiéu duoc cac thdng diép caa cong ty).

Thoi gian dé tuyén nhan vién: Tiéu chi thoi gian tuyén dung 1a sd thoi
gian trung binh ké tir khi yéu ciu tuyén dung duoc chip nhan dén khi tiép
nhan nhan luc.

Tiéu chi nay vira rang bugc trach nhiém caa b phan nhan sy trong viéc

tim nguoi, virala co s dinh hudng cho céc bo phan trong viéc cha dong xay
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dung ké hoach tuyén dung nhan luc. Yéu t thoi gian tuyén dung nhan luc
ciing la cin cir dé ¢anh giamuc d6 hoan thanh ké hoach tuyén dung.
3.2.1.3. Piéu kién thuc hién gidi phéap

Tuyén dung dling nguoi, dding viéc.

Thuc hién day du nguyén tic binh dang, cong khai trong c&c khau tuyén
dung. Ban 18nh dao can thay ddi tu duy tuyén dung: dam bao tinh chu dong,
tuyén dé tao ngudn nhan lyc phuc vu cho tuong lai, cé thé tuyén nhitng nhan
tai ngay ca khi chwa co nhu cau.

Tang cuong trach nhiém caa cac ca nhan, bo phan tham gia va chi phi
dau tu cho cong tac tuyén dung.

Bo phan tuyén dung can xay dung Ban huéng dan chi tiét vé hé théng
tiéu chi ¢anh gia hoic Cam nang danh gia tng vién, trong d6 giai thich rd cac
tiéu chi danh gi4, cong cu do ludng, cb ging lugng hda céc tiéu chi d¢anh gi4,
x&y dung tiéu chi danh gid mau...dé viéc &p dung céc tiéu chi dat hiéu qua
hon.

3.2.2. Nang cao chdt lweng hoat déng dao tgo, nang cao tay nghé, trinh dg
chuyén moén
3.2.2.1. Muc tiéu cua giai phap

Cong tac ddo tao co vai trd v cling quan trong, viéc nang cao chat lwong
d20 tao ludn 1a mot nhu cau thiét yéu cho moi doanh nghiép. Tuy nhién, dudi
nhitng théch thac trong ndng cao chat lwong ngudn nhan e hién nay (vé chi
phi, thoi gian, hoach dinh trién khai chinh séch), cong tac d&o tao can phai doi
moi dé dat duoc muc tiéu do tao da dit ra, cd duwgc NNL chat luong tét vé
thé luc, tri luc, tAm lyc. Sy phét trién caa NNL mang tinh bén vitng va dép
trng nhu cau hoi nhap kinh té quéc té ndi chung, chién luoc phét trién caa
Cong ty noi riéng.

3.2.2.2. N¢gi dung cua giai phap



(i) Xay ding quy ché, quy trinh dao tao dé hoach dinh, té chirc, danh gia
chinh sach, ké hogch dao tao

Muyc tiu dao tgo: can x&c dinh ré muc tiéu cy thé 1anham tao radoi ngi
nhan luc co trinh d6, nang luc vapham chat d&p tng duoc yéu cau cdng viéc,
phuc vu cho sy phét trién caa Cong ty khong chi hién tai va twong lai.

Poi trgng dao tgo: ddo tao dung ngudi, diing muc dich, ddng thoi diém,
dam bao hiéu qua dao tao va hiéu qua cobng viéc cua don vi khi lao dong dam
nhiém cong viéc d6 di dao tao.

Do kinh phi ¢6 han nén dé nang cao chat luong ngudn nhan luc théng
qua d&o tao thi d& tao khdng nén dan trai ma can c6 s uu tién vé doi tugng.
V¢é nghiép vu phong chéy chita chdy, an toan gas... nén uu tién nhitng nguoi
lao dong 1am viéc truc tiép tai cac cira hang ban [¢é di do tao truéc.

Ké hoach dao tao

X&c dinh nhu ciu d& tao: Nhu ciu ddo tao dit ra khi nhan vién can
cung cd, chuan bi kién thirc, ki nang dé d¢ép ting dugc cac cdng viéc trong
twong lai. Phan tich twong quan nhu ciu d&o tao cua c&c ca nhan, bo phan,
cong ty vathyc trang nhitng nang luc, ki nang thiéu hut.

Mét trong nhirng yéu té 1am giam hiéu qua qua trinh ¢&o tao ngudn nhan
lyc tai Petrolimex Ha Bic 1a do khdng tich hop dugc nhu ciu dao tao gitta
nhan vién va cong ty. Nhu cau d&o tao caa cac nhan vién cé thé rat da dang va
khdng phl hop véi chién luoc phét trién cong ty. Chinh vi vay, ban |anh dao
cong ty phai ¢ sy thuyét phuc, dinh huéng dé cac nhu cau ddo tao caa nhan
vién hudng nhiéu téi viéc phuc vu cdng viéc hon la d¢dp ung nhitng mong
mudn ca nhan ho. Viéc tim hiéu va dinh huéng nhitng nhu cau dé s8 1a mot
buéc nén quan trong cho cdng tac d&o tao va phét trién nguén nhan lyc noi
riéng va quan ly ngudn nhan luc néi chung. Trong nhitng khoang thoi gian

dinh ky ban I8nh d¢ao cong ty nén co nhitng tim hiéu, danh gia vé nhu cau dao
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tao caa nhan vién. Cé thé théng qua nhitng phuong thirc don gian nhu : tra 15
bang hoi, trd chuyén truc tiép... Di véi Petrolimex Ha Bac cdng viéc nay ¢
thé tién hanh kha don gian va khdng mat qué nhiéu thoi gian. Pay ciing la
maot bién phép dé nhan vién thay dugc sy quan tam caa Cong ty va co dong
co, thd do tich cuc hon khi tham gia quatrinh dao tao.

Ngi dung dao teo: ddo tao ly thuyét phai song song véi thuc hanh vatinh
tinh thyc té tai Cong ty. Noi dung kién thirc ddo tao phai pht hop véi nhu cau
vamuc dich, lién tuc dugc cap nhat, d6i méi, bat kip xu thé chung. Bén canh
viéc dao tao chuyén mdn nghiép vu ciing can chi y dén dao tao cho nguoi lao
dong céc ki niang can thiét trong cong viéc nhu: k§ nang 1ap ké hoach va to
chtc cong viéc, ki nang giai quyét van dé, ky nang lam viéc nhom, ky nang
1&nh dao, quan ly, tiéng Anh, tin hoc van phong,... Quan trong nhat 1a nang
cao ky nang tin hoc, ngoai ngit d&p ung nhu cau cua sy thay dbi vé céch thirc
quan ly tin hoc hda cia Cong ty.

Hinh thirc dao tao: Bén canh nhirng hinh thirc dao tao tap trung, dao tao
chinh quy, d&o tao tai chirc, 16p canh Cong ty thi trong bdi canh hién nay
Cong ty xang dau Ha Bic nén 4p dung hinh thirc ddo tao chi viéc, kém cap
huéng dan phan chia d&o tao nang cao ning luc, ki nang thanh nhitng nhom
nho tai chinh don vi cdng téc. Cach 1am ndy vira tiét kiém thoi gian lai c6 hiéu
qua cao, st thuc té nhung bén canh d6 ngudi hoc can ¢ chon loc tranh hoc
ca nhitng diém tiéu cuc cua nguoi chi day. Trong cdng t&c tin hoc hda bén
hang véi c&c cong nhan bén 1é ¢o thé tranh thu hoc hoi trong nhitng Idc ranh
rdi ¢é nang cao k¥ ning tin hoc khdng nén y nai vao truong ca, cira hang
treong.

(ii )Nang cao hiéu qua s dung lao dgng sau dao tao

\ Hoan thién céc tiéu chi danh gia sau dao tao:
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Cong téc ndy nhim danh gia chat lugng ngudn nhan lec sau dao tao,
ngudi lao dong sau khi dugc ddo tao da tich liy thém duogc nhirng kién thirc,
ki nang gi, né cé lam tang chit lwgng, hiéu qua cdng viéc khdng 1am co so sir
dung nhan lyc sau 2o tao. Cu thé:

DPéanh gia nhin thirc caa hoc vién: Can dugc danh gid thuong xuyén ngay
khi va sau ddo tao, danh gid lién tuc qua cac ba kiém tra ly thuyét va thuc
hanh s& gilp gido vién va hoc vién co thé rit ra nhitng han ché, dé khac phuc
khuyét diém ngay khi hoc.

