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CHUONG 1

GIOI THIEU VE PE TAI NGHIEN CUU

1.1. Ly do lya chen dé tai

Béo céo ta chinh (BCTC) la phuong tién cung cip théng tin vé tinh hinh tai
chinh va két qua kinh doanh caa doanh nghiép cho cac ddi twong can quan tam.
Phén tich BCTC gitp céc nha quan tri doanh nghiép danh gia thuc trang téi chinh,
trién vong phét trién caa don vi dé tir d6 dua ra cac quyét dinh. Bdi véi nha dau tu,
phéan tich béo céo tai chinh gidp ho nhan biét kha nang tai chinh, tinh hinh sir dung
céc loai tai san, nguon vén, kha nang sinh 16i va du béo tinh trang tai chinh cua
doanh nghiép trong tuong lai dé co quyét dinh hiéu qua nhat.

Nhu vay, phén tich BCTC déng mot vai tro quan trong va qua dé gitp cho
nhitng ngudi sir dung BCTC caa doanh nghiép néi chung va caa Cong ty Co phan
Nong nghiép va Thuc pham Ha Noi - Kinh Bic hiéu rd dugc tinh hinh tai chinh,
kha nang thanh todn, két qua kinh doanh; hiéu qua hoat dong ... dé qua dé ho xem
xét xem co duara cac quyét dinh kinh té c6 lién quan d¢én doanh nghiép khong.

Déi voi Cong ty C6 phan Néng nghiép va Thuc pham Ha Noi - Kinh Bic da
niém yét trén san chirng khodn Ha Noi, viéc phan tich béo céo tai chinh lai cang
quan trong hon nhim cung cip théng tin hitu ich cho céac ddi tuong quan tam, dic
biét cong ty hoat dong trong nganh ché bién lwong thuc. Mit khéc, Viét Nam van 1a
nudc ma nganh ndng nghiép chiém ty trong 16n thi Cong ty C6 phan Néng nghiép
va Thuc pham HaNoi - Kinh Bic lai cang phai hoat dong mét cach hiéu qua hon.

Chinh vi thé, tdi d& chon dé tai “ Phan tich béo céo tai chinh tai Cong ty Cé
phan Néng nghiép va Thec phdm Ha Ngi - Kinh Bac” 1am dé tai nghién ciu cho
luan van thac sy cia minh.

1.2. Téong quan nghién ciru

Trén thé gidi da cd nhitng nghién ciru vé phan tich BCTC caa doanh nghiép
nhu: Stickney (1990) nghién ciru viéc phan tich BCTC doanh nghiép trong mdi
quan hé véi cac nguyén tic chung cua ké todn, tap trung nghién ciru viéc phan tich
BCTC nham muc tiéu danh gialoi ich varui ro trong kinh doanh ciia doanh nghiép.
Stickney va Brown (1999) nghién ciu vé viéc trinh bay BCTC va phéan tich BCTC
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doanh nghiép vanghién ciru viéc s dung cac phuong phép toan hoc trong phén tich
BCTC...

Tai Viét Nam, c6 rat nhiéu téc gia lwa chon phan tich BCTC cua céc doanh
nghiép 1am luan van thac si. Co thé ké ¢én mot sb luan van tiéu biéu sau: Pham Thi
Thanh Thay (2011) véi dé tai Phan tich béo cdo tai chinh cia cac cong ty dai
chiing nganh Duoc Viét Nam, Chu Thi Cam Ha (2013) véi cong trinh Phan tich bao
céo tai chinh tgi Cong ty Nhyza Thiéu Nién Tien Phong, Tran Thi Luan (2015) véi
dé tai Phan tich bo céo tai chinh ciua Cong ty Co phan xi ming Vicem Bt Son,
Nguyén Thi Sam (2015) véi dé tai Phan tich b&o céo tai chinh tai Cong ty Co phan
diroc pham Nam Ha ...

Nhitng cong trinh nghién ctru cua cac tac gia trén day da cd nhirng déng gép
nhat dinh ké ca vé mat ly luan va thuc tién trong phan tich BCTC. Céc cong trinh
nghién cau trén déu mang tinh chat dac thd caa tirng nganh, ting doanh nghiép c6
nhitng loai hinh kinh doanh khéc nhau, d4 chi ra duoc nhitng diém manh, diém yéu
va dua ra nhitng giai phép rat cu thé cho céc cong ty. Tuy nhién, c&c cong trinh
nghién ciru ciing ¢6 nhirng ton tai nhu sau: Cong trinh nghién ciru caa téc gia Pham
Thi Thanh Thay (2011), Nguyén Thi Sam (2015) ciing chua phéan tich day du céc
nhém chi tiéu tai chinh can thiét, co duaraviéc phan tich hiéu qua sir dung chi phi
nhung chua thiy duoc kha niang kiém soét chi phi cia doanh nghiép. Cong trinh
nghién ciru caa Chu Thi Cam Ha (2013) di theo “Phén tich hé théng chi tiéu tai
chinh theo ngi dung kinh t&” nhung chua siu va day di cac nhdm chi tiéu tai chinh
can thiét. Cong trinh nghién ctu caa Tran Thi Luan (2015), mac di trinh bay kha
day du céc chi tiéu tai chinh nhung con tring lp céc chi tiéu.

Chinh vi thé, dé tai “Phan tich b&o céo tai chinh Coéng ty C6 phan Néng
nghiép va Thuc phiam Ha Noi - Kinh Bic” ciatéc gia virala cong trinh nghién ciru
dau tién vé phan tich BCTCCong ty C6 phan Néng nghiép va Thuc pham Ha Noi -
Kinh Bic virarat kinh nghiém va khic phuc nhirng han ché tir cac dé tai nghién ciru
truée ¢o lién quan dong thoi sir dung phuong phédp nghién ciru da dang va hién dai
hon.

1.3. Muc tiéu nghién ciu

Dyatrén co so ly luan vé phan tich BCTC doanh nghiép d& nghién ciru, luan

van tap trung di vao phan tich BCTC caa Cong ty C6 phan Noéng nghiép va Thuc
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pham Ha Noi - Kinh Bic tir d6 dé& xuat mot sd giai phép va kién nghi nhim nang
cao tinh hinh tai chinh vakét qua kinh doanh tai don vi nghién ciu.

1.4. Cau héi nghién ciru

Nghién cizu ndy duoc thuc hién nhamtrd |6i cac cAu héi nghién ciu sau:

- Phan tich BCTC doanh nghiép gém nhitng ndi dung co ban nao?

- Tinh hinh tai chinh vakét qua kinh doanh caa Cong ty C6 phan Néng nghiép
va Thuc pham HaNoi - Kinh Bic nhu thé ndo qua phan tich céc chi tiéu tai chinh?

- Qua phén tich BCTC, Cang ty C phan Néng nghiép va Thuc pham Ha Noi -
Kinh Bic cd nhitng diém manh, diém yéu n&o? Nhitng giai phdp ndo can duoc dua
radé nang cao nang lyc tai chinh ciia Cong ty?

1.5. Pdi twong va Pham vi nghién cieu

- Pi twong nghién ciu: Phan tich cac thong tin va chi tiéu trén BCTC cua
Cong ty Co phan Néng nghiép va Thuc pham Ha Noi - Kinh Bic.
- Pham vi nghién cau:

+ Khang gian: Phan tich BCTC caa Cong ty C6 phan Néng nghiép va Thuc
phiam Ha Nai - Kinh Bic.

+ Thoi gian: Sir dung céc s liéu lién quan dén BCTC Cong ty C6 phan Néng
nghiép va Thuc pham Ha Noi - Kinh Bic, giai doan 2016 — 2018.

+ Noi dung: Phan tich, danh gia BCTC cia Cong ty Co phan Néng nghiép
va Thuc pham Ha Noi - Kinh BAc, tir d6 trinh bay céc giai ph& nhim nang cao
nang luc ta chinh caa cong ty.

1.6. Phwong phép nghién ciu

Pé tai thu thap céc dir liéu tir BCTC, tir d6 tién hanh phan tich, danh gia cac
chi tiéu td chinh nhdm nang cao ning luc tai chinh caa Cong ty C6 phan Nong
nghiép va Thuc pham HaNoi - Kinh BAc.

- Ngudn dir lidu va phuong phép thu thap dir ligu:

+ Dir liéu vé co so ly luan phan tich BCTC doanh nghiép lay tir c&c gido trinh,
bai giang, bai béo uy tin.

+ Tai liéu gigi thiéu vé lich sir hinh thanh va phét trién caa Cong ty C6 phan
Néng nghiép va Thyuc pham Ha Noi - Kinh Bic.

+ Hé théng BCTC céc nam 2016, 2017, 2018 dugc lay tir website caa Cong ty
Cb phan Néng nghiép va Thuc pham Ha Néi - Kinh Bic.
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- Phan tich vaxu ly dir liéu: Trong qua trinh l1am dé tai nghién ciru, téc gia 3
sir dung nhiéu phuong phédp phan tich khac nhau nhu phirong phép so sanh, phuong
phép can ddi, phuong phép loai trir, két hop phan tich ngang va phan tich doc. Céc
phuong phap néu trén s¢ dugc sir dung linh hoat, phu hop véi tirng ndi dung phén
tich dé danh gia thyc trang tai chinh cuadoanh nghiép dudi nhiéu goc o khéac nhau
vanhiéu muc dich khac nhau.

Ngoai ra, t&c gia thuc hién phong van chuyén gia la ké toan truong céc cong
ty, giang vién co kién thirc chuyén mén vé phan tich tai chinh; tac gia con thyc hién
viéc quan sét thyc diatai phong ké toan cong ty.

1.7. P6Nng gop cia dé tai

- V& ly luan: Bé tai nghién ctru s3 gdp hoan thién hé théng hda co so ly luan
vé phan tich BCTC trong doanh nghiép tir 6 1a co so cho viéc &p dung phén tich
BCTC doanh nghi¢p.

- Vé thyc tidn: Can cir vao két qua phan tich BCTCcua Cong ty Co phan Néng
nghiép va Thuc phim Ha Noi - Kinh Bic, dé tai nghién ciu ndy s& gilp nhiing
nguoi quan tam c6 ca nhin téng quan vé tinh hinh tai chinh, hiéu qua hoat dong
kinh doanh caa cong ty, dong thoi phuc vu cho viéc ra quyét dinh ding dan. Mat
khéc, nhitng phan tich trong dé tai nay s co gia tri thuc tidn dbi voi cac doanh
nghiép khéc cung nganh.

1.8. Két cu cia dé tai

Pé tai nghién ciru duoc chialam 4 chuong:

Chwong 1: Giéi thiéu vé dé tai nghién ciru.

Chuwong 2: Co s ly luan vé phan tich bao céo tai chinh doanh nghiép.

Chuwong 3: Phan tich béo cao tai chinh ciia Cong ty Co phan Néng nghiép
va Thwc pham Ha Ndi - Kinh Bic.

Chuwong 4: Giai phap nang cao niang luc tai chinh ciaa Cong ty Cé phan

Nong nghiép va Thec pham Ha Néi - Kinh Bic.
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CHUONG 2
CO SO LY LUAN CHUNG VE PHAN TiCH BAO CAO TAI CHINH
DOANH NGHIEP

2.1. Khéi niém vé béo céo tai chinh va phan tich bo céo tai chinh

2.1.1. B4o céo tai chinh

Béo céo ta chinh (BCTC) la mét buc tranh tong hop phan anh tinh hinh tai
san, ngudn von, doanh thu, chi phi, két qua kinh doanh va céc quan hé tai chinh cua
doanh nghiép tai mot thoi diém hay thoi ky(Nguyén Ngoc Quang, 2011).

Chinh vi vay, hé thdng BCTC trong doanh nghiép cung cap cho nhiing d6i tuong
sir dung thdng tin v& tinh hinh kinh té - t&i chinh ciacéc quatrinh san xuit kinh doanh
dé tir d6 cac nhaquan tri dwaranhitng quyét dinh can thiét trong quan ly.

Hé thong BCTC ciia doanh nghiép gom4 logi béo céo chii yéu, do |1a&:

- Bang can d6i ké toan:

Bang can ddi ké toan 1amot trong nhitng BCTC tong hop phan anh tinh hinh tai
sin, nguon von va céc quan hé tai chinh ciia doanh nghiép tai mot thoi diém.

- Béo céo két qua hoat dong kinh doanh:

Béo céo két qua kinh doanh 1a mot trong nhitng BCTC téng hop phan anh tinh
hinh doanh thu, chi phi vakét qua caadoanh nghiép sau mot ky hoat dong.

- B4o céo luu chuyén tién té:

B4o céo luu chuyén tién té 12 BCTC tong hop nhim phan énh dong tién luu
chuyén trong ky, dé nhaquan tri duara cac quyét dinh tai trg cho ky téi.

- Thuyét minh BCTC:

Thuyét minh BCTC la mot trong BCTC tong hop nham giai trinh vabé sung
thém céc chi tiéu ma trén cac BCTC khéc chuathé hién hoidc thé hién chuaday du.

2.1.2. Phan tich bao cao tai chinh

PA cd rdt nhiéu quan diémvé khai ni¢m phan tich BCTC, tiéu biéu nhu:

Phan tich BCTC thyc cht 1a phan tich c&c chi tiéu tai chinh trén hé théng béo céo
hoac céc chi tiéu tai chinh mangudn thdng tin tir hé thdng béo cdo nham dénh giatinh
hinh tai chinh caadoanh nghiép, cung cip théng tin cho moi ddi turong cd nhu cau theo

nhitng muc tiéu khac nhau (Nguyén Ngoc Quang, 2011).
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Phan tich BCTC la quatrinh xem xét, kiém tra, d6i chiéu va so sanh sb liéu vé
tai chinh trong ky hién tai véi céc ky kinh doanh ¢& qua. Théng qua viéc phén tich
BCTC s cung cap cho nguoi sir dung théng tin ¢d thé danh giatiém nang, hiéu qua
kinh doanh ciing nhu rai ro vé tai chinh trong tuong lai ciia doanh nghiép(Nguyén
Nang Phuc, 2008).

Phan tich BCTC la quétrinh xem xét, kiém tra, d6i chiéu va so sanh sb liéu vé
ta chinh hién hanh va qua kha. Thong qua phéan tich BCTC, nguoi st dung thong
tin c6 thé danh giatiém nang, hiéu qua kinh doanh ciing nhu rai ro trong twong lai.

Phan tich BCTC laviéc sir dung c&c cdng cu va ki thuat phan tich dé xem xét
mbi quan hé giira céc chi tiéu trén BCTC, tir d6 danh gid vé tinh hinh tai chinh hién
tai ciing nhu du béo vé tinh hinh tai chinh trong trong lai caa doanh nghiép (Pham
Thi Thay, 2013).

Nhiing khéi niém vé phan tich BCTC ¢ trén da phan anh viéc phan tich BCTC
c6 y nghia rat quan trong dbi voi méi doanh nghiép, méi nganh, mdi dia phuong va
toan x&hoi. Phan tich BCTC nham cung cap nhitng thong tin hitu ich khéng chi cho
céc nha quan tri trong doanh nghiép ma cdn cung cip nhiing théng tin da dang,
phong pht cho céc déi tugng quan tam ca bén trong vabén ngodi doanh nghiép, bao
gom:

(i), Nhém nguoi sir dung théng tin bén trong doanh nghiép bao gdm chi so
hitu doanh nghiép, nha quan tri doanh nghiép va can bo, cdng nhén vién.

Ther nhat:Di vé6i cha so hitu doanh nghiép va nha quan tri doanh nghiép 1a
nhitng nguoi trec tiép quan ly doanh nghiép, ho can phai hiéu rd tinh hinh tai chinh
ciing nhu cé&c hoat dong khéc ciia doanh nghiép. Chinh vi vay, nhirng thong tin tir
phén tich BCTC s¢ danh giadugc kha nang tai chinh, hiéu qua hoat dong trong ting
giai doan, teng bo phan, kha nang sinh loi, kha nang tich lay lgi nhuan doanh
nghiép; céc théng tin ndy s& huéng céc quyét dinh cia Ban gidm ddc theo chiéu
hudng phtl hop véi thuc té caa doanh nghiép, nhu quyét dinh vé dau thau, huy dong
vén va phan phdi lgi nhuan; cac thdng tin tir phan tich BCTC la co so cho céc dy
todn tai chinh, ké hoach huy dong va dau tu von, 1a co s dua ra cc quyét dinh
trong dai han, gop phan cang cb uy tin, xay dung thwong hiéu doanh nghiép trong

nén kinh té thi trueong.
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Thit hai:D6i véi can bd, cdng nhadn vién |a nhitng nguoi c6 ngudn thu nhap
gan véi loi ich caa doanh nghiép, théng tin tir phan tich BCTC gip ho hiéu duoc
tinh 6n dinh va dinh huéng cdng viéc hién tai va twong lai d6i véi doanh nghiép.
Quadé, xay dung niém tin cua cén bo cdng nhan vién dbi vai tirng quyét dinh kinh
doanh ciia chu thé quan ly.

(i), Nhém nguoi sir dung thong tin bén ngoai doanh nghiép bao gom céc nha
dau tu, ngdn hang, nha cung cip, cac dbi thu canh tranh, c&c co quan chirc nang caa
Nhanudc,...

Thiz nhat: phan tich BCTC d6i véi céc nha dau tu 1a cac ¢d dong mua cb
phiéu, c&c cong ty gop vén lién doanh,... Cac nha dau tu quan tam tryc tiép dén gia
tri cua doanh nghiép, kha niang sinh loi caa vén, cach thirc phan chia lgi nhuan.
Pong thoi théng tin phan tich ciing gidp cho cac nha dau tu du dodn gia doanh
nghiép, du doén giatri ¢ phiéu, du dodn kha niang sinh 16i caavén, han ché cac rui
ro co thé xay ra.

Thi# hai:phan tich BCTC déi véi nhitng nguoi cho vay va cé&c to chic tin
dung. Trong céc doanh nghiép, von vay thuong chiém ty 18 tuong déi cao dé dép
ing nhu cau san xuét kinh doanh, do vay khi cho vay, nhirng déi tuong nay thuong
danh gia kha nang thanh todn ngan han, trung va dai han, kha niang sinh 1i, déng
thoi, du doén trién vong caa doanh nghiép trong tuong lai nham dua ra cac quyét
dinh cho vay pht hop véi tirng doanh nghiép, tir d6 han ché dén muc thip nhit rui
ro khi cho vay.

Thit ba: i voi nhacung cap, ho ciing rit quan tam dén tinh hinh tai chinh caa
doanh nghiép théng qua kha ning thanh todn dé quyét dinh xem c6 chinh sach bén
chiu vaquan hé ban hang 1&u da hay khéng.

Thit ti: D6 voi céc cdng ty kiém todn, céc thdng tin phan tich BCTC nham
xéc minh tinh khach quan vé tinh hinh tai chinh caa mét to chirc hoat dong, gidp
cho céc chuyén gia kiém toan du doédn dugc xu huéng tai chinh s xay ra dé nang
cao dd tin cay cua c&c quyét dinh.

Ther nam:D4i véi cée co quan quan Iy Nha nuéc, théng qua céc théng tin tir
phan tich BCTC dé dénh gia, kiém tra, kiém soét céc hoat dong kinh doanh, hoat
dong tai chinh tién té caa doanh nghiép c6 tudn thu theo ding chinh sach, ché d6 va

luat phép quy dinh khéng, cd co ché vé chinh sach thué hop ly, ...
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Nhu vy, vai trd ciaa phan tich BCTCla rat quan trong déi véi céc dbi tuong
quan tam theo tirng goc do khéac nhau. Tir @6, ho vira danh gia toan dién, tong hop,
khé quét, vira c6 thé xem xét mot céch chi tiét hoat dong tai chinh cia doanh
nghiép, tim ra nhitng diém manh va diém yéu vé hoat dong san xuat kinh doanh cua
doanh nghiép, dé nhan biét, phan doan, du béo va duara quyét dinh tai chinh, quyét
dinh tai trg vadau tu phu hop.

2.2. Phwong phap phén tich béo céo tai chinh

Phuong phép phan tich 1& cach thirc tiép can ddi teong phan tich da duogc thé
hién qua hé théng chi tiéu phan tich, dé biét duoc y nghia va méi quan hé hitu co
ctia c&c thong tin tir chi tiéu phan tich(Nguyén Ngoc Quang, 2011).

Céc phuong phép phéan tich BCTC d6 |& phuong phdp so sanh, phuong phap
can dbi, phuong phép loai trir,... Cac phuong phdp nay duoc sir dung mot cach linh
hoat, phi hop véi tirng ndi dung phan tich dé danh gia thyc trang tai chinh cia
doanh nghiép dudi theo nhiéu chiéu hudng khéc nhau va sir dung cho cé&c muc dich
dénh gia khac nhau.

2.2.1. Phwong phap so sanh

Phuong phép so sénh |a phuong phédp st dung phé bién va quan trong trong
phén tich kinh doanh n6i chung va BCTC ndi riéng. Khi thyc hién so sanh thuong
d6i chiéu céc chi tiéu tai chinh véi nhau dé biét dugc mic bién dong caa céc doi
tuong dang nghién ciiu. Két qua phuong phép so sanh thuong thé hién sd tuyét dbi,
sd twong dbi vasd trung binh (Nguyén Ngoc Quang, 2011).

Ngi dung cia phwong phap so sanh:

+ So séanh gitra sd thyuc té ky phan tich véi sb thuc té caa ky kinh doanh truéc
nham x&c dinh rd xu huéng thay doi, danh gia toc do tang truong hay giam di coa
cac hoat dong tai chinh cia doanh nghiép.

+ So sanh giita sd thuc té ky phan tich véi 6 ky ké hoach dé xéc dinh mac
phan du hoan thanh nhiém vu ké hoach trong moi mit caa hoat dong tai chinh.

+ So séanh giira s6 liéu cua doanh nghiép véi 6 liéu tién tién caa nganh nham
danh gia tinh hinh hoat dong san xuat kinh doanh caa doanh nghiép tét hay xau, kha

quan hay khong kha quan.



- Céac k' thugt so sanh bao gom:

+ So sanh bang sb tuyét ddi: 1a két qua caa phép trir gitra tri sb cua ky phan
tich so vai ky gbc cua céc chi tiéu kinh té, két qua so sénh biéu hién khdi luong quy
md cia cac hién tuong kinh té.

+ So sanh bang s twong ddi: 1a két qua caa phép chia, gittatri sb cua ky phan
tich so véi ky goc ciia c&c chi tiéu kinh té, két qua so sanh biéu hién két ciu, méi
quan hé, tc do phét trién, mirc phd bién caacéc hién twong kinh té.

+ So sénh bing sb binh quan: sb binh quéan 1a dang dic biét caa b tuyét ddi,
biéu hién tinh chit dac trung chung vé mat sd lwong, nham phan &nh dic diém
chung caiamét don vi, mot b phan, hay mot tong thé chung co cling mot tinh chét.

- Ung dung kyj thugdt co ban cia phwong phép so sanh

+ So sénh theo chiéu ngang: Phuong phép déi chiéu, so sanh tinh hinh bién
dong ca vé sb tuyét dbi vasd tuong ddi trén tirng chi tiéu, tirng khoan muc caating

thay thé nhan t5. Mirc chénh léch vé tri sd ciia chi tiéu nghién ctru trudc va sau
khi thay thé chinh laanh huong cia tirng nhan té téi tong thé chi tiéu phan tich.

Piéu kién & dung phuong phép nay |a méi quan hé céc nhan té dén chi tiéu
phan tich latryc tiép, cac nhan té anh huong cd quan hé tich sd hoic thuong sb Véi
céc chi tiéu phan tich va cac nhan t6 phai dugc sip xép theo trinh ty tir nhan t6 sb
lwong dén nhan t chat lwong.

Khi phan tich theo phuong phép ndy thi khéng duoc thay dbi trinh tu sip xép
caa céc nhan t6. Khi danh gia sy thay d6i ciamot nhan té thi gia dinh nhan t6 khéac
khong thay d6i nhung khdng duoc tach roi mdi quan hé caa céc nhan th.

M® hinh chung caa phuong phép nay duoc kha quét nhu sau:

Gia dinh chi tiéu Q can phan tich; Q tuy thudc vao 3 nhan t6 anh huong, theo
thir tw a, b va c; cac nhan té nay cd quan hé tich sd chi tiéu Q, tir d6 chi tiéu Q duoc
xécdinhcythé:Q=a.b.c

Néu quy uéc ky ké hoach dugc ky hiéu 1asd 0 (sb khéng) con ky thuc té duoc
ky hiéu bang s 1 (sb mot) - Tir quy wdc ndy, chi tiéu Q ky ké hoach vaky thuc té
1an lugt dugc xé&c dinh nhu sau:

Qo =a.bg.cpvaQl=a.b;.c

- S6 tuyét doi: AQ = Q;-Qy, trong d6 AQ 1a sd chénh léch tuyst d6i cua chi
tiéu phan tich gittaky phan tich vaky gdc.
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- S6 twong dbi: (Q./Qo) x 100

Céc nhan t6 anh huong:

AQa=a.bg.Co-a.bg. Co

AQp=a.bi.cp—a.by. ¢

AQc=a .by.ci—a;.by. ¢

Téng hop cé&c nhan t§ anh huong:

AQ=AQ, + AQy + AQ.

Trén co sv dd phan tich mic d6 anh huong caa tirng nhan té, can rat ranhiing
két luan va kién nghi nham nang cao hiéu qua cua chi tiéu phan tich.

2.2.2. Phwrong phép sé chénh Igch

Phuong phédp sb chénh léch |a phuong phép dwa vao sr anh huéng caa ting
nhan té dén chi tiéu phan tich. Phuong phép ndy duoc sir dung khi cac nhan t co
quan hé véi chi tiéu phan tich duoc biéu dién dudi dang tich, cac nhan té dwoc sip
xép theo thir ty nhan t6 sd lugng rdi dén nhan t6 chat lwong. Phuong phép ndy 1a
phuong phép rdt gon cua phuong phép thay thé lién hoan.

Khi thuc hién phuong phé&p nay, mudn phan tich sy anh huong cia mot nhan
t6 ta Iy phan chénh léch cia nhan té d6 nhan véi tri sb céc nhan t6 khéc, nhan t6
chua thay déi tri sd giit nguyén & ky goc,nhan té dathay doi tri s chuyén sang ky
phan tich, cir nhu thé cho téi hét.

2.2.3. M6 hinh tai chinh Dupont

M6 hinh tai chinh Dupont thudng duoc van dung dé phan tich méi lién hé giita
céc nhan t6 anh huong toi chi tiéu tai chinh can phéan tich. Nho sy phan tich mdi lién
hé gitra c&c nhan t6 ma b thé phét hién nhan t6 d& anh huong dén chi tiéu phan tich
theo mét trinh tu logic chat ch& va nha phan tich s3 nhan biét dugc cac nguyén nhan
vacai thién tinh trang yéu kém c6 thé xay dén.

M6 hinh ta chinh Dupont thuong dugc van dung dé phan tich ty suit sinh loi
cuatai sin (ROA), ty suat sinh 16i vén chii so hitu (ROE). Néu phan tich ty suat
sinh loi cuata san (ROA) thi c6 dang sau:

Ty suit LNST LNST Doanh thu thuan

snhlgicaa = = X (1.1

tai san Téng tai san Doanh thu thuan Tong tai san
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Dudi day laso dd md hinh phan tich tai chinh Dupont:

Ty suat sinh 1oi coatai san
[

v v
Ty suat sinh 11 doanh Vong quay
thu tai san
| |
LNST Doanh thu thuan Doanh thu thuan / Téng tai sin
| |
Doanh thu thuan Téng chi phi Tong TS Tong TS
ngan han + dai han
v V. v \/
Lo Chi phi Von vat tu Vén bang tién,
Chi phi ngoai f i o hy
SN XUAL san xuat hanghéa |+ phai thu

So' d6 2.1. M hinh phan tich tai chinh Dupont

Tir md hinh trén co thé thiy rang, dé nang cao kha nang sinh loi ciamét dong
td san ma doanh nghiép dang sir dung, quan tri doanh nghiép phai nghién ciu va
xem xét cO nhirng bién ph&p gi cho viéc nadng cao khdng ngirng kha nang sinh 16i
caadoanh thu va sy van dong ciata san.

Nhu vay, phan tich tai chinh theo mé hinh Dupont ¢6 y nghia rat 16n d6i véi
quan tri doanh nghiép, khdng nhitng dénh gid hiéu qua kinh doanh mot cach sau sic
va toan dién ma con danh gia day du va khach quan dén nhitng nhan t anh huong
dén hiéu qua kinh doanh. Tir d6 dé raduoc hé théng céc bién phédp ti mi va xac thuc
nham tang cuong cdng téc cai tién té chirc quan ly doanh nghiép, gdp phan khéng
ngimg nang cao hiéu qua kinh doanh caa doanh nghiép & cac ky kinh doanh tiép
theo.
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2.2.4. Phwrong phép lién h¢ can doi

Phuong phép lién hé can di 1a phuong phédp dua trén co s sy can bang vé
lwong gitta hai mat caa cac yéu té va cia quéa trinh kinh doanh. Khi céc chi tiéu
nhan t6 c6 quan hé véi céc chi tiéu phan tich duoc biéu hién dudi dang tong sb hoic
hiéu sb. Phuong phép lién hé can di dugc van dung dé xéc dinh s anh huong bang
murc chénh léch caa tirng nhan té gitra céc ky ( ky thuc té so véi ky ké hoach, ky
hién tai so vé6i ky truge), gitra cac nhan t mang tinh doc 1ap (Nguyén Ning Phuc,
2008).

2.3. N§i dung phéan tich bao cao tai chinh

2.3.1. Phan tich cdu tric tai chinh va tai tre' von

Phan tich ciu trdc tai chinh laviéc dénh giatinh hop Iy caa co cau nguon von
Xxét trong mdi lién hé véi co ciu tai san caa doanh nghiép. Phan tich chinh sach tai
trg von gilp c&c dbi tuong sir dung thdng tin nhan biét duoc chinh sach huy dong
vén trong mdi lién hé véi chién lugc kinh doanh caa doanh nghiép.

Déi voi noi b doanh nghiép, phan tich ciu trdc tai chinh laco so dé cac nha
quan tri doanh nghiép nhan dién dugc diém manh, diém yéu caa ciu tric tai chinh
hién tai, tir 6 tim ra bién phép dé dat duoc ciu tric tai chinh téi vu. Bén canh do,
phéan tich cau tric tai chinh ciing gidip cho c&c nha quan tri doanh nghiép thiy duoc
rai ro vé mit tai chinh, dé tir d6 cd giai phép kip thoi dé dua doanh nghiép tranh céac
rui ro khéng dang co.

