PE CUONG CHI TIET HQC PHAN
XAY DUNG THANG BANG LUONG

(Ban hanh theo Quyét dinh sé: 1046/0D-PHLPXH ngay 12 thang 5 ndm 2021

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc

Tén tiéng Viét: Xay dung thang bang lwong

phin Tén tiéng Anh: Planning of Payroll Scale

2. Mi hoc phan | XDBL0222H

3. Trinh d¢ dao | Dai hoc

tao

4. So tin chi 2(2,0)

5- Hoc pl}ﬁn Quan tri thu lao lao dong trong doanh nghiép

tién quyet ' i i

6. Phuwong - Giai thich cu thé (Explicit Teaching) - TLM1: Giang vién hudng
phap gidng day | dan va giai thich cu thé cac ndi dung bai hoc, gifip sinh vién dat

dugc muc ti€u hoc tap vé kién thirc va k¥ nang;

- Thuyét giang (Lecture) - TLM2: Giang vién thuyét trinh, dién
gidi: trinh bay ndi dung bai hoc, giai thich cac ndi dung cua bai.
Sinh vién liang nghe, ghi chu lai nhitng kién thirc ma giang vién
truyén dat;

- Cau héi goi mo (Inquiry) - TLM4: Giang vién st dung cau hoi
goi md hay dat van dé, dan dat, hudng dan sinh vién ting budc tra
10 ting cau hoi. Sinh vién c6 thé tham gia thao luan theo nhom dé
cung nhau giai quyét cac van dé dit ra;

- Thao luan (Discussion) - TLM7: Sinh vién dugc chia thanh cac
nhom, tham gia thao luan va giai quyét cac van dé do giang vién dit
ra. Phuong phap nay thuc ddy cac dinh vién phan tich cac dinh
nghia, dir liéu, néu quan diém giup sinh vién phét trién ky ning tu
duy hé thong;

- Du an nghién ciru (Research Project) - TLM12: giang vién
thuong ap dung trién khai giao du 4n nghién ciru khi giang cac mon
nghiép vu chuyén nganh. Sinh vién sé& luyén k¥ ning 1ap ké hoach
va trién khai mot dyu an nghién ctru mot van dé/chu dé cu thé lién
quan dén hoc phan sau d6 bao vé két qua du an trudc 16p hoc phan
va giang vién.

- Bai tap & nha (Work Assignment) - TLM15: Theo phuong phap
nay, nguoi hoc dugc giao nhiém vu lam viéc & nha véi ndi dung va
yéu cau do giang vién dat ra nham giai quyét mot van dé cu thé gan
véi cac chu dé ctia mon hoc. Sinh vién chu dong thu thap kién thuec,
tu dinh hudéng, doc 1ap tim hudng giai quyét.

7. Pon vi quan
Iy hoc phin

Khoa Quan 1y Ngudn nhén luc

8. Muc tiéu hoc phén




Muc tiéu (Gx) Mo ta muc tiéu CDR cua TDNL
CTDPT
(PLOs)
Gl Nam duoc ban chat, vai trd va nhéan to 4/6
anh huong dén xay dung thang bang PLO5
lwong, nguyén tic, quy trinh xay dung
va cac phuong phap xay dung thang
bang luong.
G2 C6 k¥ nang phéan tich hién trang, xay PLOG6 4/6
dung va quan ly thuc hién hé théng | PLO7
thang bang luong PLOS
PLO9
G3 Y thtrc duoc tim quan trong cua viéc PLO11 3/6
xay dung thang bang luong tir d6 chu PLO12

dong hon trong viéc hoc hoi va nghién
ctru cic van dé lién quan dén xay dung
thang bang luong

9. Chuin diu ra ciia hoc phan (cdc muc tién hay CDR ctia mén hoc va mirc do giang
day I,T,U; Mo ta CPR bao gém cac dong tir chii dong, cac chu dé CBR cap do 1
(CLOs) va bdi canh cu thé; Mtc do I (Introduce): gii thiéu, T (Teach): day, U

(Utilize): sir dung

CDR (CLOs)

Mo ta chuan dau ra

Mirc d¢ giang day (I,T,U)

CLO1

Nim virng dugc khai ni€m, vai tro,
cac nhan td anh huong dén xay dung
thang bang luong; co s& xdy dung
thang bang luong va cac phuong phap
xay dung thang bang luong.

I, T

CLO2

Hiéu dugc ban chit, quy trinh danh
gia gid tri cong viéc; quy trinh quan
tri thang bang luong

CLO3

Biét danh gia va xay dung duoc thang
bang luong theo danh gia gid tri cong
viéc

CLO4

Co ky nang tu duy, phan bi¢n, phong
van, thuyét phuc, dong vién, khich 1¢

CLOS

C6 k¥ nang lap ké hoach, k§ ning
lam viéc nhom va t6 chic lam viéc
nhom

CLOG6

Str dung thanh thao dugc bd cong cu
Microsoff office, internet va phan
mém nhan sy phuc vu hoat dong hoc
tap

CLO7

Chu dong nghién ctru tai li€u, tich cuc




tham gia nghe giang day du; Thuc
hién cac nhiém vu hoc tap do giang
Vién giao.

10. M ta tém tat ndi dung hoc phan: Hoc phan X4y dung thang bang luong gom cic
ndi dung: tong quan vé thang bang lwong, xdy dung thang bang luong theo dénh gia gia
tri cong viéc va quan tri thang bang luong

11. K¢é hoach va ndi dung giang day

LY THUYET:
Gio TC N§i dung CBbR Hoat dong day Bai
Mon hoc va hoc danh
gia
1-3 CHUONG 1. TONG CLO1 | Day: Giai thich | AMI,
QUAN VE THANG CLO5 | cu thé, thuyét AM?2
BANG LUONG CLO7 | giang, cau hoi

1.1. Khai ni€m va vai tro
cua thang bang luong
1.1.1. Khai niém

1.1.2. Vai tro cua thang
bang luong

1.2. Cac dang thang
bang luong va két cau
1.2.1. Mot sb dang thang
bang luong

12.2. Két cdu thang
bang luong

1.3. Nhéan t6 anh huong
dén xay dung thang
bang luong

1.3.1. Nhém nhan t6 bén
trong

1.3.2. Nhém nhan t6 bén
ngoai

1.4. Co sé& xdy dung
thang bang luong

1.4.1. Hé théng vi tri
cong viéc va dac diém,
muc do phuc tap, gia tri
cua cong vi¢c

1.4.2. Thuc trang vé t6
chic bd may, to chirc
hoat dong san xuét kinh
doanh

1.43. Quy dinh hién
hanh cta Nha nudc

201 md

Hoc: Nghe
giang, tra 101
cau hoi




1.4.4. Tién luong trén
thi truong

1.5. Cac phuong phap
xay dung thang bang
luong

4-24 CHUONG 2. XAY| CLO2 |Day: Thuyét AM1,
DUNG THANG BANG CLO5 giang, cau hoi AM?2
LUONG THEO PANH | CLO7 | goimd, du an
GIA GIA TRI CONG nghién ctru
VIEC
2.1. Danh gia gia tri Hoc: Nghe
cong viéc giang, tra 101
2.1.1. Xéc dinh hé thong cau hoi
vi tri cong viéc
2.1.2. Xac dinh ti€u chi
danh gia
2.1.3. Xac dinh vai
tro/khung diém tiéu chi
2.1.4. Xac dinh gia tri
cong viéc
2.2. Xay dung thang CLO2 Day: Thuyét AM1,
bang luong theo danh CLO3 giang, cau hoi AM?2
gia gia tri cong viéc CLO4 go1 md, thao
2.2.1. Xac dinh h¢ s6| CLO5 |luan,dyén
gian cach gitra cac cong CLOG6 nghién curu
viéc/nhdém cong viéc CLO7

Hoc: Nghe
giang, tra 101
cau hoi, tham
gia thao luan
2.22. Xac dinh hé¢ s6| CLO2 |Day: Thuyét AML1,
luong bac 1 cua cong CLO3 giang, cau hdi AM?2
viéc/nhom cong vige CLO4 g01 mo, thao
CLOS luan, dy an
CLO6 nghién ctru
CLO7
Hoc: Nghe
giang, tra 101
cau hoi, tham
gia thao luan
2.2.3 Xac dinh sé bdc| CLO2 | Day: Thuyét AM1,
va hé s6 gidn cach bac CLO3 | giang, cau hoi AM?2
CLO4 go1 md, thao

CLO5

luan, du an




CLO6 nghién curu
CLO7
Hoc: Nghe
giang, tra 101
cau hoi, tham
gia thao luan
2.2.4. Hoan chinh thang CLO2 Day: Thao luan, AM1,
bang luong CLO3 du an nghién AM2,
CLO4 ciru AM4
CLOS
CLO6 Hoc: Tham gia
CLO7 thao luan
2.2.4. Hoan chinh thang CLO2 Day: Thao luan AM1,
bang luong (tiép) CLO3 AM2
CLO4 Hoc: Tham gia
CLOS thao luan
CLO6
CLO7
2.2.4. Hoan chinh thang CLO2 Day: Thao luan, | AM1,
bang luong (tiép) CLO3 | baitap & nha AM2
CLO4
CLO5 Hoc: Tham gia
CLOG6 thao luan lam
CLO7 bai tdp ¢ nha
25-30 CHUONG 3. QUAN| CLO3 Day: Thuyét AM1,
TRI THANG BANG CLO4 giang, cau hoi AM?2
LUONG CLO5 goi mo, thao
3.1. Nguyén tic va quy CLOG6 luan
trinh CLO7
3.1.1. Nguyén tic va yéu
cau Hoc: Nghe
3.1.2. Quy trinh thuc giang, tra 101
hién cau hoi, tham
3.2. Xay dung quy ché gia thao luan
nang bac luong va
chuyén xép luong
3.2.1. Khai niém quy
ché nang bac luong va
chuyén xép luong
3.2.2. Noi dung quy ché | CLO3 | Day: Thuyét AMI,
nang bac luong va CLO4 giang, cau hoi AM2
chuyén xép luong CLOS go1 md, thao
3.3. Stra d6i thang bang | CLO6 | luan
luong CLO7




3.3.1. Cac truong hop Hoc: Nghe
sira d6i thang bang giang, tra 101
luong cau hoi, tham
3.3.2. Quy trinh stra dbi gia thao luan
thang bang luong
Piém thanh phén g]?;"(ial‘\‘/l‘g CD:E‘E‘(‘;’;;"” Ty 18
AM1:
Panh gia CLO7 10%
2 . Chuyén can
Al le;;;)‘)la trinh AM8. | CLOL, CLOZ,
DPanh gia CLO3, CLO4, 10%
bai tap CLO5, CLOG,
12. Phuwong .
phap danh gia AI\/InEI?AmM 3 CLOT
Bai kidm " | CLO1, CLOZ,
A2. biém giita ky (20%) | tra viét trén CLO3, CLO4, 20%
, J CLO7
16p/Thuyét
trinh du an
AMT: CLO1, CLO2,
A3. Piém cudi ky (60%) | Bai tiéu CLO3, CLO4, 60%
luan CLO7

Tai liéu/gido trinh chinh

1. B4 Thi Twoi (2021). Gido trinh Xay
dung Thang bang luong. NXB Lao dong.

Tai liéu tham khao/ bo

2. Ngbé Xuan Thién Minh (2011). Sach

13. Tai liéu sung Hudng dan xay dung thang bang luong
phuc vu hoc va quy ché tra lvong trong doanh nghiép.
phin NXB Lao dong - Xa hoi.
3. Tran Kim Dung (2013). Xac dinh gia
tri cong viéc va thiét lap bang luong
doanh nghiép. NXB Tdng hop TP.HCM.
Noi dung S6 gio Nhi€ém vu cta sinh vién
TC
BAI 1. TONG QUAN Doc trude ndi dung
VE THANG BANG chuong 1 trong tai liéu sd 1
LUONG
14. Huéng din 1.71. Khai ni?m va vai tro
sinh vien tur hoe | <42 thang bang luong
* ° 112, Cac dang thang 06

bang luong va két cau
1.3. Nhan t6 anh huéng
dén xdy dung thang
bang luong

14. Co sé xay dung




thang bang luong

1.5. Cac phuong phap
xdy dung thang bang
luong

BAI 2. XAY DUNG
THANG BANG
LUONG THEO PANH
GIA GIA TRI CONG
VIEC

Doc trude nd1 dung:
Chuong 2 tai liéu s6 1,
Chuong 2,3, tai lidu s6 3

2.1. Panh gia gid tri 42
cong viéc
2.2. Xay dung thang
bang luong theo danh
gia gia tri cong viéc
BAI 3. QUAN TRI Doc trude nd1 dung:
THANG BANG Chuong 4 tai liéu s6 1,
LUONG Chuong 3 tai liéu s6 2
3.1. Nguyén tic va quy
trinh ’ 12
3.2. Xay dung quy ché
nang bac luong va
chuyén xép luong
3.3. Stra d6i thang bang
luong
15. D§i ngii Ho va tén Hoc ham, Chuyén mon
gidng vién hoc vi
giang day D6 Thi Tuoi Tiénsi | Quan tri nhan lyc
Poan Thi Yén Tiénsi | Kinh té phét trién
Tran Thi Minh Phuong Tiénsi | Kinh té phét trién
Vii Thi Anh Tuyét 83 Tién si Quan tri nhan luc
Nguyén Thi Hong 88 Tién si Quan tri nhan lyc
Ngb Thi Hong Nhung Thac sy | Quan tri nhéan luc
Nguyén Thi Cam Nhung | Thac sy | Kinh té lao dong
Vii Thi Anh Tuyét 80 Thac sy | Quan tri nhan luc
Lé Thay Hang Thac s§ | Quan tri kinh doanh
HIEU TRUONG
(D3 ky)

Ha Xuan Hung