DPéanh gia théng qua lugng hda céac yéu té kinh té: Nang suat lao dong,
két qua thuc hién cong viéc, chi phi dao tao, giatrj giating trong cong viéc....
Ngoai ra con d¢anh gia hiéu qua d¢&o tao bang viéc théng ké két qua kinh doanh
cua Cong ty.

DPéanh gia hiéu qua ddo tao thdng qua khao sét diéu tra thuc té bang bang
hoi. Pay lacéch danh gia ss cho két qua chinh xéc, nd cho biét tam tu nguyén
vong caa ngudi lao dong, hoc vién vé moi van dé cua chuong trinh dao tao,
ciing nhu dénh gid hiéu qua déi véi tirng hoc vién.

Sau mbi khoa d&o tao, Cong ty ciing can lay y kién danh gia, dong gop
cia nguoi lao dong vé noi dung, hinh thirc, cach thirc, quy trinh d&o tao dé
hiéu duoc nguoi lao dong can gi va mong muén gi vé mot chuong trinh dao
tao, 1am co s& dé chinh sira, bd sung cho phl hop cac chuong trinh d2o tao
lan sau.

v S dung lao déng sau dao tqo:

Sau khi két thic dao tao, can sip xép, bd tri nhitng lao dong d6 vao
nhitng vi tri cdng viéc phu hop, lién quan dén kién thac ma ho dugc dao tao.
Piéu ndy vira giup nguoi lao dong &p dung duoc kién thirc vira hoc vao thuc

tién, nang cao hiéu qua 1am viéc, vira cd tac dung khuyén khich nguoi lao
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dong ty tham gia dd tao nang cao trinh d6 vi ho thiy kién thirc minh hoc
dugc dugc S dung trong cong viéc

Ngoai racong ty nén xdy dung cam két ddo tao véi nguoi lao dong sau
dao tao dic biét ¢ nhitng trudng hop nhan tai duoc cir di d2o tao bang chi phi
cia Cong ty han ché hién tegng chay mau chat xdm. Xay dung va thuc hién
chinh séch ky két cam két ¢&o tao s& 1am mat giai phdp nham giam bt nhitng
thiét hai vé phia cong ty. Noi dung cua cam két d¢a&o tao dam bao phu hop Vi
quy dinh cua phép luat lao dong va chién lugc phét trién cua cong ty.
3.2.2.3. Piéu kién thuc hién gidi phéap

- Khuyén khich tinh than tu hoc tap nang cao trinh d6 caa nguoi lao
dong. Pac biét 1ahd trg chiasé chi phi hoc tap, sinh hoat trong qué trinh hoc
tap voi nhitng nguoi lao dong cé thanh tich xuat sic.

- Quy hoach d&o tao phai gan véi b tri va sir dung nhan luc sau dao tao.

- X&y dung cac vi tri 1&nh dao, quan ly bt budc phai tham du mot sd
chuong trinh d&0 tao méi duoc dé bat, bd nhiem.

- ba dang hda hinh thac, phuong phdp va néi dung ddo tao. Bao tao
ddng bo cho ngudn nhan luc vé tri lyc, tam lyc dé dam bao nang cao chat
lwong ngudn nhan lyc ddng déu.

3.2.3. Nang cao hiéu qua cdng tac sit dung nhan luc
3.2.3.1. Muc tiéu cua giai phap

Nang cao hiéu qua cdng tac sir dung nhan luc dam bao tiét kiém chi phi
quan Iy, khai théc téi da thé manh, tiém nang sang tao caa NNL. Théng qua
d6 nang cao chit lugng NNL qua céc giai doan: dinh hudng nhan vién, bién
ché noi bo va cham dut sir dung lao dong.
3.2.3.2. N¢gi dung cua giai phap

(i) Bo tri, phan cdng lao déng dam béo co cdu lao déng phil hep véi nhu

cau phat triéen
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Téi co cau doi ngii nhan luc két hop téi co ciu to chirc bo may; sip xép,
bd tri nhan luc ¢ niang luc, ki nang pht hop voi yéu cau hién tai vatuong lai
trén co so tinh gian bién ché lao dong déi du, khong dép (ng yéu cau, dong
thoi tang tuyén dung mai lao dong co chat luong dé gép phan tré hod doi ngi
ngudn luc va cai thién nhanh chét lugng nhan luc.

Pam bao ty 1& hop ly gitta sd lwong nhan lyc trinh do trén dai hoc, dai
hoc — cao ding — trung cAp — o Cip, Co cau vé tudi, gidi tinh va tuong quan
chuyén nganh dao tao vai cdng viéc thuc hién, giam ty 1€ lao dong trai nganh.

Phan coéng lao dong linh hoat dwa trén két qua thuc hién cong viéc, thé
manh caamdi lao dong va chién lugc san xuat kinh doanh.

Hoan thién t6 chic va phuc vu noi 1am viéc bao gdm céc van dé nhu
trang bi day du nhitng cong nghé va té chirc noi 1am viéc, b tri hop 1y noi
lam viéc phu hop véi yéu cau cia nhan tric hoc, tam |i lao dong, vé sinh an
toan lao dong va tham mi san xuit ciing nhu t6 chic d&p ung cac nhu cau
phuc vu noi lam viéc.

(iii) Chinh sach luan chuyén, thuyén chuyén v; tri

Mdi mot phong ban, bo phan lai ¢é nhitng dic tho, tinh chat cong viéc
khéc nhau, nhung dé phét trién mot ngudn nhan lec phuc vu cho sy phét trién
cua td chuc trong twong lai, thi dé cac can bo luan chuyén, thuyén chuyén tir
chirc danh ndy sang chirc danh khac, tir phong ban nay sang phong ban khac
| rat quan trong. Xu hudng hién nay, dao tao, bdi dudng nguon nhan luc da
ky nang, giau kinh nghiém dé thich ang véi chién lugc kinh doanh mé rong
hon. Luan chuyén, thuyén chuyén nhan vién gitta cac phong ban hoic cling
phong ban véi nhau 1a co hoi @é trang bi thém nhitng kién thtc, k§ ning cho
phét trién cho nguoi lao dong. Viéc luan chuyén, thuyén chuyén nhan vién s3
tao ra nhitng co hoi, théach thirc dé nguoi lao dong rén luyén ban than minh,

duoc s dung tat ca nhitng kién thirc vé chuy@n mén, nghiép vu, nhitng k¥
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nang trong qué trinh 1am viéc mot cach hiéu qua nhat.
Bang 3.2 . Bang luan chuyén, thuyén chuyén mét so chirc danh

ciia phong Tai chinh ké toan Petrolimex Ha Bic

A : L . Thai gian
STT Vitrihién tai Vi tri luan chuyen ]
(thang)
1 K é todn giathanh K é toan thanh toan 3
2 K é toan thanh toan K é todn ngan hang 4
3 K é todn ngan hang K& todn cong ng 3
4 K¢é toan cong no Thi quy 4
5 Thua quy K é todn nguyén liéu 4
6 K é todn nguyén liéu Ké todn giathanh 4

(Nguon: TAc gid dé xuat)
3.2.3.3. Piéu kién thuc hién gidi phéap
- Phan quyén thém cho can bo quan ly cip trung vé bé tri, sip xép, st
dung lao dong dudi quyén truc tiép.
- B6 sung quy ché, quy dinh vé thuyén chuyén, luan chuyén nguoi lao
dong.
- Thay d6i nhan thirc tidu cuc cia nguoi lao dong vé thuyén chuyén, luan

chuyén lao dong.
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- Sir dung lao dong dam bao tinh cdng bang, minh bach va tén trong
phép luat ndi chung quy dinh céng ty ndi riéng.

- X&y dung co ché phan hoi, tham gia y kién caa ban than nguoi lao
dong vao quy ché, quy trinh sir dung lao dong.
3.2.4. Hoan thién cdng tac quy hogch nhan luc
3.2.4.1. Muc tiéu cua giai phap

Quy hoach nhan lyc 1& mét trong nhitng diém nhan mai trong Quan tri
nhan sy vi mong mudn hoan thién mot chinh sach nhan su bai ban, dang dan
vada han tai Petrolimex HaBic. Quy hoach nhan luc véi ké hoach chi tiéu
nhan luc ngan han, trung han, dai han tao NNL ké cian d&p tng day du vé thé
lwe, tri luc, tAm luc dé chu dong quan tri sy thay d6i cia mdi trudng véi Cong
ty.
3.2.4.2. N¢gi dung cua giai phap

(i) Xay ding céc tiéu chi, tiéu chudn cia hé thong chizc danh quy hogch
nhan luc

Véi cbng tac quy hoach céan bo 1anh dao ké can can xay dung thanh
chuong trinh d&o tao, phét trién riéng biét dé tang tinh chon loc hiéu qua.

Tuong tng Véi céc vi tri chiee danh quy hoach 1 ban yéu cau, ban mé ta
cdng Vviéc voi cac tiéu chi: ky nang, trinh 46, théi do...dé lam can ca tuyén
chon nhitng ung vién tiém nang dé ¢am bao tinh minh bach, cong bang. Céi
can cua cdng viéc quy hoach la phai x8y dung dugc ban mé ta tiéu chuan
cong viéc vatir day sé cho biét cac diéu kién, tiéu chuan tdi thiéu co thé chap
nhan dugc ma mot ngudi can phai c6 dé hoan thanh mot cong viéc. Trén co
sy ndy cong tac quy hoach mai co thé xem xét ¢anh gid xem Cong ty xang
dau Ha Bic can nhirng loai lao dong gi, véi trinh do nhu thé ndo.

(i) Ngi dung quy hogch nguén nhan lyc phai phan dinh rd déi véi tirng

doi twong cu thé
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v Quy hoach déi ngii 1anh dao ké can:

Cong ty chu dong ra soét, danh gia tinh hinh thuc hién cdng tac quy
hoach can bo quan ly, trén co so d6 diéu chinh, bd sung dé dua vao nhitng
nhan t& moi vadua rakhoi quy hoach nhirng can bo khéng con du tiéu chuan
vadiéu kién.

X&y dung chuong trinh “1&nh dao tré” dua ra céc tiéu chi yéu cau: k¥
nang, trinh do, thd d6...véi tiing chac danh cdng viéc sau d6 tuyén chon
nhitng &ng vién tiém nang dé dam bao tinh minh bach, céng bang. Céc tng
vién s3 cling nhau trai qua khéa sat hach dé chon lya véi nhitng hoat dong
chinh nhu: Buoc cung cip 16 trinh ddo tao, luan chuyén thuc té bai ban thiét
ké dua trén chinh c&c diém manh, diém yéu cua ting ngudi véi muc dich
khic phuc diém yéu, phét trién thém diém manh, cung cip du kién thac, ki
nang cho tirng ngudi theo dling y&u cau vatinh chat cong viéc st dinh huéng
dam nhan; Puogc kém cip, huéng dan ciing nhu hd tro bai nhitng cén bo 18nh
dao cap cao, giau kinh nghiém; Téach khoi cong viéc hang ngay dé chd tam
tham gia céc khda ddo tao va luan chuyén thuc té; Khing dinh minh tai céc
cdng viéc co tinh thtr thach cao. Song song voi d6 la céc tiéu chi d¢anh gidva
sr gidm sét chat ché caaban 18nh dao, phu trach.

v Quy hoach nguon nhan luc 1am coéng tac nghiép vu va truc tiép san
XUAL:

Tién hanh ra sodt, can d6i cung cau lao dong 1am cong tac nghiép vu va
cdng viéc tryc tiép hién cd, trén co so chién lugc phét trién caa Cong ty tirng
thoi diém. Bam bao co cau hop |y vé [inh vuc chuyén nganh, trinh d6 dao tao,
d6 tudi, gioi tinh. Trén co s& quy hoach phét trién nguon nhan lec 1am cong
téc nghiép vu va truc tiép san xuat trong tirng giai doan, phai xay dung ké
hoach cu thé vé phuong an tao ngudn nhu: tiép nhan sinh vién tét nghiép céc

truong dai hoc chuyén nganh co trinh ¢6 bang khé - gioi, sinh vién tir céc
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truong & tao nghé, ...; x&y dung vatd chuc thuc hién ké hoach tuyén dung;
x&y dung ké hoach dao tao, bdi dudng dé phét trién ngudn nhan luc.
3.2.4.3. Piéu kién thuc hién gidi phéap

- X&y dung céc ké hoach ngudn nhan lyc dai han dam bao tinh chu dong
cung ng nhan luc.

- Gan quy hoach nhan luc véi chién lugc san xuat kinh doanh.

- Thuong xuyén thuc hién cap nhat phan tich hién trang lao dong, phan
tich céng viéc.

3.2.5. Nang cao tac phong, y thic, thai dé lam vigc
3.2.5.1. Muc tiéu cua giai phap

Nang cao tac phong, y thtc, tha ¢o 1am viéc caa NNL cong ty, gop phan
tao nén tang duy tri va phét trién van héa doanh nghiép va nang cao ning
suit, tao dong luc trong lao dong.
3.2.5.2. N¢gi dung cua giai phap

Dé co duoc ngudn nhan luc chat lugng cao, Petrolimex Ha Bic can quan
tam dén cong téc gido duc nang cao y thirc tréch nhiém trong thuc hién nhiém
vy, cdng vu; nang cao y thiac tu tu dudng, rén luyén cua ca nhan nguoi lao
dong.

Trong chuong trinh d2o tao, bdi dudng ngudn nhan luc thoi gian téi,
Cong ty can quan tdm d&o tao, bdi dudng chuy&n mén nghiép vy, gido duc
vé chinh tri tu tudng, pham chat dao duc, y thac trdch nhiém truéc nhiém
vu duoc giao. Nhitng yéu cau can dat duoc trong cong tac ndy thoi gian téi
nhu sau:

Trong chuong trinh o tao, bdi dudng NNL , noi dung gido duc vé
chinh tri tu tuong, pham chat dao dtc, y thic trach nhiém truéc nhiém vu,
cong viéc dugc giao phai tré thanh mét mén hoc chinh thic. DBbi véi NNL

méi tuyén dung, ngod viéc dao tao, bdi dudng trang bi kién thirc co ban vé
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Cong ty, vé nghiép vu chuy@ mdn, nhat thiét phai duoc bdi dudng trang bi
kién thac vé truyén théng cua Cong ty, nhitng y&u cau vé pham chat dao duc
vay thic trach nhiém, phong cach phuc vu.

Petrolimex Ha Bac can tuyén dung méi mot can bo chuyén tréch xay
dung vin héa doanh nghiép chinh thirc; to chirc thém nhiéu cudc gap g, trao
ddi, giao luu van hoa vin nghé, hoat dong thé thao, dé qua dé tao méi truong
gilp moi ngudi xich lai gan nhau hon. Khi c6 co hdi tiép xdc véi nhau nhiéu
lan, méi quan hé gitta nhitng nguoi lao dong vaoi nhau cang thém gan, than
thiét. Day latién dé rat quan trong dé thic day ngudi lao dong 1am viéc hung
phan hon, nang cao dugc chat lrgng 1am viéc cho nhan vién.

Trong quan tri doanh nghiép ciing nhu hoach dinh chinh sach can xay
dung co ché tham gia va phan héi cua ngudi 1ao dong tao nén tinh dan chu
cao, kich thich nguoi lao dong gop y trong cbng téc xéy dung, tao cho nguoi
lao ¢ong thdy minh dugc quan tam dén trong t6 chirc.

Thé do, tdc phong Iam viéc caa lanh dao c6 anh huéng rat nhidu dén
théi do 1am viéc cua cap dudi, vi theo quan niém caa nguoi lao dong thi 1anh
dao phai 1a nhitng nguoi guong mau. Cac truéng phong ban, bo phan va ban
1anh dao cip cao phai tu minh nhan thac dugc tim quan trong 4y dé c6 cach
giao tiép, ung xir, phong céch |am viéc hop Iy véi vi tri minh dang ¢dam nhan,
khdng nén qua cing nhiac, ma phai thdng qua cach |am viéc caa minh dé nhan
vién cia minh thay phai 1am viéc nhu thé ndo. Nguoi 1anh dao phai phét huy
duoc tinh than tap thé, sy gan két tap thé lao dong bang lua chon phong céch
|&nh dao phu hop.
3.2.5.3. Piéu kién thuc hién gidi phéap

- Tao méi truong lam viéc than thién.

- X8y dyng vin héa doanh nghiép, phét hanh an ban sb tay van hoa.

- X&y dung, hoan thién cac chinh s&ch quan tri nhan luc.
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3.2.6. Mét sb giai phap hd tro nang cao chat lweng ngudn nhan lwc Cong
ty xing diu Ha Bic

(i) Tich cuc cham lo doi song, nang cao thé lic cho nguoi lao déng

Thuc hién khdm bénh dinh ky bat budc ddi véi tat ca nguoi lao dong dic
biét 1adoi ngii lao dong truc tiép hai 1an trong mot nam.

Tang cudng vai tro céc té chirc Bang, doan thé trong Cong ty trong cac
hoat dong truyén théng, gido duc thuc hién noi dung vé an toan lao dong, sic
khoe lao dong cho toan bo Cong ty. Thuc hién cac bién phép tuyén truyén,
nang cao nhan thirc cua nguoi lao dong trong viéc tu bao vé sirc khoé cho ban
than, phat dong phong tréo thé duc thé thao.

(i) Xay duwng hé thong tai liéu phan tich cong viéc:

Phan tich cong viéc laqué trinh nghién ciu ndi dung cdng viéc nham
x&c dinh diéu kién tién hanh, cac nhiém vy, tréch nhiém, quyén han khi thuc
hién cong viéc va cac pham chat, ki nang nhan vién can thiét phai co dé thuc
hién cong viéc.. Két qua caa phan tich cong viéc |a:

v Ban mé ta cdng viéc, Ban tiéu chuan thuc hién cong viéc, Ban yéu cau
ddi véi ngudi thuc hién cong viéc:

Viéc x&y dung hé thdng ndy co vai trd quan trong trong viéc nang cao
nang suat lao dong, dic biét nd co ¥ nghia quan trong trong cdng tac quan tri
nhan lyc: xay dung tiéu chi tuyén dung, danh gia thuc hién cong viéc, quy
hoach nhan lyc.

Hé théng nay s3 gilp sap xép, bd tri lai bo may té chirc, cong viéc dé
giam bt nhirtng chirc danh chua hgp ly, tim ra nhirng chac danh, vi tri con
thiéu hodc khdng can thiét dé bo may té chac gon nhe.

Ddi voi hoat dong nang cao chat luong ngudn nhan luc thi hé thdng trén
gilp Cong ty tuyén dung duoc dlng ngudi, dlng viéc, danh gia chinh xéc

hiéu qua 1am viéc, mac do phl hop voi cdng viéc caa ngudi lao dong dé cod
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sr bb tri, sip xép lao @dng hop 1i, co cac chinh sach d&i ngd xtng dang voi
nhitng gi ma nguoi lao dong bo ra; tao dong luc lao dong théng qua nhirng
théng tin ma hé théng cung cip, nguoi lao dong thiy duoc nhirng co hoi
thang tién, phét trién caaminh do d6 ho tich cuc hoan thién minh.

Hién tai Cong ty lai chua xay dung dugc hé thong nay. Nhiém vy, tréch
nhiém, quyén han caa ngudi lao dong trong Cong ty duoc dé cap rai réc théng
qua nhiéu nguén nhu: Hop ddng lao dong, Piéu I¢ Cong ty, Noi quy Cong
ty,... khién nguoi lao dong nhat 1a nhan vién mai gap khé khan khi 1am viéc,

Vi thé, trong thoi gian toi Cong ty can nhanh chong xay dung va hoan
thién cho minh hé théng ban mé ta cong viéc, ban yéu cau dbi véi nguoi thuc
hién cong viéc, ban tiéu chuan thuc hién cong viéc. Cong ty co thé tu xay
dung hoic thué chuyén giatu van.

C4 nhan em xin xady dung, d& xuat ban mé ta céng viéc danh cho chirc
danh “Ctra hang truong cra hang xing dau” nhu trong phu luc 03, 04, 05
dinh kem.

(iii) Nang cao chdt lirong chinh sach d&i ngé véi nguoi lao dong

Chuong trinh dit muc tiéu xay dung cac chinh sach da ngo cdng bing
va canh tranh trong cng ty nham huéng téi cac muc tiéu sau:

Thu hat va gitr chan lao dong dac biét lanhan tai.

Pam bao d& ngod xung dang nhitng nhan vién xuat sic va kiém soét chat
ché nhitng nhan vién khéng dat yéu ciu cong viéc.

Hinh thanh chinh sach phtc lgi canh tranh so véi céc té chirc khéc trén
thi trudng gitp khang dinh nhitng giatri cbt 16i vauy tin thuong hiéu.

Chinh sach luong

Hién nay, muac lwong caa cong ty con thap so véi thi truong, khong co
sirc hut ciing nhu gitr chan nguoi tai. Vi vay, cdng ty nén ¢ nhitng ké hoach

khao sét lwong thi truong, cac to chirc cling linh vuc, t6 chirc phét trién, khao



96

sat 1ay y kién caa nhan vién dong thoi thuong xuyén cap nhat théng tin, cac
quy dinh, cac van ban phép quy cua Nha nudc: quy dinh vé tién lwong toi
thiéu, tong quy luong, ché do bao hiém x& hoi, bao hiém y té...dé tir d6 co
nhitng diéu chinh nham x&y dung mot quy ché tra lwong cdng bang, phi hop.

Cong ty nén dé& xuat lai véi Tap doan vé chinh sach tién luong &p dung
thém ché do riéng biét cho tirng khu vuc khdng thé danh ¢dng mic lwong gan
véi san luong & khu vuc Ha Noi, Bac Giang, Lang Son. Xem xét lai mot sd
yéu t6 nhu : Mit bang lwong chung caa xa hoi trong nganh va khu vuc; quy
dinh cua phép luat; chinh sach phét trién nhan luc cua cong ty,.. Cong ty co
thé diéu chinh muac lvong, thuong trg cip ting 1én mot mac hop 1y ndo d6 dé
tang tinh canh tranh va tao dong luc cho ho hang say lam viéc khi duoc tra
cdng xitng déang. Vi du tang mic lwong co ban, tang tro cap, phu cap...

Chinh s&ch thueng

Thiét ké chinh sach thuong phong pht hon, ¢6 tinh chat phan loai nhan
vién, két hop thuong vat chat va thuong tinh than

Hién céc khoan tién thuong caa cong ty chu yéu mang tinh chat cao
bang, trir b phan kinh doanh duoc thuang theo két qua kinh doanh. Pay 1a
han ché, khdng thiic day lao dong 1am viéc. Muc lwong thudng céc ngay 18 tét
con kha thip so véi c&c cong ty cling nganh trén thi truong. Vi vay, Cong ty
can nang cao muc thuang, kip thoi 1a mot hanh dong tich cuc gép phan nang
cao thanh tich nhan vién. gin lién phan thuang véi thanh tich.

MJdi khi nhan vién ndo co6 mot déng gop 16n cho t6 chirc thi phai thuang
va tuyén duong ngay sau d6 (khen thuong dot xuat) chi khéng phai 1a cho
dén cac dip cudi nam, thuong mot cach dong loat. Diéu ndy khién cho nhan
vién, nguoi tai cam thay hanh dién, cam thdy duoc quan tam, tén trong, hon

hét 1a ho thiy minh c0 vai trd quan trong ddi véi to chuc.
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KET LUAN

Con ngudi la yéu té quyét dinh sy thanh bai trong kinh doanh trén
thuong truong cua bat ¢ doanh nghiép ndo. Trong canh tranh va hoi nhap
toan cau, ngudn nhan lyc caa cac doanh nghiép 1a van dé chién luoc valavan
dé thoi sy duoc dic biét quan tam, trong d6 Cong ty xang dau Ha Bic ciing
khdng nam ngoai 1&. Péanh gid dung vi tri va vai trd cua viéc nang cao chat
lwong ngudn nhan lec dé phuc vu tét cho qua trinh hoat dong kinh doanh caa
doanh nghiép, d&p ang nhu cau hoi nhap kinh té qudc té 1a hét sirc quan trong.

Luan van “Nang cao chat lweng nhan luc tai Cong ty Xing dau Ha
BAc” gop phan hé thong hod nhirng van dé |y luan co ban vé nang cao chat
lwong ngudn nhan lyc caa céc doanh nghiép ndi chung va thuc té Cong ty
xiang dau Ha Bac noi riéng, déng thoi ciing chi ra nhitng diém manh, diém
yéu, ton tai va han ché caa ngudn nhan luc caa Cong ty. Trén co si d6 tac gia
dé xuat mot sb giai phdp co ban nham nang cao chat luong nhan luc tai Cong
ty xang dau Ha Bac. Tuy nhién, cong tac nang cao chit luong NNL [a noi
dung rong 16n, khé khan va phuac tap, nén nhirng noi dung va dé xuit ma tac
gia néu trong luan van chua thé bao quét hét tat ca nhitng van dé thuoc linh
vuc ndy caa Cong ty. Bén canh do, luan van khéng trénh khoi nhirng han ché,
thiéu sot, nén rat mong nhan dugc y kién tham gia, gop y cuathiy, cd gido va
ddéng nghiép dé luan van duoc hoan thién hon va mang tinh wng dung cao
hon.

Qua day, t&c gia luan vian xin dugc giri 16i cam on chan thanh nhat dén
TS. Vit Hong Phong céc nha khoa hoc cuing céc thay, ¢o giéo trong hoi dong

datan tinh gitp do téc gia hoan thanh luan van nay.
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(Nguon : Phong t6 chizc hanh chinh Petrolimex Ha Beic)
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PHU LUC 02
Phan cdng cong viéc Phong To chikc hanh chinh Cong ty xiang dau
HaBic
Kinh
nghiém
STT Hova Tudi Trinh dg lam vige Phan cong cong viéc
tén chuyén mén | (trong linh
vuc dam
nhan)
1 Lé Thi|34 bai hoc quan |5 nam Truyén théng noi bo,
Culc tri kinh doanh tién lvong, bao hiém, sir
dung nhan luc
2 Nguyén |38 | Pai hoc Quan|7 nim B&o c4o nhan lyc; tuyén
Thi Hong tri kinh doanh dung, sir dung nhan luc,
dao tao
3 Than 29 |Cao dang | 4 nam Panh gia thuc hién cong
Minh guan tri doanh viéc; quan hé lao dong,
Sang nghiép sir dung nhan luc, dao
tao
4 Lai Ngoc |42 Trung cap van | 12 nam Hanh chinh
Hoa thu luu trie
5 |Tran Ha|28 |Cao dang | 6 Hanh chinh
My quan tri kinh
doanh
6 Nguyén |50 |Pai hoc Hanh|25 Quan ly chung
Minh Ha chinh hoc

(Ngusn: phong té chizc hanh chinh Petrolimex Ha Bic)
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PHU LUC 03
BANMO TA THUC HIEN CONG VIEC CHUC DANH
“TRUONG PHONG TO CHUC HANH CHINH ”

CONG TY XANG DAU HA BAC
' Diachi: 38 Chau Xuyén, TP Bic Giang, tinh Bic Giang

Tel: 02403 854 307 Fax: 02403 855 371
PETROLIMEX

Churc danh cong viéc Nguoi giam sat Bo phan

Truong phong To chic hanh chinh | Phé giamdoc | Phong T6 chirc
tai chinh hanh chinh

. M@ ta chung vé cong viéc: Tham muu gitp ban 1anh dao mot sd van

dé cu thé nhu: cong tac to chirc, cdng tac can bo, cong tac lao dong tién

lwong, cong téc bao ho lao dong, cdng tac an toan va vé sinh lao dong, cong

téc thi dua khen thuang va céc van dé lién quan dén hanh chinh caa cong ty.

- Trach nhiém:

1- Trugng phong chiu trach nhiém truc tiép vé hoat dong caa phong ban

va céc hoat dong lién quan dén nhan sy trudge ban 18nh dao cong ty.

2- Truong phong 1a nguoi diéu hanh cao nhét va truc tiép cua phong to

chirc nhéan sy theo muc tiéu chung cua cong ty.

3- Pam bao hiéu qua trong viéc trién khai, té chtc thuc hién, gidm st

céc ké hoach vé nhan luc trong ndi by cong ty.

* Nhiém vu:

1- Lap ké hoach tuyén dung, dao tao, phét trién nguon nhan lyc dinh ky

nam, quy, thang; 1ap ngan sach nhan su.
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2- Phdi hop véi Phong ki thuat, ban An Toan dé xay dung ké hoach va
t6 chuc, gidm sét viéc thuc hién vé bao ho lao dong, cdng tac an toan vé sinh
lao dong cua toan cdng ty theo tiéu chuan.

3-Tham muu, tu van cho ban 1&nh dao vé viéc xdy dung co ciu t chuc,
thuyén chuyén, dé bat, ki luat, khen thuong, danh gia xép loai nhan vién,
cham cong, thi lao vatao dong luc lao dong.

4- Phan cdng cbng viéc cho cac nhan vién trong phong, xay dung lich
lam viéc hop |i cho phong T6 chirc hanh chinh theo céc thoi ki.

5- Truc tiép trién khai, phd bién cac noi quy, chinh sach caa ban 1anh
dao cong ty.

6- Cung cac nhan vién tu danh gia mic @6 thuc hién, hoan thanh céng
viéc caaphong T6 chirc hanh chinh.

7- Tao 1ap, duy tri va phét trién mdi treong 1am viéc than thién, tich cuc,
kich thich hiéu qua lao ¢ong, gép phan |am bén vitng quan hé lao dong tai
phong T6 chirc nhan su.

8- Thuc hién cong tac tap huan vé c&c nghiép vu quan tri nhan luc co
lién quan dén céc phong ban, to doi va cac xi nghiép nhu: phan tich, ¢anh gia
thuc hién cdng viéc...dé cac don vi cha dong hon trong viéc ty phan tich,
danh gia cong viéc theo dinh ky 3 nam/ 1 1an.

9- Phdi hop cling cac phong ban, don vi ¢d lién quan dé cung thuc hién
t6t chirc nang caa minh, nhanh chéng phiic dép, giai quyét kip thoi cac vudéng
méc, tranh chap lién quan dén van dé nhan su trong pham vi quyén han.

10- Chu dong thuc hién cac nhiém vu c6 lién quan theo yéu cau caa ban
lanh dao cong ty.

. Cacmdi quan hé :

1- Truc tiép nhan chi thi tir ban 1anh dao, 18nh dao truc tiép 1a phd gidm

ddc vé tai chinh.
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2- Phéi hop voi cap trén, cac bo phan khéc dé hoan thanh cong viéc dugc
giao.

3- B&o céo tinh hinh hoat dong caa phong cho pho giam déc tai chinh va
ban l1&nh dao.

4- Giam sét tinh hinh thuc hién cdng viéc caa tit ca nhan vién trong
phong.
Pham vi quyén han:

1- Tryc tiép quan ly, chi dao toan bo nhan vién dudi quyén trong Phong
T6 chtre hanh chinh.

2- Gidm sét viéc thuc hién cdng viéc, tién do caa nhan vién trong phong,
danh giaviéc thuc hién cdng viéc caa nhan vién truc thudc.

3- P& xuit, tu van cho ban I&nh dao c&c van dé nhan sy nhu: khen
thuang, Ky luat, thuyén chuyén....déi véi nhan vién trong toan cong ty.

4- Pugc quyén thira lénh pho tong gidm doc vé noi chinh caa cong ty xu
ly nhitng lao ¢éng vi pham noi quy trong cdng ty nhung phai bao dam chap
hanh dung luat lao dong.

5- Puoc quyén kiém tra, chat van cac Truong bo phan lién quan néu
phét sinh ra nhitng van dé ¢ lién quan dén nhan s gdy anh huong nghiém
trong dén cong ty.

6- Ky céc thdng béo thuc hién céc nhiém vu chuyén mén caa Phong T
chtc hanh chinh. Puoc ay quyén khi ban 12nh dao di vang, ky thong béo giy
moi, sa0 tai lidu, x&c nhan hd so nguoi lao dong, ky vao thi tuc tién hanh
tranh chap lao dong.

7- Bugc phan quyén mot cach hop Ii, linh hoat d&é cha dong thuc hién
cong viéc.

. CAc diéu kién lam viéc
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1- Méi truong lam viéc: tai van phong ¢ tru so chinh, thodng mat, co
phong lam viéc riéng va day du tién nghi van phong.

2-Thoi gian |am viéc: Tha 2- Tha 6: 8 tiéng/ngay;

Séng tha 7: 4 tiéng

3-Phuong tién, may moéc s dung: st dung dién ban, may fax, may
photo, méy vi tinh, méy quét laser va céc thiét bi van phong.

- HO tro cac diéu kién lam viéc khéc khi can thiét.
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PHU LUC 04
BAN TIEU CHUAN VOI NGUOI THUC HIEN CONG VIEC
TRUONG PHONG TO CHUC HANH CHINH

CONG TY XANG DAU HA BAC
p Diachi: 38 Chau Xuyén, TP Bic Giang, tinh Bic Giang
Tel: 02403 854 307 Fax: 02403 855 371
PETROLIMEX

Churc danh cong viéc Nguoi giam sat Bo phan

Truong phong To chic hanh chinh | Phé giamdoc | Phong T6 chirc
tai chinh hanh chinh

a. Y&u cdu vé trinh dg hec vin:

- Tét nghiép dai hoc chuy&n nganh Quan tri nhan luc, Kinh té 1ao dong,
Quan tri kinh doanh.

Ghi cht: Kiém tratrinh d6 thuc té qua phong van véi cong ty.

b. Yéu cau vé kién thirc va ky nang:

- Kién thirc chuy@n mdn: nam virng céc kién thirc, nghiép vu cia cong
tac quan tri nhan luc.

+ CO nhitng hiéu biét co ban, khd quét nhat chuyén nganh lién quan dén
xing, hoadau.

- Co kién thrc tam |y lao d¢ong, kién thuc vé luat phép, kién thirc xa hoi.

- CO kha nang 1ap ké hoach, phan tich, tong hop van dé; giai quyét tinh
hudng, xét ¢oan, nhin nhan con ngui.

- K¥ ning t chirc va gidm sat cong viéc, ki nang 18nh dao nhan vién.

- K¥ ning giao tiép: Trinh bay van dé dé hiéu, co kha niang thuyét phuc.
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- K§ nang lam viéc nhém: Xay dung duoc ky nang lam viéc nhém cho
nhan vién. Co ki nang phdi hop, trao d6i cong viéc véi dong nghiép, cap trén
va cap dudi.

- K¥ nang hd tro khéc: St dung thanh thao céc phan mém tin hoc nhu
Word, Excell, cac phan mém do hoa va céc thiét bi khéc nhu dién thoai, fax,
photo, may quét.

c. Yéu cdu vé kinh nghigm lam viéc:

- Co it nhat 5 nam kinh nghiém trong cong tac quan tri nhan su.

d. Phdm chdt ca nhan:

- Nhiét tinh, céi mo; nang dong, nhanh nhen.

- Trung thyc, diing cam; c6 tréch nhiém ddi véi cdng viéc.

- Sang tao trong cdng viéc.

e. Yéu cdu vé thé chdt: Suc khoe tét ,chiu duoc &p luc cao trong qua

trinh [am viéc.
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PHU LUC 05
BAN TIEU CHUAN THUC HIEN CONG VIEC TRUONG
PHONG TO CHUC HANH CHINH

CONG TY XANG DAU HA BAC
' Diachi: 38 Chau Xuyén, TP Bic Giang, tinh Bic Giang

Tel: 02403 854 307 Fax: 02403 855 371

PETROLIMEX

Chtrc danh cong viéc Nguoi giam sét Bo phan

Truang phong To chiee hanh chinh | Phé gidm doc tai | Phong T6 chac hanh

chinh chinh

Cac nhiém vu

Tiéu chudn, két qud

-Lap ké hoach tuyén dung, dao
1 |tao, phé trién ngudn nhan luc
dinh ky thang, qui, nam; lap
ngan sach nhan si theo ké hoach

cuacong ty.

- Cac hoat @ong dugc thuc hién theo
dang ké hoach cua cong ty va dat
dugc nhirng muc tiéu dat ra.

-Xay dung xong ké hoach hang nam
cho toan cong ty trudc ngay 15/1 va
ké hoach hang quy truéc ngay 10
cua thang dau quy, giao chi tiéu, ké
hoach cho cac don vi cham nhit 145
ngdy khi l1ap xong ké hoach cua
cong ty.
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- Phéi hop voi Phong ki thuat,
Ban An toan dé xdy dung ké
hoach va to chuc, gidm st viéc
thuc hién vé bao ho lao dong,
cong té&c an toan vé sinh lao
déng cua toan cong ty theo tiéu

chuan.

bam bao mdi truong lam viéc caa
cong ty dac biét la cac don vi thi
cong lubn d&p tng céac qui dinh vé
vé sinh, an toan lao dong theo quy

dinh cua phdp luat.

Tham muu, tu van cho ban 1&nh
dao vé viéc xay dung co ciu to
chirc, thuyén chuyén, dé bat, ki
luat, khen thuong, danh gia, xép
loai nhan vién, chim cong, thu

lao vatao dong luc lao dong.

Pam bao thuc hién céng bang, dan

cha va minh bach.

Phan cbng cbng viéc cho cac
nhan vién trong phong, xay
dung lich lam viéc hop li cho
phong To chirc hanh chinh theo

céc thoi ki.

bam bao cdng viéc hoan thanh theo
dang ké hoach, phan cong ddng

nguoi ddng viéc.

Tryc tiép trién khai, pho bién
cac noi quy, chinh sach cua ban

lanh dao cong ty.

Céc nhan vién phai duoc pho bién
va hiéu ré cac chinh séch va quy
dinh cua cbng ty trong vong mot

tuan ké tir khi duoc ban hanh.

Cung cac nhan vién ty danh gia

muac d6 thuc hién, hoan thanh

Pam bao thuc hién céng bang, dan

chu va minh bach, dang qui trinh.
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cong viéc cua phong T6 chuc
hanh chinh.

Tao Iap, duy tri vaphét trién moi
treong lam viéc than thién, tich
cuc, kich thich hiéu qua lao
dong, gop phan lam bén viing
quan hé lao dong tai phong To

churc hanh chinh.

X&y dung ban sic vin hdéa doanh
nghiép trong cong ty mang tinh
canh tranh.

-Nim bt duoc tAm tu, nguyén vong
cuatap thé va canhan nhan vién.
-Gitra cac nhan vién c6 su canh
tranh va hop tac lanh manh; doan
két, 1am viéc chuyén nghiép, ¢ y

thirc va tinh than trach nhiém cao.

Thuc hién cong tac tap huan vé
cac nghiép vu quan tri nhan luc
co lién quan d¢én cac phong ban,
t6 doi va céc xi nghiép nhu:
phan tich, danh gia thuc hién
cong viéc...dé cac don vi chu
dong hon trong viéc tu phén
tich, danh gia céng viéc theo
dinh ky 3 nam/ 1 lan.

Pam bao c&c don vi nam viing céac
kién thirc, ki nang vé phéan tich,
danh giathuc hién cbng viéc.

C6 thé nhanh chéng cung cip tai
lidu co so trong vong cham nhat 143

tuan ké tir ngdy théng béo.
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PHU LUC.06 . BANG HOI
Kinh thua Anh (chi)!

Dé tim hiéu vé chat lugng ngudn nhan luc caa Cong ty xang dau Ha Bac,
rat mong anh (chi) gitp d& bang céch tra 16i mot sb cau hoi da duoc chuan bi
dudi ddy. Nhitng théng tin ma anh (chi) cung cap st duoc tong hop theo céc
nguyén tic khuyét danh. Anh/chi khéng can ghi tén vao phiéu nay.

Cau tra 10i: Anh/chi ¢anh dau X vao nhitng 6 vudng bén canh nhiing
phuong an phi hop v kién caa minh hoic viét thém vao nhirng dong dé tréng
bén dudi cau hoi.
|.Théng tin ca nhan
Anh chi vui 10ng cho biét:

Gigi tinn: Nam [_] N []

Cong viéc hign nay ciia anh (chi) dang dam nhigm?

+ Can bo quan ly 1
+ Cbng nhan ban 1é ] 2
+ Cdng nhan kho ] 3
+Lai xe ] 4
+ Tap vu ] o

+ Nhén vién vian phong ] 6

Bdc d30 tgo ciza anh (chj) vé chuyén nganh dém nhiém ¢ Cong ty?

Trén dai hoc [_hi hoc  Ca{_hng Trung caf ] [ ]

- Lao ¢ong pho thdng vadugc huan luyén tai Congty [

- Khéng quadao tao nghé []

[1. Ngi dung

1. Trong vong 03 nam trg lgi day anh (chi) c6 tham gia khoa dao tgo nao
khong?
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2.Y kién ciia anh (chi) vé viéc sir dung nhan lgc sau dao tao tai Cong ty?
K ét qua d¢ao tao chua gilp ich gi cho cdng viéc hién tai ]
K ét qua ddo tao 1a nén tang cho nang cao nang luc, ky nang [
K ét qua do tao la cin cir dé bat, thang tién ]
3. Anh (chj) suy nghi nhar thé nao vé cong viéc hién nay dwec phan cong?
Cong viéc chua phl hop can phai thay doi
Cong viéc chua phl hop nhung khong can thay doi
Cong viéc phu hop vai ban than
Khéc

Ooou

4. 0 Cong ty, anh (chi) cd dwec giao 1am viéc theo nhém khong?

Co[] Khong []
Néu cau tra 1oi 14 "co" xin tiép tuc cau 5, néu cau tra 11 1& "khdng" xin vui
long bo qua céu 5.
5. Anh (chj) danh gia nhee thé nao vé sie phéi hep ciia cac thanh vién trong
nhom?
Ratchatchd [ ] Chatché[ ]  Binhthuong [ ] Miéncudng [ ]

6. Mdrc dé hiéu biét ciia anh (chj) vé kj nang ATVSLD?

Khéng hiéu biét ]

Hiéu biét so S ]

C6 hiéu biét bai ban ]

7. Murc dé thanh thgo kyj n@ng phong chay chéa chay ciia anh (chi) ?

C6 k¥ nang nhung khéng sin sang thuc hién ]
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Biét va sin sang thuc hién []

Thanh thao céc ki nang []

8. Anh (chji) vui long cho biét ky nang ngogi ngi# ciia minh?
Thanh thao giao tiép hon mot ngoai ngir [

Giao tiép co ban mot ngoai ngit tro 1én ]

Giao tiép so S []

Khéng giao tiép dugc bang ngoai ngir ]

9. Xin vui Idng tich ddu x vao 6 theo thi# tw twong ieng vé mirc dé nhur sau:
1 — Rat sin sang

2- Sin sang

3- Binh thuong

4- Khéng mudn

Cau héi Mrc do

Cong ty yéu cau ting ca, anh

(chi) ¢6 sin sang khong?

Cong ty quyét dinh mg rong,
giatang tréch nhiém cong viéc
thi anh (chi) co thai d6?

10. Anh (chj) c6 biét dén nhiing yéu té nguy hiém, déc hai dén dén tai nan
lao déng, bénh nghé nghiép tai nei 1am viéc ciia minh khéng?
Co [] Khéng []
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11. Xin vui long tich ddu x vao 6 theo the tu twrong ing vé mirc dé nhuwr sau:
1 — Thuong xuyén

2- Thinh thoang

3- [t khi

4- Khong

R _ Mirc do
Cau hoi

Muc do nghi lam viéc ciaanh

(chi) trong thoi gian gan day?

Tan suat xin phép quan ly
tryc tiép khi nghi 1am cua anh
(chi)?

Anh (chi) cé hay tranh céi véi
déng nghiép trong Idc lam

viéc khong?

Anh (chi) c6 bo noi lam viéc

dé lam viéc riéng khong?

Tan suat di 1dm muon cua anh

(chi) 1 nam gan day

Anh (chi) c6 lam viéc riéng

trong gio lam khong?
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12. Quan diém cia anh (chj) vé cong tac tuyén dung lao déng ciia Cong ty
hi¢gn nay?

Rat khong hai long []

Khdéng hai long L]

Hai long

13. Néu anh (chi) |a ciza hang trwéng xin vui 10ng trd |61 cau héi nay. Néu
khong phdi xin bé qua.

Y kién ca nhan Vé dot thuyén chuyén ciza hang triegng cuéi nam 2015?
Rat khéng hai long []

Khdéng hai long []

Hai long [

14. Néu anh (chj) 1a Cong nhan xin vui long trd l¢i cu héi nay: Y kién ciia
anh chj vé viéc |am viéc co camera giam sat?

Khdng hai 1ong, cam thay khéng thoai mé nhu bi theo déi: []

Hai long: []

Khong quan tam []

15. Anh (chj) c6 cim thdy tee hao dwec 1am viéc trong méi trwong vin hoa
Petrolimex khong?

co [ Khong quantam []
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16. Anh (chj) thdy ché dg tién lwong tai Cong ty nhar thé nao?

Y éu té lién quan dén Co Khong

tién lwong

Tra luong theo nang luc

Lwong bong hang nam

cao

Song du dpa vao thu
thap ¢ Cong ty

Tién lwong xang dang

véi cong viéc thuc hién

Hai long vé ché do tién
lwong, thuéng, phu cip

tai cong ty

17. Ngoai nhézng véin dé ching t6i néu trén day, anh (chj) cé y kién gi khac
khong?

Xin chan thanh cam on sy tham gia gidp d& caa anh/chi!
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PHU LUC 07: BANG HOI
(danh cho khach hang sir dung dich vu cia Petrolimex Ha Bic)
Kinh thua Anh (chi)!
Dé tim hiéu vé chat lugng ngudn nhan lyc caa Cong ty xiang dau Ha Bic. Rét
mong anh (chi) gitp d& bang céch tra 161 mot sd cau hoi da duoc chuan bi
dudi ddy. Nhirng thong tin ma anh (chi) cung cip s5 dugc khdi quét theo céc
nguyén tic khuyét danh. Anh/chi khéng can ghi tén vai phiéu nay.
Cau tra 10i: Anh/chi ¢anh dau X vao nhitng 6 vudng bén canh nhitng phuong
an phu hop y kién ciia minh hoac viét thém vao nhirng dong dé tréng bén dudi
cau hoi.
Anh chi vui 10ng cho biét:
1. Anh (chi) c6 thiy hai Idng khi sir dung dich vu caa Petrolimex Ha Bic
khoéng?
R4t hai 1ong véi thdi do phuc vu nhe nhang, than thien [
Hai long véi thai do phuc vu g

Hai long véi thai do phuc vu

2. Tra loi cau hoi ndy néu anh chi 1a nguodi nudc ngodi. Anh (chi) c6 cam
thay khé khin trong giao tiép s dung dich vu caa Cong ty khdng?
ce [ Khong [

3. Anh (chi) coy kién gi vé& nang cao chat lugng doi ngii nhan vién phuc vu
cua Cong ty khdng?

Xin chan thanh cam on!
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PHU LUC 08

Bang phéng van sau véi can b quan ly

1. Xin anh/chi cho biét quan diém vé nang cao chit luwgng NNL cia minh va
cong ty?

2. Trong thoi gian tgi cong ty co ké hoach gi dé nang cao chat luong NNL
khoéng?

3. B6 phan nao chiju tréch nhiém xay dung céc ké hoach nang cao chat luong
NNL cuacdng ty?

4. Anh/chi nhan thdy chit lugng NNL hién nay caa Cong ty nhu thé nao? Vé
théi do 1am viéc, chat lvgng cong viéc va sirc khoe thuc hién cong viéc?

5. Anh/chj ¢anh gia nhu thé ndo vé cong tac sir dung nhan lyc trong cong ty?
6. Khi c6 nhu ciu tuyén dung nhan luc thi Céng ty ¢ uu tién ngudn bén trong
hay khéng?

7. Ché d6 dai ngod hién tai cia Cong ty trong qua trinh thuc hién cé nhiéu y
kién phan hoi hay khéng? Vé nhitng van dé gi?

8. Chinh séch tién lwong caa nguoi lao dong trong thoi gian téi o thay déi gi
khdng? Xin anh/chi cho biét mot sb wu, nhugc diém caa chinh séch tién luong
hién tai?

9. Anh/chi thdy thé manh caa NNL cong ty 1a gi? Can lam gi d¢é phét huy n6?
10. Anh/chi danh gia thé ndo vé nhirng han ché caa chat lwong NNL Cong ty
hién nay? Bién phép khic phuc?

11. Céng ty cb xay ra tranh chap lao dong hay khdng? Néu co thi ban 1&nh
dao dagiai quyét nhu thé nao?

12. Quan hé ¢éng nghiép hién nay tai Cong ty theo anh/chi danh gi&?

13. Cong ty dd ban hanh bd quy tic ang xtr chua?

14. Anh/chi nhan xét nhu thé ndo vé méi truong lam viéc tai Cong ty ?
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15. Trong thoi gian t6i Cong ty co y dinh thay d6i to chirc khdam sic khoe
dinh ky cho nguoi lao dong hay khong? Tai sao?

16. Anh/chi c6 thé cho biét van dé "néng" nhit can giai quyét ngay dé nang
cao chat luong NNL cua Cong ty?
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PHU LUC 09
Bang tong hep két qua phiéu diéu tra (phu luc 06)
- Tong sb phiéu phét ra: 120
- Tong sb phiéu thu vé: 120
- Sb phiéu hop 18: 120

I.  Thoéngtin canhan

Gigi tinh S6 Nguroi

Nam 73

N 47

Tong cong 120

STT Cong viéc S6

1 |Canbo quanly 22

2 |Cbng nhéan ban l¢é 39
3 |Cbng nhan kho 18
4 L& xe 12
5 |Nhéan vién van phong 08
6 [Tapvu 01
Tong 120
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STT Do tudi S6
1 | Duéi 30 tuoi 17

2 | T 30 tudi — dudi 40 tuoi 55

3 | Tir 40 tudi — dudi 50 tuoi 35
4 | Trén 50 tuoi 03
Tong 120

STT Trinh dé S6
1 | Pai hoc vasau dai hoc 38
2 | Caodang 43
3 | Trung cap 24
4 | Day nghé, THPT 15
Tong 120

[I. Noi dung

1. Trongvong 03 nam tr¢ lai day anh (chi) c6 tham gia khda dao tao nao
khong?

Tiéu chi So Ty
Cé 89 | 7417
Khong 31 | 2583
Téng 120 100




122

2.Y kién ciia anh (chi) vé viéc si# dung nhan lgc sau dao tao tai Cong ty?

So

Ty

L Ngw 1

Tiéu chi i (0'/0

Tra )

K ét qua d&o tao chua gidip ich gi cho cdng viéc hién tai 30 25
Két qua ddo tao 1a nén tang cho nang cao ning luc, ki nang 70 | 50,83
K ét qua dao tao la cin ct dé bat, thang tién 20 | 24,17

Tong 120 | 100

3. Anh (chj) suy nghi nhee thé nao vé cong viéc hién nay dwec phan

cong?

Tiéu chi So Ty
nguo'i |é
i i tr Ly (0
Cong viéc chua phu hop can phai thay doi 69 57,5
Cong viéc chua phl hop nhung khéng can thay doi 35 29,17
Cong viéc phu hop vaéi ban than 16 13,33
Téng 120 100

4.0 Cong ty, anh (chj) co dwec giao 1am viéc theo nhém khéng?

Tiéu chi So Ty
nguo'i |é
tra Lo (9h)

Co 120 100
Khong 0 0
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Téng 120 100

5.Anh (chi) danh gia nhu thé ndo vé sw phéi hep ciia cac thanh vién trong

nhém?

Tiéu chi So Ty
’ nguwoi lé
Rat chat che 12 10,0
Chat ché 29 24,17
Binh thuong 74 61,66
Mién cudng 5 4,17
Téng 120 100

6. Mitc dé hiéu biét ciia anh (chji) vé kj nang an toan vé sinh lao

dong ?
Tiéu chi So Ty
, , nauo'i lé
Khong hiéu biét 0 0
Hiéu biét so i 34 28,33
C6 hiéu biét bai ban 86 71,67
Téng 120 100

7. Murc dé thanh thgo kyj n@ng phong chay chéa chay ciia anh (chi) ?

Tiéu chi So Ty

| Y
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Co ky nang nhung khong san sang thuc hién 12 10,0
Biét va sin sang thuc hién 63 52,5
Thanh thao cac ky nang 45 37,5
Téng 120 100
8. Anh (chj§) vui long cho biét ky nang ngogi ngi# ciia minh?
Tiéu chi So Ty
nguo'i |é
Thanh thao giao tiép hon 1 ngoai ngir 02 1,7
Giao tiép co ban mot ngoai ngir tro 1én 03 2,5
Giao tiép so S 50 41,67
Khong giao tiép duoc bang ngoai ngi 65 54,13
Téng 120 100

9. Xin vui I6ng tich ddu x vao 6 theo thi# tw twong ikng vé mirc dé nhur sau:

1 — Rat sin sang
2- Sin sang
3- Binh thuong

4- Khéng mudn

Mac dg
Cau hai 1 2
S6 | Ty | S6 | Ty | So6 |Tyle So |Tylé
ngwoi | 1€ | ngwoi | [€ |[ngwoi | % | ngwoi | %
tra % tra % tra tra
|oi |oi |oi | oi
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Yéucau |10 8,33 |12 10,0 | 27 225 |71 59,17
tang ca,
anh (chi)
¢ san
sang

khong?

Y éu cau 05 4,17 | 10 8,33 | 68 56,67 | 37 30,84
mé rong
cong viéc
CM

9. Xin vui 16ng tich ddu x vao 6 theo thi# tw twong iing vé mirc dé nhur sau:
1 — Thuong xuyén

2- Thinh thoang

3- [t khi

4- Khong
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Thwong xuyén Thinh thoing it khi K hong
Cau hoi ] tylé | So Ty lé S6 S6
S6 nguoi _ | tylé% |ty 1€ %
% nguol % nguol nguol

Muc do nghi lam 9 7,5 59 49,16 46 38,33 6 50
Xin phép khi nghi lam 105 87,5 13 10,83 2 1,66 0 0
di muon 1 0,83 5 4,16 36 30 78 65
Bo noi lam viéc di ra ngoa khu 0 0 28 23,33 79 65,83 13 10,83
vuc
Lam viéc riéng trong gio lam 48 40,0 52 43,33 20 16,64 0 0
Tranh c& véi dong nghiép trong 2 1,66 8 6,66 105 87,5 5 4,18
gio lam
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10. Quan diém ciia anh (chj) vé cdng tac tuyén dung lao déng ciza Cong ty

hi¢gn nay?
Tiéu chi So Ty
R4t khong hai long 26 | 2166
Khong hai 1ong 52 43,33
Hai long 42 42,0
Téng 120 100

11.Y kién c& nhan vé det thuyén chuyén ciza hang trwéng cudi  nam

20157

Tiéu chi So Ty
R4t khong hai long 02 | 1333
Khong hai 1ong 10 66,67
Hai long 03 20,0

Téng 15 100

12. Y kién ciia anh chj vé vigc lam viéc co camera giam sat?

Tiéu chi So Ty
Khong hai 1ong, cam thiy khéng thoai mé nhu bi theg 16‘. 22I,A85
doi
Hai long 46 65,71
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Khong quan tam

08

11,44

Téng

15

100

13. Anh (chj) c6 cim thdy ti hao dwec |am viéc trong méi truong vin héa

Petrolimex khong?

Sé Ty
Tiéu chi i | 1z
Cé 88 73,34
Khong quan tam 32 26,66
Téng 120 100
14. Anh (chj) thdy ché d¢ tién lwong tai CoNng ty nhar thé nao?
Co Khong
Tiéu chi So | Tylé S6 Ty lé
lwong % lwong %
Tra lwong theo nang luc 49 40,82 |71 59,18
Luong bong hang nam cao 16 13,33 | 104 86,67
Séng du dwa vao thu thap 6 Congty | 63 525 |57 475
Tién lwong xtng dang véi cong viéc | 36 300 |84 70,0
thuc hién
Hai long vé ché do tién luong, | 48 400 |72 60,0
thudng, phu cip tai cong ty
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PHU LUC 10

K ét qua khao sat khach hang vé mirc do hai 1ong vé thai d§ phuc vu cia

nhan vién ban |é Cong ty xing diu Ha Bic (Phu luc 07)

1. Anh (chj) c6 thdy hai long khi si# dung dich vu ciia Petrolimex Ha

Bdic khong?
e e S phidu | Ty e
tra o %
Rat hai long vai thél do phuc vu nhe nhang, than thién 13 26
Hai long vai thai do phuc vu 27 54
Khong hai long véi thai do phuc vu 10 20
Tong 50 100

2.Anh (chi) c6 cim thdy khoé khan trong giao tiép si# dung dich vu cia

Cong ty khong?
Tieu chi So phieu | Ty lé
tra loi %
Co 04 80,0
Khéng 01 20,0
Tong 05 100
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