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LOI CAM POAN

Téc gia xin cam doan bai luan van tot nghiép: “ Tao déng lwc théng qua
th lao lao ddng tai khdi vian phong Céng ty Co phan Dich vu Hang K héng
sAn bay Tan Son Nhat” do tac gia thuc hién dudi sy hudng dan cua Thay gido
TS. Hoang Thanh Tung. Céc sb lidu vatrich dan duoc s dung trong luan van [a
trung thyc, c6 ngudn gbc ré rang vadang tin cay.

Dé hoan thanh khoéa luan ndy, tac gia chi sir dung nhirng tai liéu dugc ghi
trong danh muc tai liéu tham khao va khéng sao chép hay sir dung bét ky tai liéu
nao khéc. Néu phét hién cé su sao chép téi xin chiu hoan toan trach nhiém.

Ha Ngi, ngay thang nam 2019

Hoc vién thyc hién

Vi Phuong TU



LOI CAM ON

DAu tién tdi xin gui 10i cam on chan thanh siu sic dén Thay gido TS.
Hoang Thanh Tung nguoi d& huéng dan khoa hoc cua luan vin, da tan tinh
huéng dan va gilip d& tdi hoan thanh luan van nay. Thay dadong vién, hudng
dan toi tir dinh hudng dén cu thé, chi tiét dé dan dan théo g& nhitng kho khan
trong qua trinh nghién ciru, tir viéc tim tai liéu, lwa chon dé tai, cach viét, cach
trinh bay ciing nhu céch phan tich vaxir ly s liéu.

Tap thé Lanh dao, cac dong chi truang céc phong ban, to, doi céc anh chi
vatoan thé cén bo cong nhan vién tai Cong Ty C6 Phan Dich Vu Hang Khang
San bay Tan Son Nhat (SASCO) da tao diéu kién, nhiét tinh tham gia thao
luan, gidp toi tra 161 cac phiéu khao sat va hoan thanh bai luan van nay.

Xin tran trong cam on!

Ha Ngi, ngay thang nam 2019

Hoc vién thuc hién

Vi Phuong Tu
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MO DAU
1. Tinh cap thiét cia dé tai

Khoéng chi trong lao dong méi thuc s can dong luc ma ngay ca trong
cudc sdbng hang ngdy con ngudi rat can cd dong luc sbng. Mot nguoi khong
co dong luc sdng s8 khdng thé ton tai. Sy chon loc tu nhién chinh 1adong luc
sdng |én nhat véi mdi con ngudi.

Trong doanh nghiép viéc tao dong luc xuat phét tir muc tiéu tao dong
lwc. Tao dong luc dé ngudi 1ao dong 1am viéc cham chi hon, cong hién hét
minh vi cdng ty, gin b6 véi cong ty 1au dai. Su ton tai phéat trién cua cong ty
phu thudc rat 16n tir sy nd luc 1am viéc caa cac thanh vién, se cdng hién, dong
g6p codng sirc, tri tué caa nhitng con ngudi tam huyét, hét 1ong vi cong ty/ tap
thé chung. Khéng mot cong ty ndo co thé ton tai va phét trién véi nhitng con
ngudi 1am viéc hoi hot, tdm Iy chén nan, tron tréanh cdng viéc. Chinh vi thé
bat ky cdng ty ndo ciing can tao dong luc cho nguoi lao dong. Tao dong luc
cho nguoi lao dong khdng nhirng kich thich tédm |y lam viéc cho nguoi lao
déng ma con tang hiéu qua lao dong, hiéu suit quang céo kinh doanh cua
cong ty, xa@y dung doi nga nhan vién chuyén nghiép, lam tang kha nang canh
tranh trén thi truong.

Cong ty Cb phan dich vu Hang khéng San bay Tan Son Nhat (sau day
goi tit |A SASCO) la don vi chuyén cung cip dich vu phuc vu cho céc chuyén
bay d¢én vadi tai sAn bay Tan Son Nhat. Tan suat chuyén bay tai san bay Tan
Son Nhat cao két hop véi yéu cau nghiém nhit trong ¢am bao an toan, an
ninh hang khéng nén co thé néi can bd céng nhan vién caa Cong ty chiu ap
lyc cdng viéc rat cao. Vi vay, rat can nhirng bién phép tao dong luc lao dong
dé can bo cong nhan vién yén tam cong tac, cd gang hét swc minh hoan thanh
tét céc nhiém vu. Nhan thic duoc didu do, 18nh dao Cong ty SASCO da quan
tam toi viéc tao dong luc cho nguoi lao dong, dac biét la luc lwong lao dong
thuoc khéi Van phong quan ly gién tiép hoat dong kinh doanh. Tuy nhién, qua

thuc té tim hiéu, cdng tac tao dong luc lao dong bang cac giai phép thi lao lao



dong hién nay con chua dem lai hiéu qua nhu mong mudn, con nhiéu y kién
vé mdi trudng 1dm viéc, tién luong, ché 6 vu dai va co so vat chat chua dép
rng duoc y&u cau lam viéc... doi hoi SASCO can nghién ctru xay dung va
trién khai nhirng bién phép tao dong luc théng qua chinh sach thl lao lao
dong linh hoat, phti hop, cu thé hon véi ting thoi ky phét trién. Xuat phét tir
thuc t& nhu vay, hoc vién xin manh dan chon dé tai: “Tao @dng luc théng
qua thu lao lao dong tai khoi viin phong Céng ty Co phan Dich vu Hang
Khoéng san bay Tan Sen Nhat” 1am dé tai luan van véi mong muén déng
g6p mot phan nho cho s phét trién bén viing caa cong ty.

2. Tong quan tinh hinh nghién ciu lién quan dén dé tai.

Tao dong luc lao dong 1a phan quan trong nng cao hiéu qua [am viéc
cua nhan vién. Van dé tao dong luc cho ngudoi lao dong khéng nhitng duoc
c4c nha quan ly quan tdm ma con dugc don nhiéu tm huyét tir nhiéu nha
nghién cuu.

Theo Maier& Lawler (1973): “bong luc la sy khao khat va tu nguyén
cia mdi ca nhan”. Maier & Lawler da dua ra mo hinh vé két qua thuc hién
cdng viéc cia mdi ca nhan nhu sau: Két qua thuc hién cong viéc chinh bang
kha nang va dong luc. Theo Bedeian (1993): “Bong luc 1a sy ¢6 gang dé dat
duoc muc tiéu”. Theo Higgins (1994): “Bong luc 1a luc day tir bén trong ca
nhan dé dép ang cac nhu cau chua dugc thoa man”. Theo Kreitner (1995):
“Dong luc lamot quatrinh tm ly mand dinh huéng céc hanh vi ca nhan theo
muc dich nhat dinh”. Theo Dickson (1973), nguoi lao dong khéng chi dugc
dong vién boi yéu té tién bac (thu nhap hay tién cdng) tra cho sirc 1ao dong
ma hanh xt (hoat dong) cua nhan vién con c6 mdi quan hé voi thd do dong
g6p cua ho. Co thé thay, tao dong luc lao dong cd y nghia rat 16n dén sy ton
tai va phét trién caa mdi mot doanh nghiép. Bé dat duoc két qua thuc hién
cdng viéc tét can phai quan tam tsi dong luc lao dong va phét huy kha nang
cua mdi nguoi lao dong. Bén canh do, ciing can ké dén mot sb hoc thuyét lién

quan dén tao dong luc lao dong: hoc thuyét nhu cau cua Abarham Maslow,
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hoc thuyét cong bing caa Stacy Adams, hoc thuyét hai yéu té caa Herzberg,
hoc thuyét ky vong cua Victor Vrom. Céc hoc thuyét ndy 1a nhitng ly luan
kinh dién vé nhu ciu va qua dé, chi ra céch tiép can véi tao dong luc théng
qua nhu cau caa nguoi lao dong.

- Luan éan tién s “Vai tro dong luc cia nhu cdu va van dé chi déng
dinh hueéng hoat déng cia con nguoi trén co s¢ nhdn thirc nhu cau” caa Lé
Thi Kim Chi nam 2010. Luan an da phén tich noi dung hoat dong cua con
ngudi lién quan dén nhu ciu va vai tro tao dong luc cua viéc théa man nhu
cau d6i vai canhan ciing nhu ddi véi sy phét trién kinh té - xa hoi.

- Luan &n tién st “Tao dong luc lao déng quan i trong doanh nghiép
nha nuéc ¢ Ha Ngi @én nam 2020” cuatéc gia Vil Thi Uyén (Pai hoc kinh té
quéc dan,2007). Luan an da nghién ctru tong quan |y luan vé tao dong luc lao
dong. Tu viéc phan tich, danh gia thuc trang tao ddéng luc cho ngudi lao dong
guan ly trong cac doanh nghiép Nha nuéc & Ha Noi, tac gia da chi ramat tich
cuc va mat han ché cia cac doanh nghiép dé tir ¢6 dua ra nhirng giai phép
nham hoan thién tao dong luc lao dong.

- D& &n nghién ctu, “ Thu lao lao déng va tac dung tao dong luc cia

AN

thil lao tgi Cong ty co khi Ha Ngi” cua téc gia Truong Thanh Hai. Bé én da
tap trung hé théng héa co so Iy luan vé thi lao lao dong vavai trd caathil lao
trong tao dong luc lao dong. Tuy nhién tong két ¢é én chua dua ra dugc céc
kinh nghiém thuc té trong &p dung thl lao lao dong nham day manh dong luc
lao dong.

Mic di vay chua co dé tai ndo duoc thuc hién co lién quan dén tao
dong luc cho nguoi lao dong bang cong tac thi lao lao dong tai khdi vin
phong Cong ty C6 phan Dich vu Hang Khdng san bay Tan Son Nhét, chinh
diéu ndy datao dong luc cho tac gia thuc hién dé tai ndy. Dé tai nay & dong
gbp phuong an gilp tao dong luc cho nguoi lao dong théng qua thu lao lao

dong tai thi truong lao dong cung cap dich vu Hang khong tai san bay Tan
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Son Nhit véi yéu cau khat khe lién quan téi an toan, an ninh Hang khéng theo
guy dinh cia Nha nuac.

3. Muc dich, nghiém vu nghién ciu

3.1. Muc dich nghién ciru

Pé xuat giai phdp nham tao dong luc lao dong thdng qua thl lao lao
dong cho can bo, nhan vién tai Khéi Vian phong Cong ty C6 phan Dich vu
Hang khdng San bay Tan Son Nht.

3.2. Nhiém vu nghién ctru

- Hé théng hoa co s 1y luan vé tao dong luc tai doanh nghiép

- Phén tich, danh gia thuc trang tao thu lao lao dong va tac dung cua
cdng téc ndy trong tao dong luc lao dong tai Khdi Vian phong Cong ty Co
phan Dich vu Hang khéng San bay Tan Son Nhit (SASCO).

- Pé xuét giai phép va khuyén nghi nham tao dong luc lao dong thong
qua cong tac thil 1ao lao dong cho cén b, nhan vién tai Khdi Vian phong Cong
ty C6 phan Dich vy Hang khéng San bay Tan Son Nhat.

4. Pdi twong, pham vi nghién ciru

4.1. Pdi twong nghién ciru:

Tao dong lyc théng qua thi lao lao dong cho Khdi van phong tai doanh
nghiép

4.2. Pham vi nghién cau:

- Pham vi khéng gian: Tai Khéi Van phong bo phan kinh doanh va bo
phan hanh chinh (gém 185 nguoi lao dong) Cong ty C6 phan Dich vu Hang
khdng San bay Tan Son Nhit

- Pham vi thoi gian: S6 liéu thir cip thu thap trong giai doan 2015 —
2017; sb liéu so cap thu thap nam 2019 vagiai phdp dén nam 2022
5. Phwong phap nghién ciru
5.1. Phwong phap luan

Dé tai sir dung phuong phép luan caa cha nghia duy vat bién ching;

duy vat lich sir @& nghién ciu, tim hiéu va phan tich cac noi dung nghién ciru
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5.2. Phwong phép thu thap sb liéu

- Théng tin thi# cip: La phuong phép thu thap théng tin tir c&c cdng
trinh nghién ciru va céc tai liéu cd sin cua céc téc gia trong va ngoai nudc.
Phuong phép nay dugc ap dung phéan tich cac tai liéu nhu:

+ Tra citu céc tai liéu vé cac chu truong, chinh sach, phép luat caa
Pang va Nha nudc vé céc chinh sach lwong, thuong, hd tro nguoi l1ao dong
trong lam viéc.

+ Nghién ctru céc tai lidu vé béo céo, thong k&, van ban cua céc co
quan, t6 chirc cé lién quan dén tao dong luc 1am viéc cho ngudi 1ao dong.

+ Nghién ctru mot sb cdng trinh cua céc téc gia trong va ngoad nudc vé
van dé viéc lam ddi vai tao dong luc cho ngudi 1ao dong.

+ Céac tai liéu, bdo cdo cua bo phan nhan sy va cac phong ban chic
nang lién quan dé phan tich thuc trang ngudn nhan luc va cac chinh sach quan
tri nhan luc d6i véi can bo, nhan vién thuoc Khdi Van phong quan Iy gian tiép
cuacong ty SASCO.

- Théng tin so' cdp: sir dung khao sét y kién ngudi lao dong thdng qua
phiéu khao sat. Trong d6

+ Ddi twong diéu tra: can bo quan ly va nhan vién tai khéi van phong
cong ty SASCO.

+ Noi dung bang hoi: Céc nhan t6 thu lao lao dong c6 anh huong dén
dong luc lam viéc, miac d6 hai long vai thu nhap ca nhan cua cac bo, nhan
vién.

+ Djadiém khao sét: try so cong ty SASCO tai San bay Tan Son Nhit

+ S lugng phiéu khao sét du kién: s phiéu phét ra 100 phiéu trong d¢6
6 20 phiéu danh cho 1anh dao, quan ly cap phong tré 1&n; 80 phiéu danh cho
nguoi lao dong.

5.3. Phwong phép xir ly sb liéu:
Théng qua s liéu thu thap dugc, sir dung phuong phép thong ké va

téng hop bang phan mém Excel, md ta thanh céc bang sd liéu, dong thoi sir
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dung phuong phép so sanh, tién hanh so sanh cac noi dung trong bang hoi Vi
nhau theo ty 1& cac cAu tra |oi, dé tir d6 dua ra cac uu, nhuoc diém trong viéc
thuc hién chinh sach hay quy ché tao d¢ong luc cho nguoi lao dong trong khoi
van phong cong ty SASCO.

6. K ét cAu cia luan vin

Ngoai phan m¢ dau vaKét luan, luan vin duoc két cau 1am 3 chuong:
Chuong 1: Co s ly luan tao dong luc lao dong bang cong tac thu lao lao dong
trong doanh nghi¢p

Chuong 2: Thyc trang tao dong luc théng qua thi lao lao dong tai Cong ty Co
phan Dich vu Hang khdng San bay Tan Son Nhat

Chuong 3: Giai phép tao dong luc théng qua thu lao lao dong tai Cong ty Cb
phan Dich vy Hang khdng San bay Tan Son Nhat
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CHUONG 1: COSO LY LUAN TAO PONG LUC THONG QUA THU
LAO LAO PONG TRONG DOANH NGHIEP
1.1. Cackhéi niém co ban
1.1.1. Nhu Céu

Nhu ciu duoc nhic d¢én 1a ddi twong nghién ciru cua hau hét cac
nganh khoa hoc nghién ctru sinh hoc va x& hoi. Nhu cau 1a mét hién tuong
tam |y caa con nguoi: 1addi hoi, mong mudn, nguyén vong caa con ngudi vé
vat chat vatinh than dé ton tai vaphét trién.

Theo dinh nghia ciia Nguyén Van Diém va Nguyén Ngoc Quan (2007),
Nhu ciu |a nhitng doi hoi caa canhan dé ton tai va phét trién, nhu cau thuong
|4 nhitng doi hoi di tir thip toi cao, nhu cau cd tinh phong pht, da dang, thay
d6i theo béi canh (canhan vaxahai...) [7]

Nhu cau duoc hiéu |a trang tha tdm Iy ma con ngudi mong mudn thoa
man vé mot céi gi ¢6 va mong mubn dugc ddp (rng nd, gin lién vai su ton tai
va phét trién cua con ngudi ciing nhu cong ddng va tap thé xa hoi. Nhu cau co
thé chia thanh 2 nhém: nhu cau vé vat chat va nhu cau vé tinh than. Nhu ciu
vat chat gan lién véi nhirng mong mubn vé vat chat dé ton tai va phét trién
ciia con nguoi. Nhu ciu tinh than gan lién véi sy hai 1ong thoaman vé tam ly.
1.1.2. bong co va bong luc

Hiéu dung vé dong luc lao dong st khién cho cac nha quan ly dan dait
diéu hanh nhan vién mot cach thuan loi hon. Bé hiéu ding vé dong luc lao
dong, ta can tiép can tir thuat ngi, cac lién quan truc tiép d¢én dong luc noi
chung do6 ladong co.

@  Dbongco

DPong co duoc hiéu [a sy sin sang, quyét tAm thuc hién véi nd luc & mac
d6 cao dé dat duoc cdc muc tiéu cua td chirc va né phu thudc vao kha ning
dat dugc két qua dé thoa man dugc cac nhu cau canhan.

bong co 1a két qua cua sy tuong tac gitra c&c ca nhan va tinh hudng.

DPong co ¢o téc dung chi phdi thic day nguoi ta suy nghi va hanh dong. Céc
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c4 nhan khéc nhau c6 céc dong co khac nhau, va trong céc tinh hudng khéc
nhau dong co néi chung 1a khac nhau. Muc do thic day cia dong co ciing 3
khéc nhau giira c&c ca nhan ciing nhu trong méi ca nhan ¢ céc tinh hudng
khéc nhau. Bong co rat triru tugng va khé xac dinh bai: Bong co thuong duoc
che déu tir nhiéu déng co thuc do yéu té tm ly, quan diém x& hoi. Hon nita
dong co ludn bién ddi, bién doi theo madi truong sbng va bién doi theo thoi
gian, tai mi thoi diém con nguoi co nhitng yéu cau va dong co 1am viéc khéac
nhau. Khi d6i khét thi dong co 1am viéc ¢é dugc dn no mic am, khi ¢6 an cd
mac thi dong co thic day 1am viéc dé mudn giau c6 va mudn thé hién...Vay
dé nam bat duoc dong co thic day dé ngudi lao dong 1am viéc phai xét dén
tirng thoi diém cu thé méi truong cu thé va ddi voi tirng ca nhan ngudi lao
dong.

0] Dong luc

Theo Nguyén Van Biém va Nguyén Ngoc Quan (2012): “Héng luc lao
dong |1a s khat khao va tw nguyén cia nguoi lao dong dé tang cuong né luc
nham huéng téi viéc dat muc tiéu cia té chuirc”. [7]

Theo BUi Anh Tuan (2012): “Pgng lic lao déng la nhirng nhan té bén
trong kich thich con nguoi tich cuxc 1am viéc trong diéu kién cho phép tao ra
nang sudt va hiéu qua cao. Biéu hién cia déng luc 1a san sang, né luc, say mé
lam viéc nham dat dwoc muc tiéu cia té chirc ciing nhur ban than nguoi lao
dong”. [2]

Hai quan diém trén déu c6 quan diém chung rang dong luc 1am viéc 1a
s khét khao va ty nguyén caa ngudoi lao dong, caa nhan vién dé ting cuong
nd lec nham hudng toi viéc dat cac muc tiéu caa té chac. Do d6, mudn con
ngu oi ¢ do ng luc, nhaquan 1y can tao cho ngu oi lao do ng loi ich dé
thiic day ho lam vie cvahoanthanhtétco ngvie c, muctie umatd chic
da tra

bong luc lao dong 1angudn goc dian dénta ng na ng suat lao do ng

canha nvata nghie u qua san xuit kinh doanh caa té chac. Po ng luc
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lao do ng xuat hie n trong qua trinh lao do ng va do cac nha ntb be n
ngodi tao ra. N6 kho ng phai lada ctinh cAnha n. Do va y, mudn tao
do nglucchongu oilaodo ngthi nhaquan ly phai nghie n cau, tim hiéu
mo itru onglamvie ¢, co ngvie ¢, mdiquanhe caaho trongtd chic
tir 46 tim racachtao do ngluc co hie uqua cao nhat.

NGi tdm tai dong luc cé thé duoc dinh nghiala cac yéu té tam Iy cuacé
nhan, x&c dinh xu huéng hanh vi caa nguoi d6 trong mot to chirc, mac do nd
lwe va sy kién quyét truée moi tré ngai. Bong luc khdng phai 1adic diém tinh
cach ca nhan. biéu d6 co nghia la khdng c6 ngudi co dong luc va nguoi
khdng c6 dong luc. N6 cd thé thay d6i thudng xuyén phu thudc vao céc yéu td
khéch quan trong cong viéc. Tai thoi diém ndy maot lao dong cb thé cd dong
lwc 1am viéc rat cao nhung vao mot thoi diém khac dong luc 1am viéc chua
chic da con trong ho.

Trong trudng hop céc nhan t6 khéc khéng thay d6i, dong luc s& dan toi nang
suat, hiéu qua cong viéc cao hon. Tuy nhién, khéng nén cho rang dong luc tat
yéu dan dén niang suat va hiéu qua cdng viéc bai vi s thuc hién cdng viéc
khéng chi phu thugc vao dong luc ma con phu thuéc vao kha nang caa nguoi
lao dong, huong tién va cac ngudn luc dé thuc hién cong viéc.
1.1.3. Thu lao lao dong

Trong nén kinh té thi truong hién nay, thii 1ao 1a cong cu chii yéu |am don
bay kinh té. Théng qua thu 1ao, cac nha quan 1y cd thé khuyén khich nguoi
lao dong tang nang suat lao dong, khuyén khich tinh than trach nhiém ddi véi
ho. Co thé ndi rang thi lao lao dong bao ham toan bo nhirng loi ich hay quyén
loi maNguoi lao dong nhan dugc khi thuc hién cdng viéc tai to chirc, loi ich
ndy dugc thé hién thdng qua céc chinh séch tai chinh (lwong co ban, phu cap,
tién thuang...) va chinh sach phi tai chinh (BHXH, du lich, nghi phép, moi
truong lam viéc...)

Lién quan toi chinh sach tai chinh nhu tién lwong, O Viét nam, hién nay c6

s phan biét cac yéu tb trong tong thu nhap cua ngudi lao dong tir cong viéc
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tién luong (dung y chi lwong co ban), phu cap, tién thueng va phic lgi. Theo
quan diém cai céch tién lwong nam 1993, tién luong la gid ca sic lao dong
duoc hinh thanh qua thoa thuan gitra nguoi sir dung lao dong va nguoi lao
dong va phl hop véi quan hé cung cau sic lao dong trong nén kinh té thi
truong. Tién luong caa nguoi lao dong do hai bén thoa thuan trong hop déng
lao dong va duoc tra theo ning suat lao dong, chat lugng va hiéu qua cong
Viéc .

Nhu vay: “Tien lwong duwoc hiéu 1a so tién ma nguoi lao déng nhdn duwoc tir
nguoi s dung lao déng cuia he thanh todn lai twong iing Véi so luong va chat
lurong lao dong ma ho da tiéu hao trong qua trinh tqo ra cua cai xa hoi”. [5]

Hién nay trong nén kinh té thi truong sic 1ao dong da tro thanh mot thi
hang hoda dic biét va duogc trao d6i mua, ban trén thi truong. Gia tri caa loai
hang hoa dic biét ndy chinh lagiatri caa sirc lao dong dugc thé hién trong gid
tri cia hang hoé dich vu ma nguoi lao dong lam ratwong rng. Khi d¢6 gia caa
hang hoa sirc lao dong chinh 1a sb tién ma nguoi lao dong nhan duoc cho
cong sic ho bo ra Vi vdy: bdn chdt cia tién lwong trong nén kinh té th;
trirong la gid ca cua hang hod sizc lao dong. [5]

Stre lao dong layéu té quyét dinh trong cac yéu té co ban cua quatrinh san
xuat nén tién luvong 1a vén dau tu tng trudc quan trong nhat, 1a gia ca sic lao
dong va la mot pham tri cia san xuat, yéu cau phai tinh ddng tinh du trude
khi thuc hién qua trinh lao dong san xuat. Stc lao dong 1a hang hoa dic biét
nhung ciing gidng nhu moi hang hod khéc, nén tién cong lao dong 1a pham tro
cua trao ddi, nd doi hoi phai ngang voi gia ca céc tu liéu sinh hoat can thiét
nham té san xuit sirc lao dong. Sirc lao dong 1a mot yéu té cua qué trinh san
Xuat can b dap sau khi d& hao phi, nén tién luong phai duoc thyc hién thong
qua qué trinh phan phéi va phan phdi lai thu nhap qudc dan dvatrén hao phi

lao @ong, hiéu qua lao dong.
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1.1.4. Tao d¢ng lwc lao dfng.

bong luc lao dong chéo Ia qua trinh lya chon hanh vi caa nguoi lao
dong. Khi xuat hién dong luc thi d6 s3 1a nhan té d¢é nguoi lao dong quyét
dinh lya chon hanh vi nham dat dugc muc tiéu som nhat. Trong truong hop
khac, khi nguoi l1ao dong dang thuc hién mét hanh vi nao d6 ma xuat hién
dong luc méi, ho s3 thay d6i hanh vi truéc nham dat dugc muc tiéu caa ban
than. Bong luc lao dong dan dit, kéo, day nguoi lao dong 1am viéc theo mot
hudng tich cuc. Co dong luc lao dong, nghia la nguoi lao dong ¢6 dong co va
muc tiéu ré rang, tir d6 s dinh hudng, 16i kéo, thiic ddy nhanh qua trinh lao
dong cua ho nham dat dwoc muc tiéu nhanh nhat. Bong luc lao dong ting
cudng tinh chu dong, say mé lao dong, khoi ngudn sang tao va kich hoat céc
tai nang trong modi nguoi lao dong. Khi ban than c6 dong luc lao dong, nguoi
lao dong s chu dong cb gang trong cdng viéc va tir d6 cd thé phét huy hét
nang luc hién hitu va tiém nang trong ho. Bong luc lao dong gilp ngudi lao
dong vuot qua nhirtng mét moi, giam moi cing thang va tang su thoa méan
trong céng viéc. Co dong luc lao dong, nguoi lao dong s c6 duoc su thoai
méi, vui vé trong cdng viéc. Nho d6 s3 1am giam bot sy cang thang va mét
moi cho nguoi lao dong.