Déi véi nhitng cha thé bén ngodi doanh nghiép, dic biét 1a cac nha cho vay,
nha cung cip tin dung ma doanh nghiép mudn vay, thi ho phan tich ciu trdc tai
chinh dé danh gia mirc d6 rui ro tin dung trudc khi raquyét dinh cho vay. Mt khéc,
phan tich mdi quan hé gitra nguon von vai tai san gitp cac nha cho vay déanh gia
kha ning b dip cho céc khoan no trong truong hop doanh nghiép gap rui ro pha
sin. Hay d6i voi cac nha quan Iy nha nudc, thi phan tich ciu tric tai chinh cua
doanh nghiép dé han ché nhitng bat 6n caa nén kinh té do doanh nghiép |am an
khéng hiéu qua vang quéanhiéu, co nguy co vé v& ng, pha san.

Phan tich ciu tric tai chinh bao gom: (i) Phéan tich co ciu tai san; (i) Phan tich

co CAu ngudn von; (iii) Phan tich mbi quan hé gittatai san vangudn vén.
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2.3.1.1. Phan tich co cdu tai sin

Phan tich co cau tai sin nham xem xét ty trong caatirng bo phan tai san trong
tong tai san gitra c&c ky véi nhau, cho phép nha quan ly danh giakhé quét tinh hinh
sir dung vdn ciing nhu phan bd vén cia doanh nghiép c6 hop ly vaéi nganh nghé,
linh vyc kinh doanh cia doanh nghiép hay khéng. Tir d6 gitp doanh nghiép duy tri
mot co cau tai san can déi b thé thi thiéu hda chi phi huy dong va tan dung téi da
cdng suit sir dung cuatai san.

Khi phan tich co ciu tai san, ching ta st dung phuong phép so séanh doc Véi
téng tai san, cAc loai tai san cu thé 1an luot dugc chiacho tong tai san dé xé&c dinh ty
trong ciia chiing trong tong tai san. Cong thac duoc xéac dinh nhu sau (Nguyén
Nang Phuc, 2008):

Ty trong cia tirng Giatri cha tirng b phan tai san
bd phan tai san chiém = x 100 (1.2)
trong téng tai san Téng tai san

Ngoai ra, dé cu thé va xem xét sy thay d6i cua tirng nhan t trong viéc phan
tich co ciu tai san, chiing ta co thé két hop phan tich doc va phan tich ngang, theo

mot bang tinh nhu sau (Nguyén Ngoc Quang, 2011):
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Bang 2.1. Phan tich co' ciu tai san

Ky goc Ky phan tich Chénh Igch
Tai sin S6 | Tytrong | So | Tytrong | S6 | Tytrong
tidn | (%) |titn | (%) | titn | (%)

A. Tai san ngan han

1. Tién va tiong duwong tién

2. Pau tir tai chinh ngan han

3. Phdi thu ngan hgn

4. Hang ton kho

5. Tai sdn dai han khac

B. Tai sian dai han

1. Phai thu dai hgn

2. Tai sin ¢c6 dinh

3. Pau tur tai chinh dai hgn

4. Tai san dai han khac

Téng cong

Nhin vao bang phan tich co ciu tai san, ching ta co thé thiy duoc sy bién
dong tang, giam ca vé sb tuyét doi va sd twong ddi caa cac chi tiéu trong phan tai
san cua doanh nghiép. Mit khéc, ta ciing co thé thiy duoc mic d6 anh huong caa
chi tiéu tai san trong tong tai san dé tir d6 co thé danh gia dugc khd quéat mirc do
anh huéng va dua ra nhirng chinh sach hop 1y dé dam bao co cu tai san trong
doanh nghiép.

2.3.1.2. Phan tich co cdu nguon von

Ngudn vén trong doanh nghiép gdom hai loai: vén chi so hitu vano phai tra:

+Vén chu so hitu 1a sd von cua cae chi s hitu, cac nha dau tu gop vao ban
dau va duoc bd sung thém trong qué trinh kinh doanh. Sy tang truong caa von chi
sd hiru theo thoi gian phan anh mic d6 doc 1ap vé tai chinh tao niém tin cho céc nha
dau tu bo tién vao doanh nghiép.

+ No phai tra phan anh sb vén cia doanh nghiép di chiém dung trong qua trinh
hoat dong san xuat kinh doanh. Nhitng khoan no nay mang tinh cam két va trach
nhiém thanh todn, chiza nhitng rai ro, tuy nhién véi ngudn von nay doanh nghiép c6

thé sir dung nhu mat don bay tai chinh, tang loi ich cho cac chu so hitu.
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Nhu vay, phan tich co ciu ngudn vén gitp cho c&c nhaquan tri nam duoc co
cau huy dong vén, biét duoc trach nhiém caa doanh nghiép véi cac nha cho vay,
nha cung cap, nguoi lao dong va dénh gia duoc mic d6 doc 1ap vé tai chinh ciing
nhu xu huéng bién dong caa co ciu ngudn von.

Khi phan tich co cdu ngudn von, ta sir dung phirong phép so sanh doc véi tong
nguon vén, cé&c loai nguon vén cu thé duoc chia cho tong ngudn von dé xéc dinh ty

trong ctia chding trong tong ngudn vén. Theo Nguyén Ning Phic (2008):

Ty trong ciia tirng Giatri ciia tirng b phan nguén vén
bé phan vén chiém = x 100 (1.3)
trong téng nguon vén Téng nguon von

Ngoai ra, dé cu thé va xem xét sy thay d6i cua tirng nhan t trong viéc phan
tich co ciu tai san, chiing ta co thé két hop phan tich doc va phéan tich ngang, theo

mdt bang tinh nhu sau (Nguyén Ngoc Quang, 2011):

Bing 2.2. Phan tich co cAu nguén vén

Ky gbc Ky phantich | Chénhlgch
S6 Ty Sb Ty Sb Ty
tien | trong | tién | trong | tién | trong
(%) (%) (%)

Nguén von

A. No phai tra

I. Nor ngan hgn

[1. No dai hgn

B. Nguén vén chi sb hiru

1. Nguon von chii s6 hiru

2. Nguon kinh phi va quy khac

Téng cong

Nhin vao bang phan tich co cau nguon vén & trén, taco thé thay duoc sy bién
dong tang giam ca vé s tuysét dbi va sd trong dbi ciia céc chi tiéu trong phan nguon
vén caa doanh nghiép. Néu phan vén cha so hitu cia doanh nghiép chiém ty 1é cao
ching to doanh nghiép c6 mirc d6 doc 1ap tai chinh cao, tao niém tin cho céc nha

dau tu vanguoi cho vay. Tuy nhién khong phai ty 18 cia vén cha so hitu cao bao
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gio ciing tét, boi doanh nghiép s& khong thé sir dung duoc don bay tai chinh tir cac
khoan no chiém dung nén mét co hoi dau tu sinh 1oi.

2.3.1.3. Phan tich myi quan hé gida tai sin va nguon von

Chinh sach huy dong va sir dung vén khong chi phan anh nhu cau vén cho
hoat dong ma con quan hé truc tiép dén an ninh tai chinh, dén hiéu qua sir dung vén
cua doanh nghiép, téc dong truc tiép dén hiéu qua kinh doanh ciing nhu rai ro kinh
doanh cua doanh nghiép. Vi thé, phan tich cau tric tai chinh ngoai phan tich co cau
tai san, co ciu ngudn vn con phan tich mdi quan hé gitra tdi san vangudn von dé
thiy dugc chinh séch sir dung von cua doanh nghiép.

Pé phan tich mdi quan hé gitratai san vanguon vén, cac nha phan tich thuong
Sir dung céc chi tiéu sau:

- Hé sb no o0 voi tai san (hé b no) (Nguyén Ngoc Quang, 2011):

No phai tra

Hé sb ng so véi tai san = (1.4)
Tai sin

Chi tiéu nay phan dnh muac do tai tro tai san caa doanh nghiép bang céc khoan
ne. Chi tiéu ndy cang cao ching to ta san cia doanh nghiép dugc hinh thanh chu
yéu tir c&c khoan no phai tra, |am cho mirc d6 phu thudc tai chinh caa doanh nghiép
ngay cang |on, kha niang doc 1ap vé tai chinh ngdy cang giam. Chi tiéu ndy rat quan
trong vai cac nha tin dung khi quyét dinh liéu c6 cho doanh nghiép vay tién hay 1a
khong.

Pé phan tich cy thé vaxem xét tirng nhan t6 anh huong, cong thirc hé sH N so

V6i tai san con duoc bién ddi nhu sau (Nguyén Ngoc Quang, 2011):

Hé sb ng Tai san - Vén CSH Vén CSH
sovei = = 1- —— =1-Hésbtaitro (1.5
tai sin Tai sin Nguén von

Theo cong thirc trén, dé giam hé sb no so vai tai san thi can ting hé b tai tro.
- Heé s tai san so véi von cha so hitu (Pon bay tai chinh):

Tai sin

Hé sb tai sin sovéi VCSH (1.6)

Vén CSH
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Chi tiéu nay phan ahh muc d6 dau tu tii san caa doanh nghiép bang vén chu
s& hiru. Chi tiéu nay cang cao chung to mirc do doc lap vé tai chinh cang giam do
téi san duoc dau tu nhidu boi cac khoan no.

Cong thirc caa chi tiéu ndy con dugc viét lai (Nguyén Ngoc Quang, 2011):

Hé sb tai sin VCSH + N¢ phai tra No phai tra
SO V6 = = 1+ .7
VCSH Von chi sé hiru \Von chi sé hiru

Nhu vay, dé giam hé sd tai san so véi vn cha so hitu, cac nha quan |y phai
tim moi bién ph&p nham giam ty 1& ng phai tra trén von chu so hitu nham tang
cuong tinh tu cha vé tai chinh.

2.3.2. Phan tich tinh hinh c6ng ng' va khd nang thanh toan

2.3.2.1. Phan tich tinh hinh cong ng

Tinh tu do canh tranh trong nén kinh té thi truong dang ngay cang thic day
nén kinh té phét trién, mat khéc, cac quan hé tai chinh phét sinh ngay cang nhiéu, da
dang dan dén tinh trang chiém dung vén caa nhau trén thi trudng la thuong xay ra,
dic biét dbi véi cac doanh nghiép cd nhu cau vén lén. Do vay, phan tich tinh hinh
cdng no phai thu, phai tra c6 y nghia quan trong trong qué trinh phét hién cac dau
hiéu rui ro tai chinh cd thé xay ra. Bén canh do, trong nén kinh té thi truong hau hét
cac doanh nghiép déu ty chu hoat dong tai chinh, 14y thu bu chi va thuc hién qua
trinh t& san xuat mo rong, chinh vi vay ma phan tich cdng no phai thu, phai tra
cang ¢ y nghia quan trong trong viéc cung cap nhitng théng tin vé co cau phai thu
dé dua ra cac bién phép thu hdi phi hop. Bong thoi thiy duoc co ciu cac khoan
phai tra dwara céc bién phép thanh todn kip thoi dé nang cao hiéu qua sir dung vén.

Phéan tich cdng ng phai thu

- Phén tich cac khoan phai thu

Céc khoan phai thu cia doanh nghiép bao gom: Phai thu khéch hang, tra truéc
cho nguoi béan, phai thu khéc,... Khi phén tich cac khoan phai thu, st dung phuong
phép so sanh doc, |y tirng khoan phai thu cu thé lan luot duoc chia cho tong céac
khoan phai thu dé xac dinh ty trong ciia chiing trong tong céc khoan phai thu:

Ty trong caa tirng Giatri caa tirng khoan phai thu
khoan phai thu trong = x 100 (1.8)
tong cac khoan phai thu Tong cac khoan phai thu
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Ngoai ra, dé cu thé va xem xé s thay ddi ciia tirng nhan tb trong viéc phan tich
co CAu tai san, chiing ta cd thé két hop phan tich doc va phan tich ngang, 1ap bang phan
tich co ciu tirng khoan phai thu tuong tw mau Bang phan tich co ciu tai san.

Qua viéc phan tich, gitp cho cac nha quan tri c6 thé dwa ra chinh séch thu hoi
cdng no kip thoi va phi hop véi tirng khoan phai thu, giam bét s5 vén bi chiém
dung, gop phan nang cao hiéu qua kinh doanh.

- Phén tich phai thu caa khéch hang

Trong céc khoan phai thu, phai thu caa khach hang thuong chiém ty trong 16n
va co y nghia quan trong ddi véi tinh hinh tai san caa doanh nghiép. Khi phéan tich
no phai thu khach hang, cac nha phéan tich thuong so sanh sb cudi ky vai sd dau ky
hoic qua nhiéu thoi diém dé thay quy md va toc do bién dong caa khoan phai thu
khéch hang, co cau ciia khoan phai thu khéach hang. Théng qua do, cac nha quan tri
c6 thé dua ra nhiing quyét dinh pht hop nhu ting cudng giam séat khoan phai thu
tirng khéch hang, dua ra céc chinh sach khuyén mai, chiét khau pht hop cho tirng
déi twong cu thé,...

Phén tich phai thu khach hang, nha phén tich thuong sir dung cac chi tiéu sau:

+ SH vong quay phai thu khach hang (Nguyén Ngoc Quang, 2011):

S6 vong quay Doanh thu thuan
phai thu = (2.9)

khach hang N¢ phai thu khach hang binh quan

Trong do:

- Ng phai thu khach hang binh quén dugc tinh nhu sau:
N phai thu S6 dw phai thu khach hang dau ky va cudi ky
khachhang = (1.10)
binh quéan 2

- Doanh thu thuan 1ay tir chi tiéu m& 03 thudc Béo céo két qua kinh doanh.

Chi tiéu sd vong quay phai thu khach hang cho biét trong ky phan tich céac
khoan phai thu quay dugc bao nhiéu vong, chi tiéu ndy cang cao chirng té doanh
nghiép thu hoi tién hang kip thoi, it bi chiém dung von. Tuy nhién, sb vong quay
phai thu khéch hang quéa cao ciing khong tét vi ¢é thé anh huong dén san luong

hang tiéu thu do phuong thic thanh todn ciiadoanh nghiép la qua chit ché.
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+ Thoi gian mdt vong quay phai thu khach hang (Nguyén Ngoc Quang,
2011):

Thai gian mot Theoi gian cia ky phéan tich
vong quay phai = (2.12)
thu khéch hang S6 vong quay phai thu khach hang

Chi tiéu ndy cho biét, dé thu hdi duoc céc khoan ng phai thu doanh nghiép
phai can mot thoi gian bao 1au. Chi tiéu ndy cang ngan chiing to viéc thu hdi vén
cang nhanh, doanh nghiép it bi chiém dung von. Nguoc lai, thoi gian ciamét vong
quay cang dai chirng to tbc do thu hdi von cang cham, doanh nghiép dang bi chiém
dung vén ngay cang nhiéu. Tuy nhién, chi tiéu ndy qua ngan ciing khong phai 1a tt
cho doanh nghiép vi quéa ciing nhic va khéng linh dong, din dén san lugng hang
tiéu thy kém. Thoi gian ciiaky phén tich dugc tinh theo nam 365 ngay.

Khi phan tich chi tiéu nady, cac nha phéan tich cd thé so sanh ky thu tién binh quan
caa ky phén tich véi ky gbc dé thiy duoc tinh hinh thu hdi cdng no dé tir d6 cd cac
bién phép thu hdi ng nham gdp phan 6n dinh tinh hinh tai chinh,

Phan tich cbng ng phdi tra

- Phén tich cac khoan phai tra

Céc khoan phai tra cia doanh nghiép gdom phai tra nguoi ban, phai tra can bo
cdng nhan vién, phai tra tién vay,... Khi phan tich céc khoan phai tra, thuong sir
dung phuong phép so sénh doc véi tong céc khoan phai tra, 1y gia tri tirng khoan
phai tra cu thé chia cho giatri tong cac khoan phai tra, xé&c dinh ty trong ciia chiing.

Cong thirc dugc tinh nhu sau:

Ty trong ciia tirng khoan Gia tri cia tirng khoan phai tra
phai tra trong tong = x 100 (1.12)
cac khoan phai tra Tong cac khoin phai tra

Ngoai ra, dé cu thé va xem xét sy thay d6i cua tirng nhan t trong viéc phan
tich co cau no phai tra, co thé két hop phan tich doc va phan tich ngang, lap bang
phéan tich co ciu tirng khoan phai tra trong ty mau Bang phan tich co cu tai san.

- Phén tich khoan phai tra nguoi ban
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Trong céc khoan phai tra, phai tra nguoi ban o y nghiaquan trong déi véi kha
nang thanh todn va uy tin cia doanh nghiép. Khi céc khoan phai tra nguoi ban
khéng c6 kha nang thanh toan, diu hiéu rai ro tai chinh xuat hién, uy tin cia doanh
nghi¢p giam di. Khi cac khoan phai tra nguoi ban dugc thanh toan dung han, uy tin
cuadoanh nghiép duoc ndng cao, gép phan nang cao thuong hiéu. Vi vay, phan tich
tinh hinh phai tra nguoi béan & can thiét va thuong xuyén. Khi phan tich tinh hinh
phai tra nguoi ban, ta sir dung cac chi tiéu sau:

+ SH vong quay phai tra nguoi ban (Nguyén Ngoc Quang, 2011):

S6 vong quay Gia vén hang ban
phai tra = (1.13)
nguoi ban No phai tra nguoi ban binh quéan
Trong do:
- Ng phai thu khach hang binh quén dugc tinh nhu sau:
No phai tra S6 dw no phai tra nguoi ban dau ky va cudi ky
ngwoi ban = (1.14)
binh quéan 2

Chi tiéu vong quay phai tra nguoi ban phan anh trong ky phén tich cac khoan
phai tra nguoi ban quay duoc bao nhiéu vong. Chi tiéu ndy cang cao chung to
doanh nghiép thanh toén tién hang kip thoi, it chiém dung vén cua céc dbi tuong.
Tuy nhién néu chi tiéu nay cao qua ciing khong tét boi vi ¢d thé doanh nghiép dang
thira tién ludn thanh todn trudc han, anh huong dén hiéu qua sir dung von.

+ Thoi gian mot vong quay phai tra nguoi ban (Nguyén Ngoc Quang, 2011):

Thoi gian mot Thai gian caa ky phan tich
vong quay phai = (1.15)
tra nguoi ban S6 vong quay phai tra ngudi ban

Chi tiéu ndy cang ngin ching té kha nang thanh toén tién cang nhanh, doanh
nghiép it di chiém dung von cia c&c di tac. Nguoc lai chi tiéu ndy cang cao ching

to doanh nghiép c6 kha nang thanh todn cham, sd von doanh nghiép chiém dung 1a
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nhiéu cé thé anh huong dén uy tin va thuong hiéu cia doanh nghiép trén thi truong.
Thoi gian caa ky phén tich [anam 365 ngay.

Khi phan tich chi tiéu nay, co thé so sanh thoi gian cia mot vong quay Ky
phan tich véi ky ké hoach dé thay duoc tinh hinh thanh todn cdng ng cia doanh
nghiép dé tir 46 c6 céc bién phdp huy dong vén, gop phan on dinh tinh hinh tai
chinh.

2.3.2.2. Phan tich kha nang thanh toan

Kha ning thanh toén 1a kha nang phan énh tiém luc tai chinh cia doanh
nghiép chi tra duoc c&c khoan no, cac khoan no ndy bao gdm ca no ngan han vang
dai han. Do vay, phan tich kha nang thanh toan khéng nhirng gilp cho céc nhaquan
tri doanh nghiép c6 ké hoach tai chinh thich hop nham nang cao hiéu qua hoat dong
tai chinh hién tai vatuong lai macon cung cap nhitng thdng tin hiru ich ma cac nha
dau tu, nha cho vay quan tdm dé dénh gia chat luong tai chinh va hiéu qua hoat
dong caa doanh nghiép dé dwaraquyét dinh o6 nén bo tién dau tu hay cho vay. Khi
danh gia kha niang thanh todn, nguoi phan tich thuong thdng qua sb liéu trén Bang
can d6i ké toan va Thuyét minh BCTC duoc thé hién qua céc chi tiéu nhu hé sb kha
nang thanh toén hién hanh, kha nang thanh toan nhanh, kha ning thanh toan tong
quét,... Sau khi tinh todn céc chi tiéu nay thi tién hanh lap bang dé danh gia bang
céch so sénh gitra ky phan tich va ky ké hoach dé nhan xét va dua ra cac danh gia
can thiét.

- Phan tich kha nang thanh toan tong quét

+ Hé sb kha niang thanh toan tong quét (Nguyén Ngoc Quang, 2011):

Hé sb kha ning Tong tai san
thanh toan = (1.16)
tong quét Tong ng phai tra

Chi tiéu nay cho biét vai toan bo tai san hién co doanh nghiép co dam bao kha
nang thanh toan céc khoan ng phai tra caa doanh nghiép hay khéng. Chi tiéu nay
cang cao, chirng to kha niang thanh todn cia doanh nghiép tot, 1a nhan té quan trong
thu hit cac nhatin dung cho vay. Nguoc lai, néu chi tiéu nay quéa thip vakéo dai co
thé dan tgi nhitng vién canh xau cho doanh nghiép lagiai thé hoac phasan.

- Phan tich kha niang thanh todn ngén han
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Phan tich kha nang thanh todn ngan han 1a d¢anh gia kha ning dép ung céc
nghia vu thanh toén céc khoan ng trong thoi han dugi mat nam ké tir ngay phét sinh
caa doanh nghiép. No ngan han bao gdm cé&c khoan phai tra nguoi bén, phai tra
nguoi lao dong, vay ngan han, ... Phan tich kha niang thanh toén ngin han bao gom
céc noi dung: Hé sb kha nang thanh todn no ngan han, hé sé kha nang thanh toén
nhanh va hé sb kha nang thanh todn tuc thoi.

+ Hé sb kha niang thanh todn no ngin han (Nguyén Ngoc Quang, 2011):

Hé sb kha niang Tai san ngan han
thanh toan = (1.17)
ng ngan han No ngin han

Chi tiéu ndy cho biét véi tong gia tri cia tdi san ngin han hién c6 doanh
nghiép c6 dam bao kha nang thanh todn ngin han hay khéng. Chi tiéu nay cang cao
cho thiy kha ning thanh todn ng ngan han caa doanh nghiép cang tét va nguoc lai.
Chi tiéu ndy cao chirng td mot bo phan cuatai san ngin han dugc dau tu tir nguon
vén 6n dinh, cho thiy c6 tinh tu cha trong hoat dong tai chinh. Néu chi tiéu nay
thap, tirc 1a tai san ngin han khéng bu dip cho no ngin han cho thay doanh nghiép
dang gap kho khan trong viéc tra nhitng khoan no dén han 1am anh huong khéng tot
dén hiéu qua kinh doanh.

+ Hé sb kha niang thanh toan nhanh (Nguyén Ngoc Quang, 2011):

Hé sb kha niang Tai san ngan han —HTK
thanh toan = (1.18)
nhanh No ngan han

Chi tiéu nay do luong tinh thanh khoan caa sb 1an matién mat, cac khoan phai
thu va céc khoan dau tu tai chinh ngan han dam bao cho no ngan han. O day, hang
ton kho bi loai trir ra khi tinh hé s kha nang thanh todn nhanh vi ching c6 thoi gian
chuyén doi thanh tién |au hon so véi tai san ngan han con lai. Chi tiéu ndy néu qua
cao vakéo dai ciing khong tét, cd thé dan toi hiéu qua sir dung von giam. Nhung chi
tiéu ndy ma thip qué, kéo dai cang khong tét vi co thé xuat hién rai ro tai chinh,
nguy co pha san co thé xay ra.

+ Hé sb thanh toén tirc thoi (Nguyén Ngoc Quang, 2011)
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Hé sb kha ning Tién + Pau tw tai chinh ngan han
thanh toan = (1.29)
trc thoi No ngan han

Chi tiéu ndy cho biét kha niang thanh toan ngay ciatién ddi véi céc khoan no
qué han va dén han ¢ bét ctr thoi diém nao. Chi tiéu nay cao chiing to kha ning
thanh todn ciia doanh nghiép dbi déo, tuy nhién néu ma cao qua va kéo dai lai cho
thiy doanh nghiép dang c6 luong tién nhan réi larat 16n, & dong dan dén hiéu qua
sir dung von thp. Chi tiéu nay thip vakéo dai cho thiy doanh nghiép khdng con du
kha nang tra no, c6 thé dan dén pha san.

+ Hé sb kha nang tra tién 13 vay (Nguy@n Ngoc Quang, 2011):

Hé sb kha niang L ¢i nhuan trwéc thué + Chi phi 13 vay
tra tién = (1.20)
l&ai vay Chi phi la vay

Chi tiéu ndy thé hién muc do lgi nhuan dam bao cho kha nang tra |4 vay cia
doanh nghiép. Hé s nay cang cao ching to kha nang bu dip chi phi 13 vay cang
tét, tir do tang thém uy tin cho doanh nghiép, céc nha cho vay sin sang quyét dinh
cung ng von cho doanh nghiép.

- Phén tich kha nang thanh toan ng dai han

Phén tich kha nang thanh toan da han la danh gia kha nang dap tng céc nghia
vy thanh todn c&c khoan ng trong thoi han trén mot nam ké tir ngay phét sinh caa
doanh nghiép. No dai han bao gom céc khoan phai tra nguoi bén, phai tra nguoi lao
dong, vay dai han,... Phan tich kha niang thanh toan ngan han bao gom céc noi dung:
hé sb kha nang thanh todn no dai han vahé sb kha nang tra tién 13 vay.

+ Hé sb kha niang thanh todn no dai han (Nguyén Ngoc Quang, 2011):

Hé sb kha ning Tai san dai han
thanh toan = (1.21)
ng dai han Ng dai han

Chi tiéu ndy cho biét kha niang thanh todn no da han ddi véi toan bo gia tri
thuan cia tai san ¢ dinh vadau tu dai han, ... Chi tiéu ndy cang cao ching to kha
nang thanh toan dai han trong twong lai caa doanh nghiép cang tét, gdp phan 6n
dinh tinh hinh tai chinh.
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2.3.3. Phan tich hiéu qud kinh doanh

Hiéu qua kinh doanh Ia mot chi tiéu kinh té tong hop phan anh trinh do st
dung c&c ngudn vat luc, tai chinh cia doanh nghiép dé dat hiéu qua cao nhit. Phan
tich hiéu qua kinh doanh gilp cé&c dbi twong quan tam do luong kha nang sinh 1o,
hiéu qua quan ly hoat dong kinh doanh cia doanh nghiép. Vi vay, nang cao hi¢u
qua kinh doanh la mot trong nhirtng bién phdp cuc ky quan trong cia cac doanh
nghiép dé thiic day nén kinh té ting truong cao mot cach bén viing.

Phan tich hiéu qua kinh doanh 12 qué trinh xem xét mbi quan hé giira két qua
dau ravéi cac yéu td dau vao, bao gom céc noi dung: danh giahiéu qua st dung tai
sin bao gdm ca ngin han vadai han, phan tich kha nang sinh 1oi, phan tich hiéu qua
dau tu vaphan tich hiéu qua sir dung von.

2.3.3.1. Phan tich hi¢u qua s dung tai san

Phén tich hi¢u qua sir dung td san khong nhirng phén tich hi¢u qua sir dung
toNng tai sin ma con ca phan tich hiéu qua tai san ngén han vadai han bang céch xay
dung va phan tich céc chi tiéu tong hop, chi tiét pht hop vai tirng nhom tai san. Tir
viéc phan tich trén c6 thé dua ra dugc nhitng bién phdp nang cao hiéu qua sir dung
tai san, tan dung ti da cong suit cuatai san.

Khi phan tich hi¢u qua sir dung tai sin thirong stk dung céc chi tiéu sau:

+ Sb vong quay cua tong tai san (Nguyén Ngoc Quang, 2011):

S6 vong Doanh thu thuan
quay tong = (1.22)
tai san Tong tai san binh quan

Chi tiéu ndy cho biét hoat dong cia tai san va kha niang caa doanh nghiép dé
tao ra doanh s5 ban hang théng qua viéc sir dung tai san. Chi tiéu ndy cang cao
ching t6 tai san dugc sir dung mot cach ¢é hidu qua, gép phan 1am ting doanh thu,
tao diéu kién tang loi nhuan. Nhung néu chi tiéu ndy qué thap tic 1a don vi dang
|&ng phi cdng suit, doanh nghiép can co nhing bién phép cai thién.

+ Suit hao phi cua téi san so véi doanh thu thuan (Nguyén Ngoc Quang,
2011):
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Suét hao phi cia Tong tai san binh quan
tai sin 0 Vo = (1.23)
doanh thu thuan Doanh thu thuan

Chi tiéu nay cho biét trong mét ky phan tich, doanh nghiép thu dugc mot dong
doanh thu thuan thi can bao nhiéu dng tai san dau tu, chi tiéu ndy cang thap ching

t6 doanh nghiép sir dung tai san 6 hiéu qua, tiét kiém ta san.

+ SH vong quay hang ton kho (Nguyén Ngoc Quang, 2011):

S6 vong Gia von hang ban
quay hang = (1.24)
ton kho Hang ton kho binh quan

Chi tiéu nay cho biét, trong ky phan tich von dau tu cho hang ton kho quay
duoc bao nhiéu vong, chi tiéu ndy cang cao chirng to hang ton kho van dong khéng
nging d6 lanhan t dé tang doanh thu, gop phan tang loi nhuan cho doanh nghiép.

2.3.3.2. Phan tich khd nang sinh loi

- Phén tich kha nang sinh |oi cia doanh thu

Doanh thu ¢6 anh huong truc tiép dén lgi nhuan caa doanh nghiép,chinh vi
vay madeé tang loi nhuan sau thué can phai duy tri tbc do tang cia doanh thu nhanh
hon tdc do tang caachi phi khi d6 méi c6 dugc su phét trién bén viing.

Kha nang sinh 16i ciadoanh thu dugc xéc dinh (Nguyén Ngoc Quang, 2011):

Ty suét sinh loi L ¢i nhuan sau thué
cuadoanhthu = x 100 (1.25)
(ROS) Doanh thu thuan

Chi tiéu ndy phan anh véi 100 ddng doanh thu thuan thi dugc bao nhiéu dong
loi nhuan sau thué. Chi tiéu nay cang cao chiing to kha nang sinh loi caa vdn cang
cao, doanh nghiép kiém soé dugc chi phi. Ddi voi nhaquan tri, day 1a nhan té quan
trong dé quyét dinh c6 nén md rong quy moé san xuat va thu hat vén dau tu tir bén
ngod hay khong.

- Phan tich kha ning sinh 161 caa von dau tu

Phan tich kha nang sinh 1oi ciavon dau tu la can cir ¢é cac nhaquan tri trong

doanh nghiép c6 cé nhin tong quét vé vdn chi s& hitu va vén vay cua doanh

nghiép. Tir d6 ¢ thé dua ra quyét dinh liéu rang c6 nén tiép tuc vay thém tién dé
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dau tu cho hoat dong kinh doanh hay huy dong vén tir cac co déng. Chi tiéu nay
dugc xéc dinh nhu sau (Nguyén Ngoc Quang, 2011):
LNST + Chi phi l4i vay x (1- Thué suat thué TNDN)
ROl = x 100 (1.26)
Von CSH binh quan + Vén vay binh quan

EBIT x (1- Thué suit thué TNDN)

- x 100  (1.27)
Von CSH binh quan + Vén vay binh quan

Chi tiéu nay cho biét véi 100 ddng vén dau tu vao doanh nghiép ¢ thé dem
lai bao nhiéu dong loi nhuan cho céc chu dau tu. Bong thoi so sanh gitta nam nay
v6i nam trudc, so sanh véi cac doanh nghiép ciing nganh dé danh gia duoc hiéu qua
sir dung vén dau tu.

- Ty suat sinh loi cuatong tai san (ROA) (Nguyén Ngoc Quang, 2011):

Ty suét sinh lgi L ¢i nhuan sau thué
cuatai san = x 100 (1.28)
(ROA) Téng tai san binh quan

Chi tiéu nay cho biét trong ky phan tich, doanh nghiép dau tu 100 ddng tai san
thi thu duoc bao nhiéu dong loi nhuan. Chi tiéu ndy cang cao chirng té hiéu qua sir
dung tai san latét, gop phan nang cao kha nang dau tu cua doanh nghiép.

Theo mé hinh Dupont, thi chi tiéu ROA con dugc phén tich nhu sau:

LNST Doanh thu thuan
ROA = X (1.29)
Doanh thu thuan Tong tai san
= ROS X  S6vong quay tongtai san  (1.30)

Tir md hinh trén c6 thé thay rang khi sb vong quay caatai san cang cao thi sirc

sin xuat cua tai san cang 16n. Mudn ty suat sinh [0 cia tii san cang I6n thi can
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nang cao sb vong quay tai san, mot mat tang quy mé vé doanh thu thuan, mat khéc
sir dung tiét kiém hop ly tai san, khai théc téi da cdng suat tai san d& dau tu, giam
bot hang ton kho va sin pham do dang. Bén canh d6, ty suat sinh 10i cia tai san
ciing phu thudc vao hai yéu tb l1aloi nhuan sau thué va doanh thu thuan, hai yéu t6
nay c6 quan hé ciing chiéu véi nhau. Nhu vay, dé ting quy mé vé doanh thu thuan
ngodi viéc phai giam céc khoan giam trir doanh thu, mé rong thi phan, dong thoi
phai ting cuong kha niang kiém soét chi phi trong khau san xuat vatiéu thy, ha gia
thanh san xuat hoac nang cao chit luong san pham dé tang gia ban, tang doanh thu
dan dén tang loi nhuan kinh doanh.

- Phan tich kha nang sinh [di cia vén chi s hitu:

Céc nha dau tu rat coi trong dén chi tiéu hiéu qua sir dung von cha s& hitu vi
ho quan tdm dén kha nang thu duoc loi nhuan tir dong von ma ho bo ra Mat khéc
chi tiéu ndy gitp cho nha quan trj ting cudng kiém soét va bao ton von, gop phan
lam cho doanh nghiép tang truong bén ving.

Kha nang sinh 16i caavén cha so hitu dugc tinh (Nguyén Ngoc Quang, 2011):

Ty suit sinh lgi L ¢i nhuan sau thué
ciia von chi s hiru = X 100 (1.31)
(ROE) Von chii sé hiru

Chi tiéu ndy cho biét cir 100 ddng vén cha s& hiru dau tu thi tao ra duoc bao
nhiéu dong loi nhuan sau thué. Chi tiéu ndy cang cao, gitp cho nha quan tri co thé
di huy dong vén méi trén thi truong tai chinh dé tai tro cho sy tang truong cua
doanh nghiép. Nguoc lai néu chi tiéu ndy nho thi chang to hiéu qua kinh doanh
thip, doanh nghiép s3 gap kho khan trong viéc thu hat vén dau tu. Tuy nhién, sic
sinh 101 cua vén chi so hitu cao khéng phai 1Gc ndo ciing thuan loi bsi doanh
nghiép khéng thé tan dung dugc don bay kinh doanh tir cac nguon vén vay bén
ngoai.

Theo mé hinh Dupont thi chi tiéu ROE dugc bién dbi nhu sau:

Lgi nhuan Doanh thu Téng tai san
sau thué thuan binh quan
ROE = ————— X — x — (132
Doanh thu Téng tai san
VCSH

thuan binh quan
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= ROS X Sévongquay x Ponbiytai (1.33)

Twong ty nhu chi tiéu ROA da trinh bay & trén, khi phan tich cac nhan té anh
huong téi ty suat sinh 1o caa von, dé ROE cao thi ty suit loi nhuan trén doanh thu
phai cao, sb vong quay tai san cao... Tir 6 dua ra c&c bién phdp nham nang cao
hiéu qua caatirng nhan té gdp phan day nhanh ty suat sinh 16i vn chi o hitu.

2.3.3.3. Phan tich hiéu qua s dung chi phi

Chi phi 1a nhirng khoan ma doanh nghiép phai hao ton dé tao ra duoc doanh
thu ma muc dich cudi ciing 1a loi nhuan. Phan tich hiéu qua sir dung chi phi cd y
nghia rat quan trong, gitp c&c nha quan tri nhan dinh mirc d6 chi phi sir dung latiét
kiém hay 18ng phi dé tir d6 c6 nhitng giai phép diéu chinh ph hop. Chi phi cua
doanh nghiép gom: Gia vén hang ban, Chi phi ban hang, Chi phi quan ly doanh
nghiép, Chi phi tai chinh va Chi phi khac. Bé phan tich hiéu qua chi phi, ta phan
tich céc chi tiéu cu thé sau:

- Ty suat sinh loi cuagiavon hang ban (Nguyén Ngoc Quang, 2011):

Ty suit L ¢i nhuan gop ban hang
sinh lgi cia = x 100 (1.34)
gia von hang ban Gia vén hang ban

Chi tiéu nay cho biét trong mot ky phan tich, dau tu 100 dong gia vén hang
ban thi thu dwoc bao nhiéu ddng loi nhuan gop. Chi tiéu nay cang cao chang to mirc
loi nhuan trong gid von hang ban cang [6n, cac mit hang tiéu thy tot va nguoc lai.

Chi tiéu nay thuong phu thudc vao diac diém kinh doanh caa tirng nganh cu
thé. Tir chi tiéu ndy, nha quan tri ciing cd thé tinh todn duoc khi dau tu thém mot
ddng gia vén hang ban thi doanh thu thuan thém vé 1a bao nhiéu.

- Ty sut sinh loi caachi phi ban hang (Nguyén Ngoc Quang, 2011):

Ty suét L ¢i nhuan thuan HPKD
sinh lgi caa = x 100 (1.35)
chi phi ban hang Chi phi ban hang

Chi tiéu nay cho biét, trong mot ky phan tich, dau tu 100 dong chi phi bén

hang thi thu dugc bao nhiéu ddng loi nhuan thuan. Chi tiéu nay cang cao chirng to
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loi nhuan thuantrong chi phi ban hang cang I6n, don vi tiét kiém duogc chi phi béan

hang.
- Ty suét sinh loi caachi phi QLDN(Nguyén Ngoc Quang, 2011):
Ty suit L ¢i nhuan thuan HPKD
sinh lgi caa = x 100 (1.36)
chi phi QLDN Chi phi QLDN

Chi tiéu nay cho biét, trong ky phan tich, dau tu 100 ddng chi phi QLDN thi
thu dugc bao nhiéu dong loi nhuan thuan. Chi tiéu nay cang cao chiing to, loi nhuan
thuan trong chi phi QLDN cang 16n, doanh nghiép tiét kiém dugc chi phi QLDN.

- Ty sut sinh loi caatong chi phi(Nguyén Ngoc Quang, 2011):

Ty suét L i nhuan ké toan trwéc thué
sinh lgi caa = x 100 (1.37)
tong chi phi Téng chi phi

Chi tiéu ndy cho biét, trong mot ky phéan tich, dau tu 100 d¢ong chi phi thu
duoc bao nhiéu dong loi nhuan ké todn trudc thué. Chi tiéu nay cang ceo chirng to
murc lgi nhuan trong chi phi cang 16n cang 16n, doanh nghiép tiét kiém duoc chi phi.

2.3.4. Phan tich rai ro tai chinh

Trong hoat dong cua bit ky doanh nghiép ndo ciing ton tai ca rai ro kinh
doanh va rui ro tai chinh, hai loai rii ro ndy lai ¢ quan hé mat thiét véi nhau. Néu
doanh nghiép hoat dong trong linh vuc ¢6 rai ro kinh doanh thip thi s3 dé dang
nhan vay vén nhidu hon nén thudng 6 rai ro tai chinh cao; nguoc lai, doanh nghiép
hoat dong trong |inh vuc ¢6 rai ro kinh doanh cao thi 3 khdng dé dang dé di vay
nén cb rai ro tai chinh thap. Viéc xem xét hai loai rii ro ndy la co so dé doanh
nghiép quyét dinh dau tu va huy dong vén kinh doanh. Trong khudn khé luan vin
nay, tac gia chi dé cap téi rui ro tai chinh, do rui ro ndy mang tinh khéch quan va
Xuit phét tir hoat dong kinh doanh ciia doanh nghiép.

Rui ro tai chinh |& phan rui ro caa chii s hiru phai ganh chiu ngodi phan rai ro
kinh doanh co ban do doanh nghiép sir dung vén tir cac khoan ng. Bé phan tich rai ro
tai chinh, chiing tathuong dé cap téi do 16n don bay tai chinh.

Do 16n caa don bay tai chinh (DFL) laty I¢é thay d6i cia loi nhuan sau thué
hoic loi nhuan trén ¢ phiéu (EPS) khi c6 si thay d6i cualoi nhuan truéc thué va

l& vay (EBIT), dugc tinh nhu sau:
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A% LNST % A EPS EBIT
DFL = = = (1.38)
A%BEBIT % AEBIT EBIT - |
Trong d6: | lachi phi l& vay

Do 16n caa don bay tai chinh bang mot néu doanh nghiép khdng sir dung céc
khoan vay ng. Khi d6 EBIT tiang 100% thi EPS ciing taing 100%, khéng c0 rui ro tai
chinh. Khi doanh nghiép cang nhiéu no vay thi do 16n don bay tai chinh cang cao,
murc d6 rai ro tai chinh cang l6n. Tuy nhién, khi d& huy dong vay no va hoat dong
cuadoanh nghiép ¢ | tirc 1a doanh nghiép da tan dung duoc sic manh ciangudn
vbn vay no téc dong vao sy thay d6i caasirc sinh 16i cuatai san ciing nhu ting thém
sirc sinh lgi caa vén chi so hitu. Nhu vay, ¢6 thé rdt ranhitng nhan dinh nhu sau:

- Khi sirc sinh 10i caa téi san nho hay ¢ nhiéu bién dong, thoi diém nay can
uu tién sir dung ngudn tai tro tir von cha so hitu nham tang kha nang thanh khoan va
g6p phan 6n dinh tai chinh.

- Khi sirc sinh 1oi cuatai san 16n vaon dinh thi nén huy dong thém céc ngudn
vén vay no dé khai théc uu thé do sy tang 1én ciadon bay tai chinh.

2.3.5. Phan tich cac chi tiéu tai chinh déc thu ciia cong ty niém yét

Céc nha dau tu thuong xem xét céc chi tiéu tai chinh lién quan truc tiép dén
loi ich caa minh dé tir d6 dwa ra cac quyét dinh mua cb phiéu hodc dau tu vao céc
linh virc khéc véi muc dich thu loi nhuan téi datir hoat dong kinh doanh. Phén tich
céc chi tiéu tai chinh dac thi caacong ty ¢6 phan ¢ niém yét bao gom céc chi tiéu:
thu nhap mot ¢ phiéu, chi s P/E caacd phiéu, giatri theo so ké toan mot ¢ phiéu.

2.3.5.1. Thu nhdp c6 phiéu phé théng

Thu nhap L ¢i nhuan sau thué

méi c6 phiéu
(EPS) S6 lweng cb phiéu dang lwu hanh

(1.39)

Chi tiéu nay cho biét, cir mot co phiéu thi mang lai bao nhiéu dong loi nhuan
sau thué, chi tiéu ndy cang cao ching to hiéu qua kinh doanh cia cong ty tét, d6 1a
nhan t6 ting gia co phiéu trén thi truong chiing khoan. Chi tiéu nay cang cao la co

so chia b tirc cho céc co dong ciing cao.
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2.3.5.2. Chi 56 P/E ciia ¢ phiéu

Chi sb Gia thi truong cia mot ¢ phiéu
PIE = (1.40)
ciia cb phiéu Thu nhap ciaa mét cb phiéu

Chi tiéu nay cho biét mot dong thu nhap trén mot ¢ phiéu, cac nhadau tu trén
thi trueong phai bo rabao nhiéu ddng dé dau tu. Chi tiéu ndy cang cao thi cang hap
dan c&c nha dau tu, tuy nhién néu cao qué ciing khdng tét do thi truong ching
khodn quéandng, con thip quéa chang to tinh hinh tai chinh kém.

2.3.5.3. Gia trj theo s ké toan ciia mgt ¢ phiéu

Giatritheo Tong tai sin — Ng phai tra

sb ké toan (1.41)
mdt co phiéu S6 cb phiéu dang lwu hanh
Chi tiéu nay cho biét gia tri that cia mdi ¢ phiéu 1a bao nhiéu tién. Chi tiéu
nay cao hon ménh giala tét, ¢6 1a nhan t6 tich cuc thu hit cac nha dau tu va ting
gia cd phiéu trén thi truong. Chi tiéu nay thap co thé dan dén rai ro vé mit tai chinh
va co nguy co dan téi phasan.

2.3.6.Phan tich dong tién

Phan tich béo céo luu chuyén tién té s3 gitp cho cac nhaquan ly biét duoc tién
cia doanh nghiép duoc tao ra tor dau va sir dung vao muc dich gi. Tur d6 dy doan
lwong tién trong twong lai caa doanh nghiép, biét duoc nang lrc thanh toén hién tai
ciing nhu biét dugc sy bién dong caa tirng chi tiéu va tirng khoan muc trén béo céo
lwu chuyén tién té. Bén canh d6, viéc phan tich ndy s gitp cho moi ddi twong co
nhu ciu sir dung théng tin caa doanh nghiép biét duoc quan hé gittalai, 15 rong véi
ludng tién té ciing nhu céc hoat dong kinh doanh, hoat dong dau tu va hoat dong tai
chinh anh huong dén dong tién nhu thé nao.

Khi phan tich Béo céo luu chuyén tién té, cac nha phan tich thuong xem xét
tinh hinh bién dong cua tirng muc va tirng khoan muc trong ting hoat dong anh
huong dén sy bién dong cua ca dong tién thuan luu chuyén trong ky. Qua do duara
nhitng nhan xé va kién nghi thich hop nham thic day lwong tién luu chuyén trong

tirng hoat dong ciing nhu cho ca dong tién thuan luu chuyén trong doanh nghiép.
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Pdng thoi, cac nha phan tich con tinh todn va so sénh cac chi tiéu:

Tong sb tién thuan lwu chuyén

Ty trong tién taora tir tir hoat dong kinh doanh
hoat dong kinh doanh sotong = (1.41)
lwong tién lwu chuyén trong ky Tong sb tién thuan

lwu chuyén trong ky

Tong sb tién thuan lwu chuyén

Ty trong tién tao ra tir tir hoat dong dau tw
hoat déng dau tw so Vvéi tong = (1.42)
lwong tién lwu chuyén trong ky Tong sb tién thuan

lwu chuyén trong ky

Tong sb tién thuan lwu chuyén

Ty trong tién tao ra tir tir hoat dong tai chinh
hoat dong tai chinh so véi tong = (1.43)
lwong tién lwu chuyén trong ky Tong sb tién thuan

lwu chuyén trong ky

Viéc phan tich dugc thuc hién trén co so x4c dinh ty trong dong tién thu, chi
cuatirng hoat dong: hoat dong kinh doanh, hoat dong dau tu va hoat dong tai chinh.
Khi phan tich cac dong tién ndy, cac déi tugng quan tam cé céi nhin sau hon vé cé&c
dong tién thu, chi caa doanh nghiép, tir d6 xéc dinh nguyén nhan anh huong tac
dong dén tinh hinh tang, giam tién trong ky cua doanh nghiép, co cac bién phép huy
dong vasir dung tién ¢ hiéu qua.

Tir viéc phan tich céc chi tiéu trén s3 cho biét kha nang tao ratién tir mdi
hoat dong déng gdp bao nhiéu phan tram vao téng sb tién thuan luu chuyén trong
ky cua doanh nghiép. Hon thé nita, qua viéc phan tich céc chi tiéu do s& cho biét
dong tién tién duoc tao ra tir hoat dong ndo 1a chu yéu trong ba hoat dong d6 caa
doanh nghiép.

KET LUAN CHUONG 2

Trong chuong ndy, téc tac gia da khd quét nhitng noi dung co ban vé phan
tich BCTC bao gom: Ban chit, muc tiéu va y nghia caa phan tich BCTC; ngudn
thong tin sir dung cho phan tich BCTC. Tiép dén téc gia da trinh bay cac phuong
phéap co ban trong phén tich BCTC ciia Doanh nghiép noi chung va céc cong ty hoat
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d6ng trong linh virc ndng nghiép néi riéng bao gom phuong phép so sanh, phuong
phép loai trir, van dung md hinh tai chinh Dupont, phuong phép thay thé lién hoan,
phuong phép sb chénh léch. Tiép theo, tac gia dé cap dén noi dung phan tich BCTC
Vi 6 ndi dung: Phan tich ciu tric tai chinh vatai tro vén, Phan tich tinh hinh cong
no va kha nang thanh toéan, Phén tich hiéu qua kinh doanh, Phén tich ra ro tai
chinh,Phan tich dong tién va Phan tich cac chi tiéu dic thi cia cdng ty ¢b phan
niém yét.

Véi xu thé qudc té hoadoi sbng kinh té, thdng tin ké todn tré nén cuc ky can
thiét trong viéc duara quyét dinh cho cac nhaquan tri, cac nhadau tu. Nén viéc dua
ra nhirng thdng tin chinh xéc, phan éh duoc tinh hinh tai chinh caa céng ty 1a mot
van dé quyét dinh thanh bai cho Doanh nghiép. Vi tim quan trong ciia quan ly tai
chinh @6, nhung khéng phai doanh nghiép nao ciing ¢ nhirng céach thirc, bién phdp
quan ly tai chinh hiéu qua. Qua viéc phan tich BCTC caa cong ty téc gia nhan thay
cong tac quan ly tai chinh van con nhiéu ton tai, cin phai c6 nhiing giai phép khic

phuc dé nang cao hiéu qua cdng tac quan |y tai chinh caadoanh nghiép.
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CHUONG 3
PHAN TiCH BAO CAO TAI CHINH CUA CONG TY CO PHAN
NONG NGHIEP VA THUC PHAM HA NOI - KINH BAC

3.1. Téng quan vé Coéng ty Cé phan Néng nghiép va Thwc pham Ha Ngi -
Kinh Bic

3.1.1. Théng tin chung vé Cong ty

Tén cong ty: Cong ty C6 phan Néng nghiép va Thuc pham Ha Nbi - Kinh Bic

Tén giao dich: HANOI-KINHBAC AGRIFOOD.,JSC

Loai hinh hoat dong: Cong ty C6 phan

M4 sb thué: 0104246382; M4 chirng khoan: HKB

Vin phong giao dich: S6 08 L TT03, Khu dé Thi Hai Pang City, Ngd 2 Phb
Ham Nghi, phuong My Binh 2, Nam Tir Liém, Ha Noi

Tel: +84-2437877290 - Fax: +84-2437877291

Emails: sales@hkb.com.vn, admin@hkb.com.vn

Websites. www.hkb.com.vn; www.hakinvest.com.vn

Ngay cap gidy phép: 09/11/2009; Ngay hoat dong: 09/11/2009

Nguoi dai dién: Duong Quan Lu

Phwong cham hoat d¢ng

Thanh cong la ca mot quatrinh, khéng chi 1a mét diém dich;

Nguyén liéu tét s3 cd san pham tét, cong nghé tién tién co giatri giating ceo;

Céch tét nhat dé phét trién doanh nghiép laquan tam dén loi ich caa khéch hang;

Pong tam, dong tién at dong tam.

Nganh nghé kinh doanh

(i) Nganh Néng nghiép:

* Linh virc ché bién va kinh doanh:

- Mat hang cay cong nghiép: Ché bién hat tiéu va cafe xudt khau

- Mat hang nguyén liéu san xuit con: Thu mua sin lat xuat khdu va ban néi dia

- Mat hang giavi: Thu mua, ché bién qué va hoi xudt khau

- Mat hang tam vanhang huong: sin xuat tam tre va nhang hirong xudt khau

- Mat hang luong thuc: ché bién gao xudt khdu va thiec pham khé dé phan phoi
noi dia

- Mat hang nguyén liéu thirc an chan nudi: sin lat, ngd, khd dau tirong
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* Linh viec trong trot Nong nghiép: O quy md cdng nghiép:
- Céy ho tiéu va sin dé xuét khau. Cam, quyt, budi varau, ca qua sach dé phuc
vu hé théng phan phbi vabéan & noi dia cia HKB;
- Cay tia (Ita gao thom va gao JAPONICA).Trong rirng, khai théc gb
(i) Nganh thwc pham:
- Chan nudi va san xuat thirc an chan nudi gia sic va gia cam ¢ quy mé cong
nghiép.
- Ché bién thit gia siic va giacam
- Ché bién phu pham phu: Bot xwong thit, 16ng vii gia cim
(iii) Nganh phan phéi ban lé:
Phét trién hé thdng Phan phdi ban ¢ cho mat hang néng san va thyc pham
(HKB FOOD MART)
3.1.2. Qua trinh hinh thanh va phat trién
- Ngay 09/11/2009: Cong ty dugc thanh lap theo Gidy ching nhan ding ky
kinh doanh s6 0103041974 véi tén goi Cong ty C6 phan Thuong mai va Pau tu Ha
Nbi Kinh Bac véi mirc von diéu |é ban dau 14 1,8 ty ddng.
- Théng 7/2014: Cong ty chinh thac d6i tén thanh Cong ty C6 phan Néng
nghiép va Thuc pham HaNoi - Kinh BAc.
- Théng 2/2015: Chinh thirc tré thanh cong ty dai chiing véi von diéu 18 dang
ky 12204 ty dong.
- Ngay 08/04/2015: Cb phiéu caa cong ty chinh thirc dugc giao dich trén san
chiing khodn Ha Noi (HNX).
Co cdu ¢o dong:
Bang 3.1. Théng tin vé ¢é ddng ciia HK B

TT Co dbng Tylé % CP
1 Duong Quang Lu 98,0%
2 Bui Thi Thanh Loan 1,6%
3 Duong Quang Truong 0,4%

(Nguon: Béo céo thirong nién 2019)
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3.1.3. Pgcdiém té chirc bép may qudan ly ciza Cong ty

PHDCD
( * A
HDQT —»[ Ban kiém soét ]
e * N\
Cha tich HBQT
! v R
Ban Ban Ban
Tro Iy & Cb dona Chién luoc & Nhan su Gidm sit & Tuan thu
v
[ TONG GIAM POC
|
v
PHOTONG PHOTONG PHOTONG
GIAM POC GIAM POC GIAM POC
Phong Phong Phong Phong Phong
Nghiép vu xuat Hanh chinh Tai chinh Pau tu va
nhap khau nhan sy ké toan néng vu
y
v
Van phong T,O hqp ché Congty CP Chi nhénh Cong ty CP
dai dién bieén ndng san Noéng nghiép Binh Binh Noéng nghiép
TP HG6 Chi Minh Chi nhéanh Hung Loc Phat Lumex
GialLa GialLai Viét Nam
Thu mua Y. Trong Trong
Nha méy ché . 7 Nha may ché . 7
i s A ndng san ) ndng san
Giao nhan bicn caphe bién bot nhang
kho van Kho chira hang Kho chir hang

So d6 3.1:M 6 hinh té chirc b may quan ly cia quan ly Céng ty
v Pai hpi ddng co déng
Pai hoi déng cd déng la co quan quyét dinh cao nhat cia Cong ty. Quyén han

caaDai hoi dong cd déng bao gom:
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- Théng qua BCTC hang nam; Béo céo caa Hoi dong quan tri danh gia thuc
trang quan ly kinh doanh ciia Cong ty; Béo céo ciia Ban kiém soét vé quan ly Cong
ty ciia Hoi dong quan tri va Tong giam dbc; Ké hoach phét trién ngin han va dai
han ciia Cong ty; Muc ¢ tirc dbi véi tirng loai ¢d phan.

- Quyét dinh dau tu, théng qua hop ddng mua bén TSCD b gia tri tir 50%
tong gia tri tai san cia Cong ty tro 1én dugc ghi trong BCTC gan nhat cia Cong ty
daduoc dai hoi dong cd déng théng qua Quyét dinh sira ddi, bd sung diéu & Cong
ty,

- Quyét dinh loai c6 phan vasd lwong cb phan s3 dugc phét hanh cho mdi loai
b phan vaviéc chuyén nhuong ¢ phan caa thanh vién sang 1ap trong vong ba (03)
nam dau tién ké tir ngay thanh 1ap;

- Céc quyén vanhiém vu khéc theo quy dinh ciaa phép luat vabiéu |é cong ty.
v Héi dong quan tri

Hoi dong quan tri 1 co quan quan |y caa cdng ty, c6 toan quyén nhan danh
Cong ty dé quyét dinh, thuc hién céc quyén va nghia vu cua Cong ty khdng thuoc
céc tham quyén caa Pai hoi dong ¢ déng:

- Quyét dinh chién lugc phét trién, ké hoach phét trién va da han va ké hoach
kinh doanh hang nam cia Cong ty;

- B6 nhiém, mién nhiém, céch chuc, ky hop dong, cham dat hop dong lao
dong dbi véi Téng gidm dbc, Ké todn truong; quyét dinh muc luong, thuong caa
Téng gidm déc, Ké toan truong; cir nguoi dai dién theo ty quyén thuc hién quyén
sd hiru ¢ phan hoac phan vén gop ¢ Cong ty khac, quyét dinh mic thu lao valoi
ich kh&c cianhirng nguoi do;

- B& nhiém Tong gidm dbc hay bat cir nguoi quan ly ndo hoic nguoi dai dién
nao caa Cong ty néu Hoi ddng quan tri cho rang d6 avi loi ich ti cao caa Cong ty.
Tuy nhién, viéc ba nhiém d6 khdng duoc trd voi cac quyén theo hop dong lao
dong dang co hiéu lyc cuanhitng nguoi bi bdi nhiém, néu co;

- Gidm sét, chi dao Tong gidm dbc vangudi quan ly khéc trong diéu hanh viéc
kinh doanh hang ngdy caa Cong ty. Binh chi quyét dinh cia Tong giam doc khi xét
thiy tréi voi nghi quyét cua Dai hoi dong cb déng, tréi vai Diéu 18, phép luat;
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- Quyét dinh co ciu té chirc, quy ché quan ly noi bd Cong ty, quyét dinh thanh
lap Cong ty con, 1ap chi nhanh, Vian phong dai dién va viéc gop von, mua cd phan
caadoanh nghiép khac;

- C&c quyén vanhiém vu khéc theo quy dinh cia phép luat vabiéu |é cong ty.
v Ban kiém soat

Ban kiém soét bao gbm nhirng ngudi thay mit ¢d dong dé kiém soé moi hoat
dong quan tri vadiéu hanh san xuit, kinh doanh cia Cong ty. Ban kiém soét do Pai
hoi dong cd déng bau vaba nhiém. quyén han cuaban kiém soét bao gom:

- Thyc hién gidm sét Hoi ddng quan tri, Tong Giam ddc trong viéc quan ly
diéu hanh cong ty, chiu tréch nhiém truéc Pai hoi ddng ¢d déng trong thuc hién céc
nhiém vu duoc giao.

- Kiém tra tinh hop ly, hop phép, trung thuc va mac do can trong trong quan
ly, didu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké todn, thong ké valap
bdo céo tai chinh.

- Tham du céc cudc hop Hoi ddng quan tri, phét biéu y kién va co nhitng kién
nghi nhung khéng tham gia biéu quyét.

v Ban Téng giam déc

Téng giam doc

Téng gidm doc languoi dai dién theo phép luat caa Cong ty; quan ly vadiéu
hanh céc hoat dong, cong viéc hang ngay caa cong ty thudc thim quyén Tong giam
déc theo ddng quyét dinh cua Hoi dong quan tri, Nghi quyét caa Pai hoi dong cb
déng, Piéu 16 caa Cong ty va cac quy dinh caa phép luat. Chirc nang va nhiém vu
cua Tong giam déc gom:

- Piéu hanh san xuat kinh doanh hang ngay caa Cong ty. Quan ly, t6 chirc khai
thac va sir dung co hiéu qua co so vat chit ky thuat, tai san, ngudn von va moi
ngudn luc khac caa Cong ty dé thuc hién nhiém vu san xuit kinh doanh. Bao toan
vaphét trién vn.

- La chu tai khoan cua Cong ty, phu tréch cdng téc tai chinh, truc tiép ki céc
hop dong kinh té, hop dong lién danh va cac hop dong dan s khéc (cac hop dong
kinh té, c&c hop ddng vay, cho vay ngin han, cac hop dong thué va cho thué tai
san...) nham phuc vu c&c hoat dong san xuat kinh doanh thuong nhat cia Cong

ty...
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- Langudi sir dung lao dong caa Cong ty: Quyét dinh viéc thué muén vabd tri
sir dung lao dong theo quy dinh cia phép luat va dép tmg nhu ciu snar xuit caa Cong
ty; Quyét dinh mirc lwong va phu cip (néu cd) cho ngudi lao dong trong cong ty.

- Chu tri viéc xay dung céc quy ché, quy dinh theo cac mit hoat dong quan ly
caa Cong ty dé Hoi dong quan tri phé duyét.

- Chiam lo x&y dung va thyc hién day du cac ché do ddi voi ngudi lao dong
trong cdng ty theo quy dinh cua phép luat nha nuéc va phan cap caa cong ty.

Cac Ph6 Téng giam déc

- Céc Pho Tong giam déc langudi gitp Téng gidm doc cong ty didu hanh mot
sd linh vuc hoat dong dugc phan cong va chiu tréch nhiém truc tiép trugc Tong
gidm doc cong ty va nhu Tong gidm déc trude phdp luat vé nhiém vu dugc phan
cong. Trong ting thoi diém cd thé dugc Tong gidm ddc cdng ty iy quyén truc tiép
quyét dinh mot sb van dé thugc nhiém vy, quyén han cia Tong gidm déc.

- Trong truong hop phai giai quyét cac van dé trong san xuét kinh doanh vurot
qua Iinh vuc va quyén han chuyén mdn caaminh cé lién quan dén linh vyc caa Phd
Téng gidm doc khéc, Pho Tong gidm dbc phu tréch chu dong dé xuat, ban bac, phdi
hop vé6i Pho Tong gidm dbc co lién quan dé tim bién phép giai quyét. Truong hop y
kién khong thong nhat, Pho Tong gidm déc phu tréch béo céo ngay Tong gidm doc
codng ty dé c6 quyét dinh cudi cing.

- Phé Téng gidm dbc cong ty phu tréch linh vire ndo thi ki duyét cac van ban
va quyét dinh thudc linh vuc d6. Puoc quyén yéu cau cac phong ban, don vi cung
cap thdng tin can thiét vé linh vyc minh phu tréch. Néu Phé Tong gidm déc phu
tréch di vang ma cong viéc can phai giai quyét ngay thi Phé Tong giam dbc co mat
& co quan théng tin tryc tiép véi Phé Tdng gidm dbc phu tréch hodc xin y kién
Téng gidm doc cong ty dé giai quyét vathong béo lai.

Ban tre Iy va co déng

- Phéi hop véi cac bo phan phong ban lién quan 1ap ké hoach san xuit, kinh
doanh, dau tu... hang nam, hang quy va ting thoi ky cia cong ty.

- Phu tréch khau thu ky cho Ban Téng gidm déc.

- Quan ly céc dy &n dau tu x8y dung va sira chira.
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- Huéng dan céc don vi thanh vién thyc hién vaquan ly cong tac to chirc, hanh
chinh, nhén s & cac don vi chi nhanh.

- Thyc hién nhiém vu khéc do Ianh dao phéan cdng.

Ban giam sat va tuan thu:

- T6 chuc hé thdng thanh tra phdp ché, dé ra céc bién phép chi dong ngan
ngra tiéu cyc, chdng tham 6, tham nhiing, 18ng phi thét thoét tién, hang hoa va tai
san;

- X8y dung quy ché, theo ddi va gidm sét chi phi hoat dong cong ty;

- Theo d6i, gidm sét vatién hanh kiém tra dot xuat, dinh ky vé viéc chap hanh
chinh sach, quy ché, quy trinh, quy dinh, caa cong ty di véi moi hoat dong san
xuét, kinh doanh, nhan sy, nguyén tic quan |y caatoan cong ty;

- Panh giarui ro hé théng quan tri vanhan su;

- Tham muu cho lanh dao cdng ty giai quyét, xu ly cac don thu khiéu nai,
t6 céo, vu Vviéc tiéu cuc, tham 6... lién quan dén toan bo hé théng cua cong ty
ddng theo phép luat va dai dién cho cong ty trudc co quan phép luat néu duogc
Tong gidm dbc ay quyen.

Ban chién lwgc va nhan sy

- Nghién ctu, cap nhat c&c chinh séch, ché do, van ban, luat lién quan dén ché
d6 lao dong vatién luong;

- Xay dyng dinh muc lao dong vato chirc bo méy trong toan cong ty;

- Tham muu cho 1anh dao trong viéc tuyén dung, quan ly hd so CBCNV, t6
chic quan |y lao dong (bao gom céc cdng tac quy hoach, do tao, dé bat, phan cong,
diéu dong lao dong, cdng téc thi dua, khen thuong, ky luat, danh giavanhan xé);

- Theo ddi dién bién vé s6 luong, chat luong, co ciu lao dong, dé xuit nhan
lwe dé dép tng kip thoi cho yéu cau san xuat va kinh doanh caa cong ty;

- Chu tri tham muu cho l1anh dao viéc xét duyét néng bac, nang/giam luong
hang nam cho CBCNV theo quy dinh caa cdng ty va tinh hinh san xuit va kinh
doanh;

Phong Hanh chinh Nhan su:

- Tuyén dung vaphét trién nguén nhan luc cho toan cong ty:

- Nghién ciru cac ché do va chinh sach lién quan dén lao dong;
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- Xay dung quy ché quan |y, phét trién nhan sy, co ché khen thuong ky luat
vathang tién.

- Két hop véi Ban Tai chinh ké toan xay dung dinh téc cho CBCNV di cong
téc trong vangoai nuéc. Tiép nhan vaxé duyét cac dé nghi thanh todn phi di cong
téc (tién an, 6, phi di lai...) tr CBCNV va lanh dao theo ding quy ché chi tra phi
cdng téc chacdng ty;

- Kiém tra thuong xuyén tinh trang an toan lao dong, an toan van hanh may
mac, thiét bi cia cac xi nghiép... va tinh hinh chip hanh ky luat lao dong cua
CBCNV. B&o c4o ngudi quan |y truc tiép va lanh dao khi xét thay khdng an toan;

Phong Tai chinh — K& toan

Phong ndy co hai chirc nang chinh 1a nghiép vu tai chinh va ké toan, 1a trung
tam bt todn, hach toén, théng nhat huéng dan cong tac quan ly hoat dong tai chinh
ké todn trong toan cdng ty, khai thac nguon von, tinh todn chi sb kinh té, hiéu suat
kinh doanh/hiéu suat sir dung von... cho toan bo hoat dong san xuat, kinh doanh va
dau tu ciacongty:

Nghiép vu chuyén mon:

Nghiép vu Ké toan:

- Hach toén ké toén, thué, quan ly dong tién, d6n déc cdng no;

- Thu thap, cap nhat ho so ching tir ké toan;

- Lap cac BCTC dinh ky hang théng, cac béo céo quan tri;

- Lap ho so giai ngan hoic chi cac khoan chi sau khi ¢6 quyét dinh duyét chi
cua Tong giam déc hodc Phé Tong gidm déc (duoc ty quyen).

Naghiép vu Tai chinh:

- Hoach dinh céc ké hoach tai chinh, dong tién, phan tich cac chi sb tai chinh
truong vay von...;

- Theo ddi dién bién ti giatién té, trién khai c&c nghiép vu kinh doanh tién té
nhu mua bén forward, future, Hedging cho cac don hang/ngudn tién ngoai té thu vé
cuacong ty, huy dong ngudn vén tir lién két kinh doanh ngudn tai chinh, quay vong
von;

- Phét trién ngudn vén, phan tich céc chi s tai chinh, thi truong von va xay

dung chién luoc tai chinh ngén, trung vadai han cho cong ty.
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- Pé xuét hoic duara céc chi tiéu vé dinh mutc chi phi, khau hao tai san, trich
lap quy...

Cong tac qudn ly:

- Kiém tra, kiém soé chi phi, thong k&, theo déi vadon doc thanh todn cdng no;

- Lap ké hoach vabéo co luu chuyén tién té;

- Quan ly sb sach Vé tién — hang, b&o céo thuong xuyén xuat nhap ton quy va
tién hang;

- Luu trir hd so téi chinh ké toén, béo céo, giai trinh va ban giao hd so cho
Téng gidm déc;

Cbng tac nghién ciru va dao tao:

- T chirc do tao nhan lyc tai chd hoic tham gia céc 16p tap huan, hoi thao. ..

- Chuyén sdu nghién ciru valién tuc va cap nhat cac nghiép vy, van ban phap
quy, kién thirc chuy@n mdn vé ché do tai chinh ké toan, ché d6 bao hiém, lao dong,
tién luong;

- Lap ra céc quy trinh, quy chuan quan ly, gidm sét va van hanh toan b cac
mang nghiép vu caa Ban ké toan tai chinh;

Nhigm vu phéi hep:

- Ladau mdi cung cap hod so tai lidu ké todn cho cé&c co quan thanh trakiém tra
sau khi d6 xin chu truong hoic theo 1énh caa Tong giam déc.

- Phdi hop voi cé&c phong ban lién quan theo di hop ddng, don déc cdng no
va xay dung quy trin quy chuan lién phong.

Phong nghiép vu xuit nhap khau

LaBan hd trg vavan hanh cho toan bo hé thong hoat dong cia Cong ty thong
qua céc tac nghiép nhu: Xir ly van ban, gidy to, Nghiép vu Thuong mai va hd tro
Thuong mai va Phép ly lién quan dén nghiép vu san xuat vakinh doanh. Bao gom 2
nhém viéc dugc phan cong cho 02 bo phan 1a“Bo phan Van phong” va “Bo phan
Nghiép vu Thuong mai”.

Phong kinh doanh

Ban nay c6 nhiém vu chinh la di khai théac, cd sir ménh la trung tdm tao radon

hang, ban hang va phét trién thi truong cho Cong ty — Chuyén mén héa vé khau
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kinh doanh nhu, ban hang, phét trién san pham, thuong hiéu va thi truong, y tusng
dau tu trung vadai han.Ban nay quan I Phong Kinh doanh — xuét nhap khau.

Phong dau tw va ndng vu

Ban ndy chuyén tréch quan ly va khai th&c cc co s vat chét san xuat va kinh
doanh ciia Cong ty (méy mac, kho tang va hé théng thu mua) théng qua nghiép vu
Thu mua, San xuat, Ung dung va cai tién cdng nghé San xuit ché bién, Trién khai
céc dy an dau tu cia Cong ty. Nhiém vu chinh cia khéi ndy nhu sau:

Ban ndy gém céc nhom cdng tac chinh nam ¢ c&c chi nhanh/nha méy cua
Cong ty & khu vuc néu trén bao gom: Nhém Quan ly (Ban Giam dbc Chi nhanh),
nhém Thu mua, nhém Ban hang, nhém kho hang, nhém san xuat va ché bién va
nhom giao nhan hang hda phy tréch cac mang nhiém vy nhu sau:

Nhiém vu chung: Ban nay quan ly, khai thac hé thong kho b, nha méay san
xuit vaché bién vaté chirc thu muahang héatai céc khu virc néu trén cho Cong ty.

To chirc b may ké toan tai Cong ty

KE TOAN TRUONG

(Trwdéna nhona K é toan)

A ¥
PHO PHONG KT PHO PHONG KT PHO PHONG KT
(Phu trach bd phan (Phu trach b phén ( Phu tréach by phan
thAna k&) tai chinh) téna hop. gia thanh)

! I ,
/ Nhéan vién KT \ /-Nhén vien KT téi\ / KT téng hep gia’L\

théng ké chinh (3 nguoi) thanh (1 nguai)
(2 nguor) -Thua quy - KT theo doi TSCDh
-Nhan vién KT (1 nguori)

K / K - N / K KT vat Iiéu(lnqwiri)/

So d6 3.2. T6 chirc bd may ké toan ciaCong ty

v K¢ toan trueng (Truong phong ké toan): Gitup Giam déc quan ly, chi

dao vatd chuc thuc hién cong tac ké toan, thong ké tai chinh, cd quyén han do Nha
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nudc quy dinh, chiu tréch nhiém truge Gidm déc va phép luat. Phu tréch Ké toan
tong hop diéu hanh chung céc cong viéc ké toan thudc cong ty va cac phan xuong.

v Phé6 phong Ké toan: gom 3 nguoi phu tréch chinh babg phan cia phong
ké todn: 1 pho phong phu tréch cong tac théng k&, 1 phd phong phu tréch cong téc
tai chinh, 1 phé phong phuy trach tong hop vagia thanh.

Pho phong phu trach cong tac thong ké:

+ Truc tiép 1ap céc biéu thong ké téng hop thong ké theo quy dinh cia co
quan chirc nang nhu Cuc théng ké, so Néng NghiépHa Noi...

+ Kiém tra cac Béo céo thdng ké chinh thirc dinh ky hang thang cua céac bo
phan, chi nhanh gui dén, huéng dan, kiém traddi vai thdng ké, thi kho, béo céo san
Xuit hang ngdy, théng, quy, nam theo quy dinh hién hanh.

+ Nghién ciru ¢ xuat nhirng bé sung, sira d6i, hoan thién Quy dinh vé béo
céo thong k&, theo ddi quan ly kho....

+ Binh ky hang thang, quy, 6 thang, nam phén tich tinh hinh thyc hién cac
chi tiéu vé hién vat, tinh hinh thuc hién co ciu chit luong san pham anh huong dén
hiéu qua kinh té, tinh hinh thyc hién ty 1& ton that san pham, hao hut san pham, tinh
hinh thirc hién céc chi tiéu cdng nghé anh huong dén giathanh san pham.

+ Thay mat Phong KT giai quyét cac Ché 6, chinh séch véi cac So, phong,
nganh tai HaANGi.

- Pho6 phong phu trach bg phan tai chinh:

+ Kiém tra va huéng dan hach todn nghiép vu ké toan: Tién mat; Tién gui;
Tam ung; Cong no Phai thu; Phai tra; Gc, 13 vay; Thué; Pau tu; Thu & Chi khéc.

+ Can d6i nhu ciu vay von ngin, trung, dai han. Kiém soét lich nhan no, tra
no |, gbc vay dang han, sir dung vén vay ding muc dich.

+ Kiém sodt va chju tréch nhiém vé nghia vu thué, tit ca céc sic thué voi
Ngén sach Nha nudc va dia phuong.

+ Theo ddi tong hop bao hiém x& hoi, bao hiém y té, bao hiém thit nghiép,
kinh phi cong doan trong toan Cong ty.

+ Pinh ky, theo ddi, tong hop béo céo tinh hinh sir dung an chi vaoi Cuc thué.

+ Lap cac bdo céo ciaa Cong ty theo ché d6 qui dinh.
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- Pho phong phu trach bg phan téng hop gia thanh:

+ Tryc tiép chi dao cdng tac hach todn, t6 chic hach toédn, 1ap BCTC caa
Cong ty. Tham gia nghiém thu quyét toan khoan chi phi noi bo cac phong ban, chi
nhanh.

+ Quan ly va sodt xét cac khoan chi lién quan dén Phong KT vé cong téc
M6i truong thuong xuyén.Chiu tréch nhiém lap béo céo lién quan dén Phong KT
thudc céc linh vuc vé: gidm sét, cdng khai tai chinh Cong ty, cac béo céo dinh ky
hodc sr vu giri c&c phong chuy&n mdn va cac Bo, Ban nganh, Co quan quan |y cip
trén.

+ Truc tiép ra soét sb liéu béo céo quyét todn cuing T6 tong hop trude khi trinh
Ké todn truong va Giam dbc.

@ Nhan vién ké toan: gom 10 nguoi thudc 3 by phan ciaa phong ké todn phy
tréch céc cong viéc khéc nhau theo su sip xép cua cac pho phong KT

* Nhan vién ké toan thong ké:

- Theo d&i nhap, xuit, ton c&c kho ciia Cong ty. Tinh san luong tiéu thy nhanh
hang ngay. Theo ddi kiém tra ching tir hang ngay; thong ké xuat nhap ton kho.

- Cap nhat tiéu thy tirng san pham tiéu thy theo sd thanh toén dé phan bd cho
tirng san pham tiéu thy.

- Theo dbi chi tiét san pham tiéu thu noi dja vaxuat khau. Béi chiéu, tinh toan
céc chi tiéu chat luong caa tirng phuong tién dé tinh ra san luong thanh todn cho
tirng phuong tién.

* Nhan vién ké toan tai chinh :

- K& todn theo ddi chi tiét cac khoan thu - chi tién mat cho cac ca nhan, don
vi trong Cong ty va don vi ngoai cd quan hé voi Cong ty (TK 111). Hang ngay
(hodc dinh ky vo thir 3, thir sau hang tuan) thyc hién viéc d6i chiéu vai thu quy vé
chi tiéu quy tién mat, nhan chimng tir chi quy tién mat tir thu quy, kiém tra, kiém
soét, kiém ké quy tién mit,...

- Kiém tra chirng tir da tinh phédp ly vahop 18 véi céc noi dung kinh té dé 1ap
phiéu thu - chi tién mat trinh 18nh dao ky duyét.

* Thu quy:

- Thuc hién chuaec tréch, nhiém vu Thi quy caa Cong ty theo quy dinh.
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- M@ sb theo ddi, quan ly c&c chung tir, 4n chi, tin phiéu, cong tréi, ky cuoc,
ky oui.

- Hang ngdy, can ci vao chang tir thu chi hop 1é dé thu - chi tién mat (théng
thuong vao thi 3, thir 6 hang tuan theo quy dinh caa Cong ty).

- Theo ddi chi tiét cac khoan thu - chi tién mit vao sb quy tién mat theo quy
dinh hién hanh (Mau s S07-DN).

* Nhan vién ké toan lvong:

- Quan ly va chiu trach nhiém cé&c noi dung cong viéc lién quan dén tién
lwong, c&c khoan thanh todn qua luong, cac khoan thu nhap, céc khoan phu cip, céc
ché do, quyén loi, nghiavu caa CBCNV.

- Kiém tra, ra sodt cac khoan khau trir qua sb lwong nhu BH céc loai, tién boi
thuong...

* Ké toan tong hep gia thanh:

- Tap hogp chi phi trén cac TK 154, 155, 621, 622, 627, 632, 641, 642 vatinh
gia thanh san pham.Lap va chiu trach nhiém céc biéu gia thanh theo Quy dinh
BCTC.

- Tham giat6 chuyén gia, tu van thuc hién céc budc cong viéc trong linh vuc
chi phi san xuét, dau tu XDCB.Tap hop chi phi theo yéu t5 vaPhan b6 chi phi theo
d6i tugng phét sinh.

* Ké toan theo doi Tai sin c6 dinh:

- Ké toan theo TSCP (TK 211, 212, 213, 214) va Ngudn vén Cha so hitu (TK
411, 414, 441..).Lap vachiu trach nhiém céc Biéu theo ché do béo céo ké toan.

- Trich va phan b khiu hao TSCP va lap nhat ky chung tir phuc vu quyét
toan SXKD hang thang, qui, nam.Lap béo céo tong hop két qua kiém ké, 1ap bién
ban chi tiét tai san thiéu, thira sau kiém ké valap béo céo phuwong an xir Iy.

* Ké toan vat liéu:

- Lap béo céo, bang phan bd, bang ké vat liéu phuc vu quyét todn thang, qui, nam.

- Theo d&i chi tiét tinh hinh nhap - xuat - ton kho caa céc phan xudng theo
phan cong, dbi chiéu vat tu sir dung SCTX, SCBX, SCL, XDCB, hang gia cdng
phuc vu duyét khoan chi phi noi bo.
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- Quan ly va chiu trach nhiém chung céc van dé lién quan dén vat tu, vat liéu,

cdng cu dung cu, tu liéu san xuét.

Ché dp ké toan Cong ty dang &p dung

Cong ty &p dung ché do ké todn doanh nghiép theo Thong tu sb 200/2014/TT-
BTC ngay 22/11/2014 cia B¢ Tai chinh.

Cong ty hién & dung hinh thac ké toan Nhat ky chung trén phan mém ké
toan.Nién do ké todn 4p dung: Bit dau tir 01/01 két thic ngay 31/12.

Phuong phép tinh thué GTGT: Cong ty sir dung phuong phép khau trir.

Phuong phép tinh khdu hao TSCP: phuong phép khau hao duong thang.

Pon vi tién té sir dung trong ghi chép ké todn va nguyén tic, phuong phép
chuyén d6i céc dong tién khéac: VND.

Phuong phép hach toan hang ton kho: theo phuong phap KKTX.

Phuong phép tinh gid hang xuat kho: Theo gianhap trudc xuat truge.

3.1.4. Quy trinh sin xudt sin pham ciia Cong ty

Quy trinh ché bién gao tai Cong ty duoc thé hién qua céc so d6 sau:

o o

So' d6 3.3. Quy trinh ché bién gao tai Cong ty
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Quy trinh ché bién hat tiéu ¢ Cong ty:

[ Bui | Nguyen lieu Tap chat > @ 6,5mm ]
v
| Tapchitnhe |«—  Sangtap chat —» Tapchat<@ Imm |
| Phy pham © 1 - 2,5mm |’/ Sang dio Botichtr |
|&2,5-@4,5mm| [245-D49mm| [@49-@55mm| | >255mm |

[ Si'mf da |—= Sém: da |
| Pa | | Phan loai khidong hoc |—»{ Hatnhe |
v

Phan loai t:_i: . Phanloaity » Dong bao
trong x0dn 6c |[* | trong xoan &¢
Y v
Hat nhe May rifa
La
15
| May say |
¥

/ Thing lam ngudi —»  Hat nhe
Bong bao +

| Phan loai khidéng hoc ——»| Hatnhe |

Phan loai ty ; Phanloai ty = Doéngbao
trong xodn 6¢ [* | trong xoan éc .
v v
Hat nhe Bo tachtd —»| Thiung chua
v
Pong bao |« Can tu dong

So d6 3.4. Quy trinh ché bién hat tiéu tai Cong ty
Céc loai san pham khéc nhu ca phé, hat diéu, tinh bot sin, nhang huong...
tdy theo dic thu cua tirng mat hang, Cong ty &p dung quy trinh san xuat phi hop.
Hat tiéu I mot trong nhitng san pham dic thu caa cdng ty. Do d6 cong ty
lubn &p dung quy trinh ché bién san xuit theo ddng tiéu chuan ASTA ddi voi hat
tiéu.
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Quy trinh san xuét hat tiéu sach dugc chia thanh 9 cong doan: dau tién hat
tiéu nguyén liéu duoc duavao lam sach,hat tiéu sau khi lam sach 2 duoc phén loai
theo tirng kich ¢& vadwavao céc thing chira theo tirng kich ¢3. Tiép d6 céc hat tiéu
theo tirng kich ¢& s2 dugc dua téi cdng doan tach da san. Dya trén nguyén ly khi
dong hoc dé tach hat tiéu va céc loai d¢a san racac phan riéng. Hat tiéu tiép tuc duoc
di phan loai theo 2 phuong phép phan loai khi dong hoc va phan loai xoin éc.Hoi
nudc voi &p suat tir 2+3kg/em2 6 nhiét do tir 1200C — 1400C dugc phun vao hat
tiéu trong thoi gian ngan nhit (khoang 20 - 40 gidy). Cong doan nay gilp hat tiéu
khtr duoc céc vi sinh vat c6 hai. Tiép dén la cac cong doan sdy, 1am ngudi va cudi
cuing lacan dinh lugng va chiaradong bao thanh pham.

3.2. Phan tich b&o céo tai chinh ciia Cong ty Coé phan Néng nghiép va
Thuc pham Ha Ni - Kinh Bic

3.2.1. Phan tich cdu tric tai chinh va khd néng tai tre vén
3.2.1.1. Phan tich co c4u tai sin

Tir s6 liéu BCTC cia Cong ty HKB cac nam 2016, 2017 va 2018, tac gia tong
hop trén Bang 3.2 dudi day:
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Bang 3.2. Phan tich co ciu tai sin Céng ty HK B giai doan 2016-2018

(Pon vj tinh: Pong)

Cudi nam 2018 so véi nam
31/12/2016 31/12/2017 31/12/2018
2016 2017
Chitiéu
Ty trong Ty trong Ty trong
Giati @) Giatr @) Giatr (%) (+1) (%) (+-) (%)

. 253.323.996.057 182.826.517.392 57.643.511.979
A. T&i sin ngdn han 30,43 24,74 10,19 -195.680.484.078 77,25 -125.183.005.413 -68,47

) ) 19.480.259.862 250.434.265 72.057.741
I. Tidn va c&c khoan tuong duong tién 2,34 0,04 0,01 -19.408.202.121 -99,63 -187.376.524 72,23
11, PAu tu ngén han - 0,00 - 0,00 - 0,00 - XXX - XXX

A ) 181.639.878.024 178.148.043.872 54.610.399.114
1. C&c khoan phai thu ngin han 21,82 24,11 9,65 -127.029.478.910 -69,93 -123.537.644.758 -69,35
IV. Hang tdn kho 36.142.219.015 4,34 1.006.456.503 0,14 23.000.000 0,00 -36.119.219.015 -99,94 -983.456.503 97,71
V. Ta sin ngén han khac 16.061.639.156 1,93 3.412.582.752 0,46 2.938.055.124 0,52 -13.123.584.032 81,71 -474.527.628 -13,01

579.222.936.075
B. Tai sin dai han 69,57 556.197.098.047 75,26 508.155.882.604 89,81 -71.067.053.471 12,27 -48.041.215.443 -8,64
I, Tai sin ¢ dinh 83.052.310.926 0,08 71.041.193.361 0,61 71.041.193.361 1256 12.011.117.565 1446 i 0,00
II. Giatrj rong TS dAu tu - 0,00 - 0,00 - 0,00 - - - -
I11. Tai san d¢ dang dai han

38.314.947.181 460 40.359.582.739 5.46 40.517.477.163 716 2 202.529.982 5,75 157 804.424 0,30
IV.DAu tu dai han - 0,00 28.000.000 0,00 28.000.000 0,00 28.000.000 XXX - 0,00
V. Tai san dai han khéc 457.855.677.968 54,99 10.271.822.552 1,39 11.072.790.024 1,96 -446.782.887.944 97,58 800.967.472 7,80
V1. Loi thé throng mai 447.846.381.312 53,79 402.685.401.684 54,49 357.524.422.056 63,19 -90.321.959.256 -20,17 -45.160.979.628 211,21

) 832.546.932.132 739.023.615.439 565.799.394.583
Téng cong tai sin 100,00 100,00 100,00 -266.747.537.549 -32,04 -173.224.220.856 -23,44

(Nguon: Tac gia tinh toan dya trén BCTC cua Cong ty nam 2016, 2017, 2018)
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Bang 3.2 cho biét tong tai sin cua cdng ty c6 xu hudng giam qua c&c nam
2016, 2017 va 2018. Tong td san nam 2018 giam so v6i nam 2017 |a
173.224.220.856 dong, tuong trng véi 23,44%. Nguyén nhan 1a do tai san ngan han
nam 2018 giam nhanh so véi 2017, tai san ngan han nim 2018 giam so v6i nam
2017 14 125.183.005.413 dong, tuong ang voi 68,47%, trong khi tai san dai han co
muc d6 giam nhe hon véi ty trong giam nam 2018 so véi nam 2017 14 8,64%, giatri
tdi san dai han giam 1248.041.215.443 ddng. Nhu vay, quy md ciaa Cong ty chua co
Xu huéng mé rong, xu hudng chuyén dich dan ting tai san dai han, giam tai san
ngan han.Tai san dai han ngay cang chiém ty trong 16N trong tong tai san, nam 2016
chiém 69,57%, nam 2017 1&75,26% vanam 2018 1489,81%. Biéu ndy, cho thiy sy

pht hop véi linh vyc kinh doanh ciia Cong ty 1a ché bién thuc pham néng nghiép.

Tai san ngan han cia Cong ty qua c&c nam giam xudng ca gia tri vaty trong,
cu thé nam 2016 gia tri 1a 253.323.996.057 ddng, ty trong 30,43% thi nam 2017 gia
tri 12182.826.517.392 dong, ty trong 24,74%; dén nam 2018 giatri tai san ngan han
|4 57.643.511.979 ddng, ty trong 10,19%. C6 sy giam nhu trén la do su bién dong

cua céc chi tiéu trong tai san ngan han.

Tién va twong dwong tién 1a mot trong nhitng chi tiéu bién dong giam manh
trong tai san ngan han. Néu nhu nam 2016, gia tri 1a 19.480.259.862 dong, ty trong
trén tong tai san 1a2,34%, nam 2017 giatri 14 259.434.265 dong twong tng ty trong
12.0,04% thi nam 2018 gia tri 1472.057.741 dong, ty trong 120,01%.

Hang ton kho caa cong ty ¢d ty trong ngay cang giam trong tong tai san. Nam
2016, gia tri hang ton kho |a 36.142.219.015 dong, ty trong 4,34% thi dén nam
2017, giatri hang ton kho dat 1.006.456.503 dong, ty trong 1&0,14%; nam 2018, gia
tri hang ton kho dat 23.000.000 dong, ty trong 140,00%. So sanh nam 2018 vai nam
2017 ciing cho thay, giatri tang hang ton kho giam 1a 983.456.503 dong twong tng
vai ty 1€ giam 1a 97,71%. Sy sut giam nghiém trong nay la do Nguyén vt li¢u chinh
trong HTK caa HKB 1a Hat tiéu. tai 30/06/2017 Gia tri nguyén vt liéu hat tiéu ton
kho trén sb ké todn 1a 126,890d/ kg, (don gia binh quan 151,063 dong/kg). Trong
khi d6, gia hat tiéu trén thj truong tai thoi diém 30/06/2017 ghi nhan mic cao nhat

1278,000 dong/kg. Mt hang tiéu la san pham dic thu dbi vai thi truong trong nudc
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va xuit khau, gia thi treong bién dong thuong xuyén va chiu anh huéng nhiéu yéu
t6 noi diavaqudc té. Do nguon NVL lién tuc bién dong nén HKB phai trich 1ap du
phong giam gia hang ton kho tang tir nam 2017-2018 kéo theo sir giam gia tri hang
ton kho.

Tai san dai han caacong ty cd ty trong tang tir nam 2016 dén nam 2018: Nam
2016 la 69,57%; 2017 la 75,26% va nam 2018 la 89,81%; mac du gia tri lai giam,
tuy nhién dén nam 2018gié tri so voi nam 2017 la gitr nguyén, chi giam hon so véi
nam 2016. Nam 2016, giatri tdi san ¢ dinh 1a 83.052.310.926 d6ng, nam 2017 va
2018 thi gia tri TSCP con la 71.041.193.361 dong. C6 su giam xudng nay 1a do
trong nam 2017 don vi thyc hién thanh Iy mot sb tai san ¢ dinh va chuyén tai san
¢ dinh thanh céng cu dung cu. Trong khi d6, téi san do dang dai han cua cong ty
khong c6 bién dong qua ba nim do don vi tam nging viéc x8y dung mé rong quy

md dé tap trung vao hoat dong san xuit kinh doanh.
3.2.1.2. Phan tich co cau ngusn von

Nguon vén caa Cong ty bao gdm No phai tra va Vén cha so hitu. Trong No
phai tra bao gébm céc khoan thuoc muc No ngan han va Ng dai han, con Vén chii so
hitu ciing chi bao gdm muc Vén chi so hitu, muc Ngudn kinh phi khong phét sinh.
Tir s6 liéu BCTC cé&c nam 2016, 2017 va 2018, téc gia lap Bang 3.3 phan anh vé co

cau ngudn von caa Cong ty:
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(Pon vi tinh: Bong)

31/12/2016 31/12/2017 31/12/2018 Nim 2018 so véi nam 2016, 2017
Chi tiéu Ty Ty Ty
trong trong trong
Giatri (%) Giatri (%) Giatri (%) (+-) (%) (+-) (%)

A. No phai tra 28,57 28,64 32,01
237.832.474.576 211.652.744.066 181.104.341.200 -56.728.133.376 | -23,85 -30.548.402.866 | -14,43

I. No ngén han 22,33 21,99 31,97
185.914.125.276 162.516.705.316 180.865.571.200 -5.048.554.076 2,72 18.348.865.884 | 11,29

[I. No dai han 6,24 6,65 0,04
51.918.349.300 49.136.038.750 238.770.000 -51.679.579.300 |  -99,54 -48.897.268.750 | -99,51

B. Vén chit sé hitu 71,43 71,36 67,99
594.714.457.556 527.370.871.373 384.695.053.383 -210.019.404.173 | -35,31| -142.675.817.990 | -27,05

. Vén cha s hiru 71,43 71,36 67,99
594.714.457.557 527.370.871.373 384.695.053.383 -210.019.404.174 | -35,31| -142.675.817.990 | -27,05

Tbng cong ngudn vén 100,00 100,00 100,00
832.546.932.132 739.023.615.439 565.799.394.583 -266.747.537.549 | -32,04 | -173.224.220.856 | -23,44

(Nguon: Tac gia tinh toan diza trén BCTC nam nam 2016, 2017, 2018 cia Cong ty HKB)
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Qua Bang 3.3, ta thidy nim 2018 so véi nam 2017 gia tri tong ngudn vén caa
Cong ty giam voi giatri 14 173.224.220.856 dong, ty 1¢ giam 1 23,44%. C6 sy bién
dong twong d6i 1on nhu vay nguyén nhan cha yéu |a sy giam di caa ng dai han va
vén cha so hiru. Nam 2017, ng dai han 1& 49.136.038.750 dong, ty trong trén tong
nguon von 1a6,65% thi ¢én nam 2018, ng dai han & 238.770.000 dong, ty trong 1a
0,04%, mirc giam 1448.897.268.750 dong tuong ung ty 1é giam 1299,51%. Va ciing
c6 thé thay rang, trong ba nam 2016-2018, Cong ty c6 céc khoan no ngan han va
céc khoan no dai han, tuy nhién cac khoan ng ngan han bién dong khong nhiéu.
Piéu d6 cho thay Cong ty dang can nhitng ngudn von ngan han dé quay vong vén
nhanh, phuc vu cho nhu ciu san xuat ngan han. Mot lgi thé cua viéc st dung no
ngan han ddi véi Cong ty d6 la céc khoan no vay tin dung trong ngin han thi diéu
kién cho vay thuong it khit khe hon so véi céc khoan no vay tin dung dai han, chi
phi sir dung ciing thap hon va gitp Cong ty co thé dé dang linh hoat diéu chinh co
cau ngudn von. Tuy nhién cd mot luu y dbi véi cac khoan no ngan han doi hoi Cong
ty ¢6 nghia vy thanh todn trong thoi gian ngan, néu khdng dép ang duoc S8 roi vao
tinh trang mat kha niang thanh toan cac khoan no dén han gay ra nhitng 4p luc ddi
Vi quétrinh san xuat kinh doanh nhit 1a khi s dung ng ngan han dé dau tu cho tai
san dai han do thoi gian thu hoi vén 1au. Vi vay, Cong ty can c6 bién phép tich cuc
trong viéc day manh kha nang thanh toan trong ngan han nhung déng thoi tim kiém
céc khoan no dai han co diéu kién va thoi gian dai hon dé khéng |& nhitng co hoi
dau tu, gop phan vao day manh san xuat kinh doanh trong thoi gian téi.

Trong khi d6, vén chii s& hitu nam 2018 giam so v6i nam nam 2016 va nam
2017, giam ca giatri vaty trong so véi tong ngudn von. Giatri von cha so hitu nam
2018 la 384.695.053.383 dong, ty trong la 67,99%:; nam 2017 gia tri la
527.370.871.373 dong, ty trong |a 71,36%.Diéu ndy cho thiy ring cong ty chua cd
nhiéu thay doi kénh huy dong von, huy dong tir ngudn von vay va chiém dung von
trong khoan phai tra nguoi ban... 1a mot trong cac kénh cong ty huéng toi.

Nhin lai, c6 thé thiy ring, co cAu ngudn vbn cia cdng ty dang ¢ su chuyén
dich chua tich cyuc, chuada dang héa ngudn huy dong dé thuc hién téi co cau toan
dién theo muc tiéu da dé ra. Tuy nhién, cdng ty can dam bao dwoc mac do hop ly

cua céac khoan ng vi rai ro trong thanh toan cac khoan ng trong tuong lai.
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3.2.1.3. Phan tich mvi quan hé giira tai sin va nguon von

Bang 3.4. Phan tich méi quan hé¢ giira tai san va nguén vén Congty HKB

Cudi nam Cudi nim 2018 so véi cudi nam
Chi tiéu 2016 2017
2016 2017 2018
(+1-) % (+1-) %

1. Tong no phai tra 237.832.474.576 | 211.652.744.066 | 181.104.341.200 | -56.728.133.376 | -23,85 | -30.548.402.866 | -14,43
2. Vén chi so hitu 594.714.457.556 | 527.370.871.373 | 384.695.053.383 | -210.019.404.173 | -35,31 | -142.675.817.990 | -27,05
3. Téng nguon von = Tong tai san 832.546.932.132 | 739.023.615.439 | 565.799.394.583 | -266.747.537.549 | -32,04 | -173.224.220.856 | -23,44
4. Hé sb ng so véi tai san= (1) / (3) 0,286 0,286 0,320 0,034 | 12,05 0,034 | 1176
5. Hé sb tai san so véi VCSH=(3)/(2) 1,400 1,401 1,471 0,071| 5,06 0,069 4,96

(Nguon:

Tac gid tinh toan dyra trén BCTC cua Cong ty HKB nam 2016, 2017, 2018)
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Bing 3.5. So sanh méi quan hé giira tai san va ngudn vén ciaa Cong ty HK B véi mdt cdng ty khac cling nganh

2018
Chi tiéu HKB BMV
1. Téng ng phai tra 181.104.341.200 137.325.925.500
2. Von chi s hitu 384.695.053.383 242.096.281.806
3. Téng ngudn vbn = Tong tai san 565.799.394.583 379.422.207.306
4. Hé sb ng so véi tai san(lan) 0,32 0,362
5. Hé s tai san so voi VCSH(lan) 1,471 1,567

(Nguon: Tac gia tinh toan dya trén BCTC nam 2018 ciia Cong ty HKB, BMV)
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Qua Bang 3.4, cho thay hé s no cua cdng ty so véi tai san co xu hudng ting
nhe qua c&c nam 2016, 2017, 2018. Nam 2016, hé sb no 14 0,286 lan thi dén nam
2017, hé s no ciing 120,286 1an, nam 2018 1&0,320. Cuing véi d6 1ahg sb tai san so
vé6i vdn chi s hitu nam 2018 so véi hai nam 2016, 2017 dang c6 xu huéng bién
dong tang, cu thé 1a nam 2018 so vaéi nam 2016 tang 0,071 lan twong Gng ty 18 tang
5,06%; nam 2018 so véi nam 2017 ting 0,069 an twong tng ty 1¢ ting 4,96%. Piéu
nay cho thiy kha nang doc lap vé tai chinh caa cong ty ngay cang tang, cac tai san
dang duoc dau tu bang nguon vén di vay hoic chiém dung vén tir cac khoan phai
tra nguoi ban ¢ giam thiéu.

So véi mot cdng ty cling nganh nghé 1a Cong ty Co phan bot My Vinafood 1
(ma CK: BMV) & Bang 3.5, nam 2018 thi hé s ng o voi tai san caa cong ty HKB
thip hon Cong ty BMV 0,042 1an. C6 s chénh léch nay lado co cdu caangudn vin
cua céc Cong ty la khéac nhau. Piéu nay cho thiy, da sd céc cdng ty nganh néng

nghiép va ché bién thuc pham co kha nang doc lap vé tai chinh.

3.2.2. Phén tich tinh hinh cong ng’ va khd nang thanh toan

3.2.2.1. Phan tich tinh hinh céng no

- Phén tich tinh hinh céac khoan phai thu

Nham 1am rd hon sy bién dong trong co ciu tai san, nhat |4 ta san ngan han
cua Cong ty nhu d& phan tich ¢ phan 3.2.1.1 va nham lam rd hon cong tac thu hoi
cdng no, tac gia tap trung di phén tich tinh hinh cac khoan phai thu dugc trinh bay
theo Bang 3.6 dudi day:
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Bang 3.6. Phan tich tinh hinh cac khoan phai thu ciia Cong ty HK B giai doan 2016-2018

Cudi nam 2018 so véi cudi nam

31/12/2016 31/12/2017 31/12/2018
2016 2017
Chi tiéu Ty Ty Ty
trong trong trong
Giatri (%) Giatri (%) Giatri (%) (+/-) (%) (+1-) (%)
L. Phai thu khach hang 130.075.379.946 | 71,61 | 127.111.668.888 | 71,35 | 78.963.379.292 | 144,59 | -51.112.000.654 | -39,29 | -48.148.289.596 | -37,88
2. Tra trugc cho ngudi ban 1.850.871.930 1,02 | 2.809461.696 | 158| 2.246.224.449 4,11 395.352519 | 21,36 -563.237.247 | -20,05
3. Céc khoan phai thu khac | 52.944.676.371 | 2915 | 51.967.585.736 | 29,17 | 52.751.753.761 | 96,60 -192.922.610 | -0,36 784.168.025 1,51
1. Dy phong phai thu ngan
, -3.231.050.223 -3.740.672.448 -79.350.958.388
1an kho doi -1,78 -2,10 -145,30 | -76.119.908.165 | 2355,89 | -75.610.285.940 | 2021,30
. Cac khoian phai thu
, 178.148.043.872 54.610.399.114
1gdn han 181.639.878.024 | 100,00 100,00 100,00 | -127.029.478.910 | -69,93 | -123.537.644.758 | -69,35

(Nguon

: Tac gia tinh toan dyra trén BCTC nam 2016, 2017 va 2018 cua Cong ty HKB)
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Nhu ¢ phéan tich & phan phan tich co cau tai san vé céac khoan phai thu, qua
Bang 3.6, c6 thé thiy quy md tong céc khoan phai thu giam nhe qua tir nam 2016
dén 2017 va giam manh sang nam 2018, do anh huang Ion nhét tir cac khoan phai
thu khéach hang va du phong phai thu khd doi. Nam 2016 khoan phai thu khéch
hang 130.075.379.946 dong, thi sang nam 2017 dat giatri 14127.111.668.888 dong,
nam 2018 chi con 1a 78.963.379.292 ddng. Nguyén nhan |a do Cong ty d sir dung
chinh sach ban hang thu tién ngay dan dén khéch hang it chiém dung vén.

Khoan dy phong phai thu kho doi tir nam 2016 sang nam 2017 duy tri ¢ mc
khé 6n dinh, nhung sang nam 2018, khoan du phong phai thu kho doi taing dot bién,
giatri 1479.350.958.388 ddng, chiém ty trong 145,3% céc khoan phai thu ngan han.
Nguyé&n nhan la do cdng ty phét sinh cac khoan no xau tir c&c nam trudc, cac nam
truge chua lap du phong day di, ching to chinh séch ban hang caa cong ty 1a chuea
t6t, khéch hang chuahai 16ng nhiéu.

Khoan tra truéc cho nguoi ban nam 2018 dat gia tri 2.246.224.449 dong, ty
trong 4,11% trén tong céc khoan phai thu ngan han, tang so véi nam 2016 ca vé gia
tri vaty trong nhung lai giam so voi nam 2017 vé giatri.

Ngoai ra, cac khoan phai thu khéc bién dong nhe tir nam 2016 sang nam 2018,
nam 2018, dat giatri 1452.751.753.761 dong.

Phéan tich tinh hinh phdi thu khach hang

Théng qua Bang 3.7, cho thay doanh thu thuan caa cdng ty giam qua cac nam,
nam 2018 so vGi nam 2016 giam 742.278.724.591 ddng, twong Gng véi 97,02%,
nam 2018 so voi nam 2017 giam 116.167.877.089 dong, tuong tng véi 83,6%. Mt
khéc, cac khoan phai thu cudi mdi nam bién dong giam, nam 2018 so véi nam 2017
giam nhe voi gia tri giam 1&-2.963.711.058 dong, twong ung ty 1& giam 1a 2,38%.
Nguyén nhan |am cho khoan doanh thu thuan va phai thu khéch hang giam xudng |a
do odng ty dang trong giai doan téi co cau vasip xép lai ngudn von tin dung voi céc
ngan hang nén churadép ung di ngudn vén ngin han dé phuc vu cho hoat dong san
xuit kinh doanh.Trén BCTC hop nhét, cdng ty HKB trich du phong cong no phai
thu sd tién 79.350.957.338 dong. Mic du, khoan phai thu khach hang co giam,

nhung cdng ty ciing can phai luu y do cho no s dan dén viéc bi chiém dung von boi
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ddi téc, vi vay trong thoi gian t6i cong ty can tap trung day manh viéc thu hdi cong
ng hon nira.

Trong nam 2018, s6 vong quay phai thu caa Cong ty HKB 1a 0,221 vong,
twong tng vaéi thoi gian mot vong quay phai thu 1a 1.650,781 ngay. So véi nam
2017 va nam 2016 thi sb vong quay phai thu va thoi gian mot vong quay phai thu
giam di, it kha quan hon. Theo céc con sb trén bang co thé thay, nam 2016, toc do
thu hdi vén dat 7,150 vong quay céc khoan phai thu va thoi gian dé quay hét mot
vong 1a 51,046 ngay. Nhu vay, c6 thé thiy hoat dong thu hdi ¢ong no véi khéch
hang dang c6 nhitng bién chuyén chuatich cuc rd rét.
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Bang 3.7. Phan tich tinh hinh phai thu khach hang Céng ty HK B giai doan 2016-2018

Cudi nam Nim 2017 so véi nim
Chi tiéu 2016 2017
2016 2017 2018
+1) % +H) %
1. Doanh thu thuan (déng) 765.061.094.568 138.950.247.066) 22.782.369.977] -742.278.724.591 -97,02 -116.167.877.089 -83,6
2. Phai thu khéch hang dau ky(dang) 83914225639 130.075.379.946| 127.111668.888 43107443249 5149 2963711059 -2,29
3. Phai thu khéch hang cubi ky(déng) 130.075.379.946 127.111.668.888  78.963.379.292 -51.112.000.654 -39,29 -48.148.289.59¢ -37,88
4. Phai thu khach hang binh quén(déng) 106.994.802.793 128.593.524.417| 103.037.524.090 -3.957.278.703 -3,71 -25.556.000.327] -19,87|
5. S6 vong quay khoan phai thu khéch
. . 7,15 1,081 0,221 -6,929 -96,91 -0,859 -79,%4
hang (vong) = (1) / (4)
6. Ngay binh quan vong quay khoan
51,046 337,795 1.650,78 1.599,74) 3.133,93 1.312,99 388,69

phai thu khach hang (ngay) = 365/ (5)

(Nguon: TAc gid tinh toan dya trén BCTC nam 2016, 2017, 2018 ciia Cong ty HKB)
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Béang 3.8. So sAnh ng phai thu khach hang nam 2018 ciia Céng ty HKB va cong ty BMV cung nganh

Chi tiéu HKB BMV
1. Doanh thu thuan (d¢6ng) 22.782.369.977 525.015.477.853
2. Phai thu khéch hang dau ky ( dong) 127.111.668.888 61.735.790.524
3. Phai thu khéach hang cudi ky ( dong) 78.963.379.292 87.807.136.573
4. Phai thu khéch hang binh quan (dong) 103.037.524.090 74.771.463.549
5. S6 vong quay no phai thu khach hang (vong) 0,221 7,022
6. Ngay binh quan vong quay khoan phai thu
khéch hang (ngay) = 365/ (5) 1.650,781 51,982

(Nguon: Tac gia tinh toan dya trén BCTC nam 2018 ciia Cong ty HKB, BMV)
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So sanh véi cdng ty cuing nganh nhu phan tich & Bang 3.8, thi con s6 doanh
thu thuan ciia cdng ty & mirc nho hon, trong khi d6 no phai thu cudi nam 2018 thi
cong ty BMV ¢6 sb phai thu khach hang [on hon cong ty HKB. C6 thé thay nam
2018 sd vong quay cac khoan phai thu cia HKB 1a 0,221 vong thi cia Cong ty
BMV 1&7,022 vong. Nhin lai, mac du cong ty dd cd nhiéu cai thién ré rét trong tinh
hinh thu hdi cdng no nhung so véi cdng ty cling nganh c6 cling quy mé thi van con
chwa c6 hiéu qua rd rét. Chinh vi vay, Cong ty HKB can c6 nhiéu chinh sach hon
nita dé tang hiéu qua thu hoi ng va trénh céc truong hop chiém dung véon l1am anh
huong dén hoat dong kinh doanh.

Phan tich tinh hinh cac khodn phdi tra

Céc khoan phai tra cia Cong ty trong giai doan 2016-2018 gom céc khoan no
ngin han va dai han, trong d6 cac khoan no ngian han chiém ty trong 16n hon nhiéu
lan so vé&i khoan no dai han, va dé 1am ré hon s bién dong cac khoan phai tra, tac

gia lap Bang 3.9 dudi day:
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Béang 3.9. Phan tich tinh hinh cac khoan phai tra Céng ty HKB giai doan 2016-2018

Cuoi nam 2018 so véi cudi ham

31/12/2016 31/12/2017 31/12/2018
2016 2017
Chitiéu Ty Ty Ty
trong trong trong
Giatri %) Giatri %) Giatri (%) (+-) (%) (+-) (%)

1. Vay vano ngn han 161.079.571.755 | 86,64 | 114.788.145.037 | 70,63 | 119.835.702.990 | 66,26 -41.243.868.765 -25,60 | 5.047.557.953 4,40
2. Phai tra nguoi ban 13.068.109.921 7,03 | 13.577.186.905 8,35 | 15.173.552.344 8,39 2.105.442.423 16,11 | 1.596.365.439 11,76
3. Nguoi muatra tién trudc 2.765.570.980 1,49 4.334.711.314 2,67 3.461.170.295 1,91 695.599.315 25,15 -873.541.019 | -20,15
4. Thué va cac khoan phai nop 7.891.969.493 4,24 126.156.274 0,08 50.855.000 0,03 -7.841.114.493 -99,36 -75.301.274 | -59,69
Nha nuéc

T N . 637.132.508 0,34 2261394227 1,39 3.144.660.084 1,74 2.507.527.576 393,56 883.265.857 39,06
5. Phai tra nguoi lao dong
6. Chi phi phai tra 8.334.000 0,00 - 0,00 | 11.678.349.563 6,46 11.670.015.563 | 14.0028,98 | 11.678.349.563 XXX
7. Céc khoan phai tra, phai nop 286.231.619 0,15 | 27.251.906.559 | 16,77 | 27.344.075.924 | 15,12 27.057.844.305 9453,13 92.169.365 0,34
khéc
8. Qiiy khen thuong, phic loi 177.205.000 0,10 177.205.000 0,11 177.205.000 0,10 - 0,00 - 0,00
I. Ng ngan han 185.914.125.276 | 100,00 | 162.516.705.316 | 100,00 | 180.865.571.200 | 100,00 -5.048.554.076 -2,72 | 18.348.865.884 11,29

(Nguon: Tac gia tinh toan dia trén BCTC Cong ty HKB cac nam 2016, 2017, 2018)
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QuaBang 3.9, cd thé thiy rang tong c&c khoan phai tra caa Cong ty dang bién

dong tang hodc giam xuéng theo ting nam, nim 2016 gia tri & 185.914.125.276
dong thi d¢én nam 2017, c&c khoan phai tra giam xudng voi gia tri 162.516.705.316
ddng. So véi nam 2016, thi nam 2018 giam 5.048.554.076 dong, twong Gng ty trong
giam 142,72%. Nguyén nhan co s bién dong nay la do:

Vay va no ngan han nim 2018 so v6i nam 2016 giam 41.243.868.765 dong,
twong g véi ty 1 giam 124 25,6%. Co cau khoan vay va no ngan han trén tong céc
khoan phai tra qua tirng nam ¢6 sy bién dong va co xu huéng giam xuéng, nam
2018 ty trong vay va ng ngan han trén céc khoan phai tra 1a 66,26%. Pay |a mot
diéu can chay ciacong ty can trénh di vay vén caa céc ddi téc.

Ngudi mua g tién trudc co xu hudng bién dong tang tir nam 2016 dén 2017
va giam ca Vé ty trong Ian gia tri tir nam 2017 dén 2018. Nam 2018 véi giatri 1a
3.461.170.295 dong, ty trong la 1,91% trén tong cac khoan phai tra; giam
873.541.019 ddng so vai 2017, (rng Vai 20,15%.

Thué va céc khoan phai nop Nha nudc: Nam 2018 ¢ giam so véi cac nam
2017 va 2016, mac gia tri cia nam 2018 1a 50.855.000 dong, &ng vai ty trong
0,03%. Nim 2017, khoan muc ndy la 126.156.274 dong, nam 2016 |a
7.891.969.493 ddng. Mic du ¢ nhitng chinh sach thay ddi vé thué ciing nhu thay
d6i vé qua trinh san xuat kinh doanh tai cong ty. Nhung cong ty da thuc hién tét
nghia vu thué va cac khoan phai nop cho Nha nugc theo quy dinh hién hanh cua
Nhanudéc, do d6 cong ty tao dugc niém tin vauy tin cho cac nhadau tu, khach hang
vaco déng.

Ngod ra, cac khoan phai tra nguoi lao dong qua cac nam 2018 so véi nam
2016 va nam 2017 ting manh. Nam 2018, khoan nay lai ting nhiéu, dat
3.144.660.084 dong. Piéu d6 chang té mic du Cong ty da thay doi thoi gian tra
lwong, thuong va quan tam nhiéu hon dén nguoi lao dong, nguoi lao dong dugc tra
lwong, thuong ... con chua dling ky han, chua hoan toan yén tam véi viéc lam tai
cong ty.
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Phan tich khodn no phai tra nguoi ban

Nam 2018, danh ddu mét s chuyén bién manh mé trong co cau céc khoan
no ngan han, trong d6 khoan no phai tra nguoi bén tuy khdng c6 bién dong lon vé
mit giatri, nhung vé ty trong thi dén nam 2018, khoan phai tra nguoi ban tang dang
ké, dat 8,39%. Dudi d8y la Bang 3.10 va Bang 3.11: Phan tich khoan ng phai tra

nguoi bén va so sénh véi mot doanh nghiép cung nganh.



Béang 3.10. Phan tich tinh hinh phai tra ngwoi ban Céng ty HKB giai doan 2016-2018
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Cuoéi nam Cuoi nam 2018 so véi cudi nam
Chi tiéu 2016 2017
2016 2017 2018
+A % + %

1. Giavén hang bén (ddng) 632.084.839.632 | 155785497.007 | 20.498821.003 | -611.586.018629 | 96,76 | -136.286.676.094 | -86,93
2. Phai tra nguoi bén diu ky(ddng) 4.537.732.864 |  13.068.109.921 | 13577.186.905 9.039.454.041 | 199,21 500.076.984 3,90
3. Phai tra nguoi ban cudi ky(ddng) 13.068.109.921 | 13.577.186.905 | 15.173.552.344 2.105.442.423 | 16,11 1.596.365.439 11,76
4. Phai tra nguoi ban binh quan(déng) 8.802.921.393 | 13.322.648.413 | 14.375.369.625 5572448232 | 63,30 1.052.721.212 7,90
5. S6 vong quay phai tra nguoi

ban(vong) = (1)/(4) 71,804 11,768 1,426 70,378 | -98,01 10,342 | -87,88
6. Thoi gian mot vong quay phai tra

nguoi bén (ngay) = 365/(5) 5,083 31,015 255,966 250,883 | 493545 224,951 | 725,29

(Nguon: TAc gid tinh toan dya trén BCTC nam 2016, 2017, 2018 ciia Cong ty HKB)
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Bang 3.11. So sanh ng¢ phai tra nguwoi ban Coéng ty HK B véi mgt doanh nghiép cung nganh nam 2018

Chi tiéu HKB BMV

1. Giavdn hang ban (dong) 20.498.821.003 488.956.632.705
2. Phai tra nguoi ban dau ky(dong) 13.577.186.905 58.828.094.309
3. Phai tra nguoi ban cudi ky(dong) 15.173.552.344 50.095.174.937
4. Phai tra nguoi ban binh quan(dong) 14.375.369.625 54.461.634.623
5. S5 vong quay phai tra nguoi ban(vong) 1,426 8,978
6. Thoi gian mot vong quay phai tra nguoi bén

(ngay) 255,966 40,655

(Nguon: Tac gia tinh toan dia trén BCTC cac Cong ty HKB, BMV nam 2018)
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Qua Bang 3.10, c6 thé thay rang gia von cia Cong ty ngay cang giam, nim
2018 so véi 2016 giam 611.586.018.629 dong, tuong tng ty 18 giam 96,76%, nam
2018 so vé6i 2017 giam véi gia tri 14136.286.676.094 dong, ty Ié giam twong tng |a
86,93%. Nguyén nhan la do sd lugng hang ban cia cong ty giam Iam cho gia von
hang ban giam di.

S6 vong quay phai tra ngudi ban cia Cong ty khdng dong déu, giam manh
trong giai doan 2016 - 2018. Cu thé, nam 2016 dat s6 vong quay 1& 71,804 vong va
sd ngay thuc hién mot vong quay 145,083 ngdy. Bén nam 2017 tinh hinh khéng co
chuyén bién tich cuc hon, b vong quay dat 1& 11,768 vong va sb ngay thuc hién
mot vong quay dat 31,015 ngdy. Bén nam 2018, mic du Cong ty da giam san luong
ban, tuy nhién s5 no phai tra nguoi ban ciing giam theo nén sb vong quay phai tra
nguoi bén dat 1a 1,426 vong va sb ngay thuc hién mot vong quay 1a 255,966 ngay.
Nhu vay, Cong ty chua cd sy ¢ ging, nd luc vuot qua nhitng khé khan trong céc

nam tir 2016 dén 2018, cdng ty can phét huy nhiéu hon nira

Mic di cdng ty cé su ¢b gang khdng ngirng va dat duoc nhitng két qua cu thé
nhung so véi mot doanh nghiép cling nganh theo Bang 3.11, két qua cua cong ty la
chua tét bang cong ty BMV. So véi Cong ty BMV s vong quay no phai tra nho
hon 7,998 lan. Nhu vay, cdng ty can phai ¢6 nhitng bién phdp cai thién tinh hinh

khoan ng phai tra nguoi ban hon niradé tang uy tin trén thuong truong.
3.2.2.2. Phén tich khad nang thanh toan

Trong qué trinh hoat dong san xuét kinh doanh, cac doanh nghiép can phai di
vay muon hoic chiém dung vén tir c&c nha cung cip va céc doi twong khéc tir d6
xuat hién hoat dong thanh toén giira céc bén. Do vay dam bao kha niang thanh toén
cua doanh nghiép 1a mot diéu khdng chi ndi bo doanh nghiép quan tam ma céc ddi
tuong bén ngodi caa doanh nghiép ciing phan tich cac kha nang thanh toan nay dé
danh gia duoc kha nang caa doanh nghiép dén dau, c6 nén cho vay hay khdng. Bé
danh gia kha ning thanh toén caa cong ty bang viéc phan tich kha nang thanh toan

no ngan han, kha niang thanh todn no dai han nhur sau:
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Phan tich kha nang thanh toan téng quét

Can cir vao BCTC caa Cong ty qua cac nam 2016, 2017, 2018 va BCTC cua
cdng ty BMV cung nganh, tac gia lap bang phan tich va so sanh kha nang thanh

todn tong quét:

Bang 3.12. Phan tich kha ning thanh toan tong quat HK B giai doan 2016-2018

Cubi nam 2018 so

Chi tiéu Cubi nam vGi 2017

2016 2017 | 2018 | (+/)

%

1. Hé sb thanh toan tong quét 3,501 3,492 3,124 | -0,368

-10,53

(Nguon: Tac gia tinh toan diza trén BCTC Cong ty HKBcac nam 2016, 2017, 2018)

Bing 3.13. So sanh h¢ sb kha ning thanh toan téng quét cia HKB véi BMV

nam 2018
Chi tiéu HKB BMV
1. Hé sd thanh toén tong quét 3,124 2,763

(Nguon: Tac gia tinh toan dya trén BCTC nam 2018 ciia Cong ty HKB, BMV)
Bang 3.12 va Bang 3.13, cho thiy hé sb thanh toan tong quét cia Cong ty

nam 2018 so véi nam 2016 vanam 2017 déu giam, mirc giam nam 2018 so Véi nam

2017 1a4 0,368 tuong ung voi 10,53%. Tuy nhién, mic giam ndy van chua cd su

khéc biét nhiéu. So véi doanh nghiép cling nganh nhu Céng ty BMV hé sb nay nam

2018 la 2,763 ciing nhé hon cia Céng ty HKB.

Phan tich khd nang thanh todn ng ngean han

Bing 3.14. Kha ning thanh toan ng ngian han cia HK B giai doan 2016-2018

Cudi nam Cubi nam 2018 o
Chi tiéu voi 2017
2016 | 2017 | 2018 (+1-) %
1. Hé sb thanh toan ngan han 1,363 | 1,125 | 0,319 | -0,806 | -71,67
2. Hé sb thanh toan nhanh 1,082 | 1,098 | 0302 | -0,795 | -72,46
3. Hé s thanh toan tac thoi 0,105 | 0,002 0 -0,001 | -75,04

(Nguon: TAc gid tinh toan dya trén BCTC nam 2016, 2017, 2018ciia HKB)

Bing 3.15. So sanh kha ning thanh toan ngin han cia HK B véi BMV
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nam 2018
Chi tiéu HKB | BMV
1. Hé sb thanh toan no ngan han 0,319 | 1,675
2. Hé sb thanh todn nhanh 0,302 | 0,724
3. Hé sb thanh toan tac thoi 0 0,08

(Nguon: Tac gia tinh toan dia trén BCTC ciia Cong ty HKB, BMV n@m 2018)

Dya vao Bang 3.14 va Bang 3.15, nghién cau phén tich ting chi tiéu anh
huong dén kha nang thanh todn ng ngan han caa Cong ty HKB:

Hé sd thanh todn no ngan han cia cong ty ludn ¢ muc trung binh thapvagiam
dan trong giai doan 2016-2018, cu thé nam 2018 |a 0,319; 2017 la 1,125, nam
2016 14 1,363. Trong nam 2018, cir mt ddng no ngin han thi duoc dam bao bang
0,319 ddng gid tri tAi san ngin han, so véi nam 2017 thi hé sb nay giam0,806 lan,
twong (ng ty 1é giam71,67%, cho thiy dau hiéu vé kha ning thanh toan cua cong
ty dang giam. Hé sd nay hop ly nhung chua an toan do dac thu cua nganh lwong
thuc, tai san ngan han phai dam bao duoc céc khoan ng ngin han. C6 thé thiy so
vé6i doanh nghiép cung nganh nam 2018, thi hé s ndy cia Cong ty BMV 1a1,675.
Nhu vay, hé sd thanh todn no ngin han caa cong ty dang & mirc trung binh thap.

Hé sb thanh todn nhanh, day 1a hé s dam bao céc khoan ng ngin han caa
doanh nghiép bang tai san ngan han khéng bao gdm hang ton kho caa doanh
nghiép. Nam 2018, hé sb ndy cua Cong ty 140,302 |an cho thay dé dam bao cho mot
ddng no ngan han thi c6 0,302 dong tai sin ngan han khdng bao gom hang ton kho.
Nhung néu so sanh véi nam 2017, thi hé sb ndy giam 0,795 lan twong tng Vai ty 18
giam 72,46%, cho thay kha niang thanh toén nhanh ciing dang giam, hang ton kho
dang chiém ty trong chua phil hop trong téi san ngin han. So sanh véi mot doanh
nghiép khéc cling nganh nam 2018, thi hé s cia cong ty dang & mirc kha thap, thap
hon hin so véi Cong ty BMV (cong ty BMV dat 0,724 1an). Ly giai cho hé sb nay
cua Cong ty khdng 6n dinh 1a hang ton kho caa cdng ty duoc bén véi san luong
giam trong giai doan 2016-2018.Do d6, Cong ty can thic day quéa trinh ban hang,

giai phong hang ton kho, tranh & dong von.
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Hé sb thanh todn tirc thoi 1a hé sb dam bao khoan no ngén han caa doanh
nghiép bang tai san ngan han duoc chuyén ddi thanh tién nhanh nhat, d6 chinh 1a
tién va twong duong tién. Qua giai doan 2016-2018 cho thiy hé sb thanh toén tic
thoi ciia Cong ty dang cd xu hudng khéng on dinh va dac biét giam manh tir nam
2016 dén nam 2018. So sanh véi mat doanh nghiép cling nganh nam 2018, Cong ty
BMV hé sb nay 120,080 lan, ty & quéa thip nhung van 16n hon cdng ty HKB. Nhin
tong thé, cd thé thay day la khé khin chung caa nén kinh té néi chung va nganh
ndng nghiép va thirc pham ndi riéng. Cong ty can ¢d nhing bién phép dé ting hé s

thanh toan tarc thoi phong trir rai ro va cac chinh sach tra no tich cuc kip thoi.

3.2.3. Phén tich hi¢u qud kinh doanh

3.2.3.1. Phén tich hi¢u qua s dung tai san

Pé phéan tich hiéu qua sir dung tai san, nghién ciru ndy phan tich cac chi tiéu la
sd vong quay tong tai san, suat hao phi cuatai sin so véi doanh thu thuan va mo
rong thém dé phan tich vé hang ton kho théng qua chi tiéu sb vong quay hang ton
kho.
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Bang 3.16. Phéan tich hiéu qua sir dung tai san caa Cong ty HKB giai doan 2016-2018

Cuéi nam Cuéi nam 2018 so véi cudi nam
Chi tiéu 2016 2017
2016 2017 2018
(+1-) % (+/-) %
1. Téng tai sin binh quan(déng) | 614.858.951.424 | 785.785.273.786 | 652.411.505.011 37.552.553.588 6,11 | -133.373.768.775 | -16,97
2. Doanh thu thun ( ddng) 765.061.094568 | 138.950.247.066 | 22.782.369.977 | -742.278.724591| -97.02| -116.167.877.089| -836
3. Giavén hang ban(ddng) 632.084.839.632 | 156.785.497.097 | 20498.821.003| -611.586.018.629| -96,76| -136.286.676.094 | -86.93
4. Hang ton kho binh quan(ddng) | 46.818.254.988 | 18.574.337.759 514728252 | -46303526736| -989| -18.059.609.508 | -97,23
5. S5 vong quay hang ton 13,501 8,441 39,825 26,324 | 194,98 31,384 | 3718
kho(vong) =(3)/(4) ’ ’ ’ ' ’ ’ '
6.Thoi gian mot vong quay HTK 27,04 43,24 9,17 1787  -661 34076| -788
(ngay) = 365/(5)
7. S0 vong guay tong tal san 1244 0177 0,035 1209| -97.19 -0142 | -80,25
(vong) =(2)/(1)
8. Suat hao phf cia tal sin SO Voi 0,804 5,655 28,637 27.833 | 346323 22,982 | 406,38

DTT(lan) =(1)/(2)

(Nguon: Tac gia tinh toan disa trén BCTC ciia Cong ty HKB cac nam 2016, 2017 va 2018)
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Chi tiéu HKB BMV

1. Tong tai san binh quan( dong) 652.411.505.011 | 373.367.271.032
2. Doanh thu thuan (d¢ong) 22.782.369.977 | 525.015.477.853
3. Giavon hang ban(dong) 20.498.821.003 | 488.956.632.705
4. Hang ton kho binh quan(dong) 514.728.252 | 129.053.408.016
5. S6 vong quay hang ton kho(vong) 39,825 3,789
6.Thoi gian mot vong quay HTK (ngay) 9,17 96,337
7. S6 vong quay tong tai san (vong) 0,035 1,406
8. Suit hao phi cuata san so véi DTT(lan) 28,637 0,711

(Nguon: Tac gia tinh toan diza trén BCTC nam 2018 ciia Cong ty HKB, BMV)
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Theo sb liéu tinh toén cia Bang 3.16, sd vong quay tong tai san giam dan va
sd vong quay ndy & mirc kha thap, nam 2017 chi la dat 0,177 vong, nam 2018 dat
0,035 vong, chirng to tai san caa cdng ty van dong con cham, cong ty chua sir dung
duoc tdi da cong suat caiamay moc thiét bi.

Theo Bang 3.16, suit hao phi ciatai san o véi doanh thu thuan c6 xu hudng
tang dan qua tirng nam, nam 2018 so vaéi nam 2016 ting téi 27,833 lan, tuong wng
ty 18 ting 3.463,23%, nam 2018 so vai nam 2017 tang 22,982 lan, twong tng véi ty
|l tang 14 406,38%. Tir két qua nay cho thiy cong ty dang sir dung tai san hiéu qua
hon.

Pé phéan tich hiéu qua sir dung tai san tir khau san xuat kinh doanh, phan tich
vong quay hang ton kho s 1am ré hon. Qua Bang 3.16, vong quay hang ton kho caa
Cong ty bién dong qua tirng ndm, néu nhu nam 2016 s6 vong quay chi dat 13,501
vong thi dén nam 2017 s vong quay dat dugc 1a 8,441 vong, tuy nhién sang nam
2018, sd vong quay dat duoc muc cao 139,825 vong. Thém véo d6, thoi gian mot
vong quay hang ton kho ciing bién dong qua tirng nam, nam 2018 so vé6i nam 2017
bot di dugc 34,076 ngdy, ty 1¢ giam & 78,8%. Pay latin hiéu dang ming, cho thay
hang ton kho da duoc van dong thuong xuyén, cong ty can thuc hién cong tac day
manh san xuit va bén hang dadat duoc két qua déng khich 16,

So sanh véi mot doanh nghiép trong nganh, qua Bang 3.17, thi vong quay
vong quay cia hang ton kho va suat hao phi caatai san 16n hon nhung sd vong quay
cuatong tai san nhd hon. Nam 2018, vong quay tong tai san cia Cong ty HKB dat
0,035 vong, con Cong ty BMV dat 1,406 vong, trong khi suat hao phi tai sin cua
Cong ty HKB 14 28,637 lan va Cong ty BMV 120,711 lan. Mat khéc, so sanh vong
quay hang ton kho va thoi gian thuc hién mot vong quay hang ton kho thi Cong ty
dat hiéu qua hon doanh nghiép ciing nganh. Nhu vay, Cong ty can nd lyc nhiéu hon
nira dé dat duoc hiéu qua sir dung tai san & tét nhat, tan dung cdng suat cua may
mac thiét bi, diy nhanh tién d6 ban hang va dinh muic hang ton kho & mirc hop ly.

3.2.3.2. Phén tich khad nang sinh loi

Pé phan tich kha niang sinh 1o, t&c gia tién hanh phan tich nhiing chi tiéu d6 1a
ty suat sinh loi trén doanh thu, ty suat sinh lgi tong tai san, ty suat sinh loi von chi
sd hitu vaty suat sinh loi vén dau tu dwoc trinh bay ¢ Bang 3.18:
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Bing 3.18. Phan tich mdt sb chi tiéu kha ning sinh lgi cia Cong ty HK B giai doan 2016-2018

Nam Nam 2018 so véi nam
Chitiéu 2016 2017
2016 2017 2018
(+1-) % (+1-) %
1. Tong tai san binh quan( dong) 614.858.951.424 | 785.785.273.786 652.411.505.011 37.552.553.588 6,11 | -133.373.768.775 | -16,97
2. Vén chi so hitu binh quan (dong) 408.041.045.171 | 561.042.664.465 456.032.962.378 47.991.917.207 11,76 | -105.009.702.087 | -18,72
3. Doanh thu thuan ( dong) 765.061.094.568 | 138.950.247.066 22.782.369.977 | -742.278.724.591 -97,02 | -116.167.877.089 | -83,6
4. Loi nhuan sau thué( dong) 71.522.066.558 | -67.378.898.866 | -142.746.495.145 | -214.268.561.703 | -299,58 | -75.367.596.279 | 111,86
5. Chi phi 13 vay (d6ng) 11.866.935.254 6.650.454.195 14.675.011.321 2.808.076.067 23,66 8.024.557.126 | 120,66
6. Vbn vay binh quan (d¢6ng) 212.997.921.055 | 163.924.183.787 120.074.472.990 |  -92.923.448.065 -43,63 | -43.849.710.797 | -26,75
7. Ty suat sinh loi cua doanh thu (ROS) 0,093 -0,485 -6,266 -6,359 | -6802,3 -5,781 | 1192,1
8. Ty suat sinh lgi tong tai san (ROA) 0,116 -0,086 -0,219 -0,335 -288,1 -0,133 | 155,17
9. Ty suat sinh loi von cha so hitu (ROE) 0,175 -0,12 -0,313 -0,488 | -278,58 -0,193 | 160,64
10. Ty sut sinh loi vén dau tu (ROI) 0,13 -0,086 -0,227 -0,358 | -274,32 -0,142 | 165,65
11. Bon bay tai chinh 1,507 1,401 1,431 -0,076 -5,06 003| 215

(Nguon: Tac gia tinh toan diza trén BCTC ciia Cong ty HKB cac nam 2016, 2017 va 2018)
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Bing 3.19. So sinh mét sb chi tiéu vé kha niang sinh lei cia HKB véi BMV

nam 2018
Chi tiéu HKB BMV
1. Ty suit sinh loi ciadoanh thu (ROS) -6,266 0,007
2. Ty suét sinh loi tong tai san(ROA) -0,219 0,01
3. Ty suat sinh lgi von cha s& hitu(ROE) -0,313 0,016
4. Ty suat sinh loi vén dau tu (ROI) -0,227 0,025

(Nguon: Tac gia tinh toan disa trén BCTC cac Cong ty HKB, BMV nam 2018)

Tir Bang 3.18 va Bang 3.19, mot sb chi tiéu vé kha nang sinh lgi cia Cong ty
HKB va so sanh vai mot doanh nghiép cung nganh, tac gia phan tich nhitng y sau:

* Ty suat sinh lgi ciia doanh thu (ROS) cia Cong ty |a rat thap, giam manh tir
nam 2016 dén nam 2018, nam 2016 thi ctr 100 ddng doanh thu thuan thi tao radugc
9,3 ddng loi nhuan sau thué, thi nam 2017 va nam 2018, 100 d6ng doanh thu thuan
thi khdng tao duoc loi nhuan sau thué. Nguyén nhan 1am cho nam 2016 co ty suit
sinh loi ciiadoanh thu tét hon hai nam sau lado trong hai nam 2017 va 2018 déu 15.
Nam 2017, phan 15 chu yéu dén tir khoan hach todn Giam trir gié tri loi thé thirong
mgi hang nam 14 45.160.979.628 dong, cong ty trich 1ap du phong phai thu kho doi
509.622.225 dong, cdng ty trich 1ap du phong giam gid Hang ton kho 793.349.878
ddng vado bién dong cua gia ca hd tiéu giam tir 180.000d nam 2016 xudng 75.500d
nam 2017. Nam 2018, cong ty HKB trich 1ap du phong cong no phai thu s tién |a
79.350.957.338 dong, cong ty HKB hach todn khoan Loi thé thwong mui la
45.160.979.628 dong.

Nhu vay, két qua ndy chua cho thiy tin hiéu tich cuc va ciing cho thiy cong
téc quan ly chi phi caa Cong ty chua dugc tét, doanh thu thuan giam qua tirng nam.
So véi cac doanh nghiép cling nganh thi Cong ty HKB ¢6 ty suat & mirc nho hon,
ROS ciia cdng ty BMV 120,007. Chinh vi vay cong ty can day manh viéc xuc tién
thi truong manh mé hon nira nham tang doanh thu, song song véi d6 latiét kiém chi
phi vaquan ly chi phi tot hon.

* Ty sudt sinh lgi cia tai sin (ROA) ciing thay dugc sy giam manh nhanh
chéng qua giai doan 2016-2018. Nam 2017 va nam 2018, cir 100 dong dau tu vao
téi san khdng tao ra dugc dong loi nhuan sau thué ndo, trong khi nam 2016, tao ra
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duoc 11,6 ddng loi nhuan sau thué tir 100 dong khi dau tu vao tai san. Ty suit nay &
cong ty dugc so sénh thi cir 100 ddng dau tu vao tai san Cong ty BMV ciing chi thu
duoc 1,0 dong loi nhuan nd nam 2018. Nhu vay, Céng ty HKB va cong ty BMV
dang rat yéu trong viéc nang cao hiéu qua sir dung tai san, chua thiy thiy diém tich
cuc & nhirng nam gan day.

* Ty sudt sinh loi von chi s hitu qua Bang 3.18, cho thdy ROE cia Cong ty
ciing khéng 6n dinh, giam manh tir ngm nam 2016 dén 2018, chi c6 ndm 2016 lakha
quan hon. Nam 2016, cir 100 dong vén chi so hitu thi tao ra dugc 17,5 dong loi
nhuan sau thué, ¢én nam 2017 vanam 2018 lai ¢6 xu hudng giam manh, khdng tao ra
ddng loi nhuan sau thué ndo.

Tir két qua nay co thé thay cdng ty chua o6 nhitng dau hiéu cho thay hoat dong
san xuit kinh doanh dang dugc phuc héi manh. So véi doanh nghiép cting nganh
nam 2018, thi ROE caa Cong ty dang & muc thap hon, trong khi d6 Céng ty BMV
dat ROE 12 0,016. Do vay, cdng ty can nang cao hiéu qua sir dung tai san hon nira,
kiém soét chi phi dong thoi nang cao hon nita hiéu qua sir dung von chi so hitu tir
d6 tao strc hit dbi voi cac nhadau tu va cée bén cho vay.

* Ty suat sinh loi von dau tir (ROI) caa Cong ty giam tir nam 2016 dén nam
2018. Nam 2016, cir 100 dong vdn dau tu thu duoc thi dat 13 dong trén loi nhuan
truge thué va ld vay. Bén nam 2017, ty suat sinh lgi trén von dau tu caa Cong ty
giam hon nam 2016; nam 2018, ty suat sinh loi trén von dau tu cia Cong ty ciing
giam so vé6i nam 2016, khdng dat ddng ndo loi nhuan trudc thué valai, co thé thiy
Cong ty chua sir dung hiéu qua ngudn von tir von cha sd hitu. So sénh véi doanh
nghiép cling nganh nam 2018 thi két qua dat duoc caa Cong ty lakém hon, cy thé |4
ctr 100 dong vén dau tu thi Cong ty BMV chi dat duoc 2,5 dong loi nhuan trudc
thué vala vay. Nhu vay, cong ty cin c6 nhiing giai phap nang cao hiéu qua sir dung
vén cha so hitu ciing nhu vén vay hon nira dé tao niém tin cho c&c cha dau tu, c&c
nha cho vay vatirng budc cai thién hiéu qua sir dung von dau tu.

3.2.3.3. Phén tich hi¢u qua s dung chi phi

Trong hoat dong san xuat kinh doanh ciia doanh nghiép ludn phét sinh céc
khoan chi phi va c6 anh huong dén két qua kinh doanh. Vi vdy, ma mdi doanh
nghiép phai sir dung chi phi hop ly, di dén viéc kiém soét chi phi. Dudi day, tac gia
thyc hién phén tich hiéu qua s dung chi phi cia Cong ty HKB giai doan 2016-
2018, két hop la phan tich Béo céo két qua kinh doanh theo Bang 3.20:
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Nam 2018 so véi

2016 2017 2018
Chi tiéu Nim 2016 Nim 2017
Giatri Giatri Giatri (+-) (%) (+1-) (%)
3. Doanh thu thuan vé ban hang va cung cip dich | 765.061.094.568 | 138.950.247.066 22.782.369.977 | -742.278.724.591 | -97,02 | -116.167.877.089 | -83,60
4. Giavén hang ban 632.084.839.632 | 156.785.497.097 20.498.821.003 | -611.586.018.629 | -96,76 | -136.286.676.094 | -86,93
5. Loi nhuan gop vé ban hang va cung cip dich vy | 132.976.254.936 | -17.835.250.031 2.283.548.974 | -130.692.705.962 | -98,28 | 20.118.799.005 | -112,80
Doanh thu hoat dong tai chinh 782.769.588 580.598.520 88.916.253 -693.853.335 | -88,64 -491.682.267 | -84,69
Chi phi tai chinh 11.926.049.137 9.133.759.996 14.709.286.606 2.783.237.469 | 23,34| 5575526.610| 61,04
Chi phi tién 14 11.866.935.254 |  6.650.454.195 14.675.011.321 2.808.076.067 | 23,66 8.024.557.126 | 120,66
8. Chi phi ban hang 8.739.548.886 2.503.657.644 545.196.368 | -8.194.352518| -9376| -1.958.461.276| -78,22
9. Chi phi quan ly doanh nghiép 24.996.254.316 | 59.606.123.406 |  130.008.361.992 | 105.012.107.676 | 420,11 | 70.402.238.586 | 118,11
10. Loi nhuan thuan vé bén hang va cung cap dich | 88.097.172.185 | -88.498.192.557 | -142.890.379.739 | -230.987.551.924 | -262,20 | -54.392.187.182 | 61,46
Thu nhap khéc 831.415.358 | 24.150.683.405 740.764.869 -90.650.489 | -10,90 | -23.409.918536 | -96,93
Chi phi khac 14.361.496.817 3.031.389.714 506.880.275 | -13.764.616.542 | -9584 | -2.434.509.439 | -80,31
Chi phi thué TNDN hién hanh 3045024168 - -|  -3.045.024.168 | -100,00 - XXX
Tong chi phi 695.153.212.956 | 231.060.427.857 |  166.358.546.244 | -528.794.666.712 | -76,07 | -64.701.881.613 | -28,00
14. Tong loi nhuan ké toan trudc thué -67.378.898.866 | -142.746.495.145 | -217.313.585.871 | -291,43 | -75.367.596.279 | 111,86
Ty suat sinh loi cua gia von hang ban 0,210 -0,114 0,111 -0,099 | -47,05 0,225 | -197,93
Ty suat sinh loi caa chi phi quan ly doanh nghiép 2,983 -1,130 -1,098 -4,081 | -136,81 0,032 -2,87
Ty suat sinh loi caatdng chi phi 0,107 -0,292 -0,858 -0,965 | -899,93 -0,566 | 194,25

(Nguon: Tac gia tinh toan diza trén BCTC ciia Cong ty HKB cac nam 2016, 2017 va 2018)
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Qua Bang 3.20, ¢6 thé thy loi nhuan trudc thué nam 2018 so voi nam 2016
va 2017 déu giam manh (d& duoc giai thich ¢ trén), nam 2017 ciing giam SO Vi
nam 2016, chang to nam 2016, cdng ty co hiéu qua kinh doanh tét, cy thé:

+ Téc d6 giam doanh thu nam 2018 so véi nam 2017 14 83,6%, ngang véi toc
d6 giam caa gid von hang ban 86,93%. Nhu vay, Cong ty chuatiét kiém chi phi san
Xuit |& nguyén vat lidu, nhan cong, san xuat chung trong gid vén hang ban mot cach
c6 hiéu qua nhat. Bay la mot trong céc nhan t6 tich cuc can phét huy dé tang cuong
kiém soét chi phi san xuat caa Cong ty. Trong khi d6, ty suat sinh loi caa gia von
hang ban bién dong qua tirng nam, nam 2017, ct 100 dong gia vén hang ban thi
khéng thu dugc dong loi nhuan gop nao, trong khi nam 2016 thu duoc 21 dong loi
nhuan gop, con nam 2018 thi thu dugc dat 11,1 dong loi nhuan gop. Giai thich cho
diéu ndy, nam 2017, Cong ty dang trong giai doan té co cdu va sip xép lai nguon
vén tin dung vai céc ngdn hang nén chua co diéu kién vé ngudn vén ngan han du dé
phuc vu cho hoat dong san xuit kinh doanh. Diéu ndy dan dén doanh thu va loi
nhuan nam 2017 giam so véi nam 2016.

+ Ty suit sinh loi cia chi phi quan ly doanh nghiép nam 2018 lai ¢6 xu hudng
tang so véi nam 2017 nhung giam so véi nam 2016. Nam 2018 khi bo ra 100 dong
chi phi quan ly doanh nghiép thi tao ra nhiéu hon so véi nam 2017 14 3,2 dong loi
nhuan thuan tir hoat dong kinh doanh. Két hop véi phan tich bién dong khoan chi
phi quan ly doanh nghiép cia Cong ty ciing c6 thé thiy, chi phi quan ly doanh
nghiép nam 2018 ting nhiéu hon so véi nam 2016, 2017. Chinh vi vay, Cong ty cin
dwa ra c&c giai phép kiém soét chi phi, gép phan giam chi phi va tang hiéu qua hoat
dong.

+ Ty sudt sinh loi ciatong chi phi cia Cong ty nam 2018 1a xau hon so véi hai
nam truéc. So voi nam 2016, thi giam 0,965 lan, so véi nam 2017, ty suat sinh loi
caatong chi phi ciing tang, mirc giam 120,566 1an hay 194,25%.

3.2.4. Phén tich rai ro tai chinh

Trong qua trinh hoat dong san xuat kinh doanh, céc doanh nghiép thuong phai
sir dung c&c khoan no vay. Rui ro tai chinh gan lién véi mic d6 sir dung ng caa
doanh nghiép. Phan tich rai ro tai chinh gitp Cong ty x&c dinh duoc ngudn von dau

tu cho hoat dong san xuét kinh doanh 1a tir ngudn di vay hay ngudn vén cha so hiru
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cua Cong ty. Pé phan tich rai ro téi chinh tadi phan tich hiéu qua sinh lgi cua tai
sin (ROA), hiéu qua sinh lgi caa von chii so hitu (ROE), don bay tai chinh va do
l6n cua don bay tai chinh. Do ROE va ROA d4 duoc phan tich & trén nén & phan
nay, tac gia di sau vao phan tich d6 16n don bay tai chinh dugc phan anh ¢ Bang
3.21 vaBang 3.22 du¢i day:
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Bang 3.21. Phan tich chi tiéu vé rii ro kinh doanh Céng ty HKB giai doan 2016-2018

Cuéi nam Cuéi nam 2018 so véi cudi nam
Chi tiéu 2016 2017
2016 2017 2018 5 o 5 o
(1&65’)”9 ta san binh quan | o) ) acg 951 424 | 785.785.273.786 | 652.411.505011| 37.552.553588| 6,11| -133.373.768.775| -16.97
(2&6\;8;1 chi s hiru binh quan | yng 011 045,171 | 561.042.664.465 | 456.032.962.378 | 47.991.917.207| 11.76| -105.000.702.087 | -18.72

3. Loi nhuan trudc thué va I3

A 86.434.025.980 | -60.728.444.671 | -128.071.483.824 | -214.505.509.804 | -248,17 | -67.343.039.153 | 110,89
vay (EBIT) (dong)

4. Chi phi I3 vay (1) (d5ng) 11.866.935.254| 6.650.454.195| 14.675.011.321| 2.808.076.067 | 23,66 8.024.557.126 | 120,66

5. P 16n don bay ta chinh

(DFL - 13n) 1159 0,901 0,897 -0262| -22,6 -0,004| -0,46

(Nguon: Tac gia tinh toan diza trén BCTC ciia Cong ty HKB cac nam 2016, 2017 va 2018)
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Bing 3.22. So sanh chi tiéu vé rii ro kinh doanh ciaa Cong ty HK B véi cong ty BMV cling nganh

Chi tiéu HKB BMV
1. Tong tai san binh quan (dong) 652.411.505.011 373.367.271.032
2. Vén cha so hitu binh quan (dong) 456.032.962.378 240.166.614.257
3. Loi nhuan truéc thué vala vay (EBIT) (d6ng) -128.071.483.824 8.876.735.769
4. Chi phi i vay (1) (d¢6ng) 14.675.011.321 4.988.911.126

12. P6 16n don bay tai chinh (DFL - 1an)

0,897

2,283

( Nguon: Tac gid tinh toan duwa trén BCTC 2018 ciia cac Cong ty HKB, BMV)
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S6 liéu & Bang 3.21, cho biét do 16n cia don bay tai chinh cia Cong ty bién
dong giam tir nam 2016 dén nam 2018, do lon caa don bay tai chinh nam 2017 dat
0,901 lan, nam 2016 141,159 lan, ty 1& giam nam 2018 so v6i nam 2016 1a 22,6%.
Nam 2018, d6 16n caadon bay tai chinh dat 0,897 1an. Két qua nay cho thiy muac do

doc 1ap vé tai chinh caa Cong ty giam va mirc d6 rai ro tai chinh tang.

So sanh véi mot don vi cing nganh nam 2018 theo Bang 3.22 thi d§ 16n don
bay tai chinh ciacéng ty HKB dang & mirc thip hon. Cong ty BMV,c6 d6 16n cua
don bay tai chinh 142,283, Cong ty HKB so véi Cong ty BMV thap hon 2,545 lan,

3.2.5. Phan tich mgt s6 chi tiéu dac thi ciia cdng ty cé phan niém yét

Bang 3.23. Bang phan tich mdt sb chi tiéu tai chinh dic thu cia HKB nam 2018

Chitiéu 2018
2. S5 luong o phiéu dang luu hanh (cd phiéu) 51.599.999
3. Tong tai san 565.799.394.583
4. Ng phai tra 181.104.341.200

5. Thu nhap mot ¢o phiéu - EPS (d6ng) -
6. Chi sd P/E cua cb phiéu (hé b gia trén thu -
7. Giatri 5 ké toan 1 ¢b phiéu (Vén CSH/SLCP) 7.455,33

(Nguon: vndirect.com.vn va tac gia ti tinh toan dya trén BCTC ciia HKB, 2018)
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Bing 3.24. So sanh mét sb chi tiéu tai chinh dic thu ciia Cong ty véi cong ty trong nwréc cling nganh

Chi tiéu HKB BMV
1. Loi nhuan sau thué (d6ng) -142.746.495.145 3.859.335.098
2. S5 luong ¢ phiéu dang luu hanh (cd phiéu) 51.599.999 24.200.000
3. Tong tai san 565.799.394.583 3.794.222.073.066
4. No phai tra 181.104.341.200 137.161.036.500
5. Thu nhap mot ¢d phiéu - EPS (d6ng) - 159
6. Chi sb P/E ctiiach phiéu (1an) - 58,34
7. Giatri s ké todn 1 ¢b phiéu 7.455,33 10.004

(Nguon: vndirect.comvn, BCTC cac Cong ty HKB, BMV nim 2018)
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Bang 3.23 va Bang 3.24 cho biét vé mot sd chi tiéu tai chinh dac thi caa cong
ty ¢ phan niém yét, téc gia rat ramot sd nhan xét sau:

+ Thu nhap mot ¢b phiéu EPS ciaa Cong ty nam 2018 14 0 ddng. So véi doanh
nghiép ciing nganh nam 2018 thi thu nhap mot ¢6 phiéu caa Cong ty 1a kém hon,
Cong ty BMV dat 159 dong.

+ Chi sb PIE ciia Cong ty nam 2018 dang ¢ muc 1a khéng, trong khi Cong ty
BMV chi sb ndy 1458,34 lan. Nhu vay, cdng ty can cai thién hoat dong kinh doanh hon
niradé cai thién loi nhuan, tir d6 méi 6 sirc hip dan hon véi céc nhadau tu.

+ Gia tri theo sd ké todn cia mot cd phiéu ciaa Cong ty nam 2018 thip hon
ménh gid co phiéu 1a 10.000 ddng/cd phiéu, mic chénh léch kha cao, chi dat
7.455,33 ddng/cd phiéu. Day l1anhan t6 khong tot, s3 dan dén cd thé bi giam gia trén
thi truong chitng khodn vao thoi gian téi. Két hop so sanh véi doanh nghiép cling
nganh nam 2018 thi két qua caa Cong ty thap hon nhiéu. Do vay, Cong ty can nd
lyc trong thanh todn céac khoan phai tra, dam bao hoat dong tai chinh trong doanh
nghiép.

3.2.6. Phan tich dong tién théng qua bao céo lwu chuyén tién té

B0 céo luu chuyén tién té phan anh ludng tién vao ra cia c&c hoat dong san
xuit kinh doanh, hoat dong dau tu va hoat dong tai chinh. Dya trén Béo céo luu
chuyén tién té cia Cong ty c&c nam 2016, 2017 va 2018, t&c gia thuc hién phan tich

bo céo luu chuyén tién té theo Bang dudi day:



Chénh léch cudi nim 2018 so véi

Chi tiéu Nim 2016 Nim 2017 Nim 2018 Cudi nam 2016 Cudi nam 2017
(+1-) % (+1-) %

I. Lwu chuyén tién tir hoat dong kinh -
doanh
1. Lgi nhuan truéc thué 74.567.090.726 | -67.378.898.866 | -142.746.495.145 | -217.313.585.871 | -29143| -75367.596.279| 11186
2. Didu chinh cho cac khoan 17.266.952.024 | 33.958.460.007 | 140.211.603.253 | 122.944.651.229 | 712.02| 106.253.134.156| 312,89
- Kh3u hao TSCP vaBDSDT 4.799.188.361 | 49.108.088.106 3.839.097.711 -960.090.650 | -20,01| -45268.990.395| -92.18
- Céc khoan du phong 140557.823 | 1.302.972.103 | 76.593.742443 | 76.453.184.620 | 54392,69 | 75.290.770.340 | 577839
- L&, 16 chénh léch ty gid hdi doad do
dénh gia lai céc khoan muc tién t¢ o6 gc 460.270.586 724.070.154 -50.780.991 -511.051.577 | -111,03 -774.851.145 | -107,01
ngoai té
- L&, 13 tir hoat dong dau tu 2250074951 | -23.827.115461 | 45154532769 | 42.895457.818| 189881 | 68.981.648.230 | -289,51
- Chi phi Ia vay 11.866.935.254 | 6.650.454.195| 14.675011321| 2.808.076.067 23,66 8.024.557.126 | 120,66
3. Lot nhuan tw hoat dong kinh doanh |/ 493117701 | 33420420760 | -2.534.801.882 | -96.628.000.583 | -102,60| 30.885.537.887 | -92.42
trwéc thay doi von lwu dong
- Tang/giam céc khoan phai thu 06638850333 | 2982211927 |  15649.192.073 | 122.288.051.406 | -11467 | 12.666.980.146 | 424,75
- Tang/giam hang ton kho 21.352.071.945 | 34.342.412.634 -| -21.352.071.945 | -10000| -34.342.412.634 | -100,00
- Tang/giam cac khoan phai ra(khong k& |1 503 043 760 | 31.096.607.474 | -13.280.438415 | -23.792.487.175| -22653| -45.286.045.889 | -141,53
[& vay phai tra, thue TNDN phai ngp)
- Tang/giam chi phi tra truéc -1.982.761.100 -64.788.262 800967472 |  1.181.793.628| -59.60 -736.179.210 | 1136,28
- Tién |4 vay datra -11.866.935.254 | -6.650.454.195 3239376590 | 15.106.311.844 | -127.30 9.889.830.785 | -148,71
- Thu& TNDN datra ~4.250.000.000 ; 34962396 | 4.215037.604| -9918 -34.962.396 XXX
- Tién chi khéc tir hoat dong kinh doanh -25.593.500 - 25.593.500 | -100,00 - XXX
l'zl‘r‘;‘:] ggzzﬁ” tien thuan tir hoat d0ng | 1 1/ 039219 | 29185550.800 | -4.250.444.602 | -5434533911| -458.96| -33.436.004.501 | -114,56
I1. Lwu chuyén tién tw hoat dong dau
tw
%Tr';ﬂ Th%?:ta sinco dinhvacactal Sain |16 144561 579 | -1.344.891.430 -157.894.424 |  9.986.367.155 | -98.44 1.186.997.006 | -88,.26
2. Tienthu duoc tir thanh Iy, nhueng ban |5, 575 257 593 82.872.727 | -2272.727.273| -100,00 -82.872.727 | -100,00
TSCD vacac tai san dai han khac
3. Tien thu la cho vay, o tic va lo ] 4.986.225 3.185.942 3.185.942 XXX -1.800.283 | -36,11

nhuan dugc chia
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Lwu chuyén tién thuan tir hoat déng

dAu tur 408.071.534.306 | ~1-257:032.478 -154.708.482 | 407.916.825.824 |  -99,96 1.102.323.996 | -87,69
[11. Lwu chuyén tién tir hoat dong tai

chinh

1. Tién thu dugc céc khoan di vay 465.599.533.087 | 167.823.585.052 |  85.275.079.670 | -380.324.453.417 | -81,68| -82.548.505.382 | -49,19
2. Tién tra c&c khoan di vay 415.278.421.032 | 214.972.937 080 | -81:057-303020 | 334221118012 | -8048| 133915634960 -6229
L wu chuyén tién tir hoat dong tai chinh | 350.321.112.055 | -47.149.352.928 4.217.776.650 | -346.103.335.405 | -98,80| 51.367.129.578 | -108,95
L wu chuyén tién thuan trong ky -56.566.333.032 | -19.220.825.597 -187.376.524 | 56.378.956.508 | -99,67 | 19.033.449.073| -99,03
Tién va twong dwong tién dau ky 76.046.592.894 | 19.480.259.862 250.434.265 | -75.787.158.629 | -99,66| -19.220.825.597 | -98,67
Tién va twong dwong tién cudi ky 19.480.259.862 259.434.265 72.057.741 | -19.408.202.121 -99,63 -187.376.524 | -72,23

Bang 3.25. Phan tich dong tién théng qua b&o céo lwu chuyén tién té

(Nguon: Tac gia tinh toan disa trén BCTC ciia Cong ty HKB cac nam 2016, 2017 va 2018)
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Can ¢t vao két qua tinh todn Bang 3.25, luu chuyén tién thuan tir hoat dong
kinh doanh nam 2018 so véi nam 2017 giam 33.436.004.501 ddng, dong luu
chuyén cia nam 2018 bi &m ching to kha nang thanh todn cua hoat dong kinh
doanh Ia khong tt phai 1dy dong tién khéc dé bu dap. C6 thé thiy, nam 2017 va
2016, luu chuyén tién thuan tr hoat dong kinh doanh mang sd duong dat
29.185.559.809 d¢dng va 1.184.089.219 dong, chirng to dong tién tir hoat dong kinh
doanh da duoc cai thién vao nam 2017, 2016.

Luu chuyén tién thuan tir hoat dong dau tu tir nam 2016 dén 2018 déu mang
giatri am lado Cong ty chi dau tu gop von vao don vi khéc. Luu chuyén tién thuan
tr hoat dong dau tu nam 2017 la (1.257.032.478)dong, nam 2016 |a
(408.071.534.306) dong, nam 2018 |& (154.708.482) dong. Ty I¢ taing nam 2018 so
véi 2017 1a1.102.323.996 déng tic 1a87,69%.

Luu chuyén tién thuan tir hoat dong tai chinh nam 2018 dat 4.217.776.650
d6ng, d& ting manh so véi nam 2017, mic tang 1a 51.367.129.578 ddng, tuong ng
véi 108,95%. Tuy nhién, nam 2018 giam so véi nam 2016 chiing to kha nang thanh
toan chung caa hoat dong ndy tai cong ty la chua tét. Cong ty cin ¢ nhing ké
hoach sir dung tién that hiéu qua. Két qua ndy 1a do Cong ty qua ba nam déu thuc
hién viéc tra tién d6i véi céc khoan di vay.

Téng luu chuyén thuan cudi ky nam 2018 ting so véi nam 2017 1a
19.033.449.073 dong, twong tng ting 99,03%. Ca ba nam 2016, 2017 va 2018 dong
tién thuan cudi ky dat gia tri am. Dbi véi nam 2018, ly do chinh 1a nam 2018 do
ludng tién tir hoat dong kinh doanh va hoat dong dau tu am, ludng tién tir hoat dong
tai chinh duwong véi mirc nhé hon.Diéu d6 cho thiy kha ning thanh todn cua cong ty
la khong 6n dinh, do vay cong ty can ¢ nhiing bién phédp sir dung tién mot cach
khoa hoc, trénh Iang phi vathiéu hut vén, gép phan nang cao hiéu qua s dung vén,
tang cuong thu hdi cdng no va thu hat hon nixaludng von tir nha dau tu, cd déng va
t6 chirc tin dung.
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3.3. Panh gia chung vé tinh hinh tai chinh cia Céng ty Cé phan Néng

nghiép va Thuc pham Ha Ngi Kinh Bic
3.3.1. Két qud dat dwoc

Céc béo céo dinh ky va va s liéu phan tich BCTC giai doan 2016 — 2018
cho thdy, cong ty HKB ¢6 tinh hinh tai chinh kha quan, két qua kinh doanh phan
anh thuc chét nd lyc hoat dong cia Cong ty.
Két qua loi nhuan tir hoat dong san xuat kinh doanh céc nam 2016-2018 mic du con
phét sinh 15 trong hai nam 2017, 2018 nhung & muc an toan, dat ké hoach do dai hoi
cb déng dé ra.
Cau tric tai chinh caa Cong ty dang 6 sy chuyén bién theo huéng tich cuc:Co
cau tai san dang co s chuyén dich theo hudng tang ty trong tai san dai han, giam ty
trong tai san ngan han.Mac du tinh hinh ¢6 nhiéu kho khian nhung Cong ty van gii
dinh huéng chién lugc tiép tuc dua muc ting truong san pham ca vé s luong va
chat lwong trong céc nam téi, trong d6 s& tap trung phét trién manh 3 nhdm san
pham chu lyc: Ho tiéu, hat didu, gao. D6i véi san pham moa vy nhu Tét s3 tang
truong trén 25% nham tan dung loi thé thi truong dd xay dung duoc trong nhirng
nam qua.
Co ciu ngudn vbn thay doi, da ¢ bie t 1 ng ngin han chiém ty & 16n hon nhiéu
so Vi ng dai han, chuyén tir sir dung chii yéu |a st dung ngudn von vay va cé&c
ngudn vén chiém dung sang vén chii so hitu, tao tién dé dé sir dung don bay tai
chinh mo t cach hiru hiéu nhit. Pay ciing 1a ngudn vén dau tu cho tai san ngin
han, chinh vi vay Cong ty s& tranh khoi kha ning thanh toén trong ngan han.
Céc khoan phai tra: No phai tra nguoi bén, cudi nam 2018 1a 15.173.552.344 dong,
ching to cdng ty d& can déi kip thoi,viéc thanh toan khoan no ndy 1a tuong ddi don
gian khi makhoan no nay ciing chi trong ngan han vaéi quy mé nho.
3.3.2. Ton tai

Quan ly céc khoan phai tra: Vong quay phai tra ngudi ban ¢ dau hie u
chuatich cyc va & muc chueahop ly, chuata n dung duoc ngudn vén chiém dung
va chua dam bao tra cac khoan ng ¢ thoi han hop ly.

Kha ning thanh todn caa Cong ty dang xau dan xudng:He sb thanh todn

ngan han, he  sb thanh toan nhanh vahé s thanh todn tirc thoi & mirc trung binh thap
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va chua thirc s an todn so véi céc doanh nghie  p cling nganh.Diéu ndy cho thiy rang
Cong ty van chuaco nhitng diéu kie n tét dé thanh todn cac khoan no trong ngin han.

Hiéu qua s dung tai san dang c6 nhitng chuyén bién thiéu tich cuc, vong
quay tong tai san giam xudng tir nam 2016 dén nam 2018, vong quay hang ton kho
nam 2018 cao hon nhiéu so véi nam 2017 va nam 2016, diéu d6 cho thiy hang ton
kho d& dugc van dong thuong xuyén, cong ty can thuc hién cong téc diy manh san
XUit va ban hang da dat duoc ké qua dang khich 1é. Hiéu qua sinh lgi vdn cha so
hitu dang giam dan xubng cho thay dau hiéu khdng kha quan cho cac nha dau tu d3,
dang vass dau tu vao Cong ty.

Cau tric tai chinh va chinh sach tai tro vén: Trong co cu vén caa Cong ty
chi no ngén han va vén cha s hitu chiém ty trong rat cao con ng dai han thi chiém
ty trong qua thip. Piéu nay chi phtl hop néu Cong ty khéng dau tu thém tai san dai
hanhoa cdangta p trungvao san xuit kinh doanh. Tuy nhién, theo nhu myc tiéu
caa Cong ty 1a mé ro  ng hoat dong san xuét kinh doanh, nang cip vamo ro ng
quy md nhaméy, tirc 1a phai dau tu thém céc tai san ¢ dinh nhu méy mac thiét b,
x8y dung nha mady mai va cac phuong tie n di chuyén. Ma ¢ di c6 thé thay vdn
chi so hitu cap, chiém ty trong Ion trong tong nguon vén, nhung dem khoan dau tu
cua céc ¢o déng, nha dau tu vao tai sin dai han, ho 3 y&u cau phai dem lai loi ich
cang nhidu va cang ngan thoi gian cang tét, trong khi d6 céc tai san dai han c6 thoi
gian thu hdi von dai. Ma t khéc, néu sir dung no ngan han ma dau tu tii san dai
han s3 gay rarai ro trong thanh todn, do cac khoan no ngan han o6 thoi gian thanh
todn dudi mo t nam. Chinh vi va y, Coéng ty can da dang c&c ngudn von tai tro
hon nira.

Khoan phai thu ngan han chiém ty trong cao trong tai san ngin han, trong khi
d6, sH vong quay phai thu khéng duoc cai thién vavan rat cha m so véi céc doanh
nghie p cling nganh. CO thé thiy song song vai vie ¢ ddy manh cdng tac ban hang
thi ciing can day manh hoat @6 ng thu hdi ¢dng ng, trénh truong hop chiém dung
vén day dua, kéo dai, da ¢ bie t ddi voi cac khach hang co sb du phai thu 16n néu
khong c6 bie  n phap manh mé ¢ thé dan téi thanh cac khoan phai thu kho doi 1am
anh huong dén két qua kinh doanh. Mit khéc, Cong ty phai tim ra bién phép dé thu
hdi nhitng khoan thu khé doi. Cong ty HKB phai trich Iap du phong no phai thu khé
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doi s tién kha lon. Tim huéng giai quyét cho khoan phai thu ngian han khéc 1én dén
52.751.753.761 dong (nam 2018).

Luu chuyén tién tir hoat dong tai chinh nam 2017 vin mang giatri am ching
to kha nang thanh toén cia hoat dong nay |a chua tét. Cong ty can c6 nhitng chinh
sach sir dung tién cho hiéu qua hon.Tong luu chuyén thuan cudi ky trong ba nam
giam dan dac biét nim na m 2018 so v6i nam 2016 giam rat nhiéu, cho thay kha
nang thanh todn ciia cdng ty la khdng 6n dinh, do vay cong ty can ¢é nhiing bie n
phép sir dung tién mo t cach khoa hoc, tranh Iang phi va thiéu hut von, gop phan
nang cao hiéu qua sir dung von, ting cuong thu hdi cdng no va thu hit hon nira
ludng von tir nhadau tu, ¢d ddng vatd chirc tin dung.

Cong bb thong tin trén thi trudong chang khodn: Cong ty chwa cong b théng

tin mot céch hop ly, day da vakip thoi.

KET LUAN CHUONG 3
Chuong 3 cualuan van téc gia da gisi thiéu khéi quét vé Cong ty C6 phan
Néng nghiép va Thuc pham Ha Noi — Kinh Bic, bao gom lich sir hinh thanh va phét
trién, co ciu quan ly caa cong ty, b may ké toan va chinh séch, ché do ké toén tai

cong ty.

Trong chuong nay, téc gia thé hién ré buc tranh tai chinh cia cdng ty thong
qua phan tich mot sb chi tiéu: Phan tich cAu tric tai chinh va kha nang tai trg von;
Phén tich tinh hinh cdng ng va kha nang thanh todn, Phén tich hiéu qua kinh
doanh,Phan tich rii ro tai chinh; Phan tich mot sb chi tiéu dac thd caa cong ty ¢b
phan niém, Phan tich dong tién,...

Qua céc chi tiéu phan tich, téc gia da chi ra nhitng két qua dat duoc va
nhirng ton tai vé tinh trang tai chinh va hiéu qua kinh doanh caa Cong ty. Tir d6
nhitng d6i twong quan tam s& ¢o céi nhin tong quét hon va danh gia chinh xé&c hon
vé Cong ty.

Dya vao phan tich & chuong ndy, tac gia S8 rit ra duoc nhitng két qua dat
duoc, nhitng miat con han ché cua Cong ty duoc trinh by & chuong 4, tir d6 l1a co o
dé xuat céc giai phép cai thién tinh hinh tai chinh va két qua kinh doanh cia Cong

ty.
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CHUONG 4
GIAl PHAP NANG CAO NANG LUC TAI CHINH CUA CONG TY CO
PHAN NONG NGHIEP VA THUC PHAM HA NQI —KINH BAC

4.1. Pinh hwéng phét trién cia Cong ty Cé phan Néng nghiép va Thuc
pham Ha Ngi —Kinh Bic

Thuc hién muc tiéu cung cip cac san pham lwong thuc, thuc phdm sach, an
toan, chét luong cao 6n dinh trén ca diaban trong nudc ciing nhu xuit khau vangay
cang nang cao hiéu qua san xut kinh doanh ciia minh, trong céc nam qua Cong ty
d& khong ngirng doi méi dé thich tng véi co ché thi truong, ddp tng ngdy cang tét
hon yéu cau ciia khach hang. Mot trong nhirng yéu cau dat radé lalam thé nao vira
dép ung duoc yéu cau caa khach hang vira lam an ¢6 hiéu qua, dé [am duoc diéu
nay doi hoi tai mdi mot khau cua qua trinh kinh doanh déu can ding, da va chinh
xéc hon nira, khai théc hiéu qua cac ngudn luc, giam chi phi dé tao raloi ich tdi da

Véi nhiém vy chii yéu la san xuat, ché bién lvong thuc, thuc pham dép ung
nhu ciu trong nudc va xuat khau, Cong ty da co nhitng budc chuan bi sin sang cho
qué trinh nang cao hiéu qua kinh doanh caaminh. Bé lam duoc vay, Cong ty can toi
uu hod luc lugng lao dong, hop Iy hod yéu té quan ly, tap chung nang cao céc cong
téc chuy@n moén nham giam chi phi, khai thac hiéu qua tai san hién ¢, hoan thién
cong téc kinh doanh béan san pham thé manh nhu ho tiéu, sin 14, gao, ... dé nang
cao hi¢u qua kinh doanh cia Cong ty.

Tiép tuc ddy manh quang ba san phiam bing ning luc va thyc tién, ¢2o tao doi
ngii tiép thi nang dong, sang tao, kip thoi ndm bét thdng tin thi truong dua ra cac
chinh sach hop Iy cho viéc phét trién kinh doanh trong thoi gian téi.

Tang cudng viéc nghién ciru va phét trién san pham phu hop chiém linh thi
truong nhu céc san pham hd tiéu, hat diéu, sin 14, gao ...

Phurong cham hoat dong trong thoi gian t6i 1a da dang hda san pham (o tat ca
céc loai san pham tir san pham chinh d&p wng cho nhu ciu tiéu ding cua khéch

hang), mo rong thi truong dé mang san pham caa cdng ty dén véi nguoi tiéu dung.
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Trién vong phét trién nganh: Viét Nam co ban van 1a mét nudc ndng nghiép,
dan cu sdng trong ving ndng nghiép — néng thén chiém tsi 70% dan sb va luc
lwong lao dong trong ndng nghiép chiém téi 60% tong luc luong lao dong xa hoi.
Sau m¢ cira kinh té, néng nghiép Viét Nam da phét trién rat nhanh, tir mot nuée
thiéu thén lwong thuc tré thanh mot nude xuat khau 16n cac mat hang néng — 1am —
thiy san trén ban dd ndng nghiép thé gigi. Nganh Néng nghiép ngay cang dong gop
vao kim ngach xuit khau cia ca nugc.

Mic di téc do tang truong binh quan nganh con chua cao, tuy nhién, voi vai
trd quan trong trong 6n dinh viéc 1am, kinh té, chinh tri, x& hoi va dam bao an ninh
lwong thuc québc gia, Iinh virc néng nghiép con rat nhiéu tiém nang phét trién. Cac
san pham néng nghiép 1a cac nhu yéu pham can thiét, vi vay nganh néng nghiép co
tinh 6n dinh cao so véi nhidu nganh nghé kinh doanh khéc. Mt khéc, nhu cau cho
cac mat hang luong thyc va nbng san ngay cang tang cung véi sy gia tang quy mo
dan sb thé gigi, nhung ngudn cung cac mat hang ndy cang han hep do dat dai cho
sin xuat ndng nghiép ngdy cang bi thu hep bai cong nghiép va dé thi hoa, toc do
tang dan sb quanhanh vavan dé bién doi khi hau gy anh huang tiéu cuc dén trong
trot n6i riéng va ndng nghiép ndi chung.

Néng nghiép Viét Nam dang phét trién & giai doan so cip va chii yéu dang
Xuit ban san pham dudi dang thé nén con rat nhiéu trién vong va du dia phét trién
cho viéc dau tu vao nhitng linh virc nhu ché bién, san xuét va kinh doanh & ca quy
mb nho valsn nham khai théc gia tri caanganh.

4.2. Mgt sb giai phap nang cao ning luc tai chinh Céng ty Coé phan Néng
nghiép va Thuc pham Ha Ngi - Kinh Bic

4.2.1. Quan ly cac khodn phdi trd

Cai thién vong quay phai tra nguoi bén tich cuc hon va hop Iy hon nham tan
dung dugc ngudn von chiém dung. Do céc khoan phai tra thé hién nghia vu cua
doanh nghiép trong viéc thanh toan vai nha cung cip ma doanh nghiép d& nhan san
pham, hang héa va nhan dich vu. Thé nén, tan dung ngudn vén ndy ma chua thanh
toan cho nguoi ban (nha cung cap) gidp tang thém von luu dong caa cong ty; giam
bot chi phi vén ma dang 18 cong ty phai huy dong, di vay. Do d6, cdng ty can theo

ddi tirng thoi gian phai c6 nghia vy thanh todn ddi vai tirng khoan no dé sir dung
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ngudn vén chua thanh todn cho nha cung cap ndy mot cach hop Iy nhét co thé.
Ngoai ra, cdng ty ciing can cha dong cac ngudn vén dé dén han thanh toén thi thanh
todn cho nha cung cip, tranh nhitng xung dot vé kién tung sau ndy khi khéng thanh
toan dung han.

4.2.2. Khd nang thanh toan

Poi véi cac khoan phai thu:

Nang cao hiéu qua quan ly cac khoan phai thu va hiéu qua kinh doanh, giai
phép dau tién dat rala cong ty can phai diéu chinh lai chinh sch ban hang, thu tién
cho hop ly. Cu thé d6 1a can nhic giam thoi han thanh todn xudng thap, dua dan vé
muc binh quan nganh néng nghiép va ché bién luong thuc, tat nhién phai theo 16
trinh va co sy tinh toan ki cang dén kha nang thanh todn va phan @ng tir phia khéach
hang dé co mirc déu chinh hop ly nhit.

Poi véi cac khoan phai thu khac, gom khoan cho vay va khoan tam ing:

Cong ty can xem xét va thyc hién thu hdi céc khoan cho vay vakhoan tam tng
nay dé co thém ngudn von bd sung, hdi thic cac cac ca nhan da tam ang hoan thanh
cdng viéc cia minh lién quan dén hoat dong giao khoédn hogc thuc hién céc cong
viéc khac dé khoan tam ung thuc sy phét huy tac dung.

4.2.3. Hiéu qud sir dung tai sin

Cong ty can cai thién hoat dong caatdi san cd dinh. Tai san ¢ dinh 1a co so
vat chat ky thuat cia mot doanh nghiép, n6 phan anh niang luc san xuat hién co.
Mdy mac, thiét bi 1a diéu kién quan trong va can thiét dé ting san lugng va néng
suit lao dong, giam chi phi san xuat va ha gia thanh san pham. Binh ky hang quy,
hang n&m, Cong ty nén tién hanh kiém ké td san ¢ dinh nham nam bt kip thoi
tinh trang cia tai san ¢d dinh. Néu nhitng tai san khéng con sir dung duoc hoic
khong can duing thi kip thoi thanh ly, nhugng ban dé thu hdi von.

Chua dong xay dung phuong an mua hang cé chon loc ngay tir [ic mua vao, dé
tim ngudn cung cip hang hda nham 1am cho viéc san xuét thuan loi nhat, d4p ung
céc yéu cau chit lugng, sd lugng vagia ca hop ly. Mudn vay, Cong ty phai ludn cap
nhat thdng tin vé& nhirng nha cung cip trén thi truong. To chirc tot cdng tac nhap
khau, mua hang, van chuyén va dy trir hang hda ¢ can nhic, phi hop véi nhu cau

kinh doanh thuc t& nham lam giam s hang ton kho t6i thiéu. Phét hién kip thoi va
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xir Iy ngay nhirng & dong qué lau trénh tinh trang & dong vén. Nang cao téc do tiéu
thu hang héa bing cach ting cudng cdng téc marketing, ding phuong phép bén
hang bang céch chao hang, chao gia ddi véi nhitng khéch hang ¢ nhu cau, t6 chirc
da dang céc hinh thuc tiéu thy san pham nhu giri hang di ban, mé rong thi truong
tiéu thy dé day manh cong téc tiéu thy.

T6 chirc quan |y qué trinh san xuat kinh doanh théng sudt, nhip nhang han ché
ti datinh trang thoi gian nhan réi caia may maoc thiét bi vi du nhu thoi gian nging
hoat dong do 15i san xuit. Khi qua trinh ndy duoc thuc hién dong bo s& gitp Cong
ty tan dung ti da cong suit cia may maoc thiét bi, nang cao niang suit lao dong,
giam chi phi san xuit két qua latang loi nhuan. Bé dat dugc diéu ndy, phong cung
g vat tu, phong ky thuat va cac phan xuong nha may phai phdi hop mot cach co
hiéu qua trong 1ap ké hoach san xuét, ké hoach sira chira va kip thoi thay d6i vé san
lwong san xuat do bién dong caathi truong.

4.2.4. Cdu tric tai chinh va chinh sach tai tre' vén

Xay dwng co cau von hep Iy:

Ban giam dc cling phong ké todn can phai tinh todn xem thoi diém néo dé
chuyén no ngin han sang no dai han nham tan dung cac loi thé 14 suat dai han thap
khi du bédo lam phét gia tang trong tuong lai. Véi tinh hinh téi chinh hién nay, cdng
ty ¢6 thé chuyén sang hinh thirc huy dong von dudi dang tréi phiéu thu nhap dai han
hoic vay dai han, theo d6 gitp giam ty 1é ng ngan han va giam &p luc thanh toén
cho c&c khoan no dén han tra, gidp ting ngudn von dai han phuc vu cho mé rong
dau tu, san xuit kinh doanh, dong thoi gitp nang cao tdc do quay vong von, rii ro va
chénh léch thoi gian ¢éo han ciing duoc thao go.

Nang cao trinh d quan tri ciu trdc vén:

Nang cao trinh d6 quan tri ciu trdc von bang cach xay dung mé hinh du béo
cau tric von gan véi trién vong kinh té. Trong md hinh d6, cau tric vén phai phan
anh duogc céc dic diém cua nén kinh té, bao gdm muc do hoat dong kinh doanh,
trién vong phét trién cua thi truong von, thué suit...Céc dic tinh cia nganh kinh
doanh bao gdm céc bién dong thoi vy, céc bién dong theo chu ky, tinh chat canh
tranh, giai doan chu ky tudi tho, diéu tiét Chinh phu va céc théng 18... Céc dic tinh

cua cong ty bao gobm quy mé, xép hang tin nhiém,bao dam quyén kiém soét... Cong
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ty phai da dang héa co ciu tai tro, vé thoi gian déo han, vé chang loai qua d6 gia
tang tinh linh hoat cua ciu tric von vanang cao vi thé dam phén véi cac nhatéi tro
trong tuong lai. Viéc xem xét dén céc diéu tiét cua Chinh pha la rat quan trong. Su
anh huong cia cac quyét dinh caa Chinh pha thé hién rd nhat khi thué suat nhap
khau caa cac nguyén liéu dau vao da gia tang déng ké trong thoi gian qua, 1am cho
giathanh san xuét tang lén.

4.2.5. Lwu chuyén dong tién

Nang cao chit lu ong dong tién: Can ¢ c& bie n phdp quan ly chat chd
dong tién tir hoat dong kinh doanh caa Cong ty:

+La p du béo ngdn quy va du béo cac khoan thu chi tién mot cach khoa hoc
dé co thé chu dong trong qué trinh thanh toan trong ky.

+ Xay dung dinh mac dy trit von tién ma  t mot cach hop ly, viradam bao kha
nang thanh todn bang tién mat can thiét trong ky dé gitr uy tin, vira dam bao kha
nang sinh loi cua sb von tién mat nhan rdi.

4.2.6. Cong bé thdng tin trén thj trwong chieng khoan

Viéc cong bd thdng tin 1a bit budc dbi voi cac cong ty cd niém yét trén thi
treong chung khodn. Vi vay, Cong ty HKB can thyc hién cong bd théng tin theo
dung quy dinh ty ban Chirng khoén, néu khéng thuc hién ddng quy dinh va khéng
cé ly do chinh @ang, Cong ty s¢ bi xt ly ky luat, bi phat nop cham hoac hinh thirc
nang hon nhu truy ciru tréch nhiém hinh sy.

Ngoai raviéc cham cong b thong tin trén thi treong chirng khoén s3 gay tam
ly hoang mang cho céc nha dau tu do gid co phiéu s& di xubng, chinh vi vay ma
Cong ty can khan truong cdng bd thdng tin khéng chi 1a BCTC ma la béo céo
thuong nién, béo céo tinh hinh quan tri cdng ty, Bién ban hop Pai hoi dong c6 déng
dé tao 1ap lai niém tin cho c&c nhadau tu nham thu hat von dau tu.

Pic biét, viec cong bd thdng tin trén thi truong ching khoédn ddng quy dinh
cang cd y nghia khi Cong ty dang can thu hit cac khoan dau tu dai han nham tiang
nguon tai tro dai han dé thuc hién muc tiéu, chién lugc caa Cong ty vé mé rong quy

mo kinh doanh.
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4.3. Piéu kién thuc hién giai phap

4.3.1. Vé phia Nha nwéc

Nha nudc tang cuong diéu tiét thi truong, dam bao quan hé cung - cau phuhop,
tao méi truong canh tranh 1anh manh, binh ding gitra cac doanh nghiép ché bién
thyc pham: Tang nang céc ché tai, xa ly nghiém céc hoat dong gian 1an trong hoat
dong ché bién thic pham sach. HS tro c&c hoat dong cu thé nham nang cao nang luc
canh tranh cho céc doanh nghiép ché bién thirc pham trong nudéc, trénh dé tinh trang
thua ngay trén san nha trudc sy canh tranh cia cac san pham ndng nghiép ngoai
nhap. Bao vé san pham ndng nghiép trong nudc bang cach & dung nhitng hang réo
thué quan hozc phi thué quan d6i véi san pham nhap khau.

Co quan quan ly Nha nuéc can co nhiing chinh sach thué hop ly, ding thoi
diém, giai quyét hai hoa duogc loi ich cia ba bén: Nha nuéc — Doanh nghiép —
Nguoi tiéu ding. Thiét nghi d6 1a nguyén vong hét sirc chinh déang rat can co su
xem xét vatrién khai som.

Nha nuée can tao co ché théng thodng hon, giai quyét nhiing van dé& con ton
tai trong nganh luong thuc noi riéng, nganh ndng nghiép néi chung khi ma nganh
nay 1a mot trong sd nhitng nganh dé bi tén thwong néu Viét Nam chinh thirc tham
gia Hiép dinh dbi tac toan dién vatién bo xuyén Thé Binh Duong(CPTPP), khi ma
réo can vé thué, hai quan duoc dd bo, hang hda tir c&c nude khéc dugce nhap vao
nudc ta s3 1a mot & luc khong nho cua céc doanh nghiép khi phai canh tranh, néu
khéng mudn bi thuangay trén san nha.

Hé thdng phép luat con dang hoan thién, nén khéng tranh khoi hién tuong
chinh sach thay ddi lién tuc khién doanh nghiép thich tng khéng kip.

Hoan thién céc quy dinh vé ché do ké todn hién hanh, song song vai do 1a
hoan thién hé thong chuan muc ké todn cho phi hop véi chuan muc ké todn québc té
nham huéng téi mot nén kinh té phét trién bén ving.

4.3.2. Vé phia Cong ty

Pé thuc hién c6 hiéu qua céc giai phap duara, Cong ty phai ¢ sy d6i méi phl
hop vaéi ting hoat dong cua doanh nghiép.

Cong tac quan ly: Cong ty can td chirc b méy ké todn khoa hoc, cac bo phan
trong COng ty can phdi hop chit ché véi nhau, dam bao dong chay caa théng tin
thdng subt, kip thoi, rd rang. Bong thoi, Cong ty nén thuc hién viéc kiém tra va doi
chiéu sb liéu trén sb séch thuong xuyén, phét hién nhitng sai st varai ro co thé xay



99
ratir d6 c6 nhitng hudng giai quyét hop ly, ndng cao tinh xéc thuc caa sd liéu va
dwa ranhitng quyét dinh quan tri dugc chinh xé&c hon. Hon nita, Cong ty cin hoan
thanh va cong bé BCTC theo ding quy dinh cia co quan chirc nang nhu co quan
thué, So giao dich chiing khodn, ..

Nang cao kha ning tai chinh caa doanh nghiép: Trong mbi doanh nghiép
hoat dong tai chinh 1& hoat dong trong yéu trong céc hoat dong kinh té caa doanh
nghiép, c6 mdi lién hé hiru co va tac dong qua lai v6i moi hoat dong cia doanh
nghiép. Kha nang ta chinh caa doanh nghiép khong chi 1a dong luc thic day sy
phét trién cia méi doanh nghiép thdng qua céc hoat dong dau tu, san xuit, tiéu
thu... ma con la chia khoa, 1a phuong tién dé bién céc y twong kinh doanh thanh
hién thyc. Mot doanh nghiép dé co thé duy tri hoat ¢ong SXKD mat céch binh
thudng thi can phai ¢6 ngudn tai chinh va quyén sir dung nguon tai chinh ciaminh
mot cach chu dong. Kha nang tai chinh vitng manh duoc coi 1a mot yéu té nén
tang cho sy phét trién cua doanh nghiép, kha ning tai chinh tét con gidp doanh
nghiép chong d& duoc nhitng ton that, rai ro, bién dong thi truong va anh huong
caa khung hoang téi chinh...trong qué trinh hoat dong SXKD. Thuc tién cho thiy
doanh nghiép ndo c6 kha nang ty chii vé tai chinh tdt thi cang c6 thé cha dong
trong kinh doanh. Nguoc lai, kha ning tu chu vé tai chinh cua doanh nghiép
khong tt s& khién cho doanh nghiép khéng duy tri dugc cac hoat dong kinh doanh
mot céch binh thuong tham chi danh mat co hoi kinh doanh. Do vy, viéc nang
cao kha nang tai chinh cia doanh nghiép 1a mot trong nhitng yéu té quan trong
hang dau, anh huong rat lon dén sy ton tai va phét trién caa doanh nghiép. Day
ciing la co s, 1a cdng cu dé céc nha quan ly x&c dinh phuong huéng phét trién
SXKD cua doanh nghi¢p.

Ban Giam déc Cong ty can chu dong phdi hop cac so, nganh, don vi lién quan
cua Trung wong va Thanh phé Ha Noi dé xay dung thuong hiéu, nhan hiéu, sau d6
bao vé, xdy dung céc thuong hiéu da dugc cdng nhan ngdy cang phét trién vaduoc
quang ba sau rong téi nguoi tiéu dung trong ca nudc va nudc ngoai.

Tang cuong tng dung céng nghé thdng tin vao san xuat vatiéu thy sin pham

nhu trién khai hé théng truy xuat ngudn gdc, san giao dich thuong mai dién ti...cho
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céc san pham. Thi diém tng dung hé théng phan mém théng tin dién tir trong quan
ly, nhan dién, truy xuat nguon gbc thyc pham bang tem dién tir ma QRcode. ..
Vé lao dong: Cong ty can chi trong cdng tac do tao, phé huy ngudn nhan luc

san 06 va cd nhiing chinh sach phc loi cho nguoi lao dong.
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KET LUAN

Trong co ché thi truong cd sy quan Iy vi md caa Nha nuée, cac doanh nghiép
phai tu chiu tréch nhiém truée todn b qué trinh san xuat kinh doanh caa minh. Khi
tham gia vao thi truong cac doanh nghiép déu binh dang trudc phédp luat trong kinh
doanh, cling chip nhan sy canh tranh binh diang va chiu sy diéu tiét caa thi truong
thdng qua gia ca. Chinh vi vay, dé dung virng va thiang thé trén thuong truong la
van dé v ciing khé khan ddi voi cac doanh nghiép, nd doi hoi chi doanh nghiép
phai c6 nhitng bién phép, chién lugc phu hop dé nang cao hiéu qua san xuit kinh
doanh vadam bao tét cho hoat dong tai chinh caaminh.

Quathoi gian nghién ciru ly luan vé phan tich BCTC cling véi d6 |a phan tich
BCTCcua Cong ty HKB, tac gia d& hé thong hda duoc co sv 1y luan vé phan tich
BCTC doanh nghiép, phan anh birc tranh todn canh vé tinh hinh tai chinh ciaa Cong
ty. Tir d6, duaranhiing nhan xé vé thuc trang, dé xuat nhitng giai phdp nham nang
cao nang lyc tai chinh cia Cong ty trong thoi gian téi.

Téc gia hi vong rang day 1a mot trong nhirng tai liéu gitp cho Cong ty HKB
ndi riéng va céc cdng ty cting nganh néng nghiép va ché bién thic phamndi chung
thuc hién tot hon cng tac quan Iy va nang cao nang luc tai chinh nham dat duoc
c&c muyc tiéu phét trién caa ting doanh nghiép ciing nhu xu huéng phét trién cia

nganh vahoi nhap kinh té.
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VI Tikil séin dibi han khic 260 11.072.790.024 10.271.822.552
1. Chi phi tri trude dii han 261 5.11 11.072.790.024 10.271.822.552
VI Lyri thi thwong mai 269 357.824.422.056 402,685 401.684
TONG CONG TAI SAN (270=100+200) 270 565, 799304553 739.023.615.439

rhahs
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Béo céo thi chinh hop nhit cho nam thi chinh kit thic ngly 31 thing 12 nim 2018

Mlu B 01-DNHN
BANG CAN DOI KE TOAN HOP NHAT (Tidp theo)
Tal nghy 31 thing 12 ndm 2018

31272018 017012018
NGUON VON MS T™ VNI VND
C N PHAITRA 300 181104341200 211652, 744.066
L Ny ngin hyn ) 310 180.865.571.200 162.516.705.316
1. Phii trd ngudi bin ngln han LI TR 15.173,552,344 13.577.186,905
2. Npwiri mua trd tifn trode ngln han M2 518 3.461.170.295 4334711314
3. Thud vii cbc khodn phii ndp Nhi nude 313 sS04 50.855.000 126.156.274
4. Phii tri ngubi lao ddng 314 3.144.660.084 2.261.394.227
5. Chi phi phai tri ngiin han 315 5.6 11.678.349.563 .
6. Phii trd ngln han khéc 39 517 27.344.075.924 27.251.906.559
7. Vay vk ng thud tii chinh ngin han 320 512 119.835.702.990 114,788.145.037
£ Quf khen thudmg, phiic bi 122 177.205.000 177.205.000
1L N dii hgn KL 238,770,000 49,136.038.750
L. Vay vk ng thoé tai chinh dii han 138 5.2 238,770,000 49,136.038.750
D VON CHU 8O HT'U 400 IR4.695,053,35) 527.370.871.373
L Via chii siv b 410 S8 384.695.053,383 527.370.871.373
1. Vén gop ciia chil s& hit 411 515.999.990.000 515.999,.990.000
&ﬁw ol dlla S15.999.990.000  $15.999.990.000
2. Quf diu tw phit trién 418 15.516.904.967 15.516.904.967
3. Lgi nhufn sau thué chia phitn phéi 421 (149.099.461.705)  (16.706.389.354)
m“;"ﬁm e 42la (6.514.186.164) 35.312.683
- LNST chuea phdn phdi ki néy 421b (142.585.275.541) {16.741.702.037)
4. Lgi kch cb dong khong kiém sobt 429 2.277.620.121 12.560.365.760
I1. Ngudn kinh phi vi quf kiic 430 - -

TONG CONG NGUON VON
(40=300+400) 4410 565.799,304,553 739.023.615.439

Ngwir lip
/. r ,,..-’"‘fﬂ_
/;‘L}J': e

Nguyén Hodng Nam
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CONG TY CO PHAN NONG NGHIEP VA THUC PHAM HA NOI - KINH BAC
Béo cio tai chinh bop nhdt cho ndm tii chinh két thixc ngiy 71 thing 12 nim 201§

Miu B 02-DN/HN
uuciuutruuiugrmmmmmr
Cho ndm thi chinh két thic ngiy 31 thing 12 ndm 2018
Nam 2018 Niim 2017
oui Tk MS T™ VND VND
L. Doamh the bin hing va cung cp dich vy 01 519 29.37T3.ET0.9TT 139,170,535 866
2. Cic khodn gidm trir doanh thu 02 520 6.591.501.000 220.288.800
Doanh thu thein vé bin hing va cung
3 clip dich vy (10 01.02) 10 22.TR2.369.977 138.950.247.066
4. Gid vda hing bin 1 s 20.498.521.003 156.785.497.097
Lgi nhujn gdp vé bin hing vi cung chp
5 Sich vy 3010 11) 20 2283 548,974 (17.535.250.031)
6. Doanh thu hogt ddeg tii chink 21 s»2 E8.916.253 580,598,520
7. Chi phi thi chinh 2 53 14.709.286.606 9.133.759.996
- Trong 45: Chi phi I8 vay 23 14.675.011.321 6.650.454. 195
g Phin 15 hoge 5 trong cong ty lién doanh, 2 i e
lidn ki
9. Chi phi bin hing 25 524 545.196.368 -
10. Chi phi quén I§ doanh nghi¢p 2% 524 130.008.361.992 62.109.721.050
Lyi nhudn thudn tir hoat dijng
11. kinh doanh 30 (142.590.379.739) (88.498.192.557)
{30 = 20 + (21 - 22) +24 - (25 + 26)}
12. Thu nhip khic 31 740.764.869 24.150.683.405
13. Chi phi khic 32 596.880.275 3.001.389.714
14. Lyi nbujn khic (40 = 3] - 32) 40 143,884 594 21.119.293.691
ts.;':'f::‘"'q ké todn true thué s (142.746.495.145) (67.378.898.866)
16. Chi phi thué TNDN hién hinh 51 s2% - -
17. Chi phi thué TNDN bodn lgi 52 - -
Lyi nhudn sau thué thu ship doanh
18 Rty (60 “ﬁ_n‘:& 60 (142.746.495.145) (67T ITR.898.866)
Lai nhugn sau thué cia cb déng
19 e "r“ﬁ . 61 (142.585.275.541) (67.289.559.934)
Lari nhudin sau ciia cb ding
m_mm - 62 (161.219.604) (£9.338.932)
21. LS co bdn trén ob phifu 0 526 (2.763.28) (1.304,06)
22. LA suy gidm trén cb phidu 71 526 (2.763,28) (1.304,06)
Hé Ngi, mgey 25 thang 3 wilm 2019
Negwiri lip Ké todn trwimg ST mnnq-:h
/.ﬂu.'.' — LmﬂA/ - f '_-._\_’ E—
Nguyin Hoang Nam L& Viin Quang Duvmg Quang L

oM
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mﬂmmmNcvammmw-muc
Bio cio tii chinh hop nhdt cho nm i chinh két thviie nghy 31 thing 12 niim 2018

Miu B 03-DN/HN
| BAO CAO LUU CHUYEN TIEN TE HOP NHAT
ftheo phuog phdp gidn
Cho nlim thi chinh két thic nghy 31 thing 12 nam 2018
Nim 2018 Nim 2017
| CHI TIEU M5 TM _VND VND
I Lurw chuyda tidn tir hogt djmg kinh doank
L miafin tewedve chud ar (142.746.495.145)  (67.370.898.8668)
Bidu chinh cho cde khadn 140.20 1,603,253 13,958 469.097
- Khdu hao TSCD vi BESBT ! 3.839.097.711 49.108.088.106
- Cle Eﬂn dir phiing . 0 T6.593,742.443 1.302.972.103
. chénh do
ﬁ""',;i — m::: ﬁ “:‘:k ::“ 04 (50.780.991) 724.070.154
= LA, 1 oir hogt ddng alu 1 05 45154532769  (23.827.115.461)
= Chi phil I5i vay 06 14.675.011.321 6.650.454.195
| mmh:ﬁ*zf_"z — o (RSIEILAIY  (11420.429.769)
- Ting, ghlm céc khodn phii tha 09 15.649.192.073 2982211927
- Thng, gidm hing tdn kho 10 . 342412634
- Thing. gikm cdc khodn phii ri 1 (13.289.438.415) 31 996,607 4T
= Thng, giden chi phi trd trwdc 12 (B00.967.472) (64.788.262)
- Tidn I8i vay 48 trd 14 (3.239.376.590) (6.650.454.195)
- Thud thu nhiip doanh nghigp 48 nip 15 (34.962.196) .
Lunu chuyén tidn thudn tie hogs djng kink doank 20 (4.250.444.69) 29.185.559. 809
L. li‘n:ln;:-ﬂ-.:.lqtdhlhn
Tién chi 8¢ mua =y dymg TSCD
I 1‘;1ﬁ¢ﬂilhdﬂilnhhi¢ 21 (157.894.424) (1.344.391.430)
Tidn thu tir thash 1§, nhugmg bin TSCH i
ZLﬂcﬁ:ﬂlIﬁldﬂl’mHﬁ: - 22 287727
| 2 L‘:ﬂ::‘m“"d““hm 27 3,185,942 4986225
| Lurw chuyén tidn thudn ti hogt dgng dda ne o (154.T08.482) (1.257.032.478)
HIL Luu chuyén thén tir hogt dng tai chink
2. Tidn thu tir i vay 13 $5.275.079.670 167.523.585.052
3. Tidn tri ng gde vay M (81.057.303.020)  (214.972.937.980)
| Liru chuyén tidn thudn vir hoge ding r1éi chink "0 A2ITFTEGS0  (4TI4RIST92E)
Lari chuyén tidn thuldn trong k§
| (50 = 20+30+40) 50 (187.376.524) (19210825 59T)
Tidn vh twong dwong tién diu ki &0 259.434.265 19.480.159 862
Ak huecimg ciia thay d6i 1y gid hdi &1 =
dodi guy ddi ngogi i

Tibm vi twong dwong tin cudi ki (70 = 50+60+61)

Ngwid lip K-liﬂllfil!‘l'

Wil b

Bt Hm
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Phu luc sb 2: B&o céo tai chinh cong ty HKB nam 2017

(Bang can dbi ké toan, béo céo két qua kinh doanh, béao céo

lwu chuyén tién t¢)

CONG TY CO PHAN CONG NGHIEP VA THY'C PHAM HA NOI KINH BAC

Buo cio thi chinh bop nhdt cho nim tii chink két thic nghy 3171272017

BANG CAN DO KE TOAN HOP NHAT
Tai nghy 31 thing 12 nim 2017

Miu B 01-DNHN

WA

TAISAN M T™ 322017 01eLReIT
VND VND
A= TAISAN NGAN HAN 100 ISLE26.517.392 183,923.996.057
(100 = L10+ 120+ 130+ 140+150)
I- Tibn v céc khodn tuomg dwomg tién e 5l 159,434,265 19.480.259.862
I. Tiln m 256,434 265 10480250 862
- P tir t4i chish ngin han 120 . -
11}- Cic kboin phii thu ngln han 13 I TR IS8040872 IBLEIETRO
I Pheki thu nglin hao cia khich hdag 1M 52 127,111 668 858 130075379 946
2 Trd trute cho ngudi bin ngin han 132 2809, 481 556 | #50.671 930
3. Phii thu ngln han khic 136 33 5] 567.585.736 51 044 676,371
4, Dy phoag cic kbodn phii thu khé 4 13 (3,740 672 448) (3.231,050.123)
IV Hing ton kho 0 54 1.006.456.503 36142219015
l. Hing ta kho 141 1799806381 16 142219015
1. Dy phing gilm gik hing idn kbo 149 (793, M9.8T8) .
V. Tid sin ngin han khic 150 3412582752 16.061,609.1%
1. Chiphi trd tradx ngln han 151 59 . 197,737 6
2. Thut GTGT dwoc khda trie 152 1412582752 158561 751927
3, Thut vi cic khode phii thu Nhd nindc 15 - 2. 149.595
B- TAISAN DAIHAN 100 226, 197098047 £79. 712936078
(200 = 20042204 240+ 250+ 260)
| Clic khoin phii thu dii hpn 0 - -
Il Thisin ol djnh 10 T4.880.291.072 BAOSL10.926
1. Tiisned &ah hia hink prk L1 67039427437 75210447291
- Ngwydn pich FIF TE 425 04N B 140 465050
- Gt trf oo mim 18y i m (5286 512 967) (5.020.007. 750
1 Tiisdn od &nh v hish g -1 7840 863 635 7840863 635 /
- Ny gid 228 7840863 635 7.840 863,635
. G i o medn By b oy ) . .
[ Bdt dng vin Sl tw 1 . .
IV, Thi vin di dang dii han 240 #0.359.582.79 3314547181
|. Chi phi xiy dymg o bin dé dang M 57 40.359,582.739 31404718
V., Diu tw thi chink dii ban 150 28.000,000.000
1. Bédutr gop win vio dom vi khic 153 58 28 000 000 000 ‘
VI Tii s dii hyn khic 260 411957, 24.2% 45T H55.677.968
1. Chi phi trd trurdkc dii ban W 59 10.271.822 582 10,009, 296 5%
2 Tiisdn tho# tdw ahip holn ki bi. . .
3. Lol the dwromg mp e 510 402685 400 B84 447 846 381312
1T1$nh-“1$$f ASAN m 730.013.615439 FILS693L 102
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CONG TY CO PHAN CONG NGHIEP VA THUC PHAM HA NOI KINH BAC

Béo cio tii chinh hop nhit cho ndm thi chinh kit thic ngdy 31122017

BANG CAN BOI KE TOAN HQP NHAT (TIEP THEO)
Tai ngiy 31 thing 12 ndm 2017

NGUONVON M5
A- NOPHAI TRA 300
(300 = 310+330)
I- Ny oginhgn 3o
|. Phii trd nguii bin ngin han 31
1 Ngedn mua tri tién trede ngdn ben i
1 Theb vi cle kholn phii nip Nhi nude 33
4 Phii trd nguin 1o ddog 14
§  Chi phi phii trd ngin hgn 315
6. Phis tri ngin han kidc 39
7. Vay vi ng thué thi chinh ngln han 3120
8. Quf khen thudmg phac loi 32
II- N dii hgn 330
|, Vay vd og v thud 141 chinh dii han 338
B- VONCHUSOHIU 400
(400 = 410+430)
I- Vibm chi i hitu 410
I. Via gop cla chil s hiu 411
. phidu phd thimg o quydn bidw quypds 4l
2 Qui dhe ne phit trién 418
1. Lin nbuln saw thut chua phin phoi 21
LNST chnea PP iy kit didn cudi ki trinie 41la
- LNST clhurg phdn phdt b ndy 421k
4 Lo ich of ddng khing kicm sodt 4
I1- Nguda kinh phi v quf khic 430
TONG CONG NGUON VON
(430 = J00+40d) =
K# todn trnimg

Nguydn Thi Tién L2 Vin Quang

™

i
514

514

15

Miu B 01-DN/HN

a7 D107
VND L0l ]

21 L6SLT44.066 IITRILATASTE
162.516. 705316 185.914.125.276

13.577.186.905
4334711314
126.156.274
2261394217

17251 906,559
104 TER 145.007

177,205,000
49.136,038.750
49 136038750

S17.3TOETLITY

17370871373
515905 960,000
§15 009 990 600
15,516,904 967
(16706389 354)
35312683
{16.741.702.037)
12 560.365.760

13,068 109.521
1765 570.980
7.891.9659.493
637132508
8.334.000

WA 23619
161.079.571.753
177.205.000
51918349 300
51.918 345300

204, 714.457.556

594.7T14.457.556
515959 990,000
513,690 990000
§.367 640.THS
BOEST 120078

B0 697 1 20078
12 540,704 652

739.023.615429

§32.546.9321132

Hd Nou, npdy 27 chang 3 ndm 2018

Chii tich Hi dbog quin trj
dng Gidm dbc g

Duomg Quang L




CONG TY CO PHAN CONG NGHIEP VA THY'C PHAM HA NOI KINH BAC

109

Bio cho tai chinh hop nhdt cho nim thi chinh két thic ngiy 31/12/2017

CcHi TIEU MS T™
I.  Doanh thy bin hing vi cung clp dich v 0 6ol
2 Cic khodn gidm tnir doash thu [
3 Doanh thy thudn v¢ bén hing 10
vi cung cip dich vu (10 = 0102}
4. Gid vbn hiang bin 1602
- Lii nhujn ghp vé bin hing vi cung clp 0
dich vy (20 = 10-11)

6 Deanh the hogt ddag thi chinh 21 Am
7. Chi phi thi chinh n &M
Trong & Chi phi 13§ way b2 ]

8. Phin 16 rong cbog ty lifn doanh, lifnkét 24

9. Chi phi bin hing M4

10,  Chi phi quin 1y doanh nghifp 13

1 Lgi nhugn thakn tir hoat djng kinh -
" doanh {30 = 20+ 21-22-(24425))

12 Thu nhip khic 3l

13 Chi phi khic 3

14.  Lgi ahofn khic 4
(40 =31-32)

15 Thog lgi nhujn ké todn trude theé 50
(50 = 30+40)

16, Chiphi thud TNDN hién hink 51

17, Chi phi thad TNDN hodn lai 52

i Lii ahudn sau thué thu nhip doanh -
nghiép (60 = 50-51.52)

19.  Lai nhudn sau thud Chag ty mg &1

20, Lai nhudn sau thué cia cb ding &
khing kiém soit

21t Lai co bin trén od phidu 0

Ngwiri Lip Ké todn trirémg

Mguyen Thi Tign LE Viin Quang

Miu B 02-DNHN

BAO CAD KET QUA HOAT PONG KINH DOANH HOP NHAT
Cho nim tii chinh ké thic ngay 31/122017

Nim 2017 Nim 2016

VXD VAD

139170 335 866 T65.121.444 658
220.288 800 60.350.130
138,950 247.066 765 061,094 568
156 T8S 497,097 632,084 839 632
(17.835.250.001) 132.976.254.936
580 598 520 TE1 769 558
9.133.759.996 11.926,049.137

6650 454 195

11,866,935 234

2 503 657,644 8,739 548 886
99,606,123 406 24,996 254 316
(B8.498.192.557) §8.097.1 71185
24,150,683 405 £31.415.358
3.031.389.714 14.361.496.817
21.119.293.691 (13,530,081 .459)
(67.378.598.866) 74.567.090.726
3.045.024 168

(67.378.898.866) 71.522.066.558
(67.289.559.934) $8.819.927.249
(89.338.932) 12.702.139.309
(1.306) 1.598

Hé NOw ngdy 27 thang 3 ndm 2018

Chi tich HDOQT kidm /3
.“_:' mﬁ fi

Jv z'l'-:i-:i':. e

el

(!
co

|
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CONG TY CO PHAN CONG NGHIEP VA THUC PHAM HA NOI KINH BAC

Héo cho thi chinh hop nhit cho nim ti chink kit thic ngay 31/1272017

] B LA e e Bl e

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
ﬂmwﬁﬂﬂpm nép)
Cho nim thi chinh két thiic ngdy 31/12/2017

Miu B 03-DN/HN

CHi TIEV MS Nim 2017 Nim 2016
VND VND
Luru chuyén tibn thukn tir hogt ding kinh doanh
Lgri mhadn tracdic thind o1 {67.378.898.866) T4.567.090.726
Didu chink che cdc khodn:
- Khdu hao thi sin ob dinh vi BDSET 0l 49108 088.106 4.799.18% 361
- Ciic khoda dy phing 03 1.302.972.103 140 557 823
:‘Wﬂﬁ&’l‘fﬁ:ﬂ' phls 04 724070.154 460 270,586
- LU tir hogt dbng diu tr D5 (23E2T.115461) 2259074 95]
- Chi phi 18 vay 06 6.650.454,195 11.866.935.254
« Cic khodn didu chinh khdc 07 . .
Lyri mhssfin tie HDKD triede thay 83i vin lew &ng 08 (IL420.429.769) S4.09L117.701
- Hién ddng cde khodn phii the 04 1982211927 (106,638 859.133)
- Bién dbng hing 1n kbo 10 7 MIMZAIZ634 21352071945
- Bidln dbng cic khodn phai trd 1l 11996607474 10503048 760
- Thing/gidm chi phi trd trude 12 (64788262} (1.9%2.761.100)
- Ting/grdm chimg khodn kinh doank 13 .
- Tidn 1 vay di trd " (6,650 454.195)  (11866.935.254)
- Thud thu nhdp doanh nghiép &3 ndp 15 (4.250.000,000)
- Tién thu khée tir hogt ddng kinh doanh 16 - -
- Tién chi khic cho hoat djng kink doanh 17 (25.593 500
Larw chuydm tién thudn tir hopt dng kink doank b 29.185.559.809 1.184.089.219
. Lura chuyén tién tir hogt dfng diu te
Tidn chi 8 mua shm, by dymg TSCD vi cde TSDH khic 21 (1.344.890.430)  (10.144.261.579)
Tikn thu tir thank If, nhwgag bin TSCD vl che TSDH khie 22 82872727 ImTnam
Thén chi cho vay, mua chug cu ng cia don vi khéc P - .
Tién thu b cho vay, bin lai cie cdng cu ng ciadom vi khic 24 - 9 800,000,000
Tidn chi diu ter op vba vio dom vi khdc ] (410,000 000, 000)
Tidn thu hbi diu tr pép vba vio don vi khde % -
Tida thu L cho vay, b tire v ki nhuin deoc chia 1 4986 225
* Laru chuyén tidn thudn tic hopt &ng u ve 30 (L257.0302.478)  (408.071,.534.306)
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CONG TY CO PHAN CONG NGHIEP VA THYC PHAM HA NOI KINH BAC
Béo cio tii chinh bop nhit cho nim thi chinh kit thic ngay 317122017

{Theo phdp gudn adp)
Cho niim tii chinh két thic ngay 31/12/2017
cui Titv MS Niim 2017 Nim 2016
VND VND
[IL Lunu chuybs tidn tir hogt dfng tii chinh
1. Toin thu tir phit hnh ob phatu, nkdin vbn gbp cia CSH il - 300000000000
2 Tikn chi trd vbn gbp cho céc chal s hina, mua lai o6 phidu i 1 )
phat harh :
3, Tidn the bir i vay 33 167823 585052  465.599.533.087
4. Tidnchi tri ng ghc vay 34 (214.972.937.980) (415278421032
5 Tinchi trd oy thod ti chinh 35 . .
6. Cb tirc, loi nhudin 43 trd cho chi s& it 3 . .
Laru chuyén tidn thudn ti hogt &hng ti chink d0 (IR149.352.928)  330.320.112.055
Leru chuyén tifn thulin trong ki (50 = 20+30+40) S0 (19.220825.597)  (56.566.333.031)
Tibn vi twomg duong tidn ddu ki 60 19.480.259.862 76046592894
Amh Jnaimy ciia thay 364 1y gid ki dods quy 30t ngoai 61 . -
Anh fmg cba vidie 1di phdr logt cdc khodn namyg dumg P .
tidm cudi ki :
Tikn vi twong dwong tidn cudi ki (70 = S0460461) 0 259.434,265  19.480.150.861
Ha Nou, ngdy 27 thang 3 ndm 2018
Chil tich lID(g;I' kifm /%
N lip Ké todn truimg Gidm o *
Aoy
. Y ;
W \ A
Nguytn Thi Tién Lé Vin Quang Quang L

BAD CAO LUU CHUYEN TIEN TE HQP NHAT (TIEP THEO)

Miu B 03-DNHN
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CONG TY CO PHAN NONG NGHIEP VA THUC PHAM KINH BAC

Bja chi: 56 nhi 905 CT1-2, KBT M Tri Ha, Quin Nam Tir Lidm, Hi M

Bitn thogi: 043 972 7800 Fax: 043 972 7891

uc sb 3: B&o cao tai chinh cong ty HKB niam 2016
(Bang can di ké toan, béo céo két qua kinh doanh, béao céo

Miu =6 BO1-DN

Biéio ciio tii chinh hop nhat
cho ndm i chinh 2016

BANG CAN pOI KE TOAN HOP NHAT

Nt

Tai ngay 31/12/2016
Edom wi tink: ddng
™ TALSAN Ma s lm SScufingm | SO déunam
i 2 i ) 5 6
A [TAISAN NGAN HAN (100=110+120+130+140:150] 100 253.323.996.057 | 245.251.695.239
I |Tién vi cic khodn tuong duong tién 1o 19.480.259.862 |  76.046.592.894
I [Tién m | va 19.480.250.862 |  76.046.592.804
Il |Ciic khoan diiu tw thi chinh nggin han 120 - G.E00,000, 001
|| Do o ndm gilt dén ngdