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MO PAU
1. Ly do chon dé tai

Céch mang khoa hoc va cdng nghé da va dang tiép tuc phét trién mot
cach nhanh chdéng. Viét Nam ciing dang dung ¢ ngudng cira caa Cuoc céch
mang cong nghiép 4.0, hudng toi nén kinh té tri thirc, co hoi cho céc doanh
nghiép Cong nghé thdng tin (CNTT) larat [6n.

Theo “Béo céo tong két cong tac nam 2017 va phuong huéng nhiém vy
nam 2018” cua Bo Théng tin va Truyén thong, nim 2017, tong doanh thu
phét sinh linh vuc CNTT wdc dat 1.723.500 ty dong, ting khoang 13,5% so
v6i nam 2016, ndp vao ngan séch nha nuéc 37.000 ty dong.

Viét Nam véi nhiéu nd luc trong nhitng nam gan day daxép tha 11/55
va xép tht 5 khu vyc Péng Nam A sau Malaysia, Indonesia, Thailand va
Philippines vé dich vu giacéng phan mém.

Theo “Béo céo tong két tinh hinh 10 na m thi hanh Lua t co ng
nghe tho ng tin”, tinh dén nim 2016, cd khoang 5,000 doanh nghiép, chu
yéu véi quy mo vira va nho hoat dong trong linh vuc phin mém. Nganh
CNTT Vie t Nam dang d6i mat vai tinh trang thiéu hut nha n lyc va nhan
lyc trinh d6 cao c6 kha na ng thiét ké vatrién khai nhitng he  thong I6n,
cong nghé cao. Hau hét c& he théng 161 déu dua tre n giai phép cia
nu &c ngodi. DBiéu nay dan dén sy phu thuo ¢ cua cac doanh nghie p Vie t
Nam vao c&c nha cung ciap nu ¢ ngodi vé ma tco ng nghe . Bén canh
d6, chat luong ngudn nhan luc sau d&o tao & Viét Nam con chua dép tng
duoc yéu ciu cua céc doanh nghiép nudce ngoai.

Cong ty TNHH Nextop dé phét trién va dén bat cac co hoi canh tranh,
dang phai d6i mat véi van dé thiéu nhan lyc trinh d6 cao dé trién khai duoc
c4c hé théng tai chinh co tinh tich hop cao, hoat dong 6n dinh véi sb luong

giao dich hang ngay 16n.
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Véi céc ly do néu trén, viéc nghién ctu “Phét trién déi ngii Tw van
giai phap va phat trién phan mém tai Cong ty TNHH Nextop” la thuc su
can thiét cho Cong ty ciing nhu c6 tinh tham khao cho céc doanh nghiép CNTT
khéac.

2. Tinh hinh nghién citu lién quan dén aé tai

Trong nhitng na m qua, ¢4 cé rat nhiéu dé tai nghie ncaulie nquan
t6i nguon nha n lyc vaphét trién nguon nha  n luc theo céc cach khéc nhau,
dudi cac goc do  khac nhau, ¢ cac pham vi nghie n ciu khéc nhaw.

Nghién ctu vé phét trién Ngudn nhan luc trong doanh nghiép:

- Luan &n Tién st “Phét trién Ngudn nhan luc Chat lwgng cao trong
béi canh hdi nhap kinh té quéc té ¢ thanh phé H6 Chi Minh” caa Ve Thi Kim
Loan (nam 2015). Nghién ctu d& néu |1én nhitng yéu cau vé ngudn nhan lyc
trong bbi canh hoi nhap kinh té qudc té, nhirng bai hoc kinh nghiém ddc rat tir
viéc nghién cau kinh nghiém caa c&c nuéc ban bé nhu Han Qudc, Trung
Quéc, va Maaysia. Ngoai viéc phan tich thuc trang nguon nhan luc, bai hoc
kinh nghiém, nghién ctu ciing dua ra mot sb giai phdp nham cai thién chat
lwgng ngudn nhan luc dap (rng cé&c yéu cau trong bdi canh hai nhap.

- Lua n &n Tién si vé “Phét trién nguon nha n lyc trong doanh
nghie p viravanho tai Vie tNam trong quatrinhho inha pkinhté” cua
Le Thi My Linh - Tru ong Pai hoc Kinh té quéc da n. Luan an dane u
le n thuc trang ngudn nha n lyc trong cac doanh nghiép vira va nho tai
Vie t Nam tir d6 du araly lua n, vaphu o ng phép phét trién ngudn
nha n lyc trong thoi ky ho i nha pkinhté qudc té.

Nghién ciru vé phét trién Ngudn nhan lyc trong nganh Cong nghé théng tin:

- Luan vin “Pao tao Ngudn nhan lrc Céng nghé théng tin ¢ Viét
Nam” caaDd Thi Anh Ngoc — Truong Pai hoc Qudc Gia Ha Nai (2008) néu
lén thyc trang vé nhu ciu ngudn nhan lyc CNTT, nhitng diém chualam dugc
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trong dao tao va hé thong ddo tao ngudn nhan lvc CNTT ¢ Viét Nam. Luan
vin ciing dwaranhitng giai phap dé thic day dao tao nguén nhan luc CNTT &
Viét Nam dén nam 2020.

- Luan van “Phét trién ngudn nhan lyc Cong nghé théng tin caa
Viét Nam trong bdi canh hoi nhap kinh té quéc t&” cua Vit Buc Hoa— Truong
Pai hoc quéc gia Ha Noi (2016) di sau tim hiéu thuc trang phét trién ngudn
nhan lyc CNTT ¢ Viét Nam trong béi canh hoi nhap kinh té qubc té, phan tich
thuc trang co cdu ngudn nhan lvc CNTT va céc giai phép phét trién ngudn
nhan lyuc CNTT tai Viét Nam.

- Luan vin “Dao tao va phét trién nguon nhan lyc Céng nghé
théng tin cua thanh phé H6 Chi Minh dén nam 2020” caa Nguyén Hoang
Nhién (2008) chi ra tim quan trong cia phét trién ngudn nhan lec nganh
CNTT va tam quan trong ddi véi kinh té xa hoi thanh phé H6 Chi Minh.
Ngudi nghién cau ciing dua ramot s giai phédp vé cac chuong trinh dao tao,
phét trién nguon nhan lyc CNTT dén nam 2020 ciing nhu tham khao mot sd
chuong trinh 2o tao tuong tu & mot sd nudc trén thé gidi.

Céc dé an, dé tai cia Nha Nu ¢c lie n quan dén nguon nha n luc
CNTT:

- Quyét dinh sb: 698/QD-TTg cua Tha tuéng chinh phu vé Ké
hoach tong thé phét trién nguén nha n lyc co ng nghe tho ng tin dén
na m 2015 vadinh huéng dénna m 2020.

- Pé an som duaVie t Nam tro thanh nuéc manh vé CNTT-TT
do Thu tuéng chinh phi phe duye t. Dé &n ndy da tramo t loat muc
tie u day tham vong véi nganh CNTT-TT dén na m 2015 va 2020. Mo t
trong nhirng muc tie u chua dao laduanganh CNTT-TT tré thanh nganh kinh
té mii nhon, ta ng truong hang na m cao gap 2-3 lan ta ng truong GDP,
ddng thoi phét trién ngudn nha n lwc CNTT dat chuan qudc té vathiétla p
ha tang viéntho ngba ngro ngtre npham vi ca nudc.
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- “Sach Trang Céng nghé thdng tin va Truyén théng Viét Nam”
cia Bo Thong tin va Truyén théng - Nha xuat ban Théng tin va Truyén théng
chiu tréch nhiém xuat ban, cung cip mét birc tranh tong thé vé hién trang phét
trién cua nganh Cong nghé thong tin — Truyén théng Viét Nam. Sach tring nam
2017 cung cap s lidu dugc tong hop tir cac béo céo trong 02 nam 2015 va
2016 cua B9, nganh, dia phuong; cac doanh nghiép CNTT, céc dir liéu bao
gom: Ung dung CNTT, Cong nghiép CNTT, An toan thdng tin, Thong tin dién
tir, Buu chinh, Nghién ciu va dao tao vé Cong nghé thdng tin va Truyén théng.

Cong trinh nghién citu khoa hoc nudc ngoai vé phat trién Ngudn nhan
lurc trong nganh Céng nghé thdng tin:

- Pé tai “Nhirng van dé vé nguon nha n luc, nhirng théach thirc va
chién luge trong co ng nghie p phan mém tai An Po ” boi téc gia:
Narendra M. Agrawal —vie nquan Iy chién lugc An Do vaMohan Thite —
truong Pai hoc Griffith, Uc na m 2003. No i dung caa dé tai chi ra nhitng
thach thirc vé quan Iy ngudn nha n lyc CNTT, chién lugc to chirc thic day
ngudon nha n luc phan mém bang vie ¢ tao ra nhitng chudi gid tri va tao ra
nhirng co ho i hoc héi.

Nghién ciru vé phét trién doi ngii Tu van giai phap va phép trién phan
mém (TVGPPTPM) tai Cong ty TNHH Nextop: Chua c6 nghién cau nao
duoc tién hanh.

Tém lai, tinh dén thoi diém hién tai chua c6 nghién ciru chuyén sau,

N
AN

phan tich d¢anh gia tong thé ndo vé " Phat trién do i ngii Tw van giai phap
va phét trién phan mém tai Coéngty TNHH Nextop". Pay la khoang trong
nghién ctru s& dugc bul 1ap bang két qua nghién ciru caa dé tai nay.
3. Muc dich, nhiém vu nghién ciru
3.1. Muctie unghién ciru

Dé xuit cac giai phdp nham phét trién doi ngi Tu van va phét trién
phan mém tai Cong ty TNHH Nextop
3.2. Nhie m vu cia dé tai
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- He thong hdali lua n co sd va thyc tién vé phét trién nguon
nha n luc cdng nghé trong doanh nghi¢p Cong ngh¢ thong tin (CNTT)

- Pha n tich thuc trang vé phét trién doi ngi Tu van giai phép va
phét trién phan mém (TVGPPTPM) tai Cong ty TNHH Nextop

- Pé xuat nhirng giai phdp dé phét trién doi ngii Tu van giai phép
va phét trién phan mém (TV GPPTPM) caa Cong ty TNHH Nextop
4. Pdi twong, pham vi nghién ciru
4.1. Po6i tu ¢ngnghie n ciru

- Poi ngii Tu van giai phdp va phét trién phan mém tai Cong ty
TNHH Nextop

- Céc hoat do ng phét trién do i ngii Tu van giai phap va phat
trién phan mém tai Céng ty TNHH Nextop.
4.2. Pham vi nghie n ciu

- Pham vi vé ma tkho ng gian: tai Congty TNHH Nextop.

- Pham vi vé thoi gian: Tir na m 2016 dén nam 2018 va céc giai
phép dén nam 2025
5. Phwong phap nghién ciru

Théng ké phéan tich:

+ Théng ké sb luong vé doi ngii va céc két qua hoat dong phét trién doi
ngii Tu van giai phdp vaphét trién phan mém tai Cong ty TNHH Nextop

+ Phéan tich xu hudng phét trién qua céc nam cua doi ngii Tu van giai
phép va phét trién phan mém, so sanh va déi chiéu

Diéu traxa hoi hoc: Diéu tra thdng qua bang hoi can bo vaquan 1y 1am

viéc trong doi ngit TVGPPTPM:

Khao s& can bd quan ly: Phu luc | - Phiéu khao sit danh cho Cén bo
guan ly: khao sét dugc thuc hién trén 07 can bo quan ly.
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Khao sét nguoi lao dong (NLD): Phiéu khao sat danh cho NLD — Phu
luc Il: khao s& duoc thuc hién trén 43 lao dong thuoc 07 chirc danh cdng
viéc, trén tong sb 73 1ao dong, chi tiét nhu sau:

+ Chirc danh 1: Quan ly duy &n - PM: 02 nguoi

+ Chuc danh 2: Phan tich nghiép vu — BA: 03 nguoi

+ Chuc danh 3: K su lap trinh - Dev: 15 nguoi

+ Churc danh 4: Thiét ké Website — Web Design: 02 nguoi

+ Churc danh 5: Kiém thir hé thong - Test: 13 nguoi

+ Chutrc danh 6: Kiém soét chét luong - PQA: 02 ngudi

+ Chirc danh 7: Van hanh - OPS: 06 nguoi

Tong s6 43 nguoi, chiém trén 50% tong s6 lao dong caa doi ngi
TVGPPTPM.

Tong hop nghién ciru tai liéu tha cap.

Xt ly dit liéu diéu tratrén Excel.
6. Nhirng dong gop mei caa luan van

Véma tlylua n,lua nva ndahe thénghdaco sslylua n&
thuc tidn vé phét trién nguén nhan luc cdng nghé trong doanh nghiép CNTT.

Vé ma tthuctién, lua nva n dadanh giathuc trang phét trién doi
ngii TVGPPTPM va dé xuat céc giai phap dé phét trién doi ngi TVGPPTPM
tai Cong ty TNHH Nextop nhiam dédp ¢ng yéu ciu phét trién doanh nghiép
trong thoi dai cach mang cong nghé 4.0.
7. Két cAu luan vin

Ngoai phan mé dau, két lua n, 16i cam o n, muc luc, danh muc bang
biéu, danh muc so  d6, hinh v& va danh muc tir viét tit thi lua nva n
du occautricgdm3chu o ng:

Chu o ng 1. Co sd 1y lua n va thyc tién vé phét trién ngudn
nha n lyc cdng nghé trong doanh nghi¢ p Cong ngh¢ thdng tin
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Chu o ng 2: Thuc trang phét trién doi ngit Tu van Giai phép va phat
trién phan mém tai Céng ty TNHH Nextop
Chu o ng 3: Giai phép phét trién doi ngii Tu van Giai phdp va phat
trién phan mém tai Céng ty TNHH Nextop
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Chu o ngl:COSOLY LUAN VA THUC TIEN VE PHAT TRIEN
NGUON NHAN LUC CONG NGHE TRONG DOANH NGHIEP
CONG NGHE THONG TIN
1.1.M gt sb khai niém lién quan
1.1.1. Cong ngh¢ thong tin

Thuat ngir "Céng nghé thdng tin" xuat hién 1an dau vao nam 1958 trong
bai viét xuat ban tai tap chi Harvard Business Review. Hai tac gia cia bai viét,
Leavitt va Whidler da binh luan: "Céng nghé mai chua thiét 1ap mot tén riéng.
Chuing ta s3 goi & cdng nghé thong tin (Information Technology - 1T)" Y.

Theo Luat Céng nghé thdng tin, “Coéng nghé thdng tin, viét tait CNTT,
(tiéng Anh: Information Technology hay 1a1T) Ia tap hop céc cac phuong
phép khoa hoc, cong nghé va cdng cu ky thuat hién dai d¢é san xuat, truyén
dua, thu thap, xa 1y, luu trix vatrao ddi théng tin so"t+ ™4

“Ung dung cong nghé thdng tin 1a viéc sir dung cong nghé thdng tin
vao cé&c hoat dong thudc linh vyc kinh té - x& hoi, d6i ngoai, qubc phong, an
ninh va cac hoat dong khac nhiam nang cao niang suit, chat luong, hiéu qua
cua cac hoat dong nay”™ ™4,

“Phét trién cong nghé théng tin 1a hoat dong nghién ciru - phét trién lién
quan dén qué trinh san xuat, truyén dua, thu thap, xu ly, luu triy va trao doi
thong tin sd; phét trién ngudn nhan lyc cong nghé thong tin; phét trién cong
nghiép cong nghé théng tin va phét trién dich vu cdng nghé thong tin"*- ™Y
1.1.2. Doanh nghiép cdng ngh¢ thdng tin

Céc loai hinh cong nghiép CNTT bao gom:

Cong nghiép phan cang a cong nghiép san xuat cac san pham phan
cirng, bao gom phu tung, linh kién, thiét bj sb.

Cong nghiép phan mém |a cong nghiép san xuat cac san pham phan

mém, bao gdm phan mém hé théng, phan mém &ng dung, phan mém diéu
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khién, ty dong hda va cac san pham tuong tu khac; cung cip céc giai phap cai
dat, bao tri, huong dan sir dung.

Cong nghiép noi dung & cdng nghiép san xuat cac san pham théng tin
sd, bao gém thdng tin kinh té - x& hoi, théng tin khoa hoc - gido duc, thong tin
van hoa- giai tri trén moi trudng mang va cac san pham tuong tu khéc

Tur cac nghién ciru, khéi niém doanh nghiép CNTT duoc hiéu [a doanh
nghiép CNTT la doanh nghiép cung cip céc dich vu céng nghé thng tin bao
goém phan ctng, phan mém va céng nghiép ndi dung bang cach s dung hé
thdng céc thiét bi va méy tinh dé cung cap giai phdp xu ly théng tin trén nén
cdng nghé cho céc ca nhan, to chirc co yéu cau.

1.1.3. Nguén nhan lxc cdng nghé trong doanh nghigp CNTT

Mot sd khédi nie m vé ngudn nha  n luc trong doanh nghiép nhu sau:

Theo BUi Vian Nhon (2006) trong sach Quan |y va phét trién ngudn
nhan luc x& hoi xuat ban thi: “Ngudn nhan lec doanh nghiép 1a luc lugng lao
dong caa ting doanh nghiép, 1a sd nguoi ¢6 trong danh sach cua doanh
nghiép, do doanh nghiép tra luong”!® ™" 2

Theo gido trinh Quan tri nhan luc, dai hoc kinh té quéc dan do Nguyén
Van Piém va Nguyén Ngoc Quan (2004) thi khd niém ndy duoc hiéu nhu
sau: “Ngudn nhan lyc cia mot t6 chac bao gém tat ca nhirng ngudi lao dong
l&m viéc trong to chirc @6, con nhan lyc duoc hiéu 14 ngudn luc cua mdi con
ngudi mangudn luc ndy gdm o thé luc vatri luyc'* ™8

Trong luan van ndy khéi niém vé ngudn nhan luc cdng nghé trong doanh
nghiép CNTT bao gém tit ca nhitng nguoi lao dong co sixc khog, trinh d6 khéac
nhau, tham gia vao hoat dong san xuat, kinh doanh ciia cac doanh nghiép vién
théng, cong nghiép CNTT, tng dung CNTT, dién tir - vién thdng, v.v.

Ngudn nhan lyc céng nghé trong doanh nghiép CNTT bao gom 04
chtrc danh co ban sau: An toan thdng tin, Quan tri vién hé thong, Kiém dinh

vién cong nghé thdng tin, Phat trién phan mém.
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An toan théng tin: thuc hién cac nhiém vu lién quan dén phan tich thiét
ké cac hé théng dam bao an toan cho céc hé théng théng tin co sd dit lidu
(CSDL) chuyén nganh, co so dir liéu tich hop

Quan trj vién hé thong: thuc hién cac nhiém vu lién quan dén quan ly
dich vu CNTT, quan tri cac hé théng mang théng tin, mang méy tinh

Kiém dinh vién CNTT: thuc hién cac nhiém vu lién quan dén kiém tra,
dénh gid tinh tuan thu c&c yéu cau, quy dinh, chinh sach vé CNTT, an toan
thong tin

Phat trien phan mém: thuc hién cac nhiém vu lién quan dén phan tich
céc yéu cau trong céc thiét ké cua céc hé théng théng tin, CSDL, cac hé phan
mém &ng dung vatién hanh 14p trinh theo ngén ngir pht hop.
1.1.4. Phét trién nguén nhan lec cong nghé trong doanh nghigp CNTT

Theo Quyét dinh s6 05/2007/QD-BTTT cua Bo théng tin va truyén
thoéng: “Phét trien nguon nhan luc cdng nghé thong tin phai gan két chat ché
vé6i quatrinh doi méi gido duc vadao tao, dic biét 1adéi méi gido duc dai hoc.
Po6i mai co ban va toan dién ddo tao nhan lyc cdng nghé thdng tin theo huéng
hoi nhap va dat trinh do qubc té, tao duoc chuyén bién co ban vé chat lugng
dao tao, dép tng yéu cau phét trién cdng nghé thdng tin phuc vu sr nghiép
cdng nghiép hda, hién dai hda dat nuéc va hoi nhap kinh té quéc té"> T8

Tur viéc nghién ciu, thu thap théng tin, tdc gia cho rang: Phét trién
ngudn nhan luc cdng nghé trong doanh nghiép CNTT doi hoi ngudn nhan luc
cdng nghé dugc dao tao bai ban, co6 trinh ¢6 chuyén moén, dap ung dugc cac
yéu cau vé xu thé thi truong, xu thé cong nghé. Qué trinh dé lién quan dén céac
hoat dong: Hoach dinh nhan luc cdng nghé; Thu hat vatuyén chon nha n luc
cdng nghé; B6 tri sir dung va giir chan nhan tai trong doi ngii nhan lyc cong
nghé; Dao tao va phét trién nhan luc cdng nghé. Cac hoat do ng tre n nhim
ting cuong vé sd luong va chat lugng cua doi ngi, ¢ép ng nhu cau sir dung

nhan luc trong doanh nghiép & thoi diém hién tai ciing nhu trong teong lai.



11
1.2. Céc hoat d@dng phét trién ngudn nhan lwc cong nghé trong doanh
nghi¢p CNTT
1.2.1. Hoach dinh nhan luc cong nghé

“Hoach dinh nha n lyc 1a quéa trinh nghie n cau, xac dinh nhu cau
ngudon nha n lyc, du a ra cac chinh sach va thuc hie n cac chu o ng
trinh, hoat do ng dam bao cho t6 chirc c6 di nha n luc voi cac pham chat,
ki na ng phl hop dé thuc hie nco ngvie ccona ng suat, chat lu ong
vahie uqua cao”!® "

Hoach dinh nhan luc cong nghé trong doanh nghiép CNTT la qua trinh
nghién ciru, xac dinh nhu cau vé nhan luc cdng nghé phuc vu cho cé&c yéu cau
vé san xuat, kinh doanh cua doanh nghiép, dwara cac chinh sach vathuc hién
cac chuong trinh, hoat dong dam bao cho doanh nghiép CNTT cd du nhan luc
v6i cac pham chat, ki nang chuy@n mén pht hop dé thuc hién cong viéc véi
nang suit, chat lugng va hiéu qua cao.

Co so hoach dinh nhan luc cdng nghé trong doanh nghiép CNTT céan
duatrén:

Phan tich méi trirong kinh doanh CNTT, xac dinh muc tiéu va chién
liwoc phét trién cia doanh nghiép: viéc phan tich can 1am ré dwoc thé manh
vé ngudn nhan lyc cdng nghé cua doanh nghiép 1a gi? Kha nang tim kiém
nhan luc cdng nghé ddp ng phi hop véi cac yéu cau vé trinh do ky thuat,
mirc ¢6 phac tap cia mdi loai san pham va dich vu CNTT ma doanh nghiép
cung cap la nhu thé ndo? Céc chinh sach, phép luat lién quan dén CNTT ¢
anh huong gi dén céc chinh sach caa doanh nghiép? Pinh hudng phét trién
nghé nghiép caa doi ngi nhan luc céng nghé tai doanh nghiép theo dinh
huéng ndo? Trén co s& céc thdng tin thu duoc va céc du doén vé thi truong

CNTT dé quyét dinh muc tiéu vachién lugc kinh doanh caa doanh nghiép.
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Phan tich dir bdo cau nhan lyc cdng nghé trong doanh nghiép CNTT:
cau nhan lyc s8 dugc dy béo trén co so vé sd luong, chat luong hay chinh 1a
khdi lwgng cdng viéc va kha nang thuc hién cdng viéc cua mdi nhan luc &
tirng giai doan khéc nhau, mic lao dong vakha nang tang nang suat lao dong.

Phan tich dur bao cung nhan lxc cdng nghé trong doanh nghi¢p CNTT: |a
lwong nhan lyc tuong tng véi moi chire danh cong viéc ma doanh nghiép dava
dang co, hién dang 1am viéc va sin sang 1am viéc cho doanh nghiép khi can.

Phan tich thirc trang can doi cung — cau nhan liec cdng nghé trong doanh
nghiép CNTT: Cung — ciu nhan luc ludn c6 ba kha nang phé bién xay ra nhu
sau:

Cung khéng dép wng cau: |a tinh trang lwong nhan luc cdng nghé can
cO & mot sd vi tri cdng viéc hoic todn bo céc vi tri cong viéc nhiéu hon luong
nhan luc co thé thuc hién cdng viéc matd chirc sin co.

Cung vuot qué cau: la tinh trang ma lugng nhan lyc trong doanh nghiép
dang c6 nhiéu hon so véi lugng nhan luc to chire can dé thuc hién cong viéc.

Vira thira — vira thiéu: ddy |a tinh trang phé bién nhat trong céc doanh
nghiép, 1a tinh trang ma c6 chac danh cong viéc thi cung vuot quéa cau, co
chtrc danh cdng viéc khéc thi cung lai khéng dép tng cau.

Ngoai ra, con cd mot kha nang 1a“ Can déi cung - cau”: latrang tha ma
cung nhan lyc vira da dé d4p wng cau nhan luc & moi chic danh cong viéc.
Pay latrang théi rat hiém khi dat duoc.

Két qua hoach dinh nhan luc cdng nghé trong doanh nghiép CNTT cho
thiy tinh trang nhan lyc hién tai cua doanh nghiép: mac do du thira, thiéu hut
hay d&p ang du ciia ngudn nhan lyc cdng nghé ca vé sd luong vachat luong, va
tra 161 cho cé&c van dé sau: S6 lugng (SL) nhan luc cdng nghé trong doanh
nghiép so véi cau nhan lec caa doanh nghiép dép ang bao nhiéu %. Ty 1& nhan

lyc cdng nghé so vai tong nhan lyc toan doanh nghiép |a bao nhiéu; Chat lwong



13
(CL) nhan lyc cdng nghé trong doanh nghiép dép tng duoc céc yéu cau trong
hién tai vatuong lai thé nao; Co ciu ngudn nhan luc d& hop Iy hay chua Qua
d6 co thé 1am co s& cho dy béo ca vé nhu ciu ciing nhu ngudn cung trong
tuong lai.
1.2.2. Thu hat va tuyén chen nhan lgc cong nghé

Tuyén dung 1a qué trinh tim kiém va lya chon ngudn nhan lyc c6 chat
lwong, phi hop véi nhu cau s dung cua doanh nghiép. Tuyén dung gom 02
khau: thu hat (tuyén mo) vatuyén chon.

“Tuyén mo la qué trinh thu hit nhitng ngudi xin viéc ¢6 trinh @6 tir luc
lwong lao dong bén ngoai va bén trong cuatd chac dé lva chon lao dong cho
cac vi tri viéc 1am con tréng cuaté chic” 1o 332

“Tuyén chon nhan lc vé thuc chat 1aviéc lya chon ang vién cho céc vi
tri 1am viéc con tréng caa td chac nhim dép tng yéu cau dit racaaté chic do
cho céc chirc danh cdng viéc can tuyén dung” 1o 3%

Theo nghién ciru cua tac gia: Thu hat va tuyén chon nhan luc cong
nghé trong doanh nghiép CNTT la viéc thu hat cac ang vién tét nghiép
chuyén nganh CNTT, c6 mong mubn hoic dang lam viéc trong nganh CNTT
quan tam dén céc vi tri trbng caa doanh nghiép. Tir d6, lya chon ra nhitng
nguoi ¢o trinh d6, nang lyc vaphi hop nhat véi doanh nghiép.

Theo Navigos Search - nha cung cip hang dau vé céc dich vu tuyén
dung nhan sy cip cao tai Viét Nam: nhu cau tuyén dung c&c ky su  CNTT
luo n nam trong nhém dan dau cac nganh nghé tuyén dung trong khoang ba
na mtro lai da .

Thuc tién cdu CNTT: Tong sd doanh nghiép dang ky hoat dong trong
linh vuc cong nghiép CNTT, Dién tir - Vién thong d¢ang ngay mat tang.
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Bang 1.1. Théng ké cac doanh nghiép hoat dgng trong linh vuc CNTT

Don vi tinh: Doanh nghiép

TT Chitiéu 2015 2016 2017

2.1 | Doanh nghiép phan ctng, dién tir 2.980 | 3.404 | 4.001

2.2 | Doanh nghiép phan mém 6.143 | 7.433 | 8.883

2.3 Doanh nghiép noi dung sb 2399 | 2.700 | 3.202

24 Doanh nghiép CNTT (trir bubn ban, | 10.196 | 10.965 | 12.338
phan phdi)

(Nguon: Téng hop s6 liéu béo céo cia cac dia phirong)

Theo sd lie u béo céo tir c&c diaphu o ng, s doanh nghie p hoat

do ng trong Iinh vuc phan mém, no i dung s, phan ciing die n tr va dich
vu CNTT na m2017ta ng 16% so véi na m 2016.

Thuc tién cung CNTT: Dao tao nhom nganh CNTT-TT ciing da va

dang duoc céc truong tap trung tuyén sinh ngdy mot nhiéu dé dép tng nhu

CAU:

Bang 1.2. Thong ké vé dao tao Pai hec nganh CNTT
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2.1.1 | Téng 8 trudmg dai hec Trutmg 23ase
o - B Y
59 Téng =6 sinh vién dai hog, cao ddng trén thyc 18 dugc tuyEn mai S 437156
hang nam
2.1.3 | Téng 56 sinh vién dang hoc tai cac trudng dai hoc Sinhvign | 1.707.025
2.1.4 | Téng 56 sinh vién da 15t nghiép sinhvien | 320578
Ting sd truimg d3i hoo cd dao tao CNTT, digén tl, vién thing va
. T Trutmg 131
o an toan thang tin ' ?
el Tang s& chi tidu tuyén sinh dai hoo nganh CNTT, dign o, vién thang Sinh vién 48631
va an toan théng tin
— Ty Ié trudmag dai hoe e6 do tao CNTT, dién th, vién théng va an toan - 62,98
| théng tindTdng s8 tridmg dai hoc
pva Ty 18 thue t& tuyEn sinh dal hoe vt CNTT, dién t vidn théng va an - -
"7 | 1o&n théng tin

Ghi chik: =" Khéng tinh cde trudng thude B8 Qudc phéng va BE Cdng an

Ngudn: 56 Féu dua trén két gua difu tra khado 55t cac truong BH, O cda
85 Théng tin vé Truyén théng ndm 2018: s5 lidu tir cudn Nhilng didu cén biét
V& tuyén sinh BH. CB ndm 2018 va s8 ligu cung ¢3p cua B9 Gido duc va Bao tao

Bang 1.3. Théng ké vé dao tao Cao ding, Trung cap nghé CNTT

2.2.1 | Tong s6 truimg cao ddng nghe, trung cdp nghé Trirmg 663
2.2.2 | Téng chi tigu tuydn sinh cao ddng nghi, trung c3p nghé Sinhuién | 540,000
Tong s sinh wién cao ddng nghé, trung cip nghé trén thyc t8 duge |
2.2.3 Iuy’éﬂ méi nam Sinh vien 540400
2.2.4 | Téng 38 sinh vién A5 tdt nghidp Sinh vidn | 405300
. T.Hﬁg_ s rutmg cao ding nghé, trq.ng cip nghé cd dao tao CNTT, dién o o
1w, vign thiing va an toan thong tin
o . - ¥
oo |TONG 56 :h|11:ie_u tuyén sinh cao dang nghﬁ. trung cdp nghé nganh k -
CNTT, dién tr, vién théng va an toan thing tin
Ty 18 trudmg cao ddng nohé, trung c3p nghé cd dao tao CNTT, Jién o,
2.2.7 |vién théng va an toan thang tin/Téng s& trudmg cao ddng nghi, trung % 62,14
cdp nghé

Nogudn: KEt qud gidu tra khdo 53t cde trudng BH, CO ciba BS Thang tin v Truwén thdng ndm 2018,
$& lidu 10 cudn Nhing didy edn bidt vé tuyén sinh DM, CO nim 2018 va s lidu cung cip
ciia Téng cue Day nghé (85 Lao ddng - Thuemg binh vd X3 hii) nam 2018

Theo théng ké ¢én nam 2017 ca nudc c6 131 cac trull ng dai hoc, 412

trull g cao dang va trull ng trung cip c6 ddo tao CNTT, dielIn ta, vién
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tho ngvaantoantho ngtin. Hiéntilé céc truong PH, Cb daotao CNTT ¢
nudc ta chiém 37,5%, mdi nam c6 khoang 50.000 sinh vién CNTT tét nghiép.

“Chi c6 khoang 15% sinh vién CNTT ra truong c6 thé lam viéc ngay,
s con lai phai dugc dao tao lai. Nghiém trong hon, 72% sinh vién nganh
CNTT khéng c6 kinh nghiém thyc hanh. 100% khéng hiéu rd vé linh vuc
hanh nghé” (Vién Chién lugc Cong nghé thong tin)

Nguyén nhan din dén nhirng con sb dang b& dong nay la do hai
nguyén nhan. Thir nhat, da s sinh vién nganh CNTT thuc hanh trén “gidy”
chtr khéng phai trén “méy”. Hon nita, hoc vé méy tinh va cong nghé & nuéc
ngoai c6 ba nganh dé lya chon: ky thuat may tinh (hoc vé phan cing), khoa
hoc méy tinh (hoc vé phian mém) va cong nghé théng tin (hoc vé céch truyén
dat, két néi va xir ly thdng tin). Nhung, sinh vién Viét Nam phai hoc hét kién
thirc caa ba nganh ndy voi rat it gio thuc hanh. Do d6, sinh vién kho cd thé
nhé hét duoc lugng kién thirc khdng 16 d¢6 va khéng dinh hudng dugc nghé
nghiép tuong lai caa minh. Van dé cung - cau nhan lyc cia nganh CNTT tai
Viét Nam van, da va dang ton tai nhiéu nghich Iy va van dang bi danh gia
mong vé luong, yéu vé chat.

Trong bdi canh caa cach mang cdng nghiép 4.0, nganh CNTT noéi
chung dang phét trién néng hon bao gio hét dé ddp tng xu thé toan cau.
Nganh CNTT cua Viét Nam néi riéng da va dang phét trién vai toc do kha
nhanh vai s dau tu caa rat nhidu cong ty va tap doan cong nghé trén thé gisi
nhu Samsung, LG, Panasonic, etc ciing nhu cac tap doan Ion caa Viét Nam
nhu FPT, VNPT, Viette, etc. Cau I6n — cung han ché din dén bai toan thu hat
va tuyén chon nhan luc nganh CNTT dang |a thach thirc cua nhiéu doanh
nghiép CNTT.

Quy trinh tuyén chon nhan lyc céng nghé trong doanh nghiép CNTT

duoc md ta qua so d6 sau:
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|

Yéu cau tuyén o : ;

Tao ban mé ta Eian giam dac H[ = ;
dung wr cac Biémg tuyen
phéng ban chng vike phié duryét l

v

Phéng van vong 2 b! it s < Loe hé sor

)

So dé 1.1. Quy trinh tuyén dung nhan luc cong nghé
(Nguon: TAc gid dé xuat)

Theo so db trén, quy trinh tuyén dung s& bao gom 09 buéc nhu sau:
Buéc 1: Y&u cau tuyén dung tir cac phong ban
Budc 2: Tao ban mo ta cdng viéc va trinh Ban giam dac duyét
Buéc 3: Ban gidm dac phé duyét
Budc 4: Pang tuyén
Budc 5: Sang loc hé so
Buéc 6: Kiémtra, trac nghiém
Buéc 7: Phong van vong 1 (véi Nhan s va phong ban chuyén mon)
Buéc 8: Phong vin vong 2 (véi Lanh dao)
Budc 9: Ra quyét dinh tuyén dung va gui the moi
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Tly theo quy trinh cia mdi doanh nghiép ma céc buéc trén day duoc
thue hién hoic bo qua, duoc thay doi hoac rat gon dé phu hop véi yéu cau va
muc tiéu tuyén dung.

1.2.3. Sir dung va gi@ chan nhan tai trong déi ngi nhan luc cdng nghé

S dung nhan lic cdng nghé sau tuyén dung:

“Sir dung nhan luc vé thuc chat 1a hoat dong diing ngudi, st dung con
ngudi nhim dat dugc cdc muc tiéu dat ra cua to chac. N6 doi hoi phai phét
huy céc kién thic, ky ning caa con ngudi dé tao ra hiéu suat lao dong cao,
ddng thoi phai “tao san” cho nguoi lao dong hoat dong dé ho ¢ co hoi boc 16
c4c kha ning, tiém niang va 6c sang tao caa minh dé phuc vu cho muc tiéu
phét trién cua td chac " ™47

Sir dung nhén luc cong nghé trong doanh nghiép CNTT la quatrinh:

Tiép nhdn: tiép nhan nhan luc cdng nghé bao gdm céc hoat dong don
tiép nhan vién va quéa trinh gidp nhan vién |am quen véi noi lam viéc méi. An
tuong ban dau caa nhan vién vé té chac rat quan trong, né tao dong luc 1ao
dong cho nguoi 1ao dong tir nhirng ngdy dau tién, ciing tao nén nét van hoéa
riéng cta doanh nghiép

Bo tri cong viéc: 1a hoat dong sip xép cong viéc cho nhan luc cong
nghé vé cac phong ban chuyén mén, céc du an. Cac truong phong, truong
nhom, quan |y du n s& can nhic kién thire, ki nang chuy@n mén dé giao viéc,
dam bao nguyén tic bé tri “ddng ngudi, dang viéc” nham tim ra nguoi thich
hop nhat véi mot chirc danh cong viéc. Ciing c6 nhitng lao dong da ky niang
c6 thé thich ttng vé6i hai hay nhiéu chirc danh cong viéc khac nhau

Thuyén chuyén va co héi thang tién: thuy@n chuyén nhan luc cong nghé
| viéc chuyén nhan lyc tir cdng viéc ndy sang cong viéc khac hodc tir du an
ndy sang du an khéac. Thuyén chuyén cé thé xuat phét tir phia nguoi lao dong
hoic tir doanh nghiép nham d2o tao, rén luyén nhan vién va can bo quan 1y cd

thé dam dwong nhiéu chac danh cdng viéc trong té chirc, diéu hoa nhan luc
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hop ly gitta ca&c bo phan, phong ban, cac du an véi nhau. Cac quan ly xay
dung 16 trinh thang tién dé nhan vién ¢ dinh hudng va muyc tiéu phan dau

Muc tiéu cua sir dung nhan luc céng nghé trong cac doanh nghiép CNTT
lasir dung c6 hiéu qua yéu td con nguoi trong doanh nghiép, trong céc du an caa
cdng ty, trong ddi nhdm nham nang cao hiéu qua hoat dong caa doanh nghiép,
gua dé gilp doanh nghiép hoan thanh cac muc tiéu, nhiém vu dat ra.

Gizr chan nhan tai trong doi ngi nhan ly.c cong nghé:

Gitr chan nhan tai lamét hoat dong trong quan ly nhan tai. Trong dé, sir
dung céc chinh sach quan tri ¢é gitt chan nguoi lao dong gan b véi t6 chuc,
cam két phuc vu, cdng hién cho t6 chirc. Bé thu hit va giit chan nhan tai trong
d6i ngi nhan luc cdng nghé trong cac doanh nghiép CNTT, ngoai viéc s
dung nhan luc phai ¢ tinh nghé thuat cao vai nhitng chinh sach quan tri linh
hoat, con can xay dung chinh sach d&i ngd lao dong co tinh canh tranh cao
thich ang véi thi truong lao dong dia phuong.

P& ngd duoc thé hién qua cac hoat dong cham lo doi sbng vat chit va
tinh than caa nguoi lao dong. Tho ng quavie cthéaman nhu cauva tchat
va nhu cau tinh than, d8 ngo nha n sy tao do ng luc kich thich ngu  oi
lao do nglamvie c.

Theo Willis (2000:20), “Tién lwong & mot trong nhirng van dé quan
trong nhat dé thu hat va giir duoc nhan tai”. Cac doanh nghiép CNTT c¢6 thé
sir dung céc goi thanh todn cao hon mat bang chung cua thi truong dé thanh
toén cho ddi twong tai nang quan trong trong doi ngii caa doanh nghiép.

X &y dung céc chinh sach d¢4i ngd can dua trén céc két qua co thé do
lrong nhu:

- Chinh sach vé tién lvong: dyatrén nang suat vé thoi gian, vé sd luong

san pham, etc
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- Chinh sach vé tién thuong: dya trén két qua thuc hién cong viéc, chat
lwong san pham (danh gia caa khach hang va sy thanh céng caa du an), ning
luc cua canhan, etc
1.2.4. PAo tgo va phét trién nhan luc cong nghé

“ PAo tqo 1& hoat ddng hoc tap nam gitp cho ngudi lao dong tiép thu va
rén luyén céc ky nang can thiét dé thyc hién co hiéu qua céc chirc nang,
nhiém vu va quyén han caaminh” [ 7183

“ Phét trién nhan luc hiéu theo nghia rong caa tir ndy bao gdm céc hoat
dong hoc tap cd té chac dugc tién hanh trong nhirng khoang thoi gian nhat
dinh nham tao ra sy thay d6i hanh vi nghé nghiép theo huéng tich cuc cua
nguoi lao dong. Noi dung caa phét trién ngudn nhan lyc trong té chirc gom ba
hoat dong co ban 1& gido duc, d&o tao va phét trién. Trong quan tri nhan lyc,
phét trién nhan lec 1a mot trong nhirng van dé quan trong ma bat ci to chac
ndo ciing can phai giai quyét no, boi phét trién 1a nhu cau caa bat ky c& nhan
nguoi lao dong nao va nguoi lao dong £ ¢cd muac d6 thoa man cong viéc
khéng cao néu thiéu di sy phét trién @6 1" 182

Pao tao va phét trién nhan luc cong nghé trong doanh nghiép CNTT
thuc chat 1& hoat dong nham duy tri va nang cao chat lugng ngudn nhan luc
cdng nghé cua doanh nghiép, ciing chinh 1a duy tri su phét trién cua doanh
nghiép dé thich tng véi méi truong canh tranh khic nghiét trong thoi ky céch
mang cong ngh¢ 4.0.

Dao tao nhan lyc cdng nghé trong doanh nghiép CNTT & mét quy
trinh c6 hoach dinh va c6 to chirc nham ting két qua thuc hién cong viéc
trong mot doanh nghiép, va cé bdn dang co ban sau: dao tao méi, ddo tao lai,
dao tao bd sung va dao tao nang cao.

Chuong trinh dao tao nhén lyc céng nghé trong doanh nghiép CNTT
gém 04 giai doan:
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Giai dogn 1: Xac dinh khoang céach nang lic vé ki thugt, cdng nghé va
céc ky nang can thiét khac cho cong viéc ciia déi ngii cong nghé

Giai dogn 2: Xac dinh nhu cdu dao tgo cia cac ca nhan, déi nhom,
phong ban va dy an

Giai dogn 3: Xay dung ké hoach, chirong trinh dao tao dya trén nhu
cau dao tao

Giai dogn 4: Trién khai dao tao,

Giai dogn 5: Péanh gia két qud dao tao va cdi tien

Theo nghién ctu cua Hiép hdi Quan tri ngudn nhan luc (SHRM), céac
nhan vién tham gia khao st da dwa phét trién nghé nghiép vao nhém Dya vao
muc tiéu nghé nghiép, ky nang, kién thizc kinh nghiém ma mdi nhan vién co
mot 16 trinh cdng danh riéng. Trén thuc té, moi nhan vién déu mong mudn
nhan duoc sy hd tro va dinh huéng cong danh tét nhat tir phia doanh nghiép.

Pao tao va phét trién nhan luc cong nghé trong doanh nghiép CNTT
can gan vaéi 16 trinh cdng danh cua nhan luc cdng nghg, dinh hudng phét trién
cua doi ngii cdng nghé vagan lién vai phét trién cong ty.

L6 trinh cdng danh cho d6i ngd nhan luc cdng nghé, ap dung cho céc vi
tri nhan lyc cong nghé trong doanh nghiép CNTT (K§ sur phan tich nghiép vu,
K$ su [ap trinh, K§ s kiém thir phan mém, v.v.) c6 hai con dul] rg co thé
lya chon: d6 la viellc tré thanh molJt nha quan Iy hoallc tré thanh cac
chuyellngiaCNTT.

Lwa chon theo huéng Quan ly:

02000

Mhdm trurding Crian by dur &n Giam d Quan Iy Giam doc
phy trach dur an cAp can difsu hanh

Hinh 1.1. Se dé phét trién nghé nghiép theo hueng Qudn ly

ciia nhan lyc cong nghé
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Ngusn: Nhiing diéu can biét vé nghé CNTT®
Theo so d6 ndy, mot nhan luc cdng nghé c6 thé phét trién sy nghiép
theo cac vi tri thang cap dan nhu sau: Truong nhdm ky thuat - Quan ly du an
— Gidm déc phu tréch du an — Quan ly cip cao — Gidm déc diéu hanh. Céc vi
tri cAp cao nhit trong so ¢4 ndy cé thé phu thudc vao mé hinh hoat dong cong
ty vaquy md. Vi cdng ty cd quy mé dudi tir 30 — 50 nhan luc s& ¢ thé co vi
tri cao nhat & Quan ly dy &n, véi cong ty c6 quy mé tir 100 nhan luc trg 1én s3

c6 thé cd vi tri Gidm dbc diéu hanh.

Lwa chon theo hirong Ky thudt:

Hinh 1.2. So dé phét trién nghé nghiép theo hugng Ky thugt ciia
nhan lxc cong nghé
Ngusn: Nhiing diéu can biét vé nghé CNTT®

Duatrén so ¢4 dinh huéng ndy, mot nhan lyc cong nghé o bat ky vi tri
ky thuat ndo trong doanh nghiép CNTT c¢6 thé phét trién sy nghiép tir vi tri
thip nhat lAK§ su CNTT so cap tro thanh K§ s CNTT, dua trén kha nang ky
thuat va thoi gian [am viéc cd thé duoc bo nhiém vi tri K§ su CNTT cip cao
vacudi ciing 1a Chuyén giaCNTT

Ky sie CNTT so cap: ¢6 thé dam nhan dugc cac nhiém vu cdng viéc don
gian dudi sy hudng dan caa nguoi quan ly

Ky s CNTT: ¢6 thé hoan thanh c&c nhiém vy dugc giao ma khong can
huéng dan cia ngudi quan ly
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Ky s CNTT cao cap: ¢ kinh nghiém chuy@n sau vé mang cong viéc
va du &n maminh dam nhan, huéng dan duogc cho thanh vién khéc valam céc
nhiém vu nghién citu nho caatd chac

Chuyén gia CNTT: dua ra c&c tu van vé c&c van dé ky thuat cho doi
nhém, dy &n vatd chac
1.3. CAc tiéu chi danh gia nguén nhan lwc cong nghé va mirc d6 phat
trién ngudn nhan lwc cong nghé tai doanh nghiép CNTT
1.3.1. Cac tiéu chi danh gia nguén nhan lgc cong nghé

Theo Phing Ra n (2008), “Chat lu ¢ong nhan luc du o¢c do bang 2
tie uchi:lana ngluc hoat do ng cia nhan lyc va pham chat dao duc cua
nhan lyc d6. Na ng luc hoat do ngcd du octho ng quadao tao, qua huin
luye n, quathdi gianlam vie c, du oc dénh gid bang hoc ham, hoc vi, cip
ba ¢ co ng vie ¢ vangu oi thuc hie n, ky na ng giai quyét co ng
vie c...“l

Theo Vi Thi Ngoc Phiing (2006) cho rang, “Chit lu ong nhan luc
du oc danh gia qua trinh do  hoc van, chuye n mo nvaky na ng caa
ngu oilaodo ngciing nhu  sic khoe caa ho” MY

Theo Tran Xua n Cau va Ma Qubc Chanh (2009), “Chét lu ong
nhén luc du oc xem xét tre n cac ma t: trinh do s&c khoe, trinh do
va nhoéa trinhdo chuye nmo n,na ngluc phim chat”.[*?

Tur nhitng khéi niém trén, téc gia cho rang chat luong nguén nhan luc
cdng nghé trong doanh nghiép CNTT dugc dénh gia théng qua céc chi tiéu vé
sd lugng, chit luong va co cdu ngudn nhan luc bao gdm céc tiéu chi vé tri
lwe, thé luc vatam luc dé thuc hién muc tiéu, nhiém vu caa doanh nghiép.

S lu ong nha n luc cdng nghé: 1a s luong nhan lec 1am vé cong
nghé caa mot doanh nghiép, phan anh quy mo nhéan luc cua doanh nghiép &
thoi diém hién tai ¢ bao nhiéu nguoi, kha nang ting truong trong tuong lai 1a

bao nhiéu nguoi.
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Chadt liong nhan lyc cong nghé: 1a yéu té tong hop caa nhiéu yéu tb
cau thanh nhu trinh @6 chuy&n mén, Iinh vuc chuy@n mén, trinh d6 1anh nghé,
tinh trang sicc khoe, gigi tinh, do tudi....:

Trinh &6 chuy@n mén nhan lyc cdng nghé: thé hién quaty trong nha n
lyc c6 trinh do cao dang, dai hoc tro le n, ty trong cang cao thi chat
lu ongnha n lyc cang tét.

Linh vuc chuyén mén nhén luc cdng nghé: biéu hién qguaty 1€ nhan lyc
cdng nghé tét nghiép chuyén nganh ding CNTT, chuyén nganh gan CNTT,
chuyén nganh khéc CNTT & truong Pai hoc, Cao dang, truong nghé. Ty trong
chuyén nganh ding cang gan 100% thi mac 6 dép tng cdng viéc cang tot.

Trinh d6 1anh nghé nhan luc cdng nghé: theo tiéu chuan chirc danh nghé
nghiép chuyén nganh CNTT cd 04 chirc danh co ban (nhu d& dé cap ¢ trén phan
1.1.3, chuong 1) v&i 04 mirc d6 1anh nghé: Hang 1, hang I1, hang 111, hang IV, > T

Tinh trang sirc khoe nhan luc cdng nghé: la viéc kham sirc khoe dinh
ky va phan loai két qua kham sirc khoe theo quy dinh caa Bo Y té ban hanh.
Tinh trang sirc khée cua nhan luc cdng nghé ¢ 05 loai:

“Loai |: Rat khoe

Loai Il: Khoe
Loai [1I: Trung binh
Loai IV: Yéu

Loai V: Rat yéu'®

S6 luong nhan lyc dat tinh trang sic khoe loai |, loai 1l cang nhiéu thi
chtrng to st khoe ngudn nhan luc caa doanh nghiép cang tét, du sc khoe dé
lam viéc va nghién cau. S6 luong nhan luc 6 sic khoe loai 111, IV, V cang
nhiéu co thé anh hudng dén nang suat [am viéc cuadoi ngit nhan lyc.

Giéi tinh nhan luc cong nghé: tuy theo dac thu vi tri cdng viéc ma gioi
tinh nhan luc co thé 1a nam hoac nir cho phl hop. Bac thu vi tri nhu Lap trinh

hay Quan |y du &n thuong chiém ty 1é nam nhiéu hon nit do doi hoi vé tu duy
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logic tét, trinh &6 chuyén mén cao, chuyén nganh hoc thu hat cac sinh vién
nam nhiéu hon ciing nhu yéu cau vé sirc khoe déo dai. Tuy nhién, dac thi mot
sd i tri khéc yéu cau trinh do chuyén mén don gian hon, doi hoi s ty man va
can than nhu vi tri Kiém thir hé théng thuong phu hop véi tng vién ni.
Théng thudng, ty trong nam ludn chiém cao hon so Véi ty trong nit gigi trong
céc cong ty vé CNTT.

Do tudi nhan luc cdng nghé: wu tién cac ang vién tré, ¢d kha nang hoc
hoi tiép thu nhanh, kha nang sang tao, kha ning thich (tng nhanh vai sy phét
trién va cac xu hudgng cdng nghé caa thé gioi. Bo tudi nhan luc cdng nghé cd
thé chia ba nhom:

Nhém 1 tr 20 tusi — 30 tusi: Nhém nhan luc tré

Nhoém 2 tir 31 tusi — 40 tusi: Nhém nhan lyc trung tudi

Nhom 3 tir 41 tusi — 50 tugi: Nhém nhan lyc cao tudi

Po tudi ciia nhan lyc co thé anh huong dén két qua lao dong. Véi dic
tht cia nganh CNTT: Ngudn nhan lyc tré (20t-30t) c6 s lwgng doi dao, kha
nang |am viéc ngoai gid déo dai hon ddi ngi trung tudi (31t-40t) hay cao tudi
(41t-50t), tuy nhién diém yéu la thiéu kinh nghiém lam viéc thuc té. Ngudn
nhan lyc trung tudi thi co du ky nang va kinh nghiém phi hop. Ngudn nhan
lwc cao tudi thuong mong mudn mac thu nhap cao, ¢ sic lao dong thap, va
chi d¢p ung dugc moét phan phu hop vé ngudon nhan luc caa doanh nghiép
trong vai tro doi nga quan ly.

Co cdu nguon nhan lyc cdng nghé (Chdt liong nguon nhan luc): duoc
thé hién qua céc chi tiéu dudi day:

Ty ¢ NNL cdng nghé:

S8 lwong nhan luc cong nghé

Ty 1€ NNL cong ngh¢ = x 100%

Téng s6 nhan luc cua doanh nghiép
Ty 18 NNL c6ng nghé so vai tong NNL caa doanh nghiép cang cao thi

do6i ngi cang [é6n manh
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Co cdqu nha n lyc cdng nghé theo trinh do  chuye nmo n: phan
anh chit lu ong nha n lyc ciing nhu  két qua hoat do ng d2o tao, bdi
du &ng nha n lyc. Trinh d6 chuyén mon caa nhan lec cdng nghé bao gom:

So cap, Trung cap, Cao ding, Pai hoc, Thac sy, Tién sy.

S6 lwong nhan luc CN c6 trinh d6 i

Ty 1€ nhéan luc CN co trinh do i = x 100%

Téng s6 nhan luc CN cia doanh nghiép

Ty 1¢ nhan luc cdng nghé (NLCN) trong doanh nghiép c6 trinh d6 bH
va trén BH cang cao chang to chat luong ban dau ngudn nhan luc tét. Tuy
nhién, trinh d6 nhan lyc can gan véi nhu cau sir dung NNL trén thyuc té. Chi
tiéu ndy tt khi nd gan bang voi nhu cau.

Co cdu nhan lyc theo linh viec chuyén mon (nganh dao tgo):

S8 lwong nhan luc CN ¢6 LVCMPH

Toéng s6 nhan luc CN cua doanh nghiép

Ty 1&¢ NLCN c6 LVCM phii hop =

100%

Ty 1¢ NLCN c6 linh vgc chuyén mén phu hop (LVCMPH) (chuyén
mdn ddng theo yéu cau cdng viéc) cang cao thi chit lwgng NNL cang cao vi
n6 phét huy dugc kién thirc d& dugc hoc, dugc ddo tao cua nhan luc. Ty 18
NLCN c6 chuyén mdn gan va chuy@n mén khéc cang cao thi chét lwgng NNL
cang thap.

Co cau nhan lyc theo trinh @6 lanh nghé:

T}} I& NLCN hang i = S8 lwong nhan lyc CN hang i %< 100%

Toéng sé nhan luc CN cia doanh nghiép

Trinh @6 1anh nghé caa NLCN theo tiéu chuan ning luc do Bo Thong
tin va Truyén théng d& ban hanh Thong tu s6 45/2017/TT-BTTTT dugc phan
thanh 4 hang (1, I, II1, 1V). Néu ty I&¢ nhan luc cdng nghé loai | cang cao
ching to chat lugng NNL cong nghé cia doanh nghiép cang tét. Tuy nhién,
n6 dugc cho latt nhat khi trinh do lanh nghé caa nhan luc d4p (rng nhu cau

thuc té caa doanh nghiép. Ciing can két hop thém théng ké céc chi s vé sb
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nam kinh nghiém chuyén sau vé cac loai ngdn ngi Iap trinh, loai hinh sin
pham, loai cdng nghé cu thé, etc ¢é phan loai dugc chinh xac hon.

Co cdu nhan lyc theo tinh trang sitc khoe:

S6 lwong nhan lwc CN c6 SK loai i

TylE NLCN cO SK loai i = x 100%

Téng s6 nhan luc CN cia DN

Ty € nhan lyc cong nghé co sic khoe loai | (theo quy dinh cia Bo Y
té) cang cao thi cang tot (sic khoe NNL dat yéu cau).

Co cdu nhan lyc theo gidi tinh:

S6 lwong nhan luc CN gidi tinh i

Ty I¢ NLCN gidi tinhi = x 100%

Téng s6 nhan luc CN cia DN

Péi véi cong viec doi hoi luc lugng lao dong lanam thi ty 16 nam cang
cao thi cang tt va nguoc lai. Tuong tu véi cac vi tri cdng viéc doi hoi 1ao
dong lani thi ty 18 nir cao ciing lamot chi s tot vanguoc lai.

Co cdu nhan luc theo dg tudi:

SO lwong nhan luc CN do tudi i

Ty 1é¢ NLCN do tudi i = x 100%

Téng s6 nhan lwc CN clia doanh nghiép

Ty 1€ nhdm 1 (lao dong tré) cang cao thi sirc sdng tao cang cao, sic lao
dong cang déo dai. Ty Ié nhom 2 (lao dong trung tudi) cang nhiéu co thé cho
thdy sb lugng nhan vién quan ly dang nhiéu vanéu sd nay nhiéu hon ty 1& nhom
1 thi can xem xét lai co ciu caatd chirc. Nhdm 3 1a nhdm han ché trong doanh
nghiép CNTT, nhém ndy chi nén chiém % rat nho va thudc vao nhém |anh dao
Cap cao.

1.3.2. Tiéu chi danh gia mic dé phat trién nguén nhan luc cong

ngh¢é
Dé déanh gia mac d6 phét trién ngudn nhan luc can dwa vao chi sd vé:
1.3.2.1. Ty |é dap irng nhan lic cong nghé gigza thuc té va nhu cau
Ty 18 ¢4 ung nhan luc cdng nghé giira thyc té va nhu cau duoc thé

hién qua cong thirc dudi day:
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S6 lwong nhan luc CN thuc té

Ty 1& d8p tng vé sb luong = x 100%

S6 lwong nhan luc CN can c6

S8 lwong nhan luc LCN ¢ TDCMi thuc té
S6 lwong nhan luc CN ¢6 TDCMi can c6

Ty 1& d8p tng vé TDCM loai i = x 100%

S6 lwong nhan luc CN LVCMPH thuc té <
S8 lwong nhan luc CN LVCMPH can c6

Ty 1¢ dép ung vé LVCM phi hop =

100%

S6 lwong nhan lwc CN TDLNi thuc té <
S8 lwong nhan lwc CN TDLNi can c6

Ty I& d& tng vé TD lanh nghé hang i =

100%

S6 lwong nhan luc CN SKi thuc té

x 100%

Ty l¢ ddp ang vé SK loai i =

S8 lwong nhan luc CN SKi can c6

S6 lwong nhan luc CN gidi tinh i thuc té

x 100%

Ty 1& ddp ung vé gigi tinhi =

S6 lwong nhan lwc CN giéi tinh i can c6

S8 lwong nhan luc CN dd tubi i thuc té

Ty 1¢ dap ang ve do tudi nhom i = S8 lwong nhan Lwc CN do tudi i can c6 * 100%
Mtc do ddp ung nhan lyc cdng nghé gitra thuc té va nhu cau nham dam
bao du nhan lyc theo yé&u ciu caa tirng bo phan, hop 1y hda co ciu nhan lyc toan
cdng ty, trdnh “thira’ nhan luc ¢ mot s y&u cau nhung lai “thiéu” nhan luc ¢
mot s yéu cau khéc. Ty Ié ddp ung nhu cau nhan lyc thuc té va can c6 cia
doanh nghiép cang gan 100% thi cang dép tng duoc nhu cau caa doanh nghiép.
= 100%: ty 1& can bang |a con sd tuyét dbi, dang dép tng nhu cau rat tot
> 100%: ngudn nhan luc dang du thira
< 100%: ngudn nhan lyc dang thiéu hut

1.3.22. Sosanhty I¢é dap ing qua cac nam
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Ty lé d¢ép (rng yé&u cau yéu cau nhan lyc cdng nghé qua cac nam cang
lén cang gan 100% cang tét, thé hién mac 6 ddp ung yéu cau caa doanh
nghiép, nhan luc phét trién ph hop vé sb lwong va chit luong. Tuy nhién ty
1& ndy can d¢ép tng dung vada nhu ciu cuadoanh nghiép.

Nhin chung, d6i nga nhan luc cong nghé trong doanh nghiép CNTT
chiém ty trong |on hay nhé so véi tong nhan lyc cia doanh nghiép, chat luong
ngudn nhan luc tét hay vira phai, su t6i wu hda vé co ciu nhan luc qua céc
nam thé hién marc do phét trién doi ngii va quyét dinh sy phét trién caa doanh
nghiép.

Sy phét trién cua doi ngii ciing chinh 1a nhan té quan trong quyét dinh
chat luong dau ra caa san pham bang viéc tranh duoc nhirng rai ro tiém tang
trong qué trinh phét trién san pham c6 thé gay ra céc 16i hé thong trong thoic
trénh duoc cac 16i van hanh do ky thuat cia doi ngii khong du dép ang yéu
cau vé tinh phirc tap cua hé thong.

1.3.2.3. Hiéu qua hoat dong cua doanh nghiép

Hiéu qua hoat dong thudng duoc cac doanh nghiép va céc nha dau tu
quan tam |a hiéu qua kinh doanh thé hién qua doanh thu caa c&c nam. Dé
dénh gia sy phét trién cua doi ngii nhan luc céng nghé trong doanh nghiép
CNTT, ngoai céc yéu td vé sd luong, chat luong, co ciu ngudn nhan luc dé
dép rng céc yéu cau vé san xuat va kinh doanh caa doanh nghiép trong hién
tai va tuong lai thi doanh thu la yéu t6 cudi cing thé hién sy phét trién caa
doanh nghiép.

1.4. C4c yéu té anh hwéng dén phét trién ngudn nhan lwc cong nghé
trong doanh nghi¢p CNTT
1.4.1. Cac yéu té bén trong doanh nghiép



30

Pha ntichmo itru ongbe n trong doanh nghie p nham déanh gia
dang thé manh, diém yéu caa doanh nghie p va céc loi thé canh tranh dé
xa y dungchiénlu ¢c pht hop cho doanh nghie p.

Quan diém ciaa l8nh dao

M3i 18nh dao c6 quan diém va phong cach quan tri nhan luc riéng, co
céch nhin nhan riéng vé cac van dé trong to chirc. Quan diém, triét Iy quan tri
nha nluc cuangu oi lanh dao cip cao s& chi phdi dinh hudng phét trién caa
doanh nghiép. Viéc 1anh dao d¢é& cao mirc d6 quan trong caa ngudn nhan luc
cdng nghé trong doanh nghiép CNTT 1a yéu té hang dau anh huong dén su
phét trién caa nguon nhan lec. Bé phét trién doi ngii nhan luc cng nghé thi
dinh huéng phét trién cong ty can gan lién véi phét trién doi ngi nhan luc
cong nghg.

Va n hoaté chirc

Va nhoatd chicclamo the thdng céc giatri, niém tin vathoi quen
du gc chiasé trong pham vi ciamo ttd chirc, tic do ng vao ciu tric chinh
quy tao ra céc chuan muc hanh vi. N6i cach khac né bao gdm céc yéu td
nhu triét ly vadao dic kinh doanh, truyén théng, ta p quén, théi quen, bau
kho ng khi ta m ly va sy doan két, giip d& 1an nhau trong ta p thé lao
do ng... c&c yéu té nay anh hu ong rat 16n téi chat lu ong ngudén nha n
lwc vi chiing tao ra stc manh tinh than tho ng qua vie c¢ hinh thanh mo |
tru ongva nhodcuaté chuc.

Sit me nhvamuctie u caa td chic

M3&i té chic déu c6 st me nh va muc dich rie ng ciaa minh. Muc
tie uhay st me nh cuaté chiac layéu tb mo itru ong be n trong anh
hu ong truc tiép dén cac bo pha n chuye n mo n nhu  d6i ngi ky
thuat, ciing nhu b phan hd tro. Khi muctie uvastme nhcaatd chic thay

d6i, chiénlu gcnha n lyc ciing phai diéu chinh, siradoi cho phl hop.
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Khi lyachonxa y dung mo hinh quan tri chiénlu ¢c nguén nha n
lwc, nha quan tri can thiét phai dyatre n st me nh va muc tie u cuaté
chic. Chién lu ¢c nguon nha n lyc cdng nghé trong cac doanh nghiép
CNTT phai bao ham céc chinh sach vé hoach dinh nhan lyc cong nghé, thu
hat vatuyén chon nhan luc cdng nghé, s dung va giir chan nhan tai trong doi
ngii nhan lyc cdng nghé, & tao va phét trién nha n lyc cdng nghé.. gan
cha tvéi vie cthuchie ncac nhie mvu da tracaatd chic trong tung
giai doan cu thé, qua d6 dat du oc c&c muc tie u va st mang dé ra caa to
chicc. Muc tie u caa mot doanh nghiép CNTT c6 thé 1a din dau trong céc
doanh nghiép vé cung cap hé thdng giai phép tai chinh, 1a doanh nghiép tiéu
biéu trong c&c doanh nghiép CNTT c6 mdi truong 1am viéc dugc nhan vién
danh gia cao... Bé dat du oc ca&c muc tie u, St mang d6, doanh nghiép phai
xa y dung he théng chinh sach phl hop dé phét trién nguén nhan lyc vi
ngudn nhan lyc cdng nghé trong doanh nghiép CNTT chinh 1a luc lwong ndng
cbt thuc hién cac muc tiéu, sit ménh caa to chic.
1.4.2. C4c yéu té bén ngoai doanh nghiép

Pha ntichmo itru ong kinh doanh (mo i tru ong kinh té, mo i
tru ongva nhod-xaho i,mo itru ongco ng nghe ..)lanhim tim
kiémco ho ivaphéthie nnhingthéchthacda tracho doanh nghie p.

Chinh phd, lua t phap va chinh tri

Céc nha n té chinh phu, lua t phédp vachinh tri tac do ng dén doanh
nghie p theo ca&c hu &ng khac nhau. Ching c6 thé tao thanh co  ho i, tro
ngai, tha m chi larai ro tha t sy cho doanh nghie p. Sy 6n dinh vé chinh
tri, sy nhat quan vé quan diém chinh sach 16n luo n hap dan céc nha dau
tu .He thénglua tphdpdu ocxa ydungvahodnthic nsilaco s

détaoramo itru ong phép ly tot cho doanh nghie p.
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Véi ngudn nhan lyc nganh CNTT, Chinh phu ciing ¢ nhitng dé an phéat
trién ngudn nhan luc théng qua viéc ban hanh cac Quyét dinh nhu: Quyét
dinh sb: 896/QD-BTTT ban hanh bai Bo Thoéng tin va Truyén théng ngay 28
thang 05 nam 2012 vé: “Phé duyét Quy hoach Phét trién nhan lyc nganh
Théng tin va Truyén thdng giai doan 2011-2020.”. Trong quyét dinh, Bo dé
cap rd muc tiéu danh cho nganh CNTT: Xay dung Céng nghiép Céng nghé
théng tin, dac biét 1a cong nghé phan mém, noi dung sb, dich vy tré thanh
nganh kinh t& miii nhon, gép phan quan trong vao ting truong GDP va xuét
khau. Ngoai ra, B ciing dé ra “Phuong huéng phét trién nhan luc nganh
Théng tin va Truyén théng dén nam 2020”. [3]

Céch mangco ngnghe 4.0

Sy phét trién cua khoa hoc co ng nghe anh hu ong rat lon dén
vie cxa ydung chiénlu oc ngudn nha n luc caadoanh nghie p, vi thé
NLD trong doanh nghie p va do i nga cac nha quan ly luo n phai ca p
nha tvabd sung kién thic dé theo kip véi su phét trién d6. Be n canh dé
céc nha quan ly phai biét lya chon va thich ung voi su tién bo  vé khoa hoc
co ngnghe ,néukho ngmudnbilacha uvéixaho i.Ngay nay véi su
phét trién manh mé cia khoa hoc ki thua t, nhat laky thua t cao dalam cho
trinh do phét trién cuaco ng nghe ta ngle n, vong doi co ng nghe
cua san pham giam xudng do d¢6 qudc gia ndo so hiru cang nhiéu pha minh
khoa hoc “tri tue ” s3 cang phét trién bén virng, ngu oc lai quéc gia ndo so
hitu it, luo nbiphuthuo cvaoco ngnghe ,néukho ngdi tit d6n dau 3
tré ne n nghéo nan va tré thanh thi tru ong tie u thu cac da y chuyén
co ngnghe lacha u.

Thitru &ng cung cap nhan lwc CNTT

Vé ngudn cung nhan lyc CNTT, hién nay trong nuéc cd 131 céc

tru ong dai hoc, 412 tru ong cao dang va tru ong trung cip co ddo tao
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CNTT, die nt, viéntho ng vaan toan tho ng tin véi mdi nam c6 khoiang
50.000 sinh vién CNTT tbt nghiép. Chua ké dén c&c co so d&o tao & nudc
ngodi. Tuy nhién hang nam sb doanh nghiép hoat dong trong linh viec CNTT
van tang lién tuc (trén 10% qua c&c nam). Piéu nay dan dén nhitng kho khan
trong viéc giai bai todn Cung — Cau nhan lyc CNTT ma chiing ta s& dé cap sau
hon & Chuong 2 va Chuong 3.

Mo itru ongcanh tranh

Canh tranh lanha n t6 anh hu &ng dén quan ly nha n sy. D6 la sy
canh tranh vé tai nguye n nha n lyc, doanh nghie p phai biét thu hat, duy
tri vaphét trién lyc lu onglao do ng, kho ng dé mat nha n tai vao tay doi
thu. Trong thoi dai phét trién manh mé cua cudc cach mang cong nghé 4.0,
c4c doanh nghiép CNTT dang m¢ ra rat nhiéu cac co hoi viéc 1am ciing 1a
thoi diém mo i tru ong canh tranh nhan lvc CNTT ngdy cang khéc lie t.
Viéc xady dung céc chinh sach, chiénlu oc nguén nha n luc trong c&c doanh
nghiép CNTT khi du a ra phai chinh x&c va phu hop véi tinh hinh thi
tru ong vadéi thu canh tranh.
1.5. Kinh nghiém phét trién nguén nhan lwc céng nghé tai cac doanh
nghiép CNTT va bai hoc kinh nghiém
1.5.1. Kinh nghie m phét trién nguén nha n lucciaTa pdoan FPT

Trong subt 25 na m phét trién, da phét trién manh mé va ngdy cang
khang dinh vi thé tre nthi tru ong Vie t Nam va quéc té. Bé cb sy phét
triecn manh mé nhu va vy, ta pdoan FPT luo nquanta mvathychic n
t6t c&c hoat do ng na ng cao chatlu ong ngudn nha n luc.

Quy hoach va s dung nha nluc: FPT luo n ¢6 cé&c chinh sach tao diéu
kic nvéco ho i,mo itru ongvachédo chocé nha nvie n tiém
na ng. Mo t loat chinh sach phuc vu cho vie ¢ tha ng tién cua nha n

vie ntiém na ng du oc ban hanh nhu : Chinh s&ch quy hoach can bo
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ngudn (cdn bo  cbt can), chinh sach giam, tién toi bo han s kie m nhie m
nhiéu vi tri citacdnbo 18nhdao, taoco ho ichocanbo cipdu 6i, chinh
sach lua n chuyén can bo  1anh dao, chinh sach bo nhie m, mién nhie m
co ng bang va minh bach. Be n canh d6, FPT luo n c6 chinh sach dé phéat
hic n, thu hat, bdi du &ng, trong dung va dai ngo xung dang dbi véi
ngu oi co tai.

Dao tao va phét trién nha n luc: FPT khuyén khich vatao diéu kie n
tdt nhit cho moi nha n vie n phé trién toan die n ca vé na ng luc
chuye nmo nvakyna ngmémkho ngchitho ngquaco ngvie cma
con qua dao tao, ty dao tao va trao ddi kién thuc, diéu ndy thé hic n qua
vie ¢ FPT lie ntyc t6 chac cac chu o ng trinh d&o tao thue ngod va ty
dao tao.

Ngod ra, FPT ciing thuc hie n rat tét chinh sich lu o ng bong:
Chinhs&chlu o ng, thu éngdu ocxa y dung nham dam bao céc tie u
chi: Tu o ng xuang véi két qua co ng vie c, canh tranh theo thi tru ong,
co ng bang va minh bach. O FPT, tién lu o ng cua ngu oi lao do ng
du oc tra theo co ng vie c vakét qua thuc hie nco ngvie c. Nho dé,
luo nkichthichdu occanbo nha nvie nco ngty nd luctrongco ng
vie ¢, hoc ta p rén luye n ban tha n dé dép tng tét ho n ye u cau
CoO ngvie C.

1.5.2. Kinh nghigm phét trién nguén nhan luc cia Tdp doan Cong ngh¢ CMC

Tap doan Céng nghé CMC la tap doan ICT I6n ther hai tai Viét Nam
v6i hon 26 nam hinh thanh va phét trién. O Viét Nam, Tap doan CMC dugc
biét ¢én nhu mot @i tac tin cay va uy tin trong cac du an CNTT cap trung va
lén trong céc |inh vuc: Chinh pha, Gido duc, Thué, Kho bac, Hai quan, Bao
hiém, Dién luc, Ngan hang, Ta chinh va cac Doanh nghiép. Hién CMC c6

gan 2000 cén b gioi chuy@n mdn vaquan ly véi sicc sang tao khéng nging.
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Tuyén dung: CMC khéng chi danh gi& cao nhitng ca nhan cé nang luc
chuyén mén ma con tim kiém nhitng con nguoi biét chia s¢ va dong hanh
cung nhitng gia tri cot 18 ma tap doan huéng téi. Véi muc tiéu lya chon duogc
nhitng (rng vién phd hop nhét gia nhap dai giadinh CMC, CMC &p dung mot
quy trinh tuyén dung cdng bing, minh bach. CMC ludn diy manh viéc tim
kiém tai nang va giéi thiéu nguoi tai: DUNg nguoi tai tién cir ngudi tai, chiéu
mo ngudi tai cd td chit cao....

PA0 tgo va phét trién: ddo tao va phét trién con nguoi 1a mot trong
nhitng muc tiéu wu tién hang dau cua CMC. Dya trén két qua khao sit dénh
gia nhu cau d&o tao, cac chuong trinh dao tao va phét trién duoc xdy dung
hang nam véi ngan sach danh cho dao tao ngay cang ting. Ngoai cac chuong
trinh dao tao ndi by, nhan vién va can bé caia CMC con duoc thuong xuyén
tham du cac khoa dao tao do céc trung tAm dao tao co uy tin thuc hién. Két
thiic mdi chuong trinh da tao, hoc vién duoc cap gidy ching nhan hoan thanh
chuong trinh ddo tao, va do ciing 1 mot trong nhitng co s dé danh gia qua
trinh céng tac khéng ngirng néng cao trinh d6, nghiép vu chuyén mon caa can
bd, nhan vién CMC.

Chinh sach cia CMC: Ché do thu nhap va khen thuong cho nhan vién
gan lién vai két qua hoat dong kinh doanh va chat luong hoan thanh nhiém vu
cua tirng c& nhan. Hang nam, c&c nhan vién déu duoc danh gia thanh tich
cdng viéc thdng qua hé théng danh gia két qua cong viéc. Nhitng muc tiéu
cdng viéc va muc tidéu phét trién nghé nghiép cia mdi ca nhan da duoc ding
ky tir dau ky s& duoc thao luan véi can bo quan ly truc tiép dua trén nhitng
tiéu chi khoa hoc d¢& dugc théng nhit trén toan hé thong.

1.5.3. Bai hgc kinh nghiém cho phat trién dgi ngii nhan lwc cong nghé tai
Cong ty TNHH Nextop
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Qua nghién ctru vé c&c cong ty, tap dodn Ién vé CNTT da cé thuc tién
phét trién trong rat nhiéu nam va kinh nghiém ¢ Viét Nam, tac gia nhan thay
van dé vé phét trién nguon nhan luc cdng nghé ludn [avan dé dugc cac doanh
nghiép CNTT chi trong dau tu, va khéng ngirng tim kiém céac giai phép,
chién luoc nham nang cao chat lrong ngudn nhan lyc. Phét trién ngudn nhan
lyc CNTT ciing ludn layéu té canh tranh ciia céc Cong ty, tap doan trong thoi
budi cach mang cong nghé 4.0.

Tur nhirng kinh nghiém phét trién déi ngii caa nhitng tap doan 16n nhu
FPT vaCMC, cong ty TNHH Nextop ngod viéc hoc hoi nhirng kinh nghiém
d& 1am nén sy thanh cong caa 02 tap doan 16n ciing can chit loc bai hoc dat
gia dé phét trién phi hop:

Ther nhdt, cac nha 1anh dao, quan |y can nha  n thirc rang nguon nhan
lyc cong nghé 1a ngudn lyc vo  cling to 16n va quan trong caa Cong ty, can
6 céc chinh sach rie  ng thiic day sy phét trién caado | ngii nay.

Ther hai, chién lu oc phét trién nguon nhan luc cdng nghé, chi trong
dén doi ngii nhan lyc tré, tiém nang hoc hoi, dao tao va phét trién lownsh.

Ther ba, trong sir dung vadéi ngo  can danh gidddng na ng luc vaco
chinh s&ch déi ngo tu o ng xing phd hop véi nang luc, nguyén tic tai
chinh caa cong ty. Quan tam chiam lo dén doi sdng tinh than caa nguoi 1ao
dong dé ho cam thiy gan bo véi Cong ty, coi Cong ty nhu [& ngdi nha thir hai
nham giit chan NLD. Doanh nghiép vira va nho, tuy quy md nhé nhung ciing
| diéu kién dé dang dé Ban gidm dbc, 18nh dao quan tAm sit sao dugc dén
tam tu tinh cam, doi sdng caa NLD, diéu ma cac doanh nghiép quy mé 16n
kho co thé 1am duogc. Pay ciing ladiém cong so vai céac tap doan 16n.

Thiz tu , khuyén khich, tao co  ho i phét trién, co hoi thang tién dong
déu cho moi ngu i, khéng phan biét vé giai tinh, ¢ tui ma can dwavao nang

luc.
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Thir na m, kho ng ngirng na ng cao trinh do moi ma t caa NNL,
céc chu o ng trinh phét trién toan die n ca vé thai do , vé ky na ng va
cé&c na ng lyc toan die n. Khuyén khich vanuo i du éng mo t mo i
tru ong hoc ta p lie n tuc dé khai thac céc kha na ng vatiém na ng cua
NNL. Sir dung CNTT trong xa y dung c&c chu o ng trinh d30 tao dé ngu i
lao do ngcothéhocta pmoildc, moi no i.

Cudi cung, véi cac doanh nghiép ¢ co bé day phét trién 16n manh nhu
FPT hay CMC, céc quy trinh lam viéc da duoc xay dung hoan thién, hoat
dong van hanh tron tru. Cong ty TNHH Nextop co thé hoc hoi tir nhitng hé

théng da hoan thién ndy trén co s phéa huy tét hon nhirng ca da co san.
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Chu o ng2: THUC TRANG PHAT TRIEN PQI NGU TU VAN
GIAl PHAP VA PHAT TRIEN PHAN MEM TAI CONG TY TNHH
NEXTOP
2.1. Khéi quéat vé Cong ty TNHH Nextop
2.1.1. Qua trinh hinh thanh va phét trién

Lich st hinh thanh: Céng ty TNHH Nextop thanh lap thang
10/2010, truc thuoc Cong ty TNHH Nextop Asa — Tokyo. Nextop cung
cap giai phép vé phét trién hé thdng tai chinh nhu hé thdng Giao dich ngoai
hdi - Forex, Hop dong chénh léch — CFD, céc hé théng nhan tring - White
Label va hién tai tap trung phét trién hé théng Giao dich tién ma hoa —
Cryptocurrencies Exchange. Nextop vai hon 10 nam kinh nghiém tai Nhat
Ban, duoc sang lap boi nhitng thanh vién da cé kinh nghiém chuyén sau
trong céc linh vuc vé Forex, chiing khoan va céc linh vuc khéc lién quan.
Tru sd cdng ty me dat tai Tokyo, Nhat Ban, Nextop phét trién nhanh chéng
VGi viéc ma rong 02 trung tAm phét trién phan mém véi gan 100 nhan vién
tai Ha Noi, Viét Nam va 60 nhan vién tai Pai Lién, Trung Quéc. Boi ngi
nhan vién tu van giai phdp va phét trién phan mém (TVGPPTPM) ¢ ca 02
trung tAm phét trién phan mém bao gdm céc chuyén gia vé Tu Vvan gia
phép phan mém va céc chuyén gia vé Phét trién phan mém.

Muc tiéu: Céng ty TNHH Nextop, véi chién lugc vé dinh huéng téc
d6, lubn sin sang nam bat co hoi méi, dua ra cac hé théng cai tién. Muc
tiéu caa Nextop latré thanh nha tu van sb 1 & Chau A vé céc hé théng giao
dich tai chinh.

Nhiém vu: Cong ty TNHH Nextop mong muén duy tri mot méi
truong 1am viéc khuyén khich sy phét trién vé chuyén mén ciing nhu céc
tinh cach cua mdi ca nhan. Bé duy tri dugc méi treong 1am viéc nhu trén

can co sy déng gop cua tat ca cac thanh vién. Chinh vai trd cua doi ngi
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nhan vién, cac nha quan ly, céc truong nhom da tao ra, thic day mot moi
truong |am viéc trong d6 nguoi lao dong lubn dugce ton trong va dé cao.

Thé manh ciia Céng ty TNHH Nextop chinh la:

%] Kinh nghiém day dan: V&i hon 10 nam kinh nghiém duoc
tich Iy tai Nhat Ban cung véi nhitng bi quyét “know-how” dé cé dugc
khéch hang, Nextop tu tin mang dén cho khac hang nhirng trai nghiém san
pham tuyét voi.

@  Cai tién san pham: cung cap hé théng lién tuc duoc cai tién.

@  Tuan tha chit ché quy trinh san xuat phan mém: Véi viéc
dat dugc chirng chi CMMi Dev Level 3 V1.3 nam 2016 va V2.0 nam 2019,
Nextop ludn dam bao viéc giam sét chat ché, chinh xac toan bo cac khau
ciia quy trinh san xuat phan mém caa Cong ty.

%] Muc tiéu ré rang: Nextop mong mudn tro thanh nhém cung
cap giai phép tai chinh sb 1 & chau A va tao ra khéi lwgng giao dich 16n
nhét trén thé giai.

@  Lay con ngudi lam trong tam d@é phat trién: Nextop tin rang
viéc mang lai loi ich cho nhén vién ciing chinh [atao raloi nhuan cho céng ty.

Phét trién cling nhan vién chinh 1a tao rasy phét trién bén vitng cho cong ty.
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2.1.3. Ch#rc nang nhié¢m vu tirng bg phdan trong cong ty

Co cau t6 chirc cua Cong ty TNHH Nextop chia thanh 02 khéi chinh:

Khdi ké hoach va quan ly: Thuc hién chirc nang hanh chinh nhan sy, ta
chinh ké toan, bién phién dich, céc cdng viéc hd trg vaquan ly chung khéc.

Khdi tu van giai phdp va phét trién phan mém (TVGPPTPM): Thuc
hién chirc nang tu van giai phap, san xuat san pham phan mém, quan |y va
van hanh céc du én caa khach hang.
2.1.4. San pham, dich v ciia Cong ty

Nextop cung cip c&c giai phdp vé hé thong giao dich tai chinh, bao
gom 02 san pham chinh:

0 Hé¢ théng giao dich ngogi héi — Foreign Exchange

0  Héthong giao dich tién ma hoa — Cryptocurrencies Exchange

Ngoai ra cung cap céc dich vu di kém nhu: Hop dong chénh Iéch —
CFD, hé théng nhan tring - White Label, etc

Khac véi hinh thirc thué gia cong phan mém — Outsourcing (chi phét
trién 1 phan san pham), Nextop cung cip goi giai phép tong thé (tir khau
san xuat d¢én khau van hanh va bao tri sau ban hang) — Product. Viéc phét
trién déng gbi - Product yéu cau tinh thong nhat tir khi bat dau phét trién
san pham cho dén khi san pham di vao hoat dong, van hanh, va cac nang
cap, bao tri sau phét trién.
2.2. Thuc trang ddi ngii Tw van giai phap va phét trién phan mém tai
Cong ty TNHH Nextop
2.2.1. Péi ngii Tw vin gidi phap va phat trién phan mém

Ngudn nhan luc cdng nghé tai Céng ty TNHH Nextop 1adoi ngit Tu
van giai phap va phét trién phan mém (TVGPPTPM) tai Cong ty TNHH
Nextop c6 chirc nang, nhiém vu tu van, trién khai va bao tri c&c giai phap
phian mém vé hé thong tai chinh theo yéu cau cua céc to chic va doanh
nghiép dén tir cac nudc trén thé gidi.

Poi ngii nhan luc TVGPPTPM tai Cong ty TNHH Nextop bao gom
céc vi tri chue danh cdng viéc dugc md ta trong so d6 vi tri chizc danh Khdi
TVGPPTPM nhu sau:
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Quan ly dw an (Project Manager): Quan ly du an la ngu oi chiu
tréch nhie mle nké hoach cho du & vaxa y dung, quan Iy nhém dé thuc
hie ndu an.

Chuyén vién Phan tich nghiép vu (System/ Business Analyst):
Chuye nvie npha ntich nghie pvucothé du ocvinhu “chiéc cau

L.
AN

ndi” gira doanh nghie p/ khéch hang va do n vi phét trién phan mém.
Chuye nvie npha n tich nghie p vu s thu ong xuye n lam vie c
v6i la p trinh vie n, tru ong nhdm phét trién phan mém, quan |y du an
va cac nha nvie n CNTT khéc dé trién khai céc giai phdp du 6i hinh
thizc lahe  théng hoathanh cac mo  hinh thich hop.

La p trinh vie n — Ky su phét trién phan mém (Software
Programmer)

La ptrinhvie nthu ongdu ¢c goi la“coder” hay “thg coding”.
La ptrinhvie nlangu oithiét ké, xa y dungvabaotricdcchu o ng
trinh (phan mém). Bang cach thao tac cac doan ma (c&c ngo n ngit la p
trinh) tre ncacco ngcula ptrinh, ho co thé tao racéc chu o ng trinh
méi, sita I6i hay na ng cap chu o ng trinh d6 dé ta ng tinh hie u qua
cuiavie c sir dung may tinh, thiét bj di do ng,...Cacla p trinh vie nco
thé 1am vie ctre n nhidu ngo n ngit la p trinh, trong d6 phd bién la
Java, C++, C#, PHP, ASP.Net,...

Nhan vién thiét ké Website (Web Designer): Nhan vién thiét ké
Website c6 nhic  m vu thiét ké dd hoa, thiét ké giao dién cho Website cua
khach hang. Y éu cau d6i véi vi tri nay 1a phai hiéu vé thiét ké, c6 cam quan
vé my thuat. Ngoai ra, phai hiéu r& mong muén, y tuéng caa khach hang
mubn truyén tai vao san pham.

Ky su kiém thir phAn mém (Software Tester): Ky su  kiém thu
phin mém la ngu oi chay thir (test) phan mém hoa ¢ ang dung dé xéc
nha n ring phan mém/ung dung d6 d¢ép tng ding c&c ye u cau thiét ké,
phét trién vava n hanh. N6i cach khéc, d6langu  oi thuc hie nquy trinh
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chay thir phan mém/ tng dung nham tim ra 13i (bugs) trong qua trinh thiét
ké, phét trién vava nhanh thi. Tho ngthu ong, kiém tha phan mém la
co ng doan cudi trong mo t quy trinh phét trién phan mém, tru &c khi
sanpham du octungrathitru onghoa cdu avao sir dung.

Nhan vién kiém soat chat lwong (Process Quality Assurance):
Nhan vién kiém soé chét lwong 1a bd phan dua ra cac quy trinh vé phét
trién du &n, vatheo ddi sy tudn thu caa doi dy &n trong sudt qué trinh phét
trién san pham. Doi kiém soét chat luong ngodi ra ciing du bdo céc rui ro
cua du an c6 thé xay ra dua trén dit liéu caa du &n nham dam bao chat
lwong du an ciing nhu dam bao du an dugc ban giao mot cach subn &£ va
ddng han.

Nhéan vién dich vu van hanh (Operation Services): thuc hién 02
chtrc nang quan tri hé thong va gidm sat hé thong cua khach hang. Nhan
vién van hanh hé théng cé tréch nhiém theo dbi sit sao hé théng giao dich
cua khach hang, dam bao su théng sudt vé dich vu, va phét hién sx cb dé
xu ly kip thoi.

Theo so dd trén, véi mdi vi tri cong viéc nhan vién co thé phét trién
theo 02 hudng:

-Huong ky thuat chuyén mén: bang céch di tir vi tri thap nhat tur
nhan vién so cip dén vi tri nhan vién cap cao (hoic Truéng nhdm) vathing
chirc 1én vi tri Truong phong hoac Truong nhdm ky thuat du an.

-Hoic ¢6 thé di theo hudng Quan ly 1a tir c&c vi tri Truong nhom/
Truong phong [én 1am Quan |y du an. Piéu ndy phu thudc nhiéu vao kha
nang caaung vién.

2.2.2. Thuc trang déi ngi Tw van gidi phap va phat trién phan mém

Tong sb nhan luc caa Cong ty TNHH Nextop cap nhat dén thoi diém
thang 08 nam 2019 1a 79 lao dong, trong d6 sb luong nhan luc ddi ngi
TVGPPTPM & 73 ngudi, chiém 92,4% nhan lyc toan cong ty; B phan hd
trg 1206 nguoi, chiém 7,6% nhan lyc toan cong ty.
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Tai Cong ty TNHH Nextop, doi nga TVGPPTPM la d6i nga lao
dong truc tiép valadoi ngit nhan luc chinh mang lai doanh thu cho cong ty,
chiém ty trong Ion (tir 89,7% dén trén 90%) trong co cau nhan luc toan
cong ty va bién dong qua cac nam trong khi b phan hd tro van phong (lao
dong gian tiép) khong thay d6i vé sd lugng nhan luc (lubn duy tri 05 - 06
lao dong) va ty trong giam dan qua céc nam tir 10,3% xudng dén 6,8% do
co cau nhan luc d6i ngii lao dong truc tiép tang. Diéu ndy duoc thé hién rd
trong dit liéu co ciu nhan luc trong 03 nam 2016 — 2017 — 2018 dudi day.

Bang 2.1: Bang co cau lao dong Cong ty nam 2016, 2017, 2018

Nam 2016 | Nam 2017 | Nam 2018

, . | Ty | Ty .
Cac chi tiéu So " So " So Ty
C (9
lwon " | lwon " | lwong | 16 %
oNg % ong % ong | 1€
Co ciu lao déng 100 100 100

Lao dong truc tiép (nhan luc

52 |89,7| 53 |898| 68 | 932
TVGPPTPM)

Lao dong gian tiép (bd phan
N 9 9 P (0o phe 6 |103| 6 |102] 5 6,8
ho trog van phong)

Tong sb 58 59 73

(Ngusn: Phong Hanh chinh Nhan si)
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Bang 2.2: Bang co cAu nhan luc TVGPPTPM nam 2016, 2017, 2018

Nam 2016 | Nam 2017 Nam 2018
Cé4c chi tiéu S6 'Il'éy S6 'Il'éy S6 | Ty
lwong % lwong % lwgng | 1€ %

Co cau lao déng
Lao dong truc tiép (nhan luc
TVGPPTPM) o2 >3 o8
P tudi lao dong
Tur 20 tudi dén 30 tudi 34 [654| 34 |642] 49 | 721
Tur 31 tudi dén 40 tuoi 18 |346| 19 |358| 19 |279
Tur 41 tudi dén 50 tudi 0 0 0 0 0 0
Gigi tinh
Lao dong nam 34 |654| 34 (642 40 58,8
Lao dong nix 18 | 346| 19 |358| 28 | 41,2
Trinh d chuyén moén
Dai hoc vatrén dai hoc 47 1904 | 48 |90,6 63 | 926
Cao dang 3 |58 3 [57] 3 4.4
t(:(;l;;gt | :hl nghe Cong nghé 5 38 5 28 5 29
Linh vec chuyén moén
Chuyén nganh ding (CNTT) 42 1808| 44 | 8 | 56 |84
Chuyén nganh gan 10 (192 9 17 | 11 | 16,2
Chuyén nganh khac 0 0 0 0 01 1,4

(Ngusn: Phong Hanh chinh Nhan si)
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So dé 2.3. Biéu dé co cidu nhan lwc TVGPPTPM nam 2016 - 2018

Biéu do6 co cau nhan lyc TVGPPTPM nam 2016 - 2017 - 2018
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(Nguén: Phong Hanh chinh Nhan si)

Qua Bang co ciu nhan lyc va Biéu d6 co cau nhan luvc TVGPPTPM
trong 03 nam 2016 — 2017 — 2018 cho thay:

Vé d6 tudi lao do  ng, dic thu caa nhan sy CNTT latré, nhanh nhay
va thich @ng nhanh véi xu thé cong nghé caa thé giéi nén nhan su trong
nhom d6 tudi tir 20 tudi dén 30 tudi chiém ty 18 kha cao 65,4%, 64,2%,
72,1% - laluc lwgng san xuat truc tiép; nhan sy trong do tudi tir 31 tudi dén
40 tudi chiém khoang trén dudi 30% vai con sd chinh x&c 1a 34,6% nam
2016, 35,8% nam 2017, tham chi giam xubng 27,9% nam 2018 — luc luong
ndy cha yéu nam trong doi ngii quan ly; va céng ty khéng cé lao dong ndo

tir 41 tudi tré 1én do dac thu nganh nhu dadé cap o trén.
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Co cau gigi tinh, lao dong nam van chiém ty 1& cao hon lao dong nix
& tat ca céc thoi ky, trong d6 lao dong nam chu yéu dam nhan cong téc 1ap
trinh va lao dong nit dam nhan cong téc kiém thir san pham. Ty 18 1ao dong
nam — lao dong nit 1an luot qua cac nam |& 2016 (65,4% - 34,6%); 2017
(64,2% - 35,8%); 2018 (58,8% - 41,2%).

Vé trinh do  chuyén mén, chang ta dé dang nhan thay nhan luc
TVGPPTPM cbng ty TNHH Nextop co ty trong lao dong co trinh d6 Dai
hoc vatrén Pai hoc |a kha cao: 2016 (90,4%), 2017 (90,6%), 2018(92,6%).
Pay ciing la yéu cau hang dau cua Cong ty khi xét duyét hd so ang tuyén.
Ty Ié lao dong ¢ trinh ¢6 Cao dang va trung cap nghé (hay tuong duong
Chtng chi nghé CNTT) chiém ty 1é nho, roi vao khoang thap nhat 2,9%
nam 2019 va cao nhat 1& nam 2016 véi 5,8%. Tuy nhién viéc d&p (ng duoc
céc yéu cau cdng viéc trong nganh CNTT con can dwa vao linh vuc chuyén
mon vatrinh d lanh nghé (kinh nghiém 1am viéc).

V¢ Iinh vuc chuyén mén: nhan luc d6i ngi TVGPPTPM nam 2018
co sd lap @ong tét nghiép ddng chuyén nganh CNTT nhu: Khoa hoc méy
tinh/ Céng nghé théng tin/ Céng nghé phan mém/ K§ su phan mém 1a 56
ngudi, chiém ty trong 82,4%; s lao dong tét nghiép khong ding chuyén
nganh CNTT nhu: Pién tir vién théng/ Truyén dir liéu/ Bao mat théng tin
1a 11 lao dong, chiém 16,2%; Chuyén nganh khéng lién quan dén ky thuat
1201 ngudi, chiém 1,4%. Vaty 18 qua cac nim déu tang theo huéng chuyén
nganh ding va giam nhe theo hudng chuyén nganh gan.

Chuyén nganh t6t nghiép la mot yéu té quan trong dé quyét dinh viéc
tuyén dung va mac d6 dap tng caa ang vién. Tuy nhién, véi nganh CNTT,
mot chi tiéu can can nhic va xem xét 1a“Bang ky nang ca nhan”. Bang nay

thdng ké sé nam kinh nghiém |am viéc lién quan dén linh vyc ky thuat, va
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cé&c yéu cau chuyén mén dic thi. Tham khao Bang ky niang ca nhan cho
tirng vi tri cdng viéc trong phu luc 1. [Phu luc 1]

Hién nay, doi ngi TVGPPTPM tai Cong ty TNHH Nextop da dat ty
trong cao ddi véi nén tang gido duc tét, ding chuyén nganh. Tuy nhién, sd
lwong doi ngii can bo d& lam viéc 1au nam, nim rd quy trinh va nghiép vu hé
thong vé 02 san pham chinh: Giao dich ngoai héi (FX) va Giao dich tién ao
(Crypto) & mirc “Cao” khdng nhiéu, khoang 30%. Diéu ndy dan dén rai ro vé
mit nhan s va rai ro cho hé thdng néu co sy nghi viéc ddng thoi 1 vai nhan
lyc cing chi chbt caa Cong ty.

2.3. Thuc trang cac hoat dong phat trién ddi ngii Tw van giai phap va
phét trién phan mém tai Céng ty TNHH Nextop

2.3.1. Hogch dinh nhan luc cho déi ngi T vin gidgi phap va Phét trién

phan mém

Cong téc hoach dinh nhéan luc cho doi nga TVGPPTPM tai Cong ty
TNHH Nextop duoc x8y dung trén co s nhiém vy san xuat kinh doanh |1a
chu yéu.

Hoach dinh nhan lwc TVGPPTPM qua phan tich cung - ciu
nhan lwc dgi ngi TVGPPTPM:

Do qui md caa cdng ty con nhd, viéc phét trién thi truong phu thudc
vao cdng ty me nén cac hoat dong tién doan vé khéi lwgng cong viéc dai
han kho ¢ thé dugc tién hanh quy ca, bai ban va chinh x&c. Hién tai, viéc
du dodn cau nhan luc chu yéu duoc tién hanh trong thoi gian dam phan hop
ddng, thao luan vé céc yéu cau cua du an va cho ky hop dong. Cac san
pham cdng ty phét trién cha yéu dua trén mot san pham [8i va phét trién
dya trén yéu cau caa khéch hang, do vay viéc xé&c dinh nhu cau nhan su c6
thé dugc duatrén cac sb liéu & quéa khir caa cac du an di trude.

Tham khao cong téc hoach dinh nhan luc doi ngi TVGPPTPM thé

hién trén céc dir liéu cua bdo céo két thic du an. Béo céo dong du &n bao
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goém céc dix liéu caa Ban ké hoach nhan luc du én, Théng ké thuc té thuc
hién dy an va Tong két.

B&o céo ké hoach nhan luc du an cin x&c dinh duoc cac van dé sau:

- Xé&c dinh céc thanh phan chinh cau thanh du an: Frontend (Giao
dién khéch hang) — Backend (Giao dién quan tri hé théng) — Middle
Services (Céc dich vu két ndi vao hé théng)

- Xac dinh mirc @6 phuac tap cua tirng chirc nang: dua trén cac du an
da phét trién dé xéc dinh véi loai cdng viéc ndo thi d6 phuc tap s dugc
chia theo cac bac sau: Very small (Rat nho) — Small (Nho) — Medium
(Trung binh) — Complex (Phirc tap) — V ery Complex (Rat phuc tap)

- Tinh todn nhén luc, chi phi cho du an dua theo Man-days. Man-
dayslaviéc tinh todn 1 ngudi can bao nhiéu ngdy dé hoan thanh du an.

Mot du &n s bao gdm nhiéu phan cdng viéc, do vay viéc lap ké
hoach cho mot du &n 5 duoc tinh todn dya trén phan céng viéc chiém
trong sd 1on nhit caa toan bo du an 1a 1ap trinh va kiém thi. T d6 tinh
toan ra c&c phan cong viéc con lai.

Tham khao cac dir liéu caa “Bao cao dong du an TRSPT” — la
du &n trong diém cua Cong ty TNHH Nextop trong 03 nam gan déy.

Bang 2.3. B4o céo thong ké nhan lwc dw an TRSPT

Cac cong viéc % trén Man-days | % Man-days | Man-days
tongdwan | theodw | phatsinhso | theothuc
(dwr tinh) tinh véi du tinh té
Y &u cau ky thuat 15% 130.71 10% 143.79
Thiét ké 20% 174.29 15% 200.43
Lap trinh & kiém thur 35% 305 20% 366.00
Tich hop 12% 104.57 5% 109.80
'l\J"X'T truong gid 1ap | 409, 87.14 15% 10021
Quan ly dy an 5% 43,57 0% 4357
Quan |y ciu hinh 3% 26.14 0% 26.14
Tong cong 100% 871.43 989.94

(Nguon: Bao céo déng dir &n TRSPT)
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Bang bdo cao déng du an nay tinh todn dua trén don vi tinh Man-
daysla 1 nguoi can bao nhiéu ngay dé hoan thanh cong viéc caa du an.

Bang béo céo thong ké sé man-days theo tinh toan lic bat dau du &n
va sd man-days thuc té 10c két thic du an. Du an duoc 1ap ké hoach dya
trén phan cong viéc chiém trong sd [6n nhat 1a 1ap trinh va kiém thir chiém
35% tong du an; thiét ké chiém 20%; céc yéu cau ky thuat du &n tir phia
khéach hang chiém 15%; céc cong viéc vé tich hop va gia ap trén méi
truong kiém thir UAT chiém lan luot 15% - 12%; cudi clng la quan ly dy
an vaqua ly cau hinh chiém tir 5% dén 3%. Theo tinh toan tir phan viéc lap
trinh vakiém thir 14305 man-days, tir ¢6 tinh toan ra tong du an can 871.43
man-days. Tuy nhién, khi tién hanh thyc hién du an, sb man-days thuc té 1a
989.94%.

Bang 2.4. Bang tinh toan lam thém ngoai gio trén toan du &n TRSPT

Tong sb Man-days
Tong sb Man-days theo tinh toan quy mo du
] J ¥ a 871.43
an
Tong sb Man-days theo thuc té dép tng 989.94
Ty I¢ lam thém phat sinh so véi tinh toan ban
. 13.6%
dau
Chitiéu Thwcté | Chénh léch so
. Trong : A
Chi so . Can | Trung| Can véi chitiéu TB
S1)
dwéi | binh | trén (%)
Ty Ié lam
thém ngoai | % 10 12.75 | 155 13.6 7%
gio

(Nguon: Bao céo dong dir &n TRSPT)
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So sénh gitra du tinh ban dau va thdng ké thuc té, co sy chénh léch
vé sb man-days dé hoan thanh du an. S6 man-days phét sinh va can bl dip
bang 1am thém ngoai gio 1a 13.6%.

Dua theo tinh todn ban dau thi ty & 13,6% nam trong ngudng tinh
toan cho phép 1am thém tdi thiéu 1a 10%, toi dala 15.5%, vatrung binh 1a
12.75%. Chénh Iéch so vai chi tiéu lam thém trung binh 1a 7%.

Hoach dinh nhan Iwc d6i ngi TVGPPTPM qua bién dong nhan
Sy qua cac nam:

Mot trong nhirng chi tiéu anh huéng dén hoach dinh nhan luc laty 16
nghi viécTheo phéan tich caa téc gia, do thi truong Céng nghé thdng tin
dang trong giai doan phét trién néng véi sy dau tu cua nhiéu Cong ty phan
mém trén thé giéi vao Viét Nam din dén cau lao ¢ong CNTT ludn ting
trong nhirng nam tro lai d&y. Ty 1€ nghi viéc trong nganh CNTT hang nam
khé cao dang 1a van ¢& ma hau hét cac doanh nghiép CNTT phai d6i mit.
Véi céc odng ty cd ty 1& nghi viéc nam >10% néu khdng phai do yéu té bén
ngoai thi con sb ndy ladang béo dong.

Bang 2.5. Bang bién dong nhan lwc ddi ngii TVGPPTPM Céng ty
TNHH Nextop nam 2016 — 2017 — 2018

Tiéu chi 2016 2017 2018
S6 nguoi dugc tuyén dung mai (nguoi) 22 18 30
S6 ngudi nghi viéc (nguoi) 16 17 15
S6 lugng tuyén méi (ngudi) 06 01 15
Nhan s tinh dén 1/1 (nguoi) 46 52 53
Nhan s tinh d¢én 31/12 (nguoi) 52 53 68
Nhu cau tuyén dung nam (%) 13 1,9 28,3
Ty 1€ nghi viéc nam (%) 32,7 32,4 24,8

(Nguén: Phong Hanh chinh Nhan si)
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Qua bang s lie u trén va dic thu cdng ty cung cap géi giai phép
nén nhan sy kha 6n dinh, viéc taing nhan sy khéng thudng xuyén nhu cac
doanh nghiép l1am trong linh vuc gia cong phan mém thué ngodi — ting
phan. Cu thé, trong nam 2016 ting thém 06 lao dong tuong duong 13%,
nam 2017 quy md du &n khong thay d6i dan dén nhan sy 6n dinh va nhu
cau tuyén dung mdi chi chiém 1,9%; nam 2018 |a nam c6 thém khéch hang
mdéi dan dén nhu cau tuyén dung ting cao [én 28,3%.

Ty 1& nghi viéc dugc tinh bang cong thirc sau:

S6 lwong nhan vién nghi viéc trong nam

Ty I¢ nghi viéc nam % = — — - -
; ; (56 lwong NV dau nam + S8 lwong NV cudi nam)/2

100

Ty 1€ nghi viéc trong d6i nga TVGPPTPM trong cac nam 2016-
2017-2018 1a 32,7% - 32,4% - 24,8%. Con sb ndy cho thay nim 2016,
2017, bo phan nhan sy phai 1am viéc khé vat va vai ty 1 nghi viéc [én dén
trén 30%. Nam 2018 dang c6 dau hiéu tét 1én vai ty 16 & mac dudi 25%.
Tuy nhién, ciing can nghién ctu céc giai phdp nham giam ty I& nghi viéc,
tang mac do gitr chan nhan tai.

Ngoai ra, viéc hoach dinh cung nhan luc doi ngii TVGPPTPM duoc
duatrén co so tinh trang d6i ngii nhan luc hién co, duatrén:

Bdn mo td cong viéc ciia tamg Vi tri cdng viéc: véi mdi vi tri cong
viéc trén day, déu co ban mé ta cdng viéc cu thé. Ban md ta cdng viéc dugc
ban hanh bai quyét dinh s QD/2017N002/PQA, Giam ddc ky quyét dinh
ngdy 19 thang 01 nam 2017 vé viéc “Ban hanh ban md ta cong viéc tai
Congty TNHH Nextop”. Ban mé ta cong viéc latai liéu cho viéc thuc hién
cdng viéc, la co so cho viéc ban hanh ban danh gié thuc hién cong viéc
theo chi sb KPl — Key Performance Indicators, va la co so cho viéc bd

nhiém vi tri.
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Bé ky nang ca nhan: “B ky nang ca nhan” — Skill set dugc cap
nhat hang nam. Bang nay théng ké s nam kinh nghiém |am viéc véi ting
loai ngdn ngix 1ap trinh, domain, c&c loai hé co o dit liéu, hé diéu hanh, cac
khda dao tao da tham gia va chirng chi dat dugc v.v.....Bang nay nhu 01 tai
ligu tham chiéu dé b tri nhan sg, bd nhiém vi tri mdi khi ¢ du an méi
hoic khi c6 yéu cau lam tinh niang, san pham moi tir phia khéch hang.
Tham khao chi tiét bo ki nang canhan ¢ phu luc I11. [Phu luc 1]
2.3.2. Thu hit va tuyén chen nhan luc cho dgi ngii T vén gidgi phap va
phét trién phan mém

Trong nhirng na_'m gan da’ly, nhu cau nha’n lyc cho nganh CNTT
ta’Ing déng ké, canh tranh nganh CNTT Ia kha cao. Tham khao béo céo do
lwong dit liéu dang tuyén nganh CNTT cua Vietnamworks — Website tuyén

dung 16n nhat Viét Nam:

,If. Lrarmsmric . , e
VIETNAMWORKS "T tuyen dung \ii,lawlns Group
TUYEN DUNG CHO THANH CONG _ —_ 1,946 :
e 060 £ B il piap Kurstin s nhae v Rt gud nhdt mﬁ }

g Luong truy cap Luiot xem trang [n 1 T
CT0 25,612,062 87,266,404

KHO NGANH CONG HGHE THOSG TIN [CNTT)

Z r
I’;a__—_,__r.:—_.\_ Luot ung tuyeén

A ‘_ 8 197,190 Luot dang ky
Ung vién theo
Hﬁ_m' Ll'n_g t_uyé“'r} theo I Hé& sof truie tuyén cip bic kinh nghiém
ngdn ngl lap trinh phé bién (%) 97,129

S

Lot xewn
tin dang tuyan @
371

|

Hinh 2.1. B&o céo do lwong di ligu dang tuyén nganh CNTT —IT
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(Nguén: Vietnamworks)

Duatrén “Béo céo dir liéu do ludng tuyén dung nganh nghé CNTT —
IT” cua céc doanh nghiép trén website tuyén dung caa Vietnamworks 6
thang d¢au nam 2019, ¢ nhirng con sd ndi bat:

- 1,946 cong ty da s dung dich vu tuyén dung caa Vietnamworks
cho khdi CNTT: co hdi ma racho cac ang vién [a rat nhiéu

- 197,900 lwot ftng tuyén: do canh tranh gitta cac cong ty larat cao.
Néu nha tuyén dung khdng cung cip céc ché do phic lgi tét, phtl hop Véi
sy phét trién va mat bang cua thi trudng thi viéc nghi viéc, chuyén viéc 1a
tat yéu xay ra

- 571 lwot xem trung binh trén mdi tin ¢ang khéi nganh CNTT

- 97,129 hé so trwc tuyén khdi CNTT cho phép tim kiém trén
Vietnamworks tao diéu kién thuan loi cho Nha tuyén dung cha dong tim
kiém céc d6i twong cd nhu cau chuyén viéc “bi dong”

- 165,349 nguoi tim viéc khdi CNTT da dang ky tai khoan trén —
Vietnamworks

Mic du véi sy hoat dong tich cuc cua ang vién va cac nha tuyén
dung trén website Vietnamworks — website tuyén dung I6n nhat tai Viét
Nam, c&c nha tuyén dung nganh IT & Viét Nam van vap phai nhitng thach
thirc trong sy canh tranh, phét trién ndng hon bao gio hét cianganh CNTT.

Ditr liéu tuyén dung coa Nextop trén website viéc lam coa

Vietnamworks trong 02 nam gan déay:



56

Bang 2.6. Thong ké lwet ding tuyén va lweng CV nhan vé ciia Nextop
trong 02 nam gan day: 2017 & 2018

2017 2018
bt Jobs v CW/lob Jobs cv CV/lab
It - Sc-l:'tw.are 10 134 13 11 15% 14
Ha rdwate-l.;rh etworking 4 200 e s i S
Bankirg B 122 15 3 229 Fi -
Administratives/Clerical [ 651 109
Interpreter/Translator L& 651 109
Human Resources 3 L0 203
Arts/Design 2 12 &
QaSOC 1 16 16 1 31 31
Accounting 1 209 209
Auditing 1 209 209

(Nguon: Vietnamworks)

Theo béo céo tinh hinh tuyén dung ciia Nextop qua cac nam 2017 —
2018: 5 luong vi tri cdng viéc (Jobs) cia cac khdi nganh khéc ngodi ky thuat
nhu: Hanh chinh nhan si, Bién phién dich, Ké toén tan suat dang tuyén it hon
nhung sb lrong hd so nhan vé ludn cao hon so véi nganh nghé IT (IT -
Software; 1T - Hardware/Networking). Mot vi tri diang tuyén caa Cong ty
Nextop vai vi tri nhdm nganh Hanh chinh nhén sir trung binh nhan duoc tr 109
—209 hb so, trong khi d6 nganh nghé IT trung binh nhan duoc tir 13 —15 ho so.
Luong hd so it dan dén nhitng khé khan vé mat sd lwong va chét lugng trong
tuyén dung doi ngit nhan luc cdng nghé Cong ty TNHH Nextop.

Trong khi d6, theo khao sét cua Vietnamworks, dé dullgc goi la
“tuyén dung thanh colng” trong nganh IT trung binh can 22 CV chat
lu_long. Ly thuyét 1a vally, nhuling thuc té, viéc tuyén dung nhaln tai
cho nganh CNTT van luoIn lamo(t thach thac 1én, kholIng phai 1Gc ndo
Nha tuyén dung ciing c6 thé cham dulJoc dén con sd 22 nay, do “cung
khong du cau” ciing nhull &p luc vé thoi gian tuyén dung.

Do dic thu cua san pham caa Cong ty lién quan dén tai chinh doi hoi
d6 chinh x&c rat cao dan dén mé hinh tuyén dung nhan luc ma Cong ty
tréng doi 1amé hinh thap nhan luc theo trinh do treong thanh - tuyén dung
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rng vién co kinh nghiém day dan. Tuy nhién, do nhitng kho khan vé “cung
khong dédp tng du cau”, viéc tuyén dung theo mé hinh thép truang thanh
kho @é co thé dat dugc va can bl dap bang md hinh thap mo rong — tuyén
dung ung vién it hoac chua co kinh nghiém. Cong ty Nextop hién tai dang
&p dung linh hoat ca hai mé hinh truéng thanh va mé rong nham dam bao
Cc4c yéu cau vé tién do du an ciing nhu nhu cau vé nhan lyc cua doi ngi
TVGPPPTPM.

Khao sét Céan bo quan ly vé cdng téc tuyén dung va do phu caa eng
vién tai Cong ty TNHH Nextop théng qua diéu tra biang phiéu bang hoi va
thudu o¢ckét qua nhu sau:
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Bang 2.7: Két qua khao sat Can bd quan ly vé cdng tac tuyén dung

Ty 1€ nguwoi tra loi & mic (%) .
Tiéu chi danh gia Rat Thap Binh Cao | Rit cao Tong Piém TB
thap thwong
1 2 3 4 5 % | Sb phiéu

Quy trinh tuyén dung cong ty duoc

thyc hign ngan gon, nhanh chéng 0 0 0 85,71 | 14,29 | 100 07 4,14
H6 so ung tuyén dat yéu cau ding

tuyén & Mirc 0 14,29 57,14 14,29 14,29 100 07 3,29
Chat lugng ttng vién duoc moi tham

du phong van d&p tng yéu ciu & mic 0 28,57 42,86 28,57 0 100 07 3,0
Ung vién tuyén vao d&p ang duoc yéu

cau cong viéc & muc

Ve trinh o ki thugt 0 0 71,43 | 1429 | 1429 | 100 | 07 3,43
Ve trinh do ngogi ngir 1429 | 1429 | 5714 1429 o | 100 07 271
Vé cac ky nang mem khac (giao tiép,

|am vide nhom, et) 0 0 | 5714 428 | 0 |100 07 343

(Nguon: Két qud khdo sat)
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V¢ quy trinh tuyén dung dang dugc danh gia la thuc hién kha nhanh
gon Véi 85,71% nguoi duoc hoi tra [6i & mac Cao. Tim hiéu thém vé quy
trinh tuyén dung, ngay khi cac ang vién nop hdé so — CV s8 dugc sang loc
ngay trong ngady cung véi viéc gui thu moi 1am bai Test kiém tra néu ang
vién dat yéu cau (bai test dugc tién hanh trén hé théng ang dung Web, tao
diéu kién thuan loi cho &ng vién makhdng can phai di dén coéng ty dé hoan
thanh bai test). Viéc phong van duoc bd tri ngay khi ¢ng vién hoan thanh
va co két qua bai test. Ngoai ra phong van vong 1, vong 2 ciing dugc tién
hanh ngay trong ngay néu tng vién co du diéu kién hoic thé hién dugc
tiém nang phét trién pht hop véi van hodté chirc vayéu cau cia cdng viéc.
Viéc can nhic vatra 1oi (rhg vién ciing duoc quy dinh trong 1 tuan |am viéc
ké tir ngdy phong van.

Vé luong hd so ttng tuyén dat yéu cau ty & kha thap véi 14,29%
ngudi dugc hoi danh gialadat yéu ciu “Rét cao” va“Cao”, trong khi d6 ty
1& nguoi hoi tra 1oi & mic “Trung binh” chiém ty & 57,14%.

V¢ chit lugng trng vién sau sang loc hd so va sang loc bai test ¢é moi
di phong van & muc “Thap” chiém 28,57% <5 nguoi tra 16i; & mac* Trung
binh” chiém da sb “42,86%” sb ngudi tra 1oi; & mixc “Cao” chiém 1ty & tam
6n & mirc 28,57%. Piéu ndy cho thay can phai xem lai quy trinh sang loc ho
so hodc noi dung bai test d& phil hop dé danh gidang vién.

Vé ung vién dugc tuyén vao dap ung duoc yéu cau cdng viéc ¢ goc
d6 Trinh d6 ky thuat, & mac “Cao” va“Rat cao” chiém ty 18 nho ¢ 14,29%.
Diéu ndy cho thay chat luong tng vién van chua dép ung dugc yéu cau cua
doanh nghiép, da sb (rng vién dugc danh giatra 1oi & mac “Trung binh” véi
ty 18 71,43%. Trong khi d6 voi trinh @6 tiéng Anh va céc ky nang mém
khéc dat 57,14%. Vi céc (rng vién vé ky thuat ching ta ciing khé dé co thé

tréng doi nhitng chi tiéu cao vé tiéng Anh hay k§ ning mém vé giao tiép.
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Trong 03 chi sd ndy thi chi sb vé trinh d6 ky thuat van dang 1a chi s ¢ang

quan ngai va can cai thién nhat.

Vé diém sb danh gia trung binh cho céc tiéu chi, chiing ta d& dang
nhan thay “Quy trinh tuyén dung” dang duoc danh gia diém cao nhat 1a
4,14 diém, tiép theo sau la “Trinh d6 k¥ thuat” va “Céc ky nang lam viéc
mém khac” véi 3,43 diém. Theo sau [a“Ho so (tng tuyén dat theo yéu cau
tuyén dung” dat 3,29 diém. Pung tha tu 1a tiéu chi “Chat lugng tng vién
moi phong van” dat 3,0 diém. Vavé cudi ciing 1a“ Trinh d6 ngoai ngix” dat
2,71 diém.

Cong ty TNHH Nextop dang chu trong tao ra nhirng chinh sach thu
hdt, hap dan nhirng tng vién c6 trinh d6 cao mong mudn |am viéc cho Cong
ty.

2.3.3. Sir dung va gi@# chan nhan tai trong dgi ngii Tw van gigi phap va
phét trién phan mém

Sir dung nhan lwc TVGPPTPM: Céc dy an cua Céng ty TNHH
Nextop phét trién du an theo mé hinh va tly thusc vao yéu cau cua Khéch
hang. Nhan sy s8 duoc phan bo vao mdi giai doan bat dau (kick-off) caa du
an vathay doi lai vao giai doan déng du an (closing). Néu cé bién dong bat
thuong vé yéu cau caa K hach hang hoic thay d¢6i nhan s noi bg, viéc phan
b6 nhan si ciing s8 dugc tién hanh. V& co ban thi nhan sy khéng ¢b dinh &
mot du &n, viéc luan chuyén thuong xuyén gitta cac du &n nham muc dich
trao dbi kién thirc nghiép vu giira cac du &n, gilp céc thanh vién doi du an
nang cao kha niang ky thuat, ciing nhu 1a co hdi dé déng gop nhitng giai
phdp mang tinh téng thé cao, téi uu hod hé théng. Vie c lua n chuyén
thanh vién d6i du &n d& gop phan diéu hoa luc lu ong lao do ng trong

co ngty, dongthoi da y ciinglabie nphdpdéco ngty thuchie ndao
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tao can bo nham ta ng tinh thyc tién caa thanh vién trong quan ly va

chuye nmo n.



62

Bang 2.8: Khao sat ngu oi lao de ng vé Quy hoach va sir dung can b

Ty 1€ ngwoi tra loi & mic (%)

Tiéu chi danh gia Rat | rpgp | Binh | Cao | Rat Tong Piém TB
thap thwong cao
1 2 3 4 5 % S6 phiéu
Anh (Chi) du o¢c bd tri co ng vie ¢
2,33 4,65 18,60 | 46,51 | 27,91 100 43 3,93

phu hgp véi na ng luc & mac

Anh (Chi) du oc danh gia thuc hién
céng viéc dua tre n nhirng tie u| 2,33 20,93 53,49 | 18,60 | 4,65 100 43 3,02
chuan danh giacu the, & mac

Cap tre n truc tiép hiéu rd nguye n

vong cua Anh (Chi) & muc 0 6,98 11,63 | 58,14 | 23,26 100 43 3,98

Muac do ’quan‘tém, tao co ho I
tha ngtién nghé nghie pcuaCongty | 11,63 | 2326 | 51,16 | 9,30 | 4,65 100 43 2,72
doi voi Anh (Chi) & mac

He thong déanh gid ket qua lam vie c
gop phan phét triéen na ng luc cia| 11,63 | 23,26 | 46,51 | 11,63 | 6,98 100 43 2,79
Anh (Chi) & mirc

Anh (Chi) tin tu ong vao he thong
danh gid hoat do ng co ng bang, 0 3488 3953 |16,28 |9,3 100 43 3,0
chinh x&c & muc

(Nguén: Két qua khdo sat)
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Phan tich dir liéu khao st véi dai dién 43 ngudi 1ao dong chiém 59%
d6i ngii nhan luc TVGPPTPM cho thay:

Cau hoi “Anh (Chi) du ocbé tri co ngvie c¢ phi hop véi na ng
lyc” chiém dugc sy dong tinh caa da sb nhitng nguoi dugc phong van voi
két qua 1an luot 1& 46,51% va 27,91% ¢ mac “Cao” va “Rat cao”, thé hién
viéc bé tri cdng viéc, thuyén chuyén ngudi lao dong vao nhitng vi tri phl
hop nham phét huy so treong, niang luc cia nguoi lao dong dang duoc thuc
hién kha tét & doanh nghiép.

Dbanh gia thuc hién cdng viéc cho két qua twong dbi, véi 53,49%
nguoi dugc hoi tra 161 & mac “Trung binh” va 18,6% tra loi la “Cao” cho
tiéu chi “Anh (Chi) dugc danh gia thuc hién cbng viéc dua trén nhirng tiéu
chuan d¢anh gid cu thé” .

Co hoi thang tién nghé nghiép - yéu té ciing khdng kém phan quan
trong ddi véi NLD tuwong tng véi cau hoi “Mac d6 quan tam, tao co
ho itha ngtién nghé nghie p ciaCongty ddi véi Anh (Chi)” ciing chua
dat dugc sy hai 16ng caa NLD vai két qua 14 “9,3% Cao” va chi “4,65%
Rat cao”.

Nhirng cau hoi lién quan dén danh gia nang luc 1am viéc nguoi lao
dong nhu: “He théng déanh gia két qua 1am vie ¢ gop phan phét trién
na ng luc cua Anh (Chi)”, hoic “Anh (Chi) tin tu ong vao he thong
dénh gid hoat do ng co ng bing, chinh x&c” chua dat duoc két qua dang
tin tuong véi sd phiéu bau chu yéu danh gia & mirc trung binh véi ty 1é
46,51% va 39,53%. Ty Ié¢ “Rat cap” cho cau hoi ndy chi chiém tor muc
6,98% dén 9,3%

Trong khi d6 mong doi cua nguoi lao dong véi cau hoi: “Cap tre n

tryc tiép hiéu rd nguye n vong caa Anh (Chi)” dang cho ra két qua khé tét
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V6i 58,14% nguoi dugc hoi tra 161 & mic “Cao” va 23,26% tra loi 1a “Rét
cao’.

Nhin vao diém trung binh cong cua céc tiéu chi danh gia cho thiy
tiéu chi dang duoc danh gia cao can phét huy 14 “Cap tre n truc tiép hiéu
rd nguye n vong caa Anh (Chi)” hay “Anh (Chi) duoc bd tri cong viéc
phl hop véi nang luc” voi diém s trung binh cong 1a 3,98 diém va 3,93
diém. Tiéu chi can cai thién “Muc do quan tdm, taoco  ho itha ng tién
nghé nghie p cua Cong ty ddi véi Anh (Chi)” dang & muc thap vai 2,72
diém.

Nhu vay, cdbng t&c quy hoach s dung can bd cua doi nga
TVGPPTPM cua Cong ty dang duogc thuc hién & mac tuwong ddi tét. Tuy
nhién cong téc tiéu chuan danh gia ning danh gia thuc hién nang lec NLD
dang chi & mirc trung binh. Can danh gia lai hoat dong ndy nham thyc hién
tét hon, hiéu qua hon cong tac quy hoach. Trong nam 2018, ¢ 02 du &n
méi caa 02 khach hang quan trong ky hop ddng (khéch hang nam trong
nhom top dau nhitng cdng ty thuong mai dién te tai thi truong Chau A).
Viéc tuyén dung nhan sy bd sung dugc tién hanh binh thuong, tuy nhién
viéc b nhiém céc vi tri quan trong dugc thuc hién trong ndi bo nhan luc
doi nga hién tai: 02 thanh vién git vai tro Truong nhdm k¥ thuat du an da
duoc bd nhiém vao vi tri Quan ly du &n, tiép nhan vadam nhan tét vai tro
dan dit doi dy an da hoan thanh ban giao san pham thanh cong.

Giir chan nhan tai trong ddi ngii TVGPPTPM: Pé sir dung va giir
chan nhan tai hiéu qua, ngodi viéc tao ra cac chinh sach nhan sy tét thi to
chtrc con can tao 19 trinh, co hoi thing tién cho nhan vién phét trién.

Theo khao st cua Vietnamworks vé mic luong nganh CNTT:
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Theo “Béo céo thi truong nhan luvc nganh CNTT” caa Vietnamworks

nam 2019, vé mic luong cuadoi ngi Lap trinh phan mém tai 02 thanh phd
lén Ha Noi va HCM @é hiéu yéu té thi truong dang chi phdi nhan luc
nganh CNTT rat nhiéu.

Khao s& duoc thyc hién boi Vietnamworks bang phuong phép dinh
lwong trén 1083 nhan lwc nganh CNTT. Quabiéu do

- Cé&c lap trinh vién tuy theo ngdn ngt lap trinh (C/C++, C#, Java,
JavaScript, PHP) s¢ dugc nhan mac lvong khac nhau.

- C6 khoang céch gittamuc luong hién tai va mirc lvong mong mudn:

+ Nhém ki su cap quan ly tai TP HCM mong doi muac luong 2.625
USD nhung thuc nhan la 1.550 USD, chénh [éch khoang 1.075 USD;

+ Nhom ky su Front-end tai Ha Noi mong dgi mac luong 1.385
USD nhung dang nhan mutc lwong 635 USD, tic chua bing 1/2 so Vi
mong doi va chénh d¢én 750 USD;

Nhin chung, da s6 nhan lyc CNTT ¢6 ca nhin tich cuc véi muac
lwong hién tai caia minh. Tuy nhién, mac luong mong doi van cao hon dén
30%-50% s0 véi muc lwong trung binh thyc té trén thi truong. Nhan sy coa
t6 chirc ciing s8 khdng 6n dinh khi thi truong chua dat dugc sy can bing
tuong doi.

Trong khi d6, & sb liéu cua mot béo céo khéac “Hon 60% nhan luc
nganh CNTT c6 y dinh chuyén viéc trong sau thang toi”. Nguyén nhan chi
yéu dén tr viéc nhan vién mong mudn tang luong (47.5%). (Theo béo cao
vé dy dodn ty 1& chuyén viéc nganh CNTT 6 thang dau naim 2019 cua
Vietnamworks)

Tham khao y kién ngu oi lao do ng vé Chinh sach Nhan sr cua
Cong ty, tac gia datién hanh diéu trabang phiéu bang hoi vathu du oc két

gua nhu  sau:
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Bang 2.9: Két qua khao sat ngu oilaode ng vé ché d¢ dai ngd

Ty 1€ nguwoi tra loi & mic (%)
Rat £ Binh Rat Tong 2
Tiéu chi danh gia thip | " | thwong| % | cao piem
S6
0 ;
1 2 3 4 5 Y% ohiéu

Anh (Chi) hal fong ve che do fuong 0 | 4651 | 3023 | 2326 100 | 43 3,77
cua Cong ty & mac
Anh (Chi) hai long vé che do thuong | 0 | 698 | 5814 3488 100 | 43 4,28
cua Cong ty & mirc & muc
Anh (Chi) harlong vé che do phtclol 0 | 1628 | 72,00 | 11,63 100 | 43 3,95
khac & muic
Ché d6 d& ngd (lwong, thuong, ché
dd phuc loi khac) da tao dong luc
trong cong viéc cua Anh (Chi) véi 0 0 0 465 | 9535 | 100 43 4,95
Coéng ty 6 mac
Ché d6 da ngd da tao ra sy gan bo
gita nguoi lao dong véi doanh 0 0 0 18,60 | 81,40 @ 100 43 4,81
nghi¢p & muc
Che do dal ngo tao ra sy gan ket 0 698 | 69,77 2326 100 | 43 4,16
trong tap thé & mac

(Nguon: Két qua khdo sat)
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Két qua khao sét cho thay, “46,51%” nguoi dugc hoi co "Hai long vé
ché do luong” tra 1oi “Hai long binh thuong”, 30,23% tra loi “Hai long
mirc cap” va 23,26% “Rét cao”. Vi cau hoi vé “Anh (Chi) hai [dng vé ché
d6 thuong”, 58,14% tra |oi “Cao”, 34,88% tra 101 “Rat cao”, sd con lai lya
chon “Binh thuong”. C6 thé thiy ché do thuong dang d&p ang phan déng
nguyén vong cua NLb trong cong ty.

Vé “Ché d6 da ngo (lwong, thusng, ché do phlc loi khac) da tao
dong luc trong cdng viéc cua Anh (Chi) vai Cong ty” nhan dugc 72,09% &
muc “Cao” 141 két qua kha tét, 11,63% “Rét cao” va “chi 16,28% tra 1oi 1a
“Binh thuong”. Céc cau hoi ma vé viéc tao dong luc trong cdng viéc, tao
sr gin bo véi doanh nghiép va s gan két trong tap thé dat duoc s dong
thuan cao ciing 1a mot két qua dé doanh nghiép can nhic chinh sach phic
loi 1&u dai cua Cong ty.

2.3.4. Pao tgo va phat trién nhan lwc Tw vdn gidgi phap va phat trién
phan mém

Pao tao va phét trién gin véi dinh hwéng phét trién cong ty

Quan diém cua lanh dao Cong ty TNHH Nextop, phét trién Cong ty
can gin lién voi phét trién doi ngit TVGPPTPM — doi ngii chinh tao ra
doanh thu, thuong hiéu va gia tri cua Cong ty. Pao tao va phét trién nguon
nhan lyc doi ngit TVGPPPTPM dé phét trién Cong ty 6n dinh, bén viing.
Chét luong doi ngit TVGPPTPM quyét dinh qué trinh tang truong, phét
trién caa Cong ty TNHH Nextop.

Hang nam, Ban gidm ddc c6 cac chi ¢ao vé muc tiéu va chién lugc
kinh doanh cua Céng ty trong nam. Cac phong ban xay dung ké hoach déo
tao duatrén chi dao caa Ban gidm ddc, thao luan vé nhu cau dao tao dé dép
rng cac du 4n va céc cong nghé lién quan. Ké hoach d&o tao dugc xay

dung gom 04 phan sau:
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- P& tao dinh hudng cho nhan vién mai: vé cong ty, vé dinh huéng

phét trién, cac quy tic 1am viéc chung can tuan thu, etc

- Do tao kién thirc nghiép vu vé san pham chinh caa Cong ty & céc
budi hoi thao vé cong nghé lién quan va cap nhat ang dung cdng nghé mai

- P20 tao vé quy trinh caa dyu &n

- Céc d30 tao bén ngoai theo yéu cau cong viéc

Ban ké hoach do tao sau khi duoc x8y dung chi tiét duoc dé trinh
Ban gidam dbc duyét, sau d6 tién hanh t6 chirc hoat dong dao tao theo ké
hoach d& phé duyét.

Trong nam 2018, Cong ty da tién hanh 24 khoa d2o tao vé céac van dé
lién quan dén 02 san pham cha chdt caa Cong ty (FX va Crypto), cac xu thé
cdng nghé gitip nhan vién nim dugc céc kién thic vé cac san pham cong ty
kinh doanh déng thoi tao co hoi hoc hoi 13n nhau. Nhan thirc rd, viéc ndim
bat kién thirc nghiép vu gilp doi ngi ky thuat hiéu rd cac yéu cau cua khéch
hang va quy trinh nghiép vu tai chinh dé phét trién ra c&c san pham dép ung
chinh xéc céc yéu cau cua khéach hang. Pao tao gitp nang cao nang luc doi
ngii TVGPPTPM dé dép ttng céc yéu té: toc do - nam bat co hoi - cai tién
hé théng: niang luc phét trién san pham dé&p tng yéu cau vé thoi gian phét
trién san pham trong khoang thoi gian ngan nhung van dap tng duoc cac
van dé vé chat luong san pham. Téc do phét trién san pham gitp thé hién
nang luc doanh nghiép trong canh tranh véi céc d6i thu trong nganh. Thém
véo d6, cai tién hé thdng ngady mot tét hon dé 1am nén thuong hiéu cua
doanh nghiép, khang dinh vi thé cia Cong ty. Va muc tiéu cudi cling la tro
thanh “Nha cung cip giai phép hé théng tai chinh s6 1 & Chau A”.

Ciing trong nam 2018, mot sb nhan vién duoc cir di tham gia khoa
dao tao bén ngoai — dao tao danh gia chirng chi CMMI - CMMI Appraisa

Training Dev.level 3, ver 2.0 dé tién hanh nop hd so xin cap chuang chi vé
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Chuan quan ly cac quy trinh phét trién phan mém quéc té. Cong ty da

hoan thanh qué trinh sat hach va da dugc Vién CMMI caa My cap chirng
chi vao cudi thang 7 nam 2019, tro thanh doanh nghiép dau tién ¢ Viét
Nam duoc cap chiang chi Dev.Level 3, version 2.0 méi nhat.

Két qua sau ddo tao 3 duogc tong két va duoc cap nhat trong Bo ky
nang ca nhan — tai liéu vé c&c ky nang da duoc d2o tao cia toan bo nhan
luc TVGPPTPM.

Pao tao va phét trién gin lién véi 1§ trinh cdng danh nhan lwc
TVGPPTPM

Lo trinh cdng danh cua nhan lyc TVGPPTPM tai Cong ty TNHH

Nextop dugc phét trién nhu sau:

N\

« M6 ta nhiém vy cdng viéc, chirc nang, quyén han cia mdi vi tri

S

BAN MO TA
CONG VIEC

* Thong ke cac nguon luc co san, du doan duoc kha nang dap
rng khi tham gia dau thau dy an méi hay nhan dugc cac yéu
cau méi_tir khach hang J

« B6 nhiém khi c6 yéu cau du an

HE THONG CAC
CHU'C DANH

So dé 2.4. So' dé phét trién cong danh tgi Cong ty TNHH Nextop

Ban mé ta cdng viéc: gilp nguoi lao dong nim duoc cac yéu cau can
phai dap (rng cho cac vi tri cong viéc

Bo ki nang: viéc trau doi kién thirc va sd nam kinh nghiém |am viéc
ma nguoi lao dong tich iy duoc théng ké lai va la diéu kién dé nim bit
cac co hdi cong viéc

Hé thong céc chtc danh: khi ¢dp tng day du céc diéu kién thi NLD
cO thé nam bt duoc cac co hoi thang tién, thuyén chuyén dén cac vi tri

cong viéc cao hon
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2.4. Két qua phét trién ddi ngi tw van giai phap va phat trién phan
mém tai Congty TNHH Nextop
2.4.1. Marc dé tang truwong vé so lwong dgi ngi Tw vén gidi phap va Phét
trién phan mém

Cong ty TNHH Nextop d& cd gan 10 nim hinh thanh va phét trién
trong linh vuc giai phép vé hé théng giao dich tai chinh. Nextop da xay
dung dugc mbi trueong lam viéc tré trung, nang déng, chuyén nghiép, co
van hoa riéng, cé chinh sach d& ngo cdng bing véi nhan vién ... Tong s
nhan luc caa Cong ty TNHH Nextop 1a 79 lao dong (cap nhat dén thang
08/2019), trong d6 sd lugng nhan luc d6i ngit TV GPPTPM 1a 73 ngudi; bo
phan hé tro 14 6 nguoi. Dy tinh ting truong trong 05 nam tsi 1én 30% -
40% nhan lyc hién tai.

Véi sb luong va céach bd tri sir dung doi ngit nhan luc hién tai, thinh
thoang van dién ra tinh trang “vira thira — vira thiéu” — nhan luc cua bo
phan ndy thi khéng lam viéc hét thoi gian nhung nhan luc cia b phan khéc
thi lai phai 1am quéa nhiéu. Ngoai ra, van co su thiéu hut vé cung nhan luc
do céng ty chuwa cé 16 trinh hoach dinh nhan lyc dai han. Do d6, dé dép tng
kip thoi c&c yéu cau gap gép cia du an thi viéc 1am thém ngodi gio van
dién ra vai thoi luong khé cao d¢é dam bao tién do. Hodc bién phép hd trg
khac nhu muon tam nhan lyc cua céc du an khéc, 6 tinh toén ré rang vé
thoi diém muon nhan lyc, trong thoi gian bao 1au, 1am nhitng pham vi cong
viéc nao cuady an
2.4.2. Mirc dé tang trwong vé chat lwong déi ngi Tw van gidi phap va
phét trién phan mém dap ing nhu ciu si dung nhan luc

Hién nay, doi ngii “Tu VAn giai phdp va phét trién phan mém” tai
Cong ty TNHH Nextop da dat ty trong cao dbi véi nén tang gido duc tét,

ddng chuyén nganh. Tuy nhién, két qua chat luwong doi ngii duoc thé hién
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ré nhat théng qua céc chi s6 do ludong cia du an. Tham khao két qua du én

TRSPT lady én trong diém cua Coéng ty TNHH Nextop trong 3 nam gan day.

Bang 2.10: K ét qua do lwong chat lwong dw &n TRSPT

Chi tiéu Thwcté | Chénh léch so
Trong . "
Chi so . Can |Trung | Can véi chitiéu TB
)
dwéi | binh | trén (%)
Loi/
Ty 18 1i nguoi/ | 055 | 444 | 8.33 7.78 70%
thang
Chi phi phét
sinh % 1 3 5 5.1 70%
Thai gian
dw an % 83 92 100 100 9%
banh gia 76.5 | 76.75 77 97.54
% 27%
khach hang
Bién ban ghi 0 0 1
nhan 18i hé 0

thong

(Nguon: Bao céo déng dir &n TRSPT)
Theo théng k&, ty 1¢ 15i - Bug la nhiéu, 7 bug /1 nguoi/1 thang. Mic di

chuavuot qué chi tiéu caady n, nhung ciing ¢4 can ké chi sd cantrén USL.

Chi phi phét sinh vuot qué chi tiéu can trén, 5.1% so véi ké hoach

5%. Do sb bug phét sinh trong dy &n 1a nhiéu. Vi vay nhan luc st dung dé

sira 161 va xéc minh I8i 1& nguyén nhan dan dén tang chi phi dat ra ban dau

cuady an.
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Thoi gian hoan thanh du &n vé co ban da giir diing c&c moc thoi gian
cam két vé céc giai doan ban giao du an cho khéch hang.

Du 4n c6 diém danh gia caa khéch hang - CSS rat cao, dugc khéch
hang danh gia rat tét do gitr dugc thoi gian ban giao san pham véi khéach
hang, Quan ly 1am viéc va theo dbi du &n sét sao va chat lugng du an vé
téng thé 1a ddp ung dugc yéu cau.

Du &n ¢6 1 13i hé théng dugc ghi nhan dudi dang bién ban béo céo
15i hé thdng - Trouble report da dugc béo céo boi Quan ly du an va doi du
an da thyuc hién phan tich nguyén nhan, dua ra cac bién phgp phong tru
cting nhu hudng xir ly.

S6 lwong doi ngii can bo da 1am viéc 1au nam (trén 5 nam), nam rd
quy trinh va nghiép vu hé thong 02 sin pham chinh Forex va Crypto khong
nhiéu, chiém khoang 25% nhan sy hién tai. Biéu ndy c6 thé dan dén rai ro
vé mat nhan sy varui ro cho hé thdng néu cé sy nghi viéc dong thoi 1 vai
nhan luc cang chi chét caa Cong ty.

Ngoa két qua danh gia du an thi ciing can tham khao cac y kién caa
ddi ngit quan ly d¢é c6 nhirng danh gia da chiéu vé chat luong doi ngi
TVGPPTPM.
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Bang 2.11: K ét qua khao sat Can b quan ly vé chit lweng d6i ngii TVGPPTPM

Ty 1€ ngwoi tra loi & mic (%)

Rat ] Binh Rat Tong .
_ _ ; Thap Cao Diem
Tiéu chi danh gia thap thwong cao B
%
1 2 3 4 5 % o,
phieu
Theo Anh (Chi) nang lyc doi ngi
TVGPPTPM trong thoi gian qua dgp 0 0 57,14 | 28,57 | 1429 | 100 07 3,57
{rng yéu cau cdng viéc & mic
Theo Anh (Chi) d6i ngii nhan vién
nam bat kién thic hé théng (Forex,| O 0 57,14 | 28,57 | 14,29 | 100 07 3,57
Cryptocurrencies) ¢ mic
Theo Anh (Chi) chat luong du &n
o o 0 0 28,57 | 42,86 | 2857 | 100 07 4
ngay cang duoc cai thién & mac

(Nguon: Két qua khao sat)
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Vé chét luong doi ngit TVGPPTPM, ty & doi ngii co niang luc d&p
rng yéu cau cdng viéc hau hét & “Mic binh thuong” chiém 57,14%, ty 16
ddp tng & “Mic rat cao” chiém 14,29%. Vé ty |é nam bat kién thic hé
thdng ciing cho ra két qua tuong d6i gidng vai cau hoi vé nang luc doi ngi
thé hién s giéi han hiéu biét vé hé thong.

Nguyén nhan caa két qua trén day 1a do san pham cua cong ty kha
dac thu tai thi truong Viét Nam, hau hét cac ang vién khi tham gialam viéc
tai cOng ty chua cd kinh nghiém l1am & nhitng hé théng tai chinh nhu FX
hoic Crypto hoic chua cé kinh nghiém dé xir Iy logic nghiép vu phtc tap
mot céch chinh xéc va hiéu qua. Thinh thoang, mot 16i nho cé thé gay anh
huong dén toan bo hé théng. Hay véi céc khach hang méi, do tré ngai vé
ngdn ngit, viéc hiéu chua rd cac yéu cau cua khach hang vé mong mubn
phét trién san pham, dan dén c6 thé 1am sai léch ddi véi mong doi cua
khach hang.

Tuy nhién, qua thoi gian phét trién du an, thi chat luong doi ngi
ngdy cang duoc cai thién vai két qua 42,86% ngudi duoc hoi tra 161 cho
cau hoi chat lwgng du &n duoc cai thién ¢ “Muc cao”.

2.4.3. Két qud kinh doanh ciza Cong ty TNHH Nextop

Doi ngit TVGPPTPM & nhan lyc chinh san xuit san pham vatao ra
doanh thu cho cdng ty. Doanh thu va loi nhuan tang ddng nghia véi viéc
chét lwgng du &n va chit luong d6i ngii dang tang. Tham khao két qua kinh
doanh ciaa Céng ty 3 naim gan day theo béo céo kiém toan do Cong ty
TNHH Ernst & Young Viét Nam kiém toan.
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Bang 2.12: K ét qua san xuét kinh doanh cia Céng ty TNHH Nextop

Nam Doanh thu ban hangva | Lei nhuin sau thué thu

cung cap dich vu nhap doanh nghiép (VND)

(VND)
2016 27.847.575.519 1.096.161.792
2017 30.760.032.648 2.763.972.167
2018 36.953.524.236 5.196.220.428

(Ngusn: Phong Ké toan)

Nhin bang dix liéu trén cho thiy doanh thu ban hang va cung cip
dich vu valoi nhuian caa Cong ty qua cac nam déu tang:

- Doanh thu ban hang va cung cap dich vy ting 10.5% (nam 2017 so
vai nam 2016) vatang 20.1% (nam 2018 so véi nam 2017)

- Loi nhuan tang 152% (nam 2017 so v&i nam 2016) va tang 88%
(nam 2018 so v6i nam 2017)

Céc chi 5 tang truong ndy cho thiy caa Cong ty van dang trén da
phét trién di 1én.
2.5. CAc yéu té anh hwéng dén phat trién ddi ngi tw van giai phap va

phét trién phan mém Coéng ty TNHH Nextop
2.5.1. Yéu té bén trong

2.5.1.1. Quan diém cua lanh dgo

Quan diém cua Lanh dao Co ng ty TNHH Nextop cho rang: Ianh
dao coi ngudn nha n lyc 1a do ng luc dé phét trién ne n dau tu rat
nhiéu v@o co ng téc dao tao, phét trién nguon nha n luc da ¢ bie tla
co ng téc tuyén dung nha n tai. Mot sd loai phu cip duoc &p dung &
Nextop ma khdng phai méi trudng ndo ciing co: phu cap trang diém, cung
cap phuong tién di lai (taxi) cho nhan vién di 1dam ca dém va phu nit 02
thang cudi thai ky. Vatao mo itru onglamvie ¢, co ho itha ng
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tién....cong bang cho tat ca nhan vién. Nhiing chinh sach nay da gidp truyén
cam hirng cho NLD trong co ng ty.

Tuy nhién, quan diém cua lanh dao dang bi b6 budc & phan chi phi.
Chinh sach d&i ngo cho nhan luc TVGPPTPM van chua thuc sy thu hat va
gitr chan duoc NLD hay chua cd nhitng chinh sach u u dé nha n tai
rie ngbie t. Chinh diéu nay gop phan dan dén ty Ié nghi viéc ceo.

25.12. Do ingicanbe quantrinha nluc

Doi ngit can bd quan tri nhan luc can c6 nhitng quan diém ding din
dé duaratu van dang dan cho Lanh dao.

Xa ydengvana ngcaonhg nthicvé co ng téc phét trien NNL,
gilp do i ngii canbo 1&nh dao, quan ly, d¢nmdi canbo co ngnha n
vie nphai nha nthac du oc co ng téc phét trién NNL, da cbie tla
v6i nhirng cong ty dac thi vé ky thuat nhu Cong ty TNHH Nextop thi NNL
lanén tang la u da dam bao cho sy phét trién bén viing, 1a luc luong dot
phdvana ng cao na ng luc canh tranh cia Céng ty. NNL hay d6i ngi
TVGPPTPM chinh Ia nhitng tai san khéng thé dinh gia mang lai sy ton tai
va phét trién cho Cong ty.

Thuc tién cho thdy, vie c phét trién du oc NNL hay phét trién doi
ngi TVGPPTPM phu thuo c¢ vao nha n thirc, trinh do  va mac do
quyét ta m chinh tri caa nhitng ngu o1 1anh dao vabo may quan ly diéu
hanh. Mo tngu oi deng dauvabo may quanly cénha n thirc dlng vé
vai trd cua NNL, s3 ¢ du oc nhirng quyét dinh ddng dan nhat vé vie c
cr can bo , nha nvie ndi hoc, di dao tao ciing nhu ¢6 nhirng chinh
sach"trai tham do" thu hat va sir dung NNL chat luong cao cho té chuc.

Xa y dung chién lu ocphattrien NNL tre n co  s& chién lu oc
phét trién, muc tie u sin xudt kinh doanh: chién lu gc phét trién doi ngi
TVGPPTPM can day du, cu thé vé quan diém, muc tie u, c&c dinh hu éng,
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céclo  trinh, ké hoach phét trién cho tirng na m, tirng giai doan va céc giai
phép dé thuc hie n chién lu oc d6. Chién lu oc phét trién ciing can phai
x&c dinh cy thé vé chit lu ong d6i ngii nhu: ki na ng, trinh do , tay nghé,
pham chat, thé luc, ngoai ngir.... Ngoadi ra, ké hoach phét trién ddi ngi
TVGPPTPM can du oc ra soét, diéu chinh hang na m, vie ¢ thuc hie n
trién khai phai du oc giam sit, két qua thuc hie n sau tirng giai doan can
du ocdinhlu o¢ng, ddnh giamircdo hoan thanh.

2.5.2. Yéu té bén ngoai

2.5.2.1 Béi canh cach mang cong nghiép 4.0

Bbi canh cach mang cong nghiép 4.0 ngdy cang phét trién sa u
ro ng dem lai ca nhithg co ho i va thach thic vé ngudn nha n luc
trong nganh CNTT ndi chung vaco ngty Nextop néi rie ng. Vie c phat
trién cua cudc cach mang cdng nghiép gitp cho nguén nha n lyc ¢o co
ho idéhocta pvana ngcaochitlu ong. Thach thirc vé s canh tranh
tham gia thi tru ong cua cac Cong ty vé cdng nghé giata ng ngdy cang
nhiéu. Poi hoi c&c co ng ty cung cap giai phdp hé thdng tai chinh nhu
Nextop can nd lyc cai to bo  may t6 chirc, na ng cao chat lu  ong ngudn
nha nluc dé giata ngloi thé canh tranh.

2.5.2.2  Pdac diém cuath; trirong lao dong

Xét vé nhu cau cuathi tru onglaodo ng CNTT c6 thé thiy cung
lao dong dang yéu hon cau lao dong. Dudi tc dong cua sy thiéu hut cung —
ciu, tao ra sy canh tranh gay gat gitra cac doanh nghiép vé cdng nghé trong
viéc gianh “Nhan tai”.

Vétrinhdo laodo ngtimvie c:do cunglaodong it hon cau lao
dong vatrinh ¢ NLD ciing chuada ¢dp ang yéu cau caa céc doanh nghiép
nénsb lu ongnha nsytuyéndungvaoco bandéudu oc ddo tao lai
chuye nmo nmacactru ongvan vadachualdm tét dugc khau ddo tao
thuc hanh.
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Hie n nay, nganh CNTT ¢6 sd lu ong chi tie u tuyén sinh cao
nhit trong cac nganh tuyén sinh Pai hoc. Tuy da cd sy ta ng dang ké vé sb
lu ong sinh vién dau ra nganh CNTT trong nhitng na m gan da vy,
nhu ng nhu ciu nha nlyc CNTT van con thiéu rat nhiéu, da ¢ bie tla
ky su CNTT chit lu ong cao dé d4p rng nhu cau thi tru  ong. Py ciing
|& Mot van dé vé ngudn nhan luc can s hanh dong tir phia chién lugc quéc
gia
2.6. Panh gia chung
2.6.1. Ul diém

Qua pha n tich vé thuc trang d6i ngit TVGPPTPM ¢ tre n, cho
thdy Cong ty TNHH Nextop d& thu du oc mo t sb két qua nhat dinh vé
chatlu ong nguon nha n lyc:

DU hoat do ng san xuat kinh doanh van dang trong giai doan phét
trién, song Nextop luo n xéc dinh 1ay do i ngii TVGPPTPM nong cdt, 1a
thé manh dé canh tranh va phét trién bén virng. Do d6, co ng tac phét trién
d6i ngi TVGPPTPM du o¢c Ban lanh dao co ng ty quan ta m va chud
trong.

Vé co cdulao do ng, lao dong trong nhom tudi tir 20-30 tudi chiém
tyle 72,1% laluclu ongnong cét ciaco ngty, cd thé néi da y laluc
lu onglaodo ng tré, nhiét huyét, co kha nang hoc hoi nhanh, c6 sirc sang
tao trong lao do ng va co sic lao do ng déo dai. Thém vao do, déi nga
nhan lrc hau hét tot nghiép ding chuy@n nganh va tir cac truong Pai hoc
top dau trong ca nuéc co nén tang ddo tao chic chan, laco s |y thuyét cho
céc dao tao chuyén siu ciing nhu phét trién nghé nghiép trong tuong lai.
Pa vy chinhlamo tthé manh, diéu kie n cbt I6i dé co ng ty phét trién

bén viing.
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V¢é cbng tac hoach dinh nhan luc, cong ty tao diéu kie n cho moi

nguoi lao dong cd co ho i hocta p, tha ng tién, phéa huy hét na ng
lwc hie ncdtrong co ngvie c. Viécbd nhiém duravao nang luc thuc té
ma khéng quan tam dén sb nam kinh nghiém hay do tuoi.

Vé cdng téc tuyén dung ciaco ngty du oc tién hanh nhanh chéng,
thuan tién cho trng vién va ciing tao loi thé canh tranh cho Cong ty.

Vé d& ngo nha n tai trong doi ngi TVGPPTPM, co ngty da co
nhitng chil trong dé d8i ngo vagiit cha nnha nta. Co ngty TNHH
Nextop luén thuc hién nghiém ngat tuan thu cac ché do tiénlu o ng,
tién thu ong va céc khoan phu cap, phic loi khéc theo quy dinh caa Luat
lao dong. Ngoai ra, Cong ty ciing co thém céc khoan tro ciap mang tinh
khéc biét nhu: trg cdp Trang diém cho lao dong nit, cung cap phuong tién
di lai bang taxi cho calam viéc ban dém va phu nir & 02 thang cudi chu ky
thai san, v.v, gop phan tao dong luc kich thich nguoi lao dong lam viéc va
vagan b6 véi cong ty.

Vé co ng téc ddo tao va phét trién ciing duoc chu trong: dinh ky 6
thang 1 lan, cac phong ban 1&n ké hoach dao tao, dua trén dé& xuit cua céc
phong ban nham khuyén khich y tuéng sang tao, ciing nhu co hdi trao doi
kién thtc giira cac phong ban trong Cong ty.

Lanh dao Cong ty TNHH Nextop quanta m dén nguoi lao dong, to
chtrc nhiéu hoat dong ngoai khoa quan tam dén doi sbng va t chat, tinh
than cho ngu oi lao do ng va gia dinh ho dé khich le , do ng vie n
tinh thin ngu oi lao do ng. Chinh vi thé d& tao ra mo i tru ong lam
vie c hai hoa, tha nthie n,ta mly lam vie c thoai mai vaanta m
trong co ng tac. Thoi gian qua, quan he laodo ngtaico ngty luo n

ha hoa, lanh manh, kho ng xay ra hie ntu ong tranh chip lao do ng
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hay dinh co ng, trong truyéntho ngva nhoadoanh nghie pdu oc gitr

ving.
2.6.2. Hgn ché va nguyén nhan

2.6.2.1 Nhizng han ché

Vé hoach dinh nhan luc doi ngii TVGPPTPM tuy da c6 nhirng dinh
hu éng nhit dinh nhu ng van chuadugc quan tAm ding mirc va thuc hién
6 bai ban. Viéc hoach dinh van chi yéu mang tinh giai quyét duoc muc
tiéu trugc mit, chua mang tinh dai han, trong khi d6 luc lugng nhan luc
van con non vé kinh nghiém, chuadi kha nang va chua chu dong xt Iy van
dé khi c6 sy ¢b hé thong xay ra Hang niam can dénh gia dinh ky can bo
tre nco sotie uchivé chuye nmo n, na ng luc, pham chat, kha
na ng phét trién dé thuc hién viéc quy hoach céan bo chu chét. Be n canh
d6, co ng téc quy hoach va bé nhie m cén bo van cha yéu dva véo
ngudn ndi b, rd rang nhan thiy ché do thu hat nhan tai tir nguén bén ngoai
khong duoc khuyén khich dan dén mot sd han ché vé phét trién ngudn nhan
lyc. COng tac danh gia thuc hién cong viéc van con thyc hién mang tinh
hinh thtrc. Viéc dénh gia cha yéu dya trén cam quan ca nhan ma khéng co
dit liéu do luong cu thé dan dén két qua dénh gia khong duoc thuc hién
cong bang vaminh bach.

Vé cbng tac tuyén dung nhan luc: da sé nha n lyc cha chdt trong
co ngty vanlalao do ng ké nhiém, cin mé rong hoat dong tuyén dung
1anh dao tir ngudn bén ngodi dé da dang hoa ngudn luc va nang cao chat
lwong ngudn nhan lyc.

Vé ché do da ngo (tién lu o ng, khen thu ong, u u da.)
chu atha t sy hip dan, ndi tro i ho n so vdi cac doanh nghie p khéc

trong cung linh vyc thi tru ong Céng ty vé Cdng nghé thdng tin. Céc
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chinh s&ch thu &ng cé dinh theo quy ché ciing khéng thiic day na ng cao

chatlu ong nhan luc do mac khuyén khich chu  a cao.

Hoat do ng ddo tao vabdi du dng na ng cao trinh do : chua cd
céc khdadao tao vé kj na ngmémnhu  Tiéng anh, tiéng Nhat, ky na ng
lam vie ¢ nhom, giai quyét van dé... van chu a du oc thuc hién. Céc
hoat dong dao tao chu yéu tap trung vao hudng ky thuat va cong nghé. Va
van chua duoc dau tu bai ban théng qua céc to chirc d& tao bén ngodi, ma
chu yéu van dya vao ngudn luc ddo tao ndi bo.

2.6.2.2 Nguyén nhan

Nhitng han ché tre ndo nhiéu nguye nnha nkhéc nhau, nhu ng
chu yéu xuat phét tir nhu ng nguye nnha n chinh sau:

Cong tac hoach dinh nhan lyc va quy hoach bé nhie  m can bo
chu aduoc thuc hién khoa hoc vabai ban.

Co ng téc tuyén dung con kho khin do sy phét trién nhanh chong
cua cach mang cdng nghiép 4.0 cung véi sy gia nhap nhanh chong cua cac
Cong ty phan mém vao thj truong Viét Nam gy ra sy thiéu hut vé lao dong
CNTT. Clng véi d6 lasu canh tranh gay gat cia nhiéu cong ty déi thu
trong linh vyc.

Nguén kinh phi ddutu cho c&c hoat do ng phét trién doi ngii con
han hep, thiéu chinh sach hie u qua trong vie c¢ thu hdt ngu oi ¢6 trinh
do chuye nmo n, nghic p vutay nghé cao.

Chinh s&ch d&d ngo con han ché, ché do tiénlu o ng, phu cap,
tién thu oéng chu a thuc sy tao ra du oc do ng luc khuyén khich

ngu oilaodo ngha ngsay vata mhuyétvéi co ngvie c.
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Chu o ng3: GIAI PHAP PHAT TRIEN POI NGU TU VAN GIAl
PHAP VA PHAT TRIEN PHAN MEM TAI CONG TY TNHH
NEXTOP
3.1. Muc tiéu cia cong ty trong thoi gian téi dén nam 2025
3.1.1. Phwong hwéng phét trién kinh doanh dén nam 2025
3.1.1.1. Muyc tiéu chién luoc kinh doanh
Trong bdi canh cudc cach mang céng nghiép 1an thir 4 — cudc cach
mang S0, vai tc dong manh mé caa lan song dich chuyén sang sb hod véi
xu huéng Tri tué nhan tao (Al), Blockchain hay van vat két ndi Internet
(IoT), thic day sy phét trién cong nghé toan cau va duoc du dodn S8 1am
thay d6i hoan toan cudc sdng caa con ngudi. Trong xu thé chuyén dich cua
thé giéi, cong nghé déng vai trd cbt 18i caa sy thay doi, hién dién trong moi
ngdc ngéch caa cudc sdbng. Nextop ciing khéng nam ngoai dong chay va sur
thay d6i manh mé. Nextop can ting cuong ning lec quan 1y diéu hanh, co
cau t6 chirc bo méy quan |y can hoan thién hon nham dé dé dang 4p dung
chuan myc va sin sang hoi nhap phét trién. Ung dung nén tang cong nghé
hién dai tién tién nhat, d4p (rng céc y&u cau caa thi truong vé cung cip cac
san pham wu viét vai chat luong cao.
Trong giai doan 2019 — 2025, Nextop s tap trung vao cac muc tiéu:

Chiém linh thi truong khu vec Chéau A trong linh vuc tu van
hé théng tai chinh

Tré thanh doanh nghiép cung cip giai phép vé hé théng tai
chinh cho céc t6 chirc tai chinh c6 khdi lugng giao dich 16n nhét trén thé
gioi

Tan dung thé manh tich luy vé phét trién hé théng cho céc to
chtrc tai chinh I6n tai Nhat Ban dé mé rong pham vi hoat dong sang céc
nudc & khu vac Chau M, Chau Au.

Nang cao nang luc cbng nghé va niang luc canh tranh caa

Cong ty trong viéc x8y dung, trng dung va chuyén doi va cai tién cdng nghé
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vé6i nhiéu ttng dung méi, c6 kha niang &p dung thuc tién cao, mang lai hiéu
qua san xuat kinh doanh ciing nhu trai nghiém méi cho nguoi ding.
3.1.1.2. Muc tiéu chién luoc nhan si

Nang cao nhan thirc cia ngudi lao dong vé tam nhin va chién lugc
phét trién cong ty.

X &y dung chién luoc phét trién doi ngi TVGPPTPM vé lau dai, du
manh ca vé lugng va chat.

Phét trién, nang cao chat lugng doi ngi TVGPPTPM ngay cang cao
théng qua cac hoat dong nhu: Hoach dinh d6i nga TVGPPTPM; Thu hut va
tuyén chon doi ngii TVGPPTPM; Str dung va giit chan nhan tai trong doi
ngii TV GPPTPM; Do tao vaphét trién doi ngit TV GPPTPM, etc.

Lam tét cong tac cham lo doi song cho nguoi lao dong, tirng budc
diéu chinh céc chinh sach phil hop véi niang luc va thi truong dé nguoi lao
do ngyén tam cong hién vagan bd véi co ngty.

Cai thie nna ngluc quanly, na ng luc diéu hanh, tao do ng luc
dé toadn thé ngudi lao dong clng nd luc hét minh vi muc tie u chung cua
co ngty.

3.1.1.3. Muc tiéu chién luoc tai chinh

Cung cap giai phép vé hé thdng 6n dinh @é duy tri quan hé hop téc
véi céc khéch hang 16n hién tai nham dam bao doanh thu 6n dinh.

X &y dung uy tin Cong ty théng qua viéc cung cip hé théng cho céac
khéch hang 16n dé két ndi véi cac ddi tac khac nham ting doanh thu.

Dén nam 2025, mg rong mang ludi khach hang cua Coéng ty [én gap
d6i so véi sb lwong hién tai nham tang doanh thu, cai thién thu nhap cho
nguoi lao dong.

3.1.2. Yéu cdu dit ra déi véi dgi ngii Tuwe vdn gidi phap va phét trién phan mém
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Dbé dat duoc ca&c muc tiéu vé phuong huéng phét trién kinh doanh

dén nam 2025, d6i ngi TVGPPTPM la doi ngii nong cot caa Cong ty
TNHH Nextop can chi trong cac yéu cau sau:

Véi doi ngii 1anh dgo: tang cuong niang luc quan ly diéu hanh; cha
trong dao tao ngudn nhan luc phét trién dong déu; chuan bi doi ngii nhan
lwe ¢t can vanhan sy cdt cén du bi sin sang d&p (ng c&c du an hién tai va
c4c du an trong tuong lai; tao diéu kién cho doi ngii c6 co hoi tim hiéu,
nghién ciru va cap nhat cdng nghé méi; chuan bi sin sang vé moi mat dé
d4p ung céc yéu cau vé thay do6i cuathé gigi vathi truong.

Véi dgi ngii nhan vién: tang cudng tiép can, hoc hoi cdng nghé méi,
tang kha nang (ng dung cdng nghé tién tién trén thé gi¢i vao tng dung san
pham; tang cuong trao doi, hoc hoi trong ndi bo dé chia ¢ kién thuc va
kinh nghiém.

3.2. Céc giai phap hoan thién cong tac phat trién ddi ngii tw van giai
phép va phéat trién phan mém Coéng ty TNHH Nextop

3.2.1. Nhém gidi phap tang cwong hogch dinh nhan lyc TVGPPTPM
Cong ty TNHH Nextop

(1) Gigi phap 1. Hogch dinh dgi ngi TVGPPTPM theo khung
nang luc vi tri viéc lam

Muc tiéu: Tao ra doi ngii nhan lyc TVGPPTPM c6 pham chat, ky
nang chuyén mén theo khung nang luc vi tri viéc lam caa doanh nghiép

Noi dung giai phap:

Dé hoach dinh nhan lyc theo Khung ning luc vi tri viéc [am, bo phan
Nhan sy can phdi hop véi céc phong ban xay dung Vi tri viéc 1am, Ban mo
ta cong viéc, Khung nang luc. Viéc thuc hién can tién hanh cac budc sau:

Buwoc 1. Xac dinh v; tri viéc lam cua tirng cong viéc
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Bang 3.1. Bang vi tri viéclam

- .. . .. | Ténphong .
STT 'Il':?n\/(lvt_rrCnLe)c ban thuc | Sb lwong L(?;'gnhgqp Ghi chd
hign VTVL
1 2 3 4 5 6
1 | Quanlydudn | Quanly 05 Dai han
2 | Laptrinhvién | Laptrinh 35 Dai han
Java
3 | Chuyénvién Phan tich 04
phan tich nghiép| nghiép vu Dai han
vu
4 | Ky su k|§m thur K|ém’th1"r hé 32 Dai han
h¢ thong thong
5 |Nhan vién kiém| Kiém soat 03 N
L . Dai han
soét chat lugng | chat lugng
6 Nhé}n viénthiét | Thiét ké 06 Dai han
ke Website Website '
7 | Nhan vién truc | Dich vu van 18
van hanh hé hanh Dai han
thdng

Budc 2: Ldp hogc hoadn thién (néu da cd) ban mé ta cdng viéc cho

terng vi tri viéc lam
Bang 3.2. Ban mo ta cong viéc vi tri Quan ly dg an

TT

Tén vi
triviéc

lam

M6 ta cong viéc caa vi tri viéc lam

X&c dinh khung nang
lwe

Ghi
chu

quan ly, diéu hanh

Vi tri viéc lam gan véi cong viéc |anh dao,

11

Quan
ly du
an -
PM

1. Khoi dong vathiét 1ap dy an
-binh nghia cac thdng tin khoi tag
du &n gdbm Muc Tiéu cua dy an, Y éu
cau thuc hién du an, Ban Dy An &

1. Nang luc:

- it nhit 05 nam kinh
nghiém tu van hoac trién
khai cac du an giai phap
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TT

Tén vi
triviéc
lam

M6 ta cong viéc caa vi tri viéc lam

X&c dinh khung nang
lwe

Ghi

\Vai tro céc thanh vién va M6 hinh
thong tin trong du an.

Ké hoach tong quan (néu co diéu chinh)
. Xé&c dinh céc théng tin chi tiét vé
khach hang dé 1én ké hoach quan trj
du &n chi tiét.

suét trong dy &n
-Nhan dinh rai ro va c6 phuong an
du phong

phan mém, céc du an tich
hop phan mém.

- [t nhat 01 nam giir vai
tro quan ly du an.

- Nang luc 1anh dao

- Tiéng anh tét, dac biét
chuyén nganh Tai chinh,

.La dau mbi contact chinh xuyénngan hang

- Kién thic vé Quan |y du
an, va quy trinh trién khai
du & phan mém

- Kién thirc vé quan tri rai ro

2. Trién khai vakiém soét du an

. Quan ly dbi tac trién khai: quan ly
céc doi téc trién khai bao gom nang
lwe cac ddi tac dé phuc vu cdng tac
trién khai.

. Phdi hop vai dbi téc, bo phan lién
quan dé hoan thanh 1y yéu ciu chuc
nang chi tiét, c&c yéu cau trién khai
vé mat ki thuat, tién do, dtng pham
vi cOng viéc. Xir ly cac sy ¢b vavan
dé phét sinh kip thoi.

- Lap Bién ban nghiém thu theo tirng
giai doan

3. Bdo cao & danh gia

- Thuc hién b&o céo theo dinh ky va
theo tirng giai doan cuadu an

. Tong két vadanh giakét qua dy an

- Kién thirc vé giai phdp
nganh (Ngan hang, bao
hidm, ...).

- Kién thtre vé nghiép vu
(Ngan hang, bao hiém, ...)
- Am hiéu c&c san pham
dich vu cuacong ty. Ciing
nhu nang luc ky thuat cia
cong ty.

- CO kha nang tap hop,
quy tu;

2. Ky nang:

K$ nang 1ap ké hoach,
theo dBi va kiém soét tién
do

K$ ning giao tiép, dam
phan vara quyét dinh.

bao gom céc yéu té thanh cong, that |

K¥ nang soan thao, tao
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Tén vi
TTItriviéc

lam

M6 ta cong viéc caa vi tri viéc lam

X&c dinh khung nang
lwe

Ghi

bai tir viéc thuc hién du an
4. Quan ly chat luong
- Bam bao tuan thu viéc thuc hién

lwong
.Lién tuc cai tién quy trinh va sang
kién nang cao chét lugng dich vu.

cé&c quy trinh cdng viéc quan ly chat |

lap van ban.
. K¥ nang giai quyét van
dé
Lam viéc theo nhom
K¥ nang nghién cru va
tu hoc hoi
. K¥ nang quan ly thoi
gian

K¥ nang sir dung thanh
thao céc cdng cu nhu

Microsoft Project,
Microsoft Office

Buoc 3: Xay dung khung nang luc:

Xac dinh 02 loai khung nang luc:

- Khung nang lyc chung: nhirng nang luc can thiét cho tat ca cac vi

tri viéc lam: pham chat, tinh céch, etc

- Khung ning luc 1anh dao, quan ly: tim nhin va tu duy chién lugc,

raquyét dinh, etc

Quy dinh cé&c cap d6 cho khung nang luc: 05 mic cip d6 niang luc

v6i mirc thap nhat lamic 1 vamuc cao nhat lamic 5

Bang 3.3. Bang mic d6 cip d6 ning luc

Mtc do
cap do
nang luc

Quy dinh cip d¢ caa tirng niang lwc Ghi cha

Mwc 5

- CO thé &p dung thanh thao nang luc ndy dé hoan
thanh céng viéc dugc giao & tam dinh hudng chién
lwoc, tim nhin dai han cho céc hé théng san pham
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Mtc do
cap do
nang luc

Quy dinh cip d¢ caa tirng niang luc

Ghi chu

chinh cuacong ty...;

- Pugc xem nhu “ chuyén gia” trong cac van dé vé ky
thuat trong cac cong nghé ma cdng ty dang sir dung;

- CO thé hudng dan cho ngudi khéac hoan thién hon
nang luc nay.

Muc 4

- CO thé &p dung thanh thao nang luc ndy dé hoan
thanh cong viéc dugc giao ¢ tam x&c dinh muyc tiéu,
ké hoach caa mét Iinh vic va/hoic mang chuyén mén
phu trach;

- Pugc xem nhu “ nguoi tie van” khi ¢6 nhirng van dé,
tinh hudng kho lién quan dén tim kiém, lyachon céc
giai phap ky thuat...;

- C6 thé hudng dan cho ngudi khéac phét trién nang
luc nay.

Muac 3

- CO thé &p dung nang luc ndy dé hoan thanh cong
viéc duoc giao & tam x&c dinh ké hoach, chuong trinh
cua phong vatuong duong va/hoac mang chuyén mén
phu trach...;

- C6 thé hd tro huéng dan cho nguoi khéc phét trién
nang luc nay.

Muac 2

- CO thé &p dung nang luc ndy dé hoan thanh cong
viéc duoc giao theo muc tiéu, quy dinh, tiéu chuan da
xa&c dinh valhodc ¢ tim xay dyng ké hoach, trién khai
nghiép vu chuyén mén cia mot nhdm, bo phan;

- Tap trung &p dung vatrau ddi ning luc; déi Itc can
thém sy hudng dan.

Muc 1

- CO thé &p dung nang luc ndy dé thuc hién nhitng
cdng viéc don gian hoac sy vu theo quy trinh, chi dinh
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Mtc do
cap do Quy dinh cip dé cia tirng niang lwc Ghi chu
nang luc

duoc hudng dan trudc;
- Tap trung hoc hoi, phét trién nang luc ndy; can
huéng dan, gidm sét tir nguoi khéc.

Xay dung khung nang luc: Xa&y dung khung nang luc dua trén cac
tiéu chi: Vi tri viéc [am, Trinh @6 chuyén mén (Chuyén mén chinh, Ngoai
ngit, Tin hoc), Cac chirng chi can ¢ dé dép trng cong viéc, Ning lec chung
(Pao duc, Giao tiép, Quan hé, etc), Nang luc 1anh dao, quan ly, Céac k¥

nang khac can co.
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Bang 3.4. Khung nang lwc vi tri Quan ly dw an

N:ing lwc chung

Nang lwc 1&nh dao, quan ly

< . PO .| Céc - A A o
Ténvi Tr|~n h .d(') Ch”yf.” m? h Tgo?,l chirng PO Xé&c dinh PhAa ! Yeu <':au k;y nalng
.0 | ngir, tin hec toi thieu can co 3 . | To chircc] Soan e an N N trien A khac (néu co)
triviéc P chi can |Pao dirc| . - | Tha dj . tam nhin R R I Xay PRI
TT N deé dap &wrng VTVL L2 N thwc | thaova Giao R N Quan ly Ra | Quanly |ning luc| deé dap wng
lam code |vatrach o phucvul. .. Quan hg¢| vatw I X NN dung }
L, N hién ban 2 . |tiepung| T swthay | quyét | nguon cong e VTVL (ghi cu
(VTVL) dap ing| nhiém R X to chic, N phoi hgp| duy 2. ; | moi 2 :
N cdng hanh | A X 2 doi dinh lwc | chirc, ng R the)
= - VTVL | coéngvu o < .. |cong dan chién . quan hé
Chuyén| Ngoai . viéc | vanbian woi lao
¢ N Tin hoc lwgc N
mon ngir dong
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
| Nhém I&nh dao, quéan ly, diéu hanh
- K§ nang phoi
hop, throng luong
Vé6i cac phong ban
dé hoantharh
nhiém vu chung
cuadu an
Ching
Qunl | [Gtep chiquan| 1 oc ds | Macds | Micdo | Mic do | Mac do | Mic do | Mac do | Mac do | Muc o | Mic do | Muc do | Mic do
1 . Paihoc | thanh Iy du én
du én 5 5 2 5 5 5 5 5 5 5 4 4
thao PMP,
PMF
- Phai c6 uy tin
ca0; kha nang chiu
ap luc tamly tot;
hiéu biét rong vé
céc linhvuc
chuyén mon ky
thuat
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Buwdc 4: Lap ké hoach can db6i Cung — Cau nhan luc d6i ngi
TVGPPTPM trong 02 nam téi (2019 ~ 2021)
Bang 3.5. Bang can d6i nhan lwc ddi ngii TVGPPTPM (2019 ~ 2021)

Cén co
Hién co6 (Tuyén méi Po kho vé
STT Vi tri (Cgun )| 10%, thay | Can tuyén tugxn q ne Chinh sach ting pho
9 thé nghi yen dung
viéc- 30%)
- . D20 tao nudi duding cén bo chi chbt.
Quan ly dy &n B6 nhiém trong déi ngi hién co, vl
1 |- PM (tuyén 3 5 2 Cao t";n E; mgtr(i)ay?rlxé¢ b
méi 30%) wyen 0o sung nouot bo
nhiém.
1. Tuyén dung (ing vién it kinh nghiém
Lap trinh vién dé d2o tao
(Ngon  ngiy
Java, lam viéc 2. Tuyén dung ung vién c6 1 trong 2
2 |vai 25 35 10 Ca0 kinh nghiém Back-end hoac Front-end
frameworks vé dé ddo tao.
Frontend va -
Backend) 3. Luén chuyén ing vién tir c&c du &
khéc dé hd trg tam thoi
Chuyén vién
3 |phan tich 3 4 1 Vira Tuyén dung mai
nghiép vu
] 1.Tuyén dung moi
Ky su kiem £
4 e hé théng z 2 9 Thap 2. Luan chuyén h trg nhén lyc giital
céc du an
Nhan vién
5 |kiém so& chét 2 3 1 Vira Tuyén dung mai
luong
Nhan vién thiét .
®  |ié website 4 6 2 |Via
Nhéan vién truc
7 |van hanh he 13 18 5 Vira
théng — OPS
TONG 73 103 30

Piéu kién thuc hién:

Bo phan Nhan sy can phéi hop véi cac phong ban Khéi Tu van giai

phép va phét trién phan mém dé thong nhat vé viéc xay dung va ép dung

triét & Khung ning luc vi tri viéc 1am trong moi hoat dong lién quan dén
hoach dinh nhan luc TVGPPTPM.
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Ban giam dbc ra quyét dinh vé viéc xdy dung va &p dung Khung
nang luc vi tri viéc lam

(2): Giai phap 2. Xay dung l¢ trinh cobng danh cho déi nga
TVGPPTPM

Muc tiéu: Xa&y dung 16 trinh cdng danh tao ra dinh huéng phét trién
nghé nghiép cho ngudi lao dong, lamuc tiéu, [ado ng luc cho ngu oi lao
do ng phan diu, nd luc hon dé hoan thanh cdng viéc

Noi dung giai phap: Xa y dung I trinh cdng danh cho d6i nga
TVGPPTPM theo 02 hudng: ki thuat va quan ly. Ban hanh co  ché thang
tién wu tién cho cdn bo  cia Cong ty rng ctr vao céc chirc danh, vi tri quan
ly, 12nh dao con tréng. Tuyén méi 1anh dao, quan ly van khuyén khich tao
ngudn da dang tir bén ngodi tly thudc vao yéu cau dic thu hodc tinh hinh
ddp trng ctia nhan lyc hién tai.

Piéu kién thyc hién:

Cac phong ban: Xay dung |16 trinh cbng danh ciaa tirng phong ban,
tirng Vi tri cong viéc

Phong Nhan sy:

- Bé trinh ké hoach 19 trinh cdng danh xin phé duyét caia BGD va
cong b trong ndi bo Cong ty

- Théng béo dén toan b nguoi lao dong khi c6 cac vi tri chic danh
1anh dao, quan 1y bo tréng

-Ban hanh quyét dinh lién quan dén bo nhiém vi tri va va théng béo
dén toan b nhan vién

-Co ng khai quatrinh b nhie m, qué trinh xét duye t, quy hoach
canbo déngu oilaodo ngtheo ddi, giam sit.

(3) Giai phap 3: Ting cwong tuyén dung dwa trén khung ning
lwc cho cac vi tri viéc lam caa dgi ngia TVGPPTPM:

Muc tiéu: Dé phét trién ngudn nhan luc (phét trién doi ngii) vé chat

lwong, doanh nghiép can xay dung khung ning luc cho tirng vi tri viéc lam.



A

T d6 tuyén dung dua trén khung ning luc dé ¢am bao ¢ng vién dép tng
céc yéu cau cuatd chuc.

Noi dung giai phap:

Hoan thién khung nang luc 1am co s¢ dé tuyén dung va phét trién
doi ng

Trong subt quy trinh tuyén dung st dung khung nang luc dé dénh gia
nang luc trng vién. Viéc danh gia dugc thuc hién thdng qua:

- Bai Test duatrén khung nang luc

- Phiéu danh gia ttng vién dua trén khung ning luc, trong d6 quy
dinh rd nang lyc can thiét toi thiéu ma tng vién can cé dé dép tng cong
viéc, nang luc co thé o tao, nang luc ndi troi va cac nang luc khéc.

Piéu kién thyc hién:

Céc phong ban: ctr 01 cén bo chuyén trach hd tro thiét ké céc
bai test theo yéu ciu cuating vi tri
Bo phan Nhan su:

- Tuyén truyén, phdi hop vatu van véi c&c phong ban trong qué trinh
thuc hién

- Thiét ké phiéu d¢anh giaang vién
3.2.2 Nhom gidi phép sé 2: Xay ding cac chinh sach thu hat nhan tai cho
dgi ngi T vdn gidi phap va phét trién phan mém tai Cong ty TNHH Nextop

(1) Giai phap 1: Phat trién thwong hiéu tuyén dung cho Céng ty
TNHH Nextop

Muc tiéu: Thuong hiéu cia nha tuyén dung dai dién cho bo mit cua
doanh nghiép ma qua d6 quang ba nhirng gia tri cia ho, tdch biét ho véi cac
d6i tha canh tranh nham thu hit nhirng tai nang dén voi t6 chirc. Ngoai ra,
doanh nghiép co thé cha dong “sin” nhitng nhan tai pht hop véi yéu cau va

van hdalam viéc cuatd chuc.
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Néi dung giai phap: Dé dat dugc muc tiéu trén, doanh nghiép can

chu trong vao cac noi dung sau:

- Tang cuong nhan dién thuong hiéu doanh nghiép théng qua cac
hoat dong tuyén dung, quang bé trén céc phuong tién truyén théng, mang
x& hoi, etc. Phai tao dugc thuong hiéu tuyén dung riéng (nhan dién thuong
hi¢u) cia doanh nghiép.

- Marketing va quang ba hinh anh caa doanh nghiép nham thu hut
nhan tai

- Tang cuong tham gia c&c hoi cho viéc 1am, hoi thao vé CNTT va
c4c doanh nghiép CNTT, céac hoi nhom vé nhan luc nganh CNTT va céc
van dé lién quan trén mang xa hoi, cac dién dan CNTT

- Tuyén dung truc tuyén thdng qua cac mang xa hoi c6 nhiéu nguoi
dung nhu Facebook, Linkedin, Zalo va c&c website tuyén dung; Tich cuc
tham gia cac dién dan online, offline trong nganh CNTT; Pa dang héa
trong cac kénh tuyén dung: website tuyén dung tra phi, mién phi, mang xa
hoi (FB, linkedin, zalo, etc)

- Ngoai cac tng vién cha dong nop qua cac kénh ding tuyén thi
doanh nghiép con can tim kiém céc ang vién bi dong dé taing ngudn tng
vién va cé nhiéu sy lyachon

- Quéc té hda ngudn tuyén dung: tuyén dung ca lao dong trong nude
vangu oi nu &c ngodi, lamo tbu éc dé na ng cip mac do phét
trién trong co  ng tac quan tri nguon nhan luc

- X&y dung céc chinh sach nhan sy hip dan va canh tranh

- Ung dung CNTT vao quy trinh tuyén dung nham téi uu hoa quy
trinh tuyén dung; Tim kiém va dé xuat cac phan mém, cong cu tién tién dé
hd trg cdng tac tuyén dung; Xay dung hé co s& quan 1y dix liéu tng vién dé

tao ngudn cho tuong lai
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piéu kién thwc hién: Pé thuc hién dugc cac noi dung trén can co
sr ung hd va dau tu caa Ban gidm dbc va doanh nghiép. Doanh nghiép
can xé&c dinh chi phi cho tuyén dung trong hach toén ngan sach dau nam
cua doanh nghiép.

Bo phan Nhan sy: tinh toan va dé xuat ngan sach chi cho tuyén dung
va quang ba thuong hiéu cuaa nam

Ban gidm dbc: phé duyét chi phi, ngan sach cho tuyén dung va quang
ba thuong hiéu
3.2.3. Nhom gidgi phép 6 3: Tang cwong hiéu qud s dung nhan luc &
gi@ chan nhan tai trong dgi ngii tw van gidi phap va phat trién phan mém
tai COng ty TNHH Nextop

(1) Gigi phap 1: Si# dung nhan luc déi ngia TVGPPTPM hiéu qua

Muc tiéu: Dé sir dung hiéu qua d6i ngit TVGPPTPM, Doanh nghiép
can bé tri sir dung nhan luc theo phuong phép “Bung ngudi, ding viéc”

Noi dung giai phap:

Sir dung nhén luc theo vi tri viéc lam va kinh nghiém, dam
bao nhan luc ¢é trinh dd chuy@n mdn dép tng y&u cau cong viéc, st dung
hiéu qua va tang nang suat lao dong; Cap nhat dinh ky “Bo k§ nang cong
viéc”, bao gom céc ky niang lam viéc va sb nam kinh nghiém cia mdi ca
nhan nhu: k§ nang 1ap trinh cac loai ngdbn ngit, 6 nam kinh nghiém 1am
véi hé co so dit liéu, sb nam kinh nghiém lam viéc lién quan dén loai san
pham cdng ty cung cap, cac chang chi lién quan, etc; Phan bd nhan sy dua
trén “Bo ky nang cong viéc”;

Pinh ky danh gia nhan luc doi ngit TVGPPTPM dé ra soét va diéu
chinh cho phl hop; Lay y kién danh gia dinh ky caa cac truong bo phan vé
mtc do dép tng yéu ciu cong viéc caa mdi thanh vién trén mdi dy an
nham c6 sy diéu chuyén, bé tri pht hop

Lén phuong an hoan thién nhan sy sau danh gia
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Piéu kién thuc hién:

Bo phan Nhan sy phdi hop 1am viéc chat ché véi céc phong
ban chuyén mén théng quaviéc danh gia nhan lyc TVGPPTPM dinh ky

(2) Gigi phap 2: Hoan thién ché dé lwong, thweng, phuc lgi cho
61 ngii TVGPPTPM

Muc tiéu: Git vathu hat nhan tai trong doi nga TV GPPTPM

Néi dung giai phap: Dé gitr chan va thu hdt nhan tai trong doi ngii
TVGPPTPM, Doanh nghiép can chu trong xay dung ché d¢6 da ngo: lwong,
thuong, phic loi ngdy mét tét va canh tranh. Doanh nghiép ciing can tao
nét van hda riéng caa doanh nghiép cing nhu tao ra mot mdi truong lanh
manh va diéu kién 1am viéc thuan loi khuyén khich sy phét trién caa doi
ngii TVGPPTPM. Ngoai ra, doanh nghiép ciing cin day manh céc hoat
dong tinh than nhu biéu duong, t6n vinh nguoi lao dong xuat sic hay céac
hoat dong van hoa, thé thao tap thé dé tao s gan két trong doi ngii va nang
cao tinh than 1am viéc nhém. Cudi cing, dé kiém tra két qua phan héi cua
nhitng chinh sach trén thi doanh nghiép can dinh ky khao st sy hai 1ong
cua nguoi lao dong vé ché do phic loi.

Chl trong ché do  dai ngo  cho nguoi lao dong: ché do da ngd
kho ngchilatiénlu o ng, tiénthu éng ma quan trong ho n la nhing
u u da va t chat, tinh thin khéc danh cho ngu oi lao do ng. Tién
lu o ng ciing kho ng chi laquanta m vé va t chat danh cho ngu oi
lao do ng, macon sy cdng nhan. Phu o ngthuctralu o ng cantre n
nguye n tic giai quyét mdi quan he giita chi phi tién lu o ng cia
doanh nghie p vana ng suat lao do ng ma ngu oi lao do ng tao ra
Tho ngthu ong ngu oi s dung lao do ng da t Ién truéc quyén loi
khai th&c va sir dung, nhu ng ngu oi quan ly gioi lai biét ré rang, mo t

khi quyén loi du gc bao dam, thi dong thoi tréch nhie  m (tréch nhie m ¢
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mirc ty giadc) & du gc dé cap. Conngu oi lao do ng ciing hiéu rang, ho

cang tréch nhie m vdi co ng vie ¢, ho cang nd luc ¢d gang 1am vie ¢
tot, thi kha na ng dé dat quyén loi cao la hie n thuc. Khi quyén loi coa
ngu oi lao do ng du oc thoa man, ho cang thiy ring, co ng suc, tai
na ng, giatrilaodo ngcuaaho du octra ntrong, du ¢cdanh giadung.

Teomo itru ongthug nloi, diéu kie nva tchdt dé doi ngi phéa
trién tai nang vahu ong lgi ich xirng dang véi giatri lao do ng sang tao.
Nha quan Iy manh dan sir dung, giao trong trach, nhiém vu lén va tao diéu
kién méi truong thuan lgi ¢é nguoi lao dong dugc thir thach va chieng minh
ban than.

Biéu dwong, tén vinh, cong hién nguoi lao déng bang nhitng danh
hiéu vinh dy, xtng dang va céc phan thuéng cao quy va nhiéu hinh thac
dong vién, khich 1¢. Viéc khen thuong, dong vién phai kip thoi, dung mac
d6 cdng hién, va phai dugc 1am thudng xuyén khdng doi dén cudi nam hay
dinh ky mai khen thuong. Kho ng ne n hinh thirc héa nhitng danh hie u
thi duavi lam nhu va y S8 tao ra cam giéc xem nhe hay tam thu ong
héavie ckhenthu ong. Khenthu ongchinhlasy thranha n thiét thuc
nhat caa nha lanh dao d6i véi cdng hién caa cap dudi.

Canxa y dung mo tquy khenthu ongdo txuatdu oc trich tir
|& cua doanh nghiép va giao quyén cho ngu oi dang dau st dung vao
vie ¢ khen thu ong nhitng sang kién, cai tién ky thua t va nhiing y
tu ong sang tao mang lai hie u qua thiét thyuc.

Dinh ky thuc hie n khdo sat sy hdi Iong citacanbo nha nvie n
nham diéu chinh co ng tac quan ly, diéu hanh. Chita m duy tri kho ng
khi thoai méi, vui vé khi 1dm vie c. Thu ong xuye n td chic céc hoat

do ngnhu céc giai thé thao, ho idiénva nnghe ,t6 chacsinhnha t
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chocanbo nha nvie n,ngay ho igiadinh,cha mloconemngu oi

lao do ng, c&c hoat do ng sinh hoat nha n dip cac ngay I& truyén thong
ciadatnu ¢cvacCongty, céc hoatdo ngchung vi co ng dongxaho .

Piéu kién thyc hién:

Bo phan Nhan su tim hiéu va cap nhat thuong xuyén Luat lao dong
va céc ché do chinh séch canh tranh bén ngoai dé trinh Ban gidm déc

Ban giam dbc phé duyét

(3) Gidgi phép 3: Cii thign diéu kign lam viéc & tiang cuwong Van
hoa doanh nghiép

Muc tiéu: Tao nét vin hoa riéng caa doanh nghiép dé phan biét
thuong hiéu giira cac nha tuyén dung khéc

Noi dung giai phap: Tich cuc x&y dung van hda, thuong hiéu riéng
cua Cong ty. Ngoai thoi gian [am viéc, Cong ty can thudng xuyén té chirc cac
hoat dong gan két tap thé, cac hoat dong ngoai khdadé tang tinh than doan két
cua doi ngi, tang s két ndi cia cac thanh vién trong Cong ty. Cac hoat dong
tap thé ciing chinh A mot trong nhitng diém nhan tao nét van hda riéng cuato
chuc. Ngoai ra, cai thién va trang bi diéu kién, mdi truong 1am viéc vai viéc
cung cap c&c may mac va cong cu tién tién hd tro cho cdng viéc caangudi lao
dong ciing lamot diém tao nén thuong hiéu caa doanh nghiép.

Piéu kién thyc hién:

Bo phan Nhan sy thuong xuyén t6 chirc cac hoat dong ngoai khoa
tap thé

Ban gidm dbc ung hé va phé duyét ngan sach cho céac hoat dong
mang tinh tap thé dé tao rasu gan két gitaNLD vaNSDLD
3.2.4. Nhom gidgi phap sé 4: Nhém gidgi phap lién quan dén hogt dgng dao
tgo va phét trién nghé nghiép cho déi ngi Tw vdn gidi phap va phat trién

phan mém tai Cong ty TNHH Nextop
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(1) Gigi phap 1: Hoan thién nhu cdu dao tao déi véi déi ngii
TVGPPTPM

Muc tiéu: Nang cao nang luc doi nga TVGPPTPM

Noi dung giai phap:

Do tao dya trén khoang céch nang luc dé d&p trng nhu cau cong viéc

DPao tao ndng cao nang luc doi ngit dé ddp ung cac yéu cau trong
tuong lai

Xay dung va kién toan do6i nga can bo lam cbng téc dao tao, phat
trién doi ngi: Xay dung cac chinh sach, ché do phu hop nham phét huy
tiém nang cua c&c can bo gioi, ¢ bang cip tham gia cong tac dao tao cén
bo tré. Viéc giang day, d&o tao nén duoc khuyén khich va duathanh ché do
chinh thac. Khuyén khich céc to chirc ¢& tao nhiéu hon vi céc nhan vién
can c&c ky nang can thiét ¢é di chuyén tir vi tri cap thip vao cac vi tri cap
cao véi nhiéu trach nhiém hon. Uu tién dao tao noi bo két hop véi céc
chuong trinh dao tao néng cao bén ngoai.

Xay dung cé&c chuong trinh d& tao chuan: Hoan thién khung ning
luc theo vi tri viéc lam, phan tich khoang cach nang luc, tir d6 xay dung
chuong trinh dao tao dua trén khoang cach nang luc cua tirng phong ban.
Y éu cau céc phong ban bit buoc tham gia theo c&c chuong trinh d&o tao
phu hop véi Iinh vuc chuyén mén.

Pa dang hoa céc loai hinh d&o tao: tly vao méi loai hinh d&o tao
nhiam dén mdi ddi tuong cu thé nhung khuyén khich tinh than tu hoc, tu
nang cao trinh ¢6 caamdi ca nhan. Thac day phu o ng thirc ddo tao méi,
tao diéu kién hoc ta p thuan loi cho tt ca moi ngu oi 6 thé tham gia céc
khba dao tao.

Piéu kién thyc hién:
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Bo phan Nhan su: phdi hop véi céc phong ban xdy dung ké hoach
dao tao vangan sach dy toan trinh Ban giam déc

Ban giam ddc phé duyét ngan sach tai chinh theo nam cho hoat dong
dao tao

(2) Gidgi phap 2: Can déi tai chinh chi cho thec hién cac chwong
trinh dao tgo

Muc tiéu: Can dbi ngan sach chi cho dao tao

Noi dung giai phap:

Lén ké hoach nam vé chi tiéu cho d&o tao

Hang nam, bo phan Nhan s can tinh toan ngan sach chi tiéu dao tao
duatrén ngéan sach da chi hang nam, cac khoan chi phi nhan sy khéc valgi
nhuin cua nam trudc dé trinh Ban gidm déc phé duyét. Uu tién céc chuong
trinh dao tao ndi bo két hop dé xuat cac chuong trinh ¢&o tao nang cao bén
ngoai dé d&o tao cac ki nang con thiéu phuc vu cho cdng viéc hién tai va
céc ké hoach kinh doanh trong tuong lai.

Céc doanh nghiép nén xem d&o tao 1 mot khoan dau tu cha khdng
phai 1& chi phi. Do tao c6 thé 1am giam thu nhap hién tai va tang chi phi
hién tai nhung vé 1au dai, dao tao s3 gilp nang cao thu nhap maot cach thich
déang va/hoic chi phi teong lai duoc ha thip mot céch thich ¢ang. Mot wu
diém khéc cua dao tao trong cdng viéc |a tinh thin doan két va sy chuyén
nghiép héatrong ndi bo doanh nghiép s5 dan dugc nang cao.

Piéu kién thyc hién:

Ban gidm dbc ung ho va phé duyét ngan sach

Bo phan Nhan sy xay dung ké hoach, thuyét minh va trinh BGD phé
duyét

(3) Giai phap 3: Gidgi phap tham gia cac chwong trinh hgi thdo, ci

can bé di dw chuwong trinh nang cao nang luc
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Muc tiéu: Tao co hdi mé rong, trao d6i va nang cao kién thic cho
nguoi lao dong

Noi dung giai phap:

Tham gia c&c hoi thao chuyén dé vé céng nghé va céac (ng dung.
Cong ty tao diéu kién cho ngudi lao dong tich cuc tham gia vao céc hoi
thao chuyén dé lién quan dén céc cdng nghé va céc tng dung xoay quanh
cong nghé ma Nextop dang sir dung, cac hoi thao thao luan vé giai phap ky
thuat, giai phép cong nghé trén cac dién dan chuyén sau. Tham gia céc budi
trién 18m vé céng nghé tng dung cho linh vuc ngoai héi vatién ao (Forex
va Crypto) dé trao d6i va hoc hoi. Ngoai ra, Cong ty can nhac viéc tham du
céc khoa hoc tra phi véi cac chuyén gia dau nganh trong linh vic chuyén
mdn nham nang cao nang luc 1am viéc cho nguoi lao dong.

Cap nhat cdng nghé trong Iinh vuc, cdng nghé caa cac ddi tac cing
linh vuc vaxu thé cong nghé caa thé gidi

Piéu kién thyc hién:

Ban gidm déc tao diéu kién dé nhan luc TVGPPTPM tham gia cac
chuong trinh néng cao trén

Bo phan Nhan sy tim hiéu vadé xuat

(3) Giai phap 3: Panh gia nang luc doi ngi sau dao teo va s dung
nang luc sau dao tgo

Muc tiéu: Banh gid hiéu qua chuong trinh dao tao

Noi dung giai phap: Bénh gid hiéu qua chuong trinh dao tao, mac
d6 tiép nhan dao tao cianhan vién va tng dung vao cong viéc. Sau dao tao
mot khoang thoi gian nhat dinh: 3 thang, 6 thang, 1 nam (tdy vao tirng |oai
hinh cdng viéc), bo phan Nhan sy to chic lay y kién danh gia vé chat
lwong, hiéu suat cong viéc cia nhan vién sau ddo tao. Tir d6 ¢d nhitng diéu
chinh, cai tién cho pht hop trong viéc tién hanh trong twong lai.

Piéu kién thyc hién:
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Nhan sy phéi hop voi cac Truang bo phan @é ldy v kién d¢anh gia
3.2.5 Nhém gidi phap s6 5: Nhom gidi phép khac co lién quan dén tiang
cwong cac hogt dong giao luu, chia s¢ kinh nghiém trong cac doanh
nghiép CNTT trong va ngoai nuwdc va cac té chirc cb lién quan.

Muc tiéu: Giao luu, trao d6i, hoc hoi kinh nghiém

Noi dung giai phap:

Tham gia cac hoat dong giao luu, chia sé kinh nghiém véi cac doanh
nghiép CNTT trong va ngoai nugc. Tich cuc tham gia va céc dién dan, san
choi danh cho céc doanh nghiép CNTT vi d8y 1a mdi truong trao doi, hoc
hoi rat tot. Bay ciing la co hoi dé truyén thong thuong hiéu.

Gia tang hop téc qudc té 1a mét trong nhitng kénh hitu hiéu dé cap
nhat thanh qua tri tué caa nhan loai, 1a cau ndi dé nham phét huy noi luc
trong ddo tao va phét trién doi ngi. Viéc hop téc qudc té ciing gitp cho
Nextop co thé tiép can véi cac chuong trinh tién tién, phuong phép hién dai,
c&c phan mém mé phong, minh hoa gilp viéc dao tao dat hiéu qua cao hon.

Tang cuong tham gia céc hoi thao khoa hoc vé CNTT do céc to
chtre, cdng ty trong va ngod nuéc to chirc nham cap nhat cdng nghé trén
thé gioi.

Tham gia cac hoi thao “Viéc lam”, két ndi voi Nhan sy cac doanh
nghiép CNTT @é trao d6i kinh nghiém ciing nhu hd tro 1dn nhau vé nhirng
khé khan chung cua nghanh.

Tham gia c&c budi trién 12m trong khu vuc va qubc té vé Iinh vuc ma
Nextop dang kinh doanh 1a ngoai hbi va tién ma hdéa (Forex va
Crytocurrencies) dé tang cudong mang ludi khach hang.

Piéu kién thyc hién:

Ban gidm d4c phé duyét ngan sach



104
Bo phan Nhan sy tich cuc tim hiéu vé céc @i téc trong cling

linh vure, c&c hoat dong bén 1& va dé xuat ngan sach thuc hién
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KET LUAN

Cuoc Céch mang céng nghiép 4.0 dang ¢ giai doan dau, giai doan
ban & cho c&c nuéc dang phét trién tién dén theo kip véi xu huéng thé
gioi. Bé dép trng yéu cau caa Cach mang cong nghiép 4.0, dé tan dung tét
thoi co va vuot qua nhitng nguy co, thach thirc tir cugc Cach mang cong
nghiép 4.0, van dé khai thac ngudn nhan luc cdng nghé, nhat [a xay dung,
phét trién nguon nhan lyc cdng nghé 1a van dé dang duoc dat raddi véi cac
doanh nghiép CNTT & Viét Nam néi chung ciing nhu déi véi Cong ty
TNHH Nextop ndi riéng.

Cong ty TNHH Nextop la mot doanh nghiép vira va nho trong linh
vuc CNTT, dé dédp ang céc yéu cau vé chat lugng san pham cung cap cho
céc t6 chire 16N tai thi truong Nhat Ban va cac nuéc khéc trén thé gioi, da
vadang nd luc khdng ngirng dé phét trién ngudn nhan lec cong nghé - doi
ngii TVGPPTPM tai Cong ty. Xuat phét tir didu ndy, luan van “Phét trién
doi ngii Tu van giai phap va phét trién phan mém tai Cong ty TNHH
Nextop” da di sau nghién ctru vé thuc trang d6i nga TVGPPTPM vaduara
c4c giai phdp nham phét trién doi ngi TVGPPTPM ngay mét 16n manh,
dép ung céc yéu cau cua khach hang, cuathi truong vathé gioi.

Muc dich cualuan vin nham tim ra céc giai phdp phét trién doi ngi
TVGPPTPM tai Cong ty TNHH Nextop: phét trién vé sd luong, phét trién
vé chat lugng va hop ly hda vé co cau. Tuy nhién, vi thoi gian nghién ciu
cO han nén luan vin khdng tranh dugc nhitng thiét sot va han ché. Rat
mong nhan duogc sy tham gia gop y kién caa cac Thay Cd, Ban 1anh dao
Cong ty va cac ban ddng nghiép dé luan van @ oc hoan chinh va & dung

tét hon véi thuc té cia Cong ty va cac doanh nghiép CNTT.
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PHU LUC
Phu lucl. PHIEU KHAO SAT DANH CHO CAN BQO QUAN LY

A48 Phifiu Krebeo st (T cha Cén B3 quin 1) v chidl kegng 33 ngd

Phiéu khao st (Danh cho Can bd quan Iy) v chét
Iwong ddi ngi

¥in chio Anhl Chi,

E‘h hoe vién Cao hoo i nedng Bl hoo Lao 39ng - %3 hdi, chuyén ngénh Gudn irl Nhin lue, TH Sang
hénh mét

righilden ciru wh b Ei "Phit tridn 3% ngl Tur win Gidi phip va Phi tridn phiin mim el Cling ty THHH

Medop”.

Kinh moang Anhi Chi danh chit thisi gisn 8 1l i mdt s8 ciu héi khilo sil s &y, Cde § kiln cha Anh'

Chi 58 cb gid trf cho vilc My dir Féu nghién cir cho d i trn 8y cla T4,

Titi xin cam doan céo kit qua i 63 cda Anh? Chj chi dugo phyc v cho oiing téic nghidin oiu cla & i
vt hodn iodn khing phyew cho myc dich néo khic,

¥in chan thinh cém om sy gitip &% cha Anhd Chil
* Required

1. Quy trinh tuyén dyng céng ty dwge thyre hign ngdn gon, nhanh chéng & mic? *

Mark oniy ons ovall
1 2 3 4 5
Riit thip Rit cac
2 Hb sor img tuyéin dat yéu chu thee ylu chu ding tuydn & mirc? *
Mark ondy one oval
1 2 3 4 5
Rt thip Rilt cao
3. Chélt lwgmyg (mg viln dusye mid tham dip phing vin dép img yéu cdu & mie? *
Mark orily o ol
1 2 a 4 5
Rt thip Rt cac

4. (g vibn tuybn vio dip mg duge ybu chu cdng viho: Vi trinh 85 kf thut & mire? *
Mark orily one aval

Rt thip Rt cao
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5. (Fng wilin tuydn vo cd diéip (mg duwge yiu clu cong vije: Vil trinh 86 ngepl nglr & mire? *
Mark only one ovel.

1 2 3 4 5

Riic hip Rl cae
6. [fng wilin tuylin vio dip Gmg dueps yéu clu cong vige: Vi cic k§ ning mim khic (giao tilp,
1am vic nhom, ete) & mire 7
Mark oy one oval.
1 2 3 4 5
Rt thilp Rt 20

7. Thao Anh (Chi), ning lye eda 88l ngh TVGPPTPM cia Cong ty trong thiW glan qua dip img
ybu chu céng vide & mire?
Mark only one owal,

1 2 3 4 5

Rt thip Rl cao

B, Thao Anh (Chi) 83 ngi ntdn viin ndm bilt kifin thire hij thing (Forex, Cryplocurrancias) &
miec 7
Mark orily one oval,

1 2 3 4 5

Rt thilp Rl can
8. Thao Anh (Chi) chit lwomg dir dn npdy chng dugpe odl thijn & mire?
Marik only one oval.
1 2 3 4 5
Rt thip R&t can

10. Cée ged § déng gbp khie [ndu ed)
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B Google Forms




Phu lucll. PHIEU KHAO SAT DANH CHO NGUOI LAO PONG

W2ARC19 Prisu khda st (D cho NLEY wib chinh sch nhém sy cila Clng ty

Phiéu khao sat (Danh cho NLD) vé chinh sach nhan sy
clia Cong ty

Xin thao Anhy Ghi,

mhmmmmwmwmmm - %8 hitl, chuy®n ngdnh Quan trl Nhén e, TA Sang
wmﬂdwmmwmmﬁmmﬂmmﬂhmwmymﬂ
Kinh mong Anh Chj dénh chirt thér gisn a8 trd i mdt s8 cliu héi khao sat sau g8y, Céc v kifn olia Anhy
Chi 58 of gad trf cho vils Ky o igu nghién ol cho o 6 trén day cla T4,

T& xin cam doan cic kit qué trd 1 cha Anhi' Chi chil duge phyc vy cho oling the nghién clru cha 34 k8
v hodin todn khing phiyc vy cha myc dich néa khéc,

Xin chan thdnh cdm om sy gidp 42 cla Anh/ Chil
* Required

1. Anh {Chi) Gurge bé tri cbng vide phi hep vid ning hye cla minh & mire?
Mark arily o oval.

1 Z 3 4 -]

Rét thip Rt cao

zmemmuuﬂm hijn céng vifc dya trén nhimg thu chuln cy thé (& mirc 3§ oy
Mark anly ona oval,

1 2 3 4 5

Rt thip Rt can

3. Chp trdn trye tibp hidu S nguydn vong ela Anh (Ch]) & mire nao?
Mark aniy ona oval,

1 2 3 4 5

Rt thép Réit cao

tﬂhﬂmhmwhﬂmmwwmmwﬁﬂmmﬁ-ﬁﬂ
Mark only ong oval.

Option 1




5. H théng dénh gid kit qui lam vijc gép phiin phit tridn niing lyc cia mi Anh (ChH) & mirc?
Mark oniy one oval,

1 2 3 4 5
Rét thip Rilt cao

6. Anh {Chi) tin tuémg viio h{ théng dinh gid hogt ddng céng bing, chinh xéc & mic?
Mark anly one oval,

1 2 3 4 5

Riit thiip Rilit cao

7. Anh (Chi) hal lbng vl chié &5 heong cia Chng ty & mie? *
Mark onfy one oval.

1 2 3 4 5

Riit thilp Rilt cao

8, Anh (Ch{) hal lang vk chi &) thurdmg cla Clng ty & mic? *
Mark only one oval.

1 2 3 4 5

Riit théip Rilit cao

8. Anh (Chi) hal léng vl chié 88 phic Il cda Cdng ty & mire? *
Mark andy ona oval,

1 2 3 4 5

Rt thip Rét cao
10. Ché 84 a8l ng$ (hromg, thirdmg, phiic lgd) 88 ko diing re trong cing vigc cia Anh (Ch) &
Mark aniy ona oval,
1 2 3 4 5

Rt thip Rét cac

11. Ché ¢ a8l ng 88 tpo ra s ghn bo cita Anh (Chi) vid doanh nghilp & mire? *
Mark anly one oval,

1 2 3 4 5

Rt thidp Rt cao




12 Chd 3 a8l ngd a3 tpo ra sy ghn kit rong tie thil nouw lao adng & mie?
Meark only e ove,

1 F 3 4 3

R ':h'||'_| Fl‘.ﬁl caa

13, Céic gl ¢ déng gbp khic (nu o)
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Phu luclIl: BANG KY NANG CA NHAN

VitriLap trinh vién

Experience | .o 0 Ngon gl 4 tinh

Joll Name/ | AGS/ | o p i Nhom | S0 M S6 nam Sl

St Tén Tudi ngkATQm nghm: o | Java| Scala| C/C++| OC | C# | Go | ASP.Net| PHP | Python | NodeJS | Swift | JSIHTMLICSS | SQL
x. | BBFBA 40 | Middle 15 12| 15 15
1| TungNT 34 | Middle 13 7| 13 3 13
2 | QuyenLM | 30 | Middle 7 4 7 2 1 7
3 | QuangTD | 25| Frontend 1.5 1.5 15115
4 | TaiNV 28 | Frontend 4 2 4 1 4 4
5 | HieuDD 26 | Frontend 3.5 25| 35 1.5 35|35
6 | TheLN 30 | Middle 8 35| 8 1 4 3 8
7 | AnhTT 26 | Middle 3 08| 2 1 2| 3
8 | VietDT 27 | Frontend 4 3 4 3 1 4| 4
9 | ThaoNT 30 | Frontend 3.5 3.5 25| 25
10 | NamNH 28 | Frontend 3 1.5 3 3
11 | NgocVM | 29| Middle 7 4 6 1 3




Experience/

Forex
Experience/

Language/
Ngbn nglr 1ap trinh

|

nghiém nghilér;:: Ex Java | Scala | C/C++ | OC | C# | Go | ASP.Net | PHP | Python | NodeJS | Swift | JS/HTML/CSS | SQL
12 | HieuNT 29 | Middle 6 6 111 3
13 | DinhBN 32 | Middle 9 0.8 9 1
14 | LocTD 29 | Middle 7 2 1 4 2 0.5 2
15 | HocPV 27 | Middle 4.5 4 1 1
16 | TuanNV 30 | Middle 7 1.5 5 2| 1 7
17 | DatTH 25 | 10S 4 3 2.5
18 | GiangN Middle 9 08| 8 0.8 8
19 | NamNV Middle 9 03| 8 1 1 2 3 5
20 | QuangHX Middle 5 3| 5 1 2 5




Vi tri Kiém thir hé thong

_ Forex Automation/ Kiém thir ty déng
N A Experience/ | g, oerience/ | Operating syst Datab Test Skill/
arPe/ geﬂ/. S6 na” mkin xperience perfl 1ng“sys em/ a? as~e/. _ TestSki . Framework/
Té n Tud'i " S0 nam kinh Hé di%e u ha Coso dulie Ky nang kiém thir Program language/ = K s
nghié m . 3 A ramework st
nghiém FX Ngé nngirla ptn Al
Ung
. . Make Test design: 8 years
NgocNTB 35 11 years 6 years Windows: 16 MySQL: 6 years Make ST : 7.5 years
years )
Make IT: 8 years
Make Test Design: 4 years
1ungVvVQ 28 6.5 years 4 years Windows: 8 years | MySQL: 4 years Make ST: 4 years
Make IT: 4 years
MySQL: 5 years .
Windows: 11 SQL Server: 3 years Make Te§t Design: 2 years C#: 3 years Selenium,
rThoNV 34 10 years 4.5 years ) Make ST: 2 years ) )
years Oracle,PosgreSQL: 1.5 ) Java: 2 years Cucumber: 1 years
Make IT: 2 years
years
. ) ) Make Test design: 6 years
ThuyPTB 30 7 years 4 years V\égrcéows. 1 gﬂéiQSI;r\A/fe)r/?grsears Make ST: 5 years
Y i Make IT: 7 years
Make Test Design: 3.5
Windows: 11 . years
duongVT 28 4.5 years 3.5 years years MySQL: 3.5 years Make ST: 4.5 years
Make IT: 3.5 years
. . Make Test Design: 2 years
ThamTTH 28 4 years 2 years Windows: 10 MySQL: 2 years Make ST: 2 years
years .
Make IT: 2 years
. . Make Test Design: 3 years
\inhLT 27 4.5 years 3.5 years Windows: 10 MySQL: 2 years Make ST: 3 years
years )
Make IT: 3 years
Make Test design: 3 years
uyenPT 26 3 years 3 years Windows: 8 years | MySQL: 3 years Make ST : 3 years
Make IT: 3 years
. ) . Make Test Design: 2 years
YNLC 26 2.5 years 2 years V\égrciows. 10 ';,Aﬁ/g 8:_‘ f ys:rrs Make ST: 2 years
y LY Make IT: 2 years




: Forex Automation/ Kiém thir ty déng
Experience/ . . .
Name/ Age/ S6 na”mkin Experience/ Operating system/ Database/ Test Skill/ Framework/
Té n Tud i > S6 nam kinh Hé ditu ha Cosé dirlie Ky ndng kiém the Program language/ F K si
nghié m o & A ramework st
nghiém FX Ngé nngrla ptn d
ung
. ) Oracle,PosgreSQL: 1.5 Make Test design: 1.5 .
Windows: 9 years years . Selenium,
JaoTT 26 3 years 1.5 years o years . Java: 1 years )
Linux: 3 years MySQL: 3 years Make ST : 3 years Cucumber: 1 years
y -3y Make IT: 3 years"
"Make Test Design: 1.5 .
. . MySQL: 1 year years Selenium, )
duyenTTT 25 2 years 1 year Windows: 8 years SOL Server: 1 year Make ST: 1.5 years %(J)%l:r:r;ber. 8
Make IT: 1.5 years
. ) ) Make Test Design: 1 years .
>huongNTL 25 3 years 1 years V\égrciows. 10 ,\SAQIS‘QSﬁYZr' ;La);zar Make ST: 1.5 years girl ly eg;r
Y y i Make IT: 3 years s
Windows: 10 PosgreSQL: 2 year Make Test Design: 2 years
10aPT 25 3 years 1 years ' SQL sever, MySQL: 3 Make ST: 2 years JS, C#: 2 year
years )
years Make IT: 2 years
10aiTTT 24 2 years 2 months Windows: 6 years
SOL sever: 1 year Make Test Design: 2 years
frangTV 23 2 years 5 months Windows: 6 years MySOL: 1 : ea); Make ST: 2 years
y Y Make IT: 2 years
SOL sever: 1 year Make Test Design: 2 years Selenium
AnhNTD 23 2 years 0.5 year Windows: 6 years N Y Make ST: 2 years Java: 1 year -
MySQL: 1 year ) Cucumber: 1 year
Make IT: 2 years
Make Test Design: 1.5
Windows: 10 SQL sever: 1 year years Java: 3 years Selenium,
b}
hatNH 23 4 years 0.5 year years MySQL: 1 year Make ST: 1.5 years C#: 1 year Cucumber: 1 year
Make IT: 2 years
Make Test Design: 0.5
NgatLTH 22 1.5 years 0.5 year Windows: 6 years SQL sever: 1 year year

MySQL: 1 year

Make ST: 1 years
Make IT: 1.5 years




Make Test Design: 0.3
duyenNT 22 1 years 0.3 years Window: 5 years | MySQL: 0.5 year year
Make IT: 1 years