Tao dong luc lao dong 1a hé théng cac bién phép, chinh sach, tha thuat, hoat
dong, cach tng xur cua td chuc tac dong dén ngudi lao dong nham |am cho
ngudi lao dong nd luc 1am viéc hiéu qua nhat trong cong viéc. Nhu vay, cd
thé hiéu tao dong luc lao dong chinh 1a qué trinh 1am nay sinh, duy tri va ting
cuong dong luc lao dong trong méi c& nhan ngudi lao dong. Tao dong luc lao
dong ciing c6 thé bao gom tu tao dong luc lao dong va céac chu thé bén ngoai
téc dong dé tao dong luc lao dong cho nguoi lao dong. Tuy nhién, trong pham
vi nganh quan tri nhan luc, ké tir sau ddy, ching ta s3 tap trung nghién ctu
sAu vé tac dong cuatd chirc, doanh nghiép dé tao dong luc lao dong. Theo d6,
chu thé caatao dong luc lao dong 1atd chic. Déi twong tac dong tao dong luc

|&nguoi lao dong. Két qua caa cac hoat dong tao dong luc lao dong lamuac do
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nd luc 1am viéc cua nguoi lao dong. Bé tao dong luc cho nguoi lao dong can
xac dinh dang nhiém vu cho nguoi lao dong baoi khi nguoi lao d¢ong dugc giao
nhiém vu 16 rang ho s3 biét minh can phai lam gi va phai |am tt nhitng
nhiém vu duoc giao do dé la nhiém vu caa ho, khdng phai caa nguoi khac.
Thu hai, c6 thé sir dung c&c don bay kich thich vat chat va tinh than hiru hiéu.
Khi nguoi lao dong duoc kich thich vé vat chét, tinh than cua ngudi lao dong
s8 duoc thic day néu ho dat duoc thanh tich cao va nguoc lai, khi duoc kich
thich vé tinh than nguoi lao dong s& 1am viéc véi tinh than thoai mé hon. Khi
do, ho st dat duoc thanh tich cao trong cong viéc va dugc huong thu lao. Thi
ba, tao diéu kién thuan lgi cho nguoi lao dong hoadn thanh nhiém vu. Viéc
lubn gap can tré trong cdng viéc ciing cd thé 1am mét sb nguoi 1ao dong cam
thiy chéan nan. Vi vay, mét trong nhirng bién phép tao dong luc laloai bo céc
can tré trong cdng viéc, tao ra cac diéu kién thuan loi dé vi lao dong hoan
thanh tét nhiém vu duoc giao. Tha tu, khai thac cac kha nang, tiém ning, tao
co hoi phét trién cho nguoi lao ddng. Viéc khai thac co hiéu qua cac kha
nang, tiém niang cia nguoi lao dong va tao co hoi phét trién cho ho chinh 1a
dé dép ing duoc nhu ciu bac cao cua nguoi lao dong, qua dé st thic day

dong luc lao @¢ong cua ho.

1.1.5. Tao dong lwc thdng qua thu lao lao dgng.
Tao dong luc lao dong la tao ra sy théi thdc bén trong cua con nguoi

dén véi lao dong, sy théi thic d6 duoc tao ra dua trén mot téc dong khéach
quan ndo d6 1én y thic. Do d6, khi kich thich bat cir hoat dong lao dong nao,
ngudi ta phai chd y dén céc yéu té tam |y nhu muc dich cdng viéc, nhu cau,
hirng tha, dong co 1am viéc cuiamdi ca nhan va hang loat cac dic diém tam ly
cé& nhan ciing nhu tap thé khéc, tir 6 méi ¢ thé hinh thanh duoc bién phap
kich thich hiru hiéu . C6 thé tao dong luc lao dong bang vat chat, bang giao
tiép hodc bang céch thoa man céc nhu ciu khéc caa con nguoi tao anh huéng
dén hanh vi, cu thé 1ano co thé dinh hudng, diéu chinh hanh vi caa ca nhan.

Tao dong luc lao dong co tac dung:
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- Khai théc ¢ hiéu qua va phét huy tiém nang nguén nhan lec. Khi nguoi lao
dong cb giang nd lyc lam viéc laldc ho dong gop duoc giatri 16n nhat cho t6
chic. Nho vay, to chirc s8 phét huy duoc hét kha nang 1am viéc hién hitu va
tiém nang trong ho.

- Tao ra sy gan bo tu nguyén caa ngudi lao dong vai to chac. Khi dugc tao
dong luc lao dong, nguoi lao dong lam viéc vui vé, thoai mai, nhiét tinh va s
khdng mubn roi bo to chirc noi da gitp ho ¢d duoc niém vui va dong luc
trong cong Vviéc.

- Tang tinh hap dan cuaté chic dbi voi thi truong lao dong. Céc chinh séch,
chuong trinh tao dong luc cua té chirc duoc ngudi lao dong huong tng duoc
truyén thong ra bén ngodi s3 1a théng tin thu hat nguoi lao dong ngoai to
chuc.

- Tang cuong tinh tu quan, giam chi phi quan ly. Nguoi lao dong duoc tao
dong luc lao dong s& chu dong, hang say, tich cuc lam viéc, tir d6 s& lam giam
chi phi quan ly, gidm sét cho t6 chirc, 1adiéu kién dé tang niang suat lao dong.
Ngudi lao dong khi duoc tao dong luc lao dong s& nd lec ¢b gang 1am viéc, tir
d6 gia tang hiéu suat |am viéc ca nhan va day 1a diéu kién dé ting niang suat
lao dong cho t6 chuc.

Trong nén kinh té thi truong va sy hoat dong cua thi treong sic 1ao
dong (hay con goi la thi treong lao dong) sic lao dong la hang hda, do vay
tién lwong 1a gia ca cua sic lao dong, “ tién lwong gilp he thod man nhu cau
cugc song vdt chat thiét yeu” [8]. Nhu vay ta co thé hiéu tién luong 1a khoan
tién ¢ dinh hang thang ma doanh nghiép tra cdng cho nguoi lao dong dua
trén két qua hoan thanh cong viéc cua nguoi do, vi tri cong tac, mic o phirc
tap cua cong viéc, trinh d6 va tham nién caa ngudi lao dong. Tién lwong co
mot vai tro hét sic quan trong khdng chi dbi voi tat ca nhitng nguoi lao dong
ma con ddi véi moi doanh nghiép vi. Bi véi ngudi lao dong nd 1a mot phan
khdng thé thiéu trong céng viéc duy tri cudc sbng dam bao c&c nhu cau thiét

yéu cua con nguoi, nhu thuyét Maslow chi rd ai ciing ¢6 nhu cau ndy, tién
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lwong phai dam bao gitp ho té san xuat sic lao dong va co thé tich Iy mot
phan. Hién nay mic ¢6 quan trong caatién luong tuy d& khéng con gt vi tri
quyét dinh trong viéc khuyén khich lao dong boi bén canh nd con rat nhiéu
c4c yéu t6 khéac dang ngady tro thanh nhu cau can thiét cho lao dong, song
khong ai cd thé pha nhan rang tién luong 1a mot yéu té khong thé thiéu dugc
trong viéc tao dong luc 1am viéc cho nguoi lao dong Do voi céc doanh
nghiép, té chac: Tién luong dugc coi nhu mot bién phép hitu hiéu gidp ho gii
chan nguoi 1ao dong va khuyén khich ho 1am viéc dat hiéu suat cao nhit co
thé Vi sy phét trién caa nén kinh té thi truong nhu hién nay thi ¢ cé nhiéu
hinh thirc tra lwong twong ddi da dang va linh hoat song co ban véan chi bao
gom 2 hinh thac tra lwong chinh 1& tra lwong theo thoi gian va tra lwong theo
san pham.

Tao dong luc théng qua thi lao lao dong & bao gdm va tap trung vao
chinh s&ch tai chinh (tién luong, phu cip, tién thuong) va chinh sach phi tai
chinh (méi truong 1am viéc, to chic hoat dong phuc vu giai tri, hd tro dong
BHXH,BH Y té...).

Y &u cau cua chinh sach tién lwong trong viéc tao dong luc 1am viéc cho
nguoi lao dong:

+ Tht nhat, tién lwong phai théa man day du céc nhu cau vé cudc sbng
cho lao @ong dé ho co thé tai san xuat lao dong va cd thé tich Iiy mot phan.
Hau hét véi tat ca nguoi lao dong, tién lwong 1a yéu td rat quan trong, co y
nghia quyét dinh tac dong tgi tam |y yéu thich cong viéc va han mubn dugc
lam viéc cua ho. Bai trén hét, nd gitp con ngudi mot céch giao tiép thoa mén
nhitng nhu cau téi thiéu nhat vé cudoc sbng. Khi tién lwong qué thap hoic
khdng 6n dinh, nguoi lao dong khdng dugc dam bao vé diéu kién sbng ho <3
cO nguy co roi bo doanh nghiép vaté chirc.

+ Tht hal, tién lwong phai dam bao tinh cdng bang. hoc thuyét Adams
cho thdy nhu ciu can doi hoi sy cong bang. Do vay yéu ciu vé tién luong

khdng chi dirng lai & sy 6n dinh va du chi tra cho cudc sbng sinh hoat hang
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ngdy mané con phai thuc su hop Iy va cong bang. Céng bang khéng chi véi
ngudi lao dong trong clng céng ty ma con phai dam bao tinh céng bing
twong d6i gitta c&c muc lwong Ma nguoi lao dong dugc huong tir doanh
nghiép so voi muic luong thdng thuong ¢ vi tri twong tng trong cac doanh
nghiép hoat dong trén cung linh vuc

+Thtr ba, tién lwong phai twong xirng véi cdng sac ngudi lao dong bo
ra va ciing thé hién tinh cong bang. Nguoi lao d¢ong duoc huong lwong ciing
phai xtng dang véi cong sic va cong hién ma nguoi d6 bo ra cho doanh
nghiép. Mot mac luong hop Iy ma doanh nghiép bo radé gitr chan nguoi lao
dong ciing ladiéu dé hiéu va nén 1am néu thuc sy nguoi lao dong d6 cb nhitng
dong gop dang ké.
1.2. Céc hoc thuyét vé dong lwc lao dong.
1.2.1. Hoc thuyét vé sir ky vong (Victo H.Vroom).

Thuyét ky vong la mot |y thuyét rat quan trong trong ly thuyét quan tri
nhan s, bo sung cho ly thuyét nhu cau caa Abraham Masow. Thuyét ky
vong do Victor Vroom - gido su Truong Quan tri Kinh doanh Y ale va hoc vi
Tién si khoa hoc tai Truong dai hoc Michigan dua ra, cho raing mot ca nhan
s8 hanh dong theo mot cach nhat dinh dwa trén nhitng mong doi vé mot két
qua ndo d6 hay su hip din cua két qua d6 véi ca nhan. Md hinh nay do V.
Vroom dua ra vao nam 1964. Thuyét ky vong cia V. Vroom dugc xay dung
theo cong thirc:

Hadp liwcx Mong dgi x Phwong tién = Sw déng vién

1- Hap lyc (phan thudng): stc hip din cho mot muc tiéu ndo dé (Phan
thudng cho toi 1a gi?)

2- Mong doi (thyc hién cong viéc): niém tin cia nhan vién rang néu nd
lwc lam viéc thi nhiém vu s€ duoc hoan thanh (Toi phai [am viéc khd khan,
vat va nhu thé ndo dé dat muc tiéu?)

3- Phuong tién (niém tin): niém tin caa nhan vién rang ho 3 nhan duoc

dén ddp khi hoan thanh nhiém vu. (Liéu nguoi ta co biét d¢én va dénh gia
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nhitng nd luc cua t6i?)

Thanh qua cua ba yéu té ndy 1a sy dong vién. Pay chinh & ngudn sic
manh ma nha [anh dao c6 thé s dung dé chéo 14 tap thé hoan thanh muc
tiéu da dé ra. Khi mot nhan vién mudn thang tién trong cong viéc thi viéc
thiang chac cd hap luc cao d6i véi nhan vién d6. Néu mot nhan vién tin
raing khi minh 1am viéc tét, dlng tién do... s duoc moi ngudi dénh gia
cao, nghia 1a nhan vién nay c6 mic mong doi cao. Tuy nhién, néu nhan
vién do biét dugc rang cong ty st di tuyén nguoi tir cAc ngudn bén ngoai dé
l4p vao vi tri tréng hay dwa vao céc vi tri quan ly chi khdng dé bat nguoi
trong cdng ty tir cp dudi 1én, nhan vién d6 s c6 mac phuong tién thap va
s8 kho co thé khuyén khich dong vién dé nhan vién ndy 1am viéc tt hon.
Chu trinh caa Thuyét ky vong c¢6 3 bu 6c: NS luc => Hoan thanh => Két
qua.

M6 hinh caa V. Vroom sau d6 du oc stra d6i, bd sung bai mo t vai
ngu oi khéc, bao gom ca céc hoc gia Porter va Lawler (1968)thanh Thuyét
Ky vong véi diém chinh [& Trong quéa trinh hinh thanh vathic day do  ng luc
lam vie ¢, co bonyéutd co ban, d6 1& do ng vién, nd luc, hie uqua va
khen thu &ng. Ngu oi quan Iy ludn ky vong rang chu trinh trén ludn dién ra
lién tuc va khdng mudn xay ra bat ky mo t bién cd nao khién chu trinh trén
bi cit dut.

Hoc thuyét ndy dd du aramo t s van dé can lu u y trong tao
do ng luc cho ngu oi lao do ng. Ly thuyét hanh vi nhan manh dén sy tra
cong, phanthu éng mangu i lao do ngnha ndu gc, nhan manh hanh
vi ky vong caa nhan vién va ciing quan tam dén nhitng ky vong cua ca nhan.
Thuyét ndy cung cip théng tin nhiéu ho n dé gitp giai thich ban chat cia
hanh vi con ngu  oi trong cng vie ¢ cu thé vanha n thay nhitng van dé cua
tao do ng luc vathuc hie n cong vie c. Han ché caa hoc thuyét ndy 1ané

khong dé dé hiéu vatng dung
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1.2.2. Hoc thuyét cdng bang (J.Stayce Adams).
J. Stacy Adams cho rang moi ca nhan luén muén dugc déi xtr cong bang va
dlng dan trong té chirc. Cac c& nhan trong to chirc ¢d xu huéng so sanh céc
quyén loi minh dugc huong cho cdng stc minh bo ra véi quyén loi nguoi
khéc duoc huang cho cong sic ho bo ra. Néu diéu d6 1a cong bang s khuyén
khich ho. Thuyét Céng Bang 1a mot ly thuyét vé su dong vién nhan vién do
John Stacey Adams, mot nha tédm ly hoc hanh vi va quan tri dua ra vao nam
1963. Ciing nhu nhiéu thuyét d¢ong vién ndi tiéng khac (Thép cip bac nhu cau
cia Abraham Maslow hay thuyét Hai yéu t6 dong vién cua Frederick
Herzberg), thuyét Cong Bang caa Adams dua ra nhitng yéu té ngim va mang
tinh bién ddi tac dong dén s nhin nhan va danh gia caa nhan vién vé cong ty
vacong viéc cua ho.
Ly luan vé sy cdng biang dé ra nam 1965, 1y luan cha yéu nghién cau mdi
quan hé so sanh gitra sy cdng hién caa ca nhan di véi to chirc va sy béo dép
ma minh nhian dugc tir t chic. Adams cho rang, dé thanh vién caa toé chuc
gitt duoc nhiét tinh 1am viéc tuong d6i cao thi s béo dép trong to chirc phai
cdng bang, hop 1y, 1am cho céc thanh vién caa té chirc cam thay sy phan phdi
cuatd chirc lacong bang. Sy cdng bang ay dugc d¢anh gidbing cong thic:
Op/lp=09g/lq

Trong do:

Op: l& cam giéc ciia nguoi ta vé sy bo dap ma minh nhan dwoc

Oq: 1a cam giac vé sir bao dap ma déi tuwong so sanh nhdn dwoc

Ip: 1& cam giéc cia ngueoi ta vé sy cong hién cua minh déi véi té chire

lg: 14 cam giéc cua nguoi ta vé sie cong hién ciua doi tirong so sanh Vi
t6 churc.

Cong thirc ndy cho thiy néu ti sb gitra sy béo d¢ép va sy cong hién caa
minh vé co ban tuong ddi véi ti s6 gitta sw bdo ddp va cong hién cua ddi

tugng so sanh thi s phan phdi caatd chirc 1a cong bang vanguoc lai.
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Néu thanh vién caa to chirc cam thay s phan phéi 1a khdng cong bang
ho s& cam thdy vui mirng trong chéc 1& nhung sau d¢6 s& lo lang tinh trang
khdng cdng bing ndy s& anh huong dén si danh gia cua dong nghiép ddi véi
minh, anh huong dén quan hé gitra minh ddi véi nhitng nguoi khéc trong to
chtc, do ¢d6 ma ho s3 can than trong cong viéc caa thoi ky tiép theo. Diéu nay
ciing 8 bét lgi cho viéc huy dong tinh tich cuc cua céc thanh vién trong mot
t6 chirc. Sy phan tich trén cho thay theo ly luan vé sy cong bang, con sb tuyét
dbi vé sy bdo ¢dp ma thanh vién cua té chirc nhan dugc va mic do tich cuc
cua ho trong céng viéc khdng c6 mdi quan hé truc tiép va tit nhién. Diéu anh
huong dén hanh vi caa thanh vién chi 1a sy so sénh mirc ¢6 cong hién va sy
béo d&p cua to chuc d6i voi ho va nhitng ngudi khéc. Hoc thuyét ndy thira
nhan, cac ca nhan khong chi quan tam dén khdi lugng phan thueng tuyét doi
ma ho nhan dugc cho sy nd lec cia minh, ma ho con quan tam téi khéi lwong
phan d6 véi nhitng gi ma nguoi khéc nhan dugc. Céac dau vao nhu: nang luc,
kinh nghiém, trinh d6, tai nang duoc dem so sanh véi nhirng dau ra nhu: mac
lwong, tang luong, s cdng nhan va cac yéu té khac. Khi moi nguoi nhan thic
|4 c6 sy chénh léch gitra ti 16 dau vao - dau ra caa ho véi nhirng lao dong
khéc, nhat dinh ho s& c6 sy cang thang. St cang thang ndy 1a co so tao dong
lwe, khi ma moi nguoi phian dau dé danh duoc cdi ma ho cho 1a cong bang va
thoa déang. Tuy nhién hoc thuyét ndy chualam sang té mot sd diéu sau: ching
han 1am thé ndo dé c&c nhan vién chon duoc ngudi dé dbi chiéu? Lam thé nao
ho c6 thé két hop va so sanh dau vao va dau ra caa minh véi ngudi khéc dé di
dén két luan? Khi ndo valam thé ndo céc yéu té thay d6i qua thoi gian? Mit
khéc s cdng bang hay bat cong bang chi cd tinh chit twong dbi va phu thudc
vao nhan thic caa tirng ca nhan vaméi quan hé gira ca nhan vato chac.

Vi vay, dé tao ra duoc dong luc nguoi quan ly can tao ra va duy tri su
cdng bang gitra d6ng gép ca nhan va quyén lgi ma ca nhan d6 dugc huong
théng qua luu y mot sd van dé sau: phai biét ring moi ca nhan 3 so sanh sy

cdng bang bat ct khi ndo nhitng quyén lgi ma ho thiy r6 (tién luong, phac loi,
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s thang tién) duoc phan chia; phai loai bo sy bt cong théng qua tra luong
thuang dya trén déng gop; tao co hoi thing tién ngang nhau cho nhitng Nguoi
¢6 nang luc vathanh tich ngang nhau.

1.2.3. Hoc thuyét ting cwang tinh tich cwc ciia Skinner

Hoc thuyét cua Skinner cho rang con nguoi S8 ¢6 xu huéng gap lai
nhitng hanh vi ma ho nhan dugc nhirng danh gia tich cuc (khen thuong) con
nhirng hanh vi khdng duoc thuong hoac bi phat £ ¢6 xu hudng khéng lap lai.
Tuy nhién, tac dung cua cac téc d¢ong tang cuong nhu thuong phat phu thuoc
vao khoang thoi gian gitra thoi diém xay ra hanh vi va thoi diém thuong hoic
phat, khoang thoi gian ndy cang ngin thi hiéu qua téc dong dén hanh vi cua
nguoi lapo dong cang cao.

Theo hoc thuyét nay thi dé tao dong luc cho ngudi lao dong thi nén
tang cuong khen thuang cho nhan vién nhu dua ra oi khen ngoi, quyét dinh
thang tién, thuong mot khoan tién dé khuyén khich cho nhitng thanh tich, ¢b
gang cua nguoi lao dong d& dem lai lgi ich cho cdng ty. Mic khéc, nén han
ché su dung hinh phat nhu 1a qué tréch, cit giam quyén loi d6i vai 16i 1am ma
ngudi lao dong méc phai hodac co thé 1am ngo, coi nhu khéng biét déi voi
nhirng sai st mang tinh tam thoi hoac khéng nghiém trong toi mirc phai dung
hinh phat ciia nhan vién, tao co hoi cho tu sira d6i. Pé co thé sir dung tot céc
hinh thac thuong phat dé khuyén khich nguoi lao dong |am viéc thi doanh
nghiép phai thyc hién tét cac viéc sau:

- Xé&c dinh mot céach cu thé nhitng hanh vi tich cuc d¢é dinh huéng
ngudi lao dong thuc hién trong cdng viéc déng thoi chi ra cho nguoi lao dong
nhirng hanh vi tiéu cuyc khdng nén pham phai.

- X&y dung céc hinh thirc thuong phat gan voi céc hanh vi da duoc xé&c
dinh ¢ trén, tuy nhién nén nhan manh vao céac hinh thirc thuong hon 1a céc
hinh phat. - Théng bé&o vagiai thich cho nguoi a0 dong nam duoc cac hanh vi

t6t va khodng tét, cac bién phép thuong phat twong tng.
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- Viéc thuong hay phat can phai tién hanh sau khi xuat hién hanh vi
cang som cang tot va phai tién hanh mot cach cong bang, cong khai. Skinner
|& mot dai biéu tiéu biéu nhat caa mot trong cac xu thé cua thuyét hanh vi cip
tién. Skinner ¢6i mai thuyét hanh vi cii cia Watson, hinh thanh thuyét hanh vi
tao tac cia minh, thyc nghiém trong céi hop chir danh d khién éng “hanh vi
héa” dugc quan niém vé con ngudi vahanh vi ngudi vaxahoi.

Tuy nhién, hoc thuyét ndy c6 mat han ché 1a da coi con nguoi nhu mot
co thé phan tng, “mot cd may lién hop vat Iy”. Véi quan diém ndy, con
ngudi phét trién phu thudc vao céc kich thich tac dong. Hanh vi khéng cd
pham tru hoat dong ma chi c6 pham tru phan wng ma thdi. Qua nghién ciru
céc hoc thuyét trén cho thiy rang céc hoc thuyét déu huéng vao vai trd cua
nhu cau valoi ich cho ngudi lao dong. S¢ di nhu vay vi nhu cau 1adoi hoi caa
con nguoi, cua tirng ca nhan, cia cac nhdm xa hoi khac nhau hay cua toan xa
hoi mudn ¢ nhitng diéu kién nhat dinh dé ton tai va phét trién. Nhu cau la
dong luc hét sirc quan trong thiic day con ngudi hanh dong. Sy thoa man nhu
cau dy, ddi véi cha thé hanh dong, l1aloi ich.

Vi vay, loi ich lacéi dap ung nhu cau vano chi cé nghialalgi ich khi
duoc dat trong quan hé véi nhu cau. Ngoai mdi quan hé d6, céi duogc coi 1aloi
ich khéng con laloi ich nita. Trong mdi quan hé giira nhu cau valoei ich, nhu
cau quyét dinh loi ich. Do @6, nd laco so caalgi ich, con lgi ich thi ngugc lai,
xuat phét tir nhu cau, dua trén nhu ciu, 1a sy thé hién caa nhu cau. Nhu cau
ngdy cang I6n thi sy hip dan cua loi ich déi véi chi thé cang I6n va do dé,
dong co tu tuong nay sinh trén co s& cua loi ich ndy ciing cang cudn hit con
ngudi, thic day con nguoi lao vao hanh dong.

Nhu vay, viéc van dung céc hoc thuyét trén vao tao dong luc cho nguoi
lao dong chinh la viéc tim ra céc giai phdp xéc dinh nhu cau va loi ich chinh

dang cho nguoi lao dong.

1.3. N§i dung tao dong luc lao dong théng qua thu lao lao dong.
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1.3.1. Xac dinh nhu cau ciaa nguoi lao dong.

Trudc hét, mdi doanh nghiép khi lwa chon céc phuong phép tao dong luc
cho nhan vién caa minh thi can phai xac dinh nhu cau cia nguoi lao dong.
Bai vi, nghién cru nhu cau caa nguoi lao dong thi méi biét duoc ho mong
mudn cé gi, tir 36 doanh nghiép dua ra cac phuong phép tao dong luc phu
hop d¢&p ung dugc nhu cau caa ho thi viéc tao dong luc s& dem lai két qua nhu
mong mudn.

Sy thau hiéu ngudi lao dong co thé gitp doanh nghiép x&c dinh duoc va
c6 huéng giai quyét cho cac van dé lién quan dén s khong hai 1ong cia nhan
vién. Trong bat ky mot t6 chuc, thi khdng ai hiéu vé van hda va mdi truong
l&m viéc tai t6 chirc hon chinh nhitng nhan vién dang 1am viéc hing ngay &
d6. Do d06, lang nghe va thiu hiéu cac dé xuat cua ho, dép ung cac nhu cau
cua nguoi lao dong , méi kich thich dugc sy nhiét tinh hang say cong viéc, s
lathdng tin quy gidlam co s cho doanh nghiép dua ra phuong phép tao dong
lwe phll hop, dling dan dem lai sy hai 10ng cho ngudi 1ao dong.

Muc tiéu chung caa viéc nghién ctru nhu cau caa nguoi lao dong la tim
hiéu mac do hai long, su khét khao, nguyén vong caa ho. Nghién ciru mac do
hai 16ng caa nguoi lao ¢ong chinh 1 mot trong nhitng céch thirc hiéu qua nhat
nham do ludng vaphét trién cac méi quan hé trong doanh nghiép. Dt liéu cua
cudc khao sat nhu cau caa nguoi lao dong gilp cac nha quan tri nim bat dugc
théi 6 vay kién cua ngudi lao dong. Tur ddy, gilp ho duara céc quyét dinh
diéu hanh hop ly. Sau day 1a lgi ich dat duoc khi nghién cau nhu ciu cua
nguoi lao dong. Béy cing chinh laly do giai thich vi sao khi tao dong luc cho
nguoi lao dong can tién hanh tim hiéu nhu cau caa nguoi 1ao dong.

Mdi ca nhan khéc nhau thi s3 c6 nhitng nhu cau khéac nhau vé mat vat
chat va tinh than. C6 nguoi S8 dit yéu td tién luong - tién thuong 1a quan
trong nhat khi ho tham giavao t6 chirc, nhung ciing ¢ ngudi lai cho rang kha
nang khang dinh minh mai 1a quan trong... Vi vay, madong luc cia mdi ca

nhan 1a kh&c nhau. T4 chirc cang nhiéu nguoi thi viéc tao dong luc lai cang
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khé khan hon.

Con nguoi ludn 1a yéu té quyét dinh dén sy thanh bai cua mot doanh
nghiép, ciing vai ¥ nghia lén lao nhu thé, viéc 1am thé ndo dé ngudi lao dong
co thé phét huy duoc nhitng pham chit caa minh. T d6, 1am cho té chirc co
thé 16n manh hon khdng phai 1a mot diéu dé. Day co thé coi lamot van dé rat
phirc tap va triru tuong, vi con lién quan dén tam ly hoc, ma dalatam Iy hoc
thi voi mdi ca nhan khéc nhau cd nhitng tam Iy khéc nhau. Do @6, dé co thé
théng nhat c&c ca nhan trong mot tap thé, tao ra duoc mot muc dich chung
cho t6 chirc thi phai ¢ nhitng phuong phép va céch thirc that khéo |éo, téc
d6ng vao nhitng nhu cau va muc dich cua nguoi lao dong. Suy cho dén cung,
ngudi 1ao dong 1am viéc 1adé thoa man nhirng loi ich vanhu cau maminh dat
ra cho ban than va gia dinh, vi thé doanh nghiép nao biét cach tac dong vao
nhitng yéu t6 do thi d& thanh cdng trong viéc kich thich ho 1am viéc va cdng
hién cho doanh nghiép, ddy 1a muc dich cudi cuing va ciing 1a quan trong nhat
khong chi cia mot doanh nghiép ma caa tit ca cac doanh nghiép dang ton tai
va phét trién trén thi truong. Vay nén viéc xéc dinh nhu cau cua ngudi lao
doéng trong doanh nghiép la vé cung guan trong.

Pé xéc dinh nhu cau caa nguoi 1ao dong thi doanh nghiép co rat nhiéu
phuong phép khéc nhau. Doanh nghiép c6 thé sir dung mét phuong phép hoic
1& két hop céc phuong phép véi nhau sao cho thuan tién nhat déi voi nguoi
lao dong. Doanh nghiép co thé s dung phuong phédp diéu tra xa hoi hoc
théng qua cac bang hoi, bai phong van nho; hay théng qua céc kénh ddi thoai
dé co thé lay duoc y kién caa nguoi lao dong nhu hom thu goép v, trang web,
forum cua cong ty hay co thé 1a duong day néng ...

Hiéu duoc nhu ciu cia nguoi lao dong 1a nhan té quan trong gitp cho t6
chtc ¢ chinh séch gan két chat ché voi tam tu, nguyén vong caa ngudi lao
dong. Khi nhu ciu caa ngudi lao dong duoc thoa man thi mac d6 hai 1ong cua
ho Vi to chirc vacong viéc S8 tang 1én nho vay ho s8 tan tam, gan két, nd luc

nhiéu hon tir d6 gilp cho viéc tang nang suat, doanh thu va hiéu qua kinh
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doanh cua to chuc.
1.3.2. Cac bién phap tao dong luc théng qua thu lao lao dgng
1.3.2.1. Tao déng luc lao dgng théng qua thu lao coe ban.

Tiénlu o ng lakhoan tién ¢6 dinh hang thang ma doanh nghie p tra
co ngcho ngu oi lao do ng dyatre n két qua hoan thanh co ng vie ¢
caangu oi d6, vitri co ng tac, miac do phirc tap ciaco ngvie c, trinh
do vatha mnie nciangu oilaodo ng. Chinhviva vy, tiénlu o ng
cO mo tvai tro hét sec quan trong kho ng chi dbi véi tat ca nhixng ngu  oi
lao do ng macodn ddi voi moi doanh nghie  p. Vi

Véi nhan vién va nguoi lao dong, né 1a mo t phan kho ng thé thiéu
trong vie ¢ duy tri cuo ¢ sbng, dam bao céc nhu cau thiét yéu cua con
ngu oi, gilp ho t& san xuat lao do ng va cd thé tich luy mo t phan. Hie n
nay, mac do quan trong cua tién lu o ng tuy da kho ng con git vi tri
quyét dinh trong vie ¢ khuyén khich lao do ng bai be n canh né con rat
nhiéu cac yéu té khac dang ngdy cang tré thanh nhu ciu can thiét cho lao
do ng, song kho ngai cothé phinha nrangtiénlu o nglamo tyéutd
kho ngthéthiéudu octrongvie ctaodo nglucchongu oilaodo ng.

Con vai cac doanh nghie p, to chec: Tiénlu o ng du oc coi nhu
mo tco ngcu hitu hie ugilp ho gitt cha nngu oi lao do ng va khuyén
khich ho 1am vie c dat hie u suat cao nhét cd thé. Tao dong luc théng qua
cdng cu tién luong , tién thuong va ché d6 phic loi chinh 1a viéc &p dung céc
chinh séch tién luong cao va ché do phuc loi hop ly dé dam bao thu nhap cho
nguoi 1ao dong , gitip ho thoa man khéng chi c&c nhu cau cudc song vat chat
thiét yéu nhu an , ¢ , mac, nghi ngoi cia chinh ho ma con gitp gia dinh ho
trang trai céc chi phi khéc trong cudc song. Theo d6, khi d& duoc thoa man
nhitng nhu cau thiét yéu ndy, nguoi lao dong S8 co dugc trang thé yén tam,
hai 1ong, cé diéu kién tich cuc dé hoan thanh c&c nhiém vu trong to chirc Véi
hiéu qua cao nhat. Béi véi Nguoi lao dong thi tién luong 1a khoan thu nhap

chinh trong hé théng thti lao ma ho nhan dugc. Khoan tién luong nay s gilp
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nguoi lao dong téi san xuét sirc lao dong caa minh, nd ¢ anh huong truc tiép
dén cuoc song cua khdng chi ban than ho ma con duoc ding dé gidp duy tri
nhu cau cudc sdng hang ngay caa giadinh. Néu tién lwong xang dang véi sac
lao dong caa Nguoi 1ao dong s& 1a nguon dong luc 16n nhat gitp ho nang cao

hiéu qua lam viéc caa minh.

1.3.2.2. Tao dpng luc lao dgng théng qua cac chweng trinh khuyén khich
tai chinh.

Tién thu ¢ng la khoan tién ma ngu oi lao do ng xang dang du oc
hu &ng do dat thanh tich xuat sic trong co ngvie ¢, vu ot mac quy dinh
tho ng thu ong. Tién thu ong thu ong gdm 2 dang la thu ong dinh ki
theo quy va thu ong dot xuat. Thu &ng dinh ki vao cubi na m, cudi quy,
conthu ongdo txuit ladé ghi nha n nhirng thanh tich xuat sic, co thé ép
dung véi tat ca nha nvie ntrongco ngty hoa cvéimo tsdcanha n
c6 nhitng thanh tyu va cong hién dang ké.

Pa y ciing lamo t trong nhirng hinh thirc rat hitu hie u gop phan tao
do ng luc cho ngu oi lao do ng, lam ta ng thu nha p cho ngu oi lao
do ng, gitip kich thich ho 1am vie chie uqua ho n. Tiénthu &ng co tac
dung cai thie nmbi quan he gitta doanh nghie pvanha nvie n, cho ho
thdy sy u u dd ma doanh nghie p da danh cho ho. Bé tao do ng luc
tho ngquatiénthu oéngthithu ong phai dam bao nguye n tic sau:

Thu éng phai dya tre n co sd thanh tich dat du oc cia méi ca
nha n. Thu ong phai co ng bang, hop ly, khi d6 nhan vién s3 thiy du oc
két qua maminh nd lyc dat du gctha t sy xitng dang va ho co thé ty hao vé
diéu do, tao chongu i lao do  ng phan khoi, thoa man véi co ngvie c.

Tién thu oéng phai tao ne n mo t cam giéc c6 y nghia vé ma t tai
chinh, véi mcc thu éng nha ndu gc nhan vién co thé thuc hie ndu oc
mo tvie cgiddcoy nghia

Tién thu ong phai deatre n nhitng ca n ci nhét dinh, ye u ciu ndy
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doi hoi phai co nhirng tie u chuan thu ong nhét dinh.

Thoi gian gitta diém dién ra hanh vi du ¢c thu ong va thoi diém
thu ongkho ngne nquadai.
1.3.2.3. Tao dgng luc lao dgng théng qua ché dg phic lgi

Phtc loi 1a phan thd lao gian tiép du oc tra cho ngu oi lao do ng
du &i dang cac hd tro vé cup ¢ song cho ngu oi lao do ng. Biéu d6 gitp
lam giam ganh na ng tai chinh cho ngu ¢i lao do ng nhirng khi ho ga p
kho kha nnhu hd trg tién muanhd, xe, tién kham chitabe nh. Na ng cao
doi sbng va t chat va tinh than, na ng suit l1am vie ¢ caa ngu oi lao
do ng. Lam ting uy tin cua doanh nghiép tru ¢ ddi tha canh tranh, khi
ngu oi lao dong thiy minh du oc quan tam vaphan chan ho n s gidp cho
doanh nghiép tuyén mo vagiir chan du oc nhan vién.

C0 2 hinh thezc chi tra phic lei va dich vu:

Phtc loi bat bugc do nhanu ¢ quy dinh: N6 khéng gitip nang cao dong
lyc cho ngu i lao dong nhiéu bai nd 1a chinh sach chung nhu  ng néu doanh
nghiép nao khdng chap hanh day du thi co thé 1a nguyén nhan khién ngu  oi
lao dong roi bo. Phic lgi bat budc bao gom: bao hiém x& hdi, bao hiém y té
chi tra cho céc trud  ng hop 6m dau, tai nan, thai san, hu  u tri, ttr tuét...

Phic lgi tw nguye n: Loai phlc lgi ndy ¢ tac dung khuyén khich
ngu oi lao do ng ho n so véi loai tre n boi N6 thé hie n sy quanta m
cua to chic déi véi nha n vie n cua minh. Phic lgi ty nguye n ¢ hinh
thiec phong phd, n6 tuy thuo c¢ vao trinh do  caa nha quan ly ciing nhu
tinh hinh tai chinh ciaco ngty.

- Nguyén tac chi tra phic loi:

Céc chu o ng trinh phtc loi phai dam bao nguye n tic do i be n
cung ¢o loi: Véi ngu oi lao dong nd 1am phuc hdi tinh than va sic khoé,
giam b6t kho kha n vé kinh té. Dbi voi doanh nghie p nd phai ¢o tac dung
tao rahiéu qua lam vie c cao, ginbd du gc nhan vién véi té chac vanhit 1a

trong tim chi tra ciangu i lao dong.
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Ciing nhu  moi cdng cu khéac né phai ¢am bao khéch quan, cong bang.
Céc chu o ngtrinh phai du oc sy hu 6éng ung cua nhan vién: Néu khéng
n6 st khong thé nang cao dong luc cho ngu  &i lao dongdu oc ga y ratinh
trang “tién mat ta  t mang caadoanh nghie p” do tinh chét gidn tiép caua no.
1.3.3. Panh gia dong luc cia co sé thu lao lao dong.
1.3.3.1. Panh gia déng luc lao déng.

C6 rat nhiéu dinh nghia khac nhau vé sy hai [ong cong viéc vané thuong
thién vé trang thd cam xudc hoic tinh than cua mot con nguoi. E.A. Locke
(1976) cho riang "Su hai 1ong trong cdng viéc lamot trang thai cam xdc tha vi
hoac tich cuc tir két qua tham dinh cdng viéc hodc kinh nghiém lam viéc caa
mot nguoi." Twong tu nhu vay, Fieldman va Arnold nhan manh "Su hai 1ong
trong cong viéc s5 duoc dinh nghia 1a sb luong anh huang tich cuc néi chung
hoac (cam xUc) ma céc ca nhan co dbi voi cdng viéc caa minh." Con theo
Andrew Brin, sy hai 1ong chinh 1a viéc yéu thich trong céng viéc. Néu ban
thich céng viéc cua minh, ban s ¢é duoc sy hai long trong céng viéc cao.
Néu ban khdng thich cdng viéc caaminh mot cach manh mé, ban s& cam thay
khong hai 1ong vé cong viéc.

Nhu vay, n6i mot cach don gian, sy hai 1dng cong viéc co thé dugc dinh
nghia la mic @6 tich cuc cua cam xuc hoic thai do ma cac ca nhan ¢ ddi Véi
cdng viéc cua ho. Khi mot nguoi néi rang anh dy ¢6 sy hai long cdng viéc
cao, n6 c6 nghia la anh 4y thuc sy thich cdng viéc cia minh. Cam thay tét vé
n6 vadanh gia cao cdng viéc caaminh.

Ngay nay, viéc gitt chan nhan vién gisi trong to chirc ngay cang tro nén
quan trong. Sy 6n dinh doi ngii nhan sy gitp doanh nghiép tiét kiém chi phi
d2o tao, tuyén dung va giam sai sot nghiép vu co thé xay ra, tao dung niém tin
vadinh hinh van hoa té chirc. Sy hai 1ong cia nhan vién 1a cam giac hai long
hay khong hai 10ng tir két qua nhan dugc tir s cung cap caatd chic o véi s
mong doi caa nhan vién, hay 1 mong mudn vé chat luong cong viéc, moi

truong 1am viéc... To chirc s8 ddp tng hay vuot qua mong doi cia nhan vién,
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tir d6 ho S& trung thanh vai to chic, 1am viéc dat nang suat, chat lwgng hiéu

qua cao, truyén théng quang bé cho t chuc.

Sy hai 16ng caa nhan vién dugc coi la két qua cuatao dong luc thic day.
Khi t6 chac thuc hién dong vién nhan vién hiéu qua s3 [am cho nhan vién
duoc khich 18, c6 ¢ong co 1am viéc. Pong luc thic day ciing c6 thé coi 1a két
gua caa sy hai long. Vi vay, su hai long caia NLB duoc coi la mot trong
nhitng tiéu chi quan trong danh gia hiéu qua caa cong tac tao dong luc trong
t6 churc
1.3.3.2. Panh gia kha nang teo dong luc ciia co s thu lao lao déng
bong luc lao dong co thé dugc danh gid mot cach truc tiép va tong quét
tiéu chi muc d6 nd luc ty nguyén nham gia tang két qud thc hién cdng viéc.
Pay lamét tiéu chi dinh tinh. Bé do luong, ta can phai sir dung thang do dinh
tinh. Két qua caa nd kho co thé chinh xéac tuyét dbi. Tuy nhién, tiéu chi nay
truc tiép thé hién dong luc lao dong. N6 chua bi tron 1an cac yéu td ngoai
canh khéc. Sir dung tiéu chi mac d6 nd luc 1am viéc két hop véi thang do
Likert 5 muc: (1) Rat thap; (2) Thap: (3) Trung binh; (4) Cao, (5) Rt cao dé
khao sat danh giddong luc lao dong. Bay lathang do do nhatam ly hoc nguoi
M¥ Rensis Likert (1903) phét trién. Thang do nay co thé hd tro trong diéu tra
x&hoi hoc bang bang hoi dé do luong giatri twong déi caadong luc lao dong.
Ngudi lao dong co thé ty danh gid mac d6 nd luc 1am viéc caa ban than (Ong/
ba co thé ty danh gia muc do nd luc 1am viéc caaban than trong ky vira qua o
mtc ndo sau day). Nguoi quan ly truc tiép b thé danh gia mirc d6 nd luc lam
viéc ciia nhan vién duéi quyén (Ong/ badanh gid mac do nd luc 1am viéc cua
phan |én nhan vién trong bo phan ky vira qua & mac). Ngay ca cac cong Sy
ciing ¢6 thé tham gia vao qua trinh danh gia dong luc lao dong (Ong/ ba danh
gia mac d6 nd lyc l1am viéc caa cac dong nghiép minh trong ky vira qua &

mirc). Bé két qua khao sét ¢d tinh @i chiéu, thong thuong can bo quan Iy truc
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tiép va ban than nguoi l1ao dong 1a 2 déi tuong tham gia khao sét s8 duoc lya
chon phuc vu qua trinh danh gi&

Ngoai tiéu chi tong quét trén, dong luc lao dong ciing cé thé duoc danh
gia chi tiét théng qua céc tiéu chi cy thé phan anh tinh hinh va két qua thuc
hién cong viéc. Trong nhitng tiéu chi chi tiét ndy, cd nhirng tiéu chi ¢ thé
phan anh tryc tiép dong luc lao dong, nhung ciing c6 nhiéu tiéu chi chi gian
tiép phan anh dong 1a dong. Nguyén tac do ludng mot thong sd dinh tinh nhu
dong luc, doi hoi nguoi d6 phai boc téch yéu té can do trong diéu kia. Gia
dinh sy ¢6 dinh cua céc yéu td lién quan khéc. Cac tiéu chi, hanh vi, tha do
lam viéc nhu mirc do nd luc hop tac, mac d6 nd luc chuyén tam trong cong
viéc, mac d6 nd luc tan dung quy thoi gian 1am viéc ... thuong cé thé gop
phan phan anh truc tiép dong luc lao dong. Loai trir cac thuan loi thuoc vé
diéu kién lam viéc hay nang lyc hién c6. Pong luc lao dong s& phan anh théng
qua sr nd luc vuot qua kho khin d¢é hoan thanh nhitng muc tiéu cdng viéc cu
thé. Nhitng nguoi cd dong thuc 1am viéc cao s ¢6 nhiéu 1an nd luc Iap lai
nhitng hanh vi tich cuc trong cong viéc. Nguoc lai, nhirng nguoi ¢6 dong luc
lam viéc thap thuong cé xu hudng 13p lai nhitng hanh vi tiéu cuc trong cdng
viéc két hop véi xu huéng @6 16i hay bao bién cho hanh vi thiéu tich cuc.
Bing céch quan ly qué trinh, thong k& ghi chép hoic khao sét viéc sir dung
quy thoi gian 1am viéc, ngudi quan ly truc tiép cd thé tong hop duoc nhitng
théng tin phan anh dong luc 1am viéc cua nguoi lao dong. Theo ddi quatrinh
lam viéc va dién bién tdm |y cua nguoi lao dong tai noi 1am viéc nhirng can
bo quan Iy man cén, quan ly theo qué trinh s3 lubn dé dang va nhanh chong
nhan thiy sy suy giam hoic gia ting dong luc lao dong cia nhan vién dudi
quyén. Tuy vay, nhirng ngudi quan ly &p dung phuong thirc quan tri myc tiéu
thudng chi ¢d thé suy dién mot cach mo hd vé sy suy giam dong luc lao dong
khi céc tiéu chi phan anh két qua thuc hién cong viéc (sd luong, chét luong,

thoi han), mac do hoan thanh cac muc tiéu bi suy giam. Két qua that hién
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cdng viéc thap chi co thé gién tiép suy dién vé mot kich ban nguyén nhan do
dong lyc lao dong suy giam.
1.3.3.3. Y thirc té charc ky lugt va thai dé veéi cong viéc

Co ng cy hanh chinh bao gdm c&c he théng va n ban hanh chinh caa
t6 chuc, cac didu le , quy ché, quy tac hay quy trinh hoat do ng. N6 gan bo
ngu oi lao do ng vai to chac tho ng qua cac diéu lua t hop phdp du oc
ghi trong hop dong lao do ng ciing nhu  céc thoa thua n c6 tinh phép 1y
khac.

Ngu oi lao do ng khi da théng nhat véi t6 chic vé hop dong lao
do ng, thi ho phai c6 nghiavu thuc hie n day da céc quy dinhdu ocne u
trong va nban d6 be n canh nhirng lgi ichmaho du ¢chu éng. b6 lakhi
dachap nha ntro thanh mo t thanh vie n caaté chac thi ngu oi lao dong
phai chap hanh day du tat ca cac quy dinh, diéule matoé chac d6 da tradé
quan ly nha nvie ncaaminh. Pa y kho ngchi do n thuan lacéch quan
ly ngu i laodo ng caatd chitc mand con cé yéu té gitr cha nngu i lao
do ng boi sy rang budc cua cac quy dinh hop phap mangu oi d6 phai thuc
hie n.

Cong tac thi dua ngdy cang tré thanh mot trong nhirng cong cu hé tro
dic luc trong cdng tac quan ly. Lam tdt cong téc thi dua khoéng nhirng gop
phan tao ra dong luc trong phong tréo cia nguoi lao dong ma qua do s3 tac
dong rat lon dén viéc dong vién tinh than tréch nhiém, [dng nhiét tinh, si say
mé sang tao cua ho, gilp cho viéc hodn thanh nhiém vu cong tac dat chat
lwong, hidu qua cao, gop phan giating cua cai vat chat cho xa hoi. Mot doanh
nghiép néu biét quan tam, chl trong dén cong téc thi dua mot cach ddng mac
s8¢0 rat nhiéu loi thé trong viéc thic day nhan vién hing say |am viéc, cong
hién hét minh cho sy phét trién cia doanh nghiép.
1.3.3.4. Két qud theec hién cong viéc

“Két qud thyrc hién cong viéc 1a hiéu qud cua hoat dong cb ich cia con

nguoi trong mét don vj thoi gian, nd dwoc biéu hién bang so lirong san pham
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sin xudt ra trong mét don vi thoi gian hogc hao phi dé sin xudt ra diroc mgt
sin pham” [9]

Ning suit lao dong 1a nhan t6 ¢dam bao san xuat phét trién va doi sbng
con nguoi dugc nang cao. Nho nang suat lao dong ma khdi luong san pham
vat chat, dich vy, doanh thu va lgi nhuan ting 1én. Trong cac yéu té tac dong
ti viéc ting nang suat lao dong, trinh d6 va kha ning tao dong luc cua mdi to
chuc tac dong manh mé toi nang suat lao dong théng qua viéc xé&c dinh
phuong huéng phét trién; phan cong va hiép tac lao dong; to chirc va phuc vu
noi 1am viéc; diéu kién l1am viéc; hé thdng tién luwong, tién thuong; tha do cu
Xt cuanguoi quanly...

Khi cac yéu td trén dugc dam bao s& gép phan quan trong trong viéc
nang cao nang suat lao dong trong t6 chic. Chinh vi vay, dé danh gia hiéu qua
cdng té&c tao dong luc trong toé chirc, ngudi ta co thé danh gia qua nang suét
lao d¢ong trong tirng thoi ky caaté chic do.
1.3.3.4. Ty |é chuyén viéc, nghi viéc

Ti 1& nghi viéc caa nhan vién duoc tinh theo chu ky 6 thang, con sd nay
duoc tinh bang sd luwgng nhan vién nghi viéc trong ky / tong sd nhan vién caa
cong ty ¢ dau ky.

Dé ti I¢ nghi viéc thap thi cac doanh nghiép can ch y céc bién phép tao
dong luc tot s5 khuyén khich cho nguoi lao dong 1am viéc chuyén tam hon va
it c6 suy nghi bo viéc, tinh nguyén gan b6 1au dai vai to chirc. Céc tiéu chi dé
dénh gia mtrc do gan bo cua nguoi 1ao dong véi tét chire nhu: sd lao dong xin
nghi hang nam, sb lao dong xin nghi khi chua dén tudi vé huu.

1.4. Cac nhan té anh hwéng téi tao déng lwc théng qua thu lao lao déng
1.4.1. Nhan t6 thudc vé ca nhan nguéi lao dong.

Péi véi Nguoi lao dong thi tién lwong 1a khoan thu nhap chinh trong hé
thng thli lao ma ho nhan duoc. Khoan tién lwong ndy s8 gilp nguoi lao dong
téi san xuat sac lap dong ciaa minh, nd ¢6 anh hudgng truc tiép dén cudc song

cua khong chi ban than ho ma con duoc dung dé gitip duy tri nhu cau cudc

38



sdng hang ngdy caa giadinh. Néu tién luong xang dang véi sic lao dong cua
Ngudoi lao dong s& 1a ngudn dong luc 16n nhit gitp ho nang cao hiéu qua [am
viéc caa minh. Tuy nhién, tién luong - ban than nd chua da 1a dong luc. Tién
lwong néu qué thap s khong du dé cdng chic td san xuat stc lao dong,
khdng du dé gidp duy tri cusc sdng gia dinh caa ho thi nd khdng thé tre thanh
dong luc, tham tri nd con co tac dung phan nghich. Chi khi tién luong dép
rng du nhu cau vat chat, tao sy yén tam vao khoan thu nhap , ddng thoi viéc
chi tra lugng dam bao tudn ¢ nguyén tic co ban nhu tra lvong ngang nhau cho
nhitng lao do6ng nhu nhau; tc do tang nang suat lao dong nhanh hon téc do
tang tién luong . . . thi tién lwong méi tao radong luc cho Ngudi lao dong.

Cung véi tién luong, tién thuong dugc x&c dinh 1a khoan tién bd sung
thém nham khuyén khich Nguoi lao dong matién lvong khéng lam dugc. NOi
céch khéc, tién thuong |a mot dang khuyén khich tai chinh thuong dugc thuc
hién vao cudi mdi qui hoic mdi nam tai chinh. Tién thuong ciing co thé duoc
chi tra dot xuat ¢é ghi nhan nhitng thanh tich xuat sic cia cong chirc nhu
hoan thanh céc du &n cong viéc quan trong, tiét kiém nguyén vat liéu hay cd
nhitng sang kién 16n c6 giatri . . . Bén canh do, phu cap, tro cap, phic loi hay
dich vu 1a khoan tién hoic céc loai hinh dich vu duoc tinh bang tién ma céc
doanh nghiép chi tra thém cho Nguoi lao dong do ho phai dam nhan thém
trach nhiém hozc do 1am viéc trong nhitng diéu kién khdng binh thudong hoac
khdng 6n dinh. Theo do, phu cip, trg cip cd hai tac dung chinh, vira giap
Ngudoi 1ao dong nang cao thu nhap, vira c6 tac dung kich thich tinh than ddi
véi cdng chire, dé ho nhan thiy doanh nghiép da ghi nhan , thdu hiéu dugc sy
kho khan, dac thd trong cong viéc ma ho dang 1am, gitp ho cang ¢6 niém tin
vao céc doanh nghiép.

C4 nhan ngu oi lao do ng la yéu té tac do ng rat 16n dén vie ¢
ngu oilaodo ngdédu ochu ongmacddi ngo nhu thé ndo.
Nhanté thuo cvé canhanngu oilao do ngbao gom:

- Si hoan thanh cong vie ¢ Ngu oi lao do ng gidi, co thanh tich xuét
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sictrongcongvie cdu octralu o ngcao, hu ong mac ddi ngo I6n.

- Thadm nién cbng tac, kinh nhie m lam vie c.

- Thanh vién trung thanh, gan b6 lam vie ¢ lau dai véi doanh nghie p.

- Tiém na ng phét trién cibangu oi lao do ng, doanh nghie p can quan
tam téi titmna ngcuangu oilaodo ngvabdidu &ngtiémna ng do.
1.4.2. Nhan t6 thudc vé doanh nghiép.
1.4.2.1. Tinh thod dang va cong bang ciia chinh sach dai ngé.

Thoa déang dé cé thé kich thich , tao dong luc cho nguoi 1ao dong thuc
hién coéng viéc ¢ hiéu qua ; dong thoi dé co thé thu hit lao dong cd chat
lwong cao vao 1am viéc va gitr chan ho ¢ lai 1am viéc 1au dai. Ddi véi moi
ngudi lao dong tién lwong lubn 1a mdi quan tAm dic biét, hang ngay ddi véi
ho, bai vi, tién luong 1a ngudn thu nhap chinh nham duy tri va nang cao doi
sdng vat chat va tinh than caa ban than va gia dinh ho. Tra luong thoa dang
truéc tién biéu hién ¢ sy twong xing gitra tién luong véi nhirng hao phi sirc
lao @ong bo ra.

Su cong bang ¢ day khong phai 1a phan phéi binh quan, giita nhitng
ngudi lao dong. Su cdng bang trong duoc hiéu 1a mac tién luong cua tirng ca
nhan nhan ng xang véi sac lao dong va su cdng hién cua ho. Sy phan phéi
cdng bang, hop ly hay khdng quyét dinh dén sy tan tam, tan luc caa ngudi lao
dong trong qué trinh thuc hién chic nang d6i véi nhiém vu duoc giao. Sy
cdng bang cua hé thong d&i ngd tai chinh duoc nhin nhan ca bén trong va bén
ngoai. Cong bang bén trong & sy twong xing cua gia tri déng gop va khoan
dai ngd nhan dugc gitra ca nhan nay so véi ca nhan khac trong cung doanh
nghiép, cong bang bén ngoai chinh 1a sy twong xing cua gia tri dong gop va
khoan d&i ngd nhan duoc gitra ca nhan trong va ngoad doanh nghiép. Déi Vi
céc cong viéc khéc nhau, doi hoi trinh d6, ki nang vatay nghé khac nhau thi
nguoi lao dong phai nhan duoc thi lao khéc nhau. Con dbi véi cac cong viéc
gidng nhau, cling trinh d6, muc d6 déng gop thi phai nhan duoc thu lao nhu

nhau. Sy cdng bang con duogc thé hién trén cac phuong dién khac nhu: thoi
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han, mac d6 yéu sau va diéu kién taing mac thi lao nhan duoc. Khi dit quan
hé so véi cac doanh nghiép khéc co cling hoat dong, cdng viéc gibng nhu caa
minh, doanh nghiép can can nhic dé c6 mic thu lao cho ngudi lao dong khi
thue hién cong viéc. Néu thl lao tai chinh khdng cong biang s3 triét tiéu dong
vong. Tién luong cua doanh nghiép phai dam bao ngang hon so véi cac doanh
nghiép khéc, nhét 1a cac doanh dong nganh nham thu hit dugc lao dong cd
nang luc nay duoc thuc thi s dam bao sirc thu hat cua doanh nghiép va thi
truong lao dong. Ung vién di tim viéc thuong khéng chinh xéac cho nhitng
cdng viéc tuong tu, ho thuong tuong xang cho nguoi lao chueong trinh thu lao
tai luc lao dong. Tién luong cua do bang hoic cao hon so véi c&c nghiép
trong nganh. Nguyén tic ndy duoc thuc hién trong nganh nham thu hat duoc
lao dong ¢6 nang luc.

Lwong cang cao cang co cho thiy, du doanh nghiép c6 théng qua cac
cong cu so sanh vé muac phc loi, khen thuong, co hoi thing tién, hay tinh
théch thac, thi vi caa cdng viéc. D& nghi khi tuyén dung thuong 1a yéu té co
ban dé ¢ng - dinh c6 1am & doanh nghiép hay khong. Luong cang kha nang
thu hat nhan vién gisi. Thuc té cho thay, du ¢ c6 nhitng bién phép thu hit
nhan sy rat tét thong qua cac d&i ngo phi vat chat thi doanh nghiép van that
thoat nhan vién mac lvong dua ra khdng mang tinh canh tranh so véi céc
doanh nghiép trong nganh. P& ngod théng qua tién lwong la yéu té co ban can
phai dugc thoa man song song véi viéc thoa mén cac nhu cau bac cao hon.
Mudn dam bao nguyén tic canh tranh, doanh nghiép phai tién hanh khao sét
mirc chi tra cua thi truong lao dong. Ngoai ra, can can cir vao thuc té cua
doanh nghiép dé phan loai nhan sy, dua ra chinh séch tién lwong cho phép thu

hit vatao raluc luong lao dong ndng cbt.

1.4.2.2. Tinh cdng khai va khach quan ciza chinh sach dai ngg.
Nguoi lao dong ho thudng so sach muc tién luong nhan duoc mic d6

két qua va thanh tich dat duoc cua ban than véi nhitng nguoi khac. Do vy,
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chinh sach tién luong phai ¢am bao tinh chat cong khai, khach quan khong
phan biét, thién vi gitra nguoi ndy nguoi khéc: nguoi 1am nhiéu huong nhiéu,
lam it huong it, khéng 1am khéng huéng. Céch tinh tién lwong phai don gian,
ngudi lao dong cd thé xéc dinh ré duoc cac méi quan hé: qua lao dong va ché
do @& ngd, gittand luc 1am viéc véi lugng cia ban than va nhirng nguoi khac.
Tung chinh sach d&i ngd can 1am cho ngudi lao dong thay d&i ngd hang thang
ho nhan dugc dam bao va ho ¢ thé doén truéc thu nhatp cua minh. D& ngo
tdi chinh phai dam bao nhu cau vé vat chat va tinh than cho ban than nguoi
lao dong va gia dinh cua ho. Diéu ndy tac dong tich cuc dén y thic phan dau
trong cong viéc cua ngudi lao dong. Su dam bao con thé hién & tinh kha thi

trong cé&c chuong trinh caa hé thong thu lao.

1.4.2.3. Tinh kip thei trong chi trad.

Doanh nghiép can d¢am bao thoi diém chi tra / thuc hién ngay sau khi
x&c nhan duoc hiéu suat cong tac. Nhu Skinner da dé cap trong hoc thuyét
ting cuong tinh tich cuc, mot hanh vi d¢ang duoc thuong néu khéng dugc
thudng mot cach kip thoi s& khdng kich thich nguoi lao dong lap lai hanh vi
d6. Thoi diém ghi nhan va dai ngdé qua muon s3 khién nguoi lao dong quén
mat hanh vi nd méi 1a hanh vi thuc sy dang duoc ddi ngd. P& ngd qua mudn
s8 lam mat di cam nhan vé mai lién hé gitra thanh tich va dai ngo, mat di niem
tin cua nguoi lao dong vé chinh sach d&i ngod va khi d6 chinh séch d&i ngo

khéng con tac dung dinh hudng hanh vi tich cuc trong lao dong.

1.4.3. Nhan té thudc vé mdi trwang bén ngoai.
1.4.3.1 Phap ludt va chinh sach ciia nha nwéc

Moi chinh sach ciia Chinh phu, phép luat caia Nha nudc c6 lién quan dén
lao dong déu co thé anh huong dén dong luc lao dong caa NLD. Nhitng chinh
sach vé tién luong (tién luong toi thiéu, thang bang lwong, quy dinh vé tra

lwong 1am thém gio ...) chinh sach lao dong déi du, chinh sach khuyén khich
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sir dung mét loai lao dong dic thu ndo do, céc ché do vé Bao hiém xa hoi....
S8 téc dong dén céc chinh sach cua té chirc va tac dong dén dong luc cua
NLD. Phdp luat cang nghiém minh va cd hiéu luc cao thi NLD s£ cang yén
tam lam viéc vi quyén lgi cia ho da duoc phép luat bao vé.
1.4.3.2 Péi thii cgnh tranh

Sy hiéu biét vé céc @i thu canh tranh c6 mot y nghia quan trong d6i Véi
c4c doanh nghiép do nhiéu nguyén nhan. Céc dbi thu canh tranh quyét dinh
tinh chat mirc d6 tranh dua hoic tha thuat gianh loi thé trong nganh trong hoat
dong kinh doanh va trong ca hoat d¢ong tuyén dung ngudi lao dong. Mot diéu
rat co lgi cho doanh nghiép 1a nim bét duoc nhitng nhan dinh cua d6i thu
canh tranh vé chinh ho va cac doanh nghiép khéac trong nganh. Néu nhu céc
nhan dinh ndy khdng chinh x&c thi ching s& tao ra cac “diém mu”, tro thanh
diém yéu ma ddi phuong nhin thiy. Khi d6, trong linh vuc tuyén dung nhan
sr hay qué trinh quan tri nhan luc s& giap nhiéu kho khin do cac chinh sach
hat nguoi cua déi tha, nghiém trong 1a nan chay méau chat xam déi véi lao
déng ¢o trinh do cao.
1.4.3.3 Pgc diém, co cdu cia thi triong lao dong

Pic diém, co cau cua thi truong lao dong co anh huong gian tiép dén
viéc tao dong luc lap dong trong té chirc. Néu thi truong lao dong o tinh trang
du thira mét loai lao dong nao do6, nhirng NLD thudc loai lao dong nay lam
viéc trong to chic & cam thay thiéu “an toan” bai ho cam nhan duogc nguy co
mat viéc 1am cao. Nguoc lai khi maté chic d6 thiéu nhan luc, nhitng NLD
thudc nhém do s8 ¢ nhiéu co hoi tim viéc véi mirc thu nhap cao hon véi diéu
kién tot hon. Vay, t6 chirc d¢6 can phai diéu chinh chinh sach lao dong cho
phl hop dé thu hat vagiir chan nhan vién caa minh.
1.5. Tao ddng lwc lao ddng théng qua thi lao lao dng ciia madt s6 doanh
nghiép va bai hoc kinh nghiém déi véi Cong ty Cé phan Dich vu Hang
khoéng San bay Tan Son Nhat.
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1.5.1. Kinh nghiém tao ddng lwc théng qua thu lao lao dong tai mot sb
doanh nghigp.
1.5.1.1 Kinh nghie m cia cong ty cé phan phuc ve mat dat Sai Gon
(SAGS) vé ddinge laodp ng

@ Vétienlu o ng:
Hie n tai cdng ty SAGS dang &p dung hinh thuc tinh theohe sdlu o ng
co nNng vai cac khoan phu cap vathu ong. Ché do nay do n gian dé tinh,
dé hiéu, dam bao sy cong bing, hop Iy cho vie ctralu o ng. Quyét todn
lu 0 ng du oc Cong ty thuc hie n dang ké hoach, nhanh chong va
tu o ngddi chinh xéc. Ngoai racong ty con ép dung tralu o ng 2 phan la
lu o ngdoNhanu écquy dinhvalu o ngtheo két qua cdng vie c, hinh
thirc ndy da tro thanh cdng cu thiic day ngu  oi laodo ng ¢b ging lam vie ¢
ho n.
Tuy nhién véi hinh thirctra lu o ng theo thoi gian thi chu agin cha t véi
trach nhie m cia mo t sb ngu i lao do ng dan tsi chat lu ong cdng
vie c khong cao, lang phi mo t ngudn luc chu adu oc sir dung véi ding
na ng luc ciaho. He sd chic danh cdng vie ¢ du ¢c x8y dung van con
khada pkhuénchu axem xét nhiéu yéu té dantéi he s ndy chu athuc
s thoa d¢ang doi voi mo tsb lao do ngthuc sy co na ng luc.
@ Véchédo thu ong:
Tiénthu ong ciing du occa ncir vao no i dung vatinh chat cong vie c,
dam bao tinh céng bang gitp ngu oi lao do ng nang cao tréch nhic m va
lam vie c dat hie u qua cao ho n. Céng ty ¢ nhiéu hinh thic thu oéng
khac nhau khéng chi dép tng nhu ciu 6n dinh doi sbng ma con kip thoi
do ngviénkichthichngu oilaodo ngnang cao na ngsuitlaodo ng.
Nhu nghie nnay congty van chithu ongvéva tchitlachinhmachu a
chu trong téi khen thu ong vé tinh than nhu : co ho i tha ng tién. Muc
thu éngchu acaoma cdico nhiéu hinh thirc nén chu aphét huy du oc

téi dahie U qua.
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@  Vétro cap, phu cap vaphuc loi:

Cong ty tién hanh chi tra, thyc hie n trg cip, phu cip rat day du va kip thoi
gilp ngu oi lao do ng dé& dang hoan thanh cdng vie ¢ va khic phuc phan
nao kho kha n caa ho. Tuy nhién nguon tai chinh it dan t6i chu a cé nhiéu
trg cap, phic loi du oc ép dung, chu atao du ocdo ng luc cao va sy an
tam thuc sy chongu oi lao do ng

@  Védainge phitaichinh:

Cong ty xay dung du ¢gc mo t tong thé hai hoa gitta cac yéu té: Quan he
CAp trén — cAp du i than thiét, quan he ddng nghiec p chan hoa doan két,
diéu kie nlamvie cthoai méi, thoi gian bd tri linh hoat... Sy quan tam thiét
thuc tir phia ban 18nh dao t6i doi song va t chat va tinh than caa céan bo
cdng nhan vién dalam ho ha ngsay ho ncb gang ho n trong cong vie ¢
vagan b6 véi cong ty.

1.5.1.2 Kinh nghie m cia cong ty Cé phan hang khéng san bay Ngi Bai
(NASCO).

He thdng dd ngo tai cdng ty phu hop va day du theo cac quy dinh
cua Phdp lua t, tao nén sy tén tdm cho ngu oi lao do ng khi lam vie c tai
day.Vélu o ngthu ongcodngty ép dung day du, rd rang, du  oc kiém soét
cha tchg, dam bao cac muc tiéu caahe théng, ngod ra con d4p tng yéu to
cdng bing ca trong va ngod cdng ty. Mic lu o ng dam bao diéu kie n
sdng trung binh cho ngu oi lao do ng, tao rana ng suat lao do ng ngay
cang cao dbi voi hoat do ng san xuat kinh doanh. Tuy nhién co  ché, quy
dinh da c bie tlakhenthu o&ng chu alinh hoat, hinh thic tra lu o ng
theo san pham lai ga p khé kha nvé vie c¢dinh muc.

Vé cacchu o ng trinh phic lgi phai co  ban d&p ung du oc céc yéu
CAU VGi Vie c cung cap day du céc loai phic loi bat buo c. Diéu kie nlam
vie c,co sdva tchatciacongty du ocdautu day du, dongbo , phuc
vutu o ng ddi tét nhu cdu cong vie c ciing nhu  dat cac quy chuan vé an

toan lao do ng.
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Cong t&c danh gia nhan vién thuc hie n chu ahie u qua chi mang
tinh hinh thirc nén dan ti vie ¢ cha m diéu chinh lu o ng, anh hu éng
dén hie uqua cong vie c.

1.5.2. Bai hoc kinh nghiém cho Céng ty Cé phan Dich vu Hang khéng
San bay Tan Son Nhit.

Dva vao viéc phan tich cac kinh nghiém tao dong luc cho nguoi lao
dong tai cong ty ¢ phan phuc vu mat dat Sai Gon (SAGS) vacong ty ¢o phan
hang khdng san bay Noi Bai (NASCO), gidng véi SASCO, day déu I hai
cong ty l16n hoat dong kinh doanh trong thi truong dich vu hang khéng tai
Viét Nam, tac gia rat ramot sb bai hoc kinh nghiém cho khéi van phong cong
ty SASCO.

Thir nhat, dé khai thac va sir dung hiéu qua ngudn nhan lyc cua cong ty
thi cac chinh sach khuyén khich vat chat va tinh than ddi voi NLD ¢ y nghia
quan trong. Ché @6 lwong, thuang, céc chuong trinh phic loi va nhirng hoat
dong tén vinh khich 18 tinh than nhan vién hop ly 1a mot noi dung khdng thé
thiéu trong cong tac tao dong luc cho nguoi lao dong.

Thir hai, danh gidvamé ta céng viéc rd rang vai nhirng tiéu chuan thuc
hién cu thé cong vai su danh gid cong bang va khach quan 1a nhitng ciu phan
“tao dong luc thdng qua tht lao” cha yéu trong chién lugc phét trién doanh
nghiép.

Thir ba, xady dung mbi treong lam viéc va van hdéa doanh nghiép hién
dai, tién bo s tao ra nhitng dong luec méi gan két quyén loi caa nguoi lao
dong va cira doanh nghiép, thic day nguoi lao dong hoc tap nang cao ning
lwc va c6 nhiéu sang kién, sang tao gép phan nang cao nang luc canh tranh

cua doanh nghiép.

46



CHUONG 2: THUC TRANG TAO PONG LUC THONG QUA THU
LAO LAO PONG TAlI KHOI VAN PHONG CONG TY CO PHAN
DICH VU HANG KHONG SAN BAY TAN SON NHAT
2.1. Tong quan vé Khéi Vin phong Cong ty Cé phan Dich vu Hang
khoéng San bay Tan Son Nhat
2.1.1. Lich sir hinh thanh cia cong ty

Cong ty c6 phan Dich vu Hang khéng san bay Tan Son Nhat (Southern
Airports Services JSC — SASCO) tién than 1a Cong ty Dich vu cang Hang
khdng San bay mién Nam duoc thanh 1ap ngdy 22/04/1993. Sau thoi gian phét
trién vaté ciu trdc sau cd phan hoa, nam 2015 SASCO d4 chinh thirc dwa co
phiéu vao giao dich tai So Giao dich chirng khodn Ha Noi voi ma chang
khoan SAS (san UPCoM). SASCO duogc danh gia hoat ¢ong dat hiéu qua cao,
lién tiép 11 nam lién nam trong Top 500 Doanh nghiép I6n nhat Viét Nam;
Top 50 Doanh nghiép xuat sic nhat Viét nam (Top 50 Vietnam The Best);
Top 10 Doanh nghiép ban ¢ Uy tin nhat; Top 500 Doanh nghiép c6 lgi nhuan
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t6t nhat Viét Nam (Profit 500); Top 10 Thuong hiéu phét trién bén virng trong
linh vue thuong mai dich vy; Thuong hiéu quc gia Viét Nam 2016.

Véi tam nhin nguoi dan dau va 25 nam kinh nghiém day dan trong Iinh
vuc thuong mai dich vu san bay, ¢én nay SASCO d& phét trién 1én manh, tao
dung mot vi thé vitng vang trong chudi gia tri hoat dong hang khodng tai san
bay Tan Son Nhat. Cung sy 16n manh cia nganh hang khéng Viét Nam,
SASCO tién phong phét trién céc loai hinh dich vy thuwong mai san bay chat
lwong cao, bat kip xu thé hoi nhap va mang lai nhitng gié tri thiét thuc, cao
nhat 1& sy hai 1ong caa c&c hang hang khdng, hanh khéch khi dén san bay
qudc té Tan Son Nhat. Sy phét trién toan dién cia SASCO da gop phan doi
méi manh mé& cac hoat dong quan ly va san xuat kinh doanh, dua céc dich vu
tai S&n bay Tan Son Nhat tirng budc di 1én, ngang tam céc san bay qudc té
trong khu vuc. Phat huy thanh qua dat dugc vatrén co s nhan dién rd nhiing
kho khan, thach thic cling co hoi kinh doanh, SASCO tiép tuc chién luoc
phét trién bén virng trong giai doan méi dé khang dinh va quyét tam gii vitng
vi thé 1a nha cung cap dich vu thuong mai san bay hang dau. Cong ty ¢d ging
thue hién chién luoc canh tranh bang sy khac biét, dem lai nhiéu hon giéa tri
gia taing cho dbi tac khach hang, tao ra nhiéu gia tri méi cho céc chi thé co
lién quan va cong dong, X& hoi.

Hién tai, SASCO lacdng ty cd phan dai ching véi quy mé [6n, dan dau
trong Iinh vuc dich vu thuong mai san bay tai Viét Nam va tirng budce di 1én
ngang tam céc san bay qudc té trong khu vyc. Khang dinh chat lu ong dich
vu va két qua kinh doanh ta ng tru éng an tu ong, clng nhitng déng gop
thiét thyc vao sy phét trién ciaco ng dong xaho i, na m 2017 tiép tuc ghi
dau méc thanh céng cia SASCO véi nhiéu thanh teu va giai thu  ang uy tin,
Thanh qua d6, dén tir nhitng céng hiénta ntuy vana ng do ng, sang tao
cua cac thanh vién trong do i ngit SASCO, & niém vinh dy ty hdo, nang cao
vithé thu o nghie uCéngty.

- Top 50 doanh nghie p xuit sic nhat Vie t Nam (Top 50 Vietnam The
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Best)
- Top 10 doanh nghic p bén 1& uy tin nhit ( Vietham Top 10 Retall
reputation Award 2017)

- Top 500 Doanh nghie p 6 loi nhua n tét nhit Vie t Nam ( Vietnam
Profit 500)

- Top 500 Doanh nghic p lén nhat Vie t Nam (VNR 500 - Top 500
Company), da c bie t ddy la na m tha 11 lién tiép SASCO dat giai
thu &ng vinh du nay.

TOP 10 Doanh nghie p phét trién bén vitng na m 2017 do VCCI ching
nha n:

Na m 2017 ciing la na m SASCO dat du oc bu 6&c tién 16n trong
hanh trinh phét trién bén virng. Hoach dinh chinh sach duy tri ta ngtru oéng
kinh té bén virng di d6i véi tréch nhie mxaho ivabaove mditru ong,
nang cao doi sdng ca vé va t chat lan tinh than, na ng lyc vagiatri cho tirng
ngu oi lao do ng, phét trién kinh doanh, céc san pham dich vu xanh, than
thie nvoi mditru ong, ngu oi tiéu dung, ... bén canh ¢6, SASCO ¢d nhiéu
hoat do ng déng gdp cho co ng dong, x& ho i, néi da thém hanh trinh
hanh phtic ma SASCO chung tay cling co ng ddng vun diap cup ¢ sdng nhan
&, tét dep ho n. Thang 12 /2017, SASCO lan tha hai lién tiép du oc vinh
doanh trong TOP 10 doanh nghie p phét trién bén virng — khdi thu o ng
mai dichvu.; Top15Thu o nghie umanhVie tNam 2017

Xuat sic dap ng céc tiéu chi binh chon vé phét trién kinh doanh,
na ng luc |anh dao, phét trién ngudn nhan luc, bao ve thu o ng hie u,
da cbie tlabaove mditru ongvacac hoatdo ng dong gop choco ng
ddng, xa ho i, SASCO da vinh dy vao TOP 15 - TOP dan dau thu o ng
hic umanhVie tNam 2017. Giai thu ¢ng do Thoi bdo kinh té Vie tNam
binh chon tir hang chuc ngan phiéu y kién caangu o tiéu ding va qua trinh
danh gi, tham dinh khat khe cia nhitng chuyén gia kinh té hang dau.

Thuchie nstme nhThu o nghie uquéc giaVietnam Value
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Mang vinh duy Thu o ng hie u Qubc gia, 2016 -2017 SASCO thlc
day manh mé cac hoat do ng nang cao chatlu onghu éng dén sr hoan hao
trong dich vu trén todn he thdng kinh doanh, tie m ca n tiéu chuan qubc
té, déng thoi hu ong tng tich cuc céc hoat do ng quang ba thu o ng
hiec u Qudc gia. Cung voi c&c thu o ng hie u uy tin, tam voc cua dat
nu éc, SASCO hu éng dén muc tiéu tré thanh nhitng thu o ng hie u
manh, tién phong caaVie tNamtréndu ongho inha p.

Céc san pham dich vu cia SASCO:
Thi truong san bay Tan Son Nhat:

Kinh doanh hang mién thué

Kinh doanh hang my nghé, dac san dia phuong

Dich vu Phong cho thuong gia

Dich vu an udng

Dich vu du lich

Dich vy xe van chuyén

Dich vu quang cao

Dich vu khac: phong ngua, spa

50



2.1.2. B§ may té chirc cia Cong ty

DAl HOI BSNG Cf BANG

I — e |

...........................................................................

: : TRUNG TAM
VAN PHONG PHONG TAI PHONG CONG ; : THUONG MAI PHONG KINH
CHINH K NGHE THONG : : MH HAMNG
CUNG TY H : SASCO TAN
T TIN : ; Scied e r MIEN THLI
£ PHONG TG : . CHI NHANH CHI NHANH
PHONG DAL PHOMG TIEP p H : 1
e THI CHLMG MHAN : : LONG AN PHU QuSc
PHONG PHAP PHONG TIEU
LY & KIEM = =
CHUAM CHAT
SOAT TUAN
THO LARCIe:

Hinh 2.1: So'd6 by may to chirc ciia cong ty SASCO
(Nguon: Bé phdn té chizc hanh chinh cong ty SASCO)

Dai hoi ddng cd déng bao gdbm Hoi ddng quan tri (HDQT) va Ban kiém
soét. Trong d6, Hoi dong quan tri hop dinh ky hang quy trong naim, trao doi
dinh hul6ng ké hoach cho quy sau, déng thoi dulla ra céc quyét dinh kip
thoi cho viellc quan tri cong ty. T4t ca cac cuollc hop Hoi ddng quan tri déu

c6 sy tham du cua Ban Kiém soét véi tu’l cach quan sét vién. Hoi dong quan
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tri tong hop b&o céo cia Ban Gidm dbc va can bo chu chét, theo sét tién
do thuc hie n san xuat kinh doanh, dong thoi dong goép y kién va dé xuat
giai phép tryc tiép cho nhirng van dé con vu  éng mac.

Théng qua cac cup ¢ hop HBPQT hang quy va nghe béo cao cua Ban
Giam déc, xem xét to trinh caa Téng Giam déc va thuc hie n trao dbi, chat
van Téng Gidm déc vé hoat dong SXKD. HPQT cuing ban bac véi Ban Gidm
dbc dé tim ra giai phép tét nhit cho céac van dé phét sinh ciing nhu  phan tich
vado lu ong céc rui ro.

Phdi hop chat ché véi ban kiém soét, véi tu céch 1a gidm sét vién cho
dai hoi cd déng dé nam bat thuc té vie c thuc hie n céc chi tiéu san xuét
kinh doanh. HPQT tiép nha ny kién dong gop vadé xuat caa Ban Kiém soét
mo t cach coi ma, tir d6 can nhic trong céc quyét dinh quan tri diéu hanh.

Ca n ca biéu le , nhitng quy ché quan tri va quy dinh d& ban hanh,
Ho i ddng quan tri d& phan cip cho Ban Tong Gidm dbc quyét dinh cong
vie ¢ kinh doanh hang ngay caa Cong ty dong thoi to chirc thuc hie n céc
quyét dinh, ké hoach kinh doanh va chu o ng trinh hoat do ng caa HDQT
vabHDCD giao cho. Bong thoi, Ho i déng quan tri bdm sit hoat do  ng san
xuat kinh doanh va kip thoi xem xét dé xu ly cac phé sinh ngoad ké hoach
ciing nhu  quyét dinh nhirng no i dung vu ot phan cap caa Ban Tong Giam
dbc, hoan thanh tét cac nhie mvu du gc giao.

Théng qua co ché kiém tra, giam sét bang céc béo céo dinh ky mdi
quy vé két qua hoat do ng kinh doanh, tinh hinh hoat do ng Cong ty va céc
béo céo do t xuit khi c6 yéu ciu, HDQT danh gia Ban Gidm dbc da thuc
hic n cac quyén va nhiec m vu du o¢c giao theo ding quy dinh caa phap
lua thie nhanh. Ban Tong Gidm Béc dathuc hie n nhie m vy vaquyén
han trong cong tac quan ly hoat do ng SXKD cua Coéngty nhu sau:
 Hoat do ng, diéu hanh Cong ty theo dling chicc na ng, nhiec mvu du oc
phan cong, phan cap.

* Trién khai thuc hie n ké hoach san xuit kinh doanh do HPQT giao.
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« Trién khai cong vie ¢ theo cac Nghi quyét caaHo i Pong Quan Tri.
e Chi dao céc Phong chirc na ng, cac do n vi thuc hie n nhie m vu theo
quy dinh vé t6 chirc vachirc na ng nhie m vu.

Gira Ban Kiém Soét véi Ho i Ddng Quan Tri va Ban Tong Gidm béc da
duy tri mdi quan he 1am vie c, phdi hop, trén nguyén tic dam bao loi ich
cua Cong ty, cua Co déng, tudn thu cac quy dinh caaPhép lua tvacécva n
ban quan Iy no i bo cua Congty. Ho i Bdng Quan Tri Cong ty tao diéu
kic n dé Ban Kiém Soét thuc hie n chic na ng cua minh. Theo diéu 18,
quyét dinh caa PHPCD va HPQT ddng thoi thyc hie n cac quyén va
nhic mvudu ocgia mo tcéch trung thuc, can trong, dam bao lgi ich hop
phép t6i d¢a cua Cong ty va co dong.

2.1.3. Giéi thiéu vé Khéi Vin phong cong ty

Khdi vin phong cong ty SASCO bao gdm hai bo phan chinh 1a khdi van
phong hanh chinh va khéi van phong kinh doanh. Nhiém vu cu thé cua khéi
van phong dugc giai thich trong hai bang sau.
@  Khdi van phong hanh chinh: Thuc hién trién khai chi dao cia Ban
TGP, diéu phéi hoat dong khdi Kinh doanh theo tiéu chuan chung caa to
chtc véi tong sd nhan vién 14185 nguoi.

Bang 2.1: Co cau lao dong khdi viin phong hanh chinh Céngty SASCO

S6 lwong

Nhiém vu chinh .
T (nguor)

Vin phong Cong | - Phu tréch Truyén théng trong vangoai cty
ty - T6 chire sinh hoat Bang, boan

- Kiém soét & phan b Quy tai chinh caacty (Von diéu I¢,

Phong Tai chinh Vén dau tu, dé xut Luong Thuong). 25

—Ketoan - Phy tréch kiém ké doanh thu, higu qua SXKD

Phong Cong - Bao dudng, duy tri, mua sim mdy mac thiét bi theo nhu cau 20
ngh¢ thdng tin Cty

Phong DAu tur - Thyc hién trién khai cac dy an dau tu phat trien mai. 9

- Thuc hién tu van mua sim co so vat chat phuc vu SXKD

53




Nhiém vu chinh

S6 lwong

(nguori)
7
, - Phy tréch mang thiét ké hinh anh/ 4n pham quang b4, dich
Phong Tiep thi | vu cham sdc khach hang, truyen thong di¢n tr (mang xa hoi)
- Quan h¢ Cong dong (PR)
Phong Tb chirc .1 2 ‘3 It
nhan s - Quan ly, tuyén dung, diéu phoi NLD trong cty 12
Phong Phap ly )
vaKiém soét - Tu van phap ly cho cac Hb SXKD 5
tuén tha
Phong Tieu - Trién khai vadé xuit tiéu chuan SXKD phu hop véi chién
chuan chat i 2 6
lugc phat trien.
lwong

(Nguon: Phong Té chizc can b SASCO)

Khdi van phong Kinh doanh: quan |y va truc tiép van hanh hoat dong kinh

doanh.

Bang 2.2: Co cau khoi vin phong kinh doanh.

Nhiém vu chinh S0 '“"-?r.‘g
T (nguori)

Trung tam | - Quan Iy cira hang bén 1¢, KD 4m thuc, xe van chuyén tai San 80
thuong mai | bay Tan Son Nhat vaB16 Xuat nhap khau
Phong KD |- Quan Iy Kinh doanh , Pau tu caa hang bén l¢ d6 mién thué tai
Hang Mién | san bay Tan Son Nhat 10
thue
Phong KD | - Quan ly kinh dich vy phong cho thuong gia phuc vu héng hang 8
dich vu | khéng tai sén bay TSN, Cam Ranh, Noi Bai
Phong cho
VP Quan ky A Ai iR N . e Li i n 5
chi nhanh - bicu phoi tong hop tinh san xuat kinh céc chi nhanh thugc Cty

(Nguon: Phong Té chitc can bg SASCO)
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2.1.4. Pic diém lao dong tai Khéi Vin phong cong ty.

Ngudn nhan luc 1a ngudn luc da ¢ bie t, quyét dinh sy thanh cong
cua doanh nghie p, da ¢ bie t déi voi doanh nghie p dich vu. SASCO
quan tam, dau tu  phét trién ngudn nhan lyc nhu  mo t chién lu oc kinh
doanh va phét trién bén virng. Khéng chi d¢dp tng nhu ciu san xuét kinh
doanh, maho n hét tao dungmo t Ngudn nhan luc hanh phtc.

Véi st me nh mang niém vui vatrai nghie m tha vi cho hanh khéch
tai sAn bay, SASCO lan toéa Hanh trinh hanh phtc bang chinh nu cu  oi vasy
ta ntdm cuating ngu i trén mdi vi tri cong vie ¢, nhan vién SASCO lam
nén Hanh trinh hanh phtc cho chinh minh va goép phan nang niu Hanh trinh
Hanh phtic caa khéch hang dén véi San bay Tan Son Nhat.

Hie n tai, céc chinh s&ch co ban ddi véi ngu oi lao do ng cua
SASCO hie n nay van du oc &p dung theo cac quy dinh du oc ban hanh
tru &c thoi diém co phan hoa; va SASCO dang tién hanh xay dung céc chinh
sach méi dé phi hop véi loai hinh doanh nghie  p cong ty c6 phan.

Trong do, ty le  Nam — Nit khadong déu trong luc lu ong lao do ng
cia SASCO xét theo gidi tinh, dam bao cong bang vé gigi tinh trong tuyén
dung.

Co cdu lao déng theo gidi tinh

B Nam

N

Hinh 2.2: Co cau lao déng theo gidi tinh tai Cong ty SASCO
(Nguon: Phong To chic can bg SASCO)
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Khéi lao do ngthuo cbo pha n kinh doanh tryc tiép chiém ty le  cao,
trén 92%, phu hop véi da ¢ thd va dinh hu ong phét trién kinh doanh

thu o ng mai dich vy cia Cong ty.

Co cdu lao déng theo trinh dé

0.7%

Thac sy
Bai hoc
B Cao ding

B Trung cip

B Khic

Hinh 2.3: Co' ciu lao dgng theo trinh d§ tai Cong ty SASCO
(Nguon: Phong To chic can bg SASCO)
Luc lu ong lao dong cua cong ty la lao dong tré, cb trinh d6 cao la
nhitng ngu o1 ¢6 nhiéu nhie t huyét, hodi bdo, na ng dong, co kha na ng
tiép thu khoa hoc ki thua t nhanh chong. Trong s6 183 lao dong ¢ do tudi tir
18 -35 tudi chiém t6i 80 ngu oitu o ngdu o ng véi 43,8% lao do ng.
Véi nhie t huyét va hodi b&o caa tudi tré, co tri tue  vagiau kinh nghie m
d6 tao rabau khong khi [am vie cna ngdo ng, hop téc va canh tranh lanh
manh trong toan cong ty. N6 s& kich thich tinh than hing say lao dong, y thic
tu hoc hoi cuacéc thanh vie ntrong congty dé cothé na ng cao na ng suat
lao do ng vahie u qua hoat dong caa minh. Pa y la diém thua n loi ddi
véi co ngtactao do ngluclao dong.
Tuy nhie n, dbi véi do i ngii lao dong ndy thi nhu cau va t chit va
tinh than rat I6n ngodi tién lu o ng cao ho mong muén du ¢cta n dung
hét nang luc caa minh vao san xuat, hoc hoi, giao tiép, nhu ciu khang dinh

minh rat cao... Do d6, cong ty phai ¢d nhirng bie n phép thich hop dé déap
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{rng nhirng nhu cau d6, ngodi racdng ty can xa y dung day du cac chinh séch
cho ngu oi lao do ng va kho ng ngung hoan thie n céc chinh sach nay,
tao didukie nvamo itru ongthua nloi, gilp ngu i lao donganta m
lam vie c, pha huy na ng luc dé gop phan mang lai hie u qua ceo cho
co ngty.

2.2. Thuc trang tao déng luc théng qua thi lao lao ddng tai Khéi Vin
phong Céng ty Co phan Dich vu Hang khéng San bay Tan Sen Nhat
2.2.1. Xac dinh nhu cau ciaa ngwoi lao dong

M3i ca nhan khéc nhau thi s3 ¢6 nhirng nhu cau khac nhau vé mat vat
chat va tinh than. C6 nguoi S8 dit yéu td tién lwong - tién thuong 1a quan
trong nhat khi ho tham gia vao t6 chac, nhung ciing ¢6 ngudi lai cho rang co
hoi dé ho khang dinh minh méi 1a quan trong... Vi vay, madong luc lao dong
cia mdi ca nhan 1a khéc nhau. Cong ty C6 phan Dich vu Hang Khéng Tan
Son Nhi hang nam déu tién hanh xéc dinh nhu cau cua NLP. Vo thang 10
hang nam, SASCO yéu cau mdi NLD 1am béo céo vé cong viéc trong nam do,
ddng thoi NLD s3 dwa ra nhitng mong mudn ciing nhu nhu ciu cua minh
trong c&c nam sip téi. Tuy nhién, do doi ngii 1ao dong trong cong ty tuong ddi
déng, hon nita, nhitng nhu cau caa NLD ghi trong ban b&o céo cubi nam chi
mang tinh chat chung chung, nén cong ty ciing khdng co s théng ké, tong
hop, tim hiéu k§ vé nhu cau caa NLP va ciing chua thyc sy qua tam dén van
dé nay.

Tuy nhién, SASCO Iuén chi trong tap trung cai thién diéu kién lam
viéc, ché @, chinh sach, thu nhap cho nguoi lao dong. Cong ty xay dung va
&p dung chinh sach tién luong, tién thuong gan véi két qua hoat dong cua don
vi, bd phan, cdng tac va ca nhan ngudi lao dong nham khuyén khich NLD
nang cao nang suat, cai tién chat lwgng cong viéc. SASCO thuc hién tét cac
ché d6 cho nguoi lao dong nhu thyc hién khdm sic khoé dinh ky, té chirc du
lich, tang them sd ngdy nghi viéc riéng co huang luong, hd tro tién lwong khi

nghi thai san, 6m dau, ...
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2.2.2. Cac bién phap tao dong lwc lao dgng thdng qua thu lao lao dong
2.2.2.1. Tao déng luc lao déng théng qua chinh séach tién lwong.

V4n dé tién luong luén [ubn [a van dé duoc cong ty SASCO quan tam va
coi @6 lamot cdng cu rat quan trong dé tao dong luc 1am viéc cho nguoi 1ao
dong, d6 1a mot hinh thace kich thich vat chat rat hiéu qua va dem lai nhitng
két qua khéng ngd. Nguyén tic tra luong tai cdng ty nhu sau:

- Pam bao sy cdng bang va cdng khai trugc todn thé can bo cdng nhan
vién,

- Pdi véi nhan vién van phong thi ngoai luong co ban, ¢ céc khoan thu
nhap khac nhu thuang; hoa hdng theo doanh s kinh doanh.

Nguoi lap dong tai SASCO duoc tra luong 1 dot vao 30, 31 hang thang
quatai khoan vatién mat.

Thu nhap nim = Lwong co ban + Thuong Hiéu qua CV + Thuong tét +
Thudong ngdy 18 + Quy Piéu tiét lvong

Céc Quy thuong/ diéu tiét duoc chia déu cho NLP can ci theo tham
nién, tinh hinh tai chinh cty, quyét dinh cia Ban TGP

Hinh thac tinh lvong cua cong ty:
Li = (Mi x Ci/N) x Hi

Trong do:

Li: Luong thang cianhan vién i

Mi: Mtc lwong binh quén toan Xi nghiép, Nha may

Mi=Q/X C

( Q: Tong quy luong toan Xi nghiép, Nhaméy; Y C: so NLD di lam thyc té
toan Xi nghiép)

N: S5 ngay cong ché do trong thang

Ci: S6 ngay cong thuc té cuanhan vién i

Hi: Hé sb cuanhan viéni
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Bang 2.3. LulJolIng binh qualin cia Tong collng ty trong giai doan 2015
- 2019
PolIn vi: Nghin déng

Muc
Na'm | Naim | Naim | Na’m | Na''m |lulloling TB
2015 2016 2017 | 2018 & 2019 khdi van
phong
Lanh  dao
Téng coling | 12.000 | 13.200 | 14.600 | 16.000 = 20.000 18.000
ty
Lanh dao chi
nhanh/Bo 6.800 | 7.300| 8.200| 9.000 6 10.200 10.000
phan
Nhan vien| 4200| 4.900| 5500| 6300 7.500 5.000
van phong

(Nguén: Phong Té chirc can bg SASCO)

Theo quan sét ta thiy luJoling binh qualln cia can boll, nhalln
vie[In trong doanh nghielp cao. LullolIng trung binh cua Ianh dao Tong
collng ty cao gan gap doLli lulJolng 1&nh dao chi nhanh, va gip ba khéi
nhan vién van phong. Dally 1a mac chellnh lellch kh& 16n, datinh d¢én phan
colIng viellc ciing nhul] trach nhi¢Jm trong lulJolIng, tranh tinh trang cao
bang. Tuy nhién, xét vé qua trinh 1am viellc thi doJi ngii nhan vién vin
phong ladolli ngii 1am viell ¢ vat va holln.

Tién luZolng binh qua_n cia khéi vian phong cong ty SASCO
tuollng ddi cao holn c&c doanh nghie['p kh&c c6 cung loai hinh kinh
doanh. Vi vally matién lulloling d& tro thanh mo it nhalln t6 rat Ion anh
hull éng dén doIng luc lao dolIng trong coIng ty. Malit khéac, coling ty da
giit virng va giata’lng toc doll talng lulolIng binh qua_'n & muc 6n dinh,

tao ra sy an ta_'m cho ngulJoi lao doIng khi lam vielIc.
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Nhitng yéu t6 anh hu &ng dén tién lu o ng trung binh caa ngu  oi

lao do ng:

- Tinh phuc tap cia co ng vie ¢ doi hoi ngu oi lao do ng phai co trinh

do , kinh nghiec mcao. Co ngvie c cang phirc tap thitiénlu o ng cang

cao

- Tinh trach nhie m trong co ng vie c¢: Céc vi tri co ng vie c cang cao

kéo theo phan tréch nhie mciingta ngthe m. Co ngvie ¢ cang gan voi

tranh nhie mcapthitiénlu o ng cang cao

- Kha na ngtai chinh caaTéng co ngty

- Muc song, tinh hinh gid ca sinh hoat.

Bang 2.4. Panh gia cia nguoi lao dong vé tién lwong
(Pon vi: %)

M rc d§ hai Iong

Hoan R
: : toan | Khong : AEE
STT | N@i dung danh gia - - Binh Hai toan
khong hai \ N <
hai R thwong | long hai
ai long |
|ong ong
p |[Mucdohalongve )57 1459 |361 [204 [17.8
tien luong
Mic do hai long ve
p |Mmuc tien luong 01,5 19349 402 |200 |156
véi khoi luwgng cong
Viéc
3 | Tenluwong phthop| 56 1137 |269 |330 |58
véi thi truong
Mc d6 hai long vé
4 |Wletangluongdual g5 o5, |5 |09 |17
trén ket qua danh gia
ca nhan

(Nguon: Két qua khdo sat nhu cau tao dong luc lam viéc tai cong ty)

Nhan xét:

Qua bang 2.4 trén vé danh gia cua NLD Vvé tién luong, téc gia nhan thiy

rang dasd NLD (38.2%) trong cong ty déu co thé do hai 1ong & mirc do chap
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nhan muac lwong hién tai caa minh. Tuy nhién, phan déng trong sb ho chua
hoan toan thoa man véi mirc lwvong ma ho nhan dugc: 25.7 % NLD duoc
phong van cho biét 1& ho tam chap nhan dugc véi mac lwong caa minh.

Chi ¢6 35.6% NLD thuc sy hdi 1ong véi thu nhap caa minh so véi khdi
lugng cong viéc dam nhiém. Trong khi @6, van cé téi 24.2% NLD dugc khao
st lai to ra khdng hai 16ng ¢ cac mic d6 khéc nhau. Pénh gia cia NLD vé
céc khia canh caa cong téc tién lwong thi hau nhu trén 30% sbng nguoi dugc
hoi chip nhan véi cac khia canh tién lwong nhu s¢ cdng bang cua viéc tra
lwong so vai khéi lwgng cong viéc, mac ¢ phl hop caatién lwong so vai thi
truong lao dong. Tuy nhién van con mot ty Ié twong déi sd nguoi duoc hoi cd
cau tra 161 khdng hai long.

Péng chi y lamic do hai 1ong vé ty Ié tang luong cua NLD trong cong
ty mac di van kha cao nhung ty & sb ngudoi tham gia khao sét cho rang ho
chua hai 16ng mot phan hoac hoan toan khéng hai long véi ty 1é tang luong
dua trén két qua thuc hién cong viéc thi lai taing cao han so voi céc khia canh
con lai, chiém toi 44.9%. Pay |a chinh 1a bai todn ma |anh dao cdng ty can
phai giai quyét nham tao dong luc 1am viéc cho NLD.
2.2.2.2. Tao déng luc lao déng thdng qua chinh sach phu cdp lwong

Phu cip la phan thu nha p thém coangu oi lao do ng két hop Vi
tiénlu o ngtao nénthu nha p hang thang cho ngu oi lao do ng. Hie n
nay cong ty dang thuc hie n 2 loai phu cip chinh theo lu o ng: Phu cip
trach nhie  m vaphu cap tay nghé.

* Phy cdp trach nhie  m: Bay la khoan phy cip &p dung nham tra cho nhiing
canbo cdng nhan vién nam giir chirc vy, nhitng cdng vie ¢ doi hoi ¢d tréch
nhie m cao.

Phu cip ndy du octinhnhu sau:

MPC =HSPCTN X MLTT

Trong do:

MPC: mic phu cap tréch nhie m.
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HSPCTN: he sd phu cap tréch nhie m cong vie c.

MLTT: miclu o ng tdi thiéu theo quy dinh caaNhanu &c.
Cong ty quy dinh phu cip tréch nhie m du oc tinh trong do n gia tién
lu 0o ng va hach toan vao chi phi kinh doanh va du ¢c tra cung ky
lu o0 ng hang thang.

Trén co sd cip ba ¢, chac vu ciing nhu  trong trach cua can bo
quan ly, cong ty dddu  aranhirng mac phu cp trach nhie m khéc nhau, thé
hic nquacac mic he sb phu cip. Tu o ng tng vai c&c chuc vu tir thip
dén cap, cO cac he <) phu cidptu o ng ung tir thap d¢én cao, dam bao tinh
chinh xéc, cong bang va hop ly. Véi vie ¢ thuc hie n chinh sach phu cip
trach nhie m, céng ty da kich thich do ng vién ngu oi lao do ng dam
du o ng tét trong tréch du o¢c giao, ta ng thém tinh than tréch nhie m
cho ngu ¢i quanly —ngu oi gitt va tro cha dao trong vie ¢ déng gop vao
s phét trién caa cong ty.

Cung voi phy cap tréch nhie m, cong ty con &p dung phu cip tham
nién, diéu nay khéng chi thé hie n sy quan tdm cua cong ty téi nhitng
ngu oi ddlamvie clauna m, trung thanh vai cdng ty ma con tac do ng
tGi moi thanh vién trong cong ty, khuyén khich ho 1am vie ¢ lau dai, gan bo
véi doanh nghie p.
2.2.2.3. Tao déng luc lao déng théng qua tién thueng.

Hang na m, Ho i dong thi dua khen thu éng cuaco ngty s3 tién
hanh binh xét thi duacaatoanbo cadnbo co ngnha nvie n

Chi tie u xét thi dua
- Vé vie c binh xét thi dua LDG, CSTD, cip tre n khen thu ¢ng tai cac
phong ban,td do i vao thang 12 hang na m thuc hie n theo chi tie u
nguye n tic sau:

+ Muc do hoan thanh co ng vie ¢ du oc theo déi danh gia hang

thang.
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+ Y kién danh gia nhalin xé cua ngulloi truc tiép phu tréch boll

phalln.

+ Két qua tir viel[lc bo phiéu tha_'m do y kién cac ca nhaln cua boll

phalln.

Dé thuc hielIn viellc binh xét molJt cach chinh xéc, khach quan ye lu cau

cac bol phalin phai dulara cac tieClu chi danh gia mac do] hoan thanh

nhie/m vu cu thé.

He(l sd binh xét thi dua

- Calln cir vao két qua thuc hielln cac chi tieC'u va diéu kielln

thul ong, thanh tich caa tirng nguldi, c&c doLin vi, c&c bo ! phalin tién hanh

phalln hang thanh tich.

- Chién s thi dua=1,2
Lao doling gioi =1,1
Xéploai A =1,0
Xéploai B =0,5
Xéploai C =0

Egi: Céctiellu chi ARSI
- Hoan thanh tot nhieCm vu duJgc giao.
- Chiap hanh t6t moi quy ché cia Pang va Nha Nulléc da ban
hanh
- Chap hanh nghielm tdc nolli quy lao doling kholing di
Loai |muolin vé sém.
A |- bam bao du ngay colng lam viel[]c trong thang(trr c&c truliong L0

hop sau)
+ Di hoc na’lng cao trinh doJ chuyelln moLn

+ Nghi theo ché do] Nhanul4c

+ Céc ngay dulloc nghi 1&,tét theo quy dinh tai Nolli quy lao
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Loai Bl- Chap hanh tt moi ché do! chinh sach cua Bang va Nha Null ¢

dolng.

- Hoan thanh nhie 'm vu dul]¢c giao.

dé& ban hanh.

- Kholng dam bao ngay colng lao dong trong thang.

0.5

Loai C-Chap hanh tét moi ché do chinh sach phép lualit cia Pang va

- Hoan thanh nhiellm vu véi nallng suat vakét qua kholIng cao.

nhanull4c.

Lao
dol'ng
gioi

- C4c thang tham gia lam vie[l c dat loai A.

- Pulloc ngulloi dai dieln cua céc to chirc quan ching doan thé
(Collng doan,Poan thanh nieln) coling nhalln cé tinh than tich
cuc trong cac hoat do1ng phong trao.

- TielJu chuan danh hieClu LDG s binh xét dwatrelin sb lu_long
% pha_In bd cua holli dong thi dua Coling ty déi véi tirng bol
phalin.Trelln coll s& % dulloc pha_ln bd, céc boll phalin to
chirc thuc hieIn binh xét danh hie'u LDG déi véi tirng canhaln
c6 thanh tich xuat sic trong colIng tc chuye’n moLin déng thoi

c6 tinh than tich cuc tham giaphong tréo cua céc té chirc doan thé.

11

Chién
Si thi

dua

- CO du 12 thang xép loai A

- Tiellu chuan danh hie[Ju CSTD s binh xét dyatre[n sb lullong
% phaln b6 caa holli ddng thi dua Téng Coling ty dbi véi ting
bol! phalln.TreC'n coll s % dullgc phain bd cac bol! phalln to
chtre thuc hien binh xét danh hielu LDG dbi véi tirng ca nhalin

12
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co thanh tich xuat sic trong co ng tac chuye n mo n dong thoi

c6 tinh than tich cuc tham gia phong trao cua céc to chic doan thé.

Tie uchuanthu éngcho cacloai A, B, C,LDG, CSTD

(Nguén: Phong Té chirc can bg SASCO)

Vé mac do dénh gia ddi véi ché d¢o khen thuong caa cong ty, qua khao

sat cho thdy: chi c6 21.17% cén bo nhan vién hai 1ong véi hinh thirc khen

thudong, trong khi con cd téi hon 60% can bo, cdng nhéan vién khdng hai 1ong

Véi tién thuong va phan thuéng cia cdng ty. Do dé, chinh séch khuyén khich

nay cua cong ty da khéng thu hat dugc sy quan tdm caa can bo, cong nhan

vién. Céc phan thuong chua thuc sy cubn hit duoc NLD dé ho cb thé phan
dau 1am viéc nd luc hét minh nham dat dugc thanh tich.

Bang 2.6. Mtrc dg tao dong caa chinh sach khen thwéng

Mrc do tao dong lwc caa thu nhap (%)
. :i“'n Khong
Chitiéu Rat pong | Khong |, r | Ddng
A . x> |khong| . =~ ~
bongy |y dongy s y mot
X phan
rang
Hinh thitc khen thuong | g g7 | 1150 | 44,16 | 23,10 | 11,57
day du, phu hop
Chinh sach khen thuong
c6O téc dung khuyén| 1,05 16,51 [ 60,90 |6,12 |1542
khich cao
Tiéu thac xé& khen
thudng
ro rang, hop ly, cbng | 2,59 21,36 (60,78 |653 |8,74
bang,
gan véi nd luc lam viéc
Cong tac danh giakhen | g g7 | 5497 4835 9,82 | 11,69
thudng dung luc

(Nguon: Két qua khdo sat nhu cau tao dong lic lam viéc tai cong ty)
2.2.2.4. Tao déng luc lao déng thdng qua ché dé phuc lei.
Bdo hiém x& hgi: Ngudi lao dong 1am viéc theo hop déng lao dong tir 3

thang tré 1én hoac hop dong khdng xac dinh thoi han thi doanh nghiép co
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nghia vu déng BHXH cho ngudi lao dong véi. Tai thoi diém 2018, ty 1¢ déng
BHXH van giir nguyén theo mic caa nam 2012 |a 25.5% (doanh nghiép:
17.5%, nguoi lao dong 8%).

Truong hop cong ty ky hop dong lao dong dbi voi nguoi dang huong
lwrong huu hang thang va nguoi lam viéc co thoi han dudi 3 thang thi ngoai
phan tién lwong theo cdng viéc ngudi lao dong duoc thanh todn khoan tién
bao hiém (theo ty 1& qui dinh caa Nha nudc) tinh theo ty 16 % so vai tién
lwong co ban theo hop dong lao dong.

Ngoadi 2 truong hop trén nguoi lao dong thuoc dién bat busc dong
BHXH. Nhung néu vi ly do ca nhan nguoi lao dong khéng tham gia déng
BHXH va dugc cong ty cho phép thi tién luong va cac khoan tién % theo
lwong S8 duoc thoa thuan tryc tiép trong hop déng lao dong.

Gidm dbc cong ty co quyén ky hop dong lao dong vai nhirng lao dong
thudc dién khdng phai dong BHXH.

Bdo hiémy té: Mtic dong BHY T hang thang bang 4,5% muc tién luong,
tién cong thang, trong d6: NLP déng 1,5%, nguoi sir dung lao dong déng 3%.
Khi tham gia BHY T, nguoi lao dong s& dugc hudng c&c quyén loi sau:

Kham bénh, chan doén, diéu tri va phuc héi chac ning (theo
danh muc caaBo Y té) trong thoi gian diéu trj tai co s khdm chira bénh.

X ét nghiém, chan doén hinh anh, thim do chirc nang.

Thudc, dich truyén trong danh muc theo quy dinh cuaBo Y té.

Ma&u va céc ché pham cia mau

Céc phau thuat, thi thuat, ky thuat cao

Khéam thai vasinh dé

Str dung vat tu, thiét bj y té va givong bénh

Chi phi van chuyén cho mét sb ddi tuong dic biét (chinh sach,
vung sau, vung xa)

Cé4c khodn phtc lgi khéc: Ngoai viéc dong bao hiém theo quy dinh caa
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phép luat, cdng ty ciing thuc hién cac ché do phuc loi khéc thé hién sy quan
tam dic biét cua Ban 18nh dao cong ty dén nguoi lao dong nhu ché do tur tut;
ché @6 nghi 18; ...

Ché do tur tuat theo quy dinh nha nuéc, dbi véi nguoi lao dong dang
cdng téc truc tiép tai cong ty, khdng may bi qua doi vi bt cir Iy do gi thi déu
duoc coéng ty hd tro tién mai tang ¢ dinh cé sy tham gia caa cong doan 1a
2.000.000d/nguoi.

Ting qua cho nguoi lao dong trong céc dip 18, tét nhu ting qua cho tirng
loai lao dong trong cac ngay 8/3, 30/4, 1/5, 2/9... Té chac Tét thiéu nhi,
Trung thu, tang qua hoc sinh dat thanh tich cao cho con em can bo cdng nhan
vién trong cong ty.

Hang nam, cdng ty cho nguoi lao dong di nghi ngoi, phuc hdi sic khoe
sau nhitng nam |am viéc vat va nhu di tham quan, du lich ...trung binh 2
lan/nam. Ngoai ra, hing nam cong ty van trich quy phuc lgi cho can bo cong
nhan vién, cu thé nhu sau:

. Tét duong lich 1/1 : 500.000 - 1.000.000 d¢6ng/ nguoi
Gid t6 Hung Vwong 10/3 am lich : 1.000.000 dong/ ngudi
L& 30/4 va 1/5 : 1.000.000 dong/ ngudi
Qudc khanh 2/9 : 1.000.000 ddng/ ngudi
. Tét nguyén dan : 6.000.000 - 9.000.000 d6ng/ ngudi
. Tét thiéu nhi 1/6 : 300.000 dong/ chéu
Quéc té phu nix 8/3 (ddi twong & nit) : 500.000/ nguoi
Ta co thé thay rang, co ng ty da rat quan ta m toi doi sbng cua
ngu oi lao do ngtho ng qua cac hoat do ng phic loi. Piémdanglu uy
la cac khoan phuc lgi nay miac hu ong la nhu  nhau kho ng phu thuo ¢
vao két qua lao do ng hay céc cip lanh dao, tha m nie n... ma chi phu
thuo ¢ vao tinh hinh san xuat kinh doanh cua co ng ty trong na m dé.
SASCO da d¢am bao du ¢c doi sdng va t chat ciing nhu  tinh than cho

ngu oi lao do ng nho c&c chu o ng trinh phac loi da dang, [am ngu o
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lao doling cam thiy thoai méi, co dolIng luc cb gang lam viellc, an tallm

coLlng tac ¢é hoan thanh nhie'm vu dul oc giao.

Bang 2.7: Panh gia ciha ngull idtao doIng vé chinh sach phuclei

bolinvi tinh :%
Muc dol!
hi tiel] . A 16
Chitietu z Khollng |Chap Ha IongHoé\n 2

R\a.t Fhounghéi [ong  |nhalln Mot oan hé\iTOng

hai long dulloc phan long
Hiéu biét rd vé chinh
ts;;lr:h phuc lgi caa collng 47 13.2 34 36.8 113 100
Céac hinh thac phac loi
dadang 0 191 y36| SO 96| 100
CT chalm lo t&i doi
song lao doIng 0 2.8 264 P7| 151|190
Thuc hielln diy du cég
ché dol] BHXH, BHYT, 0 27.3 100
BHTN 0 18 54.7
Phic lgi tét hol'n cac
collng ty khac cung 3.8 6.6 311 | 424 16 | 100
nganh
Ngulloi lao doling hai
long vé cac chinh sach 19 11.9 27.7| 415 17.0| 100
phuc lgi

(Nguon: Két qua khao sat nhu cau tao dong luc lam viéc tai cong ty)

2.2.3. Panh gia dong luc cia nguoi lao dong

2.2.3.1. Sw hai long théa man criia nguoi lao déng

Qua phiéu khao s& nhém nhan vién van phong SASCO () duoc thu Ve,

téc gia da sip xép cac két qua tuong tng véi tirng nhém nhu cau nhu sau:

Bang 2.8. K ét qua khao sat, danh gia nhu ciu ciaa nguoi lao ddng tai
K héi viin phong cong ty SASCO

Chitiéu

S6 phiéu @anh gia mirc o théa
man cho tirng nhdm nhu cau
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Cén b quan Nhéan vién
ly van phong
Toi darat nd lyclam viéc 11 18
Toi lubn ¢6 gang tan dung triét dé thoi
o 11 15
gian lam viéc.
Toi dat thanh tich cao trong cong viéc. 12 15
Toi khdng vi pham ndi quy/ ky luat lao
gvep Y 12 17
dong

(Nguon: Két qua khdo sat nhu cau tao dong luc lam viéc tai cong ty)

Qua sd lidu tai Bang 2.8 c0 thé thay:

- V6i nhém can bg quan ly: nhu ciu quan trong nhat 1a cac nhu cau vé xa hoi,
nhu cau duoc tén trong va nhu cau vé viéc dugc hoan thién ban than.

- Nh6m nhan vién vian phong: Béi véi nhém lao dong ndy thi ho mong mudn
nhat 1a duoc dam bao céc nhu cau sinh Iy va céc diéu kién sdng va lam viéc
duoc dn dinh va an toan.

Két qua khao sit cho thdy, mdi nhém lao dong khac nhau c6 mic do
nhu cau uu tién khéc nhau. Cu thé véi nhdm can bo quan ly, nhu cau wu tién
nhat khong phai 1a van dé luong. Ban than nhitng can bd quan |y 1a nhitng
nguoi gitt nhirng vi tri quan trong cua cong ty, ché do lwong caa ho ludn dugc
dam bao xang dang vai vi tri ho phu tréch. Nhém ndy quan tdm nhiéu dé céac
nhu cau vé ché do phuc lgi, cdng viéc on dinh, nhu cau tinh than... Trong khi
d6, nhdm nhan van phong lra chon nhu cau “thu nhap cao vathoadang” lauu
tién quan trong nhat, cho thay van dé vé luong thuong ludn 1a van ¢é ma nhan
vién trong cong ty rat quan tam.

Vi nhém nhan vién van phong, doi ngii nhan vién nong cét nay 1a nhdém
lao dong tre, co trinh d6 chuyén mdn cao. Vi thé, sau nhu cau vé thu nhap, ho
c6 nhu cau dugc 1am viéc ding kha ning so treong dé phét huy hét sirc sang

tao va cong viéc 6n dinh, diéu kién 1am viéc an toan. Bén canh d6, ho ¢d sirc
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tré va chi tién tha nén ciing c6 nhu cau duoc hoc tap nang cao trinh do, c6 nhu
cau thang tién.

Ngoai ra, sau nhu cau vé thu nhap, ho mong mudn ché @6 phtc lgi, cong
viéc on dinh, diéu kién 1am viéc tét... nhom nay thuong & nhdm mong mudn
6n dinh 1am viéc, nhitng nhu cau caa ho mang tinh thiét thuc va cu ban.

Dua trén két qua cua cong tac xéc dinh nhu cau caa ngudi lao dong, tac
gia nhan thay phan véi mdi nhom lao dong co nhu cau wu tién khac nhau. Bay
ciing 1a nhitng can cir xac dang dé cong ty SASCO c¢6 thé tién hanh xay dung
céc bién php nham théa man nhu cau cua ngudi 1ao dong vatao ¢ong luc cho
nguoi lao dong.

Chinh séch tralu o ng vaphu cap du oc x&y dung trén céc tiéu chi
tiénlu o nggan lién véi két qua san xuat kinh doanh, tu o ng xtng cdng
vie ¢, phi hop véi na ng luc, két qua cong vie ¢ caa titng ngu oi lao
do ng, canh tranh so véi thi tru ong. Chinh séchu uvie tddi véi ngu oi
lao do ng, tir vie ¢ duy tri mo t mdi tru ong lam vie c¢ hie u qua, gan
lién voi ché do  ddi ngo  hop ly, thu hitt, c&c chu o ng trinh nang cao chat
lu ong cua do i ngi nhan sy, xay dung moi tru ong lam vie ¢ chuyén
nghie p, binh dang, than thie n va an todn, dam bao cho CBNV c¢6 cong
vie clamvangudnthunha péndinh, SASCO tao duyngdu oc ngudn nhan
lyc manh vé chit va lyc, vitng vang chuyén mén vata n tam trong tirng vi tri
cdng téc, gan bo xay dung Cong ty SASCO t6 chirc 1am vie c¢ 8 gio/ ngdy, 5
ngay/ tuan (d6i véi Khéi Va n phong) va luan phién 7 ngay/ tuan (d6i véi
bo pha n Dichvy). CBNV du o¢c hu ongché do nghi L&, nghi phép,
nghi vie criéngcd hu ongnguyénlu o ngtheo dlng quy dinh cialLua t
Laodo ng.

SASCO thyc hie n quy trinh tuyén chon cha t ch&, nham tuyén chon
nhitng nhan vién co na ng luc, té chat phi hop dép tng nhu cau ngudn nhan
lwe cho chién lu ¢c phét trién caa Cong ty. V&i s dautu  diing muac chién

lu oc nhan sy, SASCO hie ndang so hitu do i ngii nhan luc chat lu ong
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cao véi chinh sach & ngo  canh tranh thu hat nhiéu chuyén gia, quan tri cao
cap datung hoc ta p valam vie ctai nu 6c ngodi, céc lao do ng tré tam
huyét phét trién nganh dich vu san bay.

Na m 2017, SASCO du o¢c vinh danh trong TOP 50 doanh nghie¢ p
Vie tcothu o nghie unhatuyén dung hip dan, khéng chi mang toi niém
tu hdo cho nhitng con ngu i SASCO ma con hap dan cé&c ung vién khi ho
dtng tru  &c lya chon nghé nghie p vaméi tru ong cdng vie ¢ gan b 1au
dai.

SASCO xay dung ké hoach d&o tao khoa hoc, hie u qua trén co s
doi hoi thiét thuc tir thuc té hoat do  ng kinh doanh va phét trién na ng luc
c4 nhan CBCNV. Chu o ng trinh phét trién nguon nhan lyc du oc thyc
hic n qua céc hoat do ng d&o tao bai ban thu ong xuyén, giata ng kién
thirc, ky na ngchongu oilaodo ng, tao do ng luc, truyén cam hing thiic
day tinh than phan dau, cong hién cho ngu &i lao do ng Cong ty.
2.2.3.2. Y thirc to chirc ky lugt va thai dé véi cong viéc

Khi khao sét vé tinh tich cuc, cha dong, sang tao caa ngudi 1ao dong, tac
gia thu duoc két qua nhu sau:

Bang 2.9. Két qua khao sat y kién ciia nhan vién veé thai o véi cong viéc

Hoan . Hoan )
STT Tinh tich cwc, cha | Pon toan Khong | Khong | bong | toan | Téng
dong, sang tao vitinh | khong |dongy |yKkién |y dong | cong
dongy y
Toi ludn sin sang di .
\ . N 1 5 55 27 185
1 | sdm vé muon dé hoan guot 33 6 8
thanh cong viéc % 1493 | 3284 | 746 |2985| 1493 | 100
Toi ludn sin sang di .
. N 42 1 5 42 27 185
2 | cong tac xa khi cong guot 6
ty yéu cau % 22,39 32,84 746 | 22,39 | 1493 | 100
Toi sian sang nhan .
AT I\ 22 27 185
3 | nhiém vu bt ké thoi | o0 08 B 8
gian nao % 11,94 37,31 1493 | 1791 | 17,91 100
TGi ludn suy nghi va
4 | co gang tim ra gidi | NgQuoi 27 65 35 29 26 185
phép téi uu nhat dé
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hoan thanh nhiém vu 35,82

% 14,93

19,40 ‘ 16,42 ‘ 13,43 ‘ 100 ‘

(Nguon: Két qua khdo sat nhu cau tao dong lwc lam viéc tai cong ty)
Két qua khao sét trén véi 185 nguoi lao dong tai cong ty cho thay:

14.93% hoan toan khéng dong y va 32.84% khong dong y khdng sin
sang di sdm vé mudn dé hoadn thanh cdng viéc. Bai dic thi cdng viéc tai cong
ty C6 phan Sasco thuong phai taing cudong dé hoan thanh céc hop dong cho
dbi tac va phai ¢am bao thoi gian. Tuy nhién, cac ché do dai ngo chua phl
hop nén nguoi lao dong chua man ma tich cuc thuc hién. Bén canh dé, hon
50% chua sin sang cho cdng tac di xa khi céng ty yéu cau do chwa phu hop
nhu cAu ctia ca nhan.

. Cong ty khuyén khich moi sang kién y tuong, tham chi trong tiéu chi
dénh gia hang thang ciing cd déanh gia vé y kién dong gép sang tao caa ngudi
lao dong. COng ty rat khuyén khich céc giai phdp méi mang tinh dot pha,
hoan thanh nhiém vu mét céch ti wu. Tuy nhién, ty |& nhan vién sin sang va
tich cuc suy nghi cach lam méi con thap, mai dat 30%. Tréach nhiém vai cong
viéc duoc giao ludn di lién véi sy chu dong, sang tao, cé tréch nhiém nhan luc
s& tim moi céch dé giai quyét cong viéc mot céch tron ven, co tréch nhiém ho
s8 ty nguyén chap hanh céc ndi quy, quy dinh caatd chic. Chinh vi thé ma
1&nh dao cong ty SASCO ludn nhic nhd nguoi lao dong bang nhitng hanh
dong thiét thuc, 1am guong tir 18nh dao cip trén chi khoéng phai baing ménh
lénh hanh chinh.
2.2.3.3. Két qua thgee hign cong viéc

Trén co so nhitng phan tich va danh gia trén du kién trong na m
2018, tong doanh thu cia SASCO u éc dat 2.625 ty dong, ta ng 4,4% so
V6i na m 2017 trong d6 doanh thu thuan SXKD u éc dat 2.499 ty dong
ta ng 5,5% so v6i na m 2017, lgi nhua ntru &c thué dy kién dat 370 ty
ddngta ng5,9% sovéi na m 2017.

Bang 2.10. K ét qua hoat ddng san xuit cia cdng ty SASCO nam 2017
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Chil tbg Thychin2017 | Kehogch2018

Tng doanh thu 1.515.578 1.615.195 44%
Doank thu SXKID thudn 2,369,395 2499 380 35%
Lg! nhudn tridic thug 349,862 170,433 59%
14i co ban trém cf phiéu 1957 2,061 53%

(Nguon: Béo céo két qud hoat déng KD nam 2017, Phong ké toan téng hop)
Phét trién thdm san pham dich vu va md ro ng thi tru ong hoat
do ng kinh doanh dong thoi tiép tuc gitr virng vi tri 1a nha cung cap dich vu
sd 1 tai san bay quéc té Tan So n Nhat. Ngoai ra, SASCO ta p trung khai
théc hie uqua, toi u u hdadoanh thu tir thi tru  dng kinh doanh chu luc cua
Cong ty tai sAn bay, tiép tuc dau tu , ndng cap, cai tao he thdng cac diém
kinh doanh, ta ng cu ong kiém soét, cai tién chat lu ong dich vy, da dang
hoa san pham/ dich vu d&p tng c&c phan khic khéch hang dadang.

Cong ty phan bd ngudn luc phi hop véi quy mé vada c thu ting
hoat do ng., dam bao day da ngudn vén cho hoat do ng san xuit kinh
doanh, gidm sét tinh hinh s dung vén dam bao tinh hie u qua théng qua céc
bie n phdp ta ng cu ong codng tac kiém sodt no i bo , kiém so& dong
tién, bam sét céc chi tiéu ké hoach san xuét kinh doanh, dé ra cac giai phép
kip thoi, phti hop dién bién thi tru  ong. Thém vao d¢6, SASCO ciing tich cuc
day manh vagiata ngdo nha ndie nthu o nghie u chinh SASCO
cing cacthu o nghie u nhanh bang viéc thlc day céc hoat do ng tiép thi
tryc tuyén va tiép thi tai diém ban dé mang lai trai nghie m mua sim, st
dung dich vu tét nhat cho khéch hang.

Ban 1anh dao cha truong x& dung ngudn nhadn luc cé trinh do
chuyén mén cao, hop Iy vé co  cau, co thd do 1am vie c tich cuc, hoan

thanh st me nh va gia tri caa SASCO. Tiép tuc gan lién thu nha p véi yéu
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cau cdng vie c, giatri odng vie ¢, hic u qua lam vie c; dam bao cong
biangtrongno ibo , canhtranhtrénthitru ong.

SASCO trién khai c&c du & dau tu , du an cai tao sira chira va nang
cap céc diém kinh doanh cua Cong ty theo ké hoach da dit ra, xem xét thu tu
u utiénthuc hie ndy andam bao vie c¢ sir dung nguén von co hie u qua
t6i da, tim kiém va xem xét c&c co  ho i dau tu tiém na ng, mang lai
hie uqua phu hop vai na ng luc vadinhhu 6ng caa Cong ty.
2.2.3.4. Ty ¢ chuyén viéc, nghi viéc

CO thé danh gia hiéu qua caa cong tac tao dong luc qua bang sd liéu 2.5
duéi day, cho thay tinh hinh nghi viéc hang ning tai cong ty tuong dbi cao so
véi trong nganh, thuong & mic 7 - 18%. Mic di, néu xem xét ti 1& ndy so Vi
ti 16 nghi viéc tai cac doanh nghiép khéac & cac nganh nghé khéc thi c6 thé
chap nhan dugc. Nam 2016 d& c6 muc ti 1é nghi viéc cao trén 18% la do tinh
hinh hoat dong kinh doanh caa cdng ty ¢ kho khin, ché @6 lwong va céc ché
d6 phuc loi khdng duoc dam bao nén sb lugng 160 nhan vién nghi viéc, cha
yéu 1a ¢ khdi nhan vién 1am vi tri van chuyén hang hoa. Tuy nhién, buéc sang
nam 2017, véi su thay d6i vé phuong thirc hoat dong va tinh hinh kinh té di
lén d6i vai nganh logistics nén ti [& nhan vién nghi viéc so véi hdi dau nam da
giam dang ké chi con khoang 7%, déy ciing & con s6 thap nhét trong vong 6
nam qua.

Bang 2.11. Ti ¢ nghi viéc ciia cAn by nhén vién SASCO giai doan

2015 - 2017
So lwgng | So lwgng S6 lwong
Nam | CBNV dau | CBNV cuoi | CBNV nghi Tilé %
Ky Ky viéc
2015 200 180 20 11,30
2016 206 198 16 8
2017 198 185 13 5

(Nguén: Phong Té chirc can bg SASCO)

@ Ti 1¢é vang mat cia nguoi lao déng: Ké tir nam 2015, cdng tac cham cong
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dién tir da duoc thyc hién tai bo phan van phong nén NLPD ciing da co trach
nhiém hon trong thoi gian lam viéc caa minh. Tinh trang hay di lam muon
hay nghi trong gid rangoai lam viéc riéng da giam di ¢dang ké. Trong giai don
2015 - 2017 thi ti 18 nhan vién ving mat trung binh trong nam da giam tir 11%
nam 2015 xudng con 5% nam 2017 (Ngudn: Phong hanh chinh - nhan sy tai
Cong ty SASCO). C6 dugc két qua do ciing 1a mot phan do cong ty da diéu
chinh ché @6 nghi phép, ché d6 nghi dot xuat cho nhan vién hop ly hon, vé co
ban laché 6 nay van duatheo quy dinh trong B luat lao dong nam 2014.
2.3. C4c nhan té anh hwéng dén tao dong lwc lao déng théng qua thu lao
lao @ong tai Khai Vian phong Céng ty Cé phan Dich va Hang khéng San
bay Tan Son Nhit.

2.3.1. Nhan té thugc vé ca nhan ngudi lao dong.

Trong nhitng nam qua, cdng tac to chic can bo va chinh sach d& ngod
ngudi lao dong caa Cong ty ludn dugc quan tam hang dau, Cong ty ludn chu
trong t6i viéc ra soét va diéu chinh véi muc tiéu phtt hop cho nhu cau san xuét
kinh doanh trong tirng thoi ky, dam bao mic thu nhap 6n dinh téi thiéu cho
cén bo cdng nhan vién. Cac nhu cau vé vat chat vé co ban d& phan ndo duoc
dé&p ung va théa man. Tuy nhién, s hd trg con han ché bai sb lwgng nhan
vién quadéng trong khi nguén quy hd trg ¢d han. Mac du vay, ban than nguoi
lao dong ciing d& cam thdng véi nhitng khd khan va tao diéu kién dé hoan
thanh nhiém vu. Phan déng NLD d& nhan thac dugc vai trd, trach nhiém caa
minh trong cdng ty nén ludn ¢ gang, nd luc hoadn thanh tét ndi dung cong
Viéc.

Mdi ca nhan khéc nhau thi s3 c6 nhitng nhu cau khéac nhau vé mat vat
chat va tinh than. C6 nguoi S8 dat yéu té tién luong — tién thuong 1a quan
trong nhat khi ho tham gia vao t6 chuc, nhung ciing ¢6 ngudi lai cho rang co
hoi dé ho khang dinh minh méi 1a quan trong... Vi vay, madong luc 1am viéc
cia mdi c& nhan 1a khéc nhau. Tai cong ty SASCO, viéc thuc hién khao st

lay y kién vé nhu cau caa nguoi lao dong duoc thuc hién d¢éu din vao thang 6
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hang nam.

Cong ty co nhiéu NLD khéc nhau nén co nhitng nhu cau khac nhau vé
mat vat chat va tinh than. C6 ngudi S8 dit yéu td tién lwong — tién thuong |a
quan trong nhat khi ho tham gia véo t6 chirc, nhung ciing cd nguoi lai cho
rang kha nang khang dinh minh mai 1a quan trong...Vi vay, madong luc cia
moi ca nhan lakhéc nhau, viéc tao dong luc lai cang khé khan hon.

2.3.2. Nhan té thugc vé doanh nghiép.

bac thu cobng viéc caa cac dich vu cua cdng ty: Dich vu hang hoaban Ié,
dich vu giao nhan, van chuyén Ia Iinh vyc kinh doanh chinh caa Cong ty. Vi
dic thu cua nganh logistics nén nhu cau vé lao dong ciing |6n hon hau hét céc
nganh; diéu kién 1am viéc caa nhan vién ciing da dang tir van phong dén diéu
kién moi trudng 1am viéc ngoai troi. Piéu kién d6 1am nguoi lao dong doi hoi
vé ché do phuc loi cho ho can dam bao hon, dam bao duy tri ¢ong luc 1am
viéc tich cuyc.

Céc chinh sach quan tri nhan sy nhu tuyén dung, bd tri ¢dng viéc, dao
tao, khen thuong, dénh gid két qua lam viéc caa nhan vién, chinh sach dai
ngd,.. cdn nhiéu bt cap. Hoat dong quan tri nhan s o lién quan truc tiép dén
hoat dong tao dong luc lao dong caa doanh nghiép. Cong téc tra lwong, danh
gia thuc hién cdng viéc, dao tao phét trién, khen thuong ky luat, d¢é bat con
phu thudc vao quy dinh caa Nhanuéc nén chua hoadn toan d¢ép ting nhu cau sd
dong NLD tai cdng ty. Vi vay, chua tao dugc dong luc Ion cho ho. Néu céc
hoat d6ng nhan sy 1a nén tang cho hoat dong tao dong luc lao dong cua co
quan dugc thuc hién tét, khoa hoc thi s gép phan tao nén co sd virng chic
cho s thanh cdng cua hoat dong tao dong luc lao dong.

Méi quan hé dong nghiép, cap trén - cap dudi vé co ban [atét, it khi xay
ra xung dot vi loi ich. Tuy nhién, nhitng 1an xay ra mdi quan hé bat hoa da
phan do sy trng xur thiéu khdn ngoan va thiéu ton trong caa ngudi quan ly. Vi
vay, két qua kéo theo 1a gdy tdm ly anh huong xau dén cac nhan vién con lai

vauy tin caa nguoi quan ly bi anh huong rat nhiéu.
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Trong qué trinh thuc hién dé tai, tc gia da tién hanh khao sét nhu ciu
cia ca nhan nguoi lao dong trong cong ty (. Két qua khao sét duoc thé hién
thir tu quan trong cua yéu t6. Qua bang sb liéu trén, cho thiy da co thé biét
duoc nhu cau caa nguoi lao dong khi 1am viéc tai cong ty SASCO. Nhitng
nguoi lao dong & nhitng Vi tri cdng viéc khéc nhau 3 ¢6 nhirng nhu cau khéac
nhau. Vi nhu, d6i ngii 1anh dao Tong cdng ty thi diéu dau tién ho can la su tu
chu trong cong viéc, duoc tu 1am, tu quyét. Con dbi véi ngudi nhan vién tac
nghiép thi quan trong nhat véi ho 1a thu nhap cao, cdng viéc on dinh va phl
hop vai kha nang.

Bén canh d6, ngudi lao dong rat mong chd cac chinh sach tao dong luc
lao dong dugc xay dung dua trén diac diém lao dong cua doanh nghiép sao
cho dap ttng nhu cau cua sé ddng nhan vién. To chac can cd sr phan cong, bd
tri cong viéc hop Iy dam bao co sy bd sung, hd tro gitralao dong cb tay nghé
cao voi nhitng lao dongmméi, gitra nhan vién nam gidi vai nhan vién nit gioi.
C6 nhu vay méi co thé phét huy hét kha nang cua doi ngii nhan vién trong
cong ty.

2.3.3. Nhan t6 thudc vé méi trwong bén ngoai.

Péi thii canh tranh: O mét vi thé cao nén cong ty co tac dong nhiéu dén
dong luc lap dong caa nhan vién. Cong ty ciing tao ra sac hit manh mé déi
v6i CBNV. Rét nhiéu nhan sy méi ¢ céc cong ty ddi thu canh tranh trong
nganh, ciing nhu nhan sy tai c&c nganh nghé khéc da tac dong 1am cho nguoi
lao dong & day s& phai ¢d gang lam viéc hon d@é tranh bi sa thai. Mt khéc, khi
duoc 1am viéc trong cdng ty c6 tudi doi vala thuong hiéu co tiéng, cb vi thé
cao, hguoi lap dong cd sur hai 1ong vi cong viéc ma ho dang lam la mong uwéce
cua nhiéu nguoi khéc. Tuy nhién, khéng phai vi tri cdng viéc nao caa cong ty
ciing du hap dan dé niu gir ngudi tai. Tinh trang nhan sy chuyén viéc qua ddi
tha canh tranh van con boi ché do d&i ngd cua ddi phuong tét hon SASCO ¢
thé cho ho.
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Chinh sach phép lugt: Trong diéu kién nuéc ta dang hoan thién hé théng
chinh sach, phép luat thi chinh sach phép luat caa Nha nuéc vé van dé lao
dong c6 nhiéu thay dbi, anh huong [6n d¢én dong luc lao dong caa NLD nhu
chinh séch vé tién luong (lwong toi thiéu, quy dinh tra lwong 1am thém
gio,...), quy dinh vé thoi gio 1am viéc — nghi ngoi, ché d6 BHXH... c6 xu
hudng thay d6i c6 loi, quan tam hon téi NLD, gitp ho c6 dong luc |am viéc
cao hon. Chinh phu d& ban hanh Luat BHXH, thé hién sy quan tam dén cong
tac BHXH, day ciing la diéu kién quan trong 1am cho can bo nganh BHXH ¢
dong luc 1am viéc tét hon.

Khoa hoc céng nghé: Mic du, cdng ty d¢& dua vao tng dung nhiéu may
moc cdng nghé hién dai nham nang cao hiéu qua hoat dong nhung céc vi tri
cdng téc van can nhiéu nhan sy. Vi thé KH& CN vira c6 vai trd 1a cong cu hd
trg dic luc cho cdng viéc, vira tré thanh 1a dong luc, 1a don bay trong san
xuat; kich thich nguoi lao d¢ong c6 dong luc 1am viéc dé hoan thanh tét hon
nhiém vu.

2.4. Panh gia chung
2.4.1. Nhirng thanh twu dat dwoc

Vé tién luong, tién thueng, phic loi:

Viéc tra luong gin voi ngdy cong thuc té va hé sd lwong tao ra sy cong
bing, khuyén khich can bd cdng nhan vién di 1am day da hon. Cong ty &p
dung mét muc tién thuong dua trén ngdy cdng lao dong thuc té da khuyén
khich cén b cdng nhan viéc di 1am day du hon. Coéng ty da duara nhirng mac
phu cap trach nhiém khéc nhau va phu cip tham nién, diéu nay khuyén khich
ho 1am viéc lau dai, gin bo véi doanh nghiép. Céc khoan trg cap duoc Cong
ty thuc hién theo quy dinh, tham chi con thuc hién cao hon so véi quy dinh,
dam bao thu nhap 6n dinh cho ngudi lao dong.

Cong thac tinh lwong va céch chi tra don gian, dé& hiéu vaduoc quy dinh
rat rd trong quy ché luong. Hang nam cong ty ludn lay y kén cong khai, dan

chu vé viéc siraddi, bd sung dé hoan thién quy ché luong. Céc hinh thac khen

78



thuang, cac ché do phc loi twong dbi day du vakip thoi tao khdng khi phan
khoi, niém tin cho d6i ngii cdng nhan vién.

Cong t&c phuc loi va dich vu da duoc cong ty thuc hién kha tét, nguoi
lao dong @& nhan dugc nhitng quyén loi chinh ¢ang ma ho c6 quyén duoc
hudng, ngoai viéc qui dinh caa nha nudc, cong ty da cd nhirng chinh sach hop
ly, 6 tinh nghia d6i véi nguoi lao dong da cod cdng déng gop cho cong ty
trong nhitng nam qua khoéng may gap phai nhirng rai ro, bat trac trong cudc
song.

Vé diéu kién va mdi trieong lam viéc: Cong ty dadam bao cung cap trang
bi day du co sd vat chat, phuong tién, ki thuat, phuong tién hé trg trong cong
viéc. Cung cip day du cac phuong tién hd trg, phong chéng rai ro, an toan vé
sinh lao dong, loai bo dugc phan ndo yéu té anh huong khong tét téi sic khoe
ngudi lao dong. Tao cam gi&c yén tdm cho nguoi lao dong mdi khi dén noi
lam viéc valam viéc cb hiéu qua. Cong ty da tao diéu kién thuan loi ddng thoi
x&y dung bau khéng khi 1am viéc coi ma, than thién, hoa déng trong tap thé
lao dong.

SASCO xay dung va phét trién mo t méi tru ong lam vie c chuyén
nghie p, na ngdo ng, no i dé cao tinh than chii do ng, sang tao, mdi ca
nhan phét huy téi dana ng luc, giata ng gia tri caa chinh ban than minh.
Gan két vatao do ng luc cho ta p thé tai khéi vian phong, SASCO da va
dang thic day sau ro ng va n hoa doanh nghie p. Cac hoat do ng no i
bo gidutinhsangtaonhu D6i vai thau hiéu, Gu 0 ngma tthanthie n,
Ngbi sao ban hang, Quan ly gioi, Tay la4 vang, Téi yéu no i téi lam; céac
chu o ngtrinh nghi mét nu &c ngoai, ho i thi &m nhac, ho i thi vé tranh
bao ve maitru ong lam phong phi thém doi sbng tinh than, tao niém hing
khoi trong cuo ¢ sdng va cdng vie ¢ cho nhan vién. D6 ciing 1a bi quyét dé
SASCO phét trién bén virng.
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2.4.2. Nhitng han ché va nguyén nhan

Vé tién lwong, viéc tra lwong theo thai gian mang tinh binh quan,
khong gan lién giira chat lwong va sb lweng lao @ong nén khoéng mang lai
cho nhan vién sr quan tam day da dén thanh qua lao déng ciaa minh,
khdng khuyén khich ho thuc hién ché do tiét kiém thoi gian. Nguoi lao dong
di 1am chi dé du ngdy cdng, khéng quan tam dén két qua cdng viéc, thiéu tinh
than tréch nhiém véi cong viéc. Tir d6 1am giam nang suat va hiéu qua lao
dong. Ngoai ra, quy ché tién luong caa cong ty chua cd sy phan chia hop Iy:
Cong téc thuc hién chi tra tién lwong giita cac chirc danh va chua thuc s
cdng bang. Mc lwong con co sy chénh éch [6n gitta céc vi tri viéc 1am; Viéc
xét tang lwong cua cdng ty chua co tiéu chi danh gia, do luong két qua cong
viéc, chu yéu van dya trén nhan xét cha quan cua céc Truong bd phan va
Phong hanh chinh - nhan sy. Céng ty ciing chwa xay dung dwoc hé théng
chi tiéu danh gia cu thé va khoa hec dé xac dinh hé sb lwong mét cach
chinh x&c nhat. Coéng ty chwa xay dwng dwec cho minh ban mé ta cong
viéc chinh thirc, day du va chi tiét.

Trong thoi gian qua, hé thong danh gid mac d¢6 hoadn thanh nhiém vu
cia cong ty con boc 16 nhidu han ché. Pa sb nguoi lao dong danh gia rang
tiéu chuin thuc hién cong viéc chua phi hop véi kha nang thuc hién cong
viéc cua minh. Bong thoi tiéu chuan thuc hién cdng viéc hién nay chua cap
nhat so vai cdng viéc trong thuc té. NLD chura duoc tham giavao quatrinh tu
danh gia mirc do hoan thanh cong viéc, ma két qua danh gia nay 1a do nguoi
|&nh dao truc tiép danh gia

Tao dong luc thdng qua tién thurong: Nguoi lao dong cua cong ty chua
hai 1ong véi ché do khen thuong hién tai, viéc xét khen thuong chua kip thoi
va co vé danh nhiéu vu & cho can bd quan tri. Viéc xét khen thuong cha yéu
van dua trén nhan xét chu quan cua cac Truong phong. Céch thic phan bd
tién thuong chua co quy trinh phan bé ciing nhu céng cu tinh todn chinh xéc

dya trén hiéu qua cdng viéc thuc té, ¢an d¢én cong tac chia thuong cho nguoi
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lao dong thudng xuyén bi cham tré khéng ding theo ké hoach dé ra. Thoi
gian dinh tré nhan tién thuong khién cho dong luc 1am viéc cua nguoi 1ao
dong bi giam dang ké ciing nhu hiéu qua tao déng luc caa tién thuong S8
khéng dat nhu mong mudn.

Tao déng luc théng qua phuc lgi: Mac déng bao hiém cho nguoi lao
déng cua Cong ty chua & mac lwong phu hop véi thu nhap caa ho va chua
dong duoc 100% bao hiém cho nguoi lao dong ma maéi dat theo mirc luong
co ban.

Tao déng luc thdng qua phan tich cdng viéc ré rang lam co o bé tri, sir
dung nhan liec hop ly: Han ché 16n nhat cia cong ty va ciing 1a han ché c6 anh
huong dac biét dén muc tiéu tao dong luc 1am viéc cho nguoi lao dong do6 1a
cong tac phan tich cong viéc van con qua so sai, don gian vaviéc thuc hién nd
mang tinh hinh thiec. Hién nay, cac ban md ta cng viéc, bang yéu cau cong
viéc ddi véi nguoi thuc hién cong viéc va ban tiéu chuan thuc hién cong viéc
ciia cong ty van con chuahoan thién.

Tao dong luc thbng qua dao teo nhan lyc: Muc tiéu dao tao cua cong ty
moéi chi cha yéu tap trung vao khia canh dao tao, d&p (rng yéu cau cdng viéc
trudc mat ma hau nhu bo qua khia canh phét trién. Bi véi cong téc dao tao
va phét trién, cong ty da c6 sy quan tdm dén hoat dong ndy nhung van chua

hiéu qua do kinh phi ¢&o tao nguén nhan luc caa cdng ty con han hep.
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CHUONG 3: GIAl PHAP TAO PONG LUC THONG QUA THU LAO
LAO PONG TAI KHOI VAN PHONG CONG TY CO PHAN DICH VU
HANG KHONG SAN BAY TAN SON NHAT

3.1. Muc tiéu va phwong hwéng phét trién caa Khéi Vian phong Cong ty
Co phan Dich vu Hang khéng San bay Tan Son Nhit.

3.1.1. Muc tiéu phat trién.

SASCO theo dudi sy phét trién bén virng. Pay 1a nguyén tic va niém
tin xuyén sudt moi hanh dong caa ching téi, giip SASCO xé&c dinh diing muc
tiéu ciing nhu con dudng phét trién dai han: minh bach, trung thyc, cam két
chét luong va muc tiéu trong tirng dich vu tao dung uy tin doanh nghiép, gia
tang gia tri thuong hiéu, mang lai lgi ich cho khéch hang, cong dong, hai hoa
loi ich cua céc cd ddng vanguoi lao dong.

- Khéch hang latrong tam: La nha cung cap dich vu phi hang khéng chat
lwong cao, SASCO lay sy hai 1ong cua khach hang 1am trung tAm caa moi
hanh dong, tir d6 tao gia tri giatang cho di tac khach hang.

- Hé théng va quy trinh quan tri: X8y dwyng quan tri céng ty theo céc
chuan myc hie ndai, ttng bu ¢ x&y dung he  thdng quan tri rui ro hie u
qua. Phét trién bén virng trén nén tang dam bao an toan tai chinh, hoat do ng
kinh doanh lanh manh va minh bach.

- Pau tue ngudn nhan lyc: Tré thanh doanh nghie p cd mai tru  ong lam
vie clytu éng gilp nhan vién phét huy tot nhat kha na ng, déng gop vao
thanh tuu chung ctaa cong ty.

Muc tiéu phét trién caa cong ty téi nam 2025:

- Cung cap céac dich vu cao cip nham nang cao ning luc canh tranh cua
san bay qudc té Tan Son Nhit so vai c&c sAn bay khéc trong khu vuc.

- Pa dang thém céc hinh thic kinh doanh am thuc, bén 1é... d&p ung

phan khic khéch hang mai hang khong giaré, khéng cé nhu cau chi tiéu cao.
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- Pay manh quang ba trén cac phuong tién thdng tin dai ching, qua do
dua théng tin vé cang hang khéng, dich vu hang khéng tai hanh khéch trong
vangoai nudc, phét trién doi tac.

- Tang cudng cdng tac nghién tau thi truong, céc chuong trinh tiép thi,
khuyén ma hap dan dem dén nhitng trai nghiém tha vi cho hanh khach khi
dén san bay Tan Son Nhit.

3.1.2. Phwong hwéng phét trién

Nam 2015, SASCO chinh thirc 1a thanh vién Hoi dong doanh nghiép vi
sy phét trién bén virng Viét Nam. Clng céc tap doan, doanh nghiép Ién manh
hang dau Viét Nam, SASCO hoach dinh chién lugc dai han va trién khai
manh mé& cé&c hoat dong huéng dén sy phét trién bén virng va nang tam
thuong hiéu quéc gia trong tién trinh hoi nhap quéc té.

Ludn la mot trong nhirng tiéu chi hang dau trong dinh huéng phét trién
bén virng, nguon nhan luc dugc SASCO xem la xwong song va huyét mach
cia moi hoat dong kinh doanh. Ting truong chi ¢ thé duy tri on dinh nhat
khi duoc song hanh ciing doi ngii ¢é niang luc, tam huyét va gan két chat ché.
Hon hét, dong luc tang truong dén tir su hdi 1ong caa khéch hang va diéu d6
can phai dugc lan téatir chinh niém hanh phtic cuanhan vién.

Ky niém 25 nam thanh 1ap, SASCO day manh céc hoat dong ndi b, tén
vinh nhitng gia tri cét 16i ciacong ty vavun dap méi trueong lam viéc am &p,
khuyén khich tinh than d6i méi, sang tao cho doi ngii can bé cdng nhan vién.
Doi sbng vat chat, tinh than caa nguoi lao dong duoc quan tam, tao dugc sy
tin twong, hudng toi phét trién bén vitng. Thu nhap binh quan caa nguoi 1ao
dong uéc dat 21,5 triéu ddng, tang 14,5% so véi nam 2017.

Trong thoi gian téi, cdng ty s& xem xét lai co cau to chirc, ra soét lai doi
ngii lao dong dé 1ap ké hoach tuyén dung nhan luc, thuyén chuyén, luan
chuyén nhan su. Pé mo rong hoat dong sin xuat kinh doanh, cong ty phét
trién ngudn nhan luc tang ca vé s luong vachat luong.

Cong ty can quan tAm va chl trong toi cdng tac quan tri nhan luc. Bé
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moi hoat dong trong san xuat kinh doanh trong cdng ty c6 hiéu qua thi can
phai c6 ngudn nhan lec chat lugng cao. Do d6, cdng ty dé ra nhitng chinh
sach méi pht hop nham thu hit va gitt chan nhan tai gin bé véi to chic nham
thuc hién muc tiéu phét trién caa cdng ty 1a chinh phuc dinh cao. Vi muc
tiéu chién lugc nang cao uy tin caa cong ty, mé rong thi trudong, cong ty 3
phan dau xay dung mot doi ngii can bo, cdng nhan vién co trinh do, ki nang,
chuyén nghiép.

Phuong huéng phét trién téi nam 2025:

Phét trién thém san pham dich vu vamé ro  ng thi tru  ong hoat do ng
kinh doanh dong thoi tiép tuc gitr virng vi tri 1a nha cung cap dich vy s 1 tai
san bay qubc té Tan So n Nhit. Ta p trung khai théc hie u qua, téi u u
hoa doanh thu tur thi tru ong kinh doanh cha luc caa Cong ty tai sAn bay.
Tiép tuc dau tu , ndng cip, cai tao he thdng cac diém kinh doanh, ta ng
cu ong kiém sodt, cai tién chat lu ong dich vu, da dang hda san pham/ dich
vu dép trng céc phan khic khéch hang da dang. Phan bo ngudn luc pho hop
vGi quy mod vada c thu ting hoat do  ng. Pam bao day da ngudn vén cho
hoat do ng san xuét kinh doanh, gidm sét tinh hinh sir dung vén dam bao tinh
hic uqua thdng quacéc bie nphdpta ngcu ong codng tac kiém soét no |
bo , kiém soét dong tién, bam st cac chi tiéu ké hoach san xuat kinh doanh,
dé ra céc giai phdp kip thoi, pht hop dién bién thi tru ong. Giata ng do
nha ndie nthu o nghic uSASCOvacicthu o nghie unhénh. Bay
manh cac hoat do ng tiép thi truc tuyén vatiép thi tai diém ban ¢é mang lai
trai nghie m mua sim, sir dung dich vu tét nhat cho khéch hang. Xay dung
ngudbn nhan luc co trinh do  chuyén mén cao, hop Iy vé co  ciu, co théi
do 1am vie c tich cuc, hoan thanh st me nh va gia tri caa SASCO. Tiép
tuc gan liénthu nha p vai yéu cau cdng vie c, giatri cong vie ¢, hie uqua
lam vie c; dam bao cdng bangtrongno ibo , canhtranh trénthitru ong.

Trién khai c&c du én dau tu , du &n cai tao sira chita va nang cap céc

diém kinh doanh cua Céng ty theo ké hoach. Xem xét tha ty u u tién thuc
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hic n du & dam bao vie c sir dung ngudn vén co hie u qua téi da. Tim
kiém vaxemxétcdcco ho idautu tiémna ng, mang lai hic uqua phu
hop vai na ng luc vadinh hu  éng caa Cong ty.

3.2. Giai phap hoan thién cobng tac tra thu lao lao @ong tai khdi vin
phong cong ty SASCO.

3.2.1. Xay dwng ddi ngii chuyén lam cong tac tién lwong.

Tru &c hét, khi xay dung vathyuc hie ncongtac ddi ngo laodo ng
cong ty SASCO can x8y dung dugc mot doi ngii chuyén |am cdng tac tién
lwong, xac dinh rd muc tiéu déi ngo lao do ng. Nhitng nhan vién cua doi
ngii s¥ dugc tuyén chon theo tiéu chi:

- Tét nghie p céc tru ong dai hoc chuye n nganh lua t, quan tri nha n
luc, kinh té lao do ng.
-C6 it nhat 2 na m kinh nghie m, hiéu va nam viing cac quy dinh cia Nha
nu dcvétiénlu o ng, phiclgi, BHXH...

- Thanh thao vi tinh va n phong, tiéng Anh kha.

Trach nhiém caa doi nga trén |&:

- Ca pnha tcacchédo ,chinhsichvélaodo ngvavie clam

- Theo ddi chip hanhno iquy co ngty, xily kylua tlaodo ng

- Ca pnha thdso , Iy lichtrich ngang cianha nvie n, quanly ho
0 -Bé&ocdtinhhinhnha nsy,ca pnha tso dd to chuc.

- La p ké hoach tuyén dung, chuan bi quyét dinh tuyén dung.

- T chuc gido duc dinh hu éng cho nha nvie nméi

- La pvaquanly cacchu o ngtrinh dao tao

- Theo ddi hop déng lao do ng, soan thao hop déng lao do ng va thoa
thua ndaotaonu &c ngoai.

- Xa ydungcéc chédo chinhsichnha nsy.

Ngoai ra, doi ngii cong t&c tién luong can phai xac dinh du  oc muc tiéu cua
chinh sach dai ngo

- Can phai x&c dinh muc tiéu da ngo . Pau na m lathoi diém tot dé dé ra
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muc tiéu. Cac muc tiéu nay can phai cu thé, khéng xa voi va gan lién voi sy
phét trién kinh doanh caacong ty.

- CUng nhan vién x&c dinh muc tiéu: Nhan vién thu  ong 1a ngudn théng tin
tét nhat vé nhitng muc tiéu gan véi cdng vie ¢ cu thé nham gép phan lam
ta ng na ng suat chung, kha na ng d&p tng hay cac muc tiéu kinh doanh
khéc. Nho tham gia vao quatrinh xac dinh muc tiéu, ho s8 gat bo di sy khdng
hai longdovie cé@pda tmuctiéu tr phianhirng ngu oi quan ly.

- Thu ong xuyén danh gid lai cAc muc tiéu dé ¢am bao cac muc tiéu van con
y nghiava nhan vién van dang di dng hu 6ng.

Xac dinh du ¢c muc tiéu cua chinh sach déi ngo , congty bu 6c vao
qué trinh x&y dung chinh sach d8i ngo  ciaa minh. Hiéu du oc nhu cau caa
nhan vién laco s dé cong ty xdy dung co ché ddi ngo thoa dang, dap
rng nhitng nguye N vong caa can bo  cdng ngan vién trong kha na ng toi
da cho phép. R& rang, nhu cau cia con ngu oi l1a vd cing phong pht va
nhiéu khi rat phirc tap. Chinh vi ly do ndy ma khong it quan diém cho rang
vie ¢ tim hiéu va dap tng nhitng nhu cau caa ngu oi lao do ng la khéng
thé. Song, dé gitt du ¢c nhan vién va da c bie t | c&c nhan ta trong la
mo tvie clam vo clng can thiét. Cac cong ty st khic phuc du o¢c tinh
trang suy nghi cha quan cho ringta nglu o nglabie n phdp hie u qua
nhit dé giir chan ngu oi lao do ng.

Do d6, dé cong tac ddi ngo  tai chinh thuc sy dat hie  u qua thi tru éc
hét nhitng ngu  &i vach raké hoach, chinh sach phai langu oi ¢6 trinh do
cao, am hiéu rd tinh hinh cu thé cua doanh nghie p, nam bat rd nhirng quy
dinh caaNhaNu &c, nhitng va nban hu éng dan thi hanh vé céc ché do
tién lu o ng, tién thu ong, phu cip, tro cap, phic loi... danh cho ngu  oi
lao do ng, dé tir ¢6 x8y dung chinh sach d& ngo hop ly, vira dam bao dat
du o¢c muc tiéu cua cong ty, tuan thia nhitng quy dinh cia Nha Nu 6c¢, vua
dam bao quyén loi ciangu oilaodo ng.

Do ingdcanbo quan ly cdng tac dd ngod l1a nhirng ngu o di dau
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trong vie ¢ thuc thi cac chinh sach trén. Ngoai kién thic vé xay dung, thuc
thi ché do d& ngo nhaquan tri cin nang cao trinh do  vé cdng tac quan
ly. Khi ¢6 nha quan tri s3 dé dang chi dao cap du 6i thuc hie n nhitng chinh
sach ma minh x& dung mo t cach nhie t tinh va dat két qua cao. Thuc
hie ndiéu ndy, cong ty cantrién khai nhu  sau:

- Cong ty can trich tir loi nhua nhangna m mo t khoan nhit dinh dau tu
cho cbng tac dao tao cdn bo  quan ly, d&o tao trinh do  nang cao tay nghé
cho cdng nhan vién, st dung quy trong vie ¢ ga p ma t trao doi kinh
nghie m, moi chuyén gia vé d2o tao dé nhan vién trong cong ty trau doi kién
thirc va hiéu nhau ho n. Pa c bie t, cong ty cé thé xay dung he thong
danh gid sau ¢& tao nham rat kinh nghie m vé chu o ng trinh d2o tao,
chatlu ong, danh gid hoc vién sau khda dao tao.

- Thu ong xuyén té chirc danh giatrinh do  chuyén mén caado i ngil can
bo quan ly bang cach to chic cac ky thi hoa c kiém tra bang hinh thac
do t xuat théng qua cong vie c.

- Phai thyc hie n sét sao vie ¢ s dung quyén han di d6i voi trach nhie m
cua can bo , xdy dung céc bang dénh gia két cong vie ¢ dé xac dinh mac
do hoan thanh cbng vie c cuacan bo quan ly. Bang danh gia s¢ do céan
bo , ngu oi truc tiép thuc hie n nhie m vy, cdng vie € vangu oi lao
do nghoa cnhanviéndanh gia

3.2.2. Hoan thién cbng tac dinh mwc lao dgng.

Trong qua trinh 1am viéc NLD ludn ¢6 gang cong hién kha ning lao
dong cho doanh nghiép, néu nhu ho thay c6 co hoi phét trién thi NLD s& cang
¢6 ging hon nira trong qua trinh 1am viéc. Néu dép (ng dugc nhu cau ndy thi
day 1a mot trong nhirng bién phép thic day dong luc 1am viéc cia NLD. Nha
quan ly nén vach ra nhitng nac thang vi tri nghé nghiép, tao co hoi phét trién
cho NLP. Viéc tao diéu kién thing tién cho NLD thé hién dugc sy quan tam,
tin twong cualanh dao ddi véi canhan NLD.

Viéc thang tién phai dyatrén nhitng d6ng gop, thanh tich vakét qua thuc
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hién cong viéc va nang luc cia NLD. Ngoai ra, thiang tién phai dugc xem xét
mot cach nghiém tic, cdng bang, va tién hanh cong khai trong tap thé lao
dong. Vi vay, viéc dau tién ma cap quan ly caa cdng ty can xem xét dé thuc
hién 1a som xay dung quy trinh bd nhiém can cir vao trinh ¢6 chuyén mén, y
thirc va dao dirc cua ngudi duoc bd nhiém. Quy trinh ndy can lay y kién rong
réi trong nhan vién dé co duoc sy dan cha, céng bang.

*Thuc hie n theo nguyén tic cong bang, binh diang trong doanh nghiec p

Ngu oilao do ng s3 c6 phan ung tiéu cuc & mirc cao ho n néu cho
rang ho du oc ddi xir khéng cong bang so véi tru ong hop ho nha ndu oc
mirc d& ngo thdp nhu ng cdng bing. Nguyén tic cong bang doi hoi co
ché da ngo phan ang dang s dong gop cuacanhan ngu oi lao do  ng ddi
v6i hoat do  ng ciacong ty. Ngu oi laodo ng co déng gop nhiéu ho n doi
véi sy thanh céng ciacdngty ciannha ndu ocmucdéi ngo caoho n.

Cac cbng vie cvavi tri cé trach nhie mvado phirc tap trong thuc
hic ncacnhic mvutu o ngtu nhu nhau, doi hoi ky na ng, trinh do
va kinh nghie m tu o ng tu nhau can nha n du oc cé&c hinh thuc dai
ngo tu o ngtu. Cac hinh thirc thu 6ng, ghi nha n sy thanh cdng caa ca
nhan can phai du o¢c thuc hie nmo t cach thong nhat valién tuc. Trinh tu
dé thuc hie n céc chirc na ng ndy ciing can du oc xem xét mo t c&ch can
tha n dé dam bao sy cdng bang. Ngu oi lao do ng can phai du oc thdng
tin day du, rd rang vé cac tiéu chi dé danh gia sy thanh cong cua ho. Bong
thoi vie c thuc hie n céc hinh thirc d& ngo  phai kip thoi ¢é do ng vién
khuyén khich ngu oi lao do ng dang thoi diém.

Thuc hie n trién khai nguyén tic cdng bang, binh ding trong doanh
nghie p, c&c nhaquan tri phai thdng béo tit ca c&c van dé, c&c quy tic, chinh
sach trén bang théng béo cia cong ty hoa c trén trang thdng tin die n tir caa
cdng ty dé moi ngu i déu biét rd.

Nguyén tic cdng bang, binh dang chi du oc thuc hie n khi ban than

nha 1&nh dao la ngu oi cdng minh chinh tryc va céc quy dinh, quy tic cua
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cong ty phai rd rang, cu thé, dé [am ca n ca cho ngu i lao do ng nhin
nha n, danh gidcac suvie cciangnhu hoatdo ngcuacdngty.
* Hoan thie n cdng tac bé tri vasir dung lao do ng

Tur diéu kie n thuc té cho thiy cong tac bé tri va sir dung lao do ng
cua cong ty con nhiéu bat ca p, vie ¢ phan cdng cdng vie ¢ van gy ra
nhitng bat binh dang. Vie c trién khai chinh sch d&i ngo nhan lyc cua
cong ty chu a phu hop voi ké hoach dadu oc x8y dung. Do va v, vie ¢
hoan thie n cong tac bd tri va sir dung lao do ng trong tinh hinh hie n nay
lavie clam can thiét.
- Cong ty can thuc hie  n chinh sach luan chuyén can bo  khi xét thiy ho co
kha na ng vatrinh do ph hop véi vi tri khdc ho n nham tao diéu kie n
cho ho phé huy céc diém manh va khic phuc diém yéu caa minh.
- Khi phan céng nhie m vu, cdng vie ¢ phai pht hop véi nganh nghé, linh
vuc hoat do ng caa ho.
- Khéng phan céng nhie m vy, cong vie ¢ chdng chéo gitangu oi nay Véi
ngu oi kiahoa cnhitng cdngvie c¢khacnhaucaamo tngu oi.
- Giita c&c phong ban can phan téch nhie m vu, cdng vie ¢ rd rang gitp cho
vie cbbtrilaodo ngdu ocdé dang. Canthu ong xuyén danh giana ng
lwc, pham chat cua can bo  cdng nhan vién tao diéu kie n cho nhing
ngu oi cdkha na ngphét huy du ochétna ngluc caaminh.
-Coémo tsbcanbo dayénviqualautai mo tsdvitr, candu oc giao
thém nhic m vy, thay d6i vi tri dé ho c6 thé phéat hie ndu ¢c thém céc kha
na ng tiém tang dong thoi dé tranh cho ho ro i vao tinh trang lu oi sang
tao. Ma t khéc, khi bé tri cdng vie ¢ can xem xét theo nguye h vong cua
nhan vién, boi vi nhitng ngu  &i mong mudn thuc hie n cdng vie ¢ ho s& ¢d
tam huyét va nhie t tinh, ciing nhu  am hiéu vé cdng vie ¢, nhd d6é cdng
vie csidu ogcthuc hie ntétho nkhi giao cho ngu oi khéc. Chi c6 1am
ddng vie c, dang trinh do  chuyén mén, ddng va&i na ng luc, so thich thi

ngu oilaodo ng moi phét huy hét kha na ng cuaminh.
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Ngoai ra, can thuc hién cdng tac danh gia mot cach nghiém chinh va day
du dé két qua 1a nhirng con s biét néi va phan anh thuc dong gop cia nguoi
lao dong trong cong viéc. Bé thuc hién dugc diéu ndy thi can cac cap quan ly
tryc tiép valanh dao can gan gii, bam sat nhan vién hon nira.

3.2.3. Ap dung khoa hoc cdng nghé trong danh gia thuc hién cong viéc.

Phan tich cdng viéc dé quan ly hiéu qua l1a mot cach hoan hao dé bat
dau tbi wu hda hoat dong kinh doanh va hiéu suat lao ¢ong caa doanh nghiép.
Néu d6 1a diéu méi mé dbi doanh nghiép, meo nho 1a co thé bat dau véi thir
véi mot dau cong viéc don gian va giao viéc & cip d6 nhdm va ca nhan
trén phan mém.

Quan ly cdng viéc vé co ban la xir ly cac nhiém vu tir khi ban tao chiing cho
dén khi hoan thanh nhiém vu dé.
Cac buéc khi quan ly cdng viéc vagiao viéc la:

Tao nhiém vy, cdng viéc: Bat muc tiéu du an caa ban, bién chang thanh
c4c nhiém vu co thé thuc hién va thém céc chi tiét cé lién quan nhu thoi gian
thue hién nhiém vy, udc tinh thoi gian, c&c yéu té phu thudc, trang théi thuc
hién nhiém vu.

Sip xép va uu tién: Xem xét tat ca cac yéu té co thé anh huong dén
cdng viéc va deadlines cua ban. Sau do thiét 1ap tha tuy ma NLD s8 [am viéc
va hoan thanh tirng cdng viéc.

Giam sat va cap nhat qua trinh thuc hién cac cong viéc: Quatrinh quan
ly cong viéc thuc sy bat dau sau khi nha quan 1y tao ramat tac vu. Bat ky hoat
déng ndo ciing can dugc kiém soéd dé ¢am bao rang nhiém vu da duoc theo
d&i vaghi lai chinh xé&c cho dén khi hoan thanh.

Tham khao y kién chuyén gia hoac thué don vi xay dung Phan mém quan ly
cdng viéc theo chi sd KPI dic thu gilp cho SASCO c6 thé dénh gia NLD
chinh x&c hon, gilp nha quan Iy nam chic kha nang, nang luc cua nhan vién
ciing nhu trong tréch va cdng viéc cu thé ho phai 1am, tir d6 c6 dugc nhan xét

khéch quan hon dé khen thuong hodc dé bat.
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Tién hanh 14p dat cac thiét bi hién dai hd trg phan tich hanh vi nguoi lao dong
nhu Camera Al (sir dung tri tué¢ nhan tao) tir ¢6 nguoi quan ly co thé hiéu hon
vé dong lyc cia ngudi lao dong trong cdng viéc.

3.2.4. Cai tién cdng tac thi lao lao ddng cia Cong ty.

Tutru é6cdénnay, co sy xétthu ongciaco ngty laduatre nkha
na ng hoan thanh co ng vie c theo t6 hoa c theo nhém. Piéu ndy 3
khuyén khich moi ngu i trong t6 hoa ¢ nhdm s& doan két véi nhau. Tuy
nhie n, ma t khéc, nd lai 1am cho sy ¢ ging, nd luc phan diu cuating ca
nha n lai bi han ché. Moi ngu oi trong t6, nhdm co thé s kho ng ¢b ging
hét sic minh cho co ng vie ¢, nay sinh ta m Iy ¥ lai vao nhitng ngu  oi
khac. Viva y, Co ngty ne nkét hop ca hai hinh thac xét thu ong d6 |
xét thu ong duatre nkha na ng hoan thanh co ngvie ctheoté hoa ¢
theo nhém, dong thoi, ciing xét thu ong dua tre n kha na ng hoan thanh
CcO ng vie c cua tung ca nha n trong td, nhom do6. Véi hinh thirc xét
thu ong moi ndy, nd s phét huy du oc nhitng loi thé caa hinh thic xét
thu ongduatre nkha na ng hoadnthanhco ngvie ctheo to/ nhém, dong
thoi, no ciing tao do  ng luc cho ttng nha nvie n ¢ gang hét sicc minh cho
CO ngvie C.

Mo the thdng trao thu &ng va khién trach phi hop co thé la du dé
khuyén khich nha nvie n.Cécnha nve ndu oc khuyén khich rat cé thé
s8 lam vie c cha m chi ho nvahie uqua ho n. Co thé két hop he
thdng trao thu ong va khién trach ddi véi vie craquyét dinnvélu o ng,
thu &ng va céc hinh thac khichle¢ nha nvie nnhu lacécchu o ng
trinh du gc dong gop ¢ phan. Thu ang mo tlan —dyatre n s két hop
ciaphintra mlu o ngvamacdo nha nvie ndatdu oc muctie u
trongna m.

Can xem xét vie ctraothu ongchonha nvie nbangvie cchiaco
phantrong co ngty —vie c ho thuc thi cang tot thi sb lu ong co phan cang

nhiéu. Piéu ndy co nghia 1 n6 nam trong loi ich vé ma t tai chinh cho
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co ng ty dé thuc hic n va gia co phiéu s ta ng. Vie ¢ xem xét trao
thu ong c6 thé 1a mo t cach rit hie u qua nham khuyén khich nha n
vie n nhu ng phai hét sitc can tha n. Can gidm sét cac chu o ng trinh
trao thu ong mo t cach cantha n dé dam bao ring ching s c6 nhitng tac
do ngnhu mong doi.

Péi voi quy khen thu ong can hop ly hdaty le  phantra m dong gop
vao quy nay. Ngoai trich tir lgi nhua nvalu o ng hie uquaco ngty
ne ntrichty le phantra m cua nhitng ngu oi ¢6 thu nha p cao trong
co ng ty va khuyén khich ho tw nguye n déng gop vao quy khen thu ong
cuaco ngty.

Ngoai thu ong theo na m vadu én, co ng ty ne n thu 6ng hang
tuan dyatre nvie cdanh giathuchie nco ngvie cciaco ngnha n
vie nTru 6ngbo pha ncac phong ban la p bang danh gia thuc hie n
co ngvie c.Bang danh giachuyén vé phong Hanh chinh tong hop xem xét,
sau d¢6 chuyén Gidam déc co ng ty duye t lam ca n ct thu éng cho
ngu oi lao do ng. Vie c nay kho ng chi co6 téc dung tao do ng luc lam
vie ¢ cho ngu ¢i lao do ng ma danh gia sy thuc hie n co ng vie ¢
co ngbiangho n,kho ng délang phi thoi gianlam vie ccuaho nhu tinh
trang hie nnay mo tsd cadnbo van con thdi quen “di muo n, vé sém,
lam vie cchoqua’. Miacthu ongne ndu ocdu aramo tcachrd rang
tho ngquavie cthaolua nvaquyétdinhcaabanlanhdaoco ngty.

Hinh thic thu  ong c6 thé phong phti ho n vi du ngodi thu &ng bang
tién, co thé thu ong bang céac hinh thic khdc nhu  bang hie nva t... Lanh
dao can cd sy quan ta m dén doi song kho ng chi cianha nvie nmacua
ca giadinh ho vi cang co6 khi giadinhlamo tdo ng luc chinh gitp ho lam
vie ctétho n.

Vie c binh bau cac danh hie u thi dua hang thang ne n thuc hie n
truc tiép tai trng t6, ttng bo  pha N san xuat, tirng phong ban dé ¢am bao

tinh co ng bang da n chu, két qua binh bau tai caicbo pha nta p trung
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vé ho i déng khenthu ong caaco ngty dé xét duye tlai, sau dé co ng
khai tru Gctoanbo co ng nha nvie ntrong co ngty. Bé thuc hie n
vie ctho ngbdotdi ngu oilaodo ng, 0 ngty céthé xa y dung ban tin
dung dé dan danh sach nhitng ngu  &i lao do ng, cacbo pha n san xuat va
cac phong ban dat céc danh hie u thi dua hang thang.

Can chi y khen thu ong phai kip thoi, tranh hie n tu ong khen
thu ong cha m tré vi néu cha m tré khen thu ong kho ng kip thoi 3
kho ng phét huy tinh kich thich caatién thu ong, tién thu ong S8 it co tac
dung. Vie cchithu ¢ng phai co ng bang, khach quan dia vao sy dong gop
cuating canha n, vathanh tich chung ciaa ca nhom, deavao miac do  phic
tap vamirc do  hoadn thanh co ng vie c caating ngu oi dé chiathu éng
cho co ng bang hop ly, trénh tinh trang pha n phdi binh qua n tién
thu ong. C6 nhu va y méi kich thich long ha ng say lao do ng, su
nhie ttinhtrongco ngvie cVéitinhthansangtao ciangu oilaodo ng.
3.2.5. Té chitc noi 1am viéc va nang cao chat lweng méi trwong lam viéc

Mai truong 1am viéc 1a noi ma nguoi lao dong gan bo trong subt thoi
gian lam viéc, noi dién ra quatrinh thuc hién cong viéc caa NLD. Néu khong
duoc tao méi treong 1am viéc tot vakhdng duoc nang d& ung ho khi can thiét,
NLD st mat di dong luc [am viéc va dan danh mat nang luc tiém tang caaban
than ho.

Co so vat chat cang day du thi NSLD cang cao, hon nita giai phéngdugc
sirc lao dong chan tay 1am cho NLP thoai mé nhat trong cong viéc. Ban 1anh
dao can quan tam dén nhirng nhu cau trang bi phuong tién ki thuat cho nhan
vién dong thoi quan tam dén nhitng phuong tién sinh hoat chung nhu chd an,
chd nghi, céch sip xép bai tri noi 1am viéc sao cho tao dugc nhitng hiéu tng
t6t cho NLD.

To chic lao dong khoa hoc, tao bau khéng khi 1am viéc hoa dong than
thién. Bé quan hé ddong nghiép than thién, hd tro nhau trong quéa trinh thyc

hién céng viéc, co quan nén phét dong phong trao van nghé, thé duc thé thao
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trén dién rong va hé trg kinh phi hoat dong cho céc cau lac bo trong co quan
(d6i van nghé caa doan thanh nién, bong d4, cau 16ng, bong ban...). T chirc
céc chuong trinh giao luu vin thé my véi cac co quan ban, tao diéu kién cho
NLD tham gia vao céc phong trao do dia phuong phat d¢ong. Céc phong trao
can huéng vao cdng viéc vadoi sbng, cd muc tiéu, chi tiéu, hinh thie to chuc,
bién phép cu thé, dugc sy ung hd caa tap thé lao dong. Khdng nhirng thé, cac
phong trao can c6 nhitng phan thudng kich thich dong thoi cac két qua phai
duoc danh gia mot cach cong bang va cong khai.

M®&i truong van héa chinh la van hda trong doanh nghiép, latoan bo cac
giatri tao nén tinh than cua doanh nghiép, thé hién dudi cac quan niém vatap
quan, truyén thong an siu vao hoat dong cua doanh nghiép va chi phdi tinh
cam, suy nghi va hanh vi cia moi thanh vién trong doanh nghiép. Mai truong
van hoa lanh manh tao nén dong luc va dong co dé céc thanh vién dugc phét
huy moi kha nang vaté chat ciaminh dé dua doanh nghiép di ¢én thanh céng
mot cach bén viing.

Van hoé doanh nghiép |a luc lugng tinh than, tinh than ¢ day 1a toan bo
sy phan kich, canh tranh trong san xuat kinh doanh theo dlng nghia lanh
manh; vin hod doanh nghiép 1a luc lugng vat chat va tinh than caa doanh
nghiép. Su két hop hai hoa céc yéu té can thiét trong méi doanh nghiép dé tao
ra bau khéng khi 1am viéc hiang say cia NLD, tao ra nhiéu cua cai vat chat,
vat chat dugc tao ra mot phan st dung vao ta tao sic lao dong dé moi nguoi
lai tiép tuc lao dong sdng tao ra nhiéu san pham co chat lwong tét hon, va sb
lwong nhiéu hon. Bang nhitng quan niém khéc nhau ma ngudi ta tng Xt N6
ciing khéc nhau trong chinh mdi doanh nghiép.

Vin héa doanh nghiép c6 anh huong rat 16n ¢én cong tac tao dong luc
cho NLD, ¢ dau cé mbi truong lam viéc lanh manh, cac chinh s&ch quan ly
hop ly, phong céch 1anh dao hién dai thi ¢ d6 NLD s thiy thoai méi khi [am
viéc, ho lam viéc s& hiang say va tao ra thanh qua lao dong. Van hoa doanh

nghiép manh c6 sic 16i cudn céc thanh vién trong té chirc chap nhan gia tri
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cua td chac vathuc hién theo nd, ngod rand con cd tac dung hdi tu cac thanh
vién trong to chirc cd sy nhat tri cao, dinh huéng hanh vi lao dong 1am tang sy
lién két gitra nguoi lao dong véi doanh nghiép.

3.2.6. Ting cudong cac ngudn thu tao thu nhap cho nguwai lao dong

Qua dénh giéa thuc trang céng t&c d&i ngo tai chinh tai cdng ty cho thiy
nguyén nhan chinh caa hau hét nhitng han ché 1a do tinh hinh kinh doanh cua
cong ty ga p nhiéu khé kha n. Do va y, d6i véoi hoat do ng kinh doanh,
cong ty cinta ng cu ong nang cao hoat do ng san xuat kinh doanh, day
manh cac hoat do ng kinh doanh miii nhon Iam tién ¢é cho moi hoat do ng
cuadoanh nghie p. Hoat do ng san xuat kinh doanh phai dam bao phét trién
tét thi cong tac ddi ngo 1ao do ng méi du oc thuc hie n nhat quén, dong
bo vatrie tdé. Cac ké hoachdu oc xady dung méi cé thé trién khai tht.

- Cong ty can xem xét ki lu &ng céc du an tru  &c khi tham gia ddu thau
hoa c tién hanh trién khai thi cong, cong tac du béo thi tru ong can du oc
tién hanh chuan xac ho n nira.

- Ta p trung ngudn von cho céc du & kha thi va co kha na ng thu héi von
nhanh.

- Loai bo, khéng nha n thau cac du an yéu kém, khong kha thi.

- Thuc hie ntiét kie m trong céc cong trinh, quan ly cha t ché ho n nia
vie c sirdung cécngudnlucvaco sy va tchit.

Dé thuc hie ntétdu oc hoat do ng san xuat kinh doanh cdng ty cin xem
xét lai chiénlu gc vachinh sach kinh doanh caa minh, du ara nhitng chién
lu gc vachinh séch pht hop véi diéu kie n thuc té, véi nhu cau vatinh hinh
thi tru onghie ntai cing nhu kha na ngtai chinh caa cong ty.

- Can ct theo chi tiéu hé sd thuong hién nay cia SASCO, cong ty can xay
dung Phuong &n danh gia hiéu qua cong viéc dua trén céch thicc chim diém
chéo gitra cac phong ban nham gitp cho cdng tac do ludong nang luc 1am viéc
bam sét thyc té hon dong thoi tao dong luc cho nguoi lao dong khién ho phai

phdi hop chat ché véi dong nghiép ¢ cac don vi dé dat dugc mic dénh gia
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xtng dang vai thanh qua tao ratir d6 gép phan gilp tang nang suat chung chp
toan thé cong ty ciing nhu day manh ké hoach hda quy trinh tra luong cu thé
theo cong thirc dé xuat nhu sau:
Phan phéi tién thuéng ciia nguoi 1ao dong (Tawi)
To: = QTgpi X TL; XHS thuwong

NV "5 TLi x HS thuong

Trong do:

- Tnwvi: Tién thuong san xuat kinh doanh ciia nguoi thi i

- QTpp;: Quy thuong bo phan (don vi) thir i

- TL; : (Tién lwong + thuong Hiéu qua cdng viéc + Luong ton) binh quan trong quy (khdng
tinh thoi gian thu viéc.

- Hé sb thuang : duoc tinh dwa trén mirc 46 hoan thanh nhiém vu caangudi thi | vadiém
binh quan dénh gia chéo caaBo phani ( VD: > 3.7 HST 3 141.2; <3.7 HST s 141.10)

3.3. Khuyén nghi

Conngu oi langudn luc quan trong nhat caia mdi to chac néi riéng va cua ca
mdi qudc gia ndi chung. Va y dé qudc gia ciing nhu  céc to chirc doanh
nghie p ton tai va phét trién khdng ngirng thi vie ¢ chd trong dén nang cao
doi sdng va t vadoi sdng tinh than cho ngu  oi lao do  ng. Trong nén kinh
té nhiéu canh tranh nhu  hie nnay thi da ngo lao do ng chinh lavie c
céc to chuc doanh nghie p candautu  vacoi trong.

Dudi ddy lamot sb khuyén nghi d6i véi nha nudc va cdng ty SASCO dé tang
tinh hiéu qua ctaa cac bién php tao dong luc cho NLD thédng qua thu lao lao
dong.

@  Khuyén nghi déi véi nha nuéc:

Hie n nay cac doanh nghie p caaVie tNam déuvu oéng phai mo ttinh
trang chung la chat lu ong ngudn nha n luc dau vao chu adép tng du oc
nhu cau caa nha tuyén dung, mic do  dao tao thap gan 20%. Ngu oi lao
do ng mubn du oc d&o tao thi lai phai tra tién trong khi diéu kie n caa ho
lai han ché. Cé&c doanh nghie p thi kho ng du na ng luc vé tai chinh dé co
thé ddo tao lai todn bo . Viva y, Nhanu &cne n cd nhitng hd tro vé gido

duc nhu sau:
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- P20 tao c&c nha quan ly, tho ng qua cac khoé d&o tao ngan han, céc khoa
huin luye n, giGp ho am hiéu ho n vé lua t phédp, kinh té, co ng
nghe ..d& tao cac kj na ng quan ly tho ng qua céc 16p ngan han, céc
chu o ngtrinh ho i thao...

- Thanh la p céc trung ta m d2o tao ciing nhu  bdi du &ng vé quan ly:
ta ng diu tu cho céc trung ta m day nghé & diaphu o ng, xa y dung
Ccéc trung ta m d&p ung nhu cau thuc té, Nhanu  &c khuyén khich cac doanh
nghie p tu ddo tao bang cach trich mo t phan thué dé lai la p quy d&o tao.

- Pho biéncactho ngtinvélua tphdpnhu :chédo tiénlu o ng, phic
loi bat buo c...tho ng quacéc phu o ngtie ntho ngtin dai ching, cac
budi ho i thao chuye n dé.

- Be n canh d0, ciing can c6 c&c trung ta m kiém nghie m, dénh gia chat
lu ongdauraciacéactru ong dao tao.

- Ngoai ra, vie ¢ cung cap tho ng tin cho céc doanh nghie p vé nha n sy
ciing lavie clam can khuyén khich: Két hop véi céc doanh nghie  p mé céc
ho i cho vie clam (co thé ngay tai cac tru ong dai hoc, cao ding...), cac
chu o ngtrinhtiép xtc gittasinh vie nvanhadoanh nghie p.

-Xa ydyngvahoanthic nho nvéhe théngco s hating, he théng
giao tho ng, die nnu &c, két hop véi c&c doanh nghie pxa y dung nha g
chongu oilaodo ngvéi giathap.

- Chinh s&ch ho  khau d6i voi ngu oi lao do  ng can ¢ sy diéu chinh. Khi
doanh nghie p x&c nha n ngu oi lao do ng dang lam vie c tai co SO
minh thuo ¢ dia ban do dia phu o ng quan ly va ngu oi lao do ng co
nguye nvong nha p khau sau thoi gian da ng ky tam trd tam vang va lam
vie ¢ (6- 12 thang) thi chinh quyén so tai tao diéu kie ncho ho nha p khau
chinh thuec.

- Cudi cuing, Nhanu &c can co nhirng bie  n phap kim gia sinh hoat dé tién
lu o ngthucté dambaochongu oilaodo ng.

@  Khuyén nghj vé diéu kién tao dong luc qua thil [ao lao déng tai cong ty
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DPé ¢ diéu kie n tao do ng luc cho ngu oi lao do ng mo t céch
hoadn thie n nhit, co ngty can cd ta chinh manh. Muén nhu va vy, can
cit giam nhitng chi phi kho ng can thiét, tiét kie m dén muc toi da co thé,
hop Iy hoAbo may té chirc va tao ra nhiéu lgi nhua n trong san xuat kinh
doanh. Mubn tao ra nhiéu lgi nhua n thi lie n quan dén rat nhiéu van dé
khéc nhau, trong d6 céc yéu té kinh doanh nhu : Nghie n ciu thi tru  ong,
la p ké hoach, marketing....co ngty ne nchado ngdadang hoalinh vuc
hoat do ngvata ngcu ong san xuat, dy tridu oc sy giata ng vé chi phi
do gidca nguye nva tlie uta ng cao dé co nhitng séch lu oc hop ly
khién cho gia thanh san pham kho ng ta ng qua cao ma van d&p tng vé
ma tchitlu ong, an toan ve sinh thuc pham. Ho n hét, co ng ty can
quan ta m nhiéu ho n niratéi doi sbng ciangu oi lao do ng, cai thie n
c4c mdi quan he trong co ngty, xa y dung hoan thic n cac he thdng
co ng cu nhu trinh by & tre n dé co thé tao do ng luc cho lao do ng

mo t cach tot nhat.

KET LUAN

Tao dong luc 1am viéc lamot doi hoi tat yéu bai nd tac dong truc tiép toi
s ton tai va phét trién cua doanh nghiép. Bong luc [am viéc 1a sy khao khét
khing dinh nang luc vaty nguyén caa ban than nham phét huy moi nd luc dé
dat dugc muc tiéu ca nhan va muc tiéu cua doanh nghiép. Bé tao dong luc cho
NLD doanh nghiép can van dung mot cac hé thong cac chinh sach, céc bién
phép, céch thirc quan Iy nham 1am cho ho c6 dong luc trong cong viéc, thic
day ho hai 1ong hon véi cdng viéc va mong mudn dugc déng gop cho doanh
nghiép. Vi vay, viéc tao dong luc lao dong dé nang cao nang suat, chit lugng
va hiéu qua 1am viéc caa NLD s8 gop phan quan trong vao thanh cdng cua
don vi. Nhan thic dugc tim quan trong d6, Cong ty CP SASCO d4& rat chl

trong dén cong tac tao dong luc cho NLD nham tao ra mot doi ngi lao dong
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co trinh do, chuy&n mén, gan bo véi don vi, hing hé, nhiét tinh trng cong
viéc. Trong thoi gian qua, cong tac ndy da dat dugc nhiéu thanh tyu dang ké,
tuy nhién van con nhiéu mit han ché dan dén hiéu qua 1am viéc chua ceo.
Trén co s& nghién ciru, phan tich cach yéu t té thuoc chinh sach va méi
truong 1am viéc caa don vi két hop véi théng tin thu dugc tir viéc khao sat y
kién NLD, tir d6 chi ramot sb uu diém, han ché va dé xuat mot sd giai phap
nham hoan thién cong tac tao dong luc lao dong cho don vi.

Luan van dugc sy huéng dan va gilp d& tan tinh caa TS. Hoang Thanh
Tung va toan thé cac ddng nghiép trong cdng ty ¢6 phan SASCO. Luan vin
vira c6 nhirng déng gop ca vé mat khoa hoc va trng dung thyuc tién. Luan van
da nghién ciru mot cach co hé thdng vé van dé 1y luan vé tao dong luc 1am
viéc thdng qua nghién ctru thu lao lao dong. Luan van phén tich, danh gia
thuc trang cong tac tao dong luc [am viéc, 1am rd nhitng thanh tuu va han ché,
tim nguyén nhan cua nhitng han ché, dé xuit céc giai phdp méi vé cong téc
tao dong luc cho nguoi lao dong tai cong ty. Cac giai phap mang tinh thyuc
tién cao. Két qua nghién ctru cia luan van s3 1atai liéu tham khao bo ich cho
c4c nha quan tri trong cdng ty vé viéc xay dung chinh séch tao dong luc lam
viéc. Tuy nhién, do diéu kién han ché, nhitng giai phdp dua ra ciing chi dirng
lai & mirc d6 1a& nhitng goi v, dé xuat, can co sy chi tiét cu thé hoa trong qua
trinh thyc hién. Nhitng ly luan va sb liéu can ci trén day khong tranh khoi
nhitng khiém khuyét mang tinh chi quan. Trong qué trinh thyc hién dé tai,
mac du rit cd gang nhung do tam nhin con han ché nén tac gia khéng tranh
khoi nhitng sai sot trong qué trinh viét luan vin, t&c gia mong nhan dwoc s

gop y cua céc thay, cd vacéc ban dé luan van duoc hoan thién hon.
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PHU LUC
PHIEU KHAO SAT NGHIEN CUU THU LAO LAO PONG

Xin chao Anh/Chi.

Xin phép va rit mong Anh/Chi b6t chat thoi gian d¢é tham gia dong gop v

kién mot céch khéach quan nhat. Théng tin ma Anh/Chi trao dbi s& duoc gt bi

mat va chi sir dung cho muc dich nghién ciu. Thoi gian trao dbi chi trong vai

ph(t, rat mong Anh/Chj gitp d5.

Cam on Anh/Chi rat nhiéul

I Muc do uu tién cac nhu cau cia can bd nhan vién

Nhu cau

B

Thiw
hang

Thu nhap cao vathoa dang.

Ché d6 phuc loi tot

Cong viéc 6n dinh

Diéu kién lam viéc tot

Quan hé trong tap thé tot

C0 co hdi hoc tap nang cao trinh d6

CO6 co hoi thang tién

Cong viéc phu hop vai kha nan so truong

buoc tham gia céc hoat dong van hoa

van nghé

[I.  Mikc d tao dong lwc caa thu lao lao dgng

Chi ddn: Anh/Chi khoanh tron vao lya chon pht hop nhit trong tirng phét

biéu sau.
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Hoan .
to3n ) ) Hoan
. N Khoéng | Khéng | Pong | toan
CEE MY e ggggg dongy |y kién |y dong
- y ’
A.Panh gid ve tien lwong
Muc @6 kip thoi trong tra luong 1 2 3 4 5
Tién Iu’qng tl_rfyng ung so vaéi khoi 1 5 3 4 5
luong cOng viéc
Tién luong pht hop vai thi truong | 1 2 3 4 5
Tang lwong dua trén két qua danh
AT . . 1 2 3 4 5
gia ca nhan thyc hién cong viéc.
B. Mirc d) hep Iy cia ché dd
khuyen khich khen thwéng
E olr gh thirc khen thuong day du, phu 1 5 3 4 5
Chinh sach khen thuong co gia tri
khuyén khich cao L2 3 4 |°
Tiéu chi khen thuong ro rang, hop
ly, cong bang, gan véi nd lyc lam | 1 2 3 4 5
Viéc.
Cpng tac danh gia khen thuong 1 5 3 4 5
dung ldc.
C. Panh gia vé chinh sach phc
loi
H7|éu Ab|ét rd chinh sach phuc loi 1 5 3 4 5
cuacong ty ’
C:I' cham lo |61 doi song nguoi lao 1 5 3 4 5
dong
Thyc hién day du céc ché do
BHXH, BHYT, BHTN. L 2 3 4 0
P‘huc Iq|\ tot hon cac cong ty khéc 1 5 3 4 5
cung nganh ’
Chinh séach phtc loi khién t6i gin
L e A < X N 1 2 3 4 5
b6 véi cdng ty vanoi luc lam viéc.

Il. Sw hai long va dong lwc lam viéc cia nguoi lao dong ’
Chi dan: Anh/Chi khoanh tron vao lya chon phu hgp nhat trong tirng phat

biéu sau.
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Hoan .
toan N A > Hgan
Céc hang muc khoéng KAhong [(hgng pong tokan
A dongy |y kien |y dong
dong y
S y
E. Mwc do gan keét caa nhan
TOi san sang lam viéc cham chi
hon hién tai dé giup cong ty 1 2 3 4 5
thanh cong
Mac d6 gan bo véi cong ty cua
t0i khé thap L 2 3 4 s
TOl nha_rj thAa_y \coAnh|eu gia tri 1 5 3 4 5
chung gitra tdi vacong ty
(E(_)ng _ty\truy_eAn cam hang tot cho 1 5 3 4 5
tdi khi lam viéc
TOi rat Atu: hao khi dugc lam viéc 1 5 3 4 5
trong cong ty
T?| e Iam bat\ClI c_opg ty viec gl | 4 5 3 4 5
dé cotiep tuc lam viéc tai day
Toi ¢ tir choi cdng viéc khac vai
muc luong cao hon d¢ & lai cong | 1 2 3 4 5
F. Mic d¢ hai long trong cong
Toi darat nd luclam viéc 1 2 3 4 5
T?| I ‘u_on_ co gang_ Atan dung triét 1 5 3 4 5
dé thoi gian lam viéc.
T9| qup dat thanh tich cao trong 1 5 3 4 5
cong Vviéc.
T(2| khong vi pham ndi quy/ ky 1 5 3 4 5
luat lao dong.

XIN CHAN THANH CAM ON!
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