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LOI MO PAU
1.1. Tinh cép thiét ciaa dé tai

Véi kha niang giup to chire xay dung d6i ngii lao dong da k¥ ning, chéng
choi véi su thay d6i va yéu cau ngdy cang cao cua thi truong, dao tao nhan luc
ngay cang trd nén quan trong d6i véi sy phat trién cua té chtre. Nhan dinh nay da
dugc thé gidi cong nhéan khi cac qudc gia déu cb gang dau tu cho dao tao ngudn
nhan lyc, va coi dy 1a qudc sach cua qudc gia. Cling véi do, cac t6 chirc cling 6
xu hudng xay dung hé théng dao tao ndi bo dap ing yéu cau riéng cia to chic
minh. Tai Viét Nam, cac Tap doan kinh té Nha nudc dé phat huy dugc thé manh
vé von, quy md va khang dinh vi tri dic biét quan trong trong cac thanh phan kinh
té, hang nam déu dau tu 16n cho ngudn nhan lyc thong qua ddo tao nhan luc. Boi
dao tao nhan lyc 1a hoat dong gitip cac Tap doan Kinh t& Nha nuéc gilt viing loi
thé canh tranh, tao ra su khac biét vé vén nhan luc so véi cac to chie thudce cac
thanh phan kinh té khac. Tap doan Dién lyc Viét Nam (EVN) c6 thé coi 1a mot
minh chimg rd nét cho diéu nay.

Puoc thanh lap nim 2006, véi vai trd nong cot vé dam bao cung cap ning
luong dién cho phat trién kinh té, xa hoi va nhu cau sinh hoat ctia nhan déan, EVN
da dat toc do phat trién nhanh chua tung co, tro thanh Tap doan kinh té manh cua
dat nudc. Tir nim 2010 dén nay, hoat dong SXKD ciia Tap doan tiép tuc phét trién
bén virng, bao toan va phat trién von. Tong tai san ctua Tap doan Pién luc Qudc
gia Viét Nam dén cudi nam 2018 1 706.504 ty dong (gap hon 28 1an so v&i nam
1995). Nam 2020 mac du chiu anh huéng nang né cta dich bénh Covid 19, két
qua kinh doanh ctia EVN van dat mirc 403283 ty dong, lgi nhuén trude thué 15315
ty dong, nop ngan sach 3753 ty dong. Nhing con s trén, phan nao cho thay stc
manh tai chinh, tc do ting trudong ciing nhu thanh cong trong hoat dong SXKD
ciia EVN. Dbi véi hoat dong dao tao nhan lyc, nhan thire dugc vai trd quan trong
cua dao tao nhan lyc, nhiing ndm qua EVN lu6n dau tu manh cho céc chuong
trinh dao tao nhan luc. Hang nam, EVN da dao tao va gt di dao tao hang nghin

can bd quan 1y cac chi nhanh tir cip Truong phong tro 1én. Khong chi ¢ cac cap
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quan ly, cong tac dao tao, boi dudng doi ngii can bg, nhan vién (CBNV) dugc déy
manh & cac cép, bﬁng nhiéu hinh thtrc. Nam 2019, EVN di t6 chirc cho 312568
nguoi hoc tap trung va 318250 luot ngudi hoc E-learning. Ngoai ra, Tap doan co
chinh sach hd trg vé tai chinh dé khuyén khich, dong viéen CB.NV tu hoc nang
cao trinh do, tay nghé. S6 liéu trén cho théy, dao tao nhan lyc tai EVN hang nam
c6 khoi luong rat 1on va duoc xac dinh déng vai tro quan trong trong hoat dong
SXKD ctia EVN. Tuy nhién, liéu rang sd luong dau tu “khung” duoc liét ké & trén
c6 di kém voi “hiéu qua” khong, day 1a cau hoi can c6 10i giai dap. T d6 co thé
khang dinh, do luong HQDT 1a hoat dong rat can thiét tai EVN hién nay. Hoat
dong nay sé& gitip EVN c¢6 nhiitng chién luge hanh dong cu thé tir 46 phat huy hon
nita vai trd cta ddo tao nhén lyc trong sy phat trién chung ctia EVN.

Pic biét hon, Viét Nam dang trong qua trinh diy manh hoi nhap quéc té ma
hon hét 12 hoi nhéap kinh té qudc té, dam bao HQPT lai cang dong vai trd quan
trong. P41 v6i EVN, hoi nhép kinh té quéc té co thé giup két ndi cac cong ty dién
luc trén toan thé gidi. Cung v&i quan diém thi trudng héa nganh dién, chic chan
EVN sé€ phai dbi mat voi canh tranh khoc liét caa nén kinh té thi truong canh tranh
mo - diéu ma EVN chua timg trai qua, day thuce su 13 co hoi phat trién nhung ciing
1a thach thirc 16n ma EVN can vuot qua. HQDTNL lc ndy trd thanh chia khoa
gitp EVN vugt qua thach thure trén béi chi c6 ddam bao HQDT EVN mai dam bao
xdy dung duoc d6i ngii ngudn nhan luc chat luong cao dap tmg duoc yéu cau
ngay cang cao cua thi truong.

Nhan thitc dugc van dé trén, Ban Lanh dao EVN trong nhirng nam qua luon
chu y t6i viéc dam bao chat luong dao tao nhan Iyc. Cu thé, nham dam bao HQPT,
bat dau tir naim 2018, EVN di yéu cau cac don vi trién khai cac nhiém vu nham
hoan thién cong tac quan ly, kiém tra, giam sat hoat dong dao tao. Moi chuong
trinh dao tao ciia EVN déu phai danh gia hiéu qua trudce khi lam thu tuc thanh
quyét toan. Tuy nhién, thuc té tai EVN cho thay, hiéu qua tong hop dio tao nhan
luc chua duogc tinh toan cu thé. Ngoai ra, cach thuc danh gia hi€u qua cac chuong

trinh ctia EVN hién nay méi tip trung nhiéu vao danh gia cach thirc to chirc ciing
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nhu cam nhén ctia hoc vién vé chuong trinh dao tao chir chua chu trong dén do
ludng nhitng anh hudng tich cuc ctua nd dén cac d6i tuong o lién quan.

V& 1y luan khoa hoc, danh gia HQDPT luén 1a van dé& duoc cac nha nghién
clru quan tdm va xay dung rat nhiéu mo hinh danh gia. Trong d6, mé hinh danh
gid HQDPT cua Kirkpatrick ra doi ndm 1959 1a m6 hinh duoc wa chudng va st
dung rong rai. Theo Kirkpatrick dé danh gia HQDT can d4nh gia theo bon cép do:
Thai d6, hoc tap, hanh vi, két qua. Pay c6 thé coi 1a mo hinh khoi dau, 12 mé hinh
gbc cho cac md hinh khac ké thira va phat trién. Cho dén nay, sau hon 60 nam ra
doi va phat trién, hang loat cdAc mo hinh khac da dugc cac nha nghién clru xay
dung. Tuy nhién, cung v&i su ra do1 cia cac mo hinh luén 1a sy hoai nghi va khé
khan khi ap dung trong thuc tién. Ngay ca ban than Kirkpatrick ciing cho rang rat
kho dé danh gia & cap do 3 va 4. Thong ké cho thdy, mic du mo hinh Kirkpatrick
bi cac nha nghién ctru cho rang 13 "qua don gian", tuy nhién, tinh dén nam 2015,
tai My c6 dén 90% doanh nghiép chi st dung cip d6 1 va 2 dé danh gia HQDT
[6, 40]. Cho dén nay, trai qua hon 60 nim ton tai cia mo hinh, viéc danh gia
HQDT o cép 3, 4 van con gip nhiéu luan diém khac nhau khi st dung. Mot vi du
khac 13 moé hinh ROI cua Phillip, day 1a mé hinh ciing duoc nhac dén nhiéu khi
dé cap dén van dé hiéu qua sinh 101 khi dau tu cho ddo tao nhan lyc. Quan diém
nay duoc rat nhidu nha kinh té ung hd véi quan diém moi hoat dong trude khi
thuc hién déu can tinh toan duge mire d tao ra 1gi nhuén cho t6 chiec. Tuy nhién,
do luong van dé nay lai 1a viéc hét strc kho khan bai rat kho boc tach nguyén nhan
ctia phan tang thém vé lgi nhudn c6 phai dén tir ddo tao hay khong. Ngoai mé hinh
Kirkpatrick, mé hinh ROI, cac mo hinh nghién ctru khac déu khong dam bao tinh
hoan thién, hoac, khi 4p dung trong nhitng hoan canh khac nhau thi nén van dung
nhu thé nao déu chua dugc nghién ctru mot cach tong thé. Ngoai ra, viéc danh gia
HQDT & cubi giai doan dao tao hay danh gia ca mot qua trinh cling 1a van dé
khong c6 su thong nhat. Thuc té nay cho thiy khoang cach 16n giita 1y thuyét va
thue té, diéu nay doi hoi cac nha nghién ctru xay dung bd cong cu danh gia voi

kha nang ing dung cao vé HQDT nhan lyc trong to chitc.
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Pung trude nhitng van dé 1y ludn va thuc thuc tién tai EVN, dam bao HQPT
nhén luc can dugc EVN dic biét cha y. Tuy vay, thé nao 1a c6 hiéu qua, can phai
thuc hién dao tao nhu thé nao dé dam bao hiéu qua lai la van dé phtrc tap, 1a cau
hoi chua cé 101 giai trong cong tdc dao tao nhan luc tai EVN. Céac cong trinh
nghién ctru vé HQDT nhén lyc cia EVN ciing chua thuc su day du, pht hop véi
diéu kién EVN. Thuc té nay 1a ton tai rat 16n khong chi ddi véi cong tac dao tao
nhan lyc cia EVN ma con cta phan 16n cac t6 chirc hién nay. V&i nhimng nhan
dinh vé tinh hinh thyuc té nhu trén, t6i mong muén lua chon dé tai: “Hiéu qud dao
tao nhan lie ciia Tdp doan Dién lywc Viét Nam” nham nghién ctiru mot cach thau
d4o, toan dién tir Iy thuyét dén thuc tién vé HQDT nhan lyc ctia Tap doan EVN.
Tir d6 c6 dugc nhimg khuyén nghi cu thé va khach quan nham gop phan vao viéc

nang cao hi¢u qua dau tu cho hoat dong dao tao nhan lyc hién nay.

2. Muc tiéu va cau héi nghién ctru
2.1. Muc tiéu nghién ciru

Trén co sé tong quan tinh hinh nghién ciru ciing nhu khoang tréng va co hoi
nghién ctru cua dé tai, luan 4n xac dinh muc tiéu nghién ctru cu thé nhu sau:

- Xay dung va hé thong hoa co so 1y luan vé HQDT nhan lyc

- Pé xuat mo hinh nghién ctru dé danh gia HQDT nhan luc cia EVN

- Phan tich cac yéu t6 anh huong dén HQDT

- Banh gid mirc 0 HQDT nhén lyc cua EVN

- P& xuit giai phap nang cao HQDT nhén lyc cia EVN
2.2. Cau héi nghién ctru

Pé dam bao dat duoc cac muc tiéu nghién ctru da dé ra, luan 4n can tra 1oi
duoc cac cau héi nghién ctru sau:

- HQDT nhan luc 1a gi, HQDPT dugc danh gia qua céc ti€u chi nao?

- B6i voi EVN, cac tiéu chi danh gia HQDT nhan luc phu hop nén duoc s
dung 12 gi? HQDT nhan lyc ciia EVN hién nay nhu thé nao?

- Thyc trang cac yéu t5 anh huong dén HQDT nhan lyc tai EVN hién nay?

- Lam thé nao dé nang cao HQDT nhan lyc cia EVN hién nay?



3. P6i twong va pham vi nghién ciru

3.1. Poi twong nghién ciru.

Déi twong nghién ciru: HQDT nhan luc cia cac chuong trinh dao tao do EVN
tu to chuc.

Tai EVN, dao tao nhan luc co thé c6 nhiéu phuong thurc nhu: tu td chure dao
tao, gui di dao tao tai cac co so dao tao. Ddi vé6i dao tao nhan luc béng cach gui
di dao tao tai cac co s¢ dao tao, hi¢u qua va chét lugng dao tao bi anh hudng bdi
nhiéu yéu t6 ngoai kha niang quyét dinh cia EVN. Chang han, danh gia chat luong
ddo tao cua mot co sé dao tao co thé su dung cac ti€u chi nhu: co s¢ vat chit,
giang vién, mbi quan hé véi cac ddi tac, hoat dong hd tro ngudi hoc, két qua va
phan hoi két qua nguoi hoc. Vi vy, nham dam bao tinh chii dong trong do ludng
va danh gia HQDT, ndi dung luan an chi nghién ciru HQDT cua cac chuong trinh
dao tao do EVN tu t6 churc.

3.2. Pham vi nghién ctru.
- Vé khong gian nghién ctru: Luan an thuc hién hoat dong nghién ctru tai
Tap doan EVN va mot s cong ty truc thudc EVN

- V& thoi gian: dé tai giéi han thoi gian nghién ctru va s6 liéu thu thap tir nim
2016 dén 2020. S6 liéu so cap dugc thyc hién vao thang 6/2020.

- Vé khach thé nghién ctru:

Tai EVN, hoat dong dao tao duoc phan chia thanh dao tao cho d6i ngti 1anh
dao cép cao, dao tao cho ddi ngii 1anh dao trung gian va dio tao cho doi ngii nhan
vién, NLD. Cach thirc quan 1y, to chtrc va HQPT la ddi véi timg nhom dbi tugng
nay la khac nhau. Pham vi luan an chi lya chon doi ngli nhan vién, NLD Ia khach
thé nghién cuu trong luan an cua minh. Viéc lya chon phan tich HQPT cho do6i
ngil nhan vién ciing c6 y nghia hon trong thyc té. Bai, d6i véi EVN, luan an cho
rang, san pham dich vu ma EVN cung cap c6 ¥ nghia vo clung 1én ddi véi xa hoi
va kha nang phat trién kinh té ctia dat nude. Doi ngii nhan vién NLD trong t6 chirc
cling 14 d6i ngii chiém ty trong cao nhit va c6 thé anh hudng truc tiép dén chit

lugng san phém dich vu. Vi vay dao tao cho doi tuong nay co thé tac dong truc
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tiép dén xa hoi. Pdi tuong nhan vién va NLD trd nén phi hop nhat dé nghién ctru

trong dé tai nay.
4. Phwong phap nghién ctru

Noi dung luan 4n duge nghién ctru bang viée két hop sir dung phuwong phap
dinh Iugng va dinh tinh. Thong qua qua trinh phéng van, luan an xac dinh duoc
dinh hudng ciing nhu cac ndi dung can nghién ctru. Cac y kién nay co tac dung
dinh hudng hodc kiém chimg thém két qua nghién ctru dinh lwong ma tac gia thu
thap dugc. Qua trinh diéu tra khao sat duge thuc hién sau do gitp luan an thu thap
duogc cac thong tin danh gia ciia NLD vé HQDT ciing nhu cac yéu t6 anh hudng
dén HQDT. Ngoai ra, s6 liéu thir cap vé PTNL tai EVN ciing 1 nguén du liéu vo
cling quy gid, phuc vu tot cho nghién ctru sinh dat dugc muc tiéu nghién ctru minh
d3 dit ra. Cu thé, dé thuc hién nghién ctru, luan an d3 st dung cac phuong phap
nghién clru sau:

* Nhém phuong phap thu thap thong tin

- Béi véi thong tin so cap:

Phuong phép phong van: Phuong phap phong van duoc sir dung véi chuyén
gia, ngudi quan 1y voi muc dich chinh 13 dinh huéng nghién ctru, xay dung, bo
sung va kiém dinh céc quan sat.

Phuong phap diéu tra bang hoi: Diéu tra bang hoi duoc thuc hién thanh hai
giai doan: thir nghiém va chinh thirc. Trong d0, diéu tra thir nghiém gitip dam bao
tinh tin cdy ctia cac quan sat dugc lua chon va xay dung. Diéu tra chinh thirc gitp
phan tich sdu HQDT ctia EVN.

Phuong phap lay ¥ kién chuyén gia: Cac chuyén gia duoc luan 4n lya chon
k¥ cang, co kinh nghiém nghién ctru va thuc tién vé dao tao nhan luc. Y kién cua
cac chuyén gia gitip luan an khang dinh chic chan hon tinh chinh xac ciia cac
nhan dinh, dac biét 1a cac quan sat dugc xay dung maoi.

- P6i véi thong tin thir cap:



-

Thong tin thi cdp duoc luan an tim kiém qua tai liéu sach bao, cac bao céo
tai chinh & trong nudc va nudc ngoai. Qua do, gitip tong quan van dé nghién ciru
va thu thap cac minh ching cu thé vé dao tao nhan lyc cia EVN

* Nhoém phuong phap tong hop va xur 1y thong tin

Bang hoi sau khi thu thap dugc xu 1y bang phan mém SPSS va sir dung
phuong phap thong ké mo ta, kiém dinh hé sb tin cay Cronbach’s alpha; phan tich
nhan t6 kham pha EFA; nhéan t6 khang dinh CFA; kiém tra gia thuyét thong qua
phuong phéap hoi quy tuyén tinh. S6 lidu thtr cap cia EVN sau khi thu thap dugc
tong hop va xtr 1y trén phan mém excel.

Céch st dung cac phuong phap cling nhu cac budc nghién ciu s€ dugce

trinh bay k¥ & chuong 3 cua luan an.
5. Nhirng dong gop mai

5.1. Péng gop vé mit ly thuyét va phwong phap nghién ciru

Mot 1a: Dya trén qua trinh téng quan va tim khoang tréng nghién ctu, luan
an xay dung mo6 hinh nghién ctru méi gitp ddm bdao tinh phu hop, kha thi khi danh
gia HQPT cia EVN. Panh gia HQDPT dugc NCS xdy dung dya trén quan diém
danh gia mo1 gia tri ma dao tao co thé mang lai véi cad nhan NLD, td chirc va xa
hoi. Hon nira, viéc do luong "gia tri ndy mang lai" dugc luan an nghién ctru riéng
biét voi van dé ty suét loi nhuan (chénh Iéch gifra chi phi cho dao tao va doanh
thu dem lai tir dao tao). Diéu nay gitip dam bao tinh kha thi, giam chi phi khi do
luong HQDT nhung khong lam mat di tinh chinh x4c va thuc té khi ap dung vao
thue tién. M6 hinh nay ciing c6 thé mo ra huéng di méi trong viéc nghién ciru
HQDT nhan lyc. Qua trinh do luong HQDT nhén luc cia EVN ciing duoc bd
sung thém 1 chi bao mdi: “Toi nhan thay, dio tao cuia EVN giup EVN dam bao
dat duoc muc tiéu quéc gia vé nang luong theo 1§ trinh cua Chinh phu” dua trén
qua trinh tong hop va tham van ¥ kién cua cac chuyén gia.

Hai 1a: Luan an tap trung nghién ctru va nhan manh vao céc yéu td noi tai
anh huong dén HQDT. Tong quan qua trinh nghién ctru cho thiy cac yéu té anh
hudéng dén HQDT nhan lyc theo nhiéu cach khic nhau. Trong pham vi nghién
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ctru, khong thé thuc hién nghién ctru hét moi yéu td, vi vay, ludn an da thuc hi¢n
lya chon va nghién ctru céac yéu td thudc nhom yéu td noi tai, nhom yéu t6 c6 thé
tac dong truc tiép dén HQDT. Nghién ctru cac yéu td thudc nhoém nay giup dam
bao dua ra céc giai phap phu hop, c¢6 thé anh huéng va nang cao HQPT cua EVN
trong thoi gian ngin nhit. Bén yéu t6 duoc luan an nghién ctru gdm: thai do hoc
vién, n0i dung dao tao, van hoda hoc tap cua td chtrc va st dung nhan lyc lyc sau
dao tao. Dé nghién ctru muc do tac dong ctia cac ru cac yéu td ndi tai, luan an
cling da xay dung thém 1 chi bdo méi vé sir dung nhan lyc sau dao tao la: “Toi
duoc tai didu kién tdi da dé sir dung kién thirc, k¥ nang da hoc trong qua trinh 1am
viéc”.

5.2. Péng gop méi vé thue tién

Mot 1a, qua qua trinh khao sat 497 y kién cua nhan vién tap doan EVN, luan
an chimg minh dugc HQDT nhan luc bi anh hudng boi 4 yéu td: thai do hoc vién,
nodi dung dao tao, van hoa hoc tap cua td chirc va sir dung nhan lyc lyc sau dao
tao.

Hai 13, tir két qua nghién ctru, kiém dinh va danh gia tac dong cua cac yéu to
anh hudéng dén HQDT nhan luc trén co sd lwa chon cac yéu t6 noi tai, luan an da
dua ra dé xuat giai phap nang cao HQDT nhan luc ciia EVN néi riéng va céc to
chtrc n6i chung. Cac giai phap dé xuat dam bao tinh kha thi va dem lai két qua
trong thoi gian som. Tl viée nghién ctru ndy, mdi t6 chie s& ¢6 cach tng pho phu
hop dé dua ra cac quyét dinh thuc sy phit hop cho cac quyét dinh dau tu cho dao
tao nhan luc.

Ba 13, thong qua nghién ctru, mdi to chirc s& ¢6 nhin nhan va danh gia chinh
xac hon HQDT ciia to chirc minh ciing nhu anh hudng ctia né dén muc tiéu chung
ctia t6 chirc. Cac t6 chuc ¢ thé can dbi ngan sach chi cho dao tao, khong chay
theo s6 lugng ma chi trong vao chat lugng cua dao tao. Pay ciing 1a xu hudng
pht hop trong bdi canh ngudn luc dau vao ngdy cang han hep nhu hién nay. Do
d6, két qua nghién ctru ciia luan 4n c6 ¥ nghia quan trong trong viéc diéu tiét hoat

dong dao tao nham phat huy hét y nghia va tim quan trong ctia dao tao nhan lyc.
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Bén 13, & cép do x4 hoi, két qua luan an dua ra cac nhan dinh, danh gia vé
mbi quan hé gitra dam bao HQDT vdi y nghia ma n6 dem lai cho xi hoi. Pay c6
thé coi 1a diém mai chua duoc nghién clru nhiéu trong thuc tién, qua do, cé thé
coi day 1a nhitng goi md méi cho dinh hudng phat trién trong hoat dong dao tao
nhan luc ctia EVN néi riéng va cia cac tap doan kinh t& Nha nude néi chung.

Cubi cung, ¢ cap do nha nudc, két qua nghién ctru luan 4n gdp phan xay
dung thém phuong phap danh gia HQDT cho céc t6 chtic dugc quan 1y tryuc tiép
bdi1 Nha nude.
6. Bo cuc ciia luin 4n

Ngoai 101 mé dau va két luan, luan an duoc trinh bay thanh 5 chuong, cu thé
nhu sau:

Chuong 1. Téng quan nghién ctru

Chuong 2. Co s¢ 1y luan vé HQDT nhan lyc trong to chirc

Chuong 3. Phuong phap nghién ctu

Chuong 4. Két qua nghién ctru

Chuong 5. Luan ban vé két qua nghién ciru va mot so khuyén nghi.
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CHUONG 1. TONG QUAN NGHIEN CcUU

1.1. Cac cong trinh nghién ctru hi€u qua va hi¢u qua dao tao nhan lyc
1.1.1. Cdc cong trinh nghién ciru vé higu qud

- Nguyén Kim Thay (1989), trong noi dung cta luan an "Nghién ciiu hé thong
chi tiéu do lwong hiéu qua kinh té hoat déng SXKD trong xi nghiép céng nghiép",
hiéu qua duoc hiéu 12 “chi tiéu so sanh, biéu hién mirc d6 tiét kiém chi phi trong
mot don vi két qua hitu ich va muc ting khoi luong két qua hitu ich ctia hoat dong
san xut vat chat trong mot thoi ky, gop phan 1am ting thém loi ich x4 hoi ctia nén
kinh té qubc dan”. Hiéu theo cach hiéu nay, c6 thé thay, hiéu qua chi c6 dugc khi
tiét kiém chi phi dau vao va ting thém ca khoi luong va chat lugng ctia san pham
dau ra.

- Duong Vian Chung (2003) trong luan an "Nghién cieu vé hiéu qua SXKD va
mét s6 gidi phdp ndng cao hiéu qua SXKD ciia doanh nghiép nha niede xdy dung
giao théng " da tiép can hiéu qua theo nhiéu cach. Cu thé la:

"Hiéu qua la khai niém dung dé chi méi quan hé gitra két qua thuc hién céc
muc ti€éu hoat dong cua chu thé va chi phi ma chu thé phai bo ra dé dat duoc két
qua d6 trong nhitng diéu kién nhat dinh".

"Hi€u qua 1a mdt chi ti€u phan d&nh muc do thu lai duoc két qua nham dat
mot muc dich ndo d6 twong tmg véi mot don vi ngudn luc phai bo ra trong qua
trinh thyc hién hoat dong nhat dinh".

Ngoai ra, tic gia cling phan loai hiéu qua theo nhiéu tiéu chi. Hiéu qua c6 thé
1a “hiéu qua tong hop”, “hiéu qua kinh t&”, “hiéu qua chinh tri xa hoi”, hoic “hiéu
qua truc tiép” va “hiéu qua gian tiép”, hodc “hiéu qua tai chinh” va “ hiéu qua phi
tai chinh”. Trong d6, NCS dic biét chu y dén khai niém vé hiéu qua gian tiép,
“hiéu qua gian tiép 1a hiéu qua ma mot ddi tugng nao do tao ra cho mot ddi tugng
khac”. Cach tiép cin nay ciing 1a kha phu hop v6i ndi dung luan an cua nghién
ctru sinh boi hidu qua ma dao tao mang lai thuc chat 1a hiéu qua gian tiép.

- Bui Manh Cudng (2012) trong luan an "Ndng cao hiéu qua dau tw phat

trién ti nguon von ngan sach nha nuoc o Viéet Nam" da xay dung mo hinh moi
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quan hé giita cac loai hiéu qua, trong do, cu thé tac gia tiép can hiéu qua voi 4 loai
l1a hiéu qua kinh té, hiéu qua xa hoi, hi€u qua moi truong, hi¢u qua bén viing.
Trong d6, hiéu qua xa hoi, méi trudng bén viing 1a nhing loai hiéu qua gian tiép
duoc thé hién trong mot thoi gian dai. Nhu vay, hi¢u qua khong chi don gian 1a
hiéu s6 hodc thuong sb cua nguén luc dau vao va dau ra duogc do & mot thoi diém.
Hiéu qua doi luc chwa thé hién ngay ¢ két qua dé c6 thé do luong. Viéc danh gia
hiéu qua theo cach hiéu nay tir d6 ciing gip rat nhiéu kho khan.

- Nguyén Pinh Hau (2012) xuat phat tir viéc nghién ciru cac quan diém khac
nhau vé hiéu qu4, tac gia cho rang hiéu qua can dugc gin véi mot cum tir ¢6 nghia
khac nhu hiéu qua von dau tu, hiéu qua kinh té, hiéu qua kinh té x3 hoi. Nguyén
nhan cta viéc nay 1a boi ban than hiéu qué khi diig riéng ré€ chua phai 1a mot dai
luong do dugc hay danh gia dugce, béi n6 ¢6 nd1 dung khac nhau & nhiing linh vuc
khac nhau. Trong ndi dung cua luan 4n, hiéu qua dugc gan véi cum tir “hoat dong
nghién ctru khoa hoc va phat trién cong ngh¢”, “hi¢u qua khoa hoc”. V& ban chit,
c6 thé thay hiéu qua khoa hoc ¢ ban chat tuong dbi giong “HQDT” — ndi dung
ma nghién ctru sinh nghién ctru. Bai, trén thuc té, diy déu 13 hai hoat dong gan
chit v6i van dé san xuét, tai tao tri thirc. Vi vay, hiéu qua cia nd co thé vuot trude
nhu cau trong thyc tién hodc khong thé hién gia tri mot cach rd rang trong két qua
kinh doanh hién tai ctia t6 chirec.

- D6 Huyén Trang (2013) dé cap dén hiéu qua theo hai hudng do6 la:

+ Theo phuong phap truyén thong, hiéu qua chinh 1a két qua.

+ Theo cach tiép can hiéu qua gén v&i muc dich caa chu thé, hiéu qua duogc
hiéu 13 “mot chi tiéu phan anh muc d6 thu lai dugce két qua nhim dat dugc mot
muc dich nao d6 cta chu thé twong tmg véi mot don vi ngudn luc di bo ra trong
qua trinh thyc hién”. N6i dung ctia luan an ciing str dung cach tiép can trén. Tuy
nhién, tac gia ciling gap kho khin khi so sanh giita cac két qua dau vao va dau ra
boi su khac nhau gitra cac don vi do hodc anh hudng cua cac yéu t6 kinh té nhu
lam phat, khing hoang.....

- Duong Vian Thing (2013) trong luan an tién si "Nghién citu hiéu qua bdo

chi trong hoat dong truyén théng vé an sinh xd hdi & mede ta thoi ky héi nhdp
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quoc té" d& cap dén rat nhiéu cach tiép can khac nhau vé hiéu qua. Tuy nhién, vé
ban cht, cac cach tiép can déu huong vao viéc xac dinh hi¢u qua la két qua thuc
hién mot van dé, chu truong chinh sach hoac gén két qua do voi cac nguén luc da
str dung. Ddi voi tac gia, trong luan 4an, tic gia dé cap dén hiéu qua truyén thong
cua béo chi, “la mot hoat dong giao tiép ctia con nguoi, ¢ thé thay dbi nhan thic
va hanh vi, tao ra sy lién két xa hoi”. Vi vay, tac gia xac dinh “hiéu qua truyén
thong 1a két qua cia qué trinh truyén thong lam thay dbi nhan thirc va hanh vi cia
doi tuong truyén thong, tao ra su lién két xa hoi”. Co thé théy, vOi cach tiép can
nay, tac gia da tiép can hiéu qua theo quan diém truyén thong, va khong so sanh
v6i cac ngudn lyc dau vao di bo ra. Pay ciing c6 thé coi la cach tiép can hop 1y
boi sy thay doi nhan thirc, hanh vi, su lién két xa hoi c6 thé dén tir nhiéu nguyén
nhan khac nhau nén rat khé co thé boc tach, xac dinh chinh xac nguyén nhan cta
cac két qua do.

Téng quan cic cong trinh nghién ctru vé hiéu qua, c6 thé thay, co hai cach
tiép can chinh vé “hiéu qua”. Theo cach hiéu truyén théng, c6 thé gin hiéu qua va
két qua 1am mot, két qua cang cao thi hiéu qua cang cao. Theo cach hiéu tht hai,
hiéu qua dugc hiéu 1a sy twong quan giita ngudn lyc dau vao va cac ngudn luc
dau ra. Khi d6, hiéu qua c6 duge khi c¢6 két qua cao ciing véi chi phi dau vao thap.
Ngoai ra, con mot xu huéng khac vé hiéu qua ciing c6 thé dugc chap nhan do 1a
xac dinh hi¢u qua trén co s& hiéu qua gian tiép, hiéu qua dat dugc khi cac muc
tiéu khac dat duoc.

1.1.2. Cdc cong trinh nghién ciru vé hi¢u qud dao tao nhan luc

N6i vé HQDPT nhan lyc, cac nha khoa hoc di ¢6 rat nhiéu nghién ciru, trong
d6, phan 16n chia thanh ba xu huéng nghién ctru nhu sau:

* Xu hudng 1: tip trung vao xay dung va hoan thién moé hinh danh gia. Cac
nghién ctru nay tap trung chu yéu vao viéc xay dung mo hinh ly thuyét va kiém
dinh né. Phan 16n cac nghién ctru nay dén tir cac tic gia nudc ngoai. Mot sb cong
trinh nghién ctru ndi bat nhu sau:

Kirkpatrick. D (1996) trong bai viét v6i ndi dung xem xét danh gi lai mo hinh

ma ban than ong dd xay dung nim 1959 va trong cudn sach “Panh gia chuong trinh
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dao tao theo Bén cép do” duoc Kirkpatrick. D va cong sy phat hanh vao nam 2006
d3 khang dinh lai mot 1an nita quan diém xuyén sudt cta dng vé cach thirc tiép
can van dé danh gia HQPT theo 4 cap d6. Ong cho rang, day 1a cach thirc tiép can
toan dién va hi¢u qua khi thyc hién do luong HQDT. Ngoai ra, trong cudn sach
dugc tai ban vao ndm 2006, 6ng va cac cong su da dua ra mdt $6 hudng dan cho
cac d6i tugng khac nhau nhu: nguoi hoc, ngudi lam cong tac dao tao khi can danh
gia HQDT. Noi dung cudn sach ciing gidi thiéu 12 nghién ctru dién hinh tai cac
t6 chitc noi tiéng khi tién hanh danh gia HQDT nhu: Defense Acquisition
University, Microsoft, IBM, Toyota, Nextel. C6 thé noi, cudn sach da hudng dan,
minh chimg cu thé cho qué trinh danh gia HQPT theo 4 cap d6. Tuy nhién, ciing
can nhan thay rang ngay ca cac nghién ctru dién hinh duoc tac gia dua ra co rat
nhiéu t6 chuc chi lya trong mot hodc mot vai cép do dé danh gia. Nguyén nhan
cua thyc trang nay co thé dén tir viéc thiéu phu hop ctia mo hinh véi cac loai hinh
doanh nghiép nhat dinh. Ngoai ra, ban than Kirkpatrick ciing thira nhan rang, ap
dung hoan toan ca 4 cap do trong thyc té s& ¢ nhitng kho khin nhat dinh.

Kaufman & M. Keller (1994) trong bai nghién ctru "Levels of Evaluation:
Beyond Kirkpatrick" da cong nhan mirc do hiru ich cia mo hinh danh gia HQDT
Kirpatrick. Bén canh d¢, tac gia dong thoi ciing lo ngai rang bén cip do ciia mo
hinh Kirpatrick 1a rat kho danh gia ¢ cip d6 3, 4, hon nira né twong d6i hep khi
chi tac dong dén t6 chirc. Piéu nay khién céc t chirc chi ¢b ging tap trung giai
quyét cac van dé cua ban than t6 chirc ciia minh. Do d6, theo Kaufman & M.
Keller can tim ra mot cach tiép can théng nhat hon va co thé tich hop loi ich véi
céc t0 chirc khac. Vi du nhu céc cai tién k¥ thuat, sang kién cong viéc, dinh hudng
nghé nghiép. .. c6 thé anh hudng chung dén cong dong. Vi vay, tac gia xay dung
thém mot cip do danh gia méi 1a cAp do: két qua cho xa hoi. Pay ciing 1a goi y
nén duoc xem xét boi xét cho cuing doanh nghiép 1a nén tang ciia x4 hoi, doanh
nghiép virng manh xa hdi maéi phat trién, nguoc lai xa hoi phat trién s& tao diéu
kién cho doanh nghiép 16n manh. Tuy nhién, tic gia ciing thé hién su ngan ngai
khi tdng thém sy phuc tap cho ky thuat danh gia, va day 1a goi y cho muc tiéu cai

tién lién tuc cua céc té chirc. Nhan dinh nay mat l4n nita khéng dinh su kho khan
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khi danh gia HQDT cho mét t6 chuc.

- Jack J. Phillips (1996) trong bai bao "ROI: the search for best practices"
xay dung mo hinh danh gia HQDT nhan lyc dua trén 5 yéu t6: phan tmg ngudi
hoc, nhan thirc, tng dung vao hoc tap, két qua kinh doanh va su quay vong cua
ddng von danh cho dao tao. Bai nghién ctru d3 tién hanh kiém dinh lai 30 trudng
hop dé xéac dinh cac phuong phap phd bién dé do ludng va str dung ROI. Chiing
bao gdm dit myc tiéu cho timg cap danh gia, danh gia ¢ cp vi mo, st dung céc
phuong phap khac nhau, ¢ 14p hiéu quéa ctia ddo tao, sir dung hiéu qua viéc 1y
mau va chuyén d6i két qua chuong trinh thanh gia tri tién té. Tuy nhién cac
phuong phap nay chi mang tinh twong d6i do viéc ¢6 1ap hiéu qua ctia dao tao va
xéc dinh tat ca cac loai chi phi cia dao tao (bao gom ca chi phi loi ich) 1a rat kho
khin va khong thé dem lai két qua chinh xac tuyét dbi.

- Pham Vian Kha (2006) trong bai bao "Hiéu qua dao tao nhan lyc quan
niém va tiéu chi danh gid" da dua ra khang dinh vé HQDT nhan luc 1a "ty s6 két
qua hitu ich do linh vuc nay mang lai so v&i mirc dau tu dé dam bao cho cac linh
vuce hoat déng". Nhu vay, theo quan diém cta 6ng, dao tao c¢6 hiéu qua 1a thuong
ctia “két qua hiru ich” do dao tao mang lai voi chi phi bo ra cho hoat dong dao
tao. Tuy nhién, trong pham vi cua bai bao, tac gia chua xéac dinh 10 cach tinh toan
hai chi s6 trén. Trong khi d6 déy lai & diém mau chdt cta van dé boi boc tach
nguyén nhan cia cac “két qua co ich” 1a rat kho khan.

- Mohammed Saad va Norsiah Binti Mat (2013) trong bai nghién ctru
"Evaluation of effectiveness of trainning and development: The Kirkpatrick
Model" da dé cap dén tAm quan trong cta viéc do luong chat luong dao tao va
phat trién nhan lyc. Pay 1a hoat dong dugc khang dinh 1a "help to match the cost
incurred in the design and implementation of training with the associated
benefits”. Ngoai viéc sir dung bdn cap danh gia HQDT cua Kirkpatrick, tac gia
gid cling da nhan dinh thém viéc danh gia HQDT can phai duoc thyc hién nhu
mot qua trinh 1ap di lap lai ciia viée cung cap thong tin phan hdi cho nha quan 1y
trong tién trinh ghi nhan k¥ ning va khoang cach cua k¥ ning d6. C6 thé thay day

1a di€ém mai trong nghién ctru can dugc phat trién thém.
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- Karatas Hakan va Fer Seval (2011) trong "CIPP Evaluation Model Scale:
Development, Reliability and Validity" d3 tong hop lai mé hinh danh gia HQDT
CIPP ctia Daniel Stufflebeam va cac dong nghiép. M6 hinh dugc ra doi nam 1960
la mo6 hinh dva trén 4 yéu t6 noi dung, dau vao, tién trinh va san phém. Trong bai
nghién ciu, Karatas Hakan va Fer Seval da sir dung danh gia hi¢u qua chuong
trinh giang day ngoai ngit theo bén yéu té trén. Két qua nghién ciru nay cho thiy
m6 hinh CIPP ¢6 thé duoc sir dung nhu mot cong cu hiéu qua dé danh gia chuong
trinh giang day tiéng Anh & bat ky giai doan nao. Piéu ndy c6 thé mé ra nhiing
quan diém moi trong linh vuc dénh gia va danh gia chuong trinh giang day tiéng
Anh. Tuy nhién mé hinh CIPP ciing con nhitng han ché nhat dinh khi khong xéac
dinh rd dau 1a két qua dau 1a yéu to anh huong dén HQDT nhan luc.

- Harshit Topno (2012) trong "Evaluation of Training and Development:
An Analysis of Various Models" da trinh bay cac mé hinh danh gia HQDT nhan
lyc dang dugc ap dung hién nay. Mot s6 mo hinh duoc dé cap dén: mé hinh
Kirkpatrick, mé hinh CIPP Evaluation model, m6 hinh muc tiéu CIRO... Ong
cling khang dinh khéng c6 mé hinh danh gia toan dién cho toan bo td chirc ma chi
c6 md hinh phu hop nhit voi cac t6 chirc. Pay ciing 1a goi ¥ hudng nghién ctu:
két hop cac mo hinh dé danh gia HQDT can bd quan 1y cho tac gia.

- Nyitor A. Shenge (2014) trong bai viét "Training Evaluation: Process,
Benefits, and Issues” cho rang dao tao 1a hoat dong c6 to chirc, gitip tac dong dén
nguon luc bén trong mdi con ngudi, tir d6, cho phép td chirc canh tranh thanh
cong trong moi truong kinh doanh khoc liét. Nguoc lai, néu dao tao khong hiéu
qué c6 thé gay ra phan ung nguoc, khién nguoi tham gia that vong. Theo tc gia,
trude tién dé dam bao dao tao hiéu qua can dam bao muc tiéu dao tao phai 10 rang,
cu thé, thuc té, phai dinh huéng dugc ndi dung dao tao. Ngoai ra, HQPT la gi va
vi sao phai danh gia HQDT ciing duoc tic gia trinh bay kha k¥ trong bai viét.
Theo 6ng, Kirkpatrick di dua ra 6 1y do dé danh gia HQPT la:

+ Xac dinh xem chuong trinh dao tao c6 nén duoc tiép tuc khong.
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+ Cai thi€n mot chuong trinh: Qua trinh nay dugc thuc hién bﬁng cach xem
xét dit 1iéu dAu vao sdn co va xac dinh xem co bat ky thay d6i hiéu suét 1am viée
nao do qua trinh hoc tap hay khong.

+ Dam bao tuan thu cac quy trinh trong dao tao

+ Tdi da hoa gia tri lo1 ich cua dao tao

+ Lién két dao tao véi chién luge kinh doanh, muén lam duoc diéu nay can
dam bao dao tao nhan lyc phi hop véi chién lugc ngudn nhan luc néi riéng va
chién lugng kinh doanh néi chung

+ Chirng minh mot 1an nita loi ich cua dao tao.

* Xu hudng 2: Ung dung mé hinh danh gia HQDT vao thuc tién. tap trung
vao viéc phan tich mé hinh, lya chon mé hinh nghién ctru cu thé nao do.

- HomKlin (2014) trong "Training effectivenesss of Skill Certification
system: the Case of automotive Industry in ThaiLand" da chi ra bén bac danh gia
chat luong dao tao, thong qua do, tac gia danh gid anh huong cua dao tao dén hé
thong chimg chi k§ ning ddi véi nén cong nghiép tu dong & Thai Lan. Luan an
cling dua ra nhan dinh vé su khé khan khi danh gia HQDT ddi v6i dbi tuong lao
dong gian tiép. Viée str dung chinh xdc mo hinh danh gia chat lugng dao tao theo
mo hinh Kirpatrick ciing c6 mét sé han ché nhu chua tinh dén anh hudng cia cac
yéu t6 c4 nhan cia ngudi hoc. Ngoai ra, Kirkpatrick ciing gia dinh rang két qua
danh gia muc d6 tiép theo quan trong hon két qua cta cac mirc do trude do. Tuy
nhién, thyc té cho thiy mdi quan hé nay khong phai ltic nao ciing chinh xéc.

- Pinh Thi Hong Duyén (2015) trong luén an "Ddo tao nguon nhan liec trong
cdc doanh nghiép thudc nén cong nghiép ndi dung so Viét Nam " da tong hop va trinh
bay kha chi tiét vé cac mo hinh danh gia HQDT va cac yéu t6 anh hudng dén dao
tao. V&i quan diém va cach tiép can HQDT dua theo quan diém cua Baldwin va
Ford (1988), tac gia dd xay dung mo hinh danh gia HQDT phu thudc vao 8 yéu
t6 anh huong dén HQDT. Tir do, tac gia rat ra két luan 1a HQPT cta cac doanh
nghiép thudc nén cong nghiép nodi dung sd chua cao. Co thé thiy, cach tiép can

cua tac gid khi danh gia HQDT dua theo mé hinh K. L. Jayawardana va H. A. D.
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Prasana la kha thong minh. B61, day 1a m6 hinh danh gida HQDT kha don gian
(day ciing 1a diéu duoc tac gia nhan dinh trong ndi dung luan an). Tuy nhién, cd
thé thdy, mo hinh nay con mang ning, dé cao cac yéu to anh hudng dén dao tao
chir chua dé cap dén nhiing lgi ich ma dao tao co thé mang lai cho t6 chtrc va xa
hoi.

- Shepherd Dhliwayo va Lilian Kerubo Nyanumba (2014) trong bai viét
"An evaluation of an on the job training program at a UK based public health
care company” sir dung mé hinh Kirpatrick dé danh gia HQDT nhén luc tai mot
cong ty cham soc strc khoe co tru s & Anh. Theo do, tac gia xay dung ba gia
thuyét:

+ Phan 16n nhéan vién cho rang ddo tao 1a c6 hiéu qua vé mit phan tng, hoc
tap, hanh vi va két qua

+ Khong c6 su khac biét vé HQPT giita cac gidi

+ Khong co su khac biét vé HQPT giita cic nhom nganh nghé véi nhau

Tac gia da khao sat 110 nguoi — nhitng ngudi duoc dao tao tai 1 trung tam
duy nhat trong tong sd 1400 ngudi cua cong ty tir 46 dua ra két luan 13 cac nhan
vién d trai qua khoa dao tao cam thay rang no c6 hiéu qua trong ca bdn bién phap
da duoc thyc hién. Nghién ctru cling phat hién ra rang gidi tinh va chirc ning cong
viéc cua nhan vién khong anh hudng dén nhén thic vé hiéu qua cua viéc dao tao.
Mot khoa dao tao hi¢u qua co lgi cho ca ca nhan va td chirc. Tuy nhién, han ché
cua nghién ctru nay 1a nghién ctru dugc thuc hién tai mot trung tam duy nhét cua
mot cong ty coO nhiéu trung tdim hoat dong. Mot mau nhé duoc st dung gitip dam
bao sy thudn tién nhung c6 thé khién hiéu qua nghién ctru gidm sut.

* Xu hudng 3: viéc danh gia hiéu qua trén thuc tién dya vao quan diém va
cach tiép can cua ban than tac gia

- Lé Trung Thanh (2005) trong luan an "Hoan thién mé hinh dao tao va
phat trién cdn bé qudn 1y cho cdc doanh nghiép thudc sé hitu Nha nwée tai Viét
Nam" d& hoan thién mo hinh ddo tao va phat trién can bd quan Iy cho cac doanh

nghiép thudc s¢ hiru Nha nudce tai Viét Nam.
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Trong luan 4n, tic gia cling dé cAp dén mo hinh cia Kirpatrick dé danh gia
HQDT céan bd quan 1y. Tuy nhién, trong nd1 dung cia Luan an, tac gia lai khong
str dung mo hinh Kirpatrick dé danh gia vé HQDT. Noi dung cua luan an tap trung
vao danh gia muc do tac dong tot va chua tot ctia ba md hinh CBQL 1a mé hinh
dao tao theo dia chi, m6 hinh dao tao cong déng va mo hinh dao tao chuong trinh
MBA. M6 hinh dao tao CBQL duoc hiéu 1a cach thire trinh bay va dién dat qua
trinh dao tao va phat trién can bd quan 1y, dugc sir dung pho bién trén thuc té va
thé hién duoc nhirng dac diém tuong tu nhau vé vai tro va mire do tac dong, mdi
quan hé cua cac chi thé khac nhau ddi véi cac giai doan khac nhau ctia qua trinh
dao tao va phat trién nay. Theo két qua diéu tra cua tac gia, dung theo goc dod
doanh nghiép, mé hinh ddo tao theo dia chi c6 tac dong tt nhat dén doanh nghiép.
C6 thé thay két luan nay van con phu hop cho dén nay khi hau hét cac DN déu tu
xéac dinh va xay dung chuong trinh dao tao cu thé, phu hop véi dic diém riéng
ctia mdi doanh nghi¢p. Tuy nhién, muc do tac dong ctia mo hinh nay maéi chi duoc
nghién ctru trén hai khia canh mat, cu thé 1a:

+ Nang cao nang lyc ctia ban than hoc vién

+ Mtrc d§ &p dung ndi dung dao tao vao thuc té cong viée

Nhu vay, muc do tac dong cu thé cua viéc xay dung cac chuong trinh dao
tao va phat trién doi ngii CBQL ddi voi két qua hoat dong cua doanh nghiép chua
duogc tac gia nghién ctru khi khong chtimg minh duge mbi lién hé giita viéc nang
cao nang luc cua doi ngli CBQL vé1 hi€u qua hoat dong ctia doanh nghiép. Co thé
thdy, day 1a mot trong nhitng han ché kha 16n cua ludn an, bdi, trong hoat dong
SXKD CBQL ludén dong mot vai trd quan trong. Hon nita, ddi twong nghién ciru
ctia luan an hep hon so voi dé tai cia NCS vi vay khi thira ké cac quan diém, nhan
dinh can c6 sy diéu chinh cho thich hop véi ddi tugng nghién ctru ma nghién ciru
sinh lya chon 14 toan bd can bd nhan vién trong t6 chuc.

- Hoang Xuén Hiép (2009) trong "Mot s6 gidi phdp ndng cao chat luong
von nhan lyc cia cde doanh nghiép may Viéet Nam" da dé xuét cach thire thuc hién
hoat dong danh gia chét luong vén nhéan luc qua 4 tiéu chi: sé nam di hoc, s nam

kinh nghiém, thu nhdp binh quan cua NLD va ty 1é bién dong lao dong. Noi dung
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cia bai viét cling khéng dinh sy tdc dong cua dao tao nhan luc dén chat lugng
nguén von nhan luc. Theo d6, chét luong von nhan lyc s& duoc nang cao khi chat
luong dau vao nhan luc phat trién. Chat luong dau vao cang tdt, ddo tao nhan luc
cang dé dang va hiéu qua cua dao tao nhan lyc duoc xac dinh bf?mg tbc do phat
trién ctia thu nhép binh quan dau nguoi va ty 18 bién dong lao dong giam xudng.
Quan diém trén cua tac gia 1a kha hop 1y bai dao tao hiéu qua s& gitp to chirc nang
cao NSLD cling nhu lgi nhuan cua t6 chirc. Tir d6, thu nhdp NLD s¢€ tang, muc
d6 hai 10ng trong cong viéc cia NLD ting ciing gitp ty 1é bién dong lao dong cua
t6 chirc giam xudng. DAy 13 nhitng tiéu chi danh gia hitu ich c6 thé dugc tiép thu
va phat trién trong luan an khi thuc hién hoat dong phén tich to chitc va xéc dinh
nhu cau dao tao cua td chirc do. Tuy nhién,, hé théng ti€éu chi danh gia cua tac gia
con ¢ han ché khi bo qua cac van dé vé nang luc cuia NLD va diéu kién ctia mdi
t6 chirc cung cap cho NLP.

- Poan Dirc Tién (2012) trong ludn an "Nghién citu chdt lwong ddo tao cong
nhdn ky thudt trong céng nghiép Pién lyc Viét Nam" da trinh bay kha k¥ vé thuc
trang cac yéu to anh hudng dén dao tao cong nhan k¥ thuat va thuc trang dio tao
cong nhan k¥ thuat nganh di¢n hién nay. Noi1 dung cua ludn an cling st dung thuat
ngit “Chat lugng” dé phan anh HQDT. Theo dé, chat luong 13 “céi tao nén pham
cht, gia tri cud nguo1 va su vat”. “Chét lugng dao tao duoc thé hién thong cua
san phﬁm dau ra cia mot qua trinh dao tao, d6 1a nang lyc cia nguoi da tham gia
qua trinh dao tao dap ung muc tiéu dé ra cua khoa dao tao va thi truong”. Chat
luong dao tao bi &nh hudng 16n nhét 1a moi truong hoc tap, lam viéc (50%), dong
luc 1am viéc tac dong boi tién luong, thudng va dai ngd ngudi co hoc van (25%)
va (25%) do nang lyc. Nhu vay, theo quan diém cia tac gia, chat lugng dao tao
chinh 14 chat lugng dau ra cta cac chuong trinh dio tao. Mot chuong trinh chi co
chét lugng khi n6 dat duoc muc tiéu dé ra va dap ung yéu cau thi truong.

Tuy nhién, trong pham vi ludn an, tdc gia khong xay dung mo hinh danh gia
ma chi stir dung phuong phép tong hop phan tich. Piéu nay gy kho khan khi can
nhan dinh tuong tac giita cac tiéu chi phan anh HQDT. Mic du vy, quan diém
vé HQDT cua tac gia 1a phu hop véi thuc té hién nay. Hoat dong dao tao can
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huéng vao viéc dap tmg nhu ciu cia thi trudng, gitp to chic dap ing duoc yéu
cdu ngay cang cao cua thi truong. Vi vy, khi danh gia HQDT ban than tac gia
can x4y dung tiéu chi phu hop véi yéu cau méi cua thi truong hién nay.

Nhu véy, voi nhimg xu huéng tiép can khac nhau, c6 thé thiy, cac cong trinh
vé HQDT nhan luc hién nay méi tap trung nhiéu ¢ cic cong trinh ctia nude ngoai.
Tai Viét Nam, HQDT nhén luc cling dd duoc nhac dén va tiép cin trong nhimng
cong trinh nghién ctru nhitng nam trd lai day, tuy nhién, trong cach danh gid, tiép
can va sir dung mé hinh danh gia van con nhiing khoang tréng khién kha nang ap
dung trong thuc té hodc hoan thién thém veé co s& 1y luan cia HQDT nhan lyc con
gap nhiéu kho khan.

1.2. Cdc céng trinh nghién civu vé yéu té anh hwong dén hiéu qud dao tao nhén
luc

* Xu hudng 1: Nghién ctru tong hop cac yéu té thude méi truong bén trong,
bén ngoai co thé anh hudng dén HQDT

Trudc tién, can khang dinh, cac yéu t6 anh huong dén DTNL c6 thé tac dong
truc tiép dén cach thirc hoc tap, giang day, t6 churc chuong trinh dao tao cling lam
thay d6i HQDT nhan luc. Bai vdy, cic yéu té anh huong dén DPTNL ciing 4nh
huong dén HQDT nhan luc. Nghién ctru vé van dé nay, tong hop cac cong trinh
nghién ctru vé DTNL, nghién ctru sinh nhan thiy céc tic gia ¢ chung quan diém
vé cac yéu t6 anh huong dén DTNL d6 la:

+ Thé ché chinh tri

+ Pic diém méi trudng kinh doanh

+ Tinh hinh kinh té, chinh tri, vdn hoa xa hoi

+ Hé théng phap luat

+ Chat luong ngudn nhan luc

+ Sy phat trién cta hé thong gido duc

+ Quan ly hoat dong PTNL

+ Quan diém cua nguoi lanh dao

+ St dung nhéan lyc sau dao tao

+ Muc tiéu dao tao
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+ Pic trung nganh nghé

+ Ddi thi canh tranh

+ Chién luoc phat trién cia to chirc

+ Van héa doanh nghi¢p

+ Kha nang tai chinh cia doanh nghiép

Nhiing yéu té trén da dugc rat nhiéu tac gia trinh bay va phan tich trong ndi
dung cong trinh nghién ciru ctia minh. Cu thé, mot sd tac gia, cong trinh nghién
ctru vé van dé trén nhu: David P.Lepak and Scott A.Snell (1999), Tran Thanh
Binh (2003), Nile W. Hatch and Jeffrey H. Dyer (2004), Pham Thi Bich Thu
(2009), Pinh Vin Toan (2011), Pham Minh Phuong (2013), Nguyén Van Thuy
Anh (2014), Nguyén Thi Anh Tram (2014), Piang Thi Huong (2015). Pic diém
chung cua cac cong trinh nghién ctru trén 1a lya chon mot vai yéu td dic trung &
cac moi trudong bén trong va moi trudng bén ngoai dé phan tich trong trudng hop
cu thé. Cach 1am nay gitp dam bao bao quat cac van dé tir viéc phén tich cac yéu
t6 khach quan cho dén céc yéu t6 chu quan khi thuc hién dio tao. Tuy nhién, ciing
c6 thé nhan thay rang, hau hét cac yéu to ma tac gia lya chon déu 1a cac yéu td
anh huong gian tiép ¢én HQDT.

* Xu hudng 2: Tap trung nghién ctru mot sd yéu t6 anh hudng tryc tiép dén
HQDT.

HQDT nhan lyc co thé bi anh hudng va thay d6i boi rat nhiéu tac nhan. Co
thé, moi trudng bén ngoai nhu yéu to phap luat thay doi khién hiéu qua khong
dam bao ky vong dé ra hodc mot trong cac yéu to cau thanh PTNL thay d6i khién
hiéu qua thay d6i theo. Vi vay, khi nghién ctru HQDT, nhiéu nha nghién ctru chi
tap trung nghién ctru cac yéu to anh hudng truc tiép dén HQDT va gia dinh cac
yéu t khac khong ddi. Noi bat trong s6 d6 co thé dén mot sé cong trinh nhur:

- Baldwin va Ford (1988) d4 dé xuat mé hinh nghién ctru vé hiéu suat chuyén
giao dao tao dua trén mdi quan hé nguyén nhan va két qua gitta cac yéu té anh

huong véi dau ra cia dao tao. Cu thé nhu sau:



Pau vao

Pic diem ngwai hoc:
Kha ning
Tinh cdch cd nhan

Thiét ké chwong trinh
T
Nguveén tic dao tao

Moi trwong lam viéc
S ho tro
Co hoi lam viée

Paura Diéu kién chuyén
. _\-_"‘"--_,_____H_-h
“u| Hoc téap Khai quat va
__________ - ——
o X
/| vadao duy tri hoc
A ‘__,__-I'

So d6 1.1. Mé hinh ciia Baldwin va Ford (1988)
- K. L. Jayawardana va H. A. D. Prasanna (2007) trong bai viét "Factors

Affecting the Effectiveness of Training Provided to Merchandisers of Garment

Industry in Sri Lanka" da dua ra m6 hinh danh gia hiéu qua lam viéc dua trén

danh gia HQDT. Cu thé nhu sau:

Vian hoa hoc tap lién tuc

Nang luc ban than

Su gitp do cua quan ly

HQDT

Hiéu
qua
cong

viéc

—>
> 2 >
- >
Dong luc hoc tap

So @6 1.2. M6 hinh ciia K. L. Jayawardana va H. A. D. Prasanna, 2007

Nhu vay, HQDT dugc tac dong boi ba yéu t6 gdm: Vin héa hoc tap lién

tuc, Nang luc ban than, su giup d& cua quan 1y. Pong luc hoc tap 1a yéu t kiém

soat dén moi quan hé nay. Co thé thay, di€ém nd1 bat cia mo hinh nay 1a vi¢c lua

dong luc hoc tap 1a yéu td kiém soat boi theo quan diém cua tac gia dong luc hoc

tap co thé tac dong va lam thay do6i ba yéu té doc lap
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- Hyochang Lim va cong su (2007) trong nghién ctru vé cac yéu td cta qua
trinh dao tao truc tuyén anh huéng dén HQDT da dya trén mo hinh chuyén giao
ctia Baldwin va Ford (1988) va két hop céc bién s thich hop cho dao tao truc tuyén

dé mé rong mo hinh. Cu thé nhu sau:

Pong luc

Nang luc

cd nhin

Noi dung

dao tao \ l
A AT

T ~ C Al
Géap mat / % fi Hiéu qua

- X / \ 4I-J = -
trure tiiép l\ HQDT / \_ chuyén giao

Trao doi —— A &

email

Deé st

dung

Su hé tro

cua giam sat

WVan hoéa hoc

tap lién tuc

So @6 1.3. M6 hinh ciia Hyochang Lim va cong su, 2007
Vi ban chét 1a cong trinh nghién ctru vé E-learning, Hyochang Lim va cong
su da dua vao nghién ctru nhiéu yéu to mang tinh chat dic thu cua loai hinh dao tao
nay. Tuy nhién, c6 thé d& dang nhan thdy nhimg yéu t6 co ban xuit hién & hau hét
cac mo hinh nhu van héa hoc tap lién tuc, dong luc lam vi¢c, nang luc ca nhan..
- Abdullah Lin va Mohd Yazam Shariff (2008) khi nghién ctru cic nhan t6

anh huong dén HQDT da nghién ctru 4nh hudng cta 6 nhan té gdm: ngudi tham
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gia, nguoi huan luyén, tai li¢u dao tao, co quan, moi truong lam viéc va cong

nghé. Cu thé nhu sau:

o n Bk~ W

Bién doc lap: -
_ _ Bién phu thugc
. Nguoi tham gia
g 1. HQPT
. Nguoi huan luyén )
o 2. Két qua dao tao:
. Tai liéu dao tao X » ]
- Kién thtrc va k¥ nang dugc thu nhan
. Co quan .
_ . - kién thirc va k¥ nang dugc img dung
. Mé1 truong lam viée
. Cong nghé

Bién kiém soat:

Nhan khau hoc

So’ d6 1.4. M6 hinh ciia Abdullah Lin va Mohd Yazam Shariff, 2008
Nhu véy, c¢6 thé thdy, mé hinh ctia Abdullah Lin va Mohd Yazam Shariff
nhan manh va lua chon mot s6 nhan td thudc méi truong bén trong dé nghién ctru
va danh gia. Tuy nhién, co thé théy, no1 ham cua cac yéu td duoc lya chon 1a kha
rong. Piéu nay c6 thé gy kho khin khi danh gia va phan tich.

- Haslinda & Mahyuddin (2009) trong bai bao "The Effectiveness of Training
in the Public Service" da chi ra nhiing yéu t6 ma néu thiéu di c6 thé anh hudng rat
16n dén két qua dao tao co thé thu dugc. Cu thé, két qua nghién ctru da chi ra réng
su hd tro cta ngudi quan 1y va dong nghiép, thai do ctia NLD, cac thiéu sot khi
thuc hién dao tao s€ anh huong lon dén hiéu qua ma dao tao mang lai.

- Pinh Thi Hong Duyén (2015) dya vao mét s6 quan diém nghién ctru, tac
gia da tong hop lai cac yéu té anh huong dén HQDT bao gém:

+ Dong luc hoc tap

+ Ty nhan thic va kha nang ban than

+ Su hd tro ctia nha quan ly
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+ Van hoéa hoc tép lién tuc ctia doanh nghiép

+ Mot sd dac diém ca nhan (gid1i tinh, tudi tac, trinh do)

- BK Punia & Saurabh Kant (2013) trong "A Review of Factors Affecting
Training Effectiveness vis-a-vis Managerial Implications and Future Research
Directions" tong hop cac yéu td anh huong dén HQDT nhan luc, sau khi tong
quan cac md hinh nghién ctiru vé HQPT nhan lyc ciing nhu cac quan diém trén
thé gidi vé yéu té anh huong dén DPTNL, tac gia di tong hop va dua ra cc yéu td
anh huong dén PTNL bao gom:

+ Dong luc hoc tap

+ Tri tu€ cam x0c

+ H0 trg quan 1y va nhom dong cap

+ Thai d6 ca nhan cta nhéan vién va cac yéu t6 lién quan dén cong viéc

+ Tu duy cd1 mé cua giang vién va hoc vién

+ Giai doan tam ly cua thuc tap sinh

+ Loai hinh thuc hién dao tao, noi dung va chuyén mon

+ Hiéu qua ban than, kiém soat nhan thirc va kha ning co ban

+ Str dung nhan lyc sau dao tao

- Ehsan Saeed Idrees Yaqoot va cong su (2017) trong "Factors Influencing
Training Effectiveness: Evidence from Public Sector in Bahrain" trung phan tich
hai yéu t6 anh huong dén HQDT d6 1a méi truong dao tao tai t6 chire va dong liee
dao tao. Nhu vy, so v6i rat nhiéu quan diém khac, nhom tac gia chi Iya chon hai
yéu t& anh huong dén HQDT nhan lyc tai khu vuc cong & Bahrain. M6 hinh
nghién ctru ndy ciing c6 thé chap nhan bai trong khu vyuc cong hoat dong dao tao
clia cac to chuc thuong duge nha nude quy dinh rat chit ché, bao gom ca qua trinh
xac dinh nhu cau dao tao, lya chon ddi tuong dao tao, phuong phap, ndi dung dao
tao.. Do do, to chirc khong thé lua chon hodc thay ddi céc yéu td trén.

Nhu vy, c6 rat nhiéu yéu t6 c6 thé anh huong dén HQDT. Trong pham vi
cua cong trinh nghién ctru, voi nhiéu ngué)n luc bi gi61 han, nhiém vu cia NCS
can tim ra cac yéu to chinh anh huong dén HQDT nhan lyc tai EVN va nghién

ctru thuc trang cac yéu to do hién nay.
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1.3. Khoang trong va co hdi nghién ctru ciia luin an
1.3.1. Ddnh gid vé nhitng nghién ciru cé lién quan

Tong quan cac cong trinh nghién ctru lién quan dén dé tai cho thdy da c6 kha
nhiéu nghién ciru trong nude va nude ngoai vé linh vuc dio tao va HQDT nhan
luc. Diéu nay khang dinh ¥ nghia va tim quan trong cua hoat dong danh gia HQDT
nhan lyc trong hoat dong ctia mdi t6 chirc. Tuy nhién, cach tiép can van dé hiéu
qua va HQDT con c6 nhitng su khac nhau nhat dinh. Nghién ciru tong quan cho
thay, quan diém va lap luan cua cac trudng phai danh gia hiéu qua va HQDT déu
c6 nhing diém tich cuc va han ché nhat dinh. Piéu nay cho thay, chua thé khang
dinh truong phai nghién ciru ndo tot hon ma tiy thudc vao qua trinh tiép can, muc
tiéu nghién ctru ciing nhu dic diém cta cac to chic dé lya chon quan diém cho
thuc su phu hop.

Pbi voi nghién ctru yéu té anh huong dén HQDT, viée nghién ciru tat ca cac
yéu t6 1a rat kho khian néu nhu khong mudn néi 1a khong thé. Boi, hau hét moi
yéu t6 tir khach quan cho dén chu quan, tr méi truong bén ngoai cho dén moi
trudng bén trong déu co thé tic dong dén HQPT. V4i van dé ndy, cic nha nghién
ctru can lya céc yéu td thuc sy tac dong manh mé nhat dén HQDT trong giai doan
ma minh nghién ctru. Do d6, két qua cac nghién ctru vé yéu té anh hudng dén
DTNL chi ¢ y nghia ngan han va phu hop véi bdi canh nghién ctru. Nhan dinh
nay cling phu hop voi hau hét cac cong trinh nghién ctru hién nay khi phan 16n
cac tac gia chi lya chon 4 — 5 yéu t6 anh huéng cho mot cong trinh nghién ciru.
1.3.2. Khodng tréng nghién civu

Téng quan cac cong trinh nghién ctru cho thiy trong s6 cac cong trinh nghién
ctru vé HQDT nhan luc trong cac Tap doan, cac nganh ¢ Viét Nam méi chi dimg
lai & mrc phan anh thyc trang dao tao, phan tich thyc trang dao tao dudi goc do
dinh tinh. HQDT khong dugc nhan manh ma chi dugc xay dung nhu mdt ndi dung
cua céc cong trinh nghién ctru, vi vy cac cong trinh nay cling khong tip trung
vao do ludng HQDT. O mét sb it cong trinh nghién trinh nghién ctru ¢6 lo ludng
HQDT thudng dya nhiéu vao theo mé hinh Kirkpatrick. C6 thé néi, mé hinh

Kirkpatrick 1a mé hinh ndi tiéng va hay duoc sir dung nhat khi nghién cru HQDT
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nhan lyc. Tuy nhién, md hinh nay van con nhiing han ché nhét dinh nhu: chua dé
cap dén cac yéu t6 anh huong dén két qua dao tao, cac quan sat con chua hé thong
gy kho khin trong qua trinh danh gia, dic biét khi danh gia HQDT & cap d6 4 —
hi€u qua hoat dong cua t6 chuc.

Hon nita, véi dic diém riéng cua mdt Tap doan Nha nudc nhu EVN, 1a mot
td chirc 16n manh, c6 anh huong sau rong dén toan xa hoi, néu sir dung mo6 hinh
Kirkpatrick, HQDT duoc thé hién qua trach nhi€ém xa hoi chua dugc dé cap dén.
Vi vay, néu sir dung mo hinh Kirkpatrick dé do luong HQDT nhu hau hét cac
cong trinh hién nay s& khong dam bao tinh bao quat ctia van d& DTNL trong mot
Tap doan kinh té Nha nude nhu EVN. Yéu tb thudc vé 1oi ich cia xa hoi cling da
duoc nghién ctru vé mit 1y thuyét va duoc ndi dén trong mé hinh danh gia HQDT
ctia Kaufman. Theo d6, ngoai 4 cap d6 cua Kirpatrick, Kaufman c6 b6 sung thém
cép dd vé anh huong dén su thay ddi cua xa hoi. Tuy nhién, quan diém nay cua
Kaufman chua thyc sy thinh hanh va dugc cac nha nghién ctu st dung. Vi vay,
trong hiéu biét cta nghién ctru sinh, c¢6 rat it cong trinh nghién ctru dé cap dén
danh gia HQDT thong qua l¢i ich ma xa hdi nhan duoc.

Déi v4i riéng Tap doan EVN, danh gia HQDT nhén luc trong Tap doan EVN
chua thuc su dugc quan tdm nghién ctru. Trong khi do, trong dinh hudng cua
Pang va Nha nudc, ciing nhu cia Ban 1anh dao EVN déu rat chu y dén van dé
dam bao HQPT. Thuc té nay cho thay khoang cach rat 16n gitta quan diém va
cach thirc thyc hién. Nguyén nhan cua thyc té ndy phan nao 1a do khé khan khi
thue hién hoat dong danh gia HQDT hién tai cua EVN. Dé giai quyét viéc nay,
EVN can mdt cong trinh nghién ctru thyc su phu hop, c6 kha nang 4p dung va co
thé danh gia chinh xac HQDT ciia EVN hién nay.

Tir nhitng luan diém trén, c6 thé thiy nhiing khoang trong chua dugc giai
quyét nay chinh 1a co s& dé luan an thuc hién nghién ctru vé HQDT nhan luc cua

Tap doan Di¢n lyc Viét Nam.
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Tém tat chwong 1

Trong chuong 1, luan an d3 hé thong lai cac cong trinh nghién ctiu vé dao
tao va HQDT ciing nhu cac yéu té anh huéng dén HQDT. Thong qua nghién ctru
tong quan, nghién ctru sinh ¢6 co so 16 rang dé phat trién 1y thuyét vé dao tao va
HQDT trong cac to chic trén co sd cac khoang trong nghién ciru. D6 1a cac van
dé vé phuong phap nghién ctu, thang do, cac yéu té anh huong dén HQDT nhan
luc cling nhu cach thire van dung céac hoc thuyét da dugc cac nha khoa hoc chung
minh va str dung. Nghién ctru cong trinh khoa hoc lién quan dén HQDT ciing cho
thay thuc té kho khin cua viéc ap dung 1y luan vao thyc tién, thyc té khién van dé
danh gia HQDT khong phai 1a méi mé nhung van hét sirc cap thiét trong giai doan

hién nay.
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CHUONG 2. CO SO LY LUAN VE HIEU QUA PAO TAO NHAN LUC
TRONG TO CHUC
2.1. Mt s6 khai niém c6 lién quan
2.1.1. Dao tao nhin lyc
2.1.1.1. Nhan luc

Con nguoi 13 yéu t6 kién quyét cua hoat dong SXKD. Theo C.Mac, Lé nin,
NLD 12 nhan té hang dau cua luc luong san xuét, 1a yéu t6 quyét dinh dén qua
trinh san xuat. Noi nhu vay dé thay, ngay tir khi xuat hién hoat dong “san xuat vat
chat”, con nguoi, NLD da duoc coi trong, 13 yéu td kién quyét trong hoat dong
san xuat — hoat dong dic trung riéng clia con ngudi va xa hoi loai ngudi. Pén giai
doan hién nay, khi mady méc dugc st dung dé thay thé dan qua trinh thuc hién
cong viéc thi dia vi cua con nguoi trong san xudt vat chat van khong thay doi.
Ciing vi thé, NLD, nhiing ngudi ma theo C.Mac da goi 1a d6i tuong cd “dau 6c”
va “d6i ban tay” ludn dong vai trd quyét dinh trong cac hoat dong bién d6i tu liéu
san Xuat.

Tuy nhién, trdi qua qua trinh van dong, phat trién lodi ngudi, hoat dong san
xudt vat chét c6 su bién d6i siu sic, khong phai lac nao tam quan trong cua NLD
cling dugc danh gia chinh xac. Cu thé, cho dén nhitng nim 80 cua thé ky trudc,
lgi thé canh tranh trong hoat dong san xuét vat chat duoc xac dinh 1an luot 1 san
xuat, tai chinh va marketing. Con nguoi giai doan nay chi duoc coi 13 chi phi dau
vao nhu cac yéu to khac. Sang dén nhitng nam 90, yéu t6 con ngudi trong san xuat
da dugc xa hdi nhan thirc mdt cach toan dién hon, thuat ngtr “nhan luc” tir §6 moi
dugc chu y va sir dung ngay mot rong rdi. Thuat ngit nhan lyc hién nay c6 thé
dugc hiéu nhu sau: “Nhan lyc 1a nguén luc bén trong mdi con ngudi” (Lé Thanh
Ha, 2012). Theo cach hiéu nay, nhan lyc l1a kha nang, la tiém luc cia moi nguoi.
Trong pham vi mot to chirc, nhan luc chinh 1a kha nang phat huy ning luc dé thyc
thi cong viéc mot cach tdt nhat. Nang luc nay duogc két tinh boi thé luc va tri luc
bén trong mdi con nguoi. Thé lyuc, tri lyc déu 1a nhirng yéu t6 vo han, khi duoc
dit dung hoan canh cac yéu t6 ndy s& phat trién va vuot ra khoi cac gidi han thong

thuong.
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Theo tir dién Cambridge, nhan lyc 1a ‘human” va dugc hiéu la “cac pham
chét, tiéu chuan, 15i 1Am thudc vé con nguoi va trai nguoc hoan toan véi cac yéu
t6 thudc vé than thanh, dong vat hay may moc”. Diéu ndy c6 nghia 13, “human”
1a nhitng yéu t6 bén trong, 4n sau trong mdi con ngudi. Nhan lyc 1a cac yéu td
nam trong chu thé 1a con nguoi, vi vay, né khac hoan toan cac vat thé vo tri vo
giac. Nhan lyc can dugc tmg xtr cho phu hop dé kich thich va phat trién tiém nang
cua no.

Nhu vay, quan diém vé “Nhdn lec la nguon lwc bén trong méi con nguwoi”
cling kha tuong dong véi quan diém tiép can cua nudc ngoai. Pay ciing 1a cach
tiép can phu hop véi quan diém ciia NCS vé “nhén lyc”.
2.1.1.2. Pao tao nhan luc

Theo tir dién Tiéng Viét, “dao tao” 1a “viéc lam cho ngudi hoc tré thanh
nguoi co ning luc theo nhitng tiéu chuan nhat dinh”. Theo cach hiéu nay, dio tao
1a hoat dong giup thay d6i niang lyc cho NLD theo mét tiéu chuan ctia mot to chirc,
dia phuong hay quéc gia nao d6. Tir d6, c6 thé hiu “dao tao nhan luc” chinh 13
hoat dong thay doi nang luc, giap bién d6i nhan luc cho NLD.

Nghién ctru sdu vé DTNL, ¢6 thé phan chia DPTNL theo pham vi tiép can.

- Theo cach thtr nhat, PTNL gén lién voi gido duc, dao tao nghé, day nghé.
Pham Vin Kha (2006) cho rang, “DTNL” bao gdm gi4o duc chuyén nghiép (gdm
dao tao THCN va dao tao nghé), gido duc dai hoc (gém dao tao cao d'fmg, dai
hoc), va gido duc sau dai hoc (gém dao tao thac sy, dao tao tién sY). Déng quan
diém d6, Tran Thanh Binh (2013) khing dinh “ddo tao nguén nhan lyc 13 qua trinh
trang bi hé thong kién thirc, ki nang nhét dinh vé chuyén moén nghiép vu cho
NLD, dé ho c6 thé dam nhan dugc mét sd cong viéc nhét dinh cho NLD”. Nhu
vay, theo cach hiéu nay, PTNL ciing gitip thay d6i nang luc cho NLD tuy nhién
cach thirc thyc hién ciing nhu hiéu qua cta nd gin chit voi qua trinh gido duc
nghé nghiép, dao tao ngudn nhan luc ctia mot qudc gia.

- Theo cach thir hai, DPTNL dugc gén v6i pham vi ddo tao trong moi t chuc.
Tai mdi to chirc ngoai viéc thtra huong luc lugng lao dong da dugc dao tao gido

duc nghé nghi¢p con mot $6 luong 16n NLD chua qua dao tao vi vay bat bude cac
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doanh nghiép can ty chi dong dao tao nhém ddi tuong lao dong nay. Hon nira,
v6i sy thay d6i nhanh chong cua thi truong, ngoai phu thudce vao chat luong dao
tao cua xa hoi, cac to chirc cling can quan tam dén hoat dong tu DPTNL. Vi vay,
theo hudng tiép can thir hai PTNL tai mdi t6 chtrc, mdi NLD sé& ¢6 cach thirc van
hanh, thue hién dao tao kién thire, k¥ nang dic thu theo yéu clu cua cong viéc dé
lam vi¢c ¢o6 hi¢u qua hon.

Lé Thanh Ha (2012) cho rang PTNL 1a qua trinh hoc tip c6 dinh hudng,
c6 ké hoach cua to chire, giup NLD b sung kién thuc ki nang thiéu hut va thuc
hién cong viéc c6 hi¢u qua hon.

Tran Kim Dung (2011) ciing dong nhat v6i quan diém trén vé DTNL.
“DTNL la cac phuwong phép tac dong 1én qua trinh hoc tap” dé nang cao cac kién
thire, k¥ nang thuc hanh, tip trung giai quyét dén van dé thudc pham vi céng viée
hién tai ctia c4 nhan NLD, gitup ho c6 ngay cac k§ nang can thiét dé thuc hién tot
cong viéc hién tai.

Nguyén Ngoc Quan, Nguyén Van Diém (2012) ciing nhan manh vé viéc “dao
tao la cac hoat dong hoc tap nham gitp cho NLD co thé thuc hién c6 hiéu qua hon
chtrc nang, nhi€ém vu cua minh. D6 chinh la qua trinh hoc tap lam cho NLD nam
vitng hon vé cong viéc ctia minh, 1a nhimg hoat dong hoc tdp dé nang cao trinh
do, k¥ nang cia NLD dé thyc hién nhiém vu lao dong c6 hi¢u qua hon”

Nhu vay, co thé théy, maic du cach dién dat khac nhau, quan diém vé DPTNL
ctia nhom tac gia trén 1a kha twong dong. Hai cach tiép can trén cho thay, dao tao
la cd mot qua trinh tac dong dén kién thuec, k¥ nang, thai d§ mdt cach dai han. Pao
tao 1a trach nhiém cua x4 hoi (thong qua hé thong gido duc dao tao, day nghé) va
cling 13 trach nhiém cta mdi to chtrc doanh nghiép (thong qua hoat dong dao tao
ndi bd). Va quan trong nhat, dao tao gitp tich iy va ning cao ning lyc thuc thi
nghé nghiép cho NLD.

Tuy nhién, néu coi dao tao chi don gian 13 qua trinh “hoc tap” thi chua thé
hién dﬁy dt pham vi va hinh thirc dao tao béi trong thuc té ¢6 rat nhiéu hoat dong
khong phai 14 hoc tap nhung van co thé giup NLD nang cao ning luc thyuc hién

cac nhiém vyu. Cu thé, mot s hoat dong trong doanh nghi¢p nhu cac hoat dong
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team bulding, trao d6i néi chuyén vé qué trinh 1am viéc ciing hoan toan c6 thé
gitip nang cao ning lyc cua NLD. Nhu vdy, néu tiép cin theo hudng dao tao 1a
cac hoat dong gitp nang cao kién thirc, k¥ ning, ning luc lam viéc cho NLD thi
hoat dong hoc tap chi 1a mot trong s6 cac phuwong phap ma DTNL co thé hudng
t6i. Nghién ctru thém vé thuat ngir “dao tao” trén thé gidi ciing co nhitng diém
d6ng nhat v6i nhan dinh trén. Theo tir dién Cambridge, ‘ddo tao” 1a “training - the
process of learning the skills you need to do a particular job or activity”; “hoc tap”
la “learning - the activity of obtaining knowledge”. Cu thé, theo tir dién
Cambridge, “dao tao 1a cac hoat dong hoc tap nhimng k¥ ning can c6 cho mot cong
viéc hoac mdt hoat dong cu thé nao do; gido duc 1a hoat dong dé mo rong su hiéu
biét”. Nhu vy, theo cach tiép can cua tir dién Cambridge, dao tao (training) c6
ndi ham rong hon va cé su gan két dic biét gitra nhitng hoat dong giup bo tro cho
dic tinh va yéu cau riéng biét ciia mdi cong viéc. Trong khi do, hoc tap (learning)
ph::in nao l1a hoat dong hudéng nhiéu vao viée trang bi kién thurc.

-DTNL ciing c6 thé tiép can theo huéng ctia mot s6 nha nghién ciru ndi tiéng
trén thé giéi nhu sau:

Dubashi, P.R (1983) da dua ra khai niém dao tao “nhu mot qua trinh lam
tang kién thuc, k¥ ning va thai do ctia NLD dé dat dugc cac muc tiéu ciia to chirc”

James R Davis Ph and Adelaide B Davis (1998) cho rang “dao tao 1a tap hop
nhitg quy trinh v6i myc dich khéng ngimg phat trién NLD va cac hé thong quan
ly”

Raymond A. Noe (2010) cho rﬁng “dao tao 1a cac hoat dong co ké hoach cua
DN nhiam hd trg qué trinh hoc hoi cac nang luc nghé nghi¢p ctia NLD”.

Nhom tac gia trén da xay dung cai nhin tong quat hon vé DTNL khi xé4c
dinh ddo tao c6 thé 1a tat ca cac hoat dong co td chuc, nhirng hoat dong nao c6 thé
tac dong dén nang luc 1am viéc ctia NLD thi déu c6 thé dugc coi 1a dao tao. Tuy
nhién, myc tiéu cia DTNL trong hai cach tiép can thtr hai va thir ba déu chi dé
cap dén “phat trién ning lyc nghé nghiép” cho NLD chir chua dé cap dén loi ich
ctia t6 chire khi thyc hién DTNL. Pay c6 thé coi 1a mot khoang trong ctia cac cong

trinh nghién ctru tur trude dén nay.
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Tir nhitng nghién citu trén, nghién ctru sinh lya chon céach tiép can vé PTNL
tap trung vao dao tao trong td chirc. Cac hoat dong giao duc va dao tao cua hé
thdng gido duc quéc gia khong dugc dé cip trong ndi dung luan an. Khai niém vé
dao tao dé st dung trong ludn an nhu sau: “Bdo tao nhdn luc la tong hop cdc hoat
déng cé té chire nham tao ra s thay doi quan diém, nang lie hanh vi, ndng luc
nghé nghiép theo hwéng tich cuc cho NLP, gitip t6 chirc sir dung hiéu qud nguon
nhdn lwc va hoan thanh cdc muc tiéu dé ra”. Theo cach hiéu nay, DPTNL trong to
chtrc c6 nhiing dac trung sau:

- DPTNL Ia hoat dong co ké hoach, c6 muc dich cu thé cia mdi chu thé. Pic
trung nay cho thay, hoat dong DPTNL khong phai 1a hoat dong tu phét hodc phan
anh y chi ctia mot vai cd nhan trong t6 chirc. Dé thyuc hién dao tao, to chirc can
can ¢t vao muc tiéu, dic diém nguén nhan luc, ké hoach SXKD cling nhu diéu
kién riéng ciia mdi t6 chirc. Can luu y thém, trong DTNL, qua trinh ddo tao khong
co giang day dugc coi la qua trinh ty dao tao. Hoat dong nay néu co sy kiém soét
thong qua quyét dinh dong y cir di dao tao cia to chirc hodc cac dinh hudng cua
ngudi 1anh dao van dam bao dic trung trén.

- PTNL 1a hoat dong giup thay doi nang luc thyuc hién cong viéc hién tai cho
NLB. BTNL hoat dong nhu mét hinh thirc bd sung, tic dong vao kién thire, ky
nang, thai 46 cua NLD, qua d6 gitp bu dip thiéu hut, hoan thién ning luc 1am
viéc giup NLD thuc hién t6t cong viée hién tai ciia minh.

-DTNL gitp nang cao NSLD, dem lai loi ich cho ca NLD va t6 chirc. PTNL
1a hoat dong dap Umg nguyén tic quan tri nhan luc — nguyén tic win — win cho ca
NLB va nguoi sir dung lao dong. Cu thé, nguyén tic nay giup t6 chirc khai thac
gia tri hiru hi¢u nhét caa NLD va nguoc lai NLD dugce dap ung loi ich ma ho
mong mubn khi 1am viéc cho t6 chirc. DPTNL khong nhimng gitip NLD hoan thién
ban than — mot trong nhig nhu cau bac cao clia con ngudi theo thap nhu cau
Maslow ma con dem lai loi ich kinh té cho t6 chtrc. Nguyén nhéan nay 1a mot trong

cac nguyén nhan khién t6 chirc hién nay rat cha trong dén DTNL.
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2.1.2. Hiéu qud va hiéu qud dao tao nhdn luc
2.1.2.1. Hiéu qua

Khai niém hiéu qua duoc dé cap trong nhiéu bai nghién ctru cta nhing tac
gia noi tiéng. Trong d6, hiéu qua co thé duoc hiéu theo nhiing quan diém sau:

- Quan diém tha nhét, hiéu qua duogc hiéu don gian la két qua tot. Dai dién
cho quan diém nay, mot sb nha nghién ciru khang dinh nhu sau:

Duong Vin Thing (2013) cho rang “hiéu qua truyén thong 1a két qua cua
qua trinh truyén thong lam thay doi nhan thic va hanh vi cta déi twong truyén
thong, tao ra sy lién két x3 hoi”.

Bui Manh Cuong (2012) xay duyng mé hinh mdi quan hé gitta cac loai hiéu
qua, trong d6, trong d6, tac gia c6 nhic dén hiéu qua xa hoi. Cu thé, hiéu qua xa
héi c6 thé hudng t6i méi trudng bén viing, hay theo cach tiép can hién dai 1a “phat
trién bén vimg’ hodc “quan tri ngudn nhan lyc xanh”. Theo cach hiéu nay, cac
hoat dong co thé coi 13 hiéu qua khi né hudng téi muc tiéu dai han. Luc ndy, van
dé hiéu qua la dat dugc muc tiéu quan trong hon so voi voi viée tinh toan hi¢u )
hay thuong s giita tong chi phi ddu vao va doanh thu dat dugc ¢ dau ra.

Nguyén Pinh Hau (2012) cho rang hiéu qua can dugc gin véi mot cum tir
c6 nghia khac nhu hiéu qua von dau tu, hiéu qua kinh té, hiéu qua kinh té xa hoi.
Pay 13 mot luan diém tiép can twong ddi dic biét va c6 ¥ nghia thue tién. Ban chat
cua hi¢u qua chua thé hién dai luong do cu thé nao. Piéu d6 co nghia Ia, hi¢u qua
néu ding riéng 1& rat kho dé danh gia dugc mot cach cu thé, hiéu qua & cac linh
vuc khac nhau can duoc do ludng va danh gia khac nhau. Trong ndi dung cua
luan an, hiéu qua duogc grfm voi cum tur “hoat dong nghién ctru khoa hoc va phat
trién cong nghé”, “hi¢u qua khoa hoc”. Hai loai hiéu qua trén déu déu hudng to1
gia tri dat dugc cua cac cong trinh KHCN, gia tri nay doi lac can bo qua cai loi
kinh té trudc mat. Thuc té ciing da ching minh nhan dinh trén 14 hoan toan ding
dan khi co rat nhiéu coéng trinh nghién ctru khoa hoc duoc nghién ciru véi muc
tiéu xa hoi hodc tim hiéu qua kht lich st - nhitng gia tri khong thé do dém thong

qua chi phi, loi nhuan.
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Co s6 cta quan diém cho rang “hiéu qua 1a két qua tot” dén tir nhimg luan
clr sau:

+ Khong phai luc nao cac hoat dong trong t6 chutrc ciing c6 muc dich loi
nhuan nén khong can thiét phai so sanh chi phi dau vao voi két qua dau ra.

+ Viéc do luong boc tach nguyén nhan cua két qua dau ra d6i khi gip nhiéu
kho khan vi vy rat kho dé xac dinh dao tao c6 phai 1a nguyén nhan khién t6 chirc
thu duogc két qua t6t hon hay khong.

+ Hiéu qua cta qua trinh dau tu cho chi phi dau vao c6 thé khong duoc thé
hién ngay ma can mot khoang thoi gian dai. Khi d6, v6i su thay d6i quan diém x4
hoi, truot gid, chi phi co hoi... viéc so sanh gitra chi phi dau vao va hiéu qua dau
ra tré nén khong chinh xéac.

- Quan diém tht hai, hiéu qua can duoc gén voi muc tiéu cu thé, 1a su két
hop gitra dau vao va dau ra.

Nguyén Kim Thity (1989) cho rang “hiéu qua duoc hiéu 14 chi tiéu so sanh,
biéu hién mirc do tiét kiém chi phi trong mot don vi két qua hiru ich va muc ting
khéi lugng két qua hiru ich ciia hoat dong san xuét vat chat trong mot thoi ky, gop
phan 1am tang thém loi ich xa hoi cta nén kinh té qubc dan”.

Duong Vian Chung (2003) dua ra hai khai niém vé hiéu qua nhu sau: “Hiéu
qua la khai niém dung dé chi mdi quan h¢ gitra két qua thyc hién cac muc tiéu
hoat dong cta chu thé va chi phi ma chi thé phai bo ra dé dat duoc két qua do
trong nhiing diéu kién nhét dinh” va “Hiéu qua la mot chi ti€u phan d&nh mirc do
thu lai duoc két qua nham dat mot muc dich nao do tuong ung voi mot don vi
nguén luc phai bo ra trong qua trinh thuc hién hoat dong nhét dinh”

P Huyén Trang (2013) tiép can hiéu qua gan voi muc dich cia chi thé, hiéu
qua dugc hiéu 1a “mét chi tiéu phan d&nh murc do thu lai dugc két qua nham dat
dugc mot muc dich nao d6 cua chi thé twong tmg vi mot don vi nguodn luc da bo
ra trong qua trinh thuc hién”.

C6 thé thiy co s cua quan diém cho rang “hiéu qua can dugc tinh toan dua
trén murc d6 so sanh giita dau vao va dau ra” dén tir quan diém chung cua kinh té

hoc: hiéu qua chi thuc sy dat dugc néu cai thu dugc 16n hon cai bé ra. Hiéu qua



36
chi c6 dugc khi tiét kiém chi phi dau vao song song voi ting thém ca khdi lugng
va chat luong cua san pham dau ra, hodc muc d6 ting chi phi phai nhé hon mirc
do gia tang gia tri cua mot loai két qua bat ky nao doé. Tu do, dé dat duoc thanh
cong ciia mot hoat dong cac nha kinh té ludn chi trong dén viéc giam chi phi ling
phi va ning cao sb lugng, chit luong cua san pham dau ra. Noi cach khac 1a mirc

do “thu hoi von” va “tao gia tri thang du” ciia moi hoat dong

Nhu viy, thuat ngir “hiéu qua” c6 thé hiéu theo hai quan diém khac nhau.
Hai quan diém nay khong loai trir nhau ma b sung cho nhau, gitp cac nha nghién
ctru danh gia toan dién hon vé murc d6 hiéu qua cua mdt hoat dong no61 chung va
hiéu qua cua PTNL noi riéng.

Pic diém cua DTNL 14 hoat dong dau tu cho chat xam con ngudi, c6 kha
nang anh huong 16n dén ngudn luc xa hoi. Ngoai ra, HQDT d6i luc chwa thé hién
ra ngay & két qua hoac néu co, két qua dé rat kho do ludong hay boc tach xac dinh
nguyén nhan. Vi vdy, pham vi lun an déng nhat quan diém vé ban chét cua hiéu
qua theo cach hiéu tht nhat: “Hiéu quad la két qua tot dem lai cho cdc chi thé
thong qua qua trinh tac dong, thay doi cac yéu 16 dau vao nham dat dwoc muc
tiéu cia dau ra”.

Cach hiéu nay ciling phtl hop voi cach giai thich cua tir “hiéu qua” theo Tiéng
Anh. Trong Tiéng Anh, hiéu qua 1a “effective”, theo d6 bo tir dién Cambridge cho
rang, “effective” 1a “successful or achieving the results that you want”, tam dich
“thanh cong hay dat dwoc nhitng gi ban mong muon”.
2.1.2.2. Hiéu qua DTNL

HQDT Ia muc tiéu can dat duoc ctiia mdi tién trinh dao tao. bay la giai doan
danh gia xem liéu chuong trinh dao tao hodc tong thé cong tac dio tao cua to chirc
c6 thuc sy hitu ich, dem lai 1gi ich cho doanh nghiép hay khong.

Baldwin va Ford (1988) dinh nghia vé HQDT nhu sau "dao tao duogc coi 1a
hiéu qua khi ngudi hoc c6 thé ap dung céc kién thirc, ki nang va thai d6 da hoc

dugc vao trong mdt cong viéc cu thé". Nhu vay, hi¢u qua ¢ day duoc hiéu mdt
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cach rat don gian va phan nao trung voi khai niém cho rang hiéu qua dugc hiéu
don gian 1a két qua

Kaye Alvarez, Eduardo Salas, Christina M.Garofano (2004) cho rang HQDT
ngoai viéc danh gia két qua dao tao, t6 chirc con can c¢d gang danh gia cac khia
canh cta méi truong, chuong trinh dao tao va ban than nhan vién. Nhitng yéu td
niy 1am tac nhan khién chuong trinh dao tao thanh coéng hay khong thanh cong.
Hiéu theo cach hiéu nay, HQDT la nghién ctru vé cac bién c6 kha nang anh huong
dén két qua dao tao ¢ cac giai doan khac nhau (trudc, trong va sau) cia qua trinh
dao tao.

Kirkpatrick (1959) khang dinh rang “dao tao s& c6 rat it gi tri cho to chuc
néu né khong duoc chuyén thanh ning suat”. HQPT can duoc do dua theo su
thay d6i cia NSLD. Tuy nhién, trong nhan xét ndy, tac gia chwa dua ra cach danh
gia dé xac dinh nguyén nhan cua su thay d6i NSLD c¢6 phai do dao tao thay doi
hay khong.

Eduardo Salas & Eleana Edens (2009) cho rang diéu quan trong cua hoat
dong danh gia HQDT 13 viéc xac dinh thoi diém khi thu thap s6 liéu danh gia.
Viéc danh gia hiéu suat trong sau khoang thoi gian dai ¢ thé 1am nhiéu di liéu.
Nguyén nhan 14 cac sy kién c6 thé anh hudng dén hiéu suat khong dugc kiém soat
lam che khuét céac hiéu qua cua dao tao. Do do, can lya chon chinh xé4c thoi diém
thu thap s6 liu danh gia, hoac néu khong thé, sb liéu can duoc do luong 1ap di
lap lai dé d¢am bao tinh chinh x4c.

C6 thé thiy, co nhimg cach tiép can khac nhau dé danh gia HQDT. Tuy
nhién, nguyén tic bat bién luon dugc xac dinh 1a ddo tao mudn co hiéu qua can
tao ra su khac biét dang chu ¥ nao dé, gia tri nay co thé do ludong thong qua cac
phuong phap théng ké. Theo nguyén tic kinh té hoc, su khac biét nay can duoc
quy ddi thanh loi ich kinh té hay néi cach khéac 1 gia tri dwong cua loi ich dat
dugc so v6i chi phi bo ra. Tuy nhién, can luu ¥ 1a sy khac biét ndy c6 thé dén tur
nhiéu nguyén nhan khac nhau. Vi vy, DPGHQDT nén ¢ ging loai trir nguyén
nhan ngoai dao tao dé chuong trinh dao tao c6 thé dugc phan 1ap nhu 1a ngudn

chinh cta su khac biét quan sat dugc. Ngoai ra, cling can luu y, viecc PGHQDT
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trong thoi gian dai nay ciing c6 thé dan dén nhiéu sé liu va lam két qua thu vé
khong chinh xac.

Vi nhitng 1y do nay, HQDT can dugc danh gia mot cach cé hé thdng, timg
budc mot. Pé lam duogce didu nay, cac td chirc can xay dung mot danh sach cac
thay d6i muc tiéu vé kién thirc, k¥ ning va thai do du kién s& xay ra sau khi dao
tao va diéu tra chiing theo cach c6 hé thong.

Nhu vay, xac dinh HQDT nhén lyc 1a twong d6i kho khian dbi véi cac to chirc
cling nhu nha nghién ctru. Trong luan an nay, tac gia str dung quan diém vé HQDT
nhu sau: “Hiéu qua dao tao la két qua ciia qud trinh ddo tao, theo dé qud trinh
dao tao nay dem lai sw thay déi vé kién thirc, kj ndng, théi do ciia ngwoi hoc va
kha néng dp dung né vao céng viéc cu thé gép phdn dem lai két qud tich cuc trong
hoat dong cua cac chu thé lién quan dén dao tao”.

2.2. Po lwong hiéu qua dio tao nhin luc trong to chirc
2.2.1. Nghién ctvu cdc mé hinh danh gid higu qua dao tao nhén lic trong t6 chirc

HQDT nhan luc 1 van dé quan trong ctia quan tri nhan luc ndi riéng va hé
théng quan tri cua t6 chirc noi chung. Vi vay, HQDT nhan luc di duoc xay dung
thanh rat nhiéu mé hinh nghién ctru. M6t sé mé hinh nghién ctru vé HQDT nhan
luc dién hinh nhu sau:
2.2.1.1. Cac mo hinh danh gia hiéu qua dao tao nhan luc

* Cdc mo hinh tap trung dénh gid giai doan két thiic dao tao
v' M6 hinh Kirkpatrick

Donald Kirkpatrick (1924 —2014) 1a nha nghién ctru ndi tiéng trong linh vuc
nghién ctu vé qua trinh hoc tap va phat trién tai noi lam viéc. Nam 1959, ong gioi
thiéu y tuong danh gid khoa dao tao bﬁng loat bai trén tap chi Pao tao va phat
trién Hoa Ky, trong d6, mdi bai viét trinh bay mot trong bén van dé: Phan tng,
hoc tap, hanh vi va két qua. Tuy nhién, md hinh Kirkpatrick chi thuc sy dugc quan
tam va str dung khi Donald kirkpatrick xuét ban cudn sach “Evaluating Training
Programs” trong nam 1994, day ciing 1 14n chinh stra va cap nhat tha hai ctia ong

v€ mo6 hinh nay.
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Mo hinh danh gia HQDT cua Donald Kirkpatrick cling dugc nhiéu nha khoa
hoc phat trién va nghién ctru, tuy nhién cach sir dung va hiéu vé mé hinh nay ciing
c6 nhiéu quan diém khéac nhau. Day ciing 1a nguyén nhan chinh hinh thanh cong
ty Kirkpatrick Partner - nha cung cap cac san pham va chuong trinh xac thuc cua
Kirkpatrick. Cung v&i su ra doi cia cong ty, hai tac gia khac thuong xuyén nghién
clru va xudt ban cac bai nghién ctru vé mé hinh con c¢6 James D. Kirkpatrick va
Wendy Kayser Kirkpatrick.

Donald Kirkpatrick cho rang, HQDT duoc thé hién qua 4 cap do:

CAp d6 1: Phan tng ctia nhan vién.

Phén tmg cua nhan vién dugc hiéu 13 sy danh gia nhan thice va cha quan cua
ho vé mirc @6 pht hop va chét luong cua chuong trinh ddo tao. Theo Kirkpatrick,
chuong trinh d4o tao it nhat trudc tién nén danh gia & cip do nay dé gitip cai thién
dé giup cai thién vé khai niém va thiét ké chuong trinh dao tao. Pé danh gia phan
g ngudi hoc, to chirc ¢6 thé didu tra thai do dbi véi tai lidu dio tao duge cung
cap trong qua trinh dao tao, phuong phap dao tao, ndi dung ciing nhu murc d6 dao
tao. Phan img cua nguoi hoc dugc coi la tich cuc néu diéu tra khao sat c6 két luan:

- Nguoi hoc ¢6 cdm nhan tt vé nhirng gi minh c6 thé thu duoc va thu duoc
trong qué trinh dao tao

- Kién thtre, k¥ nang thai d6 méi duoc dao tao 1a tai san quy bau

- Nguoi huéng dan ho & chuong trinh dao tao dang tin cdy va da sur dung
phuong phap phtl hop dé truyén tai noi dung

- Nguoi hoc thich th véi chu dé va noi dung dao tao

- Nguoi hoc tran trong, mubn luu gilr cac tai li€u, bai thuyét trinh cua
chuong trinh hoc

- Pja diém t6 chuc dao tao phu hop vai1 muc tiéu dao tao.

Cép do 2: Hoc tap

Panh gia ¢ cip d6 ndy mudn phan biét giita nhitng gi ngudi hoc da biét trudc
khi dao tao va nhiing gi ho thuc su hoc duoc trong chuong trinh dao tao. No61 cach

khac, co thé néi rang danh gia hoc tap 1a thudc do su gia ting kién thic hoic ning
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luc tri tué tir trude dén sau khi tham gia dao tao. Két qua hoc tap co thé bao gém
nhing thay d6i vé kién thirc, k¥ ning hodc thai do.

Cac chuong trinh dao tao s€ ¢6 nhitng muc ti€éu khac nhau, mot s6 s& nhan
manh kién thirc, mot sd s& nhin manh céc ky nang, mat s6 s& nhan manh thai do.
Vi vay, dé dam bao danh gia chinh xac cép do nay, td chire can xac dinh muc tiéu
ctia mdi chuong trinh dao tao. Panh gia két qua hoc tap chinh 1a danh gia mirc do
hoan thanh cac muc tiéu. Thong thuong, cac to chirc s& ap dung phuong phap
kiém tra trudc va sau dao tao dé danh gia kha ning linh hoi va nam bat kién thirc
ctia hoc vién. Ngoai ra, to chirc cling c6 thé sir dung phuong phap phong van hoic
quan sat dé co thé do luong su thay doi d6. Tuy nhién, phuong phap nay thuong
tén thoi gian va co thé khong dem lai két qua chinh xac. Két qua hoc tap c6 thé
dugc danh giad qua nhiing khia canh sau:

- Sy thay d6i kién thirc cua hoc vién

- Su thay ddi thai d6 cta hoc vién

- Sy thay d6i vé k¥ ning lam viéc cta hoc vién

- Két qua xép hang ctia hoc vién trong bai kiém tra sau dao tao
- Panh gia két qua hoc tap cua giang vién ddi véi hoc vién

Cap d6 3: Hanh vi.

Panh gia hanh vi 1a mirc 46 danh gia tht ba trong 4 cdp d6 danh gia cua
Kirkpatrick. Panh gia hanh vi 1a hinh thirc danh gia vé mic d ap dung ndi dung
dao tao vao cong viéc cling nhu sy thay ddi hanh vi lao dong cua hoc vién. Su
thay doi ndy co6 thé dugc thé hién ngay lap tirc hodc vai thang sau khi dao tao.
Kiém tra su thay d6i hanh vi nham chi ra nhitng gi hoc vién d3 ap dung vao trong
thuc té.

Thay d6i trong hanh vi cong viéc ¢ thé dugc phan anh trong hiéu suat lam
viéc hoac cling co thé khong. Vi vay, rat kho do luong thay ddi hanh vi bai NLD
thay doi theo nhiing cach khac nhau va ciing khé dinh lwong. Néu nhu dénh gia
phan tng nguodi hoc va két qua hoc tap co thé duogc thuc hién ngay sau dao tao,

do luong thay ddi hanh vi can duge thuc hién sau khi thic chuong trinh dao tao
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mot thoi gian nhat dinh dé NLD c6 thé thé hién day du k§ nang, kién thirc méi c6
duoc.

Mot phuong phap phd bién dé do ludng hanh vi 1a thiét 14p muc tiéu hiéu
suat ban dau. Hoan thanh cac muc tiéu da dé ra 1a mot minh chimg cho viéc chuyén
phan tng cam xuc va kién thirc da hoc thanh nhimg thay doi hanh vi. Nha quan
Iy c6 thé yéu ciu nhimg ngudi tham gia ddo tao thiét 1ap cac muc tiéu lién quan
dén c4 nhan va cong viéc dudi dang van ban vao cudi budi dao tao. Nhiing muyc
tiéu nay duoc chinh thirc hda va giri dén hoc vién sau mot thoi gian dao tao. Sau
khoang hai thang, cac bao cao theo ddi duoc gui dén hoc vién. Bang cach nay, t6
chtrc va ban than NLD c6 thé kiém soat mirc do thay doi hanh vi va anh huong
cua su thay doi dén viéc dat duge muc tiéu.

Cép do 4. Két qua.

Céap do thu tu trong mo hinh Kirkpatrick xoay quanh tac dong cia PTNL
d6i v6i hiéu qua td chire. Nguyén nhan cta danh gia cip do thtr tu ndy dya trén
quan diém cho rang dio tao va phat trién ngudn nhan luc phai dugc phan anh vao
hiéu qua cua to chirc. Mic du 1 cip do danh gia quan trong boi su gan két giira
HQDT véi chi phi va loi nhuan dugc tao ra thong qua dao tao. Tuy nhién, do
luong hi¢u qua dbi véi to chirc 1a mot nhiém vu kho khin vi céu triac phtrc tap cua
bd phan cau thanh va anh hudng ciia moi trudng bén ngoai 1am thay d6i kha nang
tac dong dén t6 churc cua dao tao.

Hiéu qua to chuc c6 thé dugc thé hién bang nhiéu khia canh khac nhau, d6
c6 thé 12 muc d6 thay ddi tai chinh ctia doanh nghiép, hodc cac tiéu chi khac ma
hau hét moi bat ky két qua nao ma hau hét moi nguoi dong ¥ 1a rat t6t cho doanh
nghiép. Cu thé, do ludng hiéu qua to chirc ciing c6 thé duoc danh gia qua nhimng
khia canh sau:

- Ty 1€ git chan hoac long trung thanh ctia nhan vién tang lén

- Két qua thuc hién cong viéc ciia NLD

- Su tu gidc, nd luc cta cia NLD

- Mirc d6 tiét kiém nguyén vat liéu hodc cac ngu@)n luc trong qua trinh lao dong

- Doanh thu, doanh s0, 1g1 nhuan cua t6 chirc
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- Sy hai long, théa man cua khach hang

- Mrc d6 khiéu nai, bat binh ciia nhan vién

Nhu vdy, mé hinh cta Kirkpatrick chi ra bon cép d6 cua danh gia HQDT.
Phén trng cam xtc va kién thire da hoc 1a cap do co ban trong viéc danh gia HQPT,
hai cap do ndy c6 thé coi la d4u hiéu ngin han vé hudng tac dong ciia DTNL tai
mot t6 chire. Thay ddi hanh vi va tac dong dén cac t6 chire 13 hai khia canh do
luong khac cua HQDT nhan luc, chung dai dién cho danh gia dai han chi ra cac
budc dé dat dugce cac muyc tiéu ca nhan, quan 1y va to chire. Vi vay, bon cap do
nay luon ludn bd sung cho nhau. Khong c6 do ludng danh gia ngin han, dao tao
c¢6 nguy co truyén dat kién thirc khong thé chuyén giao hodc khong lién quan dén
cac muc tiéu cia to chic. Nguoce lai, néu khéng chu trong dung mirc vao viée
danh gia cac thay doi hanh vi va tic dong ddi véi to chirc, viéc dio tao co thé
thanh cong nhung loi ich ctia né ddi véi to chirc c6 thé kha han ché. Ngoai ra, md
hinh ciing gia dinh cdp d6 danh gia chinh 12 mtc d6 quan trong cia mdi cap do.
Cu thé, cip 1: “phan ung clia hoc vién” dugc xem 14 it quan trong nhat, cap do 4:
“két qua” 1a cAp do quan trong nhat. Diéu nay trong thuc té c6 thé khong hoan
toan chinh xac. Béi, muc tiéu ddo tao c6 thé vuot xa ngoai muyc ti€u vé két qua td
chue.

v' M6 hinh danh gid cia Phillip

Mo hinh danh gia cia Phillip thira nhan gan nhu toan bo mé hinh cua
Kirkpatrick. Tuy nhién, ong b6 sung thém cip do thir nim vao mo hinh danh gia:
loi tirc sinh ra do dao tao (ROI — Loi tirc ctia dau tu). Theo do, Phillip chuyén gia
tr1 dao tao thanh gia tri tién té khi danh gia hi¢u qua ma mot déng von bo ra cho
dao tao dem lai dugc bao nhiéu lgi ich. ROI c6 thé duoc thé hién theo nhiéu cach
khac nhau, tuy nhién n6 thudng duoc trinh bay dudi dang ty 18 phan tram gitra loi
ich va chi phi. Thuc té, néu nghién ctru k§ mé hinh Kirkpatrick, khi d4nh gia cap
d6 4, chung ta c6 thé d& dang dua chi tiéu ROI vao sit dung. Vi vay, mé hinh danh
gid st dung ROI cua Phillip chi thuc su khéac biét néu danh gia chi tiéu vé loi tire

dat dugc thong qua dau tu vao dao tao.



43

Mic du tao ra su hop 1y trong nghién ctru khi muyc dich cudi ciing ciia mdi to
chure 13 hiéu qua va loi nhuan, Tuy nhién do luong ROI 13 twong dbi khé khan va
tdn kém, boi chi phi ma t6 chtrc bo ra dé do luong ROI c6 thé 1a mot sy dau tu
khong thé quay vé, tir ¢6 v6 hinh chung lai tao ra su khong hiéu qua cho hoat dong
DTNL tai t6 chirc do.

v’ M6 hinh tim kiém dinh gia HRD

Mo hinh tim kiém va danh gia HRD dugc Holton xdy dung trén co so chi
trich manh mé mo hinh Kirkpatrick. M6 hinh tim kiém va danh gia HRD dugc
Holton xac dinh 1a toan dién hon va dé tiép can hon so véi mé hinh Kirkpatrick.
Cu thé, Holton danh gid HQDT qua ba cép do: Hoc tap, hiéu suat ca nhan, va két
qua t6 chrc.

- “Hoc tap” duoc hiéu 1 thanh tich cua qua trinh hoc tap do dao tao dem lai.
Thanh tich hoc tap c6 duoc bi anh huong béi mot sé yéu té nhu: ning luc ty than,
dong luc hoc tap, tinh cach ca nhan, thai 4o véi cong vige.

- “Hiéu suét ca nhan” 1a két qua hoc tap dugc ap dung vao cong viée, gitp
nang cao hi¢u suit lam viéc cua NLD. Trong do, hi¢u suit ca nhan cling bi anh
huong bdi dong luc thay ddi cua ban than NLD, thiét ké su thay ddi cua t6 chue,
thai do véi cong viégce.

- “Két qua to chirc” 1a su thay d6i két qua kinh doanh cta t6 chirc do thay
d6i dugc hiéu suat cua ting ca nhan. Kha nang thay d6i két qua kinh doanh nay
cling bi anh hudng b1 tdc dong cuia cac su kién bén ngoai cling nhu kha ndng xac
dinh muc tiéu t6 chirc ding dén.

Nhu vy, c6 thé noi diém khéac biét cia mo hinh tim kiém va danh gia cua
Holton 12 nhan manh dén nguyén nhan va yéu t6 anh huéng dén HQDT. Cach tiép
can ndy ciing 13 kha hop 1y khi cho thidy mirc do lién quan mat thiét giita cac yéu
t6. Ngoai ra, cach thic nay tiép can nay ciing gitip goi ¥ cach thuc thay doi hiéu
qua dao tao thong qua qua trinh thay doi cac yéu té anh huong.

* Cdac mo hinh danh gia toan by qua trinh dao tao
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v' Mé hinh CIPP

Mo hinh CIPP dugc phét trién bai Daniel L. Stufflebeam (1983). M6 hinh
CIPP danh gid HQDT theo bén giai doan: “dénh gia bdi canh”, “dénh gia dau
vao”, “d4nh gia qué trinh” va “d4nh gia san phadm”. Cu thé nhu sau:

- Panh gia bdi canh: Noi dung ctia danh gia theo bdi canh chu trong chu yéu
vao viéc xac dinh nhu ciu va xay dung cac muc ti€u phu hop véi dac diém thuc
tai cta to chirc. N6 nham muc dich xac dinh mtc dd muc tiéu va muc tiéu cua
chuong trinh phi hop véi nhu cau dugc danh gia cia to chirc. Theo quan diém
cta Stufflebeam, nhiém vy dau tién khi xay dung chuong trinh dao tao la can xac
dinh nhu cau dao tao, muc tiéu dio tao phi hop véi “bdi canh”, véi diac diém tinh
hinh ctia mdi t6 chuc. Panh gia HQDT la danh gia nhu cau c6 duoc xac dinh chinh
xéc, pht hop véi thuc té ciing nhu vian hoa 1am viéc hay khong.

- Panh gia dau vao: Panh gia dau vao dugc hiéu 13 qua trinh kiém tra nhiing
du dinh ctia chuong trinh. Panh gia dau vao 1a danh gia ké hoach hanh dong cia
chuong trinh. Panh gia dau vao danh gia cach tiép can khac, ké hoach hanh dong
canh tranh, ké hoach bién ché va ngan sach cho tinh kha thi va tiém nang tiét kiém
chi phi hiéu qua dé dap img nhu cau cia muc tiéu. Noi cach khac, nguoi thuc hién
DTNL can luya chon cac phuong an canh tranh, viét dé xuat kinh phi, phan bd
ngudn lyc, phan céng nhan vién, lich cong viée. Viée danh gia nay gitp dam bao
DTNL thuc sy 1a phuong an hiéu qua nhat dé giai quyét nhu cau di duoc danh
gia trong danh gia boi canh.

- Panh gia qua trinh: Panh gid qua trinh 1a danh gia vé viéc thuc hién ké
hoach hanh dong da dugc t6 chuc théng nhat. Day 1a mot gidm sat lién tuc va co
hé thong mot chuong trinh ddo tao. No6i cach khac, danh gia qua trinh gitp nhin
nhan lai toan bd qua trinh thyc hién cua cac ké hoach di duoc phé duyét. Cung
v6i viée danh gia, t6 chire cling tim kiém hodc cung cip cac thong tin phan hdi
giip diéu chinh ké hoach dao tao va to chirc thuc hién mot cach hiéu qua hon.

Muc tiéu cua danh gia qua trinh la:



45

+ Cung cap phan hdi cho t6 chirc va nhan vién ctia ho vé murc do ma cac hoat
dong dung tién do dang duogc thuc hién theo ké hoach va sir dung thoi gian va
nguén luc mot cach hi€u qua;

+ Cung cap hudng dan stra ddi hoic kham pha ké hoach hanh dong cua
chuong trinh khi can thiét, dac biét vi khong phai tat ca cac khia canh cua ké hoach
déu co thé du doan hodc 1én ké hoach trudc;

+ Péanh gid dinh ky mirc d6 ma nhan vién chuong trinh dang thuc hién céc
quy tac ctia ho va thuc hién trach nhiém cua ho;

+ Cung cip mot ban ghi mo rong cia cac chuong trinh, cach thuc trién khai
va cach so sanh véi nhitng gi dugc du dinh.

- Panh gia san pham: Panh gia san pham 1a viéc do ludng mirc d6 dat dugc
cac muyc ti€u dao tao va phat trién. N6i cach khéc, co thé noi rr?lng muc dich cua
danh gia san pham 1a do ludng, giai thich va danh gia mirc do ma céc nd lyc cai
tién ctia mot td churc di dat duoc cac muc tiéu ngén han va dai han cua ho.

Nhu vay, ta thiy, ndi dung ctia mé hinh CIPP dya trén viéc danh gia trong
cd mgt qua trinh dai han ma trong tdm cua né la ddnh gid mac do dat duoc cua
cac muc tiéu da duoc xay dung. CIPP duoc xay dung dua trén quan diém: muc
dich quan trong nhat cta danh gia HQDT 1a cung cap minh chimg cho viéc dat
duogc cac muc tidu chir khong phai 1a hiéu qua kinh té ma dao tao mang lai. Panh
gia hiéu qua dao tao theo CIPP 1a cong cu dé xay dung cac chuong trinh ddo tao
t6t hon trong twong lai.

v' M6 hinh CIRO

Mo hinh CIRO dugc Warr, Bird & Rackson dua ra vao nam 1970. Noi dung
ctia mo hinh 1 danh gia HQDT dua trén bén cap do: Bdi canh, dau vao, phan tng
va dau ra. M6 hinh CIRO tip trung vao do ludng ca trudc va sau khi ddo tao di
duoc thuc hién. Trong do, diém c6t 16i ciia mé hinh 1a danh gia cac muc tiéu va
hién trang dau vao trude khi dao tao. Cu thé:

- Panh gia bdi canh tap trung danh gia cac yéu té thudc ban chit caa DPTNL,
d6 1a xé4c dinh nhu cau dao tao, thiét 1ap muc ti€u dao tao va su phu hop cua ndi

dung dao tao véi van hoa t6 chirc cling nhu dinh hudng phat trién to chirc.
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- Banh gia dau vao lién quan dén viéc thiét ké, to chtrc va hién trang cua
NLD khi thyc hién DTNL. Cap do danh gid nay cho thiy cach thirc t chirc thuc
hién dao tao cua to chirc cling nhu cung cip thong tin vé xuét phat diém cua ngudi
hoc.

- Panh gia phan tmg c6 cung ¥ nghia va cach thirc tiép can nhu mé hinh
Kirkpatrick.

- Panh gia két qua tap trung danh gia vé két qua dat dugc sau ddo tao. Panh
gia két qua c6 thé dugc thuc hién ngay 1ap tic, trung gian hodc cudi cung. Panh
gia ngay 1ap tirc ¢d ging do ludng sy thay d6i vé kién thirc, k§ ning hoic thai do
trudc khi hoc vién tro lai cong viéc. Panh gia trung gian dé cap dén tac dong cua
dao tao doi v4i hidu suat cong viée va kha nang ap dung nhiing gi da hoc vao noi
lam viéc. Panh gia cudi cing ¢ gang danh gia tac dong cta ddo tao dén hiéu qua
hoat dong cta t6 chic.

Nhu vay, danh gia két qua ciia mo hinh CIRO bao ham ca ba cap d6 cudi ciia
mo hinh Kirkpatrick. Nghién ctru mé hinh CIRO cho thdy mé hinh CIRO ¢6 ndi
dung danh gia rong hon nhiéu so véi mo hinh Kirkpatrick. M6 hinh nay cho thay
cach thirc danh gia lién tuc theo cd mgt qua trinh, bat dau béng viéc xac dinh nhu
cau dao tao, muc tiéu dio tao va sy két hop chat ché voi van héa, muc tiéu phat
trién to chirc.

v' M@ hinh cia Kaufman

Roger Kaufman 1a “gido su danh dy” tai Pai hoc Florida, 6ng tirng gianh giai
thudéng hi¢u suét va hoc tap tai noi lam vi¢c. Nam 2000, Kaufman dua ra mé hinh
cac yéu to dé kiém tra mic do lién két gitra t6 chirc véi cac gia tri gia ting cho
khach hang va xi hoi. C6 thé coi md hinh céc yéu t6 to chirc (OEM) 14 sy mo
rong md hinh danh gia cua Kirkpatrick, cu thé, mé hinh OEM danh gia HQDT
theo 5 cép. Trong do, Kaufman chia tach va m¢ rong cép do “théai do” trong mo
hinh cuia Kirkpatrick thanh 2 cip do: “dau vao” va “quy trinh”. Kaufman ciing mé

rong thém cap do danh gid “hiéu qua doi véi xa hoi”. Cu thé nhu sau:
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Bang 2.1. So sainh mo6 hinh OEM véi moé hinh Kirkpatrick

Cap d¢ danh gia N0i dung danh gia Cap dd twong rng
trong mé hinh trong MH
OEM Kirkpatrick
Pau vao Nguon lyc dau vao: Cac yéu t truée | Khong thé hién
dao tao
Quy trinh Cach thuc xur 1y, trinh tu thu tuc tién Khong thé hién

hanh hoat dong dao tao

Tac dong dén Két qua hoat dong ctia NLD hodc nhom 2+3

nguoi hoc NLDb

Hiéu qua to chirc | Két qua hoat dong cua to chirc sau dao 4
tao

Pong gop xAhoi | Anh huong dén khach hang va xi hoi

(Nguon: NCS tong hop tir nghién civu mé hinh)
Nhu vay, diém hiru ich khéac biét nhit cia mod hinh OEM so v6i mé hinh
Kirkpatrick 1a dé cap dén dong gop xa hoi cia PTNL. Tuy nhién, can phai thay,
mo hinh OEM str dung céc thuat ngir twong dbi phire tap véi quy mo rong, diéu
nay gy khé khan cho qua trinh ap dung trong thuc té.
v' M@é hinh sau giai doan ciia Brinkerhoff
Brinkerhoff la giao su gido duc tai Pai hoc Western Michigan, Kalamazoo,
noi 6ng diéu phdi cac chuong trinh sau dai hoc vé phat trién ngudn nhan luc. Kinh
nghiém dao tao ctia 6ng bat dau trong Hai quan Hoa Ky noi 6ng timg 1a si quan
huin luyén tir ndm 1969 dén nam 1969. Nam 1972, ong thuc hién cac du an gido
duc va dao tao lién bang. Tir 1978 dén 1984, ong 14 pho giam ddc nghién ctru danh
gia tai Trung tam danh gia Pai hoc Western Michigan. Theo quan diém cua
Brinkerhoff, dao tao phai d4p tng hai ti€u chi quan trong:
- Phai tao ra nhirng thay doi trong hoc tap voi hiéu qua va hi¢u suét lam viéc.
- Néu dao tao khong mang lai mot s6 loi ich cho t6 chtr, thi dao tao khong

cé gia tri.




Mo hinh sau giai doan ra doi véi mong muén tré thanh mot mé hinh danh
gia toan dién, két hop céac khia canh dinh huéng két qua ciia mé hinh kinh doanh
vo1 cac khia canh hinh thanh, dinh hudng cai tién cta céac chuong trinh gido duc

- mdt cach ti€p can h¢ thong voi1 muc tiéu nhan manh vao 1gi tirc dau tu. Cu thé

nhu sau:
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So d 2.1. So' d6 sau giai doan ciia Brinkerhoff

.

7

6. Panh gid tac

dong va gid tri

|

5. Panh gia sir

dung sau ddo tao

N

- Giai doan 1 - Panh gia viéc thiét 1ap muc tiéu: Cac k¥ ning can phai duoc

giai quyét 1a gi?

- Giai doan 2 - Panh gia thiét ké chuong trinh: Loai can thiép nao s& 1a tot

1. Panh gia nhu
cau va muc tiéu

dao tao

4. Panh gid két
qua hoc tap

nhat dé giai quyét nhu cau di xac dinh?

- Giai doan 3 - Panh gia thuc hién dao tao: Chuong trinh dugc thuc hién tbt

nhu thé nao?

- Giai doan 4 - Panh gia két qua dat dugc ngay 1ap tire: Ngudi hoc ¢ hoc
nhimng gi ho can phai hoc khong?

- Giai doan 5 - Danh gia thanh tich cta cac két qua trung gian hoic sir dung:

2. Panh gia chirong

trinh dao tao

l

3. Panh gia thuc
hién churong trinh

dao tao

~

(Nguon: NCS téng hop tir nghién ciru mé hinh)

Nguoi hoc 6 tiép tuc sir dung va ap dung nhiing gi dugc hoc?
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- Giai doan 6 - Banh gia tdc dong va gia tri: Sy can thi€p co6 tao ra su khac
bi¢t dang gia & noi lam viéc khong?

Brinkerhoff nhdn manh khi danh gia HQDT can danh gia tir giai doan lap ké
hoach cho dén qué trinh thyc hi¢n va dat dugc cac muc tiéu mong mudn. Pau tién,
md hinh nhidn manh tm quan trong cua viéc thiét ké chuong trinh dao tao trén co
so xac dinh chinh x4c cac k¥ ning can thiét ¢ dam bao rang giai phap dao tao
duogc chon 1 phut hop voi muc dich. Piéu nay giai quyét xu hudng dang tiée giira
mot sé nha quan 1y giri nhitng ngudi lam viéc kém hiéu qua trong cac chuong
trinh ddo tao trude khi phan tich nguyén nhan cta van dé hiéu suat va khong xem
xét liéu cac bién phap can thiép khac c6 hiéu qua hon trong viéc giai quyét van dé
hay khong. Cudi ciing, mé hinh cho phép theo ddi va can thiép trong tat ca sau
giai doan. Nguoi thuc hién chuong trinh DTNL c6 thé x4c dinh va khac phuc céc
su ¢b trong sudt qua trinh 1ap ké hoach, phat trién va trién khai. Diéu nay tranh
duoc han ché khi cac van dé, su cb duoc xac dinh qua mudn sau khi chuong trinh
da dugc két thic.
2.2.1.2. Tong hop cdc mé hinh danh giad HOPT

C6 thé thiy, co rat nhiéu mo hinh danh gia HQDT. Véi nhing truong phai
va quan diém riéng, cac tac gia da cho thay nhimng khia canh khac nhau khi ddnh
gia HQDT. Cac mo hinh ra doi vao nhiing hoan canh khac nhau vi vay cac khia
canh danh gia cling khac nhau. M&i mé hinh c6 nhiing dic diém riéng va cach

thire ap dung riéng. Cu thé nhu sau:

Bang 2.2. Tong hop M6 hinh danh gia dao tao

MG hinh o o
STT ) - Tieu chi danh gia Noi dung tiéu chi danh gia
danh gia
Phan tng Panh gia vé nhan thirc va chi quan ctia NLD
vé murc ¢ phu hop va chét luong cua chuong
M0 hinh .
1 ] ) trinh dao tao.
Kirkpatrick . - PR
Hoc tap Su gia tang kién thirc hodc nang luc tri tu¢ tur
trude dén sau khi trai nghiém hoc tap
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Hanh vi Kha nang 4p dung nhirng gi dugc hoc vao
cong viéc ciing nhu sy thay d6i hanh vi lao
dong cua hoc vién

Két qua Pénh gia tac dong cua dao tao ddi véi to chirc

Bbi canh Xac dinh nhu cau va xdy dung cac muc tiéu
phu hop voi dac diém thyc tai cta td chirc

Pau vao Dénh gia ké hoach hanh dong cua chuong

Mo hinh trinh dao tao
CIPP Qua trinh Dénh gia qua trinh thue hién cua cac ké hoach
da dugc phé duyét
San phém Do luong viéc dat dugce cac muc ti€u dao tao
va phat trién

B6i canh Pénh gia cac yéu to: xac dinh nhu cau dao
tao, thiét lap muc tiéu dao tao va sy phu hop
cua ndi dung dao tao voi van hoa td chirc

Pau vao Danh gia thiét ké, to chirc va hién trang cua
NLD khi thyc hién PTNL

Mo hinh Phan tng ]?énh gié nhén thac va chu quatn cua nhan
CIRO vién vé muc do phu hop va chat lugng ctia
chuong trinh dao tao.

Pau ra Danh gia vé két qua dat dugc sau dao tao, tac
dong cua dao tao ddi voi hiéu suat cong viéc
va kha nang 4p dung nhiing gi da hoc vao noi
lam viéc; tac dong cua dao tao dén hiéu qua
hoat dong cua t6 chic.

Phan tng Tuong ty mo hinh Kirkpatrick
M6 hinh Hoc tap Tuong ty mo hinh Kirkpatrick
Roi cua Hanh vi Tuong te mo hinh Kirkpatrick
Phillip Két qua Tuong tu mo hinh Kirkpatrick
Loi nhuan ctia dau tu | Loi tic sinh ra do dao tao
M6 hinh Pau vao Dénh gia ngudn lyc dau vao
Kaufman Quy trinh Danh gia quy trinh dao tao
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Brinkerhoff

Két qua Pénh gia két qua hoat dong ctia NLD hoic
nhém NLD
Hi¢u qua banh gia hoat dong td chirc sau dao tao
Dong gop xa hoi Panh gia anh huong dén khach hang va xa
hoéi
Mo hinh Hoc tap Thanh tich hoc tap do qua trinh dao tao
tim kiém Hiéu suat canhan | Su ap dung vao cong vi¢c sau khi dao tao
danh gia Két qua t6 chirc Su thay d6i két qua hoat dong t6 chuc do thay
HRD d6i duoc hiéu suat cia timg ca nhan
Thiét 1ap muyc tiéu | Péanh gia cac k¥ ning, kién thirc, thai d can
phai duoc giai quyét
Thiét ké chuwong trinh | Panh gia ké hoach, xem xét giai phap vé dao
Mo hinh tao
sau giai Thuc hién chuong | Cach thirc thuc hién chuong trinh
doan cua trinh

Két qua dat duoc tic
thi

Nguoi hoc hoc duge nhiing gi ho can phai

hoc

Két qua trung gian

hodc sur dung

Ngudi hoc tiép tuc sir dung va ap dung nhiing

gi ho da hoc

tac dong va gia tri

Murc do tac dong dén hiéu qua t6 churc khong

(Nguon: Téng hop ciia NCS)

2.2.1.3. Ddnh gid vé cdc mé hinh danh gia hiéu qua dao tao

C6 thé thdy cac nha nghién ciru khi xay dung va giéi thiéu cac mé hinh hiéu

qua dung trén gbéc nhin va quan diém riéng. Vi vay ndi1 dung cua cac mo hinh da

dua ra cac tiéu chi véi nhitng vu diém han ché riéng. Cu thé nhu sau:

Bang 2.3. Panh gia vé cac mo hinh danh gia hi¢u qua dao tao

STT | Moé hinh | Uu diém Han ché
1 Mo hinh | Pon gian, dé hiéu Qua don gian
Kirkpatrick | Pugc ap dung rong rii, | Cac mic do danh gia dugc xép ting

duoc coi la khéi dau cua

dan va cé tinh phan cap. Vi vay, cac

cap cao hon co6 gia tri va quan trong
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cac mo hinh danh gia dao

tao

hon céac cap thap hon. Piéu nay la
khong chinh xac.

Néu qua chu trong vao danh gia cp
1 va 2 c6 thé bi anh hudng boi sy
thién vi cua nhan vién

Phan tmg tich cuc 1a diéu kién kién
quyét ctia cac cap tiép theo. Pidu nay
1a khong chinh xac.

Khong xem xét anh hudng cia bdi
canh t6 chirc

Bo qua nhu cau danh gia cia tat ca
cac bén lién quan khac trong qua

trinh dao tao

M0 hinh
CIPP

Dénh gia trong ca mot qua
trinh dai han trong do
trong tam la danh gia muc
do dat duoc cua cac muc
tiéu da duoc thiét lap

La coéng cu dé xay dung
cac chuong trinh dao tao

t6t hon trong tuwong lai.

Chua chu trong dén hiéu qua hoat
dong cua t6 chuc dat dugc thong qua

DTNL

Mo hinh
CIRO

C6 noi dung danh gid rong
hon nhiéu so v6i moé hinh
Kirkpatrick

Danh gia lién tyc trong ca
qua trinh, bat dau bang
viéc xéac dinh nhu ciu dao

tao, muc tiéu dao tao va su

Chua chi trong vao xay dung
phuong phap do luong ma dac biét 1a
cac ndi dung lién quan dén vin hoa

t0 chirc
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két hop chit ché véi van
hoa, muc tiéu phat trién t6

chuec.

4 Mo hinh
Roi cua

Phillip

Chu trong dén hiéu qua vé
mit kinh té.

Chi s6 ROI c6 the 1a bién
phap hiru hiéu dé danh gia
quyét dinh dao tao hay str
dung cac bién phap khac
thay thé dao tao

Poi khi HQDT vuot ra khoi van dé
vé kinh té. Vi truong hop nay, ROI
khong phan anh duoc.

Kho &p dung trong nhirng giai doan
"dic biét" do su dé cao hiéu qua tai
chinh, dao tao co thé s& 1a hoat dong

bi cat giam dau tién

) Mo hinh

Kaufman

Pé cap dén nhimg dong
gb6p xa hoi cua hoat dong

DTNL

M0 hinh str dung céc thuat ngir tuong
d6i phirc tap voi quy mo rong, diéu
nay gay kho khan cho qua trinh ap

dung trong thuc té.

6 M6 hinh

tim kiém

danh gia
HRD

Nhan manh dén nguyén
nhan va yéu t6 anh huong
dén HQDT.

Mo hinh cho thdy mic do
lién quan mat thiét gitra

cac yéu to.

Chua chil trong dén tién trinh dao tao
Két qua cua to chirc bi anh hudng boi
nhiéu yéu t6, dao tao co6 thé co két
qua t6t nhung to chirc khong hoat
dong hi€u qua. M6 hinh HRD chua

deé cap dén van dé nay.

7 Mo hinh
sdu giai
doan cua

Brinkerhoff

Panh gia trong cd qua
trinh tr ngan han, trung
han dén dai han.

Dam bao dénh gia HQDT
theo tién trinh.

Pé cap dén danh gid nhu

cau dao tao

Mo hinh dao tao twong ddi phirc tap
gay kho khan khi 4p dung trong thyc

teé.

(Nguon: Tong hop ctia NCS)

Nhu vay, moi mo hinh véi nhitng cach tiép can khac déu c6 nhiing vu diém

va han ché riéng. Ngay ca mo hinh pho bién nhét hién nay la mé hinh Kirkpatrick
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cling c6 nhiing han ché riéng cua nd. Vi vay, viéc lya chon st dung mé hinh nao
trong thuc té can can ctr vao nhiéu yéu t6 nhu quan diém lanh dao, diéu kién doanh
nghiép, muc ti€u cua dot danh gia, kinh phi phan bd cho hoat dong.....
2.2.2. Lua chon va xdy dung cdc tiéu chi do lwong HOPT trong té chirc

C6 thé thiy, c6 kha nhiéu tiéu chi khac nhau dé dénh gia HQDT. V4i mbi
cach thirc tiép can khac nhau, cic nha nghién ctru ¢ thé xay dung thanh cac md
hinh danh gia khic nhau. Cac mé hinh ndy c6 nhitng diém manh va nhitng han
ché riéng, phil hop véi timg d6i twong va hoan canh riéng biét. Vi vay, khi sir
dung can van dung mot cach linh hoat cho phu hop vai dac diém cua mdi td churc.

Véi quan diém tiép can cua luan an “Hiéu qua ddo tao la két qua ciia qua
trinh ddo tao, theo dé qud trinh dao tao nay dem lai sw thay doi vé kién thirc, kj
nang, thdi do ciia ngwoi hoc va kha ndang dp dung né vao coéng viéc cu thé gop
phan dem lai két qua tich cuc trong hoat dong ciia cdc chii thé lién quan dén dao
tao”. Vi vay, nhiém vu nghién ctru cua luan an 1a do luong nhiing thay ddi tich
cuc trong cong viée va cudc séng, nhitng thir c6 duge thong qua PTNL. Bé dam
bao bao quat va khong bo sot ddi twong, NCS chia HQDT thanh 3 nhom:

- HQDT dbi v6i ca nhan

- HQDT dbi véi to chirc

-HQDT d6i voi xa hoi

Dua trén viéc ké thira va phat trién cac mo hinh nghién ctru danh gia HQDT
da phan tich & trén, moi nhém hiéu qua duoc nghién ctru sinh Iya chon dua trén
cac két qua nghién ctru di duoc cong bd:

- HOPT d6i véi cd nhan.

HQDT ddi voi ca nhan thyuc chét 1a sy thay doi kién thirc, k¥ niang, thai do
ctia hoc vién sau khi tham gia cac chuong trinh ddo tao, cac thay doi ndy s& giup
NLD thyc hién cong vi¢c hién tai mot cach hi¢u qua hon. Theo cach hiéu nay,
HQDT dbi voi ca nhan ciing twong tu nhu cac cap do danh gia trong cac mo hinh
nghién ctru da duoc nghién ctru sinh tong hop, cu thé nhu sau:

+ Cép d6 “hanh vi” trong mé hinh Kirkpatrick

+ Cap d6 “DPau ra” trong md hinh CIRO
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+ Céap do “Két qua” trong mo hinh OEM

+ Cép d6 “Hiéu suit ca nhan” trong md hinh tim kiém danh gia HRD

- HODT doi véi t6 chire

HQPT ddi véi t6 chic 1a mirc dd quan trong trong danh gia HQPT. HQPT
d6i véi td chire 1a nhitng gi ma t6 chice thu duoc nhd to chtc hoat dong DTNL.
C6 thé khang dinh day 13 muc tiéu ma moi to chirc khi thuc hién dao tao déu
huéng t6i, vi vy, yéu t6 nay dugc dé cap trong hau hét cac mo hinh, cu thé nhu
Sau:

+ Cép d6 “két qua” trong md hinh Kirkpatrick

+ Cap d6 “Pau ra” trong mo hinh CIRO

+ Cap d6 “két qua”, “loi nhuan cta dau tu” trong mo hinh Roi ctia Phillip

+ Cap d6 “Két qua td chirc” trong mo hinh tim kiém danh gia HRD

+ Cap d6 “tac dong va gia tri” trong mé hinh sau giai doan cta Brinkerhoff

Tuy nhién, nhu da noi ¢ trén, trong pham vi luan an, HQDT la “két qua tich
cuwee hoat dong ciia cdc chii thé lién quan dén dao tao”. HQDPT lac nay khong tinh
dén chi phi va hiéu qua kinh té thu vé. Do d96, cac van d¢é gitra ty 1¢ hiéu suat dau
tu hay ty 16 ROI khong duoc dé cap dén trong luan an nay. Noi dung ctia luan an
chi tap trung danh gia su chuyén bién trong két qua SXKD cua EVN giai doan
2016 — 2020 chir khong boc tach nguyén nhan cua cac chuyén bién do.

- HODT nhan lyc doi véi xd héi

HQDT nhan lyc ddi voi x3 hoi duge hiéu 14 loi ich ma t6 chtc dem lai cho
xa hoi, khach hang thong qua hoat dong PTNL. Pay 1a khia canh it dugc dé cap
dén trong cac mo hinh nghién ctru. Theo tong hop cac cong trinh nghién ciru, mo
hinh danh gia HQDT duy nhét dé cap dén van dé nay l1a mo hinh OEM cua
Kaufman. Mic du it duoc dé cap, tuy nhién, khia canh danh gid HQDT nay lai rat
pht hop véi dac thu SXKD ciing nhu quy mé ctia mot Tap doan kinh té Nha nudce
nhu EVN. Vi vdy, nghién ctru sinh quyét dinh ké thira va phat trién cdp d6 danh

gid nay trong mo hinh cua Kaufman



56

2.3. Céc yéu t6 anh hwong dén HQDT trong té chiic

Nghién ctru cac yéu té anh huong dén HQDT dong vai tro dic biét quan
trong trong giai quyét muc tiéu nghién ctru. Béi cac giai phap duoc cac nha nghién
ctru dua ra can dam bao sy phu hop véi bdi canh. Hay ndi cach khéc, cac giai
phap can c6 tac dong tich cuc dén cac yéu té anh huong dén HQDT, tir d6 ning
cao HQDT nhén lyc cia to chie. Tuy nhién, nhu da trinh bay ¢ tong quan va cac
mo hinh nghién ciru vé yéu t6 anh huong dén HQDT, cac nha nghién ciru chua
thuc sy dong nhét quan diém vé cac yéu t6 anh huong dén HQDT. Tong quan van
dé nghién ctru co thé thy, nghién ctiru cac yéu t6 anh huong dén HQDT c6 thé
nghién clru cac cac yéu td bén ngoai td chirc, yéu to bén trong to chirc va tham chi
ca cac yéu t6 thudc vé ndi ham cua dao tao.

* Cdc yéu té thugc méi trwong bén ngodi

Cu thé, cac yéu t6 bén ngoai anh huéng dén HQPT trong to chirc duoc cac
tac gia dong nhat quan diém trong két qua nghién ciru nhu: quy dinh cta phap
luat, dac diém kinh té - chinh tri - x4 hoi, su phat trien KHCN, dic diém nganh
nghé kinh doanh, xu thé cta xi hoi,... Pai dién cho viéc nghién ctru cac yéu td
nay c6 thé ké dén mot sb tac gia nhu: David P.Lepak and Scott A.Snell (1999),
Tran Thanh Binh (2003), Nile W. Hatch and Jeffrey H. Dyer (2004), Pham Thi
Bich Thu (2009), Dinh Vin Toan (2011), Pham Minh Phuong (2013), Nguyén
Van Thuy Anh (2014), Nguyén Thi Anh Tram (2014), Ding Thi Huong
(2015)...C6 thé thay, nhom cac yéu td nay thuong c6 xu huéng tac dong dén qua
trinh t6 chirc hoat dong dao tao trong to chirc. Qua trinh t6 chirc thay dbi tir d6 s&
lam thay d6i HQDT. Tuy nhién, nghién ciru tac dong cua cac yéu td bén ngoai chi
thuc sy pht hop néu nghién ctru trong mot thoi gian dai hodc nghién ciru trong
mot nhom nganh nhét dinh. Pdi véi céc to chirc cu thé, xu huong tac dong cua
nhom yéu té nay thuong khong cé nhiéu sy thay doi trong thoi gian ngan, hon
nita nhoém yéu td ndy ciing chi c¢6 sy tic dong mang tinh gian tiép 1én HQPT. Vi
vay khi lra chon nhom yéu t6 nay dé phan tich can dam bao bdi canh cu thé dé
tranh viéc khong c6 quéa nhiéu sy bién dong trong qua trinh nghién ciru.

* Cdc yéu to thuoc moi truong bén trong.
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Tuong ty nhu cac yéu té thudc méi truong bén ngoai, yéu to thudc moi
truong bén trong sé tac dong truc tiép dén hoat dong dao tao tir d6 1am thay ddi
HQDT. Mot vai yéu té duoc hau hét cac nha nghién ctru dé cap dén co thé ké ra
nhu: Quan diém cta ngudi lanh dao, kha ning tai chinh, quy mé, co ciu to chic,
dic diém NLD (dd tudi, gi6i tinh, trinh d6), dic thu doanh nghiép, linh vuc hoat
dong.... Hau hét nhimg nha nghién ctru danh gia cac yéu td bén ngoai déu song
song phan tich cac yéu t6 thudc moi trudng bén trong khi nghién ciu HQDT.
Ngoai ra, mot sb nha nghién ctru da phan tich k¥ cac yéu to thude moi truong bén
trong c6 thé ké dén nhu: Irwwin L. Goldstein (1980), Raymond A.Noe (1986);
Baldwin & ford (1988); Swanson and Catherine (1987); Poan Puc Tién (2012);
Nguyén Van Thuy Anh (2014); Abdullah Lin va cong su (2014); R. Anitha & Dr.
M. Ashok Kumar (2016). Nhitng cong trinh nghién ctru trén phan nao cho thay su
d6ng nhat vé quan diém va murc do anh huong 16n cua cc yéu to thude moi truong
bén trong dén HQDT nhén lyc.

* Cac yéu 16 thuéc vé ndi ham cia dao tao.

Trong khi cac nghién ctru vé DTNL thuong chi duge tap trung dénh gia vé
cac yéu td anh hudng bén ngoai, bén trong cua td chire thi cac yéu t6 anh hudng
thudc vé ndi ham cua dao tao 1a diém dic trung khi nghién ctru vé HQDT. bay co
thé coi 1a cac yéu t6 noi tai tac dong dén hiéu qua dao tao. Ban chit cua cac yéu
t6 nay 1a co thé tac dong truc tiép va 1am thay d6i HQDT. Diéu nay c6 nghia 13,
khi tam thoi ¢b dinh cac yéu t6 anh huong thudc méi truong bén trong, moi truong
bén ngoai cta to chirc hodc cac cach thirc to chirc churong trinh dao tao khong thay
ddi, HQDT van co nhiing két qua khéc nhau do sy thay ddi cuia cac yéu t6 noi tai
nay. Lap luan trén cling dam bao sy tuong dong khi nghién ciru cac cong trinh
danh gia cac yéu t6 anh huong dén HQDT. Trong sb cac cong trinh vé van dé nay,
cac tac gia déu lwa chon dong nhat mot sb yéu tb sau:

- Dong luc hoc tdp

Dong luc hoc tap céd thé duoc hiéu 1a sy nhiét tinh dbi voi chuong trinh dao
tao, dong luc hoc tip hudng ngudi hoc tham gia vao qué trinh dao tao va cb gang

nam viing nd1 dung cia chuong trinh. Pong luc hoc tap dugc Baldwin & Ford
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(1988) nhic dén trong nhom cac yéu tb thudc vé dic diém ca nhén, theo dé, 6ng
nhan manh dong luc hoc tap co thé dugc thé hién qua thai do tiép nhan chuong
trinh dao tao ciing nhu mong mudn dugc ap dung sau dao tao ctia hoc vién. Trong
ndi dung cua bai nghién ctru, Baldwin & Ford cting da chiing minh 1ap luén trén
bang rat nhiéu cac cong trinh nghién ctru vé dong luc hoc tap giai doan 1975 —
1988. Piéu nay cho thdy dong luc hoc tap di duoc cong nhan rat 1au khi nghién
ctru vé HQDT, ciing nhu minh chimg 1 rang cho murc d6 anh hudng 16n cia dong
luc hoc tap dén HQDT.

Theo B.K. Punia & Saurabh Kant (2013), dong luc hoc tap 1a yéu t6 chinh
anh huong nhiéu nhat dén HQDT. Pong quan diém véi d6, Sahinidis & Bouris
(2008) nhan théy rﬁng c6 moi quan hé chat ché gitra dong luc hoc tap va ky vong
vé HQPT.

Mbét dic diém khac khi nghién ciu vé dong luc hoc tap 1a cong trinh nghién
ctru cua Colquitt, et al. (2000) da giai thich rang diém kiém soat, su tan tdm, lo
lang, tudi tac, kha nang nhan thtrc, hiéu qua ban than, gia tri, su tham gia vao cong
viéc 1a nhiing yéu t6 du bao dong luc dao tao.

- Sur dung sau dao tao

Str dung sau dao tao 13 cach goi khac cua thuat ngir “chuyén giao dio tao”.
Chuyén giao ddo tao 1 yéu t6 chinh ddi véi mot chuong trinh dao tao hiéu qua.
Baldwin & Magjuka (1988) da dé cap rang dé su chuyén giao xay ra, “hanh vi
hoc duogc phai duoc khai quat hoa trong bbi canh cong viée va dugc duy tri trong
mot khoang thoi gian cua cong viéc”. Trong khi do, Saks & Haccoun (2007) xem
chuyén giao dao tao 1a su tong quat hoa kién thirc va k¥ nang hoc duoc trong qua
trinh dao tao trong cong viéc va duy tri kién thirc va k¥ nang c6 dugc theo thoi
gian. Baldwin & Ford (1988) ciing nhic dén sir dung sau dao tao trong nhém yéu
t thudc vé moi truong 1am viée véi cum tir duoc sir dung 1a “opportunity to Use”.
Cung v6i quan diém cho riang “dao tao dugc coi 1a hiéu qua khi ngudi hoc co thé
ap dung céc kién thtc, k¥ nang va thai do da hoc dugc vao trong mot cong viéc
cu thé”, c¢6 thé noi theo tac gia, “co hoi dugc su dung” 1a yéu td bt budc, then

chét gitip dam bao hiéu qua dao tao.
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- Thiét ké chwrong trinh dao tao

Thiét ké chuong trinh dao tao 1a qua trinh xay dung va van hanh hoat dong
dao tao tai té chirc. Theo Baldwin & Ford (1988), thiét ké chuong trinh dao tao
can chu y vao ba van dé chinh: xay dung nguyén tac dao tao, trinh tu thuc hién va
nodi dung dao tao. Trong khi d6, Hyochang Lim va cdng su (2007) chi chu trong
dén noi dung dao tao. Theo do, ndi dung dao tao dé cap dén nhiing gi hoc vién da
thuc sy duoc day trong chuong trinh. Noi dung dao tao dugc do luong béng cach
nghién ctru danh gia cta hoc vién vé khoa dao tao ma ho tham gia véi cac nhiém
vu thudc pham vi cong viéc. Cung quan diém ndy, Xinyuan Zhao va cong su
(2015) da nghién ctru yéu t6 thiét ké chuong trinh dao tao trong nhom yéu t6 noi
bd. Theo Xinyuan Zhao, nhom yéu té nay gom thiét ké va thyc hién chuong trinh
dao tao.

- Van hoa hoc tap cua 16 chike.

Theo Hyochang Lim va cong sy (2007), van hoa hoc tap cua td chirc 1a nhirng
moi quan tim, gia tri, niém tin va ky vong cta toan to chirc vé viéc tiép thu va
thuc hién qua trinh hoc tap. N6 1a mot mo hinh y nghia chung vé nhan thirc va ky
vong, tao thanh niém tin ctia NLD vé van dé hoc tap. Van hoa hoc tap duoc danh
gia 12 yéu t6 c6 kha ning din dén ting nang suat va giup cac to chirc duy tri hiéu
qua va canh tranh

Senge (1994) dd dinh nghia t6 chirc hoc tap 1a “td chtrc noi moi ngudi lién
tuc mé rong nang lyc cua minh dé tao ra két qua ma ho thuc sy mong muén, noi
nudi dudng cac mo hinh tu duy méi va mé rong, noi khat vong tap thé duoc tu do
va noi moi ngudi dang lién tuc hoc hoi dé cuing nhau nhin thay tong thé .

Trong khi mot dinh nghia khac tir Erdem va Ucar (2013) dinh nghia t6 chtic
hoc tap 1a mot khai ni€ém, noi mdt td chirc lién tuc duoc thic déy, duy tri su phat
trién ctia nhan vién,cung cép co hdi hoc hdi va phat trién su phat trién cta ho,
nham muc dich tang cuong thanh cong cua vi¢c hoc tap nhu mdt khoan dau tu va
nang luc cua td chirc. Dé tao ra mot td chirc hoc tap, mot nha 1anh dao phai phat
trién hodc xay dung mot moi truong hoc tap trong t6 churc cua ho, theo Mumford

(1996), 6ng xem x¢&t ban chit ctia mét to chirc hoc tap va dé xuit cach dat duoc
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n6 bang cach “Tao ra mot méi trudng noi cac hanh vi va thuc hanh lién quan dén
su phat trién lién tuc duge khuyén khich tich cuc ™.

- Moi truong lam viéc.

Moi truong lam vi¢c co thé duoc hiéu la toan bd céc yéu td, chinh sach, ché
do tac dong 1€n qua trinh lam viéc cia NLP. Xinyuan Zhao va cong su ( 2015) da
dé cap dén moi truong 1am viée 1a tong hop cac chinh sach ctia t6 chirc hd trg va
khuyén khich viéc tiép thu dao tao va ap dung céc k¥ ning va kién thirc c6 duoc
tai noi 1am viéc. Dr. Abdullah Lin va nhém cong su (2014) cling cho rang, moi
truong 1am viéc 12 mot trong bay yéu t6 anh huong dén HQPT. Theo tic gia, bay
yéu td do gém: hoc vién, giang vién, tai liéu dao tao, chuong trinh dao tao, t0
chtrc, méi trudng 1am viéc, cong nghé. Nghién ciru cia tac gia cling chi ra rang
moi truong lam viéc. Nghién ctru sau hon vé yéu td moi truong lam viée, Ford,
Quinones, Sego, & Sorra (1992) phat hién ra rang cac yéu t6 trong méi truong
lam viéc co thé anh hudng dén viéc chuyén giao hanh vi sau dao tao. Quan diém
nay ciing pht hop véi quan diém ctia Susan E. Cromwell & Judith A. Kolb (2004).

- Ddc diém cé nhan.

Pic diém c4 nhan 1a cac yéu t6 nhu gidi1 tinh, do tudi, nang luc ban than, thé
trang c4 nhan...déu c6 thé tac dong dén tam 1y, kha ning tiép thu ciia ngudi hoc,
lam thay d6i HQDT. Yéu t dic diém ca nhan ciing dugc noi dén nhu 1a yéu td
khai dau cho cac van dé thudc pham vi HQDT trong mé hinh HRD ctia Holton
(holton, 1996).

Theo Xinyuan Zhao (2015), dac diém c4 nhan duoc hiéu rong ra khi dugc
mo ta 12 yéu t6 lién quan dén lién quan dén nhan thic cta nhan vién vé kha ning
cua ban than va suy nghi vé thai do déng nghiép cua ho dbi véi viéc hoc tap va
dao tao. Nhu vay, dac diém c4 nhan & day mang tinh m& rong va ph?m nao co lién
quan dén van héa, moi trudng cua to chic.

Scott I, Tannenbaumn (1993) di danh gia dic diém cé nhan c6 thé anh huong
dén két qua hoc tap va ddo tao. Cac yéu td phi kha ning (vi du: thai d6) duoc gia

thuyét dé anh huong dén ky vong va dong luc trudce va sau dao tao.
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2.4. M6 hinh nghién ciru va gia thuyét nghién ctru
2.4.1. So' @6 mé hinh nghién ciru chinh thirc vé hiéu qua dao tao nhéin lwc ciia
EVN.

Mo hinh nghién ctru cua nghién ctru sinh vé HQDT dugc xay dung dya trén
nghién ctru 4 yéu té anh huong dén HQDT nhan luc ctia EVN va 3 cdu thanh cua
HQDT. Cac yéu td nay dugc nghién ctru sinh lya chon dya trén quan diém va cach
thire tiép can ctia ban than nghién ctru sinh da duoc trinh bay ¢ muc 2.2.2 va 2.3.1.
Trén co s d6, nghién ctru sinh s& danh gia HQDT nhan lyc ctia EVN va dé xuat
huéng thay d6i 1am thuc day tac dong tich cuc cua cac yéu té qua do giup nang

cao HQDT. Mo hinh nghién ctru ctia NCS trong luan an cy thé nhu sau:

Thai do hoc ~
vién Hi¢u qua dao tao
do1 voi ca nhan g
Vian hoéa hoc tap . R TETE Nttt 1
> ! Tubi [
5 A ’ A ) . \ | L 1
cua to chirc _ | Hiéu qua dao tao le i Giditinh
g , , T ) " :
A d6i véi td chie /i Kinhnghiem
No6i dung A . !
S oc van
d\ t V4 I— ............... |
ao 1tao A Yy A ’
‘ o | Hiéu qua dao tao |y
St dung sau do1 voi xa hot
: N
dao tao

. . (Ngué‘n.' dé xudt ciia NCS)
So do 2.2. M6 hinh nghién ctru cia tac gia vée HQDT nhan lwe cia EVN

Dua vao so dd 2.2, ¢6 thé théy, mo hinh nghién ctru cua NCS gém 4 bién
doc thudce; 3 bién phu thudc thé hién HQDT nhén luc; 4 bién kiém soat. Cu thé
nhu sau:

* Ve cdc bien doc lap

Nhu d4 giai thich & phan trudc, cé rat nhiéu yéu to tic dong dén HQDT, vi
vy nhiém vu ciua NCS 1a lya chon yéu t6 phan tich cac yéu té c6 tinh téng hop,
c6 thé tac dong manh va tryc tiép dén HQDT. Trong cic nhom yéu t6 tac dong,

yéu t tu than hoat dong dao tao cling 1a yéu t6 dic trung, ndi bat khi nghién ctru
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vé HQDT nhén luc. Hon nita, do han ché vé thoi gian, diéu kién va pham vi nghién
cuu, luan an chi lva chon cac yéu td thudc nhom yéu td tu than cua hoat dong dao
tao dé phan tich, danh gia. Luan &n tam thoi ¢d dinh, khong nghién ctru cac yéu
t6 anh hudng gian tiép dén HQDT.

Tuy nhién, trong cac cong trinh nghién ctru, ¢6 su dan xen vé quan diém giira
cac yéu t6 tu than anh hudng dén HQDT va cac yéu té cdu thanh HQDT (cac yéu
t6 dugc nhic dén trong cac mé hinh danh gia HQPT). Cu thé, néu mo hinh
Kirkpatrick danh gia thai d6 hoc vién la cap do dau tién trong HQPT nhén lyc thi
BK Punia & Saurabh Kant (2013) lai coi yéu td nay 1a yéu t6 anh huéng. Theo
d6, BK Punia & Saurabh Kant (2013) goi yéu t6 nay 14 “tam 1y ctia thuc tap sinh”.
Cac yéu t6 thudc vé chuéan bi va thuc hién dao tao cling duogc nhiéu nha nghién
ctru nhac dén khi nghién ctru vé yéu t6 anh hudng ciing xuat hién trong moé hinh
danh gia HQDT CIPP, CIRO, va md hinh 6 giai doan cia Brinkerhoff. Tuong tu
nhu vay, chuyén giao ddo tao 1a yéu t6 duoc nhic dén ¢ hau hét cac mo hinh danh
gia HQDT ciing nhu cac bai nghién ciru vé yéu t6 HQDT. Nguyén nhan cia van
dé nay 1a do quan diém tiép can vé HQDT nhan lyc. Cu thé, cic yéu td nhu thai
do hoc vién, chuyén giao dao tao, t6 chirc ddo tao... co thé coi la yéu t6 anh huodng
dén HQDT. Boi, nhiing yéu t6 nay tac dong truc tiép dén két qua ma t6 chirc thu
vé sau khi to chire dao tao. Nguoc lai, cac yéu td nay ciing c6 thé coi 1a cac yéu
t6 cAu thanh HQDT bai no thé hién phan nao sy thanh cong ctia chuong trinh dao
tao. Vi cach tiép can vé HQPT d trinh bay & Chwong 1, NCS dong nhat quan
diém cho ré‘mg, cac yéu td nhu thai d6 hoc vién, chuyén giao dao tao, td chure dao
tao, moi truong ddo tao,... 1a cac yéu td anh huong dén HQDT nhan luc. Bdi,
nhimg yéu t6 nay chi tac dong dén két qua cudi ciing ma to chirc thu lai sau khi
dao tao chtr khong phan anh gid tri dam lai cho cac doi tugng c6 li€én quan quan.
Vi vay, cac yéu té dugc lya chon trong mé hinh nghién ctru bao gdm:

- Thai do hoc vién:

Trudc tién, thai do hoc vién phai dam bao yéu thich, c6 quan diém dang dén
vé DTNL. Thai do cua hoc vién dbi véi mot chuong trinh dao tao va cong tac dao

tao tai mot to chirc co thé quyét dinh hoc vién d6 c6 san sang linh hoi kién thtrc
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cling nhu 4p dung kién thirc duoc hoc va thuc té hay khong. Pay 1a cap do dau
tién ctia mo hinh Kirkpatrick hay mé hinh ROIL Tuy nhién, vin dé ¢ ddy cho théy,
thai do hoc vién dbi véi chuong trinh dao tao chi la diéu kién can chir khong phan
anh dao tao c6 hiéu qua hay khong. Thuc té cho thdy, trong nhiéu trudng hop, hoc
vién khong thich hoc nhung vi muc tiéu duoc xac dinh rd rang khién ho quyét tam
hoc va van thu duoc két qua cao. Hoc tap luc nay khéng phai vi dam mé, sé thich
ma c6 thé tré thanh nhiém vu, thanh diéu diang dén ma cac hoc vién dé du khong
mudn tham gia hoc tap nhung ho van s& hoc dé dat dugc muc tiéu minh mong
mudn. T4t nhién, khong thé pht nhan mot chiéu nguoc lai réng néu c6 thai d6 hoc
tap tot, yéu thich hoat dong dao tao, cac hoc vién s€ linh hoi khién thirc mot cach
dé dang hon, qua d6 dam bao HQPT. Vi vay, trong luan 4n, thai do hoc tap chi la
yéu t6 noi sinh anh huong dén HQDT. Hoc vién c6 thai do tich cuc, hiéu qua c6
thé thu duoc cao va nguoc lai, thai do hoc vién chua tich cuc co thé gay kho khan
trong qua trinh tiép thu va linh hoi kién thic duogc truyén tai trong DTNL.

Xét vé ¥ nghia 1y luan, thai d6 hoc vién ciing 13 yéu té c6 dic diém tuong
ddng véi yéu t6 "dong luc hoc tap", yéu td dugc nhic dén trong rat nhiéu mé hinh
va bai nghién ctru nhu: Mo hinh cua Hyochang Lim va cdng su; md hinh cua
Baldwin va Ford (1988); hay trong cac nghién ctru ctia B.K. Punia & Saurabh
Kant (2013); Sahinidis & Bouris (2008). Pong luc c6 thé hiéu 1a sy khat khao, tur
nguyén tham gia qua trinh hoc tap hay noi cach khéc 1a thai do cua hoc vién véi
qua trinh hoc tap & to chirc.

- Noi dung dao tao.

N1 dung dao tao phai phu hgp vé1 muc ti€u chuong trinh dao tao va muc
tiéu chién luge kinh doanh cua to chirc. Cling nhu bat ky mot chuong trinh dao
tao nao, ndi dung dao tao quyét dinh cai ma hoc vién s€ dugc trang bi sau khi
tham gia dao tao. Xay dung ndi dung dao tao hop 1y, phong phl, bam sat muc ti€u
va nhu cau dao tao 1a yéu cau bat budc khi xay dung chuong trinh dao tao. Vi vay,
6 thé ndi nodi dung dao tao la diéu kién can dé khéng dinh hoat dong dao tao tai
mot t chire duoc thuc hién hiéu qua. Khi noi dung dao tao tot két hop voi két qua

hoc tap — murc d nam viing ndi dung dao tao cta cac hoc vién co két qua tét dong
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nghia voi viéc chuong trinh dao tao da dat dugc cac muc tiéu dé ra. bay la diéu
kién can tiép theo dé khéng dinh hoat dong dao tao tai td chure 1a co két qua tt.

Noi dung dao tao ciing 1a mot trong cac yéu td duge nhic dén trong nhiéu
mo6 hinh dao tao nhu: Cip d6 danh gia vé “tiéu chi bdi canh” trong mé hinh CIRO,
hay “tiéu chi thiét ké chuwong trinh” trong mé hinh sau giai doan ctia Brinkerhoff,
Tuy nhién, ndi dung dao tao chua thé hién cai ma t6 chuc dat duoc khi thuc hién
dao tao. No1 dung dao tao tdt chua chic dam bao dao tao sé co y nghia vdi ca
nhan, to chtrc hay x4 hoi. Vi vay, nghién ctru sinh cho rang ndi dung dao tao chi
nén duoc xép 1a yéu t6 anh hudng va c6 thé 1am thay d6i hoan toan HQDT.

Noi dung dao tao cling 1a mot trong cac yéu duoc nghién ciru trong cac mé
hinh cta Baldwin & Ford (1988); mo6 hinh cua Hyochang Lim va cdng su
(2007)... Lya chon noi dung dao tao qua d6 s& dam bao phu hop, két hop hiéu
qua két qua ctia cac mo hinh danh gia HQPT va céc cong trinh nghién ciru vé yéu
t6 anh huong dén HQDT.

- Van hoa hoc tap cua 16 chirc

Vin hoéa 1a cac thoi quen, gia tri, nép nghi cia mot nhom nguoi hay cia toan
xa hoi. Van hoa 1a tht ma thanh vién trong xa hoi, trong nhom phai thyc hién
theo. Trong pham vi t6 chtrc, vin hoa t6 chic dé cap dén cac gid tri, quy trinh va
hanh vi to chitc. Trong d6, mot van hoa khong thé khong nhac dén 14 van hoa hoc
tap. Xay dung duoc van hoa hoc tap gilp tao ra su nd luc hoc tdp mot cach tu
nguyén ctua mdi nhan vién. Mot t6 chire ¢6 vin hoa hoc tap lién tuc la td chire biét
cach xay dung hoat dong dao tao lién tuc, hop 1y va 161 cudn nhan vién vao qua
trinh dao tao. Theo do, nhan vién s€ ty nguyén tham gia cac chuong trinh dao tao
hodc thdm chi tir hoc tap va rén luyén dé theo kip voi yéu cau cua to chuc, theo
kip su phat trién ciia dong nghiép xung quanh. Xay dung duoc van hoa hoc tap co
nghia la moi thanh vién trong t6 chirc s& c6 ¥ thirc va tu giac trong hoc tap dé phu
hop va hoa nhap hon véi té chirc. Diéu ndy sé& tac dong manh t6i sy thanh cong
cua cac khoa dao tao. Theo Burke & Baldwin (1999), van hoa hoc tap c6 vai tro
quan trong trong dao tao, boi nd dam bao su thanh cong khi to chic d6 thudng

xuyén cap nhat nhiing kién thure va k§ ndng mai cling nhu tao moi truong dé tng
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dung céc kién thie k¥ ning méi d6 vao thyc té qua trinh 1am viéc. Dé xay dung
van hoa hoc tap, cac td chtrc can thé hién quan diém, cach thic nhin nhan vé
DTNL qua nhiéu phuwong dién nhu: khen thuéng, ky luat, giao viéc, dong vién,
khuyén khich, xay dung co ché canh tranh lanh manh. ... Nhu vay, cO thé noi, van
héa hoc tap cua céc to chirc anh hudng tryc tiép dén HQDT. Tb chire xdy dung
duoc van hoa hoc tap s€ khién NLD tu nd luc hoc tap qua d6 HQDT s€ cao hon.

Vin hoa hoc tap cia to chirc ciing 1a yéu td thuong xuyén duoc nghién ciru
trong cac mo hinh cling nhu cac bai nghién ciru vé cac yéu to anh huong dén
HQDT. Chéng han, M6 hinh cia K. L. Jayawardana va H. A. D. Prasanna,
Hyochang Lim va cong sy déu cho rang van hoa hoc tap 1a mot trong cac yéu tb
anh huong manh nhat dén HQDT.

- Sur dung nhan lyc sau dao tao

Str dung két qua sau dao tao minh chimmg nhiing gi hoc vién da ap dung vao
trong thuc té. Str dung két qua sau dao tao khong chi 1a hoat dong trong ndi ham
cua DPTNL ma con dam bao dao tao c6 HQDT trong thuc té. Bé thuc hién duoc
diéu nay, sau khi thu dugc cac két qua hoc tap tot, to chtrc can x4y dung chuong
trinh, nd1 dung hanh dong dé st dung nhan lyc sau dao tao, gitp ho cé co hoi ap
dung kién thuc, ky nang thai 46 mdi duge dao tao vao cong viéc. biéu nay cling
gitip dam bao mot trong cac nguyén tic cia PTNL: dao tao phai gan véi str dung
sau ddo tao. Pao tao s& duoc coi 13 phi pham néu dao tao xong nhung khong sir
dung, vi vay st dung sau dao tao la diéu kién can ctua HQDT. T chiic khong thé
t6 churc hiéu qua cac chuong trinh ddo tao néu khong chii trong dén viéc ap dung
nhitng gi minh da dao tao dugc.

Néu dao tao khong gin voi st dung sau dio tao chic chin dao tao khong
hiéu qua. Tuy nhién, cling chua thé khéng dinh t6 chic da thyc hién PTNL mét
cach hiéu qua néu t6 chirc chu ¥ sir dung két qua sau dao tao. Boi, sir dung sau
dao tao phai phu hop va dem duogc gia tri tdt dep cho ¢4 nhan, t6 chire. Vi vay,
trong md hinh nghién ctru ctia nghién ctru sinh, sir dung két qua sau dao tao ciing
dugc xép 1a yéu té quyét dinh cudi cing anh huong dén HQDT.

* Vé cac bién phuy thugc:



66

Mo hinh nghién ctru chinh thirc vé HQDT nhan luc ctia EVN c6 3 bién phu
thudc: hiéu qua ddi véi ca nhan, hiéu qua d6i vai to chirc va hidu qua ddi véi xa
héi. Nguyén nhan va cach thie xdy dung 3 bién phu thudc di dugc luan an trinh
bay k¥ trong muc 2.2.2.

* Vé cdc bién kiém sodt

Trong cac cong trinh nghién ctru, cac tac gia, nha nghién ctru khi xay dung
mo hinh déu lya chon céc yéu t6 nhan khau hoc dé lam cac bién kiém soat cho
bién phu thudc. Tiéu biéu trong s6 d6 co thé ké dén mot sb cong trinh nhu: Qureshi
va Harani (2014); Morgan and Casper (2000); Burke and Baldwin (1999), Holton
et al. (2000), Khalid S Alwekaisi (2015). Noi dung ctia ludn an thira ké cac nghién
ctru trén va sur dung céc bién nhan khau hoc 1am bién kiém soéat cho bién phu
thuoc “HQDT”. Cu thé, cac bién kiém soat trong mo6 hinh gém: Tudi; Gidi tinh;
Kinh nghiém; Hoc van.

Nhu vy, mo hinh nghién ctru trong lun an c6 12 gia thuyét gom:

Bang 2.4. Gia thuyét nghién ctru ciia luéin an

STT gia thuyét
H1 | Théi d6 hoc vién c6 tac dong dén HQDT d6i véi c4 nhan
H2 | Thai d6 hoc vién c6 tac dong dén HQDT ddi véi to chirc
H3 | Thai do hoc vién c6 tac dong dén HQDT ddi voi xa hoi
H4 | Noi dung dao tao cé tac dong dén HQDT dbi voi ca nhan
H5 | Noi dung dao tao co tac dong dén HQDT dbi véi t6 chirc

H6 | Noi dung dao tao cé tac dong dén HQDPT ddi vai xa hoi

H7 | Van hoa hoc tap cua t6 chirc c6 tac dong dén HQDT d6i vé6i ca nhan

H8 | Van hoa hoc tap cua t6 chre o tac dong dén HQDT dbi véi to chirc

H9 | Van hoa hoc tap cua t6 chire ¢ tac dong dén HQDPT ddi vai xa hoi

H10 | Str dung sau dao tao co6 tac dong dén HQDT ddi v&i ca nhan

H11 | Str dung sau dao tao co tac dong dén HQPT dbi véi to chirc

H12 | Str dung sau dao tao co6 tac dong dén HQDT ddi vai xa hoi
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Tém tiat chwong 2

Trong chuong 2, ludn 4n dd nghién ctru va 1am rd ban chat va cac van dé
c6 lién quan dén HQDT nhan lyc. Trong d6, nghién ctru sinh tap trung lam rd
cach thuc tiép can vé HQDPT va céac yéu td anh huong. Co thé thay, co nhitng cach
thire tiép can khac nhau vé HQDT, bang 14p luan va danh gia téng quan, nghién
ctru sinh da tiép can “HOPT nhdn luc la két qud cia qud trinh ddo tao, theo dé
qud trinh dao tao nay dem lai su thay doi vé kién thire, kj nang, thdi do ciia ngueoi
hoc va kha ndng dp dung né vao céng viéc cu thé gép phan dem lai két qua tich
cwee trong hoat dong cia cdc chii thé lién quan dén dao tao”. Cach tiép can nay
1a kim chi nam xuyén sudt toan bo luan an. Bé do luong HQDT, trong Chuong 2,
NCS ciing d4 lya chon 3 nhém tiéu chi danh gia HQDT gom: hiéu qua d6i voi ca
nhan, hiéu qua ddi véi t6 chirc va hiéu qua ddi véi xa hoi. Ngoai ra, ndi dung cua
chuong 2 ciing da 1am 1 va lya chon dugc bdn yéu té anh hudng truc tiép dén
HQDT nhan lyc. Pay la cac yéu td duoc lua chon dua trén qua trinh ké thira va
két hop cac cong trinh nghién ctru vé HQDT ndi chung va cdc mo hinh nghién
ctru vé yéu t6 anh hudng dao tao noi riéng. Bon yéu té duoc lya chon gom: thai
dd hoc vién, ndi dung dao tao, van hoa hoc tip cua td chirc va st dung sau dao
tao. Nhimng yéu t6 anh huong dén HQPT ciing nhu céc tiéu chi do luong HQDT
duoc lua chon chinh la cac thanh phén dugc lya chon trong m6 hinh nghién ctru

cua NCS.
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CHUONG 3. PHUONG PHAP NGHIEN CUU
3.1. Quy trinh nghién ciru

Quy trinh nghién ctru cua nghién ctru sinh lya chon nhu sau:

[ Xéc dinh van d& nghién ctru }

—

[ Tim hiéu tong quan tinh 1 [ Tim hiéu co s& 1y ludn van }

hinh nghién ctru dé nghién ciru
\

'l

[ Xéc dinh khoang tréng va muc tiéu nghién ctru }

v
[ Lya chon mo hinh va thang do }
(" ¢ 2\
Thu thap thong tin dinh tinh
v
s N
Nghién ctru dinh luong (thir
. nghiém) J
v
e ™
Nghién ctru dinh lugng (chinh
thirc)
N J

- Phong van bb sung thong tin
- Tong hop va xur ly thong tin

Phat hién van dé, dé xuat giai
phap

(Nguén: dé xudt ciia NCS)
So @6 3.1. Quy trinh nghién ciru



69

Quy trinh nghién ctru ctia nghién ctru sinh ¢6 10 bude, nham dam bao tinh
hiéu qua cta luan 4n, nghién ctru sinh xudt phat tir qua trinh tong quan van dé
minh quan tAm dé tim ra khoang trong nghién ctru. Dé giai quyét khoang trong
nghién ctru, m6 hinh nghién ctru dugc xay dung dua trén cac nghién ctru san co
cung kinh nghiém va quan diém tiép can cta ban than. Trong qua trinh to chirc
trién khai, nghién ctru sinh chu trong dén nghién ciru dinh lugng. Vi vay qua trinh
nay duoc tach thanh hai giai doan: diéu tra thir nghiém va diéu tra trén dién rong.
Cung vo1 do, nghién ctru dinh tinh cling dugc stt dung mot cach hop 1y nham dam
bao bao quat dugc céac khia canh trong HQDT nhan lyc.

3.2. Phwong phap nghién ciru
3.2.1. Phuwong phdap nghién ciru dinh tinh

Nghién ctru dinh tinh giap nghién ctu sinh xac dinh dugc dinh hudng
nghién ctru ciing nhu cac dic diém riéng biét trong DPTNL ctia EVN. Nghién ctru
sinh x&c dinh nghién ctru dinh tinh l1a hoat dong rat quan trong trong giai doan dau
cua nghién ctru. Pé thyuc hién nghién ctru dinh tinh, nghién ctru sinh s€ st dung
cu thé phuong phap phong van ddi véi mot sé ddi tuong va thu thap thong tin tir
cac tai liéu van ban cuia EVN.

Déi voi phuong phap phong van, qua trinh phong van dugc xay dung thanh
hai giai doan: phong van dinh tinh so bd va phong van bo sung thong tin S6 luong
ngudi dugce phong van dugc nghién ciru sinh xac dinh dya theo phuong phap téi
han (ngudi duoc phong van khong bd sung thém duoc nhing dic diém méi cia
van & HQDT nhan luc). Cy thé nhu sau:
3.2.1.1 Phong vin sdu doi véi chuyén gia vé ddo tao nhén luc.

- Poi tuwong tham gia phong vin

Nghién ciru sinh di phong van 04 chuyén gia vé DPTNL d¢é tién hanh phong
van. Pay 12 nhom ddi twong dau tién nghién ctru sinh lya chon phong van, muc
dich cta phong van ddi v6i nhoém ddi tugng nay 1a tim hiéu cac thong tin so b vé

HQDT nhan luc. Chi tiét thong tin cac chuyén gia dugc thé hién & bang sau:



70

Bang 3.1. Thong tin vé cac ddi twong tham gia phong van

Vi tri cong tac Tubi | Trinh @9 | Gi6i tinh
Chuyén gia I: T R
Giang Vién, chuyén gia tu van 45 Tién si Nam

L€ Trung Thanh
Chuyén gia 2:

o Phu trach nhan su 33 Cir nhan Nam
Bui Thi Hué
Chuyén gia 3: N _ S

. Chuyén vién dao tao Viettel 42 Ct nhéan Nam
Tran Nam Duong
Chuyén gia 4: ' . . ~

. Vién dao tao Vietinbank 45 Thac si Nam
Tran Anh Ta

(Nguon: Téng hop tir qud trinh phong van)

- Muc tiéu ciia phong vin chuyén gia

Tim hiéu quan diém trong danh gia HQPT

Tim hiéu xu huéng DPTNL trong giai doan méi, tir 46 danh gia sy thay doi
cua cong tac danh gia HQDT nhéan lyc

Tim hiéu cac van dé khong hop 1y trong DPTNL ¢ Viét Nam hién nay.

Tim hiéu nhimg khé khan ma céc to chirc, doanh nghiép gap phai khi tién
hanh danh gida HQDT nhan luc.

Tim hiéu ¥ kién va kiém dinh thang do du tinh

Tim hiéu goi ¥ ctia cac chuyén gia vé cac giai phap khac phuc kho khan va
nang cao HQDT trong tuong lai.
3.2.1.2. Phéng van sdu doi voi can bo quan Iy va can bé chuyén trach dao tao
nhan luc cua EVN

- Poi twong tham gia phong van

Nghién ctru sinh phong van 05 CBQL va can bd chuyén trach PTNL cua
EVN dé tién hanh phong van sau va tim hiéu cac thong tin bo sung nham khang
dinh cho cac két qua, nhan dinh sau qua trinh nghién ctru dinh lugng. DPay 1a nhom
d6i twong hiéu 16 vé vé cac van dé dang phai d6i mit trong DPTNL cua EVN nhit.
Lua chon nhom ddi tuong nay, tac gia c6 thé dam bao hiéu dugc cic van dé mang
tinh thuc té, gitp nghién ciru bam sat thuc tién khach quan. Do van dé bao mat

thong tin (d6i tugng phong van khong dong ¥ cong khai thong tin) nghién ctru
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sinh xin phép khong mo ta chi tiét thong tin cac ddi twong 1a CBQL, chuyén trach
DTNL tai EVN tham gia phong van nay.

- Muc tiéu phéng vin

Hiéu 1& quan diém vé DTNL néi chung va danh gia HQDT nhan lyc cia
EVN

C6 cai nhin so bd vé cach thirc thuc hién PTNL va danh gia HQDT nhéan
luc cua EVN

Tim hiéu quan diém, dinh hudng phat trién caa EVN noi chung va DPTNL
noi riéng trong tuong lai.

Panh gia vé bang hoi, két qua ciia nghién ciru dinh luong.

Tim hiéu vé dic trung nganh anh huong dén PTNL ctia EVN

Tim hiéu cac khé khian ma EVN gip phai khi tién hanh danh gia HQPT.
3.2.2. Phwong phdp nghién cwu dinh luong
3.2.2.1. Quy trinh thuc hién nghién cuu dinh lwong

Nham kiém chtmg méi quan hé gitta cac bién trong mé hinh, NCS s& thuc
hién nghién ctru dinh luong thong qua phuong phép st dung bang hoi. Phiéu diéu
tra dugc thiét ké va xay dung theo sau giai doan, cu thé nhu sau:

So d6 3.2. Quy trinh thuc hién nghién ctru dinh lwong bing bang hoi

Phét trién Thiét ké phiéu | | Diéu tra thir Hiéu chinh
— . > >
thang do dicu tra nghiém thang do
Phan tich va kiém Diéu tra chinh thuc
dinh thang do trén dién rong

(Nguon: dé xudt ciia NCS)

3.2.2.2. Phat trién thang do
Céc thang do dugc NCS str dung trong luan an dugc phat trién dua trén cac

nghién ctru trude. Trong qua trinh sir dung, NCS da ké thira va phat trién thang
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do nham dam bao su phi hop vai bbi canh nghién ciru va diéu kién cu thé cia ciia
EVN. Cu thé.
Thang do vé thai do hoc vién
Thang do thai d6 hoc vién dugc nghién ciru sinh téng hop dya trén nghién
ctru cua Facteau va cong su (1995), sau d6 duoc str dung va phat trién boi mot sé nha
nghién ctru nhu Warr va cong su (1999); Lim (2000); va Morgan and Casper (2000).
Thuec té, thai d6 hoc vién da dugc dé cp ngay tir khi mé hinh Kirpatrick ra doi. Trong
qua trinh hinh thanh, phat trién, thang do thai d6 hoc vién dan dan duoc hoan thién.
Qua qué trinh nghién ctru va tong hop, NCS lwa chon sir dung chinh thang do cua
Morgan and Casper (2000) va c6 két hop sir dung thém thang do ctia mot s6 nha nghién
cuu khac.

Bang 3.2. Thang do thai do hoc vién

STT | Bién quan sat Ngudn goc

1 T61 luon cam théy dao tao c6 thé dat hiéu
Morgan and Casper (2000)
qua cao

Toi thay cac nhiém vu va bai tp ctia budi | Burke and Baldwin (1999),

2 dao tao ¢ lién quan truc tiép dén nhiém vu | Morgan and Casper (2000),

cong viéc cua toi. Warr et al. (1999)
T6i thay thich tha va tim thay thach thirc khi | Warr et al., (1999), Lim
3 tham gia cac khoa dao tao (2000)
Toi cam thay s& c6 duoc kién thirc méi va | Facteau et al. (1995),
) ky nang tt sau khi tham gia khéa hoc Morgan and Casper (2000)
T61 cam théy héo htrc cho doi dé duogc tham
5 Morgan and Casper (2000)

gia dao tao

Nguén: NCS tong hop

Thang do noi dung dao tao
Noi dung dao tao 1a yéu td duoc dé cap dén nhiéu trong mo hinh va cac bai
nghién ctru vé yéu té anh hudng. Thang do vé ndi dung dao tao vi vy ciing duoc

nhiéu nha nghién ciru xay dung va phat trién. Dya vao dic diém cach thac PTNL
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ctia EVN, NCS d4 tong hop va dién dat lai cac thang do duoc st dung trong nghién
ctru cua Burke and Baldwin (1999); Morgan and Casper (2000); Holton va cong
su (2000); Velada va cong su (2000); Candice E. Clemenz (2001); Khalid S

Alwekaisi (2015). Cu thé nhu sau:

Bang 3.3. Thang do ngi dung dao tao

STT Bién quan sat Ngudn goc

1 Muc d6 phu hop cua ndi dung dao tao véi | Burke and Baldwin

cong viéc hang ngay cia toi 1a rat cao. (1999), Holton et al.

(2000), Morgan and
Casper (2000)

Thong tin duoc cung cp trong khoa dao tao | Facteau et al. (1995),
2 \ ~ o e oA - A A 9 A

ndy sé cai thién ning lyc chuyén mon cua toi. | Tracey etal., (1995)

Céc kién thic va k¥ nang can thiét cho cong | Burke and Baldwin
3 | viéc cua toi duoc hd tro tot boi cac hoat dong | (1999),Velada et al,

va bai tap thuc té ctia chuong trinh dao tao nay. (2007)

Cac cha dé thudc nodi dung dao tao duoc phan | Candice E. Clemenz
4 .

bo hop 1y (2001)

Tbi thay su lién két chit ché gitra muc tiéu dao | Khalid S Alwekaisi
5 - ‘

tao va ndi dung dao tao (2015)

Nbi dung dio tao duoc truyén tai thu vi qua | Khalid S Alwekaisi
6 \

nhiéu phuong phap khac nhau (2015)

Kién thirc thu dugc trong khoa dao tao nay co | Burke and Baldwin
7 s

lién quan tryc tiép dén cong viéc cua toi. (1999)

(Nguén; NCS téng hop)

Thang do van hoa hoc tap cua 16 chirc
Vin hoa hoc tap cua to chirc duge nghién ciru va danh gia boi nhidu nha
nghién ctru trén thé gidi, trong d6 noi bat cé nghién ctru cua Tracey, J.B. (1992)

va Muhammad Nurjufri Jaafar (2014) ké thira va phat trién cta Tracey, J.B.
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(1992). Trong luan 4an, NCS ciing ké thira va phat trién cac thang do cua hai tac
gia nay. Cu thé nhu sau:

Bang 3.4. Thang do viin héa hoc tip ciia té chirc

STT Bién quan sat Ngudn goc

1 | Trong to chirc cua t6i, nhan vién xem cac van d¢ | Muhammad Nurjufri

trong cong vi¢c cia ho nhu mot co hdi dé hoc hoi | Jaafar (2014)

Tbi va cac dong nghiép duoc thy hudng cac hd tro
Muhammad Nurjufri

2 | vé mat tai chinh hodc tao dong luc dé t6i tiép tuc
Jaafar (2014)

hoc

Trong td chirc cua tdi, nhan vién thuong tu xac
Muhammad Nurjufri

3 | dinh cac k¥ ning can thiét cho cac nhiém vu cong
Jaafar (2014)

viéc trong tuong lai

Pong nghiép ludn chia sé kién thirc voi nhau trong | Muhammad Nurjufri

) qua trinh lam viéc Jaafar (2014)
Chung t61 dugc tham gia vao mdt chuong trinh
luan chuyén cong viéc gitp chung t6i co su phan | Tracey, J.B. (1992)
° cong cong viéc da dang trong subt nhitng nam dau
duogc tuyén dyung
6 Tb chire mong do1 mirc do cao hon trong hi¢u suét | Tracey, J.B. (1992)

cong vi¢c

Nguon: NCS tong hop

Thang do su dung sau dao tao

Déi voi thang do st dung sau dao tao, NCS ké thira cua 3 tac gia chinh:
Candice E. Clemenz (2001); Johnson Nwokeiwu (2013); Khalid S Alwekaisi
(2015), ngoai ra nham dam bao tinh ddy du cia thang do, NCS c¢6 sir dung thém
1 sb quan sat cua céc tac gia khac, cung véi do, thong qua phong van ¢ bd sung

thém 1 quan sat mai vao qua trinh nghién ctru. Cy thé nhu sau:
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Bang 3.5. Thang do sir dung sau dao tao

STT

Bién quan sat

Nguon goc

To1 théy su lién két chit chd gilta dao tao va
chuyén giao sau dao tao (str dung nhitng gi hoc

dugc sau dao tao)

Khalid S Alwekaisi
(2015)

Viéc dao tao lién quan truc tiép dén vai tro cong

Warr et al., (1999),

k¥ nang md&i hoe dugce trong cong viée.

: viéc sau dao tao hang ngdy cua toi. Holton et al., (2000)

T6i di 1én ké hoach vé cach sir dung cac ky | Candice E. Clemenz
3 néng/kién thirc méi cuia minh khi tré lai lam viéc | (2001)

T6i thuong xuyén sir dung cac ki nang / kién thire | Candice E. Clemenz
4 t0i c6 duoc & day khi trd lai cong viée (2001)

Loi ich cua viéc sir dung cac k¥ nang/ kién thirc ¢6 | Candice E. Clemenz
5 duoc sau khi quay lai cong viéc dd duoc to chure | (2001)

gidi thich

T6i biét to chirc co cach thirc quan 1y viéc ap dung | Johnson  Nwokeiwu
6 k¥ nang/kién thic dugce dao tao khi trd lai cong | (2013)

Viéc

Ngudi giam sat cta toi da gip toi dé thao luan vé | Johnson  Nwokeiwu
! cach 4p dung hoc tap trong cong viéc (2013)
o To6i khong bao gio nghi ngo kha nang stir dung cac | Johnson  Nwokeiwu

(2013)

Thang do HOPT déi voi cd nhan

Nguon: NCS tong hop

HQDT do61 vai ca nhan veé ban chat chinh 1a cap do "Hanh vi" dugce dé xuat

trong mo hinh Kirpatrick. Tuy nhién, nham dam béo tinh cap nhat va phu hop véi

boi canh hién tai, NCS da tong hop va ke thira cac cong trinh nghién ctru ctia cac

tac gia moi nhu: Candice E. Clemenz (2001); Johnson Nwokeiwu (2013);
Tassanee Homklin (2014). Cu thé nhu sau:
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Bang 3.6. Thang do HQDT ddi v6i c4 nhan

STT Bién quan sat Ngudn gbc
1 | Nhitng k¥ nang / kién thirc t6i c6 duogc sau dao tao | Candice E.
hitu ich cho tdi trong vai trd hién tai clia toi Clemenz (2001)
Kha nang ctia t6i da dugc nang cao sau khi tham | Johnson Nwokeiwu
: gia cac khoa dao tao cua td chirc (2013)
Sau dao tao, t6i co it sai 1am hon khi thuc hién | Tassanee Homklin
3 cong viéc (2014)
Sau dao tao, t0i dua ra quyét dinh nhanh chong | Tassanee Homklin
‘ hon khi thuc hién cong viéc (2014)
So v&i ndm ngoai, nho duoc dio tao tot, toi cam | Khalid S Alwekaisi
° thy minh d4 dat hiéu suit cao hon (2015)
Toi1 cang cham chi hoc tap, t61 cang lam tdt cong | Johnson Nwokeiwu
° viéc cia minh (2013)
Nhimng k¥ ning / kién thuc toi c6 duogc sau dao tao | Candice E.
! gitip thién hiéu suat cong viée cia toi Clemenz (2001)

Thang do HOPT vdéi t6 chike.

Nguon: NCS tong hop

Tuong tu nhu HQDT d6i v6i ca nhan, HQDT ddi véi to chirc cling da duogc

Kirkpatrick dé xut va cip nhat, vi vay, d6i voi thang do HQDT d6i véi to chiic,

NCS da tong hop duya trén bai nghién ciru ctia méi Kirpatrick va Kirpatrick (2006),
A.Akin Aksu & Sevcan Yildiz (2011) va Johnson Nwokeiwu (2013). Cu thé nhu

Sau.
Bang 3.7. Thang do HQPT ddi véi to chirc
STT Bién quan sat Ngudn goc
1 T6i nhan thiy dao tao cua to chuc gitp sy hai | AAkin - Aksu &

long ctia nhan vién doéi véi to chuc da tang 1én

trong nhirng nam qua

Sevcan Yildiz (2011)
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viéc cuia nhan vién gidm xudng trong nhiing

nam qua

2 T6i nhan thay ddo tao ciia to chic giup chat | Kirkpatrick va
luong cac san pham dich vu trong nhitng nam | Kirkpatrick, 2006
duoc cai thién dang ké

3 T6i nhan thiy dao tao cua to chirc giup NSLP | Kirkpatrick va
binh quan ddm bdo ting trong nhitng nim qua | Kirkpatrick, 2006

4 T6i nhan thidy dao tao cua to chuc giup loi | Kirkpatrick va
nhuén ting trong nhitng nim qua Kirkpatrick, 2006

S) T6i nhan thay dao tao cia to chirc gitip ty 18 nghi | Johnson  Nwokeiwu

(2013)

Thang do HODT déi véi xd héi

c6 thé coi 1a cach tiép cdn mdi gitp nang cao vai tro trach nhiém xa hoi cia doanh
nghiép. Tuy nhién, so v6i cdc mo hinh khac, mé hinh nay khong duoc nhiéu nha
nghién ctru ké thira va tmg dung. Vi vy, NCS di ké thira cac bién quan sat cua
Kaufman va cong su (2008); sir dung 1 bién quan sat ctia Johnson Nwokeiwu

(2013) va bd sung 4 bién quan sat dua trén muyc tiéu qudc gia vé sy phat trién bén

viing & Viét Nam. Cu thé nhu sau:
Bang 3.8. Thang do HQPT nhén lyc ddi voi xa hoi

Nguon; NCS tong hop

HQDT d6i véi xa hoi dugc dé xuat trong md hinh OEM ctia Kaufman. Day

STT

Bién quan sat

Nguon goc

1

T61 nhan thay dao tao ctua to chuc giup cac
khi€u nai cua khach hang duoc cai thién dang

ké trong nhirng nim qua

Johnson Nwokeiwu
(2013)

T6i nhan thdy ddo tao tai to chirc da giup giam

bot tai nan lao dong trong nhitng ndm qua

Roger Kaufman, Ryan
Watkins, Melvin Stith
(2008)

To61 nhan théy dao tao tai to chiic gitp hoat

dong san xuat giam thiéu cac tac hai cua 6

nhiém moi trudng

Roger Kaufman, Ryan
Watkins, Melvin Stith
(2008)
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T6i nhan thdy, dao tao cia EVN da gitp “ty 18
ho tiép can dién” ting 1én dap tng yéu cau cua

phat trién kinh té xa hoi Viét Nam

NCS tu xay dung dua trén
muc tiéu qubc gia trong
chuong trinh “Nghi su vi

su phat trién bén viing”

T6i nhan thay, dao tao ctia EVN da giup “ty 16
ho c6 st dung nhién liéu sach” tang 1én phu
hop véi yéu cau cua phat trién kinh té xa hoi

Viét Nam

NCS tu xay dung dua trén
muc tiéu qudc gia trong
chuong trinh “Nghi su vi

su phat trién bén viing”

T6i nhan thiy, dao tao cia EVN da giup “ty
trong ning luong tai tao trong tong ning luong
tiéu thu cudi cung” tang 1én phu hop voi yéu

cau cua phat trién kinh té xa hoi Viét Nam

NCS tu xay dung dya trén
muc tiéu qubc gia trong
chuong trinh “Nghi sy vi

su phat trién bén viing”

T61 nhan théy, dao tao cua EVN da gitp “cong

suat lép dat va san lugng dién tai tao” tang 1€n

NCS tu xay dung dya trén

muc tiéu quodc gia trong

phu hop v6i yéu clu cua phat trién kinh té xa | chuong trinh “Nghi sy vi

hoi Viet Nam su phat trién bén virng”

Nguén: NCS tong hop va dé xudt
3.2.2.3. Thiét ké phiéu diéu tra

Dua trén qué trinh tong hop va phat trién thang do ctia mo hinh dénh gia
HQDT, nghién ctru sinh di tong hop va xdy dung phiéu diéu tra nham danh gia
cac diém manbh, yéu cua cac yéu td tao nén thuc trang HQDT cua EVN cling nhu
do luong HQDT cua EVN.

Do chi nghién ctru d6i twong 13 nhan vién, nhitg ngudi khong giit chire vu
quan 1y, phiéu diéu tra duoc thiét ké 01 loai duy nhat, ap dung chung cho tat ca
d6i tuong.

Phiéu diéu tra duoc chia 1am 4 ph?m, cu thé nhu sau:

Phén 1: Thong tin chung vé ddi twong duoc hoi.

Phéan 2: Nghién ctru hoat dong danh gia HQPT cua EVN. Trong d6, ndi
dung cau hoi nham xem xét cach thice thuc hién hoat dong danh gia HQDT cua

EVN hién nay
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Phén 3: Péanh gia tac dong cta cac yéu td anh huong dén HQPT. Noi dung
phan 2 nham giup nghién ctru sinh danh gia vé mirc d6 anh hudng cua cac yéu td
anh huong dén HQDT ctia EVN hién nay

Phan 4: Panh gia HQPT ciia to chirc. Noi dung phan 4 nham danh gia chinh
xéc va dua ra két luan vé mirc d6 HQDT cua EVN hién nay.

Toan bd ndi dung ctia phiéu diéu tra dugc trinh bay trong phu luc.
3.2.2.4. Diéu tra thir nghiém va hiéu chinh thang do

Phiéu khao sat sau khi dugc xay dung dugc tham khéo quan diém, cach
nhin nhan va nhan dinh ctia mot s chuyén gia thong qua trao doi — phong van dé
dién dat va lua chon lai cac quan sat. Sau khi chinh stra, NCS tién hanh diéu tra
khao sat thir nghiém bang viéc giri email cho cac nha nghién ctru, can bo lam dao
tao, mot s6 nhan vién & cac to chirc khac ngoai EVN co hiéu biét vé dao tao. Két
qua cua hoat dong nay gitip NCS tiép tuc bo bét mot sé cau hoi khong can thiét,
c6 ty 1& danh gia qua thap hoic bi bo qua. Thiét ké lai hinh thirc cta phiéu ciing
nhu cach dién dat & mot s cau hoi.

Do muc tiéu cua diéu tra thir nghiém chi nham muc dich kiém dinh thang
do nén nghién ctru sinh chi diéu tra v6i s6 luong du dé dam bao két qua kiém dinh
c6 ¥ nghia. Két qua thu duoc 1a 52 phiéu tra 10i va ¥ kién gop y. Bang cau hoi
chinh thirc dugc hinh thanh sau budc nay.
3.2.2.5. Piéu tra dién rong.

Phiéu khao sat sau khi chinh stra duoc phat cho nhan vién thuoc EVN

DPoi tuong khao sat: Can bd nhan vién thudc tap doan EVN,

- Xac dinh ¢& mau khao sat

S6 lugng khéo sat duge xac dinh dua trén cach tinh ¢& mau can nghién ciru.
Cu thé, co miu can thoa man duge cong thtrc:

+ Theo Tabachnick va Fidell (1996), theo tac gia, dé dam bao tinh tin cay,
d6i voi phan tich hdi quy da bién, c¢& mau tdi thiéu can dam bao cong thic:

n =50+ 8*m

Trong d6 : n 1a s6 mau can diéu tra

m la s6 yéu to doc lap
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Nhu vdy, s6 mau can diéu tra 1a: 50+8*4 = 83

+ Ddi voi phan tich yéu t6 kham pha EFA: theo nghién ctru cua Hair,
Anderson, Tatham va Black (1998), dé dam bao tinh tin cdy, s6 lvgng mau phiéu
diéu tra can dam bao t6i thiéu bang 5 1an tong sb bién quan sat. Cu thé:

n=5*m

Trong d6: n 1a s6 mau can diéu tra

m 1a sb bién quan sat (ttrc s6 cdu hoi trong mdi yéu t).

Véi mo hinh ma nghién ciru sinh xay dung, co tit ca 38 bién quan sat. Nhu
vay, s6 miu can diéu tra: n = 5*38= 190 phiéu.

+ Tuy nhién, do muc tiéu nghién ctru 1a danh gia tong thé HQDT nhan luc
ciia EVN, trong khi d6, tap doan EVN lai gom nhiéu t6 chuc véi quy mé va miic
d6 chi phéi khac nhau. Vi vay, phai ap dung cong thirc chon mau phan tang, theo
Nguyén Thi Tuyét Mai va cong su (2015), quy m6 mau phan tang can dam bao

cong thuc:

211
n= l+ (N_l)* 1 *( ea)
N N p(1-p) \Z(1-3)

Trong do:

- n: quy mo mau nghién ctru

- N: Quy mo tong thé nghién ctru

-Z (1 - %): Gia tri phan phéi hai bén tuong tmg véi do tin cay lua chon
(néu d9 tin cay 1a 95% thi bang 1,96

- e: Sai s6 chon méu cho phép (thudng e trong khoang +/-1% t6i +/-5%).
Sai s6 nay cang 16n thi kich thudc mau cang nho va nguoc lai

- p: ty 1¢ trong tong thé cua bién nghién ciru (thong thuong ty 18 toi da la
50/50 hay 0.5)

Thay s6 véo ta dugc:

)2] = 382,668

| 1 (98279-1) 1 . (0.05
98279 98279 0.5(1—0.5) 1.96
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T viée ap dung cac cong thirc tré, ¢& mau can diéu tra phai dam bao dap
g ca ba cong thire trén, vi vy ¢& mau diéu tra tbi thiéu can thu vé 1a 383 phiéu.

V6i du tinh thu vé duoc 80 - 85% sb phiéu tra 101 hop 16 va c6 thé st dung.
Nhu vy, tong sd phiéu phat ra 13: 459 phiéu

Thang do sir dung: Tat ca cac cdu hoi sir dung thang do 5 cip cua Likert.
Str dung thang do Likert gitip ta ddm bdo su su nhay cam cua thang do tuy nhién
van dam bdo qua trinh xay dung thang do duoc dé dang.

- Phén bé doi twong tra 16 phiéu

Hién nay co cAu to chuc cua Tap doan Dién lyc Viét Nam gém 35 don vi
dugc phan thanh 5 nhém:

+ Nhom 1: B may quan 1y va diéu hanh Tap doan Dién luc Viét Nam

+ Nhom 2: Pon vi tryc thudc cong ty me: 18 don vi

+ Nhom 3: Cong ty con do EVN nim gitr 100% vén diéu 1¢: 8 don vi

+ Nhém 4: Cong ty con do EVN nim trén 50% von diéu 1&: 7 cong ty

+ Nhom 5: Cong ty con do EVN nim dudi 50% vén diéu 18: 1 cong ty

Vé nguyén tic, d6i véi chon mau phan tang, khi phat phiéu, can phan bo
cho cang nhiéu t6 chirc cang tot. Theo nguyén tic nay, mdi don vi caa EVN s&
diéu tra tir 10 — 12 phiéu. Tuy nhién, trong diéu kién hién nay, dich bénh covid
van dién bién phurc tap gy kho khan trong qua trinh di lai, ciing véi d6, s6 luong
phiéu cia mdi don vi rat it va phan bo rong khip trén dia ban ca nudc. Vi vy,
NCS quyét dinh lya chon mau ngau nhién dé diéu tra. Viéc lua chon cac Cong ty
thanh vién duoc dua trén sy tu vén cla chuyén vién nhan sy cia Tap doan EVN.
Céac Cong ty duoc lya chon déu dam bao tinh dic trung cua nganh nghé kinh
doanh, mirc d6 anh hudng dén Tap doan va xu hudng phét trién trong tuong lai.
Cu thé nhu sau:

+ Nhom 1: Lya chon ngau nhién cac phong ban thudc tip doan, téng tbi
thiéu 120 phiéu

+ Nhom 2: Lya chon Cong ty mua ban dién va Cong ty thuy di¢n Hoa Binh.
Téng 180 phiéu

+ Nhom 3: Lua chon Toéng Céng ty Pién luc mién Nam: 90 phiéu
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+ Nhom 4: Lya chon Cong ty ¢6 phan tu van xay dung dién 1: 70 phiéu

+ Nhom 5: Khong phan b

Viéc phan bo phiéu phiéu dugc nghién ctru sinh lya chon dua trén mot $6
1y do sau:

Nhu da trinh bay, tap doan EVN hién nay c6 5 nhom cong ty voi quy mo,
ty 1€ nim gilr von diéu 1é khac nhau. Co ciu nay khién hoat dong dao tao va hi¢u
qua ctia né & mdi nhom 1a khac nhau. Ngoai ra, do nhom 5 1a nhom cong ty EVN
chi chiém 50% vén diéu 1é va cling chi c6 3 cong ty, vi vay c6 thé néi ty trong clia
nhom 5 twong ddi thap. Hon nita cac quyét dinh vé van dé vé dao tao c6 thé khong
theo quy dinh ctia Tap doan. Vi vay, nghién ctru sinh khong phan bo phiéu khao
sat cho nhdém cong ty nay.

S6 luong phiéu dugc phan bé du tinh cho Tap doan 14 16n nhat véi 120
phiéu, nguyén nhan boi tip doan c6 sd lugng nhan vién twong d6i 16n. Cac quyét
dinh, chinh sach DTNL ciing dugc xay dung va trién khai tai day.

Nhom 2 1a nhém cong ty truc thudc cong ty me, véi 18 don vi. Nhu vay,
c6 thé noi day 1a nhom cong ty dic biét quan trong bdi né dugc quan 1y truc tiép
bai Tap doan. Ty trong sd lugng cong ty twong ddi 16n: 18 cong ty. Trong d6 ciing
c6 nhitng cong ty c6 sb luong nhan vién 16n. Vi vay, nghién ctru sinh lya chon 2
cong ty thudc nhom nay, tong sé phiéu phat ra 1a 160 phiéu. Hai cong ty dugc lya
chon ciling dai dién cho 2 linh vuc rat quan trong trong qua trinh hoat dong, phat
trién cia EVN. D6 1a hoat dong san xuat khai thac dién bang phuong phap thuy
dién va hoat dong mua ban dién (Iinh vuc hoat dong ngay cang quan trong trong
qua trinh phat trién thi truong dién luc).

Péi véi nhom 3, nghién ctru sinh Iya chon Téng cong ty Dién luc mién
Nam, boi ddy 1a mot trong cac tong cong ty c6 quy md, doanh thu 16n nhit Tap
doan. Ngoai ra, lya chon Tong cong ty dién lyc mién Nam ciing dam bao tinh bao
quat vé yéu t6 dia 1y khi thuc hién khao sat.

Nhom 4, Evn ¢6 2 loai hinh cong ty 1a cong ty kinh doanh céc thiét bi dién,
co dién va cac cong ty tu van. Nhan thay linh vuc tu van 1a linh vuc quan trong

dac biét s€ phat trién khi nganh dién Viét Nam thuc su budc sang giai doan canh
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tranh dya trén nguyén tac thi trudng ciing nhu hoat dong dau tu sang nudc ngoai
ctia Evn trong nhitng nim gan ddy, nghién ctru sinh quyét dinh Iya chon Cong ty
cb phan tu van xay dung dién 1 (PECC1). PECCI 14 cong ty 1au doi véi 50 nam
xdy dung va phat trién. Hién nay, Cong ty ¢ s6 luong nhan vién tuong dbi 16n
v6i 1000 nhan vién. Cong ty hoat dong trong linh vuc tu van cong tac tu van thiét
ké, khao sat, thi nghiém... va 1a tu van chinh cho nhiéu du an 16n, mang tim co
qudc gia tai Viét Nam, CHDCND Lao va Vuong quéc Campuchia.

Sau qua trinh thu thap va xir Iy phiéu online, tac gia da thu vé 497 phiéu.
Thdng ké ngudn thu thap phiéu diéu tra khio sat nhu sau:

Bang 3.9. Thong ké ngudn phiéu diéu tra khao sat

% thuc

Kéhoach | Ty1¢ |Thwcté| TyI1¢ | hién/ ké
Cong ty (nguoi) (%) | (Nguoi) | (%) hoach
Vin phong Tap doan 120 26.09 124 24.95 | 103.33
Cong ty mua ban dién 90 19.57 97 19.52 107.78
Cong ty thity dién hoa binh 90 19.57 103 20.72 | 114.44
Téng cong ty Dién luc mién Bic 90 19.57 94 18.91 | 104.44

Cong ty c¢b phan tur van xay

dung dién 1. 70 15.22 79 15.90 | 112.86
Tong 460 100.00 | 497 | 100.00 | 108.04

(Nguon: NCS téng hop tir diéu tra khdo sdt)

Nhu vay, ty 1€ phiéu thu dugc sau tra 161 vugt hon muc ky vong du kién

ctia NCS v6i 37 phiéu tang so véi s6 phiéu toi thiéu can diéu tra tuong tmg voi
8.04%. Ty 1¢ tang ciing twrong ddi déu & tit ca cac don vi ma NCS lya chon nghién
ctru. Diu nay s& dam bao tinh phu hop va khong pha v& két ciu lya chon miu ma
NCS d4 trinh bay ¢ phan trudc. Vé dic diém ctia mau nghién ciru, ta ¢6 bang sau:

Bang 3.10. Pic diém miu nghién ciru

Pic diém miu S6 lwong (nguwoi) | Ty 18 (%)
Gidi tinh
1 Nam 284 57.14
2 N 213 42.86
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Dj tuoi

1 dudi 25 104 20.93
2 tlr 25 dén 34 188 37.83
3 tlr 35 dén 44 169 34.00
4 Trén 45 dén 54 26 5.23
5 55 tré Ién 10 2.01
Trinh do

1 Trén dai hoc 62 12.47
2 Dai hoc, cao dang 281 56.54
3 Trung cip, cong nhan k§ thuat 94 18.91
4 Pho thong trung hoc 60 12.07
Kinh nghiém

1 Dudi 1 nam; 83 16.70
2 Tu 1 dén 5 nam; 192 38.63
3 Tur trén 5 dén 10 nam; 149 29.98
4 Trén 10 nam; 73 14.69
So6 lwot dwoc dao tao

1 Tur 1 dén 5 khoa; 100 20.12
2 T 6 dén 10 khoa; 130 26.16
3 Tur 11 dén 15 khoa; 113 22.74
4 Trén 15 khoa. 92 18.51
5 Khong tham gia 62 12.47
Vi tri viéc lam

1 Nhan vién marketing, CSKH 82 16.50
2 Nhan vién tai chinh 86 17.30
3 Nhan vién kinh doanh 66 13.28
4 Nhan vién nhan sy 76 15.29
5 Nhan vién an toan, gidm sat 54 10.87
6 Nhan vién ky thuat, k¥ su 51 10.26
7 Cong nhan san xudt truc tiép 70 14.08
8 Khac 12 241

(Nguon: NCS tong hop tir diéu tra khdo sadt)
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Co cau khao sat c6 mot sd dic diém sau:

- V& gidi tinh, ty 18 nguoi tra 101 1 nam 16n hon nir 14.28% do cac don vi
dugc lya chon khao sat nganh nghé kinh doanh mang tinh ky thuat nhiéu nhu
Cong ty Thuy dién Hoa binh hay Cong ty ¢ phan tu van xay dung dién I. Nhan dinh
nay cang duoc ciing ¢d khi so sanh giita vi tri céng viéc va gi6i tinh. O nhitng vi
tri cong viéc c6 ty 18 lao dong nam chiém da s6 nhu nhan vién an toan, giam sat;
nhan vién k¥ thuat, k¥ su; cong nhan san xuat truc tiép chi ¢ 44 phiéu khao sat
thudc vé lao déng nit, trong d6 ¢ dén 92 phiéu cta lao dong nam. Cu thé nhu sau:

Bang 3.11. Co cAu miu xét theo vi tri vong viéc va giéi tinh

Gioi tinh
Nam Nir Tong

Nhan vién marketing, cham 42 40 82
soc khach hang

Nhan vién tai chinh 51 35 86
Nhan vién kinh doanh 27 39 66
Nhan vién nhan sy 38 38 76
Nhan vién an toan, gidm sat 34 20 54
Nhan vién k¥ thuat, ky su 42 9 51
Cong nhan san xuat tryc tiép 49 21 70
Khac 1 11 12
Tong 284 213 497

(Nguén: NCS téng hop tir diéu tra khdo sat)
- V& do tudi, phan 16n ngudi duge hoi co do tudi tir 25 — 34 tudi, chiém
37.83%, nhom tudi chiém ty 1¢ cao thir hai 34% la nhom tir 35 — 44 tudi. Pay ciing
1a nhom tudi dé dang tiép can véi kién thirc k§ niang méi trong qué trinh dao tao,
quan tim dén dao tao va duoc wu tién ddo tao hon so véi cac nhom tudi khéc tai
t6 chire. Vi vy, két cAu miu nay ciing dam bao tinh hop 1y va mang tinh dai dién
cho van d& DTNL ctia EVN
- V& trinh d0, phﬁn 16n nguoi tham gia khao sat ¢o6 trinh do dai hoc, chiém

56.54% sb ngudi duoc hoi. Cac trinh d6 khac chiém trung binh tir 12 — 18%. Pay
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cling 1a diéu hop 1y boi trong co cau ngudn nhan luc cua EVN, trinh d6 Pai hoc
cling chiém da sb.

- Vé luot dao tao trong 3 nam qua, co cAu mau cta ba nhom tir 1 dén 5
khoa; tir 6 dén 10 khoa; tir 10 dén 15 khoa 1a kha déu nhau, chiém trung binh tir
20 —26%. Ty 1€ nay cling phu hgp v61 mutc trung binh hon 3 lugt/ngudi/ndm cua
EVN hién nay. S6 nguoi khong tham gia dao tao 1an nao c6 62 nguoi, chiém ty 1
12.47%. Két qua khao sat ctia nhom ddi tuong nay van duoc tinh boi NCS mudn
danh gia mic d6 hiéu, quan tim dén PTNL ciia nhom d6i tugng ndy. Ngoai ra,
mot s6 cac nhan t§ anh huong dén HQDT ciing can c6 sy tham gia ctia nhom nay
nham dam bao tinh chinh dai dién va thé hién day du cac van dé ctia EVN. (vi du:
nhan tb thai d6 hoc tap, van hoa hoc tap...)

3.3. Thu thap va xir ly thong tin
3.3.1. Thu thdp va xwr ly thong tin dinh tinh so bg

Nhu di trinh bay, phuong phap phong van dugc thuc hién ¢ hai giai doan 1a
phong van dinh tinh so bé va phéng vin bé sung théng tin. Phong van dinh tinh
so bo duoc thuc hién trong budc 4: “Lua chon md hinh va thang do” trong so dd
3.1. Phong van dinh tinh so bd gitip NCS ¢6 co sé lua chon chinh xac hon cac yéu
t6 anh huong dén HQDT ciing nhu cach nhin nhén cua cua cac d6i tuong phong
van vé HQDT va do luong HQDT. Ngoai ra, viéc lya chon cac chuyén gia c6 kinh
nghiém lam viéc trong linh vuc dao tao va nghién ctru hoc thuat cling giap NCS
c6 co hdi tham van quan diém va cach thiic xay dung bién quan st cho thang do.
Piéu nay gitp qué trinh nghién ctru dinh luong dién ra mot cach tréi chay, han
ché hién tuong phai loai qua nhiéu bién hodc hién tugng da cong tuyén.

Trong cac yéu to anh hudong dén HQPT nhan luc cta to chirc, theo nghién
ctru va danh gia ciia NCS viéc nghién ctru mo hinh tong thé yéu té s& gay kho
khan va khong phu hop. Vi vdy, sau qua trinh tong quan, NCS d lya chon 4 yéu
t thudc nhom cac yéu t noi sinh tac dong dén HQDT gdm: thai 6 cua hoc vién,
ndi dung dao tao, van hoa hoc tap cua td chirc, va st dung nhan lyc sau dao tao
dé nghién ctru va xay dung mo hinh. Nhim dam bao tinh chinh xac ctia nhan dinh,

NCS d4 tién hanh tham khao ¥ kién ctia cac chuyén gia vé tac dong cua cac yéu
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t6 dén HQPT. Qua trinh phong van cho thdy, cac chuyén gia déu cho rang thai do
cua hoc vién la yéu td tac dong manh mé dén HQDT. B61 thai d6 hoc vién la tam
thé cta ngudi hoc d6i v6i chuong trinh do ta va c6 thé anh huong dén muic do
c6i md, san sang don nhéan kién thic. Ciing c6 rat nhiéu cac mo hinh, cac bai
nghién ctru minh chting cho nhan dinh nay. Cy thé, ¥ kién cta chuyén gia chuyén
t6 chirc cac 16p dao tao cho rang: “Véi kinh nghiém to chuc cac khoa dao tao, ¥
thire ¢6 thé tic dong manh dén HQDT. Trong qua trinh giang day cta minh, hau
hét cac 16p ngay c6 tinh than himg khéi ngay tir dau s& thu dugc két qua hoc tap
tdt. Vi vay, giai doan 15 — 30 phut dau tién ctia mdi khoa hoc hay duogc giang vién
str dung dé kich 1¢, dong vién tinh than hoc vién”

Ngoai ra, cac chuyén gia cling xac nhan ba yéu to con lai c6 thé anh huong
truc tiép dén HQDT trong t6 chuc. Boi nd sé tac dong dén céc kién thire k¥ ning
dugc dao tao hay xu hudng tu hoc tu dao tao trong t6 churc hién nay. Pac biét, su
dung nhan lyc sau dao tao dugc danh gia 1a yéu t6 "kién quyét" néu mudn hiéu
qua co dao tao. Boi, theo cac chuyén gia, "ddo tao chi co hiéu qua néu né két tinh
dugc gia tri cia nd vao qua trinh lam viéc trong t6 chue. Mot NLD duoc dao tao
bai ban chua chic da gitp t6 chirc phat trién hoic néu khong dugc dit ding moi
truong cai gidi hon nguoi ciia anh ta ciing khong c6 diéu kién dé phat huy".

Ciing c6 ¥ kién cho rang nén bd sung yéu té vé "dong luc hoc tip hoic ning
luc ban than cia NLD". Cu thé, ¥ kién ctia mot chuyén gia cho rang: “Nén bd
sung nang lyc cua nguoi hoc vao mo hinh nghién ctru boi nang lyc phu hop moi
gitip linh hoi dugc ndi dung giang day, dem dén HQDT cao”. Tuy nhién, ban than
NCS nhan thﬁy, dong luc hoc tap va nang luc ban than hoan toan cé thé dugc thé
hién qua thai do hoc tap. NLD c6 nang luc cao, dong luc hoc tap 1on thuong cod
thai 6 diing dan vé6i ddo tao va sin sang hop tac, tham gia qua trinh dao tao trong
t6 chirc. Nguoc lai NLD c¢6 nang lyc ban than yéu hon so v6i mit bang chung
hoac dong luc hoc tap thép thuong c6 thai d§ khong tich cuc ddi vé6i dao tao. Hon
nita, thai d6 hoc vién ciing 1a yéu t6 duoc nghién ctru trong mé hinh Kirkpatrick,
mot mo hinh kinh dién vé HQDT. Vi vay, NCS da Iwa chon yéu t6 thai do hoc

vién d€ nghién ctru va danh gia.
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Khi duogc héi vé cdc mo6 hinh ddnh gia HQDT, cac chuyén gia déu n6i vé mo

hinh Kirkpatrick va mé hinh ROI. Piéu nay cho thdy mirc d6 phd bién ctia hai mo

hinh nay. Cac chuyén gia ciing nhan dinh rang c6 thé sir dung mot trong hai mo

hinh d6 vao luan an dé danh gia HQDT. Tuy nhién, khong nén st dung mot cach

dap khuon ma nén cé sy thay doi cho phu hop vadi boi canh va diéu kién cia EVN.

Ngoai ra cling can ludng trude cac khé khan khi danh gia HQDT & cap 3 va 4

Khi duoc hédi vé két qua lya chon va danh gia tdc dong ctia cac yéu to cling

nhu c4c bién quan sat, cac chuyén gia ciing c6 da dua ra cac quan di€ém cua minh

vé su trung 1ap can loai bo hodc bod sung thém cac bién quan sat. Cac bién trung

lap va bao ham cua cac bién quan sat da duoc ban luan va dugc NCS tiép thu, loai

bo trude khi diéu tra bang hoi gdm 4 bién va dugc néu cu thé & bang 3.9. Cuy thé

nhu sau:

Bing 3.12. Bién quan sat bi loai b sau phong van bo sung thong tin

khac

Bién quan sat bi loai bé Ly do Bién quan sat dwoc giir lai

loai bo

Kién thuc thu duoc trong khéa | Trung | T6i thdy cac nhiém vu va bai tap

dao tao ndy c6 lién quan truc tiép lap ctia budi dao tao co lién quan

dén cong viéc cua toi. truc tiép dén nhiém vu cong vigc

cua toi.

Viéc ddo tao lién quan truc tiép | Trung | Muc do phu hop cia ndi dung

dén vai trd cong viéc sau ddo tao lap dao tao véi cong viéc hang ngay

hang ngay cua to1 ctia toi 13 rat cao.

Kha ning cua toi di duwoc nang | Khai |- Nhimg k¥ nang / kién thic t6i

cao sau khi tham gia cac khoa dao | quat, bao | c6 dugc sau dao tao hiru ich cho

tao cua to chirc trum 1€n | t61 trong vai tro hién tai ctia toi
cdc bién | - Sau dao tao, toi c6 it sai 1am
quan sat | hon khi thyc hién cong viéc
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- Sau dao tao, toi dua ra quyét
dinh nhanh chéng hon khi thyc

hién cong viéc

Nhiing k¥ ning / kién thirc toi c6 | Trung | So véi naim ngoai, nho duoc dio
dugc sau dao tao giup thi¢n hiéu lap tao tot, toi cam théy minh da dat

suat cong vi¢c cua toi hiéu suat cao hon

(Nguon: NCS tong hop tir két qua phong vin)

Ngoai ra, mot bd sung rit quan trong trong cac bién quan sat d6 1a bién quan
sat ciia yéu to sir dung nhan lyc sau ddo tao. Theo cac chuyén gia, str dung nhan
lyc sau dao tao bi anh huong rat 1on boi su "tao diéu kién" cla quan ly truc tiép.
Mot t6 chirc, dic biét 1a nhitng to chirc 10n c6 thé trao quyén tu chii cho ngudi
quan ly truc tiép. Hodc, dbi véi cac cong vi¢c gian tiép, cac nhiém vu duoc giao
c6 thé khong duoc xay dung thanh quy trinh. Vi vay, dé NLD c6 co hoi dugc sir
dung kién thirc ky nang da hoc vao thuc té can rat nhiéu su quan tdm va tao moi
truong, diéu kién cho NLD cua nguoi quan 1y truc tiép. Su tao diéu kién d6 co6 thé
chi don gian la viéc giao nhi¢m vu mang tinh thach thirc, sy dong vién khich 1¢
hodc giai quyét tim 1y so thtr, so sai cia NLD. Nhan thay ddy 1a ¥ kién hop 1y va
1a thiéu s6t ctia ban than khi xdy dung bién quan sat. NCS da quyét dinh b6 sung
bién quan sat "Toi duoc tao diéu kién t6i da dé str dung kién thire/ k¥ niang di hoc
trong qua trinh lam viéc" vao thang do danh gid st dung nhan lyc sau dao tao.

DPdi véi bién phu thudc, ph?m 16n nha quan 1y, can bd phu trach dao tao cua
EVN déu bay to su lo léng ddi véi 4 bién quan sat vé mirc d6 dat duoc muc tiéu
qudc gia trong chuong trinh Nghi su vi su phat trién bén vimg. Cac dbi tuong
duogc hoi déu cho rang viéc két ndi giita dao tao va loi ich xa hoi 1a yéu to méi, it
dugc dé cap nhung rat phu hop v6i EVN. Tuy nhién, theo danh gia cta ho, hau
hét NLD tai EVN néi riéng va NLD trong cac doanh nghiép néi chung rat kho
nam bét cac muc tiéu cu thé ciia doanh nghiép ciing nhu ctia Nha nude. Thuc té
hién nay cia EVN, NLD chi dugc tuyén truyén va trach nhi€ém xa hdi noi chung

chtr chua tirng doc qua céc ti€u chi danh gia nhu "ty 1€ hd tiép can di¢n"; “ty 1€ ho
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c6 str dung nhién liéu sach”; “ty trong ning luong tai tao trong tong nang luong
tiéu thu cudi cung”; “cong suét lép dat va san luong dién tai tao”. Vi vay, nén stra
lai cac bién quan sat trén cho phu hop hon véi su hiéu biét cuia NLD. Diéu nay
cling giup két qua khao sat dugc chinh xac hon. Sau qué trinh nghién ctru, ban
bac, NCS ciing d3 stra lai nhom 4 bién quan sat nay thanh 1 quan sat chung la:
"Toi nhan thcfy, dao tao cua EVN da giup EVN dam bao dat dwoc muc tiéu quéc
gia vé nang liwong theo 16 trinh ciia Chinh phi".

Khi duoc héi vé tinh hinh hoat dong danh gia HQDT cau EVN, cac d6i tugng
déu nhét tri cho rang hoat dong nay dang dugc chi ¥ tuy nhién con thiéu thong
nhat & cac phuong phap va chuong trinh danh gia. Hon nita viéc thiéu danh gia
tong quat HQDT chung ciing 14 han ché dang gip phai tai EVN. Trong cau hoi vé
nhém yéu td tac dong dén HQDT tai EVN, cac ddi tuong dugc hoi déu c6 nhan
dinh rét tu tin va van hoa hoc tap tai EVN. Ngoai ra, ho cling dua ra mot s6 dan
chtng vé s luong ngudi truy cap va hoc tap trén phan mém E-learning.

Nhu vay, co thé théy cac d6i tuong duoc hoéi déu c6 nhan thic o rang vé
tam quan trong ctia danh gia HQDT nhan luc. Cac d6i twong duoc hoi théng nhat
vé viéc lya chon mot vai yéu td tac dong truc tiép nhét dén HQDT. Cung véi y
kién dong gop cia cac d6i twong, NCS cang dugc cung ¢b va c¢o niém tin vao cic
yéu t6 anh hudng minh da chon. Viéc chinh sira bién quan sat sau qua trinh phong
van ciing da gitip bang hoi trd nén chinh xac va gan giii hon véi NLD.

3.3.2. Thu thdp va xw ly thong tin trong nghién ciru dinh lwong so b

Nhu di trinh bay & phan trude, qua trinh xir 1y thong tin dinh tinh giup NCS
xdy dung va tinh chinh lai hé théng thang do ma c4 nhan xay dung. Qua trinh nay
gitip NCS loai 4 bién c6 kha ning triung lap va gop 4 bién quan sat ma NCS ty
xdy dyng thanh 1 bién quan sat c6 tinh chat tong hop.

Phiéu khao sat sau khi chinh sira s& duoc chuyén sang diéu tra so bd. Muc
dich cua giai doan nay la kiém dinh bﬁng s6 liéu mirc do tin cay cua cac thang do
xay dung dugc. Vi muc dich nay. NCS d3 khao sat so bo 52 ddi twong gom:
chuyén gia, nguoi lam trong linh vuc dao tao va nhan vién EVN va st dung

phuong phap phan tich hé s6 tinh cay Cronbach’s Alpha, kham pha EFA. Dé thang
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do dam bao d6 tin ciy va c6 thé sir dung trong giai doan nghién ciru chinh thirc,
két qua phan tich hé s6 tinh cay Cronbach’s Alpha va kham ph4 EFA can dat mot
s6 chi tiéu nhat dinh. Theo d6, theo Hoang Trong, Chu Nguyén Mong Ngoc
(2008), “Cronbach’s Alpha can dat tir 0,6 tr¢ 1én dé thang do du diéu kién nghién
ctru; trong khoang [0,7; 0,8) 1a thang do duoc sur dung tdt; trong khoang [0,8,1) 1a
thang do rat tot”. Ngoai ra, hé sd bién tuong quan tong bién ciing can 16n hon 0.3.
Qua trinh ma hoa va xir 1y s6 liéu trén phan mém cho thy cac thang do déu
hé s6 Cronbach’s Alpha 16n hon 0,7. Piéu nay gitip NCS khang dinh cac thang
do déu & mirc sir dung tbt va rat tét. Tuy nhién, bién quan sat "T6i dd lén ké hoach
vé cach sir dung cac kj nang/kién thirc méi ciia minh khi tré lai lam viéc" c6 hé
s6 bién twong quan tong bién <0,3. Vi vy, bién quan sat ndy can duoc loai di khi
tién hanh khao sat chinh thc.
Nhu vay. sau khi chay phan tich Cronbach’alpha va kham pha nhan t6 EFA,
NCS tiép tuc loai di 1 bién quan sat. Cac quan sat duoc chap nhan va sir dung
trong diéu tra chinh thirc cu thé nhu sau:

Bang 3.13. Cac bién quan sat bi thay ddi sau diéu tra thir nghiém

N , .. | Giaidoan

STT NOi dung bién quan sat Thay doi .
thuc hién
Kién thirc thu duoc trong khoa dao tao nay cé L . Dinh tinh

1 N N . Loai bo do trung A
lién quan tryc ti€p dén cong vi¢ce cua toi. so bo
Viéc dao tao lién quan truc tiép dén vai tro cong . . Dinh tinh

2 N . . o Loai bo do trung A
viéc sau dao tao hang ngay cua toi. so bd

Loai bo do két _
At 2~ 1A A Az ) . ~ 2 1A A Dinh
T6i da 1én ké hoach vé€ céch st dung cac k¥ | qua hé so tuong

3 = <X , Lo s C a1t 1A A KA luong so

nang/kién thirc mdi cua minh khi trd lai lam viéc | quan bién tong bo
0
<0.3 ’

4 Kha nang cua t6i da dugc nang cao sau khi tham | Loai b6 do bao | Pinh tinh
gia cac khoa dao tao ciia to chirc tram bién khéac so bd
Nhiing k¥ nang / kién thirc t6i c6 duoc sau dao o . Dinh tinh

5 T . Loai bo do trung .
tao giup thién hiéu suat cong viéc cua toi so b0

; T6i dugc tao diéu kién toi da dé sir dung kién | B sung bién | Dinh tinh
thirc/ k¥ nang da hoc trong qua trinh lam viéc quan sat so bd
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T6i nhan thiy, dao tao cia EVN da gitp “ty 18
ho tiép can dién” ting 1én dap ung yéu ciu cua
phat trién kinh té x4 hoi Viét Nam

GOp thanh 1

bién quan sat

T6i nhén thiy, dao tao cuia EVN da gitp “ty 18
ho ¢6 st dung nhién li€u sach” tang 1én phu hop
v6i yéu cau cua phat trién kinh té xa hoi Viét
Nam

duy nhat: "T6i
nhan thiy, dao
tao cua EVN da
giip EVN dam

T6i nhan thdy, dao tao cia EVN di giup “ty
trong ning luong tai tao trong tong ning luong
tiéu thy cudi cung” ting 1én phi hop voi yéu cau

cua phat trién kinh té x4 hoi Viét Nam

muc tiéu quoc

gia v€ nang

10

T6i nhan thay, dao tao ciia EVN di gitp “cong
sudt lép dat va san luong dién tai tao” tang 1é€n
pht hop véi yéu cau caa phat trién kinh té xa hoi
Viét Nam

lugng theo 10
trinh cia Chinh

Dinh tinh

bao dat duoc so bo

phﬁ"

(Nguén: tong hop ciia NCS)

Sau qué trinh hiéu chinh va loai bo cac bién quan sat khong phu hop, tong hop

bién quan sat cia mo hinh nghién ctru nhu sau:

Bang 3.14. Thang do chinh thirc dwge sir dung

Thang do | Ky hiéu | Bién quan sat

Nguon goc

Thai do | TP T6i ludn cam thay dao tao c6 thé | Morgan and Casper
hoc vién dat hiéu qua cao (2000)
D2 T6i thdy cac nhiém vu va bai tip | Burke and Baldwin

toi.

cua budi dao tao cé lién quan truc

tiép dén nhi€ém vu cong viéc cua

(1999), Morgan and
Casper (2000), Warr
va cong su. (1999)

dao tao

TP3 T6i thay thich thG va tim thay
thach thirc khi tham gia cac khoa

Warr va cong su.,
(1999), Lim (2000)

tham gia khoa hoc

Tb4 T6i cam thdy s& c6 duge kién

thirc méi va ky nang tot sau khi

Facteau et al.
(1995),
Morgan and Casper
(2000)
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D5 T6i cam thay hao hire chd doi dé | Morgan and Casper
dugc tham gia dao tao (2000)
No6i dung | ND1 Mitrc @6 phu hop cua ndi dung | Burke and Baldwin
dao tao dao tao voi cong viéc hang ngay | (1999), Holton va
ctia toi 1a rét cao. cong su.  (2000),
Morgan and Casper
(2000)
ND2 Thong tin dugc cung cdp trong | Facteau va cong su.
khoéa dao tao nay s€ cai thién | (1995), Tracey va
nang lyc chuyén moén cua toi. cong su, (1995)
ND3 | Cac kién thic va ky ning can | Burke and Baldwin
thiét cho cong viéc cua toi duoc | (1999), Velada va
hd tro tot boi cac hoat dong va bai | cong su., (2007)
tap thuc té cua chuong trinh dao
tao nay.
ND4 | Céac chi dé thudc ndi dung dao | Candice E. Clemenz
tao duoc phan bo hop 1y (2001)
ND5 | Téi thay sy lién két chit ché giira | Khalid S Alwekaisi
muc ti€u dao tao va ndi dung dao | (2015)
tao
ND6 Noi dung dao tao duoc truyén tai | Khalid S Alwekaisi
thd vi qua nhiéu phuong phap | (2015)
khac nhau
Van hoéa | VH1 Trong t6 chuc cua t6i, moi ngudi | Muhammad Nurjufri
hoc  tép déu xem cac van dé trong cong | Jaafar (2014)
cua td viéc ctia ho nhu mot co hdi dé hoc
chuc hoi
VH2 T6i va cac dong nghiép duoc thu

huong cac hd tro vé mat tai chinh
hodac tao dong luc dé toi tiép tuc

hoc

Muhammad Nurjufri
Jaafar (2014)
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VH3

Trong t6 chirc cta to61, moi nguoi
thuong tu x4c dinh céc ky nang
can thiét cho cac nhiém vu cong

vi€c trong tuong lai

Muhammad Nurjufri
Jaafar (2014)

VH4

Pong nghiép cua t61 luén chia sé
kién thuc vd&i nhau trong qué

trinh lam viéc

Muhammad Nurjufri
Jaafar (2014)

VH5

Ching t61 dugc tham gia vao mot
chuong trinh luan chuyén cong
viéc giup chung t61 cd sy phan
cong cong viéc da dang trong
sudt nhimg nam dau duoc tuyén

dung

Tracey, J.B. (1992)

VHG6

T6 chtc thuong mong doi mirc
d6 cao hon trong hiéu suat cong

viéc

Tracey, J.B. (1992)

St dung
sau dao

tao

SD1

Viéc dao tao lién quan truc ti€p
dén vai tro cong viéc sau dao tao

hang ngay cua toi.

Warr va cong su,
(1999), Holton et al.,
(2000)

SD2

T61 thuong xuyén s dung cac ky
nang / kién thirc t6i c6 dugc & day

khi tré lai cong viée

Candice E. Clemenz
(2001)

SD3

Loi ich cua viéc st dung cac ky
nang/ kién thirc c6 duoc sau khi
quay lai cong viéc da dugc to

chtrc giai thich

Candice E. Clemenz
(2001)

SD4

To6i biét to chitc c¢6 cach thic
quan ly viéc 4p dung k¥
nang/kién thirc duoc dao tao khi

tro lai cong vige

Johnson Nwokeiwu
(2013)
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SD5

Nguoi giam sat cua toi da gap toi
dé thao luan vé cach ap dung hoc

tap trong cong viéc

Johnson Nwokeiwu
(2013)

SD6

To1 khong bao gio nghi ngo kha
nang st dung cac k¥ nang méi

hoc dugc trong cong viéc.

Johnson Nwokeiwu
(2013)

SD7

Téi duge tao diéu kién tdi da dé
stt dung kién thuc/ ky ning da

hoc trong qua trinh lam viéc

NCS bd sung sau
diéu tra dinh tinh

HQDT (c4

nhan)

HH1

Nhiing k¥ nang / kién thirc t6i c6
duoc sau dao tao hiru ich cho to61

trong vai tro hién tai cia toi

Candice E. Clemenz
(2001)

HH2

Sau dao tao, to1 co it sai lam hon

khi thuc hién cong viéc

Tassanee Homklin

(2014)

HH3

Sau dao tao, t6i dua ra quyét dinh
nhanh chong hon khi thuc hién

cong viéc

Tassanee Homklin

(2014)

HH4

So v&1 ndm ngoai, nho duge dao
tao tot, t01 cam thay minh da dat

hiéu suat cao hon

Khalid S Alwekaisi
(2015)

HH5

To61 cang cham chi hoc tap, t61

cang lam tot cong viéc cua minh

Johnson Nwokeiwu
(2013)

HQPT (6

chtrc)

HQ1

To61 nhan thay dao tao cua to chire
gitp su hai long cuia nhan vién
do1 véi to chue da tang lén trong

nhiing ndm qua

A.AKin
Sevcan
(2011)

Aksu &
Yildiz

HQ2

T6i nhan thdy dao tao ciia to chirc
gitip chat lugng cac san pham
dich vu trong nhiitng ndm dugc

cai thién dang ké

Kirkpatrick va
Kirkpatrick, 2006
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HQ3 T6i nhan thdy ddo tao cta to chrc | Kirkpatrick va
giup NSLD binh quan dam bao | Kirkpatrick, 2006
tang trong nhitng ndm qua
HQ4 T6i nhan thay ddo tao cia t6 chirc | Kirkpatrick va
gitp lgi nhuén tang trong nhitng | Kirkpatrick, 2006
nam qua
HQ5 T6i nhan thdy dao tao cta to chirc | Johnson Nwokeiwu
giap ty 1€ nghi viéc ctia nhan vién | (2013)
giam xudng trong nhitng nim qua
HQDT HT1 T6i nhan thay ddo tao ciia to chirc | Johnson Nwokeiwu
(khach gitip cac khiéu nai cua khéch | (2013)
hang/xa hang dugc cai thién dang ké trong
ho1) nhitng nam qua
HT?2 T6i nhan thiy dao tao tai to chic | Roger  Kaufman,
da gitp giam bdt tai nan lao dong | Ryan Watkins,
trong nhirng nam qua Melvin Stith (2008)
HT3 T6i nhan thiy dao tao tai t6 chic | Roger  Kaufman,
gitip hoat dong san xuat giam | Ryan Watkins,
thiéu céc tac hai ctia 6 nhiém moi | Melvin Stith (2008)
truong
HT4 T61 nhan théiy, dao tao cuia EVN | NCS tu xay dung

da giap EVN dam bdo dat dugc
muc tiéu qudc gia vé nang luong
theo 10 trinh cua Chinh phu.

dua trén muc tiéu
quéc gia v€ nang

luong

3.3.3. Thu thdp va xw ly thong tin dinh lwong chinh thirc

(Nguén: NCS téng hop)

Sau quaé trinh chinh stra phiéu khao sat dua trén két qua phong van so bo va

khao sat 52 ddi tuong, NCS di tién hanh khao sat chinh thirc va thu vé 497 phiéu

khao st hop 18. Phiéu khao sat dugc thuc hién trén phan mém google doc véi co

cAu mau duoc xac dinh theo nguyén tic lya chon cac doanh nghi¢p dac trung va

c6 thé dai dién cho EVN. Phiéu khao sat sau khi dugc ma hoa va nhap liéu dugc

tién hanh phan tich bang cac k¥ thuit sau:
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- Théng ké mo ta

Day c6 thé coi 13 k§ thuat don gian va d& thuc hién nhat khi tién hanh nghién
ctru dinh lugng. Thong ké mo ta giap NCS mo ta téng quat nhét vé dic diém mau
nghién ctru, qua d6 c6 thé tim hiéu duoc danh gia chung ctia NLD vé céc yéu td
anh huong ciing nhu HQDT nhén lyc cuia EVN. Két qua ciia thong ké mo ta giup
NCS c6 thé phan tich dugc céac yéu t& nhu tan suét, gia tri trung binh, tdi da, tdi
thiéu va do 1éch chuan cta cac bién quan sat. Ttr d6, nhan dinh dugc thuc trang
cac nhan t6 anh huong ciing nhu HQDT nhén lyc ciia EVN.

- Phan tich hé s tin cay Cronbach’s Alpha

Phén tich hé s tin cay Cronbach’s Alpha mot 1an nita dugc sir dung trong
diéu tra dinh lugng chinh thirc dé danh gia mic d tin cdy cua thang do trén pham
vi miu 16n hon. Nhiam dam bao do ludng cac nhan td, cac bién quan sat duoc tong
hop va xay dyng, Kiém dinh d¢ tin cdy thang do Cronbach's Alpha duoc st dung
dé dam bao cac bién quan sat da duoc téng hop va xay dung mét cach dang tin
cdy va co thé sir dung. Vi vy, kiém dinh Cronbach’s Alpha 1a bat budc va la co
so gitip dam bao y nghia cua cac kiém dinh tiép theo.

- Phan tich nhan t kham pha EFA

Phan tich nhan t6 kham pha EFA cling nham muc dich kiém tra lai mét lan
nita mirc do tin cdy ctia thang do. Thong qua phan tich nhan t6 kham EFA, NCS
c6 thé tap trung nghién ciru cc bién quan sat co dic diém 16n c6 kha ning "tai"
1én nhiéu nhan t6 khac. Ngoai ra cac gia tri ciia EFA nhu hé sd tai ciia mdi nhan
tb, tong phuong sai trich, hé s KMO, Kiém dinh Bartlett ciing gitip loai bo cac
bién quan sat khong c6 ¥ nghia thong ké.

- Phén tich nhan t6 khang dinh CFA.

Phén tich nhan t6 khang dinh CFA gitip NCS khang dinh cic nhan t6 d3 xay
dung tir Iy thuyét tong hop duogc, néi cach khac 1a khang dinh su hop 1y ciia mo
hinh nghién ctru. Pé khang dinh duoc van dé nay, NCS sé tién hanh phan tich tinh
don nguyén, gié tri hoi tu, gia tri phan biét cia mo hinh va bién quan sat xay dung
duoc.

- Phan tich phuong trinh Hdi quy tuyén tinh
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Xay dung va phan tich phuong trinh hoi quy tuyén tinh giita bién phu thudc
va bién doc 1ap c6 thé gitip NCS khang dinh duoc cac gia thuyét ban dau, kiém
tra muc do tdc dong manh yéu cua bién doc lap 1én bién phu thudc. Phuong trinh
hoéi quy tuyén tinh s& 1 k§ thuat xir Iy cudi cung ddi véi phiéu diéu tra khao sat
dugc NCS str dung.

Trong qué trinh thyc hién cac k¥ thuat phan tich dinh luong, nham dam bao
tinh chinh xac cua cac nhan dinh, NCS s& stir dung cac ti€u chuan va yéu cau da
duogc cac cong bo trong cac cong trinh nghién ctru ndi bat ciia Hoang Trong, Chu
Nguyén Mong Ngoc (2008); Hair va cong su (2006).

- Phan tich kiém dinh one — way Anova

Kiém dinh One — way Anova gitip danh gia két qua khac biét cua bién phy
thudc voi cac bién kiém dinh. Ban chat cua kiém dinh Anova 1a kiém dinh gia
thuyét phuong sai giita cac bién c6 su khac biét nhau khong. Néu phuong sai d6
c6 su khac nhau c¢6 nghia xuat hién két qua khac nhau cta bién phu thudc véi cac
bién kiém dinh. Trong kiém dinh one way Anova can chi y mot sb két qua sau:

Két qua Sig cua kiém dinh Levene. Néu két qua Sig cua kiém dinh levene
>0,05, c6 du diéu kién dé phan tich tiép két qua Anova. Nguoc lai, néu Sig cta
kiém dinh Levene < 0,05 can tiép tuc thue hién kiém dinh Welch.

3.3.4. Thu thdp va xir Iy thong tin dinh tinh bo sung

Sau qua trinh nghién ctru dinh luong va thu duoc két qua so bo, NCS tién
hanh thu thap thém thong tin dinh tinh nham b sung va khang dinh két luan cua
nghién ctru dinh luong. Thong qua danh gid va y kién déng goép ctuia chuyén gia,
nha quan 1y caa EVN, NCS c¢6 thé khang dinh va cung cd cac nhan dinh, tir do,
tao tién dé vitng chic trong viéc dua ra cac giai phap phu hop voi bdi canh va dinh
hudng phat trién ctia EVN thoi gian téi. Két qua nghién ctru dinh tinh bo sung s&
duogc téng hop va phdi hop st dung voi két qua danh gia dinh luong va sé duoc

trinh bay k¥ hon & Chuong 4.
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Tém tiat chwong 3

Trong Chuong 3, ndi dung cua luan an da chi rd quy trinh nghién ctru cua
nghién ctru sinh d6i véi dé tai "HQDT nhan lyc ctia Tap doan Pién lyc Viét Nam".
V& ban chat, quy trinh nghién ctru ctia NCS khong c6 nhiéu sy khac biét trong
cach thuc tiép can va thuc hién. Xuat phat tir tong quan tinh hinh nghién ctru, NCS
d3 tim ra khoang tréng nghién ctru, xay dung mo hinh va thang do dya trén ké
thira, tong hop va danh gia. Vé phuong phap nghién ctru, luan an nhan manh vao
nghién ctru dinh lwong dé danh gia cac nhan té anh hudéng ciing nhu do ludng hiéu
qua thyc té cia PTNL EVN. Song song voi nghién ctru dinh luong, NCS ciing
két hop voi nghién ciru dinh tinh v6i hai giai doan: phong van thong tin so bo va
phong van thu thap thong tin bo sung, phat trién van dé. Két qua cudi cing cua
giai doan nay, NCS di xay dung duoc hé théng cac thang do ludng cling nhu kiém
dugc do tin cdy cua cac thang do. Dé kiém dinh d¢ tin ciy cua thang do va mo
hinh nghién ctru, NCS str dung phan tich Cronbach’alpha, phan tich EFA, phan
tich CFA, phan tich phuong trinh hdi quy tuyén tinh va kiém dinh One way
Anova. Két qua nay s& 1a tién d& dé NCS dua ra cac danh gia, két luan & nhiing

chuong tiép theo
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CHUONG 4. KET QUA NGHIEN CUU
4.1. Gi6i thiéu vé tap doan Pién luc Viét Nam
4.1.1. Thong tin chung

Tap doan Dién luc Viét Nam duogc hinh thanh ngay 22/6/2006 theo Quyét
dinh s 147/QD-TTg ctia Thi tudéng Chinh phu vé viéc dé an thi diém hinh thanh
Tap doan. Hién nay, EVN td6 chic va hoat dong duya theo Nghi dinh sb
26/2018/ND-CP cua Thu tuéng Chinh phtu ban hanh ngay 28/2/2018. Thong tin
co ban vé EVN nhu sau:

- Tén goi day di: TAP POAN DIEN LUC VIET NAM.

- Tén giao dich tiéng Anh: VIETNAM ELECTRICITY.

- Tén goi tat: EVN.

- Loai hinh doanh nghi¢p: Cong ty trach nhiém hiru han m¢t thanh vién

- Nganh, nghé kinh doanh chinh: Piéu hanh cac don vi va truc tiép thuc
hién san xuat, truyén tai, phan phdi va kinh doanh cac san pham dién nang; Sira
chita, bao dudng cac thiét bi theo quy dinh cua Nha nudc; Tu van, giam sat thi
cong cong trinh vé ngudn dién, dudng day, tram bién ap.

4.1.2. Lich sir hinh thanh va phdt trién

Nam 1892, v6i myc tiéu kinh doanh chiéu sang dién, chinh quyén thuc dan
Phép da cho x4y dung Nha dén Vuon hoa tai duong phd mang tén Francis Garnier
(nay 1a duong Minh Khai) Hai Phong. Pén nam nam 1894 chinh thic di vao hoat
dong va md dau kinh doanh chiéu sang dién tai khu trung tim thanh phé. Ké tir
d6 dén nay, trong 125 nam qua, sy phat trién nganh dién trai qua nhiéu giai doan
thang trAm v6i nhiing cot mdc dang nhé nhu:

- Giai doan trudc 1954.

Panh diu budc chuyén minh quan trong ctia nganh dién voi su kién xay
dung nha may thily dién Ta Sa - Na Ngan nam 1927. Pay 1a Nha may thuy dién
dau tién ctia ca nude véi cong suat 825 KW - 750 kKW.

- Giai doan sau 1954:

Sau chién théng bién Bién Phu, “Doi tiép quan” dugc thanh 13p vé1 muc

ti€u ti€ép quan toan bo mién Bac, trong do c6 nganh Di¢n luc. P61 voi nganh dién,
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d6ng chi H6 Quy Dién dugc bau lam Truong ban. Pay 1a giai doan danh dau qua
trinh nghanh dién chinh thic duoc diéu hanh va hoat dong bdi chinh quyén Viét
Nam.

Sau khi giai phong 1954, Nha nude thong qua “bd chu quan” dau tién cua
nganh di¢n 1a B Cong Thuong do 6ng Phan Anh lam B§ truéng (thang 4/1955 -
8/1955). Ngay 21/7/1955 B6 Cong Thuong ban hanh Quyét dinh thanh 1ap Cuc
Pién luc - to chire truc tiép quan 1y nganh dién x4 hoi chii nghia dau tién cua Viét
Nam do ng H6 Quy Dién 1am Cyc trudng.

Budc vao thuc hién ké hoach phat trién kinh té 5 nim 1an tht nhat 1961 -
1965, nganh Pién da phat trién véi toc do ting truong cao chua timg thay.Ciing
trong thoi gian nay, nha may Nhiét dién Udng Bi - nha may sir dung 1o dt than
phun dau tién ra doi

Ngay 06/10/1969 Bo Pién va Than ban hanh Quyét dinh thanh 1ap Cong ty
Pién luc - tién than ciia Tong cong ty Dién luc mién Bic bay gio.

- Giai doan nhitng nam 1975 — 1995

Nam 1975, danh ddu nganh Pién lyc Viét Nam duoc thong nhat quan 1y
vao mot moi, thyc hién mé hinh 3 cép: Bo (Trung wong) - Cong ty Dién luc
(Doanh nghiép phu trach mién) va xi nghiép dién lyc (cac dia phuong va cac linh
vuc). M6 hinh td chire d6 duge van hanh trong 20 nam 1975 - 1994 dén khi thanh
1ap Tong cong ty Dién luc Viét Nam (EVN).

- Giai doan 1986 - 1995 - Dién lyc Viét Nam - 10 nim D6i méi

Trong 10 nim 1986 — 1995, nganh Dién luc Viét Nam di phan dau phat
trién nhanh hon, hoan thanh xuét sic cac nhiém vu chién lugc tao ra cac su kién
budc ngoat ghi dau an trong lich stt nganh Di¢n lyc Viét Nam. Nam 1994, nganh
Dién da khanh thanh xay dung Thuy dién Hoa Binh 1.920 MW - c6ng trinh quan
trong quoc gia va da dong dién duong day 500 kV Bac - Nam mach 1 - xuong
soéng cua hé théng dién qudc gia.

Nam 1994 ciing 14 nam thanh 14p Tong cong ty Dién lyc Viét Nam (EVN)
1a Tong cong ty nha nudc thuc hién hach toan kinh doanh theo co ché thi truong

dinh hudng xa hoi chi nghia, c6 su quan 1y ctia nha nude theo Quyét dinh sb 562
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- TTg ngay 10/10/1994 cua Thi tudng Chinh phi. Cling tir ddy EVN cham dit co
ché quan 1y ctia bd chu quan, danh ddu bude khéi ddu doi méi nganh Pién.

- Giai doan 1996 - 2015 - Thoi ky hoi nhap va phat trién T6 chirc va quan Iy

Trong co ché quan 1y mdi, giai doan nay EVN vira tip trung vao dau tu
phat trién dién lyc, chi trong dau tu phat trién ngudn dién dong bo véi ludi truyén
tai va vira ting cuong khau phan phéi dién nham dap tng nhu ciu dién nang cho
phat trién kinh té - x4 hoi, dong thoi timg budc tai co ciu to chirc quan 1y theo su
chi dao cua Chinh phu tién t6i thanh 1ap Tap doan Dién luc Viét Nam.

- Giai doan sau 2016 - Thoi ky phat trién bén viig T6 chirc quan 1y

Trong giai doan nay, vé to chitc quan 1y nganh & cap bo c6 su thay doi.
Ngay 29/9/2018 Chinh phu ban hanh Nghi dinh 131/2018/NB-CP thanh 1ap Uy
ban Quan 1y vén Nha nudc tai doanh nghiép do 6ng Nguyén Hoang Anh lam Chu
tich tir thang 10/2018. Tir d6 EVN hoat dong duéi quyén quan 1y ctia B Cong
Thuong vé chinh sach nha nuéc, quy hoach phat trién ning luong va cac van dé
ky thuat va dudi quyén quan 1y cia Uy ban Quan 1y vén Nha nudc tai doanh
nghiép vé t6 chtrc va von doanh nghiép.
4.1.3. So do to chirc bg mdy

Trai qua qua trinh dai thanh 1ap va phat trién, so do t6 chirc bd may cua
EVN di ¢ nhiéu thay ddi. M6 hinh t6 chirc bd may dugc hién nay dugc xay dung
va st dung tr nam 2015. Cu thé, to chirc cia Tap doan DBién lyc Viét Nam duogc
sap xép lai thanh 4 nhom: Tap doan, Pon vi truc thuéc Cong ty me (EVN); cac
cong ty con va cac cong ty do EVN nam gitt 50% von diéu 16 hodc chi phdi khac.

So dd to chitc bd may EVN duoc thé hién qua bang sau:
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So dd 4.1. So' d6 co cau to chirc by may ciia EVN

Tap doan dién Irc viét nam nam 2015

BON W TREC THUGE
COME TY ME

Cing fy Thiry Kn Hoa Bk
[EVMHIT HOABIMH]

Chng ty Thiny aén =y
{EVNHPC laiy)

Chng ty Thiny @&n Trl An
[EVMHPC TRLAN)

Cmo ty Thiy dHn Towln Suang
{EVHHPC TUYEHCHLIARG)

Cing ty Prat ridn Thily ®8n
54 2an (EVNHPC SE AN}

Cling ty Mkt Bn Mghl Som 1
[EVHTIPC NGHI SOM 1)

Clng by Thiny dign Som La
{EVNHPC SOMLAJ

Ty Theiry Sk Hind Guing BSn Chad

PENHHPC HBDIG ARG BAMCHAT)

Ban Gnen Iy du 4n Thiy @én 1
{EVN PMET}

Ban Cuedn Hy dor An Thaly 86n 4
IEVN PMES)

Ban Gredn Hy dir an Thely &R 5
(EVi PMES)

Bam Greln Y diean Thly obn 2
{EvN PMBE]}

Ban Qudn i dy &n Hhs may

oy N o e [T RS SO R
Ban Suin I tiF B0 BHA Minh Thudm
[EVH HPE)
Chng ty Mua ban a0 (EPTC)
Trung thm Bedu 54 Hé hing mdn
st e [EVHMLDC)
Trimj S Thing tin £18n Wpc
[EVMEIC]

Trursg tBm vidn hdng v
Cdng nghé thing tin (EVHICT)

Ean Ghabn by e forvl kinh Sosnf
Toa nhé EVH |EVHBCME )

Trrdmg Cao dSng BIGn Kee
TP. Hé Chil Mirh (EVHHEPC)

Treromg CE0 ESng Bhén e
mién Trumg (EVHNCERC)

Trirtrg Co0 dsng Hghs idn

il

Chag ty con 40 EVM nSm getr
V005G win i K (Cdng ty
THHH Mt Thanh vidn)

Teing clng by Phat ailn 1
{EVHNGENCD 1)

Tomg clng by PRat dgn 2
(EVHGENCOD 2y

Tong clng by Phat On =
{EVHIGENCD 3)

Timg cing ty Truysn tE S
Gudc gis [EVHNPT )

Tang cing ty Dbén Wrc
M Trung (EVHCPC §

Tong cimg ty Dedn e
Mdin s (EVNSPC |

Tomg cong ty Bi&n e

it pind Ha 0o [EY N HARON

Teng oing fy S o Sink phd
Hid Chil MBnk [EVHHCHMC)

cing ty con do EVN ném gk
trdn 50% vin @én BB hodc
ndn qudin chil phdd Khac

Citngy fy of phdin Cor (BSn
Thil Bwbc (EMC)

Tong odng ty Tt by OHe Bdng Ann
- Cing ty o phdn [EEMC)

cing ty cb phdn TiF ven
wiy dung @in 1 [EVMPECT 1]

cing ty o phin TiF vdn
iy chyng @ 2 [EVNPECT 2)

cing ty co phiin Twrvdn
iy dumg didn 3 (EVNPECT 3)

cing ty co-phin T vdn
iy dipng dn 4 [EVNIPECT 4)

|
CAC COMG TY DO EVH
S el B39 WO B LE
]

Céngty or phim MAng swomg
Winh Tén 3 [WTEC]

Cing ty co phin Phong
W0 Thaein Binh [TEW)

cAng ty Tal chinh co padn
EHA I [EVH FIMAMCE]

(EVHENVCT)

Nguon: Ban Té chirc Nhan sy Tdp dodn

4.1.4. Két qua hoat dpng sin xudt kinh doanh
Cung v6i nhiém vy dam bao dién cho phat trién kinh té - x4 hoi, doanh thu
SXKD ctia EVN trong giai doan nay tiép tuc ting cao, binh quan trén 16%/nam.
Pén cudi nim 2018, doanh thu cua EVN 13 343.917 ty dong (gip hon 4 1an so véi
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nam 2009 va gan 42 1an so v&i nam 1995). EVN di x4y dyung va to chirc thyc hién
cac d& an quan trong nhu: Dé an Ti wu hoa chi phi trong SXKD va dau tu giai
doan 2014 - 2016, D& an ning cao hiéu qua cong tac quan 1y lao dong giai doan
2013 - 2015

Tir nam 2010 dén nay, hoat dong SXKD ctia Tap doan tiép tuc phat trién
bén ving, bao toan va phat trién von. Tong tai san cua Tap doan Pién luc Qudc
gia Viét Nam giai doan 2016 — 2021 ludn duy tri quanh mitc 700.000 ty dong (gap
khoang 29 lan so v6i nam 1995). Tinh hinh SXKD c6 13i hiang nim, ndp ngan
sach day du theo quy dinh cua phéap luat. Céc chi tiéu co ban nhu doanh thu, loi
nhuan trude thué va ndp NSNN ludn c6 su tang truéng qua cac nam. Pac biét,
nam 2021, du chju anh huéng ning né cua dich bénh tuy nhién két qua kinh doanh
ctia EVN hira hen s& c6 nhiéu dot bién. Cac chi tiéu vé loi nhuan sau thué, nop
NSNN 6 thang dau nam 2021 da gan dat mic cua ca nim 2020. Cu thé nhu sau:

Bang 4.1 Mot s6 chi tiéu tai chinh ctia EVN giai doan 2010 — 2020

Pon vi: ty dong

STT  Nim Doanhthu  |[LN trwéc thué |[Nép NSNN [Tong tai san
1 Nam 2010  [101.159 8.848 5.978 301.951
2 Nam 2011  [126.112 2.589 7.725 324.286
3 Nam 2012  [156.167 9.553 12.540 446.039
A Nam 2013  [188.069 10.370 15.222 516.636
5 Nim 2014  [209.494 5.351 14.942 576.088
6 Nam 2015  [243.819 4.595 16.276 641.041
7 Nim 2016  [278.120 5.165 16.528 692.217
8 Nam 2017  [300.045 8.145 19.992 701.580
9 Nim 2018  [343.917 0.076 25.111 706.504
10 Nam 2019  [394.890 12.499 26.248 721.460
11 Niam 2020  403.287 15.315 23.177 729.451
12 Ban nién 2021211.631 10.127 22440 712.102

Nguon: bao cdo tai chinh cac nam cua EVN
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4.1.5. Pic diém nguon nhén luc
Ngudn nhan luc cia EVN c¢6 xu hudng giam qua cac nam, day 1a két qua
cua hoat dong tinh gon bd may va quyét tam thuc hién 101 hira cua Ban lanh dao

EVN vé viéc s& khong tang luc luong lao dong cho dén hét nam 2020. Cy thé nhu

Ssau.
Bang 4.2. S6 lwgng nguﬁn nhan lyc EVN theo cac khéi
STT Khéi 2017 | 2018 | 2019 | 2020
1 Khéi quan 1y va cung cap dichvu | 1474 1463 1317 2214
2 Khoi tu van va chuan bi san xuat | 3125 | 3014 | 2936 | 3005
3 Khéi phat dién 13559 | 12115 | 11375 | 11485
4 Khéi truyén tai dién 7637 | 7422 | 7326 | 7114
5 Khéi phan phéi, kinh doanh dién | 75885 | 75772 | 75325 | 73685
Tong 101680 | 99786 | 98279 | 97476

Nguo”‘n.' Bdo cdo két qua thyc hién ké hoach SXKD cdc nam ciia EVN
Nhu vay, nhitng ndm qua, EVN da quyét tam thuc hién tinh gon bo may t6
chie. Tong s6 NLD giam tir nam 2017 dén 2020 1 4204 ngudi, trong duong voi
giam 4,13%. Trong d6, khéi phan phéi va kinh doanh dién bi giam nhiéu nhat 1a
2200 ngudi, trong duong giam 2,89%. Nguyén nhan 14 trong nhitng nim gan day,
EVN tiép tuc nd luc dau tu cong nghé may moc va trang thiét bi hién dai, dic biét
trong van dé phan phdi va kinh doanh dién. Cach lam nay khién nhiéu NLD bj
tinh gian hon so v&i cac khdi khac. Tuy nhién, khdi quan 1y va cung cap dich vu
(khdi gian tiép) lai co xu hudng gia tang. Tir nim 2017 dén 2020, nhan lyc khoi
quan 1y va cung cip dich vu ting 740 nguoi, twong tng voi ting 5,02%
- V& trinh d6 chuyén mén cta ngudn nhan lyc EVN.
Trinh d6 chuyén mon ctia nguén nhan luc ciia EVN la twong ddi cao. Téap
doan co trong tay rat nhiéu tién si k¥ thuat, tién sy kinh té ciing nhu cac thac sy.
NLD chua qua dao tao va co6 trinh do dao tao nghé tau EVN chiém ty 1€ rat thép.

Cu thé nhu sau:
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Bang 4.3. Co ciu ngudn nhan hre EVN theo trinh @9 chuyén méon

Trinh d§ chuyén mén 2017 2018 2019 2020
TS K§ thuat 30 30 31 30
TS Kinh té - Xa hoi 11 12 14 16
Thac si K§ thuat 1459 1442 1452 | 2055
Thac si Kinh té - X hoi 1676 1340 1226 | 2101
bH Ky thuat 28078 29775 | 29326 | 29919
PH Kinh té - Xa hoi 12841 | 11573 | 11783 | 13071
CD Ky thut 5620 5591 5628 | 5395
CP Kinh té - Xa hoi 898 642 628 1124
Trung cap K§ thuat 14767 | 13633 | 14224 | 12631
Trung cap Kinh té - Xa hoi 3220 3121 2451 2571
Co6ng nhén k¥ thuat 22213 | 22015 | 21905 | 23994
Dao tao nghé ngin han 9235 9084 8633 4524
Chua qua dao tao 1632 1528 978 45
101680 | 99786 | 98279 | 97476

Nguén.‘ Bdo cdo két qua thuyc hién ké hoach SXKD nam 2020 ciia EVN; “Pé dn quan tri
nguon nhan lec EVN giai doan 2018 — 2025, tam nhin 2030
Véi tinh than tinh gon bd mdy, giam lao dong nhung van phai giit co cau
hop 1y va hiéu qua t6 chirc. Trong nhitng nam qua, ty 18 lao dong chat luong cao
ctia EVN van ting. Pic biét, naim 2020, EVN d6n nhan thém va 2 tién si Kinh té
- Xa hoi. Cung véi do, ty 1¢ thac si ky thuat cling c6 xu hudng gitt tdng trong
nhitng ndm qua
Tir nam 2017 — 2020, cac nhém lao dong c6 muc do giam nhiéu nhat 1a:
nhom dao tao nghé ngan han giam 4711 ngudi, nhém trinh d6 Trung cap k¥ thuat
giam 2136 ngudi, nhém chua qua dao tao giam 1587 nguoi. O chiu nguoc lai 1a
nhoém Pai hoc k¥ thuat tang 1841 nguoi, Cong nhan ky thuat tang 1781 nguoi va
Thac sy ky thuat ting 596 ngudi. Dic biét, lao dong chua qua dao tao xudng rat
thap chi con chiém 0,004% luc lugng lao dong toan EVN. Nhu vy, ta thay quan

diém rat rd rang cua Ban lanh dao EVN, tai EVN, co cau lao dong dang c6 xu
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huéng chuyén dich va nang cao trinh do. Cac nhom giam nhiéu nhat 1a cdc nhom
lao dong phd thong chua qua dao tao hodc dao tao nghé ngan han. Thay vao do,
doi ngii lao dong duogc bo sung thém nhiéu cong nhan k¥ thuat, thac si va Pai hoc
chuyén nganh k¥ thuat. Qua trinh nang cao chét luong lao dong nay sé giup EVN
dam bao nang cao dugc nang luc k¥ thuat, CNH-HDPH quy trinh cdng ngh¢ cua minh.
4.2. Phan tich thue trang hoat dong danh gia HQDPT nhan lwe cia EVN
4.2.1. Tong quan vé dao tao nhin lwc ciia EVN

Hoat dong DPTNL ctia EVN duoc quy dinh trong Quy dinh s6 833/QP-EVN
vé Pao tao phat trién ngudn nhan luc trong Tap doan EVN dugc ban hanh ngay
12 thang 7 nam 2018. Theo d6, DPTNL cta EVN c¢6 mét sé diém chinh dang cha
¥ ¢6 thé tac dong dén HQDPT. Cy thé nhu sau:
4.2.1.1. Cac chuwong trinh dao tao cua EVN

Hién nay, EVN duy tri cac chuong trinh dao tao gom:

Bang 4.4. Cac chuwong trinh dao tao chinh cia EVN

STT Chuong trinh dao tao
Dao tao dai han
bao tao CBQL

Dao tao chuyén gia

Dao tao thuong xuyén

Pao tao bdi dudng ngan han vé chuyén mon nghiép vu

Tap huan

Hop tac dao tao, dao tao theo du an

Dao tao chuan bi san xuat

Ol 0| N O O | W N

Dao tao nhap nganh

Nguon: Quy dinh s6 833/0D-EVN

Nhu vay, cadc chuong trinh dao tao cia EVN hién nay khé da dang, tir viéc

dao tao hoi nhap cho dén dao tao hoan thién chuyén mon va dao tao chuén bi cho
tuong lai. Ngoai ra, d6i voi doi ngii nhan vién, EVN ludn x4c dinh day 1a nhom
lao dong c6 anh hudng truc tiép dén hiéu qua hoat dong ctia Tap doan, vi vy, cac
chuong trinh “ddo tao thudng xuyén”, “dao tao boi dudng ngan han vé chuyén

99 ¢¢

mon nghiép vu”, “tap huan” van thuong xuyén duoc duy tri, m¢ rong va [am mai
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ndi dung. Ty 1é cac chuong trinh ddo tao nay ciing dang chiém da sb trong cac
chuong trinh dao tao cua EVN.

Nhém chuong trinh ddo tao chuan bi cho ddi ngii quan 1y ké cén ciing dugc
EVN chu trong va thuc hién mét cach da dang trong nhitng ndm qua. Pay cling la
hién thuc hoa caa Bé an dao tao chuyén gia ma EVN dang theo dudi va thuc hién.
4.2.1.2. Cac phwong phap dao tao
Hién nay, cac phuong phap dao tao dugc EVN ap dung bao gom:

Bang 4.5. Cac phwong phap dao tao cia EVN

STT Phuwong phap dao tao

bao tao theo dia chi

Pao tao truc tuyén

Kem cdp chi dan

Mo 16p canh doanh nghiép

Luan chuyén, thuyén chuyén

Hoi nghi, hoi thao chuyén dé

~N| O o B Wl N

Cur d1 hoc tai céc truong 16p chinh quy
Nguén: Quy dinh s6 833/0P-EVN

Céc phuong phap dao tao cia EVN hién nay khong qué da dang nhung twong dbi
day du cac phuwong phap dao tao phd bién hién nay. Dic biét, hién nay EVN rat
chu trong vao hoat dong dao tao truc tuyén. Trong nam 2020, téng s6 luot nguoi
duoc dao tao truc tuyén 1a 318250 nguoi, trong khi do chi ¢6 312568 lugt nguoi
dugc dao tao tap trung. S6 liéu trén cho théy cach lam va sb luong rat 16n luot
nguoi duge dao tao cia EVN.
4.2.1.3. Quy trinh dao tao nhan lyc cua EVN
Quy trinh dao tao cia EVN hién nay nhu sau:

* Budc 1. Xdc dinh nhu cau dao tao

Xac dinh nhu cau dao tao thuong dugc thuc hién ngay vao cudi nam khi
EVN xay dung ké hoach ddo tao nim hoic cling c6 thé duoc thuc hién khi can bd
phu trach dao tao, ngudi quan 1y truc tiép nhan thiy c6 thé c6 phat sinh hoat dong

dao tao nam ngoai ké hoach.
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Vi¢c danh gia nhu cidu DTNL ctia EVN duoc xac dinh cin ¢ vao qué trinh
phan tich doanh nghiép va phan tich cong viéc, cu thé 1a:

- Phan tich doanh nghiép: dua vao muc tiéu va chién luge kinh doanh cua
cong ty, tinh hinh hoat dong thuc té va nhu cau cu thé cua tung don vi by phan,
phong ban tir 6 xay dung ké hoach cap nhat, du tinh cac kién thire k¥ ning méi
c6 thé can dao tao.

- Phan tich cong viéc: dua trén ban mo ta cong viéc bao gdm ndi dung cong
viéc va cac yéu cau doi voi nguoi thuc hién cong viéc do dé tir d6 tim ra diém
khong an khdp véi cac yéu cau méi phat hién sau khi phan tich doanh nghiép

- Dura vao sy danh gia nhan luc dinh ky cudi mdi nim cua lanh dao cac bo
phén: qua dénh gia niang lyc va két qua cong viéc cia NLD, CBQL so sanh dugc
nang luc cua ho véi tieu chuan thyuc hién cong viéc, tu do, théiy dugc nhitng diém
dat duoc va thiéu sét vé trinh do, k¥ nang can phai dao tao dé thuc hién cong viéc
dat nang suat, hiéu qua cao hon.

- Ngoai ra, cong ty con xét dén nhu cau dao tao ciia ban than NLD. Cac ca
nhan c6 nhu cau dao tao thi s& lam don xin tham gia dao tao va ndp cho trudng
bd phan/phong ban noi 1am viéc. Sau d6, truong bo phan/phong ban két hop véi
Ban TCNS xem xét, tong hop dé xac dinh nhu cau dao tao cho toan cong ty.

* Buwdc 2. Lap ké hoach dao tao

- Xac dinh muc tiéu dao tao

Can ctr vao muc ti€u nam, can bo phu trach dao tao xac dinh muc tiéu cho
tung loai hinh dao tao mdi, dao tao lai, dao tao bod sung nhu sau:

Péi v6i dao tao nhap nganh: muyc tiéu ma EVN xé4c dinh 1a giup CBCNV
nam bat, hoa nhap voi cong viée (dao tao méi), bat nhip lai dugc vdi cong vige
(dao tao lai) dé hoan thanh ké hoach SXKD cuia cong ty.

Péi véi dao tao bo sung thi myc tiéu 13 nang cao trinh d6 chuyén mon, bo
sung cac k¥ nang thiéu hut nham nang cao chat lugng NNL ctia cong ty, giup ho
dat hiéu qua lam vi¢c, NSLD cao hon, qua d6 hoan thanh xuét sic ké hoach SXKD
cua cong ty.

- Lya chon ddi tuong di dao tao
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Viéc lya chon dbi tuong ddo tao cu thé do ting bd phan, phong ban dé xuit.
Duya vao nhu cu can bo chuyén mon trong timg bd phan, phong ban hang nim
theo ké hoach hay do dot xut ma trudng cac bd phan, phong ban xem xét dé cir
can bg, nhan vién tham gia khéa dao tao. Can b phu trach dao tao c6 trach nhi¢m
tong hop va trinh 1én Giam dbc phé duyét.

Ngoai cac yéu cau chung, EVN ciing x4y dung tiéu chudn lua chon d6i tuong
di dao tao dbi véi mot sb chuong trinh dao tao dac thu, do la:

+ Nguoi duogc cir di ddo tao sau dai hoc bang ngudn kinh phi ctia EVN

+ Nguoi la con cia CBCNV/sinh vién di dao tao dai hoc nude ngoai b:lfmg
kinh phi cuia EVN/Don vi

+ Nguoi dugc cur di dao tao chuyén gia

+ Nguoi duoc cia di dao tao chuyén tiép (tham gia hoc tap tiép bac dao tao
tiép theo)

DPdi véi cac ddi tuong dac thu nay, EVN nhan manh vao mot s6 van dé sau:

+ C6 nang luc phu hop véi chuong trinh dao tao

+ C6 ning luc ngoai ngit dam bao yéu cau ctia chuong trinh

+ Quy dinh d6 tudi tham gia cac chuong trinh ddo tao. Trong d6, nhin manh
nhiéu vao lao dong tré va trung nién

+ Két qua dao tao & bac hoc trude

Hién nay EVN xay dung thi tuc ctr nguoi di dao tao kha chi tiét, trong d6
nhan manh vao viéc ky két cac ca nhan vé thoi han 1am viéce, nguodi bao lanh va
cac bién phap dam bao nghia vu cua ngudi duoc cir di dao tao (d6i v6i chuong
trinh dao tao co6 kinh phi trén 100 tri€u).

- Xac dinh phuong phép dao tao

Can ct vao doi tuong, nd1 dung va muc ti€u dao tao, chuyén vién phu trach

dao tao lya chon phuong phép dao tao phu hop nhat. Cac phuong phép dao tao
hién nay thuong dugc ap dung ctia EVN da duoc trinh bay va phan tich ¢ bang 4.9

- Lua chon gido vién dao tao
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Hién tai, gido vién thuc hién cong tic DPTNL cta cong ty bao gom gido vién
trong nd1 by cong ty va bén ngoai cong ty. Trong do, gido vién ndi bd thuong la
nha quan 1y hodac NLD c6 kinh nghiém va trinh d6 cao.

Néu 1a gido vién bén ngoai, chuyén vién phu trach dao tao phdi hop lanh
dao bg phan c6 nhu cau dao tao lua chon gido vién phu hop va lién hé véi ho dé
thoa thuan, ky hop dong dao tao.

DPdi véi cac giao vién ndi bo, cac yéu cau cu thé:

- Yéu cau chuyén mén: Nam vitng chuyén mén, hiéu rd ban chat cong viéc,
van hoa doanh nghiép.

- Yéu cau k¥ niang: C6 kha ning thuyét trinh trudc dam dong, dién dat van
dé dé hiéu, biét cach truyén dat thong tin, trinh bay logic, két cau rd rang va lang
nghe cac thong tin phan hdi truc tiép, k¥ nang sir dung may tinh thanh thao.

Poi ngil gido vién trong ndi bd cong ty déu 1a nhitng can b nhan vién wu
ta, c6 trinh d6, chuyén mon cao trong nghé. Ho dé da gin bo véi cong ty va lam
cong viéc chuyén mon trong thoi gian dai, tir 5 - 10 nam. Do do, ho ¢o6 su viing
vang vé chuyén mén, sy am hiéu sau sic vé cong viéc cling nhu tinh hinh coéng
ty, tao thuén loi cho viéc kem cdp, chi dan cho nhén vién trong qua trinh dao tao.
Pay 1a doi ngii gido vién kiém nghiém truyén thong ctia cong ty nén viéc lwa chon
tuong ddi dé dang khi xuét hién nhu cau dao tao. Ngoai ra, viéc dao tao nd1 bg
ctia EVN di duoc xay dung thanh KPI danh gia két qua 1am viéc nam cta doi ngit
lao dong quan ly.

- Du tru kinh phi dao tao

Vé chi phi dao tao: hang nam, chi phi dao tao luén dugc Ban lanh dao xem
xét va phé duyét. EVN can ¢t vao yéu cau cua timg phong ban dé c6 ké hoach
dao tao phu hop cho ting nam. Theo d6, EVN quy dinh nhu sau:

+ Pao tao tap trung cia EVN/Cong ty TNHH MTV cap II: khong quéa 3%
quy luong ké hoach duoc duyét cua toan EVN/Cong ty TNHH MTV cap II

+ Cac cong ty con 100% vbn cua cac Tong Cong ty: Khong qua 3% quy

lwong ké hoach duogc duyét cia don vi
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+ Cac don vi truc thudc EVN/Tong cong ty: Khong qua 3% quy luong ké
hoach duoc EVN/Tong cong ty phan bd vé don vi

+ Chi phi dao tao tao nuwéc ngoai hang nim khong dugc vuot qua 30% tong
chi phi ddo tao thyc hién hang nim theo ké hoach.

Nhu vay, chi phi dao tao cia EVN dugc xay dung dua theo quy luong hang
nam. Cach lam nay khién quy dao tao cia EVN khong bi anh huéng qua nhiéu do
doanh thu hang nam.

* Buéc 3. To chirc dao tao

Ké hoach dao tao sau khi duoc thong qua, Ban TCNS sé& tién hanh t6 chirc
chuong trinh dao tao theo ké hoach duoc phé duyét. Ban TCNS sé 1a don vi thuc
hién va quan 1y truc tiép cac chuong trinh dao tao. Trong thoi gian tham gia dao
tao, EVN cling xay dung co ché hd tro cho nhan vién vé thoi gian va chi phi tham
gia ddo tao. Ngoai ra, cong ty cling bo sung ngudi thay thé, ganh vac cong viée
cho nhiing nguoi tham gia dao tao. Cach lam nay gitip dam bao su chuyén tam
ctia NLD khi tham gia ddo tao. Theo théng ké cia EVN, giai doan 2016-2020, s6
luot ddo tao tap trung trung binh dbi véi mdi CBCNV ludn dat hon 3 luot dao
tao/nam, cu thé nhu sau.

Bing 4.6. S6 luot dao tao toan EVN giai doan 2016 — 2020

Don vi: Luot/nguoi

Tong so lwot | SO lwot dio tao
Nam
dao tao trung binh

2016 324330 3,17
2017 376095 3,75
2018 395533 3,98
2019 404502 4,10
2020 372358 3,82

(nguon: Ban TCNS)
Ngoai ra, tir 11/2018, EVN bt dau trién khai phan mém E-learning va thu

dugc két qua tét, cu thé:
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- Trong gan 2 nim da c6 281972 bai hoc dugc thuc hién, tuong tng véi
gﬁn 94% luot truy cap, va hon 30% s6 luot hoc cua toan EVN mdi nam. Trong do
EVN.HCMC la don vi c¢6 két qua tot nhat voi 112704 luot (chiém gan 40% tong
50).

- Téng s6 luong bai giang E-learning da x4y dung 1a 519 bai. Chat luong
cac bai giang dugc danh gia trung binh 4.32/5 diém v&i 110421 lugt danh gia.

- Pa ¢6 603368 luot hoc va thi trén hé théng E-learning tinh tu dau nam
2020 to1 27/8/2020

* Budc 4. Panh gia két qua dao tao

Hién nay ctia EVN danh gia két qua ddo tao dugc thuc hién dya trén phuong
phép bai thi, bai kiém tra, sat hach va bai luan (d6i véi mot sé6 chuong trinh dao
tao chuyén sau, dao tao CBQL). 100% cac chuong trinh dao tao déu phai thuc
hién danh gia két qua chuong trinh dao tao. Cac bai kiém tra, bai thi sat hach s&
dugc Ban TCNS t6 chirc sau d6 nham danh gia kha ning tiép thu cua nguoi hoc
r0i 1ap bang tong hop bao cdo trinh Lanh dao cong ty. Két qua cia danh gia 1a
diéu kién bat budc phai c6 néu mudn thanh quyét toan cac chuong trinh dao tao
v6i Tap doan va ké toan tap doan. Ngoai ra, d6i voi 16p co cap chimg chi, sau khi
hoan thanh kho4 hoc, cac hoc vién s& phai thi dé 1ay chtng chi. Py ciing 13 cach
gitip Evn kiém tra mic do nam viing kién thirc ctia hoc vién tham gia khoa hoc
4.2.2. Thuc trang hoat dong danh gia HODT nhdin lyc cia EVN

Hién nay, EVN danh gia HQDT nhan luc qua hai hoat dong la danh gia
cach thirc t6 chirc va danh gia két qua dao tao. Ngoai ra, cudi mdi nam, can bd
phu trach DPTNL ctia Tap doan 1am bao céo tong hop vé cac hoat dong PTNL cua
EVN trong nam. Noi dung ctia bao cdo cung cap cac thong ké co ban cac hoat
dong ddo tao dic thu tuy nhién céc chi tiéu danh gia vé hiéu qua gan nhu khong
c6. Ngoai ra, theo chia sé can bd phu trach dao tao, do "khéi lugng dio tao cia
EVN qué 16n nén bao cio mdi chi tap trung vao mot sé hoat dong dao tao trong
diém nhu chuong trinh dao tao k¥ su tai nang”. Mot sé két qua ctia hoat dong
danh gia HQDT ddi véi cac chuong trinh ddo tao dao tao k¥ su tai nang (KSTN)

nhu sau:
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- Pdnh gid ciia nhém lanh dao quan 1y truc tiép cho thiy cac KSTN c¢6
nang lyc 1am viée t6t (hau hét dat 80% tot va rat tt), hira hen nhiéu trién vong
phat trién trong thoi gian toi:

Biéu d6 4.1. Panh gia ciia ngudi quan 1y true tiép vé KSTN
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nganh hoc nanglwclam dungkién  hoctap, ngoainglr  luat, tac cautién  twdng moi
cla KSTN  viéc cua thirc vao  nghién clru ap dung cho phong cdng trong cong
phu hop voi KSTN don vi cbng viéc nghiép viéc
cbng viéc tai
don vi

mR4ttbt mTét mTrung Binh mKém mRA4tkém

(Nguon: bdo cdo tong két cong tic PT va PTNL giai doan 2016 — 2020)

- Danh gia cua cac KSTN dang lam viéc tai cdac don vi: SO li€u khao sat
tr 54 sinh vién trong do6 c6 gan 50% c6 4 ndm kinh nghiém lam viéc tr¢ 1€n nén
da c6 thé danh gia dugc v€ moi truong lam viéc va cong viéc dugc phan cong, két

qua nhu sau:
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Biéu d6 4.2. Panh gia cia KSTN vé méi trudong lam viée
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Congiéc hién tai Khmluang Tinh Bugc Lanh dgo | BuocLénh dao  DuocLénhdao | Binh gidvé thy Dahgavé  Danhgiavé
duocgiaophl | chét congviée Donvi/ Linh dao donvi/ Lénh dgo  ohi nhén céc de nhiphiéntsi  Truong hoc (noi | chuong trinh dao
hop voi chuyén hién tai duocglao quan j tructiép  quin Iytructlep Xuat  séng kién theo hoc chuong tao dugc lva chon
nganh daotao  philhop véi ndng quan tim va kem  danh giakétqud  clabén than trinh KSTN)
lychan thén  cép, hudng dén cong vigc mét
trong cong viéc  cach chinh xac,
khéch quan

1 2 3 - 5 b 1 8

BREtGGt W7ot WTrungBinh WKém MR3tkém
(Nguon: bdo cdo tong két cong tac PT va PTNL giai doan 2016 — 2020)

Nhu viy, co thé thiy, EVN rat chua trong dén cac chuong trinh ddo tao trong
diém, cac khao sat danh gia HQDT ciling da duogc thyc hién va bao céo 1én Ban
lanh dao. Tuy nhién, day chi la cac s6 liéu thuan théng ké ma chua c6 két luan cu
thé cho cau hoi: "hiéu qua 6 muc dd nao". Ngoai ra mot han ché rat 16n trong hoat
dong danh gia HQDT & EVN 1a cac chuong trinh dao tao ngin han, dao tao thuong
xuyén chua thuc su dugc chu y vé murc do hiéu qua.
4.2.2.1. Thuec trang cdc phirong phép sir dung dé danh gia HOPT

HQDT la van dé duoc quan tam & rat nhiéu to chic va d3 duoc trién khai
v6i nhiéu cach khac nhau. Tai EVN, dam bao HQDT da duoc quan tdm va thuc
hién do luong bang mot sé phuong phap. Cac phuong phap cu thé EVN ap dung
dé danh gia HQDT nhu sau:
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Bang 4.6. Mirc do sir dung phwong phap

nhim danh gia HQPT cia EVN

STT | Mikc dd S6 lwong | Ty 18
1 Diéu tra bang hoi 28 5.63
2 Kiém tra truéc ddo tao 76 15.29
3 Kiém tra két qua sau dao tao 497 100.00
4 Kiém tra két hop song song trudc va sau dao tao 76 15.29
5 Mo phong, trai nghiém tinh hudng 0 0.00
6 Yéu cau hoc vién tw danh gia 497 100.00
7 Str dung danh gia ctua giang vién 497 100.00
8 banh gia trong qua trinh [am viéc 31 6.24
9 Thong qua hé thong thong tin nhan su 0 0.00
10 Quan sat qua trinh ap dung kién thic k¥ nang méi | 0 0.00
11 banh gia hi¢u Suét sir dung sau dao tao 0 0.00
12 Phong van 11 2.21
13 Dénh gia cia cip trén/cip dudi/dong nghiép 27 5,43
14 Dénh gia qua NSLD 0 0.00
15 Pénh gia qua chat luong san pham 0 0.00
16 Pénh gia qua hoat dong tiét kiém chi phi 0 0.00
17 bénh gia qua sy hai long cua nhan vién 0 0.00
18 Dénh gia qua su hai long cua khach hang 0 0.00
19 Thong qua chi s6 ROI (hiéu suat lgi nhuan do dao 0

tao mang lai) 0.00
20 Thong qua danh gié lg1 ich chi phi 0.00
21 Thong qua thoi gian hoan von 0.00
22 Phuong phap khac:......

(Nguén,; NCS téng hop tir diéu tra khdo sat)

Trong phiéu khao sat, NCS dua ra 21 phuong phap danh gia HQDT dang

dugc sir dung nhiéu hién nay. Cac phwong phép ciing dugc tong hop tir cac cong
trinh nghién ctru trong va ngoai nudce. Tuy nhién, chi c6 9 phuong phap 1a dugc
nhitg ngudi duge hoi tra 16i. Nhu vy c6 thé thay cac phuong phap danh gia
HQDT ma EVN dang sir dung khong c6 su da dang can thiét. Ngoai ra, mutc do
phan hoa, chénh léch giita cac phuong phap rat rd. Ba phuong phap dat ty 16 100%

1a kiém tra két qua sau dao tao; st dung danh gia cua hoc vién va danh gia cua
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giang vién. Phuong phap kiém tra trudc; va kiém tra song song ca trudc va sau
dao tao déu chiém 15.29%. Piéu nay cho thdy nhiing nguoi duoc kiém tra trudc
dao tao déu s& duogc kiém tra sau dao tao. Tuy nhién, ty 1é nay 1a twong di thap.
Ngoai ra, cac phuwong phap nhu sir dung bang hoi, phong van, danh gia trong qua
trinh 1am viée déu ¢6 ty 1¢ su dung rat thép. Trao d6i vé van dé nay, can bd phu
trach dao tao tra 10i rang: "100% cac chuong trinh dao tao déu phai danh gia sau
khi dao tao vé cac ndi dung nhu danh gia cta giang vién, danh gia cua hoc vién
vé khoa hoc va danh gia két qua dao tao. O cac phuong phap khac, co ty 18 it 1a
boi day la nhitng phuong phap chi ap dung cho cac chuong trinh dao tao dac biét
c6 chi phi dao tao cao. Nhitng chuong trinh dao tao nay cling chi ap dung cho mét
sb it d6i tuong nhu dao tao k¥ su tré, dao tao nhan tai, dao tao sau dai hoc".
Nguyén nhan cta vin dé nay boi khéi luong dao tao cua EVN 1a qué 16n, hién
nay EVN khong thé théng ké va bao cdo cu thé vé cac chuong trinh dio tao nho.
Do d6, chi cac chuong trinh dao tao quan trong, phuc vu cho tuong lai mo1 dugce
ap dung cac phuong phap danh gia da dang hon. Thuc trang nay cho thay, danh
gia HQDT ciia EVN mdi tap trung vao danh gia két qua dao tao. EVN hién nay
chua c6 cach thirc danh gia HQDT mot cach cu thé, dam bao tinh kha thi cho tat
ca cac doi tuong.
4.2.2.2. Thuec trang hoat dong sir dung két qua danh giad HOPT

Hién nay, EVN chua quy dinh cu thé miu danh gia sau dao tao. Tuy nhién
Ban lanh dao EVN rit chu v dén cc van dé néu trén vi vay céan bg phu trach dao
tao ludn x4y dung phiéu danh gia kha sat so v6i yéu cau cia cic ndi dung danh
gia trén. Ngoai ra két qua ctia phiéu khao sat cling dam bao nhiing nodi dung nhét
dinh dé sir dung vao mot s6 muc dich quan tri cdia EVN. Nhan dinh nay cling hoan
toan phu hop véi két qua khao sat vé viée sir dung két qua danh gia HQDT cua
EVN. Cu thé nhu sau:
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Bang 4.7. Panh gia viéc sir dung két qua

danh gia HQDT cta EVN vao cac muc dich

DPonvi: %
Rat )
Khong | Binh 5 Rat
Nhin dinh khong . . Pongy [ . |
s+ . | dongy | thwong dong y
dong y
Cai thién quy trinh dao tao dé theo ddi sat sao
. . 4.5 6.7 12.3 38.3 38.2
hon muc d§ tham gia cia nguoi hoc
Xay dung chuong trinh dao tao phu hgp hon | 3.6 8.2 10.2 42.6 35.4
Cai tién higu suat, phuong phap giang d
o e .1¢u ek P & PHap 8ing Gy 5.7 9.2 14.2 39.6 31.3
cua nguoi dao tao
Loai bd cac chuong trinh dao tao khong
2.3 6.5 15.7 41.2 34.3
thanh cong
Tang cuong uy tin t6 chie thong qua dao tao | 2.6 8.9 13.6 39.2 35.7
Diéu chinh cach thirc quan 1y, giao nhiém vu | 3.4 4.6 16.7 36.4 38.9
Cai thién cach thuc xdc dinh phuong phap
3.8 3.2 15.8 42.4 34.8
dao tao
Piéu chinh lai cach thic to chic chuong
trinh dao tao (xac dinh muc tiéu, phuong | 9.2 7.2 21.6 39.1 22.9
phép, ndi dung, ddi tugng dao tao)
béanh gia mac do thanh cong cua chuong
7.2 4.6 22.4 36.9 28.9
trinh dao tao

(Nguon: NCS tong hop tir diéu tra khdo sdt)

Nhin vao két qua trén, ta thay, mic do dong ¥ véi cac nhan dinh & muac do

tuong doi cao va dong déu nhau. Cu thé, mirc d§ dong y va rat dong y ludn & mirc

70 — 76% & hau hét cac nhan dinh. Nhu véy, c6 thé néi, EVN di st dung tuong

ddi tot két qua danh gid HQDT nhan lyc. Ciling theo két qua khao sat, nhan dinh

thu duoc két qua thap nhét 13 nhan dinh vé van dé diéu chinh cach thuc t6 chirc

chuong trinh dao tao (cach thuc sip xép thoi gian dao tao va dia diém dao tao,

phuong phap). Két qua khao sat & mutc khong dong ¥ va rat dong ¥ tuong tng thu

duoc & muc 62%. Trao doi vé€ van dé trén, can bg phu trach dao tao cho biét, &

EVN, hai yéu t6 nay 1a kha khé dé thay doi: "Phan 16n cac chuong trinh dao tao

ngén han, EVN thuong td chic dao tao ngay tai try s& cua don vi va thoi gian to

chiric vao buodi to1 hoac cudi tuan". Véi nguyén tac to6 chic dao tao khong anh
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hudng dén hoat dong SXKD, EVN thudng t6 chiic dao tao vao cudi tuan hodc cac
budi tdi. Vé dia diém t6 chire chuong trinh dao tao, dia diém t6 chuc chuong trinh
ciia EVN thuong 1a phong hop, phong hoi thao tai noi 1am viéc ciia EVN. Vé co
ban, dia diém trén la dap tng duogc cac yéu cau trong DTNL. Dac bi¢t, tru s6 EVN
duoc dau tu trang bi may moc va co s¢ vat chit vao loai tbi tan nhét ca nudc ma

kho c6 dia diém dao tao nao khac vuot troi hon. Do d6, dia diém dao tao gan nhu

khong c6 su thay dbi trong nhitng nam tré lai déy.

4.3. Két quad phén tich dinh lwong vé hiéu qua dao tao nhéan luc ciia EVN.
4.3.1. Thong ké mo ta

4.3.1.1. Thyc trang yéu 16 thai do hoc vién anh huong déen hiéu qua dao tao cua EVN.

Thuc trang yéu td thai do hoc vién anh huong dén HQDT nhan luc cua

EVN duoc thé hién qua bang sau:
Bing 4.8. Yéu to thai d6 hoc vién d6i véi HQPT nhén luc ciia EVN

Mai Bién quan sat S6 quan | GT nhé | GT 16n | Trung | P léch
hoa sat nhat nhat binh chuén
TD1 | T6i ludn cam thay ddo tao co thé | 497 1 5 3,04 | 0,8744
dat hi€u qua cao
TD2 | Téi thdy cac nhiém vu va bai tap | 497 1 5 3,217 | 0,7467
ctia budi dao tao ¢ lién quan tryc
tiép dén nhiém vu cong vi¢c cua
tOi.
TD3 | Toi thiy thich thG va tim thdy | 497 1 5 3,606 | 0,7576
thach thuc khi tham gia cac khoa
dao tao
TD4 | T6i cam thiy s& c6 duoc kién thic | 497 1 5 3,67 | 09113
moi va k§ ndng t6t sau khi tham gia
khoa hoc
TD5 | T6i cam thiy hao htrc cho doi dé | 497 1 5 3,38 0,872
dugc tham gia dao tao
Pi¢m trung binh chung 497 1 1 3,3826 | 08324

(Nguon: Két qua diéu tra khdo sdt ciia NCS)

Theo két qua diéu tra, c6 thé thay vé co ban yéu t6 thai d6 hoc vién & EVN

dat 3,3826 diém, dat mirc trén trung binh. Diéu nay cho théy, thai d6 hoc vién &
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EVN vé hoat dong dao tao la tuong dbi htrng khoi, va tin tudng vao hoat dong
dao tao tai Cong ty. Tuy nhién, mirc trén trung binh con chua & muc cao. Cu thé,
néu coi 3 1a gia tri trung binh cua thang do Likert, mirc do trén trung binh ¢ yéu
td nay chi dat muc 0,3826 diém.

Trong sb cac quan sat danh gia yéu td thai do cua hoc vién, quan sat “Toi
cam thay sé& co dugc kién thirc méi va k¥ nang tét sau khi tham gia khoa hoc” dat
murc diém cao nhét 13 3,67 diém. Tuy nhién, quan sat “Téi luén cam thay dao tao
c6 thé dat hiéu qua cao” dat mirc diém thép nhat 1a 3,04 diém. Diéu nay cho théy,
hoc vién da ph?m ¢ niém tin s& co thé duogc trang bi kién thirc méi qua dao tao
tuy nhién khong ddm khang dinh c6 thé dat hiéu qua nhu ky vong ciia ban lanh
dao. Nguyén nhan cua vi€c nay co thé do viéc lua chon dbi tuong dao tao hodc
thiét lap muc ti€u dao tao cuia EVN chua thuc sy hi¢u qua.
4.3.1.2. Thuc trang yéu 16 néi dung dao tao anh huong deén hiéu qua dao tao cua EVN.

Noi dung ddo tao ciia EVN hién nay c¢6 anh huong dén HQDT nhu sau:

Bing 4.9. Panh gia yéu t6 ndi dung do tao

dén HQDPT nhan luc cia EVN

Mai Bién quan sat S6 |Gia tri|Gia tri | Piém | Do
hoa quan | nho nhéat |1on | Trung |léch
sat nhat binh chuén
ND1 | Mirc d6 pht hop cta ndi dung | 497 |1 5 3,751 |0,9725

dao tao v&1 cong viéc hang

ngay cua to1 la rat cao.

ND2 | Théong tin duoc cung cap trong | 497 |1 5 3,449 10,8459
khoa dao tao nay sé& cai thién

nang lyc chuyén mon cua toi.

ND3 | Cac kién thtc va k¥ nang can | 497 |1 5 3,487 |0,896
thiét cho cong viéc cua toi
duoc hd tro tot boi cac hoat
dong va bai tap thuc té cua

chuong trinh dao tao nay.

ND4 | Cac chu dé thudc noi dung dao | 497 |1 5 3,433 |0,9136
tao duoc phan bd hop 1y
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ND5 | Toi thiy su lién két chit ché | 497 3,386 | 0,8228
gitta muc tiéu dao tao va ndi
dung dao tao
ND6 | Noi dung dao tao dugc truyén tai | 497 |1 5 3,505 0,8427
thi vi qua nhiéu phuong phap
khac nhau
497 3,5018 |0,8822

(Nguon: Két qua diéu tra khdo sdt ciia NCS)
Theo két qua diéu tra, co thé thdy yéu to vé ndi dung dao tao c6 mirc do
danh gia twong dbi tét, trung binh dat xap xi 3,5018 diém. Nhu viy, c6 thé thiy
day 1a yéu t6 anh huong kha tich cuc dén HQPT nhan lyc cia EVN. Céc bién
quan sat déu dat xap xi 3,5 diém, trong d6, cao nhat 1a bién quan sat vé “Muc do
pht hop ctia ndi dung dao tao véi cong viéc hang ngdy cua toi 1 rat cao” dat 3,751
diém. Piéu nay cho thiy xay dung ndi dung dao tao cia EVN duoc thyc hién kha
chu d4o, bam sat vao thuc té qua trinh lam viéc cua NLD. Bién quan sat dat diém
thép nhat trong cac bién quan sat cua ndi dung dao tao 1a “Toi théy su lién két chit
ché gitra muc ti€u dao tao va ndi dung dao tao” dat 3,386 diém. Pay van 1a s6 diém
trén trung binh, tuy nhién, diéu nay cho théy viéc lya chon ndi dung dao tao van
can c6 sy thay d6i dé hoan thién hon va dap tng dugc muc tiéu dio tao
4.3.1.3. Thuyc trang yéu 16 van héa hoc tdp tai 16 chirc anh hwong dén hiéu qua
dao tao cua EVN.
Vian hoa hoc tap cia EVN duoc danh gid va tac dong dén HQDT nhu sau:
Bang 4.10. Panh gia yéu t6 vin héa hoc tap

’ dén HQPT ciia EVN 9
Ma Bién quan sat Sé quan Gidti | Gidui Diem EA)(.)
hoa sat nho nhit | 16n nhat Trung 1¢C%1
binh | chuan
VH1 | Trong to chirc cua toi, moi nguoi | 497 1 3) 3,237 0,859
déu xem cac van dé trong cong
viéc cua ho nhu mot co hoi dé
hoc hoi
VH2 | Tbi va cac dong nghiép duoc thu | 497 1 5 3,469 0,872
huong cac hd tro vé mit tai chinh 7
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hodc tao dong luc dé t6i tiép tuc

hoc
VH3 | Trong t6 chirc cua t6i, moi ngudi | 497 1 5 3,519 0,950
thuong tu xac dinh céc ky nang 5

can thiét cho cac nhiém vu cong

vi€c trong tuong lai

VH4 | Bong nghiép cua toi ludn chia sé | 497 1 5 3,523 0,928
kién thirc v6i nhau trong qué 9
trinh lam viéc

VH5 | Chang t6i dugc tham gia vao mdt | 497 1 5 3,382 0,906
chuong trinh luan chuyén cong 3

viéc gitp chiing t61 c¢6 su phan
cong cong viéc da dang trong
sudt nhirng nam dau dugc tuyén

dung
VH6 | T6 chirc thuong mong doi mirc | 497 1 5 3,577 0,993
d6 cao hon trong hiéu suit cong 2
viée
497 1 5 3,4512 | 0,918
4

(Nguéon: Két qua diéu tra khdo sat ciia nghién ciru sinh)

C6 thé thay, diém trung binh cuia yéu t6 van hoa hoc tap ctia EVN chi dat

muc trén trung binh va khong tao ra su ndi bat (3,4512 diém). Mic du diém trung
binh ctia yéu té van hoa hoc tap khong chénh 1éch qua nhiéu so véi cac yéu to
khac. Tuy nhién, dy c6 thé coi 1a mot diéu tuong d6i bat ngo boi theo phong van
dinh tinh, van hoa hoc tap cua té chirc rat duoc ldnh dao cac cip quan tAm trong
nhimng nim tré lai day. Mirc diém chi hon diém trung binh 0,4512 diém, diéu nay
cho théy van hoéa hoc tap cua EVN can tiép tuc duoc xay dung dé né thuc sy trd
thanh yéu t6 tich cuc dong gop vao HQDT nhan luc cia EVN. Nhin tong thé cac
bién quan sat déu & mirc d6ng déu nhau va khong c6 nhiéu diém noi bat cling nhu
han ché. Tuy nhién, 2 van dé dat mérc diém thap nhét: luan chuyén cong viéc va
tinh thach thtic trong cong viéc. Cu thé, nhan dinh “Chiing t6i dugc tham gia vao
mot chuong trinh luan chuyén cong viéc giup chung t6i ¢ su phan cong cong

viéc da dang trong sudt nhimg nim dau duoc tuyén dung” chi dat 3,328 diém.
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Nhan dinh “Trong t6 chirc cta t6i, moi ngudi déu xem cac van dé trong cong viée
ctia ho nhu mét co hoi dé hoc hoi” dat 3,237 diém. Hon nita, mic do 1éch chuin
ctia cac bién quan sat ciing nhu d6 1éch chuén trung binh cua yéu té nay duy tri ¢
muc tuong ddi cao, thép nhét 13 0,859, cao nhét 1a 0,9932. Piéu nay cho théy sur
chénh 1éch twong d6i 16n gitta cac ddi tuong tra 101 phiéu. Trong khi d6, van hoa
t6 chtrc noi chung hay vin hoa hoc tap néi riéng can c6 sy dong déu, nhat quan &
tap thé NLD. Nhu vay, co thé théy, van héa hoc tap cia EVN chua dugc xay dung
tir gbc thong qua cac van dé tu hoc hodc hoc hoi qua cong viée va déng nghiép.
Pay chinh 14 diém yéu 16n nhét anh huéng dén HQPT ciua EVN.
4.3.1.4. Thuc trang yéu 16 sir dung sau dao tao anh huong dén hiéu qua dao tao
cua EVN.

Tac dong cua yéu td st dung sau dao tao dén HQDT duoc thé hién nhu sau:

Bing 4.11. Panh gi4 yéu to sir dung sau dao tao
dén HQDT cua EVN

S6 | Giatri | Gia | DPiém | Do
quan nho trilon | Trung | léch
sat nhat nhit | binh | chuin

SD1 | Viéc dao tao lién quan truc tiép 497 1 5 3,439 | 0,8595
dén vai tro cong viéc sau dao tao
hang ngay cua toi.

SD2 | T61 thuong xuyén st dung cac ky | 497 1 ) 3,511 | 0,927
nang / kién thic toi c6 duoc ¢ day
khi tr¢ lai cong viéc

SD3 | Loi ich cua viéc sir dung cac ky | 497 1 5 3,437 |0,9205
ning/ kién thirc c6 duoc sau khi
quay lai cong viéc di dugc t6 chuc
giai thich

SD4 | Téi biét to chirc ¢6 cach thirc quan | 497 1 5 3,459 |0,9129
Iy viéc ap dung k¥ ning/kién thirc
duoc dao tao khi tr¢ lai cong viée

SD5 | Nguoi giam sat cua toi da gap toi | 497 1 5 3,358 | 1,0003
dé thao luan vé céach ap dung hoc

tap trong cong viéc
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SD6 | T6i khong bao gio nghi ngo kha | 497 1 5 3,646 | 0,9956
nang st dung cac k¥ nang mdi hoc
duogc trong cong viéc.

SD7 | Téi duoc tao diéu kién tbi da dé su | 497 1 5 3,421 |0,8789
dung kién thic/ k§ ning di hoc
trong qua trinh lam viéc

497 1 ) 3,4672 | 0,9278

(Nguon: Két qua diéu tra khao sdt ciia NCS)

Tuong tu nhu cac yéu t6 khac, st dung sau dao tao cling dat mirc diém trén
trung binh, tuy nhién, mirc d6 chénh 1éch khéng qua cao. Cu thé, diém trung binh
cua yéu tb nay dat 3,4672 diém, cao hon 0,4672 diém so vGi diém trung binh.
Trong 7 bién quan sat, c6 thé thiy, két qua chia thanh 2 hudéng kha rd rét. Cac
nhan dinh lién quan dén y thtrc, quyét tim ciia NLD trong viéc sir dung két qua
sau ddo tao déu ¢ cao, diém trung binh dat tir 3.5 — 3.6. Trong khi do, cac nhan
dinh lién quan dén viéc tao diéu kién cta to chuc cho cac van dé lién quan dén st
dung sau d3o tao chi dat mrc khoang 3,4 diém. Piéu nay cho thdy, mic du yéu tb
str dung nhan lic sau dao tao co anh hudng twong ddi tich cuc tir mong mudn va
quyét tAm ctia nhan vién. EVN chua c6 nhitng giai phap thuce sy tich cuc cho van
dé nay. Ngoai ra, tuong tu nhu yéu t6 van hoa hoc tap lién tuc, do 1éch chuan cia
cac bién quan sat thudc yéu td str dung nhan luc sau dao tao & mirc twong di cao.
Pic biét, quan sat "Ngudi giam sat ciia toi da gap toi dé thao luan vé cach p dung
hoc tap trong cong viéc" c6 do 1éch chuan 1én t&i 1,0003. Thuc trang nay cho théy
chua c6 sy nhét quéan trong sir dung nhan luc sau dao tao & EVN.

4.3.2. Két qud phan tich d tin cdy ciia thang do
4.3.2.1. Phdn tich hé s6 tin cdy Cronbach’s Alpha

Két qua phan tich Cronbach’s Alpha tai Phu luc 6 cho thiy tat ca cc bién
quan sét con lai déu dugc chip nhan. Cu thé nhu sau:

Khi phéan tich lan luot Cronbach’s Alpha cho cac bién doc lap va phu thudc,
céc bién déu c6 gia tri Cronbach's Alpha tir 0,805 — 0,849 dam bao thang do ludong
& muc rat tot (theo Hoang Trong, Chu Nguyén Mong Ngoc (2008))

Céc bién quan sat déu c6 hé sd tuong quan bién téng >0.3 va dam bao yéu

caudéra
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4.3.2.2. Phdn tich nhan t6 kham phd EFA

Pbi v6i bién doc 1ap, sau phan tich Cronbach’s Alpha, cac bién quan sat
tiép tuc dugc phan tich yéu t6 kham phd EFA cho thiy c6 4 bién dugc trich véi
tiéu chi eigenvalue 16n hon 1 véi tong phuong sai tich liy 1a 56.727%. Nhu vay
4 nhan t6 nay dugc trich dé giai thich duoc 56.727% bién dit liéu ctia 24 bién quan
sat. Chay két qua ma tran xoay cho thay c6 cac bién déu dam bao yéu cau va duoc
chap nhan. Gia tri cia Phuong sai trich 13 56.727% > 50%; Muc y nghia Sig
<0.5% c6 y nghia thong ké, cac bién quan sat c6 mdi tuong quan v6i nhau trong
tong thé, KMO =0.959 >0.5 cho thdy y nghia phan tich 14 thich hop Hair va cong
su (2006). (Xem Phu luc 6)

- P6i v6i bién phu thudc, phan tich EFA cho két qua Sig<0,5%, KMO =
0,886>0,5. Trong d6 ¢6 3 bién duoc trich véi eigenvalue 10n hon 1, tong phuong
sai tich lity 53,610%. Két qua ma trin xoay cho thay cac bién do ludng trong thang
do thanh phan c6 hé s6 tai tir 0,587 — 0.886. Két qua nay cho thiy tit ca cac bién
quan sat ctia bién phu thudc déu dam bao c6 ¥ nghia.
4.3.2.3. Phén tich nhén t6 khang dinh CFA

CFA 1a budc phan tich tiép theo phan tich EFA. CFA gitip khang dinh su
pht hop cta cac md hinh 1y thuyét sin c6 véi s6 liéu ma NCS xay dung. Hay noi
cach khac 1a kiém dinh sy phu hop ctiia mé hinh véi cac chi sé danh gia nhu:
CMIN/df; GFI; CFl; RMSEA

Theo Hair va cong su (2010) céc chi s trén can dam bao cac diéu kién sau:

“CMIN/Af < 2 1a tot, CMIN/df < 5 1a chap nhan duoc

CFI> 0.9 1a t6t, CFI > 0.95 1a rat tbt, CFI > 0.8 1a chap nhdn duoc

TLI> 0.9 1a tot, TFI > 0.95 1a rat tot

GFI > 0.9 1a tét, GFI > 0.95 1a rat t6t

RMSEA < 0.08 la tot, RMSEA < 0.03 1a rat t6t”

Két qua phan tich CFA ctia m6 hinh nghién ctru nhu sau:
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Hinh 4.1. Két qua phan tich CFA ciia md hinh nghién ctru

D5
s
(37
7
(5)z
&)z
7D

(e8)z
D%
€195
€13
%.

€13
'@.: 3
€175
€195
%

€205
'3'.-
%‘-’ 3
%' 3
%

SD1
sD7

D2
sDé

D5
sSD3
sSD4

ﬁl

ﬁ

VH1
VHB
VH2
WVH5
VH3

<
T
[N

Z

D
D

i

Z

D

(&)

- -
ol|g||g
=&l

- - z
%]

D
TD2

w

1.00

1.21

1.00

1.10

1.00

1.00

i

1.620 chiquare/df
.035 rmsea

971 cfi

33 .939 gfi

.925 adfi

o .000 p
A 246 df

.29

(Nguén: Diéu tra khao sdt ciia NCS)

Két qua trén cho thiy céac chi s6 TLI va CFI lan luot 14 0.967 va 0.971, gia
tri GFI = 0.943, CMIN/df = 1.620< 2, RMSEA = 0,032< 0,08 (tiém can mtc rat

tt 1a <0.03. Nhu vy, két qua CFA cho thdy mé hinh nghién ctru trén 13 hoan

toan phu hop.

Hé sb twong quan trong phan tich CFA duoc NCS sir dung dé kiém dinh

hién tuong tu twong quan giira cac bién doc 1ap, két qua thu vé nhu sau:
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Bang 4.12. Hé s6 twong quan

Estimate
SD |<--> VH 0,829
SD |<--> ND 0,762
SD |<--> TD 0,785
VH |<--> ND 0,814
VH |<--> TD 0,783
SD |<--> VH 0,829

(Nguén: Diéu tra khao sat ciia NCS)
Bang 4.12 cho thiy, hé sd tuong quan giira cac gia tri thanh phan déu nho
hon 0.9. Nhu vay, cac quan sat dugc NCS xay dung déu dam bao dat dugc gia tri

phén biét, khong c6 hién tuong tu twong quan xay ra gitta cac yéu to.

4.3.2.4. Kiém dinh gia thuyét thong qua hoi quy tuyén tinh

Hoi quy tuyén tinh duoc sir dung sau két qua phan tich CFA. Muc dich cta
kiém dinh gia thuyét. Xay dung cac phuong trinh hoi quy giup NCS kiém tra cac
gia thuyét vé mdi quan hé cua bién doc 1ap véi bién phu thudc. Két qua phan tich
hodi quy tuyén tinh nhu sau:

* M6 hinh héi quy ciia HOPT déi v6i cd nhén va cdc yéu té dnh huwéng

Kiém tra mo hinh hdi quy ctia 4 bién doc 1ap va bién phu thudc 1a HQDT véi
c4 nhan, mo hinh hdi quy dugc dé xuat nhu sau:

HH = Bo + B1TD + B2ND + BsVH + 4SD + €;

Panh gia mic d6 phu hop ciia md hinh, theo bang 4.13 ta thiy, R? bang
0,625. biéu nay chung to céac bién doc lap da giai thich duoc 62,5% su bién dong
cua bién phu thudc.

Két qua kiém dinh F trong phan tich phuong sai Anova cho Sig<0,05, diéu
nay khang dinh mé hinh pht hop véi mau khao sat va cé thé st dung dugc.

Két qua kiém dinh mé hinh udc lugng hé s6 hoi quy cho thiy c6 03 bién doc
1ap co Sig <0,05, 1 bién c6 Sig >0,05. Piéu nay cho phép khang dinh c6 3 nhan

t6 doc lap da thé hién sy twong quan véi bién phu thude & mirc ¥ nghia o = 0,05.
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Yéu t6 ¢6 quan hé tuyén tinh nhung k c6 y nghia théng ké & mirc ¥ nghia 0,05 1a
thai 6 hoc vién. Hé s6 phong dai VIF trong khoang 2,1 — 2,6 < 5 cho thdy khong

c6 hién tuong da cong tuyén.

Bang 4.13. Panh gia mirc d¢ phu hgp ctia mé hinh (Model Summary)

Adju sted | Std. Error of the | Durbin-
Model R R Square | R Square Estimate Watson
1 6252 391 .386 55950 716
(Nguén: Diéu tra khdo sdt ciia NCS)
Bang 4.14. Két qua kiém dinh phwong sai (Anova)
Sum of Mean
Model Squares df Square F Sig.
1 Regression 98.703 4 24.676| 78.826| .000°
Residual 154.015 492 313
Total 252.717 496
(Nguén: Diéu tra khdo sdt ciia NCS)
Bing 4.15. H¢ s6 hoi quy (Coefficients)
Unstandardized | Standardized Collinearity
Coefficients Coefficients t Sig. Statistics
Std.

Model B Error Beta Tolerance | VIF
1 (Constant) 1.044 154 6.776| .000

MTD .108 .057 .097( 1.886| .000 4711 2.123

MND 164 .057 1491 2.864( .004 4551 2.199

MVH .160 .059 155( 2.721| .007 382 2.617

MSD 325 .058 .312| 5.645| .000 407 | 2.459

(Nguén: Diéu tra khdo sdt ciia NCS)

Tir két qua trén, mo hinh héi quy cia HQDT c4 nhan véi cac yéu to anh
huéng dugc viét cu thé nhu sau:

HH =1,044 + 0,108TD + 0,164ND + 0,16VH + 0,325SD + €

* M6 hinh héi quy ciia HOPT déi véi té chire va cdc yéu té anh huwéng
Dua vao bang 4,16; 4,17; 4,18, voi lap luan va diéu kién tuong tu ¢ trén, ta
théy, R? b.':fmg 0,723; Diéu nay chung té cac bién doc lap da giai thich duoc 72,3%

su bién dong cua bién phu thude.
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Két qua kiém dinh F trong phan tich phuong sai Anova cho Sig<0,05, diéu

nay khang dinh mo hinh phu hop véi mau khao sat va c6 thé st dung duoc.

Két qua kiém dinh mé hinh u6c lugng hé s6 hdi quy cho thiy c6 03 bién doc

1ap co Sig <0,05, 1 bién c6 Sig >0,05. Piéu nay cho phép khang dinh ¢6 3 nhan

t6 doc 1ap da thé hién su tuong quan véi bién phu thude ¢ muc y nghia o = 0,05,

Yéu t6 c6 quan hé tuyén tinh nhung k c6 y nghia thong ké & mirc ¥ nghia 0,05 1a

thai do hoc vién. Hé s phong dai VIF trong khoang 2,1 — 2,6 < 5 cho thiy khong

c6 hi¢n tuong da cong tuyén.

Mo hinh héi quy caa HQDT d6i véi t6 chirc va cac yéu té anh huong duogc

viét cu thé nhu sau:

HQ =0,783 + 0,008TD + 0,247ND + 0,27/9VH + 0,261SD + €

Bang 4.16. Panh gia mirc do phu hop ciia m6 hinh (Model Summary)

Model R R Square | Adjusted | Std. Error of | Durbin-
R Square | the Estimate | Watson
1 123 523 519 45668 2.060
(Nguon: Diéu tra khao sat cua NCS)
Bang 4.17. Két qua kiém dinh phuong sai (Anova)
Sum of Mean
Model Squares df Square Sig.
1 Regression 112.441 4 28.110| 134.78| .000b
5
Residual 102.610 492 209
Total 215.051 496
(Nguon: Diéu tra khao sat cua NCS)
Bing 4.18. Hé s hoi quy (Coefficients)
Unstandardized | Standardized Collinearity
Coefficients Coefficients t Sig. Statistics
Std.

Model B Error Beta Tolerance| VIF
1 (Constant) .83 126 6.229( .000

MTD .008 .047 .007| .162| .871 A71( 2.123

MND 247 .047 24415.288| .000 455 2.199

MVH 279 .048 .293(5.810( .000 382 2.617

MSD 261 .047 271(5.550| .000 407 2.459

(Nguéon: Diéu tra khao sdt ciia NCS)




130

* Mo hinh hoi quy ciia HQDT déi véi xd hi va cdc yéu té anh hwong
Bang 4.19; 4.20; 4.21 cho ta thiy két qua kiém dinh mé hinh hdi quy danh

gid sy anh hudng cua cac yéu tdé dén HQDT véi xa hoi. Cu thé nhu sau:

Bang 4.19. Panh gia mirc d¢ phu hgp ciia mé hinh (Model Summary)

Model R R Square | Adjusted | Std. Error of | Durbin-
R Square | the Estimate | Watson
1 436 190 184 .60465 1.795
(Nguon: Diéu tra khao sat cua NCS)
Bang 4.20. Két qua kiém dinh phwong sai (Anova)
Sum of Mean
Model Squares df Square F Sig.
1 Regression 42.282 4 10.571| 28.912 .000
Residual 179.878 492 .366
Total 222.160 496
(Nguon: Piéu tra khado sat cua NCS)
Bing 4.21. Hé s6 hoi quy (Coefficients)
Unstandardized | Standardized Collinearity
Coefficients | Coefficients t Sig. Statistics
Std.

Model B Error Beta Tolerance | VIF
1 (Constant) | 2.052 .166 12.327| .000

MTD 200 .062 192 3.245| .001 A471) 2.123

MND -.061 .062 -.060| -.992| .322 455] 2.199

MVH 219 .063 226 3.450| .001 382 2.617

MSD 118 .062 121 1.894] .059 407 2.459

(Nguén: Diéu tra khao sat ciia NCS)

Két qua kiém dinh mtrc d6 pht hop ctia md hinh cho ta thdy R? bang 0,436;

Diéu nay chung té cac bién doc 1ap da giai thich duoc 43,6% su bién dong cua

bién phu thudc.

Két qua kiém dinh F trong phan tich phuong sai Anova cho Sig<0,05, diéu

nay khang dinh mé hinh pht hop v6i mau khao sat va cé thé st dung dugc.

Két qua kiém dinh mé hinh udc lugng hé s6 hoi quy cho thiy c6 03 bién doc

1ap co Sig <0,05, 1 bién c6 Sig >0,05. Diéu ndy cho phép khang dinh c6 3 nhan

td doc l1ap da thé hién su tuong quan voi bién phu thudc & muc y nghia o = 0,05.
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Yéu t6 ¢6 quan hé tuyén tinh nhung k c6 y nghia théng ké & mirc ¥ nghia 0,05 1a
ndi dung dao tao. Hé sé phong dai VIF trong khoang 2,1 — 2.6 < 5 cho thay khong
c6 hién tuong da cong tuyén.

Mo hinh hdi quy cia HQDT d6i voi xa hoi véi cac yéu td anh hudng duge
viét cu thé nhu sau:

HT =2,052 + 0,2TD - 0,061ND + 0,219VH + 0,118SD + €

* Két ludn vé kiém dinh mé hinh

Nhu vay, kiém dinh mé hinh hdi quy cta cac gia thuyét ta thay, trong 12 gia
thuyét nghién ctru c6 10 gia thuyét dugce chap nhan va 2 gia thuyét khong duoc
chap nhan. Cu thé nhu sau:

Bang 4.22. Két luin vé cac gia thuyét nghién ctu

STT Cip gia thuyét Két luan
H1 | Thai d6 hoc vién c6 tic dong dén HQDT dbi v6i c4 nhan Chép nhan
H2 | Thai d6 hoc vién c6 tac dong dén HQDT ddi véi to chirc Khéng chap nhan
H3 | Thai d6 hoc vién c6 tac dong dén HQDT dbi véi xi hoi Chép nhan
H4 | Noi dung dao tao c6 tic dong dén HQDT ddi véi ca nhan Chép nhan
H5 | Noi dung dao tao co tac dong dén HQDT dbi véi t6 chirc Chép nhan
H6 | Noi dung dao tao c6 tic dong dén HQDT ddi vai xa hoi Khong chap nhan
H7 | Van hoa hoc tap cua t6 chirc c6 tac dong dén HQDT d6i véi ca Chép nhan
nhan
H8 | Vin hoa hoc tap ciia to chiic ¢6 tac dong dén HQDT ddi véi to Chép nhan
churc

H9 | Van hoa hoc tap cua t6 chire ¢ tac dong dén HQDPT ddi vai xa hoi Chép nhan

H10 | Str dung sau dao tao c6 tic dong dén HQDT ddi v6i c4 nhan Chép nhan
H11 | Str dung sau dao tao c6 tic dong dén HQDT ddi véi to chirc Chép nhan
H12 | Str dung sau dao tao co6 tac dong dén HQDT ddi vai xa hoi Chép nhan

(Nguon: Tong hop ciia ciia NCS)
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4.4. Danh gia hiéu quad dao tao nhan luc cia EVN
4.4.1. Hiéu qua dao tao nhan luc trung binh ciia EVN

HQDT nhan luc cia EVN duge danh gia theo thang do Likert bang bién
quan sat. Thong qua phan mém SPSS c¢6 thé danh gia duoc trung binh HQDT
nhan luc caa EVN, cung voi d6 NCS ¢ két hop nghién ctru dinh lugng va cac sb
lidu thr cap dé chimg minh cho cac két luan nghién ctru. Theo khao sat, HQDT
nhan lyc trung binh cia EVN hi¢n nay dat 3.758 diém theo thang diém 5. Cu thé
nhu sau:

Bang 4.23. Két qua diéu tra khio sat vé hiéu qua dao tao nhan luc cia EVN

Gia Pié¢m
Piém trong trung Til¢ dong
STT | Tiéu chi trung | (theo s binh gop cua
binh bién theo gia | cac tiéu chi
quan trong (%)
sat)
1 | Hiéu qua d6i véi ca nhan 3,6594 5 18,297 36,08
2 | Hiéu qua dbi vai to chirc 3,5382 5 17,691 34,89
3 | Hiéu qua ddi voi xa hoi 3,6797 4 14,719 29,03
Pi¢m trung binh 3,6219 14 50,707 100

(Nguon: Két qua diéu tra khdo sat ciia NCS)

Nhu vay, HQDT ctua EVN hién nay & muec trén trung binh va tiém can mirc

kha. Trong d6, theo md hinh nghién ciru, hiéu qua dbi v6i ca nhan NLD 14 tiéu

chi quan trong nhét, chiém 36,08% HQDT nhan luc cua EVN; hiéu qua ddi voi to

chtrc chiém 34,89% va hiéu qua dbi voi xd hoi chiém 29,03% HQDT nhan luc

chung ctia EVN. Dé phan tich 16 hon anh huéng ctia cac khia canh danh gia, NCS

d3 nghién ctru riéng timg khia canh va sé trinh bay cu thé ¢ nhitng phan tiép theo.
4.4.2. Hiéu qua dao tgo nhén lyc ciia EVN d6i véi cd nhin

HQDT nhan lyc dbi v6i ca nhan NLD hién nay nhu sau:
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Bang 4.24. Hiéu qua dao tao nhan luc ciia EVN ddi véi ca nhan

Mi Bién quan sat S6 | Gia tri | Gia tri | Trung | o
hoa qguan | nhé 16n binh | Iéch
sat | nhét nhat chung | chuan
HT1 | Nhitng k¥ ning / kién thirc t6i c6 | 497 1 5 3,515 |0,9941
duoc sau dao tao hiru ich cho to6i
trong vai tro hién tai ctia toi
HT?2 | Sau dao tao, to1 co it sai 1am hon | 497 1 5 3,672 |0,8514
khi thuc hién cong viéc
HT3 | Sau dao tao, t61 dua ra quyét dinh | 497 1 5 3,682 | 0,8325
nhanh chong hon khi thyc hién
cong viéc
HT4 | So v61 nam ngoai, nho dugc dao | 497 1 5 3,682 |0,8773
tao tot, toi cam théy minh da dat
hiéu suat cao hon
HTS5 | T6i cang cham chi hoc tap, toi cang | 497 1 5 3,746 | 0,8661
lam tot cong viéc cia minh
497 1 5 3,6594 | 0,8842

(Nguén: Diéu tra khdo sdt ciia NCS)
HQDT dbi véi ca nhan NLD diém trung binh dat 3,6594 diém. Cac bién

quan sat ciing c6 muc do chénh 1éch khong qua cao. Cao nhét 1a bién quan sat

“Tbi cang cham chi hoc tap, t6i cang lam t6t cong viéc cia minh” dat 3,746 diém.

Piéu d6 cho thay két qua dao tao c6 thé anh hudng rd nét dén hiéu qua lam viée

ctia NLD. Thép nhit 1a bién quan sat “Nhitng k§ nang / kién thirc t6i ¢ duoc sau

dao tao hitu ich cho t61 trong vai tro hién tai cua t61” dat 3,515 diém. Chénh 1éch

khéng qua nhiéu, & mtc 0,231 diém. Piéu nay cho thdy muc do tin tudng cua

NLD EVN trong vi¢c cai thién kién thurc sau khi duge dao tao 1a kha cao.
Nghién ctru sdu vé HQDT nhén lyc d6i véi ca nhan NLD, NCS da thu thap

va danh gid mot so chi tiéu thir cap, cu thé nhu sau:

- Thir nhat, vé mot so chi ti€u tai chinh nguén nhan lyc:
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Bang 4.25. Cac chi s6 tai chinh Ngudn nhin luc cho ba niim gan nhit

Chi tiéu

Don vi

2016

2017

2018

2019

2020

Doanh thu/dau ngudi

Triéu

Pong/nguoi

2630,101

2899,744

3392,26

4018,040

4137,3

Lo

thué/dau nguoi

nhuan trudc

Triéu

Pong/nguoi

49,805

80,094

90,95

127,178

157,12

Ty suat loi nhuin/tong
chi (Lot

nhuén trudc thué/ Tong

con nguoi

chi con nguoi)

%

23,00

36,27

38,36

46,49

55,08

Gia tri gia tang tu
ngudn nhan lyc ((Loi
nhuan truéc thué +
Tong chi con nguoi)/

Tong s6 nguoi )

Triéu

Pong/ngudi

266,316

300,875

328,05

400,726

442,33

Nguon: “Dé an quan tri nguon nhan lyc EVN giai doan 2018 — 2025, tam nhin 2030
bao cao tai chinh cua EVN cdac nam
C6 thé thay cac chi tiéu quan trong vé chi s tai chinh nguén nhan lyc thé
hién hi¢u qua ctua yéu td con nguoi tai EVN da duogc cai thién va ngay mot tdt 1én.
Trong d6, chi sd gia tri gia ting tir ngudn luc c6 téc do twong dbi cao, dicu niy
phan nao cho thdy murc d6 hiéu qua cia DPTNL ddi v6i ca nhan NLD. Nam 2020,
chi tiéu Ty suét loi nhuan/téng chi con nguoi ciing dd dat 55.08%. Pay co thé coi
1a mirc d6 gia tang ty suat loi nhuan twong dbi cao cia EVN. Céc chi sé tai chinh
ngudn nhan luc co ban khac déu cho thiy téc do ting twong d6i 6n dinh qua cac
nam. Dac biét, néu so sanh gitra ndm 2020 va nam 2016, tbc do tang nhiéu chi sb
da dat hon 100%. Tuy nhién ciing can phai thay rang, loi nhuan trudc thué va gia
tri gia tdng trén dau ngudi chua so sanh dugc véi cac nganh khac. Mot nguyén
nhan quan trong cua van dé nay la do dac thu kinh doanh cua nganh dich vu ha
tang dién can c6 chi phi dau tu cao. Vi vdy, loi nhuan va gia tri gia ting chua thuc
su phan anh chinh xéac két qua hoat dong cua EVN.

- Thir hai, vé chi phi lwong va cac khoan chi cho con nguoi



135

Bang 4.26. Chi phi lwong va cac khoan chi cho con nguoi

Chi tiéu Pon vi tinh| 2016 | 2017 2018 2019 2020
Téng s6 nhén luc Nguoi 103685 | 101680 | 99786 98279 97476
Chi phi luvong ty Dong 18915 | 19919 | 21145 | 24573 25489
Ty 1€ Chi phi da
y e ML PR G0 of 0,06 | 013 | 0,19 0,17 0,15
tao/luong
Téng chi con ngudi | ty Ddng | 22449 | 23628 | 24304 | 26884 | 27802

) + | Triéu
Chi binh quan dau| .

. Pong/nguoi 216,512 232,376 243,561 | 273,547 | 285,219
ngudi 5

/nam

Nguon: “Pé an quan tri nguon nhan hee EVN giai doan 2018 — 2025, tam nhin 2030

S4 liéu trén cho théy mdt sd van dé sau

- Tong chi cho con ngudi bao gom cac khoan nhu Luong, bao hiém x3 hoi,
chi phi cong doan, thudng, phu cip ngiy cang ting. Cac khoan luong, bao hiém
xa hoi, chi phi cong doan tdng 1€n c6 nghia thu nhap cua NLD tidng 1én. Hon nira,
v6i thyc té tong sd nhan lyc giam déu qua cac nam, tuy nhién, tong luong, tong
chi cho con nguoi hay ty 18 chi phi dao tao/ lwong déu tang hodc gitt 6n dinh cho
thay thu nhap cia CBNV EVN trong nhitng nim qua c6 toc do ting kha tot. Day
1a minh chimg 1 rang cho két qua lam viéc cia NLD cua EVN ngay mot nang
Ccao.

- Ty 1€ chi phi dao tao/ lvong cling duoc gitr & mac do on dinh, sau khi dat
muc cao nhat vao nim 2018, ndm 2019 va 2020 ty 1& nay c6 xu huéng giam. Diéu
d6 phan nao ching minh tdc do ting luong cao hon so véi téc d6 tang chi phi dao
tao. Thuc té nay cho théy, hiéu qua dao tao dbi véi ca nhan da giup tbc do tdng
lwong tai EVN tuong ddi nhanh. Ngoai ra, nguyén nhén cua viéc nay con dén tir
viéc chu trong dao tao qua phan mém e learning cuia EVN trong nhitng nim gan
day. Piéu nay phan nao cho thiy EVN da c6 nhitng cach thirc diéu tiét chi phi dao
tao. Pam bao khong pha v& quy ddo tao nhung van duy tri va nang cao chat lugng
dao tao.

4.4.3. Hiéu qua dao tgo nhén lyc ciia EVN dén to chirc

HQDT nhan luc cia EVN ddi véi td chie hién nay nhu sau:
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Bang 4.27. Hiéu qua dao tao nhan lyc ciia EVN dén t6 chirc

Ma Bién quan sat S6 | Giatri | Gia Trung | B6
hoa qguan | nhé trilon | binh | léch
sat | nhdt |nhat |chung |chuan
1 | T6i nhan thiy ddo tao clia to chuc | 497 | 1 5 [3521 |0,8543
gitip sy hai long ctia nhan vién d6i
v6i t6 chitc di tiang lén trong
nhitng nam qua
2 | Toi nhan thay dao tao cua to chic | 497 | 1 5 [3,479 |0,9158
gitip chat lwong cac san pham dich
vu trong nhirng nam dugc cai thi¢n
dang ké
3 | T6i nhan thay dao tao cia to chic | 497 | 1 5 |3,606 |0,8875
giip NSLD binh quan dam bdo
tang trong nhitng ndm qua
4 | Toi nhan thay dao tao cta to churc | 497 1 5 |3,598 |0,8346
gitp loi nhuén tdng trong nhiing
nam qua
5 | Toi nhan thay dao tao cta to chuc | 497 1 5 |3,487 |0,8183
gitp ty 1€ nghi viéc cua nhan vién
giam xudng trong nhitng nim qua
497 1 5 13,5382]0,8621

(Nguén: Diéu tra khdo sdt ciia NCS)

Trong 3 khia canh HQDT nhan lyc, hiéu qua di véi to chirc dat diém trung

binh thdp nhat voi 3,5382 diém. Thap hon diém trung binh cia HQDT chung 13

0,0837 diém. Nhu vay, mic du khong dat diém trung binh chung nhung hiéu qua

do1 véi to chirc van ¢ muc chap nhan dugc. Diém trung binh clua céc quan sat

cling twong ddi sat nhau, khong c6 su chénh 1éch qua nhiéu. Piéu nay cho thiy,

mic du két qua chua thyc sy cao nhung PTNL cua EVN da gitip t6 chic phat

trién mot cach kha dong déu trén cac phuong dién. Theo bado cdo tai chinh cac

nam cua EVN, céc chi sd kinh doanh chinh ctia EVN trong nhitng nim qua déu

dat két qua kha quan. Cu thé nhu sau:
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- Thtr nhét, vé NSLP binh quan
Bang 4.28. Chi tiéu ning suit lao dong ciia EVN

Ning suit lao dong 2016 | 2017 | 2018 2019 2020 % Tang TB

NSLD chung toan Tap doan
(GWh dién thuong | 1,76 | 1,96 |2,19 2,43 2,54
pham/nguoi)

Téc d6 ting hang nim 11,36 | 11,73 10,96 453 9,65

Khéi truyén tai dién (GWh
21,33 (24,15 | 29,18 |36,01 |304

dién truyén tai/ngudi)

Téc d6 ting hang nim 13,22 | 20,83 | 23,41 |-15,58 | 10,47

Khéi phan phdi va kinh
1,65 |1,84 |2,07 2,3 2,43

doanh dién

Téc d6 tang hang nam 11,52 | 12,50 |11,11 |5,65 10,19

Nguon: “Pé an quan tri nguon nhan e EVN giai doan 2018 — 2025, tam nhin 2030,
bdo cdo tong hop cac nam cia EVN
Biéu d6 4.3. So sanh toc d ting ning suit lao dong theo cac khoi giai doan

2017 - 2020

30,00
25,00
20,00

15,00

10,00 s

5,00 \

0,00

2017 2018 2019 2020
-5,00

-10,00
-15,00
-20,00
—8—Tbc d6 ting nang suét toan tap doan
Tbc d6 tdng nang suét Khéi truyén tai dién

Tbc d6 tang nang suét Khéi phan phéi va kinh doanh dién

Ngqun.' “Dé dn quan tri nguon nhan lec EVN giai doan 2018 — 2025, tam nhin
2030”, bdo cdo tong hop cdc nam cia EVN
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Qua s liéu va biéu do trén, c6 thé thidy, NSLD chung caa EVN luén ting
qua cic nam. Trong 5 ndm qua, toc d6 ting ning suét binh quan ciia EVN da dat
muc 9,65%. Tuy nhi€n, nam 2020 tdc do tang NSLD c6 déu hiéu giam toc. Pac
biét, NSLD cua khéi truyén tai dién nam 2020 da giam 15,58% so voi nam 2019.
Nhin vao d6 thi 4.3, c6 thé thdy NSLD chung ctia EVN ciing nhu ctia khdi phan
phéi kinh doanh dién mic du van ting nhung toc doc do ting da giam di kha
nhiéu. Nguyén nhan cua vi¢c nay dugc xac dinh 1a nam 2020, hau hét cac doanh
nghiép VN bi anh hudng nang né boi Covid 19 vi vay san lugng dién ti€u thu da
giam so v4i toan qudc dan dén tdc do ting NSLD khong duogc duy tri. Hon nita,
v6i1 cach van hanh hién nay ctia nganh dién Viét Nam, nganh dién phai chi chi phi
hoat dong cac nha may dién chay dau & muc d6 rat 16m. Vi vay. nam 2020, mac
du cac chi s6 nhu doanh thu, lgi nhuan van ting cao nhung chi s ting NSLD
khong tang nhu cac nam trudce.

NSLD cua EVN du da dugc cai thién trong giai doan vira qua, tuy nhién,
khi so sanh véi cac qudc gia trong khu vuc, NSLD ctia EVN ¢ mirc tuong doi
thap. Cu thé, khi so sanh v6i TENAGA - cong ty dién luc da qudc gia cua
Malaysia, NSLD ciia TENAGA vuot kha xa so vdi NSLD ctia EVN. Mac du trong
nhitng nim qua, khoang cach nay ciing dugc thu hep kha nhanh, tuy nhién, can
thdy rang téc do thu hep nhanh mot phan ciing 1a do NSLP ciia TENAGA di dat
muc tuong ddi cao va kho c¢6 thé tang nhanh NSLD duogc nira. Vé sb licu tuyét
d6i, nang suat cia TENAGA van gap 1.75 lan NSLD ctia EVN. Ngoai ra, ciing
can luu y rang, két qua so sanh nay ciing chi & mirc tham khao do chi s6 cia EGAT
— Co quan phat dién Thai Lan chi 13 ning suat ciia khéi nguon va truyén tai, ban

budn. Khong phai NSLP chung). Két qua cu thé nhu sau:
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Biéu d6 4.4. So sanh ning suit lao dong ciia EVN véi cac cong ty khac

10.00
8.00
6.00

4,00

0.00
2015 2016 2017 2018 2019

e FVN TENAGA EGAT

Nguén.' “Dé dn quan tri nguon nhan hee EVN giai doan 2018 — 2025, tam nhin
2030”, bdo cdo tong hop cdc nam cia EVN

- Thir hai, vé mot s6 chi tiéu tai chinh co ban cic nim

Chi ti€u tai chinh 1a chi ti€u quan trong phan anh mirc @6 thanh cong cua
EVN qua cac nam. Cac két qua tai chinh nay 1 két qua cua tong hoa rt nhiéu yéu
t6. Nhu d3 trinh bay ¢ nhitng ndi dung trude, viée boc tach chinh xac nguyén nhan
ctia su phét trién cac chi tiéu tai chinh 1a khong thé. Cung véi d6 1a quan diém
danh gia HQDT dya vao két qua dat duoc cta td chirc chir khong phai 1a sy chénh
1€ch gitra dau vao va dau ra sau khi dao tao. Vi vay, trong ndi1 dung luan an co thé
ngam khang dinh két qua kinh doanh cta to chiic tot 1én c6 thé thé hién duoc

HQDT ddi véi t6 chire. Cu thé nhu sau:
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Bang 4.29. Mot so chi tiéu tai chinh co ban ciia EVN qua cdc nim

Pon vi: ty dong

Chi tieéu

2016

2017

2018

2019

2020

Tuyét

doi

Tuyét

doi

% gia
tang

Tuyét

doi

% gia

tang

Tuyét
doi

% gia
tang

Tuyét
doi

% gia
tang

Doanh thu
thuan ban
hang va
cung cip

dich vu

272702

294846

8,12

338500

14.81

394889

16.66

403287

2.13

Loi nhuan
g0p vé ban
hang va
cung cip

dich vu

39031

44104

13,00

53158

20.53

51037

-3.99

54558

6.90

Chi  phi
quan 1y
doanh

nghiép

10535

12068

14,55

13301

10.22

16635

25.07

13589

-18.31

Lo/loi
nhuan
thudn  tur

SXKD

4849

7774

60,32

8324 7.

07

12243

47.08

15076

23.14

Loi nhuan

khac

314

369

17,52

751

103.52

256

-65.91

239

-6.64

Loi nhuan

trude thué

5164

8144

57,71

9076 11.44

12499

37.71

15315

22.53

Loi nhuan

sau thué

4431

6593

48,79

6817 3.

40

9720

42.58

14480

48.97

Nguon: bao cao tai chinh cau EVN cac nam

Trong nhitng nim qua, cac chi tiéu kinh doanh cua EVN déu dat két qua

tot. VE so licu tuyét doi, cac chi tiéu tich cuc déu dat murc tang cao hon nam trudec.

Pic biét hon, nim 2020, chi phi quan 1y doanh nghiép da dugc diéu chinh va co

miurc giam 18.31% so véi nam 2019.
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Vé tbc @6 tang truong, co thé thy, toc do ting truong cia EVN niam sau
luén & mirc ting cao hon nudc trude. Ty sudt loi nhuén ciing dat mic hiéu qua
cao hon. Piéu nay thé hién & chd, nam 2020, tbc do tang truong vé doanh thu vé
ban hang va cung cap dich vu ctia EVN chi dat 2.13% nhung loi nhuan vé ban
hang dich vu lai ting & muac 6,9%. Mot diém t6t trong két qua kinh doanh cua
EVN hién nay chinh 14 "loi nhuan thuan tir hoat dong SXKD" ngay cang chiém
ty 1é cao trong co ciu tong loi nhuan cia EVN. Diéu nay c6 thé dé dang nhan thay
khi chi tiéu vé "loi nhuan khac" c6 mirc do giam dot bién & nam 2019 so v4i ndim
2018, va tiép tuc duy tri xu thé giam ctia nam 2020 so v&i nam 2019. Néu nhu
nam 2018, logi nhuan khac cia EVN dat 751 ty thi nam 2019 loi nhuan khéc chi
con 256 ty (giam 65,91%), nam 2020 chi tiéu nay chi con 239 ty (tiép tuc giam so
v6inam 2019 13 6,64%). Piéu niy ching té hoat dong SXKD ciia EVN ngay cang
tap trung vé hoat dong ¢t 161 cia doanh nghiép: mua ban va truyén tai dién. Thyc
té nay cho thdy kha ning phat trién bén vimng ctia EVN trong nhitng nam tiép theo.

Loi nhudn sau thué ciia EVN ciing duy tri mirc d6 ting & mirc rat cao. Nam
2019 so vo1 nam 2018 1a 42,58%; nam 2020 so vo1 nam 2019 1a 48,97%. Nam
2021, mac du chua c6 bao cdo tai chinh cd nam, tuy nhién bao cao ban nién cuia
EVN ciing cho thidy mirc d6 ting truong van c6 thé dat ky vong cao khi loi nhuan
trude thué ntra nam 2021 da dat 10127 ty, bang 66,12% so véi loi nhuan trudce
thué ca nam nam 2020.

Qua qua trinh phan tich mot s chi tiéu tai chinh cia EVN, c6 thé thay,
EVN trong nhitng nam trd lai ddy da co két qua kinh doanh khai sic. Mic du, két
qua SXKD c6 thé anh hudng béi rat nhiéu yéu t6 nén chua thé khang dinh két qua
kinh doanh khdi sic cia EVN nhitng nim qua c6 nguyén nhan hoan toan dén tir
HQDT nhan luc. Tuy nhién, vo1 sy quan tam, dau tu ciia EVN danh cho PTNL
nhimng ndm qua, c6 thé khang dinh cac chuong trinh PTNL d4 c6 nhiing tac dong
tich cuc dén két qua kinh doanh ctia EVN trong nhitng ndm qua. Mt khéc, ciing
can phai kh'fmg dinh réng, ddi vai mét to chire, khi thuc hién dao tao thi hiéu qua
d6i véi to chirc 13 quan trong nhat vi vay EVN nén c6 nhiing bién phéap cu thé dbi

v6i DPTNL nham nang cao HQDT ddi véi t6 chiec.
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HQDT nhan luc cia EVN qua khia canh xa hoi dugc nghién ctru sinh danh

gia thong qua phuong phéap khao sat va thu duge két qua sau:
Bang 4.30. Két qua khio sat vé HQDT nhan luc dén xa hoi

Ma . i 50 Gia tri Giatri | Trung B0
hoa Bién quan sat quan nho nhit | 16n nhat binh léc?
sat chuan
T6i nhan thay dao tao cua to | 497 1 5 3,62 10,8673
HT1 chirc gitp cac khiéu nai cua
khach hang dugc cai thién dang
ké trong nhitng nim qua
T6i nhan thay dao tao cua to | 497 1 5 3,7 0,8136
HT2 | chuc da giip gidm bat tai nan
lao dong trong nhitng ndm qua
T6i nhan thay dao tao cua to | 497 1 5 364 |0,8526
4T3 chuc giﬁP hoat dong san xuét
gidm thi€u cac tadc hai cua 6
nhiém moi trudng
T6i nhan thdy, dao tao cia EVN | 497 1 5 3,759 |0,8045
HT4 da gitp EVN dam l?éo dat duoc
muc tiéu quoc gia v€ nang lugng
theo 10 trinh cua Chinh phu.
497 1 5 3,6797 | 0,8345

(Nguon: Két qua diéu tra khdo sat ciia NCS)

D061 vai ba chi s6 dau tién, cac yéu to vé “giam khiéu nai khach hang”;

99, ¢

“giam ty 1& tai nan lao dong”; “giam tac hai 6 nhiém méi truong” duoc nghién

ctru sinh dua theo mo hinh nghién ctru ciia Kaufman. Cac chi s6 nay déu thu duoc

két qua trung binh & mirc kha tot (xap xi hodc trén 3,6 diém). Két qua khao sat

nay ciing phan anh thyc té kha chinh xéac. Cu thé:

- B6i voi viée giam khiéu nai ctia khach hang, EVN ciing thu duoc nhiing

két qua dang tich cuc. Cu thé, theo bao cdo cia EVN va VCCI, cong tac dich vu

khach hang va hoat dong cua 5 Trung tam Cham séc khach hang (CSKH) tai cac
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TCTDL ngay cang di hiéu qua va dam bao giai quyét tot cac thic mac cta khach
hang. Theo khao sat, d6i v6i khach hang doanh nghiép, s6 doanh nghiép hai long
vé chat lugng dich vu cung cip dién caa EVN 1a 69%. Ngoai ra, EVN ciing xép
thir hai vé chi s6 co so ha tang. Ngoai ra, hang nim EVN van duy tri hoat dong
thué tu van va danh gia doc 1ap vé mirc d6 hai long cua khach hang. Di véi hoat
dong nay, két qua thu dugc ludén ¢ muc tdt va dic biét diém nam sau ludn cao hon
nam trude. Trong d6: “Muc do hai long cua khach hang d6i véi cac trung tm
CSKH” dat 8,11 diém. Viéc ap dung KHKT vao hoat dong SXKD cua EVN cling
gitip tang ty 1¢ hai long cua khach hang. Hién nay, tat ca cac dic vu ma EVN cung
cap déu c6 thé thyc hién tryc tuyén. Cach lam nay giup khach hang rat ngin dugc
thoi gian di lai, cho dogi cling nhu cai thién do tin cdy cua khach hang dbi véi
EVN. Theo khao sat, do tin cdy vé minh bach trong tinh toan gia dién dugc 6/8
diém.

- Pbi voi van dé giam thiéu tac hai ctia moi trudng, két qua khong thuc su
dam bao ky vong béi trong nhitng nim qua, co ciu san xuat dién cua nudc ta it
thay dbi. Ty trong cong suat dién van chu yéu la thiy dién va nhiét dién — hai
nganh c6 su anh huong dén maéi truong twong ddi 16n. Ty trong ngudn dién ning
lwong tai tao thap chi dat 8%. Piéu nay duogc thé hién rd ¢ biéu 46 sb 4.5

Biéu do 4.5. Ty trong san xuat dién cac nguon sian xuat ciia EVN

1%

m Thay dién m Nhiét dién than m Tuabin khi = Nang lwong tai tao m Diesel m Nhap khau

(Nguon: Sach Pién lic Viét Nam qud trinh phat trién)
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Trong cac bién quan sat, bién quan sat vé "ddo tao ctia EVN da gitp EVN
dam bao dat dugc muc tiéu qudc gia vé ning lugng theo 19 trinh cuia Chinh phu"
thu duoc két qua tich cuc nhit: 3,759 diém, két qua ndy phan nao da phan anh
nhimng diém sang can ghi nhan trong nhiing tac dong tich cuc ciia EVN dén x4 hoi:

- Biém sang dau tién 1 vé van dé ty 18 tiép can dién cua nguoi dan. Trong
nhiing ndm qua, EVN da rat nd luc trong vi¢c cung cép dién cho khach hang, dac
biét 1a khach hang & ving sdu ving xa va cac ving bién, hai dao. Lanh thd Viét
Nam c6 dia hinh da dang va phtc tap. Pac biét, nhiéu dja phuong con gap nhiéu
kho khan trong qua trinh phat trién kinh té xa hoi. Vi vay, xay dung hé théng dién
dén ting thon ban, mién ndi hai ddo nham dam bao moi ngudi dan trong ca nudc
c6 dién dé thap sang phuc vu nhu cau cudc song va SXKD 1a thanh tuu c6 duoc
tir nhitng ¢ gang khong biét mét moi cua Chinh phii né chung va EVN néi riéng.
S4 liéu cu thé cho van dé nay cu thé nhu sau:

+ Trung binh, EVN can 2,07 ngay dé cap dién cho mot khach hang méi &
khu vyc thanh phd/thi xa/thi tran. D6i voi khu vuc nong thon, thoi gian nay 1a 13
2,71 ngay va dbi voi khach hang ngoai sinh hoat 12 2,9 ngay. Nhu vdy, mic du ¢6
su khac biét tuong dbi 16n vé diéu kién dia 1y va muyc dich st dung dién nhung
EVN van dam bao tuong ddi tot mirc do twong dong trong van dé thoi gian chd
cap phat dién.

+ Nhiém vu dau tu cép dién khu vuc dic bi¢t nhu nong thon, mién nai, hai
dédo dugc EVN thuc hién véi thanh tich cao. Téi cudi nam 2020, ludi dién nong
thon da phu khip toan bo 100% sb xa, 99,54% sé ho dan nong thon duoc dung
dién. 11/12 huyén dao véi 70 xa dao dugc cap dién (trir huyén dao Hoang Sa),
trong d6 cac huyén dao Van Pon, Cat Hai, C6 To, Ly Son, Phu Qudc, Kién Hai
dugc cp dién tir ludi qudc gia bang duong day trén khong va cap ngam xuyén
bién, cac huyén dao con lai xa dat lién duoc cép bé“mg dién tai chd (diesel, gi, mit

troi). Cu thé:
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Biéu d6 4.6. Ty 1¢ ho ndng thén va xa c6 dién cic nim

120

100 - .
80
60
40

20

1975 1995 2000 = 2005 2010 | 2015 @ 2018 @ 2019 2020
—@—Ty & x3 c6 dién 15 63,2 81,9 95,9 96,18 99,85 100 100 100
Ty 1& ho néng thon cé dién 2,5 50,8 73,45 90,4 96,05 98,45 99,05 99,52 99,54

—e— Ty 18 xa c6 dién Ty 16 ho nong thon co dién

(Nguén: Sach Pién lyc Viét Nam qud trinh phat trién)

- V& chi phi cac hoat dong cong ich, nhimng tré lai day, EVN van duy tri

tong chi phi & muc cao va ting hang nim. Tong chi phi hoat dong cong ich cua

EVN ciing dugc duy tri 6 muc 11,5 — 12,5% so vdi doanh thu tir hoat dong SXKD.
Cu thé nhu sau:

Bang 4.31. Chi phi hoat dong cong ich cac ndm cua EVN

2017 2018 2019 2020
Tong chi phi hoat dong cong ich 36,194 42,009 | 46,847 | 46,994
Ty 1€ chi phi cong ich/doanh thu 12.28 1241 | 11.86 | 11.65

(Nguon: bao cao ket qua thuc hién cdac nhiém vu cong ich va trach nhiém
xd hoi cua EVN cdac nam)

- Vé gia dién va toc do tang gid dién
Gi4 dién va toc do tang gid dién trong nhirng nam qua ti€p tuc dugc duy tri

& murc thap so voi thé gidi. Thong ké 93 nude trén thé gidi, gia dién binh quéan
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clia cac quoc gia trén thé gidi nam 2018 14 0,14 USD/KWh. Trong khi d6, & Viét
Nam gia dién chi cao hon 20 nudc va thip hon dén 73 qudc gia khac. Gia dién tai
Viét Nam chi tuong duong véi khoang 0,007USD/kWh, tirc 13 bang khoang 50%
so v6i gia trung binh cua thé gidi. Ngay ca khi so sanh voi cac qudc gia co thu
nhap binh quan dau nguoi twong dwong hodc thip hon Viét Nam, cic qudc gia
cung khu vuc (ké ca Lao, Campuchia), gia dién cua nudc ta van thép hon dang
ké. Bang 81.7% ctia Lao va 73.5% cua Campuchia.

Vé toc do tang gia dién, trong 5 nam tr nam 2016 — 2019, nudc ta c6 3 ndm
tang gia dién la nam 2015: tang 7.5%; nam 2017: tang 6.08%; ndm 2019; ting
8.36%. Nhu vay, nudc ta dang duy tri toc do tang gia 2 nam mot lan. Toc do ting
gia dién ciing thap hon tdc do ting truéng GDP hang nam. Piéu nay cho thay su
quyét tim ctia Pang va Nha nudc néi chung va EVN néi riéng trong viéc binh 6n
gid dién. Pac biét, trong nam 2020, vo1 muc tiéu gidm thiéu tac dong X4u cta
Covid 19 dén nguoi dan va hoat dong SXKD, EVN dé xuét véi Chinh phu va céc
B lién quan trién khai 02 dot giam gia dién. Theo d6, tong gia tri dién giam 1a
hon 12.300 ty dong, thoi gian giam 1a 06 thang. Pay 1a dong thai thé hién rd tinh
trach nhiém x4 hoi trong cac quyét dinh kinh doanh ctia EVN béi chu dong xin
giam gia dién c6 thé khién doanh thu, lgi nhuan nim cta EVN bi anh huéng va
c6 thé khéng dam bao ké hoach dé ra.

Tuy nhién, cling phai nhin nhan mdt thyc té réng, mic du cac sb lidu dua ra
da minh chimg cho nhiing nd lyc rat 1én trong trach nhiém xa hdi cia EVN nhung
trong xa hoi, rat nhiéu nguoi dan chua thuc sy ghi nhan nd lyc d6. Van con nhiéu
y kién trai chiéu vé viéc 4p dung tang gia dién theo béc, van d¢ gia dién va ting
gia dién hang nam. Thyc té nay ciing 1a mot trong nhitng diém can khic phuc cua
EVN, bdi, phuc vu khach hang phai di kém vdi gia tang sy théa man cua khach
hang, gitip khach hang hiéu va thong cam vé6i khé khin va ghi nhan nhiing nd luc
cling 12 mot nhitng yéu cau quan trong.

- Ngoai nhitng diém sang vé déng gop tich cuc cho xd hdi, EVN vén con
nhitg van dé can khic phuc dé ting cuong hon nita nhimg déng gop cho xa hoi.

Cu thé, d6 12 van dé tang ty trong nang luong tai tao. Nhu d noi, ty 16 nang luong
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tai tao trong tong san luong dién qudc gia hién nay con thap, chi khoang 8%.
Trong khi d6, & mot sd ving phat trién dién mat troi tot thi thiéu quy hoach dong
bd dan dén thira ngudn cung trong nhirng thoi diém cao diém khién kha niang chiu
tai dién vuot qua kha nang cho phép. Mot van dé nita 1a kha nang san xut dién
hién nay con chua dam bao dap tmg nhu cau xi hdi va van xay ra tinh trang vira
thira vira thiéu. Cy thé, & mién Bac va mién Trung kha ning cung cép dién 16n
hon nhu cau nhung & mién Nam thi ngudn cung dién chi dap ting khoang 80%
nhu cau can c6. Ngoai ra do khong dap tmg duoc nhu cau st dung dién, Viét Nam
van phai mua dién tir Trung Quéc va Lao.

4.4.5. Phan tich sw khdc biét cua hiéu qud dao tao nhén luc cua EVN voi
cdc dic diém ciia déi twong nghién civu (kiém dinh one — way Anova)

Nhim danh gia chinh xac sy khac biét vé HQDT cua EVN theo cac dac
diém nhan khau hoc cua d6i tugng nghién ctru, luan 4n da tién hanh kiém dinh
Anova. Sau khi tién hanh xay dung cac bién dai dién: HHCN dai dién cho HQDT
dbi véi ca nhan, HQTC dai dién cho HQDT dbi voi té chirc va HQXH dai dién
cho HQDT dbi voi xa hoi. Luan an thu dugc két qua kiém dinh one — way Anova
nhu sau:

* HODT doi véi cd nhan

Panh gia su khac biét cia HQDT ddi voi ca nhan tai EVN véi cac dic diém

bién thudc tinh, luén an thu dugc két qua cu thé nhu sau:

Bang 4.32. Két qua kiém dinh Anova ciia HQDT ddi véi c4 nhan

Bién thudc Sig. Sig. Sig
tinh (thong ké Levene) | (thong ké Anova) | (kiém dinh Welch)
Tuoi 0,02 0,115 0,291
Gidi tinh 0,398 0,055 -
Kinh nghi¢m 0,336 0,858 -
Hoc van 0,200 0,463 -

(Nguén: Diéu tra khdo sdt ciia NCS)
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Nhin vao bang s6 liéu trén, c6 thé thiy, ddi véi cac bién thudc tinh gidi tinh,
kinh nghiém, hoc vén ¢6 Sig cua théng ké Levene déu >0,05 nén co thé chép nhan
gia thuyét phuong sai bang nhau. Kiém dinh Sig ctia théng ké Anova ctia ba thudc
tinh nay déu >0,05, diéu nay c6 nghia ring, & muc tin ciy 95%, voi dit liéu quan
sat duge chua thé khéng dinh c6 sy khac biét vé hiéu qua ca nhan ddi véi cac bién
thudce tinh gidi tinh, kinh nghi¢m, hoc van.

Pbi voi bién thudc tinh vé d6 tudi, Sig cua théng ké Levene co két qua
0,02<0,05, diéu nay cho théy ¢ su khac biét vé phuong sai gilra cac bién kiém
dinh. Luan an tiép tuc kiém dinh Welch cho bién thudc tinh nay. Két qua kiém
dinh cho théy Sig cua kiém dinh Welch dat 0,291>0,05. Két qua nay cho ta két
luan rﬁng khong c6 su khac biét vé hiéu qua ca nhan ddi vé&i cac bién thudce tinh
do tuoi.

* HOPT déi véi t6 chire

Panh gia su khac biét cia HQDT dbi véi t6 chire tai EVN véi cac dic diém
bién thudc tinh, NCS thu duoc két qua cho thay bién thudc tinh gidi tinh sau khi
kiém dinh Anova cho thay Sig cta thong ké Levene >0,05, va Sg cta kiém dinh
Anova>0,05 két qua ndy cho thay khong thé khang dinh c6 sy khac biét vé HQDT
dem lai cho t6 chtrc d6i véi bién thudc tinh gidi tinh. Cu thé nhu sau:

Bang 4.33. Két qua kiém dinh Anova ciia HQPT ddi véi to chirc

Bién thudc Sig. Sig. Sig
tinh (thong ké Levene) | (thong ké Anova) | (kiém dinh Welch)
Tudi 0.000 0,042 0,155
Gi01 tinh 0,503 0,640 -
Kinh nghiém | 0,042 0,694 0,736
Hoc van 0.000 0,014 0,024

(Nguén: Diéu tra khao sdt ciia NCS)

Ciing theo bang 4.33, cac bién thudc tinh khac trong mé hinh 13 tudi, kinh
nghiém, hoc van do co Sig cua théng ké Levene <0,05 nén luan an tiép tuc thuc
hién kiém dinh Welch cho cac bién thudc tinh nday. Két qua cho thiy, bién thuodc
tinh tu6i va kinh nghiém cé két qua Sig cua thong ké Welch >0,05. Két qua nay
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cho thiy, & mirc ¥ nghia 95% va gid tri cac dit liéu quan sat dugc chua thé khang
dinh c6 sy khac biét vé hiéu qua to chirc ddi véi cac bién thude tinh tudi va kinh
nghiém. Dbi véi thude tinh hoc van, két qua Sig cua thong ké Welch bang 0,024
< 0,05. biéu nay cho théy, & muc do hoc van khac nhau c6 sy khéac biét vé hiéu
qua dem lai cho td chtrc. Nhu vay, dé thu lai HQDT cho td chitc mot cach déng
déu, EVN can luu tim dén van dé hoc van cua céac hoc vién khi lua chon d6i tuong
dao tao.

* HQDT d6i voi xa hoi

Dénh gid su khac biét cia HQDT d6i véi x3 hoi tai EVN véi cac dic diém
bién thudc tinh, luin 4n thu duge két qua cu thé nhu sau:

Bang 4.34. Két qua kiém dinh Anova ciia HQDT doi véi xa hi

Bién thudc Sig. Sig. Sig
tinh (thong ké Levene) | (thong ké Anova) | (kiém dinh Welch)
Tuodi 0,000 0,005 0,133
Gidi tinh 0,236 0,685 -
Kinh nghiém 0,006 0,318 0,474
Hoc van 0,064 0,558 -

(Nguén: Piéu tra khdo sdt ciia NCS)

Kiém dinh Anova cho théy, dbi voi bién thudc tinh gi61 tinh va hoc van co

Sig cua théng ké Levene dat 1an lugt 0,236 va 0,064 > 0,05; Sig cua Anova lan
luot >0,05. Két qua nay cho thiy, & muc y nghia 95% va gia tri cac dit liéu quan
sat duoc chua thé khéng dinh ¢6 su khac biét vé HQDT ddi voi xa hdi & cac bién
thudc tinh gidi tinh va hoc van. Déi véi thudc tinh tudi va kinh nghiém, du két
qua Sig ctia théng ké Levene déu <0,05, tuy nhién, két qua Sig cuia thong ké Welch
1an luot bﬁng 0,133 va 0,474 >0,05. Piéu nay cho théy chua thé khéng dinh co su

khac biét vé HQDT d6i voi xa hoi o cac bién thudc tinh tudi va kinh nghiém
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Tém tit chwong 4

Trong chuong 4, luan 4n tap trung phan tich thuc trang cac yéu t6 anh hudng
va do ludng HQDT nhan lyc cia EVN hién nay. Phan tich cho thdy, cac nhan tb
déu anh huong thudn chiéu va tac dong tich cuc dén HQDT tai EVN. Tuy nhién,
trong két qua nghién ctru ciing cho thay tac dong cua cac yéu td, bién quan sat
cling c6 su phan hoa rd nét. Trong cac yéu td, yéu té tac dong tich cuc nhét dén
HQDT la ndi dung dao tao, yéu td tac dong kém tich cuc nhét 13 vin hoa hoc tap
ctia to chuc. Trong ndi dung cta luan an, NCS ciing di phan tich cu thé cac van
dé noi tai cua cac yéu té tir d6 1am co sé dé dwa gia cac giai phap gitp ting cuong
tac dong tich cyc cia cac yéu té dén HQPT

Trong ndi1 dung ctiia chuong 4, luan an ciling dat dugc mdt trong cac muc ti€u
cua luan an la do luong HQDT nhan lyc cia EVN. HQDT cia EVN hi¢n nay &
mure 3.6219 diém. Pay 1a muc trén trung binh tuy nhién véi ning luc va ky vong
cua xa hoi ro rang EVN can tiép tuc cai thién chat luong cua hoat dong DTNL dé
thuc su thong qua dao tao co thé dem lai két qua t6t cho ban than NLD, t6 churc

va xa hoi.
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CHUONG 5. LUAN BAN VE KET QUA NGHIEN CUU
VA MOQT SO KHUYEN NGHI
5.1. Ludn ban két qua nghién ciru
5.1.1. Ludn ban vé cdc yéu té anh hwéng dén HOPT nhain luc ciia EVN
5.1.1.1. Ludn ban vé su tdc déng cua yéu to thdi dé hoc tdp dén HODT nhdn luc
cua EVN

Nhu di phan tich ¢ trén, két qua khao sat cho thay yéu t6 thai do hoc tap co
két qua vuot trén murc trung binh, tuy nhién, mérc d6 vuot troi 1a chua cao. Nghién
ctru sdu vé van dé nay, NCS dua ra mot s6 nhan dinh sau:

- Thtr nhét, niém tin ciia NLD vé két qua ctia chuong trinh ddo tao 1a tuong
d6i 16n (nhan dinh vé van dé nay dat mtc diém cao nhat 13 3,67 diém). Diéu nay
gitip NLD ciia EVN tham gia dao tao v6i tim thé thoai mai va nd luc hon. Két
qua nay cho thdy NLD rét tin vao ning luc ciia ban than dé c6 thé linh hoi kién
thire, k§ niang moi. Pay 1a diéu dic biét quan trong khi tham gia vao mét chuong
trinh dao tao. D6 cling 14 1y do khién ¢ hau hét cac chuong trinh ddo tao, cac giang
vién, dién gia déu cb gang truyén niém tin vé niang luc cua ban than cho cac hoc
vién. Nguyén nhan cta thanh céng ndy mét phan ciing dén tir ban than chat luong
nguoén nhan luc ciia EVN 1a tuong ddi on dinh, c6 chat luong tot va ngay cang
duoc cai thién trong nhitng nam gan dy, diéu nay da duoc phan tich cu thé ¢ dau
chuong 4. Tuy nhién, d 1éch chuan cua quan sat ndy lai & mirc cao nhét trong cac
quan sat, diéu nay ching to chat luong cua hoc vién tham gia cac khoa hoc ciing
chua thuc su déng déu.

- Thir hai, két qua danh gia vé viéc "hoc vién c6 niém tin dao tao s& c6 hiéu
qué cao ciing chua thyc sy tét, dat 3,04 diém. Nguyén nhan cuia viéc nay 1a do qua
trinh Iya chon doi tuong dao tao chua thuc su tdt, thuc trang nay khién NLD cam
théy thiéu niém tin vao hiéu qua ma dao tao mang lai. Tai EVN, tror mét ) chuong
trinh nhu dao tao hoi nhap, dao tao k¥ su tai nang va dao tao sau dai hoc & nudce
ngoai, lya chon ddi tuong dao tao la nhiém vu dugc giao hoan toan quan 1y truc
tiép. Quan ly truc tiép thong qua két qua thuc hién cong viéc va danh gia nang luc

nhan vién cta ban than dé quyét dinh d6i tuong dao tao. Tham chi, mot $6 quan
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1y truc tiép con lua chon ddi tuong dao tao dya trén lich lam viéc ctia nhan vién.
Nguoi lao dong ranh r6i, c6 thé sip xép thoi gian tham gia dao tao ma khong anh
hudéng dén két qua thyc hién cong viéc s& dugc cur tham gia dao tao. Thuc té nay
cho théy su kha tuy tién, cam tinh trong lya chon ddi tuong dao tao cua EVN.
Nhan thtrc duge didu nay, EVN dang xay dung khung ning luc va tir dién ning
luc, va tung budc dua vao su dung trong viéc lua chon ddi tuong dao tao.

- Thir ba, murc 6 san sang, hao hirc tham gia ddo tao ctia nhan vién 1a tuong
db6i thap, vira bang mirc trung binh trung cia HQDT dbi v6i c4 nhan 1a 3,38 diém.
Diéu nay cho thiy, tim Iy yéu thich, chd doi duoc tham gia chuong trinh dao tao
ctia EVN 1a chua cao va déng déu. Trao ddi vé van dé trén, can bd phuy trach hoat
dong dao tao va phat trién cia EVN cho rang, nguyén nhan chinh 1 do nhiéu can
bd nhan vién ctia EVN con gip kho khin trong viée sap xép thoi gian ddo tao do
ban qua nhiéu nhiém vu hodc ban cic van dé ca nhan nhu gia dinh, ban be¢. Thoi
gian t6 chirc dao tao ctia EVN thuong 13 vao cudi tuan. Piéu nay co thé gay kho
khin cho mot s6 doi tugng boi ddy thudng 1a khoang thoi gian cho cac hoat dong
gia dinh. Tuy nhién, khi can doi, Ban TCNS cho rang, day la khoang thoi gian
thich hop nhét hién nay dé tién hanh dao tao ma khong anh huéng dén qua trinh
thuc hién cong viéc cua NLD. Nhan dinh nay cang duoc khéng dinh khi EVN
danh gia hé thong dao tao E-learning ctia EVN. Trong nhiing nim gan day, EVN
da dac bi¢t quan tam dén dao tao E-learning, uu diém ndi troi cta hé théng dao
tao nay la nhan vién cé thé tu tham gia cac chuong trinh dao tao & moi lic moi
noi. Két qua diéu tra cho thay, thoi gian truy cip hoc cia CBCNV thudng tir 7-9
Qi sang va 13-15 gio chiéu, ké ca thir 7 va chu nhat (theo bao cio théng ké phan
mém e- learning 2020 ctia EVN). Ngoai ra, nguyén nhén ciia viéc ndy con dén tir
van hoéa hoc tap cia EVN hién nay chua thuc su cao. Diéu nay s€ dugc phan tich
k¥ hon & nhing phan sau.
5.1.1.2. Ludgn ban vé su tdc dong cua yéu 16 noi dung dao tao anh huong dén
HODT cua EVN

Yéu t6 noi dung ddo tao 1a yéu t6 thu duoc két qua tich cuc nhét trong sd

bdn yéu t tac dong véi diém trung binh dat x4p xi 3,5018 diém. Diém sb tich
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cuc nhét trong cac quan sat vé ndi dung dio tao 1a nhan dinh vé “sy phu hop giita
ndi dung dao tao véi cong viée hang ngay” cua nhan vién, dat 3,751 diém. Ngoai
ra, quan sat vé “ndi dung dao tao duoc truyén tai tha vi qua nhiéu phuong phap” ciing
dat két qua 3,505 diém. Két qua nay 1a két qua cua qud trinh xay dung bai giang
ludn bam sat vao thuc té cua doi ngii giang vién va viée dam bao chét luong giang
vién cua EVN. Hién nay, giéng hau hét cac to chtrc khac, EVN duy tri hai d6i
tugng giang vién 13 giang vién ndi bo va giang vién bén ngoai. Pbi voi giang vién
noi bd, EVN luon lya chon nhitng ngudi c6 kinh nghiém, ngudi quan ly chuyén
mén vé ndi dung dao tao, vi vay, ndi dung bai gidng, cac vi du dugc néu trong
bai giang ludn bam sat vao thuc té 1am viéc cua nhan vién. Ddi voi giang vién
bén ngoai, hién nay, EVN thuong luya chon mét vai don vi dao tao tin cay. Cac
don vi nay da lién két va dao tao cho EVN rat nhiéu nim nén ho hiéu tuong dbi
sau vé nghiép vu va dic trung cia EVN. Céach 1am nay ciing gitip ndi dung bai
giang bam sat vao thuc té noi lam viéc ctia nhan vién ciing nhu kha ning két hop
nhuan nhuyén gitra cac phuong phap. Tuy nhién, mot diém trir khi nghién ctru vé
van dé nay trong hoat dong dao tao cua EVN d6 1a ndi dung dao tao phy thudc
hoan toan vao thiét ké cua giang vién. Di voi cac chuong trinh dao tao nay,
nhiém vy ctia nhan vién dao tao chi 13 trao doi vé muc tiéu dao tao cho giang vién
cht chwa tham gia vao qua trinh tham dinh bai giang.

Trong cic quan sat, quan sat vé su lién két gitta noi dung dao tao véi muc
tiéu dao tao lai dat mic do thap nhat. Theo dénh gia cua nhan vién, van dé nay
cling chi dat 3,386, chua dat mirc diém trung binh ctia yéu té nay. Cung véi d6 1a
quan sat "Cac cha dé thuoc noi dung ddo tao duoc phan bd hop 1y cling chi dat
3,433 diém. Piéu nay tudng ching nhu mau thuin khi so sanh véi cac quan sat
vé mirc do phu hop véi cong viée cling nhu su truyén tai qua cac phuong phap.
Tuy nhién, nguyén nhan ctia van dé nay lai dén tir viéc lua chon déi twong tham
gia dao tao. Theo danh gia cuia can bo phu trach dao tao, ddi tuong tham gia dao
tao co thé c6 xuat phat diém twong dbi khac nhau. Hay noi cach khéc 1a nang luc
hién c¢6 cua ho khong dong déu. Cu thé, can bd phu trach dao tao c6 nhan dinh:

"Thuc trang hién nay cho thay, chat luong hoc vién caa cing méot khoa hoc c6
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thé rat khac biét, vi vay, khi thiét ké muc tiéu dao tao va noi dung dao tao co thé
s& c6 nhitng hoc vién cho rang ndi dung dao tao dugc xay dung 1a phu hop Vi
muc tiéu dao tao, nguoc lai s& co nhitng hoc vién khong cho rang nhu vay". Thuc
trang nay con dé& dang gap phai hon d6i véi hinh thirc dao tao E-learning ma EVN
dang trién khai hién nay khi cac hoc vién c6 thé ty lya chon cac chuong trinh dao
tao minh muén dé tham gia. Tuy nhién, khong phai nhan vién nio ciing lya chon
dugc khoa hoc pht hop Véi nang luc ctia minh. Dé giai quyét bai toan nay, khoang
cach ning luc can duge xac dinh mot cach chinh xac. Cac dbi tugng dio tao voi
nhitng khoang cach nang luc khac nhau cling nén dugc phan thanh cac 16p khac
nhau dé xay dung noi dung dao tao phit hop. Tuy nhién, nhu da phén tich o trén,
xéac dinh khoang cach nang luc 1a mét trong nhiing han ché I6n can dugc khac
phuc caa EVN hién nay
5.1.1.3. Ludn ban vé sir tdc dong cia yéu té van héa hoc tap dnh hudng dén HOPT
cua EVN.

Theo khao sat, vin hoa hoc tap dat diém mirc diém trung binh: 3,4512 diém.
Céac quan sat khong co sy chénh léch qua nhiéu, cao nhét 1a quan sat "To chirc
thuong mong doi mirc do cao hon trong hi¢u sut cong vi¢c" dat 3,577 diém. Quan
sat "Trong t6 churc cua toi, moi nguoi déu xem céc van dé trong cong viéc cua ho
nhu mot co hoi dé hoc hoi" dat mire diém thap nhét 1a 3,237 diém. Muc diém nay
khong phai 13 qua thap khi so sanh vai cac yéu td khac. Mot diém nira 1a d6 lech
chuan cua cac quan sat nay luén & mic kha cao, do léch chuan cao nhat 1 0,9932
diém. Pay 1a mot diéu khong t6t khi nghién cttu vé van hoa néi chung va vin hoa
hoc tap noi riéng. Boi, vin hoa chi manh va c6 thé duoc duy tri, phat trién néu no
dam bao duoc tinh lan téa, moi NLD trong t chirc déu tu nguyén chap nhan hoic
c6 nhitng cach danh gia ddng déu nhau vé mat su vat hién tuong.

Qua qua trinh phong Van, co thé thay day 1a mirc diém 3,4512 1a mac thap
hon ky vong ciia cac nha quan 1y cia EVN hién nay. Thuc té, néu xét dén bé ndi
ctua hoat dong DPTNL, c6 thé nham tudng van hoéa hoc tap cua EVN 1a twong ddi
tét. Piéu nay duoc thé hién & su quan tam, thiuc dy va tao diéu kién thuan loi dé

lién tuc m¢ cac khoa dao tao, cac chuong trinh dao tao cia EVN. Ngoai ra, ty 1€
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NLB ty dao tao thong qua phan mém E-Learning ciing thu dugc két qua dang tich
cuc. Tuy nhién, trong ndi dung danh gia cia NCS, mét trong nhitng van dé ma
NCS chu trong dé danh gia vian hoa hoc tap 1a nhimg gia tri c6t 161, cac hanh dong
mang tinh gia tri, Niém tin va sy thuc day cing nhau phat trién. Tir d6 xay dung
van hoa hoc tap & tat ca vi tri cong viéc tai EVN. Khia canh nay khong dugc danh
gia cao tai EVN. Nhitng van dé nhu luan chuyén thuyén chuyén cong viéc; su
gitp d&, cung nhau trao doi kién thuc gitra cac dong nghiép hay xay dung noi
dung cong viéc mang tinh thach thuc, thuc day NLD tu nd luc vuot qua ¢ EVN
chua dugc danh gia cao. Trong khi d6, dé xay dung van héa hoc tap, mé hinh 70
20 10 trong DTNL hién nay rat dugc cha y. P6 1a mo hinh ma qua trinh dao tao
cia NLD dugc xdy dung bang 70% cac trai nghiém thuc té trong cong viéc, 20%
cac hinh thtc hoc tap trong xa hdi nhu thao luan hoic chia sé vé chuyén mon véi
ddng nghiép, va chi co6 10% gido duc thong qua cac khoa dao tao. Nhu viy, vin
hoa hoc tap cua EVN chua cha trong va xay dung tur géc dé thong qua qua trinh
hoc hoi trong cong viéc va ddng nghiép tir d6 co thé gitip NLD ¢6 thé tuy hoan
thién ban than, nim viing va st dung hiéu qua cac kién thic Ky nang ma hoc dugc
dao tao.

Ciing nhu van hoa t6 chure, xay dung va hinh thanh van héa hoc tap 1a viéc
lam 1au dai va khong thé thanh cong trong mot sém mét chiéu. Yéu té vian hoa
noi chung va van hoda hoc tap noéi riéng cling tuan theo nguyén 1y tang bang troi.
Mot tang bang troi trén dai duong, chung ta chi nhin thdy mot phan noi trén mat
nude con lai phan 16n tang bang — phan ma chiing ta khong nhin thay rd rang déu
chim ¢ dudi nude. Van hoa hoc tap ciling vay, cac chuong trinh dao tao duoc thuc
hién véi quy mo 16n va tan suat lién tuc, Sy tham gia day du va lan toa cia NLD
chi 1a nhirng phan ndi cua vin hoa hoc tap. Nhitng hoat dong nay, EVN dang lam
rat tot, tuy nhién trong thoi gian téi can c6 nhiing hoat dong cu thé hon trong viéc
xay dung van hdéa moi truong lam viéc hoc tap lién tuc va chia sé dé cung thanh

cong trong cong viéc.
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5.1.1.4. Ludn ban vé sy tac dong cria yéu to sir dung sau dao tao dén HOPT ciia EVN.,

Két luan cia moi nghién ciru cho thdy nguyén tic bat di bat dich khi to
chtrc dao tao 1a xay dung co ché khuyén khich, kiém tra, giam sat viéc sir dung
két qua dao tao sau dao tao. Mudn vay, mdi té chic, mdi nha quan 1y can khuyén
khich dong vién NLD dam chap nhan tir bo thoi quen lam viéc, chap nhan kho
khan, sai 1am khi ap dung kién thac mai vao thyc té. Cac to chtc can xay dung
co ché khuyén khich hodc giam sat, yéu cau NLD méi ap dung kién thirc dao tao
méi. Bén canh d6, can thuong xuyén quan 1y qua trinh thuc hién caa NLD dé c6
thé cung cap cac bién phap hd trg khi NLD gap kho khin khi thuc hién cong viéc.

Tai EVN, str dung nhan lyc sau dao tao cling dang dugc chu y thuc hién.
V& co ban, cac nhan vién déu cé y thic ¢b gang ap dung kién thirc k§ ning moi
vao qua trinh 1am viéc. D4i véi cac k¥ su, cong nhan ky thuat, hoat dong dao tao
thuong gan lién véi qua trinh thay d6i quy trinh, cong nghé mai. Vi vay, vi nhom
d6i twong nay viéc sir dung kién thic ki ning méi 1a diéu hién nhién. Tuy nhién,
d6i v6i nhan vién gian tiép, viéc ap dung kién thuc k§ nang mai can nhiéu hon
su tu nhan thirc va nd luc chuyén giao cua NLP. Két qua diéu tra khao sat tai
EVN cho thiy van dé nay dang c6 sy dong déu va tin hiéu kha quan. Bdi véi yéu
t6 nay, hai quan sat dat mic diém cao nhat 1a: "Toi khong bao gio nghi ngd kha
nang st dung cac k¥ ning méi hoc dugce trong cong viec" dat 3,646 diém va "Toi
thuong xuyén st dung cac ky ning / kién thirc t6i c6 dugc & day khi tro lai cong
viéc" dat 3,511 diém. Nhu vay, NLD déu mong muén va sin sang ap dung kién
thirc K§ ning vao cong viée sau dao tao. Pay 1a diéu kién can dau tién cua hoat
dong nay. Tuy nhién, diéu kién du cua sir dung nhan luc sau dao tao tai EVN
chinh 1a hanh lang phap 1y, méi truong lam viéc va sy quan tdm cua lanh dao tryuc
tiép con chua duoc tét. Két qua khao sat di cho thay rd didu nay khi phan Ion cac
quan sat lién quan t6 chie va ngudi quan 1y trong viéc tic dong dén qué trinh six
dung sau dao tao chua hiéu qua bang su tu nd luc cia NLD. Diéu nay cho thiy,
mic du yéu té sir dung nhan luc sau ddo tao co két qua kha tot tuy nhién két qua
nay phan 16n c6 dugc do su ty ¥ thirc cuia mdi nhan vién. Mot diém nita 13 quan

sat "Nguoi gidm sat clia toi da gip t61 dé thao luan vé cach ap dung hoc tap trong
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cong vieéc" chi dat mot trong nhitng mirc diém thap nhat trong 24 quan sat (dat
3,358 diém), do léch chuan dat mac cao nhat 1a 1,0003 diém. Piéu nay c6 nghia
cac CBQL tryc tiép chua duoc EVN yéu cau cu thé trong van dé truyén dat va
thao luan cach thtrc ap dung kién thuc ki ning vao cong viée. Vi vay, dan dén su
thiéu nhat quan dong b trong cach quan 1y cua CBQL truc tiép.

Thuc té nay cho thay, dé tiép tuc nang cao tac dong tich cuc caa yéu té nay,
duy tri su tu giac nd luc cua NLD, EVN can cb gang xay dung hé thong cac giai
phép dé kich thich ciing nhu cac ché tai mang tinh cudng ché NLD ap dung céac
kién thuc ki nang ma minh vira linh hoi. Cac hoat dong kiém tra giam sat hoac
tham chi kiém tra lai cac kién thic k§ ning sau khi dugc dao tao mot thoi gian
cling c6 thé 1a mot cach thirc goi ma cho EVN. Béi, chi ¢6 cach ap dung vao thuc
tién moi giap NLD c6 thé ghi nha kién thic, ki ning trong mot thoi gian dai sau
dao tao.

5.1.2. Ludn ban cdc gid thuyét nghién ciru.

Trong noi dung ciia Chuong 4, NCS da xay dung duoc 3 mé hinh hoi quy

tuyén tinh:

HH = 1,044 + 0,108TD + 0,164ND + 0,16VH + 0,325SD + €

HQ = 0,783 + 0,008TD + 0,247ND + 0,279VH + 0,261SD + €

HT =2,052 + 0,2TD - 0,061ND + 0,219VH + 0,118SD + €
Qua cac kiém dinh vé mé hinh uéc luong hé s6 hdi quy, NCS da loai di 2 gia
thuyét va chap nhan 10 gia thuyét con lai. O phan nay, NCS s& xem xét va luan
giai vé sy tac dong cua cac yéu td 1én HQDT nhan luc

Gid thuyét tdc dong cia 4 yéu té dén HOPT déi Véi cd nhin

HQDT ddi voi ca nhan bi tac dong bai ca 4 bién doc lap. Trong do, muc
d6 tac dong tir cao dén thap cua cac bién doc lap 1a: Str dung nhan luc sau dao
tao; ndi dung dao tao; van hoa hoc tap cua té chire va cudi cing 1a thai do caa hoc
vién.

Két luan nay cho thay, sir dung nhan luc sau dao tao néu duogc cha y va

hoan thién c¢6 thé tac dong manh dén két gua lam viéc cua ca nhan NLD. Nhan
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dinh nay 14 hoan toan dung véi thyc tién khi NLD rat can mot méi truong tot dé
phat huy ning luc ctia ban than, phat huy nhitng diém manh, diém méi ma minh
mai dugce linh hoi thong qua dao tao. Vi mot moi truong lam viéc tdt, thac déy
su tu tin trong 4p dung kién thuc k§ nang maéi, chac chan NLD s& nhan thay dao
tao c6 thay doi tich cuc dén tac phong, hanh vi ciing nhu két qua lam viéc cua
minh. Yéu t6 thai 6 hoc vién ciing tac dong thap nhat dén hiéu qua di véi ca
nhan béi nhu da phan tich & nhitng chuong trudc, yéu td thai do hoc vién co thé
anh huong dén kha nang linh hoi kién thire cling nhu két qua dao tao. Thai do hoc
vién tot co thé gitp dao tao co két qua cao, tac dong tich cuc dén ban than NLD.
Nguoc lai, thai do hoc vién chua tét khéng dong nghia véi viec NLD d6 chic
chan s& khong linh hoi dugc kién thuc ky ning mdi sau qua trinh dao tao ciing
nhu khong thé thay doi duoc kha niang lam viéc cta ban than NLD. Boi, déi khi
chi can mot mdi truong 1am viéc tét, co ché du kich thich, NLD van s& nd lyc lam
viéc va nhan ra sy tich cuc cua viéc duge dao tao du quan diém va sy ty giac tham
gia dao tao cua NLD do 1a khong cao.

Noi dung dao tao 1a yéu tb tac d¢ong manh tht hai ¢én HQDT ddi véi NLD
boi noi dung dao tao quyét dinh cudi cing viéc NLD duoc hoc cai gi, kién thirc
ki nang duoc hoc d6 c6 dung vai nhitng gi ma NLD d6 dang thiéu hut khong.

Két luan vé su anh huong caa 04 yéu té dén HQDT ddi voi ca nhan ciing
cho thiy EVN nén chu trong dén xay dung co ché quan 1y, thuc day viéc sir dung
nhan luc sau dao tao. Vi cach lam nay, ban than NLD ngay 1ap tic ¢ thé nhan
thiy su thay d6i tich cuc cua ban than sau khi dao tao, cam nhin duoc sy khac
biét gitra viéc di dao tao va khong dugc tham gia dao tao.

Gid thuyét tic dpng ciia 4 yéu té dén HOPT doi vdi té chirc

Theo mé hinh hdi quy, HQDT dbi véi t6 chic bi tac dong boi 3 bién doc
lap. Trong d6, muc do tac dong tir cao dén thap ciia cac bién doc lap 1a: Van hoa
hoc tap cua t chic; Str dung nhén lyc sau dao; ndi dung dao tao. Yéu td thai do
cua hoc vién khong tac dong dén HQDT tdi véi t6 chuc.

Van hoa hoc tap cua td chirc 13 mot trong cac yéu td duoc nghién ctu rat

nhiéu trong cic cong trinh nghién ctru chuyén biét vé HQDT. Ciing nhu vin hoa
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t6 chtrc, van hoa hoc tap cua to chirc khién moi thanh vién trong t6 chuc lya chon
va san sang chap nhan hoat dong hoc tap. Vi vay, thong qua xay dung vin hoa
hoc tap, céc to chic c6 thé xdy dung to chic hoc tap gitip nang cao hiéu qua cua
hoat dong dao tao va thuc hién hoat dong dao tao theo mo hinh tu hoc, tu dao tao.
Viéc mirc d6 tac dong cua yéu té nay 1én HQDT dbi vai to chic 1a manh nhat vi
vay cang trd nén dang tin cay. Xay dung dugc van hoa hoc tap, NLD co thé tu nd
lyc dao tao théng qua qua trinh tir dao tao, tu hoc hoi, nhd vay EVN ciing ¢ thé
giam bt duge chi phi dao tao, quan 1y dao tao ma van dam bao duoc hidu qua
cua to chic. Két hop véi phan tich thong ké mé ta vé diém trung binh cua yéu td
nay, c6 thé thiy EVN nén cha trong uu tién thuc hién cac bién phap giup xay
dung van hoa hoc tap cia EVN ngay mot 16n manh hon. Tuy nhién, ciing can luu
¥ rang, vin hoa noi chung va vin hoa hoc tap noi riéng khong dé va khong thé
xay dung trong mot sém mot chiéu. Dé tac dong hay xay dung van hoa can rat
nhiéu hoat dong lap di 1ap lai trong mot thoi gian dai, tham chi trong thoi gian
dau to chtrc ¢ thé phia chap nhan bo ra mot chi phi 16n va hiéu qua dem lai cho
t6 chirc lai khong & dang hitu hinh. Pay ciing 1a mot trong céc 1y do khién NCS
khong cht trong dén dénh gia hiéu qua dua trén phép tinh gitra chi phi va loi ich.
Pé thuc hién thanh cong cac bién phap xay dung vin hoa hoc tap, EVN co thé
chu trong dén mot sé van dé nhu: khai xudng xay dung tinh than ty hoc hoi, ting
cuong chia sé, trao d6i kinh nghiém, tim kiém nguoi khai xudéng, dinh hudéng cu
thé cho van hoa hoc tap ciia EVN, xdy dyng tinh than hoc & bét ctr noi dau, tai
bét ctr thoi diém ndo, véi bat i hinh thire no....

Str dung sau dao tao ciing 1a mot van dé can cha y d6i véi EVN, dic biét,
két qua diéu tra cho thay sy phan hoéa giira su nd luc va tu gidc caa NLD trong
viéc sir dung sau dao tao va hé théng quy dinh, ché tai, cling nhu su hd tro cua
ngudi quan 1y vé Van dé trén.

Déi véi thai do hoc vién, kiém dinh mé hinh hdi quy cho thay, thai do hoc
vién c6 quan hé tuyén tinh nhung khong c6 y nghia thong ké va kha ting tac dong
1én HQPT d6i véi t6 chiric & mire ¥ nghia 0,05. Piéu nay co thé giai thich bai doi

véi két qua tich cyc trong hoat dong SXKD cua té chuc, thai o caa hoc vién co
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thé khong c6 tac dong da manh. Hon nita, S0 VSi cac yéu td khac, ddy ciing 1a yéu
t tuong dbi d& thay ddi trong ngin han trong khi d6 hiéu qua ddi véi to chuc lai
chi c6 thé danh gia trong nhitng khoang thoi gian nhat dinh.

Gid thuyét tac dpng ciia 4 yéu té dén HOPT déi Véi xa hoi

Theo md hinh hdi quy, HQDT d4i véi xa hoi bi tac dong boi 3 bién doc
lap. Trong d6, muc do tac dong tir cao dén thap ciia cac bién doc lap 1a: Van hoa
hoc tap cua to chirc; thai do ctia hoc vién; Sir dung nhan luc sau dao. Yéu té noi
dung dao tao khong tac dong dén HQDT ti voi xa hoi

Tuong tu nhu HQDT dbi vai td chirc, Van hoa hoc tap cua td chic ciing 1a
yéu t6 tac dong manh dén xa hoi. Picu ndy cang trd nén dung dan doi véi mot tap
doan kinh t& Nha nuéc va co kha nang chi phéi vé dién va nang luong dién nhu
EVN. Vin hoa hoc tap c6 thé giup xay dung moét EVN chu trong dén céc loi ich
cua xa hdi thong qua qua trinh dao tao.

Thai d6 hoc vién 1a yéu té tac dong manh thi hai va st dung nhan luc sau
dao tao co6 mirc do tac dong xép thir ba. Két qua nay cho thay, thai d6 hoc vién co
thé anh huong tuong ddi 16n dén suy nghi, cach nhin nhan va trach nhiém doi véi
x4 hoi. Thong qua DTNL, dic biét 1a cac chuong trinh ddo tao vé trach nhiém xa
hoi, su thay d6i tich cuc cta xa hoi 1a c6 thé dat duoc.

Trong ba yéu té, ndi dung dao tao khong tac dong dén HQDT dbi véi xa
hoi & mirc y nghia 0,05. Pay la diéu tuong d6i bat ngd ciia ban than NCS trudc
khi thuc hién diéu tra khao sat. Panh gia vé van dé trén, NCS cho rang, noi dung
dao tao tai EVN hién nay dugc 1am tuong ddi tot, cac chuong trinh ddo tao thudng
xuyén ciing dam bao tinh on dinh trong ndi dung hon nira tic dong tich cuc cua
dao tao d6i v6i xa hoi chi co thé nhin nhan va danh gia trong dai han. Vi vay,
murc d6 tac dong ciia nd khong co tinh dot bién da manh dé NLD cam nhan duoc.
Trao ddi Vé van dé trén, can bo EVN ciing cho rang "ndi dung dao tao s& tac dong
truc tiép dén két qua dao tao, thong qua dao tao, EVN c6 thé thay ddi nhan thic,
chat lugng dich vu ciing nhu tich cuc hon véi cac hoat dong cong ich dé tac dong
dén x4 hoi. Tuy nhién, cam nhan cia NLD tai EVN vé van dé nay chua cao boi

cac chuong trinh dao tao chuyén mén chua c6 module thiét ké dé noi vé méi quan
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hé gitra dao tao va loi ich d6i véi xa hoi. Pay ciing 1a nhitng yéu té6 ma Ban TC-
NS can luu ¥ khi thiét két noi dung dao tao".
5.2. Khuyén nghi ning cao HQDT nhin luc ciia EVN
5.2.1. Can cw xdc dinh phwong hwong ning cao HODT nhan luc ciia EVN
5.2.1.1. Xu huong dao tao nhan lyc trong giai doan hién nay

Trudce hét, can phai thay riang, cach mang cong nghiép 4.0 da va dang tao
ra rat nhiéu thay doi, 1a giai phap cta rat nhiéu van dé cta xa hoi hién nay. Thuc
té da chtirng minh, nhiitng ndm qua, ca thé gi01 hing chiu dai dich Covid, cong
nghé 1a mot trong nhing giai phap hang dau giup giam trir 13y lan, ddu tranh phong
chéng bénh tat, cling nhu duy tri hoat dong dong kinh té. Doi v6i hoat dong
SXKD, Cach mang cong nghiép 4.0 véi ban chét 1a dot pha trong linh vuc cong
nghiép da lam thay d6i mot sb dic diém sau:

- Thir nhét, hoat dong SXKD thay doi tir dau tu rong, khai thac loi thé vé
tai nguyén va gia nhan cong ré sang ting NSLD, hiéu qua san xuat. Nhu vay, doi
v6i cac doanh nghiép Viét Nam, loi thé vé nhan cong gia ré tir xua dén nay dan
dan s& mat di, thay vao d6 1a nhan luc véi NSLD cao, trinh d6 chuyén moén nghiép
vu vitng vang. Hon nita, xu huéng hoi nhap phat trién kéo theo xu hudng da
phuong hoda, toan cau hoa, tir d6 hinh thanh céc thi trudng lao dong toan cau véi
tiéu chuan khat khe hon. Ngudon nhéan lyc Viét Nam khong nhiing can dap tng
yéu cau trong nudc ma con can dap ng tiéu chuan chung cua céc thi truong ngoai
nudc, dac biét 1a cac thi truong kho tinh nhu EU hay My. Tuy nhién, theo Dién
dan Kinh té Thé gi¢i méi cong bd, Viét Nam 1a mét trong cac nude chua sin sang
cho cudc CMCN 4.0. So véi cac nudc trong khu vie Pong Nam A, chat luong
nhan lyc Viét Nam chi ngang bang v6i Campuchia, dat nude van thudc danh sach
cac nudc kém phat trién nhat thé gidi. Néi nhu vay dé thay chat luong ngudn nhan
luc hién nay ctua Viét Nam 1a qua kém, khong theo kip xu thé thay ddi cua kinh té
thé gidi. Dé khic phuyc tinh trang trén, giai phap dua ra 1a ddy manh cai tién hé
théng gido duc, vu tién cho nganh khoa hoc k¥ thuat, nang cao van héa tu hoc tap

trong mdi NLD.
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- Thir hai, su ra doi cta tri tué nhan tao va hé théng dit liéu 16n “big data”
khién yéu vé sy “lam chii cong nghé” lai cang trd nén cap thiét hon bao gid hét.
Tri tu¢ nhan tao la mdt mang dé tai 1on duoc cac nha lam phim trén thé gioi dé
cap tu rat 1au. Trong thé gidi dién anh, tri tu€ nhan tao da phat trién dén mirc co
thé diéu khién nguoc lai loai ngoai. Trong thuc té, thé gi01 da tao ra nhiing loai
robot biét nhan thirc suy nghi va cam xuc con ngudi va tir d6 dua ra biéu cam phu
hop v&i hoan canh. Su phat trién déng kinh ngac trong thé gidi cong nghé nay
khién thach thirc vé nguén nhan lyuc chét luong cao dé thuc sy lam chu cong nghé
tré thanh van dé séng con ddi véi mdi qudc gia nodi chung va voi mdi to chie ndi
riéng.

- Thir ba, dudi tac dong ciia cong nghé hién dai nhiéu nganh nghé kinh
doanh méi ra doi, nhimg san pham va mo hinh kinh doanh "chua ting c6 trong
tién 18" hinh thanh gay kho khan trong viéc quan 1y nha nudc, phdi hop kinh doanh
va canh tranh lanh manh gitra cac don vi. M6 hinh dich vu van tai Uber 1a minh
chirng ro nét cho nhan dinh nay. . Vo1 uu thé ciia minh, Uber c6 thé cung cép chi
phi thép hon véi céac dich vu cuc ky canh tranh véi dich vu taxi truyén théng. Véi
loi thé qué 16n nay, Uber 1a chu dé cta cac cudc biéu tinh dang dién ra cua céc tai
xé xe taxi, cong ty taxi truyén théng. Tai mot s nude, Chinh phu tin rang né 1a
mot hoat dong taxi bat hop phap, canh tranh khong cong bang giita cac don vi van
tai taxi. Uber hién nay bi cAm & mot s6 qudc gia nhu cac nuéc Chau Au, nhung
nguoc lai, cting nhan dugc ung hd cua rat nhiéu quéc gia khac. C6 thé théy, su ra
doi cua loai hinh kinh doanh méi nay gay rat nhiéu khé khan trong quan 1y, khién
rat nhiéu qudc gia ling ting trong Xt tri va Viét Nam khong phai 14 ngoai 1¢.

- Thir tu, anh huéng sau rong cua hé thong Internet kéo theo thay doi trong
hoat dong SXKD cuia mdi t6 chitc. Sy bung nd cua né trong nén cong nghiép 4.0
lam nhan loai thay ddi cach thire tiép can, thu nhan thong tin. Véi su phat trién
manh mé hién nay, cac phuong tién truyén thong mang xa hoi - cong nghé dwa
trén nén tang internet dang dan chiém linh xa hoi.

Pung trudc sy thay d6i ciia nén Cong nghiép 4.0, PTNL voi vai tro 1a

nghiép vu quan trong giup dam bao yéu cau chat luong ngudn nhan lic trong mdi
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t6 chirc can co nhing thay doi nham tiép tuc phat huy vai tro cua n6. DPTNL 4.0
s& khong thay d6i vé ban chit cong tic ddo tao nhung can c6 sy diéu chinh cho
pht hop véi diéu kién SXKD méi. Mot s hudng thay doi cia DPTNL 4.0 d6 la:

- Mot 13, ndi dung dao tao can tap trung nhiéu hon vé k¥ ning va thai do
thay vi kién thirc. Thai d6 giup NLD c6 suy nghi, nhan thirc va cai nhin phu hop
hon véi diéu kién hoan canh méi, tir d6 ho nhan thic dugc tam quan trong cua
viéc hoc tap nang cao trinh do ban than dé khong bi nén cong nghi¢p moi dao thai.
K¥ ning giup NLD c6 thé thuc hién t6t cac nhiém vu méi trong cong viée. Tat
nhién, dé c6 thé thyc hién t6t nhitng yéu cau méi, NLD phai trang bi thém cho
minh kién thitc méi. P6 c6 thé 1a kién thirc vé cong nghé thong tin, tri tué nhan
tao hay nhitng may moc hién dai méi... Nhu vay, c6 thé thay, kién thic trong nén
cong nghiép 4.0 ciing rat quan trong, mic du vy, cac to chirc co thé giam bdt cac
ndi dung dao tao kién thitc cho NLP béi nhiing kién thic can thiét c6 thé dugc
tim kiém va tra ctru rat dé dang qua mang internet.

- Hai 13, s6 hoa cac ndi dung c6 tinh chét 1ap di Iap lai. Cac ndi dung cé thé
duoc sd hoa d6 1a: gidi thidu vé to chirc, van hoa td chirc, truyén thong, lich sir
hinh thanh t6 chirce, cac bo quy tic trong t6 chirc hodc tham chi cic ndi dung cong
viéc it thay doi trong to chirc nhu cac san pham/dich vu c6t 16i. Theo thong ké, co
dén 90% cac cong ty, tap doan da qudc gia st dung s6 hoa trong DTNL. Tai Viét
Nam, xu huéng s6 hoa cling duoc dé cap dén rat nhiéu, dic biét, Thu tudng Chinh
phu vira phé duyét DPé an “Phat trién Hé tri thie Viét s6 hoa” (Quyét dinh sb
677/QD-TTg ngay 18/5/2017). Phat trién hé tri thirc Viét sb hoa c6 thé gitp xay
dung h¢ tri thirc Viét s6 hoa thong qua viéc téng hop, hé théng hoéa, viét hoa, sb
hoa, luu trir va phé bién tri thirc trong moi linh vuc, tao diéu kién dé moi nguoi
dan hoc tap subt doi, 1am chu tri thirc; ting cudng sang tao nghién ctru, ng dung
KHCN. Nhu vay, s6 hoa noi dung ddo tao 14 xu thé tat yéu ciia mdi doanh nghiép.
Viéc s6 hoa ndi dung ddo tao cung véi ¥ thirc tu hoc cia NLD ciing c6 thé gitp
tiét kiém chi phi dao tao nhung van dam béo chit lvgng DTNL.

- Ba 13, chuong trinh dao tao chuan bi cho tuong lai ctia cac t6 chic can

dugc xac dinh chinh xac va dua theo ky vong vé thi truong. Thi trudong nén cong
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nghiép 4.0 1a thi truong ludn bién dong, nhimg diéu hom nay tuong ching la tat
yéu co thé 1a sy 16i thoi trong tuong lai gan. Vi vay, dé xac dinh chuong trinh dao
tao cho tuong lai céac td chic can xac dinh rd ky vong cua khach hang, cua thi
truong. Lam dugc diéu ndy, t6 chic ¢6 thé thay rd mirc d6 thanh cong trong viée
dau tu cho dao tao.

- Bén 13, truyén thong trong dao tao. Trude ddy, truyén thong thudng dugc
gan voi cac hoat dong nhu marketing, tuyén dung, cac hoat dong nang cao trach
nhiém xa hdi ctia doanh nghiép. DPéi v6i PTNL ndi bo, truyén thong trong dao tao
1a cach tiép can méi trong nén cong nghiép 4.0. Truyén théng trong dao tao co thé
1a ca truyén thong ndi bd va truyén thong bén ngoai. S¢ di dé cao truyén thong
trong ddo tao giai doan hién nay bdi thong tin trong nén cong nghiép 4.0 duoc
truyén tai theo cp s6 nhan. Vi tbe do truyén tin khung khiép nay, thong tin c6
strc lan téa manh va anh hudng dén nhiéu déi tuong.
5.2.1.2. Phirong huéng, quan diém phdt trién nguon nhan lec cia dat nuéce

Nang cao chét luong nguén nhan luc, dac biét la nguén nhan luc chét luong
cao la quan diém xuyén sudt dugc Pang va Nha nudc khang dinh qua cac ky Pai
héi Pang. Ngay tir Dai hoi Pang VI, Pang ta di khang dinh: “Phat trién nhanh
NNL nhét 1a NNL chat luong cao, tap trung vao viéc ddi m&i can ban va toan dién
nén gido duc qudc dan; gan két chit ch& phat trién NNL vé6i phat trién va ung
dung khoa hoc, cong nghé”. O céc ky dai hoi tiép theo, Bang va Nha nudc van
kién tri chu truong phat trién nguon nhén lyc chat luong cao, va timg budc thay
ddi chinh sach dé dat duoc muc tiéu dé ra vé phat trién nguén nhan luc. Tai Dai
hoi Pang XII, Pang mot lan nira khang dinh vé phat trién nguén nhan lyc chat
luong cao dap ing yéu cau phat trién kinh té x4 hoi, phat trién KHCN gin véi
phat trién ngudn nhén luc. Cu thé, Pang dd khang dinh: "Gido duc ddo tao cung
v6i KHCN 14 qubc sach hang dau". Vi vay, dé phat trién ngudn nhan lyc theo tinh
than Pai hoi X1, can cht v dén mot sd nodi dung sau:

- Gi4o duc, dao tao phai di ciing va phat trién dong bd véi KHCN. Trong
giai doan hién nay, cudc cach mang cong nghé 1an thtr 4 bung nd kéo theo su thay

doi cia moi mat doi1 song. Giao duc dao tao cling phai chuyén minh dé c6 thé timg
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dung céc tién bo KHCN gitp ngudn nhan luc dat nude bat kip voi tién bo khoa
hoc trén thé gioi.

- Chuyén d6i qua trinh gido duc, dao tao tir trang bj kién thirc sang phat
trién nang lyc mot cach toan dién, gan vai thyc tién, hoc di doi v6i lam. C6 thé
noi, day la van dé quan trong, dugc dé cap dén trong hau hét cac nhan xét vé hé
théng gido duc dao tao ¢ nudc ta. Do6i méi hé théng gido duc dao tao theo hudng
bam sat vao thuc tién, ddm bao ning luc thyc té sau khi ddo tao 1a diéu kién kién
quyét giup nang cao chat luong nguén nhan lyc nude ta hién nay. Boi, nang cao
chat lwong NNL can dugc hiéu dung 1a nang cao niang luc thyc té, giup NLD ¢6
thé 1am thong thao nghanh nghé ciia ho, tré thanh lao dong gioi véi ki ning, pham
chat tot. NNL chat luong cao khong phai 1a ngudn nhan luc c6 trinh do hoc van,
bang cap cao.

- P6i méi hé thong gido duc dao tao nham nang cao tiém ning, kha ning
st dung KHCN, nguoc lai, KHCN thong qua NNL dugc dao tao dé ung dung, di
sau vao SXKD. KHCN phat trién chi ¢6 y nghia khi dugc st dung vao doi séng
vao qua trinh SXKD. Ung dung KHCN chic trong SXKD chén s& 1am ting NSLD
cling nhu théa man trong cong viéc. Mudn 1am duoc diéu nay trude tién, NNL
can dugc trang bi nhiing kién thirc cin ban vé KHCN, tuy timg nganh nghé dao
tao ma phd cap & mic d6 khac nhau vé KHCN. Hay néi cach khac 1a sir dung
KHCN trong dao tao va két hop dao tao KHCN trong chuong trinh dao tao. NNL
sau khi dugc dao tao d3 hiéu, lam quen va su dung KHCN s& giup céc tién bo,
g dung KHCN vao doi séng.

- Gido duc dao tao phai phuc vu qué trinh cong nghi¢p hda — hién dai hoa,
hoi nhap qubc té. Trong giai doan hién nay, Viét Nam dang trong qué trinh hoi
nhap kinh té quéc té toan dién va siu séc, cung voi do, vi thé cua Viét Nam trén
truong qudc té ngdy mot nang cao. Thuc té ndy ciing 1a thach thirc rat 16n ddi véi
qua trinh nang cao chat luong NNL ciia nudc ta hién nay. Vi vay, gido duc dao
tao can tiép tuc d6i mai theo hudng phuc vu qua trinh céng nghiép hoa — hién dai

hoa va hoi nhap kinh té qubc té. Cu thé hon, can tiép tuc d6i moi chuong trinh
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gido duc - dao tao, cap nhat tri thirc nhan loai, chu trong dao tao cac nganh nghé
mui nhon.

- Tang cuong quan 1y nha nude vé ngudn nhén lyc, gan két cung cau nhan
luc. Tinh trang thira thay thiéu thg, mat cAn d6i cung ciu cac nghanh nghé trong
nhitng nim qua di dugc Pang va Nha nuée cha y diéu tiét va thu duoc nhiing két
qua dang khich 18. Tuy nhién, thyc trang nay ¢ nudc ta hién nay vin con nhiéu
bat cap. Piéu nay gay khé khan cho NLP khi tiép can co hdi viéc lam, cling nhu
cho Nha nudc trong van dé viéc 1am, that nghiép va an sinh x3 hoi. Vi vay, trong
nhig nam tiép theo, can tiép tuc ting cudng quan 1y nha nudc, xay dung théng
tin thi truong lao dong ro rang, lanh manh. Tt do, giup ngudi dan cling nhu cac
co s dio tao nam bat duoc nhu cau thi trudng, dam bao gan két cung cau nhan
luc.
5.2.1.3. Phurong huéng phat trién hoat dong dao tao nhan lyc ciia EVN

Véi sy quan tam cua Tap doan danh cho EVN, nhiéu bao céo, dé an da
dugc xdy dung va ban hanh vé dinh huéng phat trién hoat dong DPTNL ctia EVN.
Trong cic vin ban da ban hanh, EVN lu6n thé hién quan diém nhat quan xuyén
subt coi dao tao 1a mot hoat dong dau tu. Ngoai ra, cac phuong hudng cu thé vé
DTNL ctia EVN trong nhitng nam tiép theo nhu sau:

- Ung dung KHCN trong DTNL. Trong nhitng ndm tiép theo, EVN s& ning
cép phé‘m mém HRMS v&i muc tiéu sd hoa toan bd hoat dong quan tri nhan su,
trong giai doan 2020-2025. Cu thé, EVN du tinh dua vao ap dung cong ngh¢ VR
trong dao tao hoi nhap. Theo EVN, viéc dao tao qua VR co thé giip NLD duoc
dao tao mot cach truc quan va thu lai hiéu qua nhanh hon. Cong nghé VR cling
c6 thé s& duoc tich hop cung véi hé théng E-learning nham giam chi phi dau tu
cho cac tai sén ¢ dinh hodc cac cong cu, dung cu can thiét cho PTNL.

Trong nhitng nam téi, EVN ciling dat muc ti€u hoan thién hé théng E-
learning. Pugc trién khai vao nam 2018, dén nay E learning di dong gop tich cuc
trong hoat dong dao tao ciia EVN. Trong nhitng nam tiép theo, EVN s& tip trung
hoan thién nd1 dung va phuong thtrc dao tao cadc chuong trinh dao tao nhu dao tao

k¥ nang, dao tao kién thirc chuyén mon. ...
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- Xay dung va chuin hoa hé théng giang vién ndi bo, dan dan ting ty 18 sir
dung giang vién ndi bd trong cac chuong trinh dao tao cua EVN. Gitp dam bao
gén chit ndi dung dao tao véi thuc tién qua trinh 1am viée tai EVN.

- X4y dung hé thong dio tao da dang vé phuong phap dao tao. Cac phuong
phap dao tao gém dao tao dai han, ngén han, truc tuyén, cd van (mentoring), huin
luyén (coaching), E-learning.... Trong d6, d6i véi mdi thanh vién co gang ap dung
viéc hoc tip qua qua trinh 1am viéc, dong nghiép va tu hoc thong qua sach béo.

- Thanh 1ap “Trung tam Pao tao va Nghién ctru Khoa hoc”, qua dé xay
dung trung tdm thanh yéu té trong tdm cho qua trinh ddo tao va phat trién nhan
luc.

- Xay dyng van hoa to chire hudng dén qua trinh tir hoc, ty hoan thién, ddi
XU voi moi NLD cong bang chinh truc. Tiép tuc hoan thién Phong truyén thong
EVN nham gidi thiéu va quang b hinh anh céac thé hé hoc sinh, k¥ su, nhan vién
nha quan 1y gio1. Ttr do khoi go1 cdm hing va su 1nd luc hoan thién ctia nhan vién
EVN

- Xay dung khung chuong trinh dao tao trong céc linh vyc v&i muc tiéu ap
dung hé théng chuin hoa khung chuong trinh dao tao theo linh vuec, cép do. va
théng nhat cho toan Tap doan. T d6, xay dung co s& viing chac cho hoat dong
thuyén chuyén, luan chuyén cong viéc

- X4y dyng va dwa vao st dung khung ning luc, tir dién nang luc trong toan

hé thong quan tri nhan lyc ndi chung va dao tao noi riéng.

5.2.2. Cdc gidi phdp, khuyén nghi ning cao HOPT nhin luc cia EVN giai
doan 2020 - 2030
5.2.2.1. Cac gidi phap tang cuong sy tac dong tich cuc cua yéu 16 thdi dé hoc tap
hoc vién dén HOPT

Nhu d2 néi thai do caa hoc vién co tac dong kha 1én dén HQDT. Tuy nhién,
theo danh gi4, yéu t6 nay tai EVN van con nhiing diém can thay doi dé nang cao

hon nira tac dong tich cuc cia néd dén HQDT cua EVN. Vi vay, dé nang cao HQDPT
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nhan luc, EVN can thiét phai dua ra cc bién phéap ting cudng thai do hoc tap tich
cuc cua hoc vién 1én mdt ty 1¢ nhat dinh. Noi dung ctia cac bi¢n phap co thé 1a:

* Tao dong luc hoc tdp thong qua cdc loi ich ma ngwoi hoc dwoc nhdn.

Loi ich nay c6 thé 1a tai chinh, co hoi phat trién nghé nghiép, co hdi giao
Iuu hoc hoi. Cu thé nhu:

- Sur dung cong cu tai chinh.

Nhu ciu vé luong, thuéng, phu cap hay cac ché d tai chinh 1a nhu cau ludén
thuong truc & NLD. Ké ca ddi véi NLD c¢6 murc thu nhap trung binh cao nhu tai
EVN, ché d6 dai ngo tai chinh cao hay tdc d6 ting lwong ciing van 13 yéu té kich
thich & mac do nhét dinh. Béi, lvong cao la thudc do 10 rang cho su nd luc, phén
dau va gia tri cia NLD dbi véi to chtrc. Vi vay, khong kho dé khang dinh rang,
ché @6 tai chinh khong phai 1a yéu t6 duy nhat ma NLD quan tdm nhitng s& mai
1a yéu t6 quan trong gitp thay doi dong luc va thai d6 ddi vai NLD. Sir dung cong
cu tai chinh trong dao tao 1a hoat dong gén lién véi cac van dé nhu tang luong hay
cac ché do hd tro cho ngudi hoc. Cu thé, Evn can xay dyng hé thong danh gia
khen thudng coéng bang dua trén két qua lam viée, lam nhiéu hudng nhiéu, lam it
huong it. Khi c¢6 nhitng co ché 1 rang trong viéc danh gia luong théng qua két
qua lam viéc, NLD s& c6 xu huéng tu nd lyc 1am viée, nang cao NSLD. Qua do,
mot trong cac giai phap ma ho nghi dén 1a PTNL. Béi, dao tao co thé giup ho
hoan thién ban than, nang cao gia tri ciing nhu dong gop cua ban than cho t6 chirc.
Luc nay, suy nghi, quan diém cua NLD dbi v6i DTNL sé& tich cuc hon, dao tao
khong con 1a hoat dong kho khan hay bi ép budc nira.

Cong cu tai chinh tiép theo c6 thé sir dung 1a thuong. Trong DTNL cua
EVN, dic biét 1a ddi véi cac hinh thirc dao tao dai han nhu dao tao ky su tré tai
nang, dao tao sau dai hoc...chi phi ma EVN bo ra cho dao tao la rat 16n. Hién nay,
EVN chi c¢6 quy dinh vé dén bu kinh phi dao tao d6i v6i nhiing truong hop khong
hoan thanh khéa hoc hodc khong dam bao tiéu chuin dau ra tbi thiéu. Ddi véi
nhitng truong hop hoan thanh khoa hoc trudc han, EVN khong ¢6 hinh thirc
thudng nao, trong khi d6, chi phi ma ho tiét kiém duoc cho Cong ty 1a rat 16n. Vi

vy, EVN ¢6 thé xem xét sir dung mot phan chi phi tiét kiém nay dé thuong cho
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su nd luc hoc tap cua ho. Cach 1am nay c6 thé giap hoc c6 thai do tdt hon trong
DTNL ctia EVN. Ngoai ra, d6i v6i cac khoa dao tao ngan han ciing c6 thé xay
dung chuong trinh thudng cho nhitng ca nhan c6 thanh tich xuat sic trong két qua
hoc tap.

Cong cu tai chinh thir ba c6 thé str dung tai EVN la ché d6 dbi vai nguoi
tham gia dao tao. Hién nay, tai EVN, dbi véi dao tao dai han, nguoi hoc dang
dugc huong 70% lwong néu hoc trong nudc va 40% luong néu hoc nudc ngoai.
Pdi voi dao tao ngén han, néu tham gia dao tao trong gid lam viéc sé dugc hudng
nguyén luong. Nguoc lai, dbi véi nguoi tham gia dao tao ngoai gio lam viéc, EVN
khong co ché do cho ho. Trong khi do, hién nay, & EVN, ngoai cac chuong trinh
tu hoc, cac chuong trinh dao tao tap trung thuong dugc thuc hién vao cudi tuan
hodc sau gio 1am viéc. Piéu nay, vo hinh chung lam ngudi hoc so sanh vé quyén
loi va 1am giam sy hao hirc, sin sang khi tham gia dao tao ngoai gio 1am viéc. Vi
vay, trong thoi gian t6i, EVN c6 thé xay dung mot vai ché do dai ngd d6i véi
truong hop nay dé gitip ho thoai mai hon trong qua trinh tham gia dao tao.

- Xdy dung co ché, 16 trinh phat trién nghé nghiép.

Nhu da biét, PTNL gitp nguoi hoc hoan thién ban than, gitp ning cao
ning luc 1am viéc cua NLD. Vi vay, EVN ¢6 thé xdy dung co ché phat trién sy
nghiép gan lién v6i ning lyc, trinh do cia NLD, PTNL c6 thé trd thanh ché do
dai ngo ddi voi NLD. Lic nay, dao tao s€ tur phai di hoc sang dugc cir di hoc.
Thuc té, ddi v6i EVN, viéc ndy da duoc ap dung dbi voi doi ngii can bo lanh dao
cép cao. Thuc té, cac chuong trinh dao tao ly luan chinh tri trung cép, cao cép,
cac chuong trinh luan chuyén cong viéc 1a dii ngd rat 16n cia Nha nude danh cho
ddi tuong dugc di hoc bdi két thic qua trinh hoc tap, vdi su phat trién vé nang
luc, d6i tuong tham gia khéa dao tao s€ c6 co hoi thang tién trong su nghiép. Nhu
vay, d6i v6i nhan vién EVN, néu EVN xay dung dugc co ché nay, thai d6 ddi véi
DTNL s& dugc cai thién rat nhiéu. Muén vay, EVN nén xay dung rd rang tiéu
chuén trong cong viéc thong qua cac hoat ddng nhu phan tich cong viée, xay dung
khung nang lyc... Tir 6, NLD s& hudng dé phan dau, phat trién thong qua DTNL.

- Tao co hoi giao luu, hoc hoi, mo rong moi quan hé.
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Noi dung cua gidi phap nay hudng vao viéc dao tao giup md ra cho NLD
co hdi dugc mé rong mbi quan h¢, co héi giao luu hoc hoi (van hoa, kién thire, ky
nang...). Cu thé, tiép tuc nang cao va phat huy hon nira cac chuong trinh dio tao
c6 quy md rong trong toan hé théng EVN, xdy dung dao tao két hop v6i team
bulding dé NLD c6 co hdi duoc gip gd, giao tiép va mé rong mdi quan hé voi
d6ng nghiép trong toan hé théng, cling nhu co hoi trao d6i, nang cao hiéu biét vé
van hoa, con nguoi cac ving mién.

* Chii trong dén lwa chon déi twong dao tao

Nhu da trinh bay ¢ trén, hién nay, tai EVN, tror mot sb chuong trinh dao tao
16n, dai han véi nhiing tiéu chuan vé doi tuong dao tao dugc quy dinh rd rang,
hau hét cac chuong trinh dao tao chua thuc su chu y dén lya chon d6i tuong dao
tao. Lua chon d6i tuong dao tao duoc giao cho quan 1y truc tiép v6i nhitng quy
dinh khong 10 rang vé tiéu chi, tiéu chuan hoc vién cta tung khoa dao tao. Bac
biét, mot s6 chuong trinh dao tao con mé rong ddi tuong dao tao mgt cach dai tra.
NLB nghiém nhién dugc tham gia cac khéa dao tao. Cach 1am nay khién NLD co
suy nghi qua trinh tham gia ddo tao trd thanh mot diéu hién nhién chir khong phai
la ché do dai ngd. Vi vay, EVN nén chu trong hon dén lua chon ddi tuong dao
tao. Lam duogc viéc nay, HQDT s& dugc nang cao do ddi tuong cé su phu hop voi
muc tiéu va ndi dung dao tao. Hon nira, dao tao sé tr¢ thanh ché do dai ngd va tu
do6 tao sy hao hire, thda man trong dao tao. Thuc té, tai mot sb cong ty hi¢n nay,
dac biét cac cong ty cung cép dich vu, dao tao san phém moéi, dich vu moi chi
dugc danh cho cac nhan vién ¢6 trinh o, tham nién cao. Tur d6, ban than nhiing
nguoi nhan vién nay sau khi dao tao sé duoc tiép can vdi san phém moéi, dich vu
m&i va nang cao duoc thu nhap ban than. Nhitng nhan vién khac mudn dugc tiép
can va cung cap cac san pham dich vu méi wu viét hon dén khach hang phai tu nd
luc nang cao nang lyc cua ban than. Pay cling 1a mot cach lam hay ma EVN c6

thé nghién ctru ap dung thi diém ddi véi mot sé vi tri chirc danh phu hop.
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5.2.2.2. Cdc gidi phdp ting cuong sw tac ddng tich cuc cia yéu t6 néi dung dao
tao dén HOPT

Nhu d3 phan tich & trén, hién nay ndi dung dao tao dang 1a yéu td tich cuc
nhat trong cac yéu t6 anh huong dén HQPT cua EVN. Cung véi d6, sy anh huong
ctia nd trong mo hinh nghién ctru lai khong nhiéu. Vi vay, cac giai phap hoan thién
ndi dung dao tao chua phai 1a giai phap mang tinh cAp bach phai thuc hién. Tuy
nhién, néu nhu c6 diéu kién ciing sy tinh toan vé chi phi (chi phi co hdi, chi phi
tai chinh) va loi ich dat duoc, EVN c6 thé can nhac mot sd bién phap giup hoan
thién nd1 dung dao tao nhu:

* Npi dung dao tao cin dwoc thim dinh.

Hién nay, ndi dung dao tao dugc giao hoan toan cho giang vién phu trach
16p. Giang vién duoc lya chon 1a nhan vién ky cyu, CBQL hodac giang vién duoc
thué ngoai & mot vai don vi thuong xuyén dao tao cho EVN. Vi cach luc chon
giang vién nay, su hiéu biét ctia giang vién vé nhiing van dé dic thu cia EVN la
rat tot vi vay ndi dung dio tao dugc xdy dung dugc danh gia kha cao. Tuy nhién,
két qua tich cuc nay phan nao da khién EVN budng 16ng trong viéc kiém dinh ndi
dung ddo tao. Vi viy, trong twong lai, EVN nén cht y dén dén van dé kiém dinh
nodi dung dao tao. Trach nhi€ém nay cé thé duoc giao cho nhan vién nhan su (néu
dao tao ky nang mém, hoi nhap) hodc cac can bd cép trén phu trach linh vuc
chuyén mon cua cac ndi dung dugce dao tao.

* Gdn két ngi dung dao tao véi muc tiéu dao tao

Giai phap nay gan nhu 1a mot giai phap tuong ddi co ban trong PTNL. Tuy
nhién, & EVN van dé nay cling chua thuc sy tt so véi ky vong. Mubn lam duge
viéc nay, can x4c dinh chinh xac muc tiéu dao tao ddi voi tung 16p, ting khoa,
ting d6i tuong. Diéu nay co nghia 13, dbi twong dao tao trong mot 16p can & mirc
d6 tuong duong nhau vé trinh d6. Qua d6, viéc xac dinh muc tiéu dao tao s& dam
bao hi¢u qua va thuc té cao. Giang vién sau khi dugc trao ddi vé muyc tiéu dao tao
va doi tuong dao tao s€ c6 nhiing diéu chinh vé noi dung dao tao trén cé s ndi
dung dao tao can dam bao bu dap dugc khoang cach ning luc ciia cac hoc vién

trong 16p.
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5.2.2.3. Cdc gidi phdp tang cuong su tac ddng tich cyc ciia yéu t6é van héa hoc
tap cia té chire dén HOPT

Vin héa hoc tap 1a yéu td kém tich cuc nhit trong cac yéu té dugc danh
gia. Can nhéc lai rang, vin hoa hoc tip cta to chirc ma NCS chu trong 13 céac gia
tri c6t 181, cac hanh dong mang tinh xay dyng niém tin, nép nghi vé DTNL. Day
lai 1a cac van dé d6i voi PTNL hién nay tai EVN. Dé khic phuc duoc cac van dé
trén, hoat dong xay dung van hoa hoc tap cta t6 chire ¢6 thé thue hién mot sd hoat
dong sau:

* Khoi xwong va dong vai tro thu linh trong xdy dung van hoa hoc tap

Mudn xay dung vin héa can sy quyét tim va di dau cia 1anh dao cap cao.
Xay dung van hoa hoc tap ciing vay, lanh dao cip cao cia EVN can dong vai tro
thu linh tién phong, khdi xudng cac phong tro hoc tap va la tAm guong cla qua
trinh hoc tap sudt doi. La 1anh dao ctia mot tap doan kinh té Nha nuéc, lanh dao
cép cao chic chan s& c6 co hoi tham gia cac chuong trinh hoc tap, hdi thao, hdi
nghi, dac biét cac chuong trinh dao tao dai han. Vi vay, trong thoi gian tham gia
dao tao, nguoi 1anh dao can thé hién tinh than cau thi, hoc héi va nd luc dat thanh
tich cao boi ddy chinh 1a giai doan dé NLD nhin vao "tim guong" cta ho. Po
cling chinh 14 Iy do vi sao cac 1anh dao di dao tao thuong phai nd luc va dat muc
tiéu cao hon nhan vién rat nhiéu. Ngoai cac chuong trinh dao tao dai han dac biét
quan trong, ldnh dao cip cao ciing c6 thé xdy dung vin héa hoc tap bang cach
quan tim dén cac khoa dao tao ngan han nhu cac chuong trinh ddo tao ky nang,
nghiép vu bang nhiing cach khac nhau. Viéc tham gia khai giang, tong két hodc
c6 nhitng budi phat biéu chia sé nhoé & cac khoa dao tao nay ciing cé thé giup ich
cho qua trinh xay dung vin hoa hoc tip cta to chic.

* Thiic ddy dao tao ndi by bang cdc phwong phdp tw dio tao théng qua
trdai nghiém.

Str dung cac phuong phép tu dao tao thong qua trai nghiém trong cong vi¢c
chinh 13 viéc 4p dung hinh mé hinh 10 — 20 -70 theo dinh huéng ctia EVN. Bé
thuc hién giai phap nay, EVN can chu trong vao mét sb hoat dong sau:

- Thyc hién viéc tu hoc va tu phat trién ban than
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- Xay dung co ché 1am viéc luan chuyén trong cong viéc

- Xay dung céac hoat dong lam viéc nhom, lam vi¢c theo du an. Pac biét
xdp xép cac nhan vién chua tich cuc tham gia vao cac nhém nhén vién tich cuc

- Chu trong lam giau trong cong viéc. Tao co hdi cho NLD tang cuong kha
nang tu chu, tu ra quyét dinh

- Giao cac nhi¢m vy mang tinh trai nghi¢m, thach thtrc.

- Chu trong dén dao tao thong qua dong nghiép bang phuong phap dao tao
thong qua kém cip chi dan.

* Tiép tuc xdy dung van héa tw hoc, tw doc, tw dao tao théong qua phin
mém E — learning.

Hé théng phan mém DTNL e-learning duoc EVN trién khai trong nhiing
nam qua da phat huy tinh than tu giac trong hoc tap cua nhan vién mot cach hiéu
qua. Vi viy, trong thoi gian téi, EVN can tiép tuc ning cao vai trd ctia e — learning
trong DTNL bang céc giai phap nhu ting cudng ndi dung, kho tai liéu that phong
phu, trong d6 ngoai cac tai liéu dao tao chuyén mon, van hoa, con ngudi EVN
cling o thé bo sung cac tai lidu giai tri, sach truyén dé NLD c6 thé nang cao vin
hoa doc cua ban than.
5.2.2.4. Céc gidi phdp tang cuong sy tdc dong tich cwc cia yéu té sir dung sau
dao tao dén HOPT

Mot trong cac han ché cua sir dung sau dao tao tai EVN la co ché, méi
truong lam viéc va sy quan tam cua lanh dao truc tiép dén van dé su dung nhan
luc sau ddo tao. Sau qua trinh dao tao, NLD thudng c6 tdm 1y twong ddi tich cuc
va san sang st dung cac kién thirc k§ ndng méi vao qua trinh 1am viéc. Tuy nhién,
phﬁn 16m trong s6 ho cling s€ co6 cam giac sg, do la cam gidc s¢ sai, s¢ chiu trach
nhiém, so thay ddi. Vi vay rat ¢6 thé ho s& lya chon giai phap an toan do la di theo
16i mon tu duy cil, cach lam cii. Pao tao luc ndy sé trd nén vo nghia. Vi vay, ho
can sy thic day cua t chirc, lanh dao truc tiép trong qua trinh sir dung sau dao
tao nay. Mdt s6 hoat dong co thé can chu ¥ nhu:

* Giao cdc nhiém vu mang tinh thdach thvc
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Lanh dao truc tiép c6 thé chu y giao cac nhiém vy mang tinh thach thuc,
cac nhiém vu cin van dung kién thirc k¥ nang moi dé NLD bit budc phai st dung
trong qua trinh lam viéc. Pay thuc chét ciing 1a chu trong dén dao tao trong cong
viéc.

* Xay dwng vin héa dam lam, dam thét bai.

C6 thé noi day 1a giai phap quan trong nhat trong sir dung nhén luc sau dao
tao. Viéc ap dung kién thtrc k¥ ning moi chic chan sé gip nhiing tryuc tric, sai
1am nhét dinh. Tuy nhién day cling co thé 1a bai hoc, 13 co hdi hoc tap ctia moi
NLBD. Vi vay, EVN nén chu trong xay dung van héa dam lam dam that bai thong
qua céc co ché khuyén khich, xem xét can d6i gitta thuong va phat, trong d6 c6
nhiing co ché dic thu cho nhiing sai 1am do ap dung kién thirc k¥ ning méi vao
qua trinh 1am viéc. Tuy nhién, viéc nay can c6 su kiém soat, danh gia k¥ ctua doi
ngili quan 1y, tranh trudong hop 4p dung tran lan hodc dem lai nhitng hau qua
nghiém trong do khong duoc tinh toan k¥ hodc khong c6 16 trinh ap dung kién
thure k¥ ndng moét cach ro rang, hop ly.

* Xdy dung co ché kiém tra sau dao tao hop Iy

Hién nay, EVN méi kiém tra kha ning nim viing kién thtrc ctia nhan vién
ngay sau dao tao, vi vay, EVN c6 thé bd sung hoat dong kiém tra sau ddo tao mot
thoi gian. Bang cach 1am nay, NLD s& c6 y thuc trong viée duy tri mac d6 nim
vitng kién thtrc duoc dao tao trong mot thoi gian dai. Lac ndy, kién thirc dugc nhd
sau khi dao tao sé chuyén tur tri nho ngén han sang dai han, NLD s¢€ thuc su bién
kién thirc k¥ nang thanh cua minh. Lam duoc diéu nay, NLD s€ tu chu y dén st
dung sau dao tao boi dy co thé coi 1a giai phap dé hoc c¢6 thé nhd kién thirc ki
nang ma minh da duoc hoc.
5.2.2.5. Cdc gidi phdp hoan thién cic nghiép vu QTNL khdc givip thay déi HOPT

* Chit trong dén hoat dong dinh gia HOPT

Nhu da néi, hoat dong danh gia HQDT cia EVN chua duoc dau tu thuc
hién mot cach bai ban. Hién nay, EVN chi thuc hién danh gia HQDT theo hai hoat
dong 1a danh gia cach thire to chirc dao tao va danh gia két qua dao tao. Cac hoat

dong khéc va cac chi ti€u bdo cao téng két hoat dong dao tao chua duogc quy dinh



175
mot cach 16 rang. Cac van dé nhu dénh gia dbi twong nao, thoi diém nao, hay nhu
thé nao déu chua duogc quy dinh. Co thé noi, quy ché dao tao tai EVN hién nay
gan nhu bo tréng hoan toan van dé nay. Vi vdy, phuong phap can phai thuc hién
ngay luc nay la hoan thi¢n quy trinh danh gia HQDT.
pé giai quyét dugc van dé trén, EVN can xéac dinh o cach thire, doi tuong

va thoi gian thyc hién cac hoat dong danh gia HQDT. Cu thé c6 thé nhu sau:

Danh gia Tha1 46 ngutn hoe Xac dinh nhu cdu d3o tao
-
Danh gia chét lrong dau Lip ké hoach dao tao
. . n -
Vao cua hl:_!l.'_‘- Vien

!

Panh gia chat heong dau ra

Td chire dao tao

trinh dao tao

!

Danh gia str dung sau dao

L )

Danh g1a hiéu qua sau dao
tao

tao

Dénh gid to chite churrong /

!

Danh gia hidu qua 461 véi
san xudt kinh doanh

(Nguon: NCS dé xudt)
So @6 5.1. Quy trinh danh gia HQDPT nhén hre
Nhin vao so do trén, ta c6 thé thy quy trinh danh gia HQDPT va sy tuong

g véi cac hoat dong trong quy trinh dao tao. Cu thé nhu sau:
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- Banh gié thai do nguoi hoc dugc thuc hién trong giai doan xac dinh
nhu cau. Xéac dinh nhu ciu dao tao c6 thé duoc thuc hién theo ké hoach dé xéc
dinh nhu ciu dao tao nam hodc dot xuét trong qua trinh SXKD. Vi vay, vao cudi
mdi nam hodc khi qué trinh SXKD bién dong, EVN c6 thé danh gia thai do ngudi
hoc dé tim hiéu mong mudn cua ho vé céac chuong trinh dao tao hoac su yéu thich
ctia ho ddi véi mdi chuong trinh dao tao da duogc xac dinh. Két qua cua hoat dong
danh gia ndy c6 thé dung trong viéc quyét dinh nhu cau dao tao cubi cung cta
EVN hoac lua chon nguoi di hoc cho phu hop.

Nhu cau dao tao cudi cung dugc xac dinh dya trén danh gia vé nhu cu
dao tao cua té chirc va su két hop khéo 1éo mong mudn duoc dao tao cua NLD.
Lam dugc nhu vay, EVN c6 thé dam bao xay dung chuong trinh dao tao vira giai
quyét dugc cac yéu cau cua hoat dong SXKD, vira dap tmg duoc phan nio mong
mudn caa NLD. Giap NLD htng tha hon véi cac chuong trinh dao tao ma EVN
t6 chirc

Nguodi duoce lua chon di hoc cling nén uu ti€n nhitng ngudi co thé hién
rd rang vé murc do san sang tiép nhan cai moi cung nhu su yéu thich vé nodi dung
chuong trinh dao tao sip toi. Pay chinh 13 diéu kién can dé ngudi hoc tiép thu
hiéu qua kién thirc, k§ nang dugc trang bi trong qua trinh dao tao.

- Panh gia chét luong dau vao cua hoc vién

Danh gia chét luong dau vao ctia hoc vién c¢6 thé duge thuc hién trong
giai doan lap ké hoach. O giai doan nay, sau khi da lga chon dugc ung vién tham
gia khoa hoc, EVN ¢6 thé to chic danh gia chit lwong dau vao cua cac hoc vién
thong qua mot bai kiém tra danh gia hodc thong qua céc trac nghiém hiéu biét vé
mot linh vuc ndo d6 (dbi voi cac chuong trinh talkshow, cac budi hoi thao. ..). Két
qua ctia bai kiém tra c6 thé dugc tong hop va giri cho giang vién dao tao. Thong
qua két qua nay, giang vién co thé xay dung, diéu chinh ndi dung dao tao phu hop
hon véi chét luong cua cac hoc vién.

- Panh gia chat lugng dau ra va danh gia cach thic to chire dao tao.

Panh gia chat lugng dau ra va cach thic to chtrc chwong trinh dao tao 6

thé duoc thuc hién sau khi két thuc mdi khoa hoce thong qua céc bai kiém tra danh
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gia. Két thuc mdi khéa hoc, can bd phu trach dao tao co thé t6 chtrc danh gia bﬁng
mot bai test va phiéu khao sat. Py ciing 13 hoat dong ma EVN dang t6 chirc thuc
hién kh4 tt.

- Banh gié st dung sau dao tao.

Danh gid st dung sau dao tao nén dugc quy dinh thuc hién sau khi két
thuc chuong trinh dao tao tir 3 — 6 thang. Thoi gian cu thé ¢ thé phan biét thong
qua thoi lugng thuc hién dao tao. Pén thoi gian thuc hién danh gia, ngudi hoc co
thé nhan duogc phiéu tu danh gia vé cach thire sir dung kién thirc d3 hoc. Lanh dao
truc tiép duoc yéu cau glri nhan xét va giai trinh cach thirc danh gia sir dung sau
dao tao. Can bd phu trach dao tao t6 chure danh gia sau cach thuc stir dung sau dao
tao khi thuc hién cac bao cao tong két do tao. Cach thic danh gia co thé két hop
bang nhiéu phuong phap danh gia khic nhau. Cu thé s& dugc tac gia trinh bay &
cac phuong phap sau.

- Panh gia hiéu qua d6i véi SXKD.

banh gia hi€u qua ddi vai SXKD nén duoc quy dinh thuc hién vao gitra
nam hodc cudi mdi nam, thoi diém t6 chirc thuc hién cac bao céo tai chinh ban
nién va bao cdo tai chinh nam. Panh gia HQDT ddi vai SXKD 1a mot hoat dong
tuong doi kho khin va ton kém, vi vay, EVN nén két hop dot danh gia nay véi
qua trinh thuc hién cac bao cdo cudi nim. Thong qua cac bao cdo vé NSLD, bao
cao tai chinh, bao cao téng hop dao tao, bao cao chat lugng nguén nhan luec....
EVN c6 thé phan nao danh gia duoc hidu qua ciia dao tao doi voi SXKD. Mic du
cac chi s6 danh gia HQDT 1a twong d6i khac so voi cac chi sb trong cac bao cdo
ké trén nhung néu biét két hop va phan tich hop 1y, ching ta van c6 thé co phan
nao danh gia vé HQDT d6i véi SXKD.

* X4y dung cac bién phap gin chi tiéu NSLD véi PTNL

NSLD hang nam cta EVN vén ting gin 9%, tuy nhién van chua theo kip
SO Véi nang suat nganh dién cua cac nudc trong khu vuc chir chua néi dén thé
gidi. Hon nita, chi tiéu danh gia NSLD hién nay duoc thong ké gan nhu tach biét
so voi hoat dong dao tao. biéu nay khién EVN chua duge nhin thé'ly mot cach ro

rang muc d6 lién quan giita dau tu cho dao tao véi NSLD — chi tiéu dic biét quan
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trong d6i vi moi t6 chirc. Pé gan chi tiéu NSLD vi PTNL, EVN c6 thé thuc
hién mot sb hoat dong sau.

- Thir nhét, xay dung muc tiéu ting NSLD cho cac dbi twong lao dong tham
gia ddo tao. Muc tiéu nay s& duoc st dung dé danh gia hiéu qua cua cac chuong
trinh dao tao duge td chirc. Trude mét, co thé ap dung vdi cac chuong trinh dao
tao cac chuong trinh dao tao dai han, chi phi 16n hodc anh hudng truc tiép dén qua
trinh thyc thi cong viéc (chang han cac chuong trinh dao tao thay doi quy trinh
lam vi¢c, &p dung cong nghé madi hodc cac chuong trinh dao tao gitip dam nhiém
cac nhi€ém vy cong viéc moi).

- Thir hai, bd sung chi tiéu danh gia toc do ting NSLD so véi toc do ting
chi phi danh cho ddo tao. Nhu di phén tich ¢ cac chuyén dé trudc, toc do ting
NSLD bi anh huong béi nhiéu yéu td, v6i diéu kién hién tai cua nghién ctru sinh
cling nhu EVN, chua thé boc tach chinh xéc toc do taing NSLD g voi ting yéu
t6. Vi vay, chi tiéu danh gia vé tbc do ting NSLD so véi toc d6 ting chi phi danh
cho dao tao chua dugc nghién ctru trong luan an. Tuy nhién, trong thuc té, EVN
hoan toan ¢ thé sir dung chi tiéu danh gia nay (trudc mat khong can boc tach
nguyén nhan) dé do luong HQDT hién nay ctia EVN. Diéu nay s& mang lai mot
s6 loi ich cho EVN. Cu thé, EVN c¢6 thé khang dinh quan diém gan dao tao voi
thuc thi cong viée, st dung sau dao tao. NLD s¢€ tu ¢6 y thirc hon trong viéc st
dung kién thuc k¥ nang méi duoc dao tao vao qua trinh 1am viéc. Hon nita, EVN
ciing s& c6 cai nhin co ban vé HQDT khi so sanh chi tiéu nay giira cac nam,d dic
biét 1a cac nim khéng c6 qua nhiéu sy thay doi vé quy trinh, cong nghé hay co
céu to chirc bd may.

* TiAng cuong s quan tim ciia BLD dén hi¢u qiia PTNL ciia EVN

HQDT nhan luc cia EVN di thu dugc nhimg thanh cong nhat dinh, tuy
nhién, nhu d3 phan tich, hiéu qua nay chwa thuc sy di 16n dé dap tng ky vong dat
ra. Két qua nay dén tir nhiéu nguyén nhan tuy nhién mot trong cic nguyén nhan
khong thé khong nhéc téi 1a BLD cua Tap doan chua danh sy quan tim dang mirc
cho HQDT nhan lyc. Mac du yéu cau cac chuong trinh dao tao déu phai c6 danh

gid hi€u qua trudce khi thanh quyé€t toan, cung vai do 1a yéu cau rat nhi€u bao cao
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tong két chuwong trinh dao tao theo giai doan nhat dinh. Tuy nhién, ciling can phai
thdy ring, cac hoat dong nay chua thuc su quy ci. cic biéu mau chua duogc xay
dung mot cach rd rang, théng nhét. Vi vay, hoat dong danh gia HQDPT can duoc
quan tdm, dbc thiic nhiéu hon nita tir phia BLD. M6t s6 van dé can BLD thong
nhat thay doi nhu:

- Thir nhat, xy dung va ban hanh quy dinh rd rang vé cac hoat dong danh
gia HQDT nhan lyc. Hién nay, trong quy dinh hién hanh ciia EVN vé PTNL hoan
toan khong nhic dén hoat dong danh gia HQDT. Céac hoat dong danh gia HQDT
chi dugc thuc hién dua theo thoi quen cua can bo phu trach dao tao va Ban Ban
T6 chirc va Nhan su Tap doan. Co thé noi, dy 1a thiéu sot rat 16n trong hé théng
cac van ban ndi bo vé DPTNL cua EVN hién nay. Dé giai quyét van dé nay, BLD
can tham khao bo phan tham muu dé xay dung quy trinh danh gia HQDT phu hop
voi diéu kién hién tai cia EVN. Nhu di biét, do luong HQDT trudce tién can xay
dung dugc bo chi tidu danh gia. Bo chi tiéu nay doi hoi phai co tinh nhay cam dé
dam bao do ludong chinh xé4c su thay d6i du 12 nho nhat va tinh thyc tién dé c6 thé
ap dung trong thyc té tai don vi. Piéu nay c6 nghia rang, chi EVN méi c6 thé hiéu
1d vé dic diém, diéu kién, hay kha ning ap dung may moc cong nghé hd tro cia
ban than t6 chirc, tir 46 xdy dung bo chi tiéu hop 1y, phtt hop véi ban than EVN.

- Thit hai, bo sung cac hoat dong danh gia HQDT. Hi¢n nay EVN ma1 thuc
hién danh gia HQDT bang hai hoat dong: danh gia két qua dao tao va danh gia
cach thirc t6 chirc hoat dong dao tao. Cac bdo cao téng két cudi nam phr:?m 16n chu
v dén bao cao két qua vé so luong va sb ngudi dat yéu cau dao tao. Vi cach lam
nay, rd rang EVN chua nam duoc chinh xac vé “hiéu qua” thuc su ctia hoat dong
dao tao do minh thuc hién. Vi vay, ngay lic nay, EVN can bo sung thém cac hoat
dong nham danh gia chinh x4c hon van dé nay. Mubn vay, EVN can xac dinh rd
muc tiéu PTNL trong ngén han, dai han, cac KPI mong muén dat toi, roi tir d6
xac dinh xem minh can danh gia HQDT theo nhiing cach thirc ndo. Tuy nhién,
theo quan diém cta nghién ctru sinh, hién nay EVN méi chi ¥ danh gia dao tao
ngay sau khi két thuc chuong trinh dao tao vi vay can bo sung thém céc danh gia

trude va sau khi thuc hién DPTNL mot thoi gian.
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- Thir ba, xdy dung hoat dong tuyén truyén dén moi can bd nhan vién veé
hoat dong danh gia HQDT. Nhu d3 phan tich ¢ phan quy trinh DTNL ctia EVN,
hoat dong tuyén truyén cho van dé danh gia HQDT chua dugc quan tdm thyc hién
cua EVN. Vi vay, khi trién khai cac hoat dong nay trong thuc té khong thé tranh
khoi tam ly e ngai, lo léng cua CBNV. Vivay, EVN can thyc hién hoat dong tuyén
truyén dé moi CBNV hiéu y nghia thuc su ctia hoat dong nay. Qua d6 hop tac

trung thyc trong qua trinh kiém tra, danh gia hodc tra 10i cac phiéu tric nghiém.
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Tém tit chwong 5

Trong ndi dung ctia Chuwong 5, NCS di dua ra mot s6 khuyén nghi gitip nang
cao HQDT cua EVN hién nay. Noi dung cua cac giai phap chi trong vao giai
quyét cac han ché trong cac nhan té anh huong da duoc phan tich. Mot s cac giai
phap ma NCS dua ra nhu: tdng cuong sy tdc dong cua théai do hoc vién thong qua
cac cong cu kich thich, ting cudng hoat dong xay dung vin hoa hoc tap trong to
chtic qua néu guong ctia 1anh dao va phat trién hé thong e-learning. .. Nham dam
bao xay dung hé thong bién phap c6 kha thi, trudc khi dua ra giai phap, NCS ciing
d3 tim hiéu su thay d6i cia DTNL trong giai doan 4.0 cling nhu cac phuong huéng

phat trién nguon nhan lyc cua dat nudc va EVN
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KET LUAN

Tap doan Di¢n lyc Viét Nam c6 nhiing loi thé noi bat vé nguén von, con
nguoi cling nhu cac uu tién cta chinh sach quéc gia dé c6 thé phat trién ngay mot
manh mé&. Nhitng nim qua, dé dép tng yéu cau ngay cang cao ctia Pang va nha
nude, cia nén co ché thi truong canh tranh lanh manh cling nhu cua khach hang,
EVN d3 timg budc thay d6i dé dam bao yéu cau d6. Mot trong cac giai phap trong
tam duoc EVN cht trong la DPTNL. Ciing nhu cac t6 chire khac, PTNL duoc EVN
xéac dinh 13 hoat dong dau tu cho con ngudi, dau tu 1au dai dé khing dinh loi thé
canh tranh. Tuy nhién, hoat dong dau tu da hiéu qua chua, can thay d6i nhu thé
nao dé tiép tuc nang cao hiéu qua lai 1a van dé 16n can duoc giai dap.

Pung trudc van dé trén, trong ndi dung ludn an ciia minh, NCS d3 xiy dung
mo hinh danh gida HQDT nhan luc cia EVN dua trén cach tiép can méi vé HQDT.
Mo hinh nay giap dam bao tinh kha thi, thuc tién bdi kha ning do ludng cling nhu
chi phi khi ap dung 13 c6 thé chap nhan duoc. Thong qua nghién ctru dinh tinh két
hop véi nghién ctru dinh lugng, NCS da xay dung dugc thang do do luong HQDT
nhan lyc cia EVN. Tt do, danh gia thuc tién murc d6 hiéu qua hién nay ciia EVN.
Két qua nay da cho thay, hiéu qua ctia EVN hién nay ¢ mirc trén trung binh va da
c6 nhitng két qua dang tich cuc. Tuy nhién, mot s6 han ché van con ton tai khién
HQDT chua thuc sy cao nhu mong doi. Vi vay, NCS cling da dua ra cac giai phap
dé khic phuc diéu ndy. Cac nhém giai phap dugc chi trong gom cac nhom giai
phép ting cuong sy tac dong tich cuc cac yéu td anh hudng va nhom giai phap
gitp hoan thi¢n nghi¢p vu khéc cia QTNL. Nhiam dam bao tinh kha thi cta céc
bién phéap, ndi dung lun 4n ciing da tap trung nghién ciru cac yéu to ndi sinh anh
hudng truc tiép dén HQDT d6 1a: Thai d hoc vién, ndi1 dung dao tao, van hoa hoc
tap cua to chirc va st dung sau dao tao. Pay ciing 1a cach tiép cAn mdi cta luan
an so vo1 nhitng cong trinh nghién ctru khac.

C6 thé noi, vé co ban, két qua ludn an da ddm bao muc tiéu dé ra, tuy nhién,

Luan &n van con nhiing han ché, cu thé:
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Mot 13, luan an con st dung it dir li€u thur cép, nguén dir liéu tiép can duoc
ctia EVN con han ché. Van dé bao méat thong tin cling nhu thuc trang thiéu tinh
hé théng cuia cac bao cao DPTNL cua EVN hién nay khién tiép cin van dé nay thuc
su trd nén khoé khan. Luan an dugc hoan thanh vao nam 2022, tuy nhién, hién nay
EVN chua cong bd béo céo tai chinh duoc kiém toan doc 1ap ndm 2021 nén mot
sb dit liéu con chua dam bao tinh cap nhat.

Hai 13, luan 4n m&i lwa chon va phan tich 4 yéu t6 ndi sinh anh huong dén
HQDT cua EVN. Trong khi do, trén thuc té HQDT con chiu tdc dong cta nhiéu
yéu t6 khac. Vi vy, cic nghién ctru sau c¢6 thé khai thac sau hon vé cac nhan t6
nay.

Ba 13, luan an d4 dwa ra cach tiép can méi vé HQDT nhan luc trong t6 chic.
Cach tiép can nay giup dam bao tinh kha thi khi thuc hién do luong HQDT. Tuy
nhién, han ché cia cach tiép can nay 1a chua thé boc tach va gan két hiéu qua dao
tao voi hiéu qua kinh té thanh mot cong thie dé do luong gia tri thang du ting
thém do dao tao mang lai. Trong diéu kién nguén luc con nhiéu han ché nhu hién
nay, muc tiéu nay 1a kho thuc hién, tuy nhién, trong nhitng nam tiép theo khi trinh
do quan tri va h¢ théng trang thiét bi phuc vu qua trinh do luong ngay mot hoan
thién, muc tiéu ndy hoan toan ¢ thé thyc hién dugc. Pay ciing c6 thé coi 1 huéng

nghién citu tiép theo ciia NCS d6i véi van dé HQDT trong to chiic.
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PHU LUC

PHU LUC 1. Phiéu phéng van dinh tinh so' b

Phong van so bd cac van dé ¢ lién quan dén HQDT nhan luc ciia EVN hién nay
gitip t6i tim hiéu dugc danh gia nhan dinh cta cac chuyén gia, cac nha nghién ctru
vé van dé nay. Moi dong gop ¥ kién cta cac anh/chi/ cac nha chuyén gia déu co y
nghia véi toi trong qua trinh nghién ctru. Muc dich ciia cudc phong van 1an niy s&
nham gitp t6i dinh huéng van dé, muc tiéu va moé hinh nghién ctru.

T6i xin chan thanh cam on cac anh/chi/ cac nha chuyén gia di chia s& quan diém
ctia minh dé gitip t6i nghién ctru van dé HQDT mot cach thau ddo nhat.

Sau day, toi xin phép dugc bat dau.

1. Quan diém ctia anh/chi vé HQDT nhan luc

2. Hién nay, HQDT nhan luc duoc do luong nhu thé nao? Trong qué trinh thuc

hién, hoat dong nay thuong gap nhiing kho khan gi.

3. Theo anh/chi, dé khic phuc nhitng kho khan trén cac t chirc, doanh nghiép co

thé c6 nhiing giai phap nao

4. Theo anh/chi, c6 nhimg yéu t6 nao c6 thé anh huong dén HQDT nhan luc hién

nay?



5. Anh chi danh gia thé nao vé yéu td: thai do hoc vién; noi dung dao tao; van hoa
hoc tap ctua td chure; str dung nhan luc sau dao tao. Theo anh/chi, mtrc d6 tdc dong

dén HQDT trong t6 chirc cua cac yéu td ndy nhu thé nao?

6. Theo anh chi, c6 can bo sung thém yéu t6 nao d€ nghién ctru tdc dong ctia nd

dén HQDT trong t6 chic khong?

7. Anh chi c¢6 dong gop bo sung gi cho tac gia sau khi xem xét va danh gia thang

do du kién khong?



PHU LUC 2. Phiéu phéng van dinh tinh b6 sung thong tin

Phong van b sung thong tin giup danh gia chinh xac va xac minh lai cac
két qua vé HQDT nhan luc ciia EVN da thu thu thong qua diéu tra khao sat. Moi
dong gop ¥ kién cua cac anh/chi/ cac nha chuyén gia déu c6 ¥ nghia véi toi trong
qué trinh nghién ciru. Myc dich cia cudc phong véan 1an niy sé nham gitp t6i dinh
huéng van dé, muc tiéu va mé hinh nghién ctru.

T6i xin chan thanh cdm on cac anh/chi/ cic nha chuyén gia da chia s& quan diém
ctia minh dé gitp t6i nghién ctru van d& HQDT mdt cach thiu dao nhat.

Trudc khi phong vén, toi da gui trude cho anh chi mot s6 két qua so bo vé két qua
diéu tra danh gia. Trong qua trinh phong vén, anh chi vui long cho biét mot s6
thong tin vé cam nhan, danh gia ctia anh chi vé két qua nay.

Sau ddy, t6i xin phép duoc bat dau.

1. Anh chi danh gia nhu thé nao vé hoat dong danh gia HQDT cua EVN
hién nay (céach thirc thuc hi€n, miac do quan tam, cach thirc st dung két qua danh

gia thu dugc)

2. Nhitng khé khan ma EVN gip phai khi tién hanh danh gia HQPT.

3. Anh chi danh gié thé nao vé thai do cua hoc vién do61 voi dao tao nhan luc

cua EVN hién nay?

4. Anh chi danh gia thé nao vé ndi dung dao tao nhan lyc ctia EVN hién nay?



5. Anh chi danh gia thé nao vé vin hoa hoc tap cua EVN hién nay?

6. Anh chi danh gia thé nao vé cach thirc ma EVN thuc hién trong sir dung

nhan lyc sau dao tao hi¢n nay?

7. Anh chi danh gia thé nao vé cach thirc ma EVN thuc hién t6 chic quan 1y

trong sir dung nhan lyc sau dao tao hi¢n nay?

8. Pinh hudng phat trién cia EVN néi chung va cong tac dao tao nhan luc

noi riéng hi¢n nay 1a gi?

9. Theo anh chi, EVN nén thuc hién cac chinh sach giai phap gi dé nang cao

tac dong tich cuc cua cac yéu to trén?

10. HQDT cua EVN hién nay da dap tng duoc ky vong cia Ban lanh dao

chua?

10. Két qua khao sat cho thdy, mot sb yéu td co tic dong yéu hodc tham chi
khong c6 tac dong dén HQDT, anh chi nhan xét sao vé van dé nay. Cu thé: noi
dung dao tao véi HQDT ddi v6i xa hoi va thai do hoc vién voi HQPT d6i vai to

chuec.



PHU LUC 3. Tong hop thang do day di

Thang do

Bién quan sat

Nguodn goc

Thai d6 hoc vién

T61 luén cam théy ddo tao co thé | Morgan and  Casper
dat hiéu qua cao (2000)

T6i thiy cac nhiém vy va bai tap | Burke and  Baldwin
ciia budi dao tao co lién quan | (1999), Morgan and

truc ti€p dén nhi¢m vu cong viéc

cua toi.

Casper (2000), Warr et
al. (1999)

To6i thay thich tha va tim thiy
thach thue khi tham gia cac khoa

dao tao

Warr et al., (1999), Lim
(2000)

To61 cam thay s€ co6 duoc kién

Facteau et al. (1995),

thirc méi va k¥ ning tot sau khi | Morgan  and  Casper
tham gia khoa hoc (2000)
T6i cam thay hao htrc cho doi dé
dugc tham gia dao tao

Noi dung dao tao Mtc @6 phu hgp cua ndi dung | Burke and  Baldwin
dao tao v&i cong viéc hang ngay | (1999), Holton et al.
clia toi 1a rat cao. (2000), Morgan  and

Casper (2000)

Thong tin duoc cung cap trong | Facteau et al. (1995),

khéa dao tao nay s€ cai thi¢n

nang lyc chuyén mon cua toi.

Tracey et al., (1995)

Céc kién thiuc va ky nang can
thiét cho cong vi¢c cua to1 dugc
hd trg tot bai cac hoat dong va
bai tap thuc té cua chuong trinh

dao tao nay.

Burke and Baldwin
(1999),Velada et al.,

(2007)




Céc chi dé thudc ndi dung dao | Candice E. Clemenz
tao duoc phan bd hop 1y (2001)
T6i thay sy lién két chat ché giira | Khalid S Alwekaisi
muyc tiéu dao tao va ndi dung dao | (2015)
tao
Noi dung dao tao dugc truyén tai | Khalid S Alwekaisi
tha vi qua nhiéu phuong phap | (2015)
khéac nhau
Kién thic thu duoc trong khoa | Burke and  Baldwin
dao tao nay co lién quan tryc tiép | (1999)
dén cong viéc cua toi.
Vian hoéa hoc tdp | Trong t6 chirc cua toi, nhan vién | Muhammad Nurjufri
clia to chic xem cac van dé trong cong viéc | Jaafar (2014)

cua ho nhu moét co hdi dé hoc héi

T6i va cac dong nghiép duogc thu
huong cac hd trog vé mat tai
chinh hodc tao dong luc dé toi

tiép tuc hoc

Muhammad Nurjufri
Jaafar (2014)

Trong t6 churc cua t61, nhan vién
thuong tu xac dinh cac ky nang
can thiét cho cac nhiém vu cong

viéc trong tuong lai

Muhammad Nurjufri
Jaafar (2014)

Pong nghiép ludn chia sé kién
thirc v61 nhau trong qua trinh

lam viéc

Muhammad Nurjufri
Jaafar (2014)

Ching t61 dugc tham gia vao
mot chuong trinh ludn chuyén
cong viéc gitp ching t61 cod su

phan cong cong viéc da dang

Tracey, J.B. (1992)




trong sudt nhirng nam dau duogc

tuyén dung

T6 chirc mong doi mirc do cao

hon trong hiéu suat cong viéc

Tracey, J.B. (1992)

St dung sau dao

tao

T6i thay su lién két chit ché gitra | Khalid S Alwekaisi
dao tao va chuyén giao sau dao | (2015)

tao (st dung nhirng gi hoc duoc

sau dao tao)

Viéc ddo tao lién quan tryc tiép | Warr et al., (1999),

deén vai tro cong viéc sau dao tao

hang ngay cua toi.

Holton et al., (2000)

To61 da 1én ké hoach vé cach st
dung cac ky nang/kién thirc méi

cua minh khi tr¢ lai lam viéc

To61 thuong xuyén st dung cac
k¥ nang / kién thirc toi c6 dugc &

day khi tré lai cong viéc

Lot ich cua viéc s dung céc k§
nang/ kién thirc c6 dugc sau khi
quay lai cong viéc da dugc tod

chtrc giai thich

To6i biét to chic cd cach thirc
quan ly viéc 4ap dung k¥
nang/kién thirc dugc dao tao khi

trg lai cong vige

Nguodi giam sat cia toi da gap toi
dé thao luan vé cach ap dung hoc

tap trong cong viéc

Candice E. Clemenz
(2001)
Candice E. Clemenz
(2001)
Candice E. Clemenz
(2001)
Johnson Nwokeiwu
(2013)
Johnson Nwokeiwu
(2013)




To1 khong bao gio nghi ngo kha
nang su dung cac k¥ ning méi

hoc dugc trong cong viéc.

Johnson Nwokeiwu

(2013)

Tbi dugc tao diéu kién t6i da dé
stt dung kién thire/ k§ nang da

hoc trong qué trinh lam viéc

NCS bb sung

HQDT (c4 nhan)

Nhiing k§ nang / kién thirc toi c6
duoc sau dao tao hiru ich cho to1

trong vai tro hién tai cta toi

Candice E. Clemenz

(2001)

Kha ndng cua t61 da dugc nang
cao sau khi tham gia cac khoa

dao tao cua to churc

Johnson Nwokeiwu

(2013)

Sau dao tao, to1 co it sai lam hon

khi thuc hién cong viéc

Tassanee Homklin

(2014)

Sau dao tao, toi dua ra quyét
dinh nhanh chong hon khi thyc

hién cong viéc

Tassanee Homklin

(2014)

So v61 nam ngodi, nho duge dao
tao tot, toi cam théy minh da dat

hiéu suat cao hon

Khalid S
(2015)

Alwekaisi

To61 cang cham chi hoc tap, toi

cang lam tot cong viéc cua minh

Johnson Nwokeiwu

(2013)

Nhiing k¥ nang / kién thtic t6i co
dugc sau dao tao giup thién hi¢u

suat cong vi¢c cua toi

Candice E. Clemenz

(2001)

HQPDT (6 chirc)

T61 nhan thay dao tao cua to
chtrc gitip su hai long ctia nhan
vién do1 véi to chuce da ting 1én

trong nhirng nam qua

A.Akin Aksu & Sevcan
Yildiz (2011)




T6i nhan thdy dao tao cua to
chtic giup chat luong céc san
pham dich vu trong nhiing nim

duoc cai thién dang ke

To61 nhan théy dao tao cua to
chtrc giup ning suét lao dong
binh quan dam bdo tang trong

nhiing ndm qua

T6i nhan thiy dao tao cua to
chtrc gitp loi nhuan tang trong

nhitng nam qua

To61 nhan thay dao tao cua to
chtc giup ty 1€ nghi viéc cua
nhan vién gidm xudng trong

nhitng ndm qua

HQDT
hang/xa hoi)

(khach

T6i nhan thdy dao tao cua to
chirc gitp cic khiéu nai cua
khach hang dugc cai thién dang

ké trong nhitng nim qua

T6i nhan thay ddo tao tai to chirc
da giap giam bot tai nan lao

dong trong nhitng nam qua

T61 nhéan thay dao tao tai té chuc
gitp hoat dong san xuat giam
thiéu cac tac hai ciia 6 nhiem moi

truong

Kirkpatrick va
Kirkpatrick, 2006
Kirkpatrick va
Kirkpatrick, 2006
Kirkpatrick va
Kirkpatrick, 2006
Johnson Nwokeiwu
(2013)

Johnson Nwokeiwu
(2013)

Roger Kaufman, Ryan
Watkins, Melvin Stith
(2008)

Roger Kaufman, Ryan
Watkins, Melvin Stith
(2008)

T61 nhan théy, dao tao cua EVN
da giup “ty 18 ho tiép can dién”

tang 1én dap Ung yéu cau cua

NCS tg xay dung dua
trén muc tiéu quoc gia

trong chuong trinh Nghi




phat trién kinh té xa hoi Viét

Nam

su vi sy phat trién bén

ving

T61 nhan théy, dao tao cua EVN
da giap “ty 1¢ hd co6 st dung
nhién li€u sach” ting lén phu
hop voi yéu cau cua phat trién

kinh té x4 hoi Viét Nam

NCS tu xdy dung dya
trén muc tiéu qudc gia
trong chuong trinh Nghi
su vi sy phat trién bén

ving

T61 nhan théy, dao tao cua EVN
da giap “ty trong ndng lugng tai
tao trong téng nang luong tiéu
thu cudi ciing” tang l1én phu hop
v6i yéu cau cua phat trién kinh té

xa ho1 Viét Nam

NCS tu xdy dung duya
trén muc tiéu quoc gia
trong chuong trinh Nghi
su vi sy phat trién bén

ving

T6i nhan thay, dao tao ciia EVN
da giup “cong suét lap dit va san
luong dién tai tao” tang lén phu
hop voi yéu cau cta phat trién

kinh té x4 hoi Viét Nam

NCS tu xdy dung duya
trén muc tiéu quoc gia
trong chuong trinh Nghi
su vi su phat trién bén

ving




PHU LUC 4 Thang do st dung trong khao sat chinh thirc

Thang do Ky hiéu Bién quan sat Nguén goc
Thai d6 hoc | TP1 T6i ludn cam thay ddo tao co thé | Morgan and
vién dat hi€u qua cao Casper (2000)
T2 To1 théy cac nhiém vu va bai tap | Burke and
ciia budi dao tao co lién quan | Baldwin (1999),
true tiép dén nhiém vu cong viéc | Morgan and
clia toi. Casper  (2000),
Warr et al. (1999)
TD3 To6i thay thich thu va tim thay | Warr et  al,
thach thirc khi tham gia céc khoa | (1999), Lim
dao tao (2000)
TD4 T6i cam thdy s& c6 duoc kién | Facteau et al.
thire moi va ky ning t6t sau khi | (1995),
tham gia khoa hoc Morgan and
Casper (2000)
D5 Tbi cam thay hao htrc cho doi dé
dugc tham gia dao tao
Noi dung dao | ND1 Mtc d6 phu hgp ctua ndi dung | Burke and
tao dao tao voi cong viéc hang ngay | Baldwin (1999),
cua toi 1a rat cao. Holton et al.
(2000), Morgan
and Casper
(2000)
ND2 Théng tin duge cung cip trong | Facteau et al.
khoa dao tao nay s& cai thién | (1995), Tracey et
ning lyc chuyén mon cua toi. al., (1995)
ND3 Cac kién thirc va ky ning can | Burke and
thiét cho cong viéc cua toi dugc | Baldwin




hd tro tot béi cac hoat dong va
bai tap thuc té cua chuong trinh

dao tao nay.

(1999),Velada et
al., (2007)

ND4

Cac chi dé thudc nodi dung dao

tao duoc phan bd hop 1y

Candice E.
Clemenz (2001)

ND5

Toi thay su lién két chat ché gitra
muc tiéu dao tao va ndi dung dao

tao

Khalid S
Alwekaisi (2015)

ND6

No6i dung dao tao duoc truyén tai
thi vi qua nhiéu phuong phép
khac nhau

Khalid S
Alwekaisi (2015)

Van hoéa hoc

tdp cua tO

chirc

VH1

Trong t6 chirc cua t61, moi ngudi
déu xem cac van dé trong cong
viéc cua ho nhu mot co hoi dé

hoc hoi

Muhammad
Nurjufri ~ Jaafar

(2014)

VH2

Tbi va cac dong nghiép dugc thu
huong cac hd trg vé mit tai
chinh hodc tao dong luc dé toi

tiép tuc hoc

Muhammad
Nurjufri Jaafar
(2014)

VH3

Trong t6 chirc cua t61, moi nguodi
thuong ty xac dinh cac ky nang
can thiét cho cac nhi¢m vu cong

viéc trong twong lai

Muhammad
Nurjufri Jaafar
(2014)

VH4

Dong nghi€p cua to1 ludn chia sé
kién thic véi nhau trong qua

trinh lam viéc

Muhammad
Nurjufri Jaafar
(2014)

VH5

Chung t61 dugc tham gia vao
mot chuong trinh luadn chuyén

cong vi¢c giap chung toi co su

Tracey, J.B.
(1992)




phan cong cong viéc da dang
trong sudt nhitng nam dau dugc

tuyén dung

VHG6

T6 chuc thuong mong doi muc
dd cao hon trong hi€u suat cong

viéc

Tracey, J.B.
(1992)

St dung sau

dao tao

SD1

Vi¢c dao tao lién quan tryc tiép
dén vai tro cong viéc sau dao tao

hang ngay cua toi.

Warr et al,
(1999), Holton
et al., (2000)

SD2

To61 thuong xuyén st dung cac
k¥ nang / kién thirc toi co duoc &

day khi tr¢ lai cong viéce

Candice E.
Clemenz (2001)

SD3

Loi ich cua viéc st dung cac k¥
nang/ kién thirc c6 duogc sau khi
quay lai cong viéc da dugc to

chtrc giai thich

Candice E.
Clemenz (2001)

SD4

Toi biét to chic cd cach thirc
quan ly viéc ap dung k¥
ning/kién thire duoc dao tao khi

tro lai cong viéce

Johnson
Nwokeiwu
(2013)

SD5

Nguoi gidm sat cua toi da gap toi
dé thao luan vé cach ap dung hoc

tap trong cong viéc

Johnson
Nwokeiwu
(2013)

SD6

To1 khong bao gio nghi ngo kha
nang su dung cac k¥ nang méi

hoc duogc trong cong viéc.

Johnson
Nwokeiwu
(2013)

SD7

Téi duoc tao diéu kién toi da dé
stt dung kién thire/ k§ ning da

hoc trong qué trinh lam viéc

NCS bb sung




HQDT

nhan)

(ca

HH1

Nhiing k¥ nang / kién thuc t6i co
duoc sau dao tao hiru ich cho t61

trong vai tro hién tai cta toi

Candice E.
Clemenz (2001)

HH2

Sau dao tao, t61 co it sai lam hon

khi thyc hién cong viéc

Tassanee
Homklin (2014)

HH3

Sau dao tao, toi dua ra quyét
dinh nhanh chong hon khi thuc

hién cong viéc

Tassanee
Homklin (2014)

HH4

So vé1 nam ngodi, nhd dugc dao
tao tot, to1 cam thay minh da dat

hiéu suat cao hon

Khalid S
Alwekaisi (2015)

HH5

To61 cang cham chi hoc tap, toi

cang lam tot cong vi¢c cia minh

Johnson
Nwokeiwu
(2013)

HQDT

chirc)

(t6

HQ1

T61 nhan thdy dao tao cua to
chtrc gitp su hai long ctia nhan
vién doi véi to chirc da tang lén

trong nhiing ndm qua

A.Akin Aksu &
Sevcan Yildiz

(2011)

HQ2

T6i nhan thiy dao tao cua to
chtrc giup chat luong cac san
pham dich vu trong nhiing nam

dugc cai thi¢n dang ké

Kirkpatrick  va
Kirkpatrick,
2006

HQ3

T6i nhan thiy dao tao cua to
chuc gitp ning suét lao dong
binh quan dam bdo ting trong

nhitng ndm qua

Kirkpatrick  va
Kirkpatrick,
2006

HQ4

To6i nhan thidy dao tao cua to
chtrc giup 1o1 nhuén tang trong

nhitng ndm qua

Kirkpatrick  va
Kirkpatrick,
2006




HQ5

T61 nhan thady dao tao cua to
chuc giup ty 1€ nghi viéc cua
nhan vién gidm xudng trong

nhitng ndm qua

Johnson
Nwokeiwu
(2013)

HQDT (khéach
hang/xa hoi)

HT1

To61 nhan théy ddao tao cua to
chic giup cac khiéu nai cua
khéach hang duogc cai thién dang

ké trong nhitng nim qua

Johnson
Nwokeiwu
(2013)

HT?2

T61 nhan théy dao tao tai to chirc
da giup giam b6t tai nan lao

dong trong nhitng nam qua

Roger Kaufman,
Ryan  Watkins,
Melvin Stith
(2008)

HT3

T61 nhan thay dao tao tai to chirc
gitp hoat dong san xuat gidm
thi€u cac tac hai cia 6 nhiém moéi

truong

Roger Kaufman,
Ryan  Watkins,
Melvin Stith
(2008)

HT4

T61 nhan théy, dao tao cia EVN
da giip EVN dam bao dat dugc
muc tiéu qudc gia vé niang luong

theo 10 trinh cua Chinh phu.

NCS tu xay dung
dua trén muc tiéu
qudc gia vé ning

lugng




PHU LUC 5. BANG HOI KHAO SAT

BANG HOI
VE HQPT NHAN LUC CUA EVN

Kinh giri cac Anh/Chi

Chung ti rat mong nhan duoc nhiing ¥ kién dong gop ctia cac anh/ chi cho
cudc diéu tra danh gia HQDT nhan luc cia EVN

Chung t6i xin dam bao tinh bi mat cua cac thong tin duoc cung cap. Tu
nhirng dit li¢u thu thap dugc chung to1 s€ phan tich, téng hop, va binh luadn mot
cach tong quat, khong néu mot ca nhan hoic doanh nghiép nao trong bao cdo. Sau
khi hoan thanh bang phan tich, tong hop va binh luan cubi cung, két qua s& duoc
gt lai cho cac Anh/Chi dé 1am tai liéu tham khao.

Xin chan thanh cam on sy hop tac cuia anh/chi!

Péi tugng tra 16i bang hoi: Chuyén gia, CBCNV cia EVN

Phin I. Thong tin chung

1.1. Chuwrc vu hién tai cua Anh/chi:

Nhan vién marketing, cham s6c khach hang
Nhan vién tai chinh

Nhéan vién kinh doanh

Nhan vién nhan su

Nhan vién an toan, giam sat

Nhan vién k¥ thuat, k¥ su

Cong nhan san xuat tryc tiép

N Y A N By

1.2. B¢ Tudi ciia Anh/chi hién nay:
O duoi 25
0 tr25 dén 34



(] Tu35 dén 44
[ Trén 45 dén 54
[ 55 trd 1én

1.3. Gioi tinh:
O Nam
O Nu

1.4.  Trinh do chuyén mon ky thuat:

Trén dai hoc;

Pai hoc, cao dfmg;

Trung cép, cong nhan k¥ thuat;
Pho thong trung hoc;

Khac

O O O o O

1.5.  Kinh nghiém lam viéc tai vi tri hién tai
[] Du61 1 nam;
N Tu 1 dén 5 nam;
O Tu trén 5 dén 10 nam;
[] Trén 10 nam;
1.5.  Thoi gian lam viéc tai EVN
[] Du61 1 nam;
Tu 1 dén 5 nam;

T trén 5 nam dén 10 nam;

(I I

Trén 10 nam;

1.6. Ban da tham gia bao nhiéu khoa dao tao trong vong 5 nam tro lai ddy
Tu 1 dén 5 khoa;

Tl 6 dén 10 khoa;

Tur 10 dén 15 khéa;

Trén 15 khoa.

O O O O O

Khong tham gia

Phin II. Nghién ciru hoat dong danh gia HQPT cia EVN



(Muc dich ctia phan nay nham nghién ctru va danh gia cach thirc thuc hién

hoat dong danh gia HQDT cta EVN hién nay. Anh chi vui long cho biét quan

diém cua cac anh chi vé hoat dong danh gia HQDT cta EVN dua trén nhitng lan

anh chi dugc tham gia dao tao.)

2.1. Trong s6 cac chuong trinh do tao ma anh chi tham gia, EVN d3 dénh

gia HQDT thong qua nhiing ndi dung nao

O O O 0O oJ

[]

Thong qua thai d§ nguoi hoc

Théng qua céach thic to chire chuong trinh dao tao
Thong qua két qua hoc tap

Thong qua hoat dong str dung nhan luc sau dao tao
Thong qua danh gia tac dong ctia ddo tao dén SXKD
Khac

2.2. Trong s6 cac chuong trinh dao tao ma anh chi tham gia, EVN di sir

dung phuong phép nao dé danh gia HQDT (chi lva chon cac phuong phap ma t6

chtrc d4 4p dung véi tan suét it nhat bang 25% trong tong s6 chuong trinh dao tao

ma anh chi tham gia)

T e e Y e Y (A B

Diéu tra bang hoi

Kiém tra trude dao tao

Kiém tra két qua sau ddo tao

Kiém tra két hop song song trudc va sau dao tao
Mo phoéng, trai nghiém tinh hudng

Yéu cau hoc vién ty danh gia

Str dung danh gia cua giang vién

Danh gié trong qua trinh lam viéc

Thong qua hé thong thong tin nhan su

Quan sat qua trinh 4p dung kién thirc k§ ning méi
Danh gia hi¢u Suét str dung sau dao tao

Phong van

Panh gia ciia cap trén/cap dudi/dong nghiép

Panh gia qua ning suét lao dong



O O 0o o o O o O

Panh gia qua chat luong san pham

Danh gia qua hoat dong tiét kiém chi phi

Danh gia qua sy hai long ctia nhan vién

Danh gid qua sy hai long ctia khach hang

Thong qua chi s6 ROI (hiéu sudt loi nhuan do dio tao mang lai)
Thong qua danh gi4 l¢1 ich chi phi

Thong qua thoi gian hoan von

Khac

2.3. Trong sb cac chuong trinh ddo tao ma anh chi tham gia, theo cam nhan

ctia anh chi, t6 chirc da sir dung két qua danh gia HQDT vao muc dich gi?

[]

Cai thién quy trinh dao tao dé theo ddi sat sao hon mirc do tham gia

cuia nguoi hoc

O O oo oo o

[]

Xay dung chuong trinh dao tao phu hop hon

Cai tién hiéu suat, phuong phap giang day ctia ngudi dio tao
Loai bo cac chuong trinh dao tao khong thanh cong

Tang cudng uy tin t6 chirc thong qua dao tao

Diéu chinh cach thirc quan 1y va giao nhiém vu

Diéu chinh lai cach thuc t6 chic chuong trinh dao tao (xac dinh muc

tiéu, phuong phap, ndi dung, ddi trong dao tao)

[]

Danh gia mic dg thanh cong cua chuong trinh dao tao

Phén III. Péanh gia tic dong cia cac nhan t6 dén HQDT

(Muc dich ctia phan ndy nham danh gia muc d¢ danh hudng cia céac yéu to

dén HQDT tai EVN. Anh chi vui 1ong cho biét muc do dong ¥ ciia anh chi vé cac

nhan dinh sau)

3.1. Anh/chi hay thé hién mic do dong ¥ ctia minh v6i nhimng tuyén bd sau

vé thai do (cam giac) ciia ban than khi tham gia dao tao tai to chirc bang cach



khoanh tron vao sé thich hop (gidi thich 1: Rat khéng dong ¥, 2: khéng dong , 3:
binh thwong, 4: dong y, 5: rat khéng dong )
STT Nhén dinh 1 2 3 4 5
1 T61 ludn cam théy ddo tao c6 thé dat hiéu quacao 1 2 3 4 5
2 Toi thdy cac nhiém vu va bai tap ciia budi dao tao
co lién quan truc tiép dén nhiém vu cong viéc cua
tOi.
3 Toi thay thich thi va tim thiy thach thirc khi tham
gia cac khoa dao tao
4 Tbi cam thay sé& co dugc kién thirc méi va k¥ ning
tt sau khi tham gia khoa hoc
5 T6i cam thay hao hirc cho doi dé dugc tham gia dao

tao

3.2. Anh/chi hiy thé hién murc 46 dong ¥ ctia minh véi nhitng tuyén b sau
vé ndi dung dao tao tai to chtrc bang cach khoanh tron vao s thich hop (gidi thich

1: Rdt khéng dong ¥, 2: khéng dong y, 3: binh thwong, 4: dong ¥, 5: rat khéng

dong )
STT Nhan dinh 1 2 3 4 5
1 Murc d§ phu hop cua ndi dung dao tao véi cong viée

, 1 2 3 4 5
hang ngay cua t6i 1a rat cao.

2 Thong tin duoc cung cép trong khoa ddo tao ndy sé
cai thién nang lyc chuyén mon cua toi.

3 Céc kién thire va ky ning can thiét cho coéng viée cua
t6i duoc hd tro tdt bai cac hoat dong va bai tap thuc
té cua chuong trinh dao tao nay.

4 Céac chu dé thudc nodi dung dao tao dugc phan bo hop
ly



5 To1 théy su lién két chat ché gitra muc tiéu dao tao va
nodi dung dao tao
6 No6i dung dao tao dugc truyén tai tha vi qua nhiéu

phuong phép khic nhau

3.3. Anh/chi hiy thé hién murc 46 dong ¥ ctia minh véi nhitng tuyén b sau
vé van hoa hoc tap tai td chirc cta anh/chi béng cach khoanh tron vao s thich hop
(gidi thich 1: Rat khéng dong ¥, 2: khéng dong y, 3: binh thiong, 4: dong v, 5:
rat khong dong )

STT Nhan dinh 1 2 3 4 5
1 Trong t6 chirc cta t6i, moi ngudi déu xem céac van
dé trong cong viéc cia ho nhu mot co hoi déhoc 1 2 3 4 5
hoi
2 T6i va cac dong nghiép duoc thy huong cac hd tro
vé mit tai chinh hodc tao dong luc dé toi tiép tuc
hoc
3 Trong td chirc cta toi, moi nguoi thuong tu xac
dinh cac k¥ ning can thiét cho cac nhiém vu cong
viéc trong tuong lai
4 Pong nghiép cua toi ludn chia sé kién thic véi
nhau trong qua trinh lam viéc
5 Chung t61 dugc tham gia vao mdt chuong trinh
luan chuyén cong viéc gitip chung t6i c¢6 su phan
cong cong viée da dang trong sudt nhimg nam dau
duogc tuyén dung
6 T6 chtc thuong mong doi muc do cao hon trong

hi¢u suat cong vi¢c

3.4. Anh/chi hiy thé hién mirc 46 dong ¥ ctia minh véi nhitng tuyén b sau

vé hoat dong stir dung sau dao tao tai td chitrc ctia anh/chi béng cach khoanh tron



vao s6 thich hop (gidi thich 1: Rdt khéng dong y, 2: khong dong ¥, 3: binh thuong,
4: dong ¥, 5: rat khong dong 3)
STT Nhan dinh 1 2 3 4 5
1 Viéc dao tao lién quan truc tiép dén vai tro cong
viéc sau dao tao hang ngay cua toi. e s an
2 T6i thuong xuyén sir dung cac k¥ nang / kién thirc
to1 c6 dugc ¢ day khi tro lai cong vige
3 Loi ich cta viée str dung céc k¥ ning/ kién thirc co
dugc sau khi quay lai cong viéc da duoc td chuc
giai thich
4 T6i biét t6 chirc co cach thic quan 1y viéc 4p dung
k¥ nang/kién thic dugc dao tao khi trd lai cong
viéc
5  Ngudi giam sat cla toi da gap t6i dé thao luan vé
cach ap dung hoc tap trong cong viéc
6 To1 khong bao gio nghi ngd kha nang s dung céac
ky nang m&1 hoe dugce trong cong viée.
7 Tbi dugce tao diéu kién toi da dé st dung kién thirc/

ky nang da hoc trong qua trinh lam viéc

Phan IV. Panh gia HQDT ciia té chiic
Anh/chi hiy thé hién mtc d6 dong ¥ ctiia minh v&i nhimg tuyén bd sau vé
HQDT tai to chitc ctia anh/chi bang cach khoanh tron vao sé thich hop (gidi thich
1: Rdt khéng dong ¥, 2: khéng dong y, 3: binh thuong, 4: dong ¥, 5: rat khéng
dong y)
STT Nhan dinh 1 2 3 4 5
1 Nhiing k¥ ning / kién thuc t6i c6 duoc sau dao tao
hitru ich cho t61 trong vai tro hién tai cia to1 L2340
2 Sau dao tao, t6i o it sai 1am hon khi thuc hién cong

viéc



10

11

12

13

Sau dao tao, t6i dua ra quyét dinh nhanh chong hon
khi thuc hién cong viéc

So v&i1 ndm ngoai, nhd dugc dao tao tdt, toi cam
théy minh d3 dat hiéu suit cao hon

Tbi cang chiam chi hoc tap, t6i cang lam tbt cong
viéc cua minh

T6i nhan thay dao tao cia to chirc gitip sy hai long
cia nhan vién d6i véi t6 chic da ting 1én trong
nhitng ndm qua

Tbi nhéan thdy dao tao cua to chitrc giup chét luong
cac san pham dich vu trong nhitng nim dugc cai
thién dang ké

T6i nhan thay ddo tao cuia to chirc gitip ning suat
lao dong binh quan ddm bao tang trong nhitng nam
qua

T6i nhan thay dao tao cua to chire gitp loi nhudn
tang trong nhitng ndm qua

T6i nhéan thay ddo tao cta to chirc giup ty 1¢ nghi
viéc cia nhan vién giam xudng trong nhiing nim
qua

T6i nhan thdy ddo tao ctia to chirc gitp cac khiéu
nai ciia khach hang duoc cai thién déng ké trong
nhitng ndm qua

T6i nhan thay dao tao tai to chuc da giup giam bot
tai nan lao dong trong nhirng nam qua

T6i nhan thay dao tao tai t6 chtrc gitp hoat dong
san xudt giam thiéu cac tac hai cua 6 nhiém moi

truong



14  Téi nhan thay, dao tao ctia EVN da giup EVN dam
bao dat duoc muyc tiéu qudc gia vé ning lugng theo

10 trinh ctia Chinh phu.

Xin chdn thanh cam on anh chi da hoan thanh bai khdo sat






PHU LUC 6. KET QUA NGHIEN CUU TU PIEU TRA KHAO SAT
1. Két qua thong ké mo ta

Descriptive Statistics

N Minimum | Maximum | Mean | Std. Deviation
TD1 497 1.0 5.0/ 3.040 8744
TD2 497 1.0 5.0 3.217 1467
TD3 497 1.0 5.0 3.606 71576
TD4 497 1.0 5.0 3.670 9113
TD5 497 1.0 5.0 3.380 .8720
Valid N
(listwise) 497
Descriptive Statistics
N Minimum | Maximum | Mean | Std. Deviation
ND1 497 1.0 5.0 3.751 9725
ND2 497 1.0 5.0 3.449 .8459
ND3 497 1.0 5.0 3.487 .8960
ND4 497 1.0 5.0 3.433 .9136
ND5 497 1.0 5.0 3.386 .8228
ND6 497 1.0 5.0 3.505 .8427
Valid N
(listwise) 497
Descriptive Statistics
N Minimum | Maximum | Mean | Std. Deviation
VH1 497 1.0 5.0 3.237 .8590
VH2 497 1.0 5.0 3.469 8727
VH3 497 1.0 5.0 3.519 .9505
VH4 497 1.0 5.0 3.523 .9289
VH5 497 1.0 5.0 3.382 .9063
VH6 497 1.0 5.0 3.577 .9932
Valid N
(listwise) 497
Descriptive Statistics
N Minimum | Maximum | Mean | Std. Deviation
SD1 497 1.0 5.0/ 3.439 .8595




SD2 497 1.0 5.0/ 3.511 .9270
SD3 497 1.0 5.0 3.437 .9205
SD4 497 1.0 5.0 3.459 9129
SD5 497 1.0 5.0 3.358 1.0003
SD6 497 1.0 5.0 3.646 .9956
SD7 497 1.0 5.0 3.421 .8789
Valid N
(listwise) 497
Descriptive Statistics
N Minimum | Maximum | Mean | Std. Deviation
HH1 497 1.0 5.0 3.515 9941
HH2 497 1.0 5.0 3.672 .8514
HH3 497 1.0 5.0 3.682 .8325
HH4 497 1.0 5.0 3.682 8773
HH5 497 1.0 5.0 3.746 .8661
Valid N
(listwise) 497
Descriptive Statistics
N Minimum | Maximum | Mean | Std. Deviation
HQ1 497 1.0 5.0 3.521 .8543
HQ2 497 1.0 5.0 3.479 .9158
HQ3 497 1.0 5.0 3.606 .8875
HQ4 497 1.0 5.0 3.598 .8346
HQ5 497 1.0 5.0 3.487 .8183
Valid N
(listwise) 497
Descriptive Statistics
N Minimum | Maximum | Mean | Std. Deviation
HT1 497 1.0 5.0 3.620 .8673
HT2 497 1.0 5.0 3.700 .8136
HT3 497 1.0 5.0 3.640 .8526
HT4 497 1.0 5.0 3.759 .8045
Valid N 497

(listwise)




2. Kiém dinh Cronbach’alpha
Reliability Statistics

Cronbach's | Cronbach's Alpha Based on
Alpha Standardized Items N of Items
.825 .826 5
Item-Total Statistics
Scale
Scale Mean | Variance if | Corrected | Squared Cronbach's
if ltem Item Item-Total | Multiple | Alpha if Item

Deleted Deleted | Correlation | Correlation Deleted
TD1 13.873 6.534 .662 446 178
TD2 13.696 7.268 .604 .380 .796
TD3 13.308 7.302 581 .353 801
TD4 13.243 6.580 .609 .384 795
TD5 13.533 6.572 .654 448 .780

Reliability Statistics
Cronbach's | Cronbach's Alpha Based on
Alpha Standardized Items N of Items
.832 .832 6
Inter-ltem Correlation Matrix

ND1 ND2 ND3 ND4 ND5 ND6
ND1| 1.000 465 510 528 534 469
ND2 465 1.000 352 416 417 555
ND3 510 352 1.000 422 403 .389
ND4 528 416 4221 1.000 461 465
ND5 534 417 403 461 1.000 .396
ND6 469 555 .389 465 .396| 1.000




Reliability Statistics

Cronbach's Cronbach's Alpha Based on
Alpha Standardized ltems N of Items
847 847
Inter-1tem Correlation Matrix
VH1 | VH2 | VH3 | VH4 | VH5 | VH6
VH1| 1.000 467 399 463 510 541
VH2 467 1.000 491 473 510 580
VH3 399 491 1.000 425 446 478
VH4 463 473 425 1.000 476 494
VH5 510 510 446 476| 1.000 458
VH6 541 580 478 494 458| 1.000
Reliability Statistics
Cronbach's Cronbach's Alpha Based on
Alpha Standardized ltems N of Items
.860 .860
Item Statistics
Std.
Mean | Deviation N
SD1 | 3.439 .8595 497
SD2 | 3511 9270 497
SD3 | 3.437 9205 497
SD4 | 3.459 9129 497
SD5| 3.358 1.0003 497
SD6 | 3.646 .9956 497
SD7 | 3.421 .8789 497
Reliability Statistics
Cronbach's Cronbach's Alpha Based on
Alpha Standardized ltems N of Items
.865 .864

Item-Total Statistics




Scale Mean Scale Corrected | Squared Cronbach's
if ltem Variance if | Item-Total | Multiple | Alpha if Item
Deleted Item Deleted | Correlation | Correlation Deleted
HH1 14,783 7.570 764 598 816
HH2 14.626 8.751 .648 426 .846
HH3 14.616 8.878 638 411 .848
HH4 14.616 8.564 .663 454 842
HH5 14.551 8.377 720 533 .828
Reliability Statistics
Cronbach's | N of
Alpha Iltems
821 5
Item-Total Statistics

Scale Mean if | Scale Variance | Corrected Item- | Cronbach's Alpha

Item Deleted | if Item Deleted | Total Correlation | if Item Deleted
HQ1 14.169 6.996 .689 763
HQ2 14.211 6.965 628 781
HQ3 14.085 7.207 597 790
HQ4 14.093 7.568 561 .800
HQ5 14.203 7.505 594 791

Reliability Statistics

Cronbach's | N of
Alpha Items
.815 4
Item-Total Statistics

Scale Mean if |Scale Variance| Corrected Item- | Cronbach's Alpha

Item Deleted [if Item Deleted | Total Correlation | if Item Deleted
HT1 11.099 4.170 634 .768
HT2 11.018 4,522 573 795
HT3 11.078 4.322 597 7185
HT4 10.960 4.107 .740 718




3. Kham pha nhan t6 EFA

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of
Sampling Adequacy. 959
Bartlett's Test of Approx. Chi- 5359.66
Sphericity Square 3

df 276

Sig. .000

Total Variance Explained
Co Extraction Sums of Rotation Sums of Squared
mp Initial Eigenvalues Squared Loadings Loadings
one % of | Cumulat % of | Cumulativ % of Cumulati
Nt | Total | Variance| ive % | Total | Variance e % Total | Variance ve %
1 ]10.07 10.0
. 41.986| 41.986 77 41.986| 41.986| 3.600( 15.002| 15.002

2 1.313| 5.470| 47.456 1'3:1% 5.470| 47.456| 3.594| 14.976| 29.979
3 1.146| 4.774| 52.230 1'12 4,774 52.230| 3.366| 14.024| 44.003
4 1.079| 4.498| 56.727 1'05 4.498| 56.727| 3.054| 12.724| 56.727
5 J73| 3.219| 59.946
6 .765| 3.190| 63.136
7 .678| 2.825| 65.961
8 .663| 2.761| 68.722
9 622 2.593| 71.315
10 | .600| 2.499( 73.814
11 | 590| 2.457| 76.271
12 | 555 2.312| 78.582
13 | .538| 2.243| 80.825
14 | 524 2.184| 83.009
15 | .508( 2.118]| 85.127
16 | .481| 2.002| 87.129
17 | .461| 1.922| 89.051
18 | .438| 1.825| 90.876
19 | 434 1.809| 92.686
20 | .411| 1.714]| 94.400
21 | .362| 1.508| 95.907
22 | .353| 1.471| 97.378




23 | .325| 1.354| 98.732
24 204 1268 100.08

Extraction Method: Principal Component Analysis.

Rotated Component Matrix?

Component
1 2 3 4

SD1 126
SD7 .668
SD2 646
SD6 .609
SD5 .608
SD3 597
SD4 519
VH1 715
VHG6 .697
VH2 .655
VH5 .586
VH3 567
VH4 .563
ND1 730
ND2 693
ND6 670
ND5 .608
ND4 582
ND3 546
TDS 714
TD4 .683
TD1 .666
TD3 .666
TD2 .607

Extraction Method: Principal Component
Analysis.

Rotation Method: Varimax with Kaiser
Normalization.

a. Rotation converged in 5 iterations.



KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of
. .886
Sampling Adequacy.
Bartlett's Test of Approx. Chi- 2813.73
Sphericity Square 4
df 91
Sig. .000
Total Variance Explained
Rotation
Sums of
Squared
Extraction Sums of Squared Loadings
Initial Eigenvalues Loadings a
Facto % of Cumulative % of Cumulative
r Total | Variance % Total Variance % Total
1 5.042 36.012 36.012 4.588 32.773 32.773 3.742
2 2.158 15.417 51.429 1.721 12.291 45.064 3.541
3 1.634 11.674 63.103 1.196 8.546 53.610 2.637
4 .619 4.420 67.523
5 .589 4.207 71.730
6 570 4.074 75.804
7 554 3.956 79.760
8 504 3.601 83.361
9 472 3.369 86.730
10 466 3.329 90.059
11 391 2.793 92.852
12 379 2.708 95.560
13 337 2.408 97.968
14 .284 2.032 100.000

Extraction Method: Principal Axis Factoring.

a. When factors are correlated, sums of squared loadings cannot be added to obtain a total
variance.




Pattern Matrix?®

Factor
1 2 3

HH1 .886

HH5 .799

HH4 757

HH?2 .621

HH3 587

HQ1 .851

HQ5 .690

HQ2 .684

HQ3 .608

HQ4 591

HT4 .863
HT1 752
HT3 .658
HT?2 .625

Extraction Method: Principal
Axis Factoring.

Rotation Method: Promax with
Kaiser Normalization.

a. Rotation converged in 4
iterations.

Két qua CFA

Covariances: (Group number 1 - Default model)
M.I. Par Change
Variances: (Group number 1 - Default model)
M.I. Par Change
Regression Weights: (Group number 1 - Default model)
M.I. Par Change
Estimates (Group number 1 - Default model)

Scalar Estimates (Group number 1 - Default model)
Maximum Likelihood Estimates

Regression Weights: (Group number 1 - Default model)

Estimate S.E. C.R. P Label

SD1 <-— SD 1.000
SD7 < SD 1.018 .077 13.192 *** par 1




Estimate S.E. C.R. P Label
SD2 <--- SD 1.049 .081 12927 *** par 2
SD6 <--- SD 1.257 .088 14.215 *** par 3
SD5 <--- SD 1.208 .088 13.683 *** npar 4
SD3 <--- SD 1.101 .081 13.565 *** par 5
SD4 <--- SD 1.093 .080 13.574 *** par 6
VH1 <--- VH 1.000

VH6 <--- VH 1.283 .088 14571 *** par 7
VH2 <--- VH 1.097 .077 14.242 *** par 8
VH5 <--- VH 1.099 .080 13.804 *** par 9
VH3 <--- VH 1.056 .083 12.780 *** par_10
VH4 <--- VH 1.095 .081 13.463 *** par 11
ND1 <--- ND 1.000

ND2 <--- ND 759 .056 13.553 *** par 12

ND6 <--- ND 784 056 14.053 *** par 13

ND5 <--- ND 765 .054 14.059 *** par 14

ND4 <--- ND 895 .060 14.821 *** par_15

ND3 <--- ND 784 059 13.218 *** par 16

TD5 <--- TD 1.000

TD4 <--- TD 963 .069 13.952 *** par 17

TD1 <--- TD 1.038 .066 15.614 *** par 18

TD3 <--- TD 771 .057 13.440 *** par 19

TD2 <--- TD 815 .057 14.389 *** par 20

Standardized Regression Weights: (Group number 1 - Default model)
Estimate

SD1 <--- SD .669

SD7 <--- SD .666

SD2 <--- SD .651

SD6 <--- SD 726

SD5 <--- SD 695

SD3 <--- SD .688

SD4 <--- SD .688

VH1 <--- VH 671

VH6 <--- VH 745

VH2 <--- VH 725

VH5 <--- VH .700

VH3 <--- VH 641

VH4 <--- VH .680

ND1 <--- ND 137

ND2 <--- ND 643




Estimate

ND6 <--- ND .666

ND5 <--- ND 667

ND4 <--- ND 702

ND3 <--- ND 627

TD5 <--- TD 728

TD4 <--- TD 671

TD1 <--- TD 754

TD3 <--- TD 646

TD2 <--- TD .693

Covariances: (Group number 1 - Default model)
Estimate S.E. C.R. P Label

SD <--> VH 275 .029 9.572 *** par 21

SD <--> ND 313 .033 9.582 *** par 22

SD <--> TD 286 .030 9.643 *** par 23

VH <--> ND 336 .034 9.862 *** par 24

VH <--> TD 286 .030 9.636 *** par 25

ND <--> TD 333 .034 9.687 *** par 26

Correlations: (Group number 1 - Default model)
Estimate

SD <--> VH .829

SD <--> ND 162

SD <--> TD 785

VH <--> ND .814

VH <--> TD 183

ND <--> TD 134

Variances: (Group number 1 - Default model)

Estimate S.E. C.R. P Label

SD 330 .041 8.067 *** par_27

VH 332 .041 8.098 *** par 28

ND 512 056 9.072 *** par 29

TD 402 .045 8.895 *** par 30

el 407 .029 14.215 *** par 31

e2 429 .030 14.240 *** par 32

e3 494 034 14.359 *** par 33

e4 467 .034 13.631 *** par 34

e5 516 .037 13.982 *** par 35

e6 446 032 14.049 *** par 36

e’ 438 .031 14.044 *** par 37




Estimate S.E. C.R. P Label

e8 404 029 14.181 *** par 38
e9 438 .033 13.348 *** par 39
el0 360 .026 13.618 *** par 40
ell 418 .030 13.913 *** par 41
el2 531 .037 14.420 *** par 42
el3 463 .033 14.106 *** par 43
eld 431 .033 13.005 *** par 44
el5 419 .030 14.134 *** par 45
el6 394 028 13.916 *** par 46
el7 376 .027 13.913 *** par 47
el8 422 031 13508 *** par 48
el9 486 .034 14.263 *** par 49
e20 356 .027 13.026 *** par 50
e2l 455 033 13.782 *** par 51
e22 329 .026 12566 *** par 52
e23 334 .024 14.031 *** par 53
e24 289 .021 13533 *** par 54
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 54  398.634 246 .000 1.620
Saturated model 300 .000 0
Independence model 24 5456.844 276 .000 19.771
RMR, GFI
Model RMR  GFI AGFI PGFI
Default model 025 939 925 770
Saturated model .000 1.000
Independence model | .308 .215 .147 .198
Baseline Comparisons

NFl  RFI IFI  TLI
Model Deltal rhol Delta2 rho2 CFI
Default model 927 918 971 967 971
Saturated model 1.000 1.000 1.000
Independence model .000 .000 .000 .000 .000

Parsimony-Adjusted Measures

Model

PRATIO PNFI

PCFI

Default model

891  .826

.865




Model

PRATIO PNFI PCFI

Saturated model
Independence model

.000 .000 .000
1.000 .000 .000

NCP

Model

NCP LO 90 HI 90

Default model
Saturated model
Independence model

152.634 101.935 211.245
.000 .000 .000
5180.844 4944131 5423.947

FMIN

Model

FMIN FO LO9 HI90

Default model
Saturated model
Independence model

.804 .308 206 426
.000 .000 .000 .000
11.002 10.445 9.968 10.935

RMSEA

Model

RMSEA LO9 HI9 PCLOSE

Default model

.035 029 .042 1.000

Independence model 195 190 .199 .000
AIC
Model AIC BCC BIC CAIC

Default model
Saturated model
Independence model

506.634 512.367 733.898 787.898
600.000 631.847 1862.577 2162.577
5504.844 5507.392 5605.850 5629.850

ECVI

Model

ECVI LO9 HI9 MECVI

Default model
Saturated model
Independence model

1.021 919 1.140 1.033
1.210 1210 1.210 1.274
11.098 10.621 11.589 11.104

HOELTER
Model HOELTER HOELTER
.05 .01
Default model 353 374
Independence model 29 31




4. Két qua kiém dinh One — way Anova

* Hiéu qud cd nhdn

- Theo d6 tudi
Test of Homogeneity of Variances
HQCN
Levene
Statistic dfl df2 Sig.
2.950 4 492 .020
ANOVA
HQCN
Sum of Mean
Squares df Square F Sig.
Between 3.775 4 944| 1.865| .115
Groups
Within 248.943| 492 506
Groups
Total 252.717| 496
Robust Tests of Equality of Means
HQCN
Statisti
c? dfl df2 Sig.
x\’e'c 1.278 4| 50.925| 201
- Theo G161 tinh
Test of Homogeneity of VVariances
HQCN
Levene
Statistic dfl df2 Sig.
714 1 495 .398
ANOVA
HQCN
Sum of Mean
Squares df Square F Sig.




Between 1.870 1| 1870| 3690 .05
Groups
Within 250.847| 495 507
Groups
Total 252.717| 496
Test of Homogeneity of Variances
HQCN
Levene
Statistic dfl df2 Sig.
1.130 3 493 .336
- Theo Kinh nghiém
ANOVA
HQCN
Sum of Mean
Squares df Square F Sig.
Between 392 3 131| 255 858
Groups
Within 252325 493 512
Groups
Total 252.717| 496
- Theo hoc van
Test of Homogeneity of Variances
HQCN
Levene
Statistic dfl df2 Sig.
1.554 3 493 200
ANOVA
HQCN
Sum of Mean
Squares df Square F Sig.
Between 1.312 3 437| 858|463
Groups
Within 251405 493 510
Groups
Total 252.717| 496




* Hiéu qua doi voi to churc

- Theo d6 tudi

Test of Homogeneity of Variances

HQTC
Levene
Statistic dfl df2 Sig.
9.024 4 492 .000
ANOVA
HQTC
Sum of Mean
Squares df Square F Sig.
Between 4.270 4| 1067| 2492| 042
Groups
Within 210.782| 492 428
Groups
Total 215.051| 496
Robust Tests of Equality of Means
HQTC
Statisti
c? dfl df2 Sig.
x\’e'c 1.742 4| 50.650| .155
- Theo gid1 tinh
Test of Homogeneity of VVariances
HQTC
Levene
Statistic dfl df2 Sig.
449 1 495 503
ANOVA
HQTC
Sum of Mean
Squares df Square F Sig.




Between 095 1 095 219 640
Groups
Within 214.956| 495 434
Groups
Total 215.051| 496
- Theo kinh nghiém
Test of Homogeneity of VVariances
HQTC
Levene
Statistic dfl df2 Sig.
2.755 3 493 042
ANOVA
HQTC
Sum of Mean
Squares df Square F Sig.
Between 631 3 210| 484 694
Groups
Within 214.420| 493 435
Groups
Total 215.051| 496
Robust Tests of Equality of Means
HQTC
Statisti
c? dfl df2 Sig.
\Ave'c 424 3| #4771 736

- Theo hoc van
Test of Homogeneity of VVariances

HQTC
Levene
Statistic dfl df2 Sig.
8.020 3 493 .000




ANOVA

HQTC
Sum of Mean
Squares df Square F Sig.
Between 4.569 3|  1523| 3567| 014
Groups
Within 210.482| 493 427
Groups
Total 215.051| 496
Robust Tests of Equality of Means
HQTC
Statisti
c? dfl df2 Sig.
Welc | 3546 3| 193 o4
h 2
* Hiéu qud déi véi xi hoi
- Theo d6 tudi
Test of Homogeneity of Variances
HQXH
Levene
Statistic dfl df2 Sig.
8.141 4 492 .000
ANOVA
HQXH
Sum of Mean
Squares df Square F Sig.
Between 6.660 4| 1665 3801 .005
Groups
Within 215500 492 438
Groups
Total 222.160| 496

Robust Tests of Equality of Means




HQXH

Statisti
c? dfl df2 Sig.
xvmc 1.857 4| 50475 133
- Theo gidi tinh
Test of Homogeneity of VVariances
HQXH
Levene
Statistic dfl df2 Sig.
1.411 1 495 236
ANOVA
HQXH
Sum of Mean
Squares df Square F Sig.
Between 074 1 074| .165| .685
Groups
Within 222.086| 495 449
Groups
Total 222.160| 496
- Theo Kinh nghiém
Test of Homogeneity of VVariances
HQXH
Levene
Statistic dfl df2 Sig.
4.197 3 493 .006
ANOVA
HQXH
Sum of Mean
Squares df Square F Sig.
Between 1578 3 526| 1176| 318
Groups
Within 220582| 493 447
Groups




Total |

222.160 |

496 |

Robust Tests of Equality of Means

HQXH

Statisti

c? dfl df2 Sig.
x\’e'c 838 3 202'12 474

- Theo hoc van

Test of Homogeneity of VVariances

HOXH
Levene
Statistic dfl df2 Sig.
2.436 3 493 .064
ANOVA
HOXH
Sum of Mean
Squares df Square F Sig.
Between 930 3 310 691| 558
Groups
Within 221230 493 449
Groups
Total 222160 496




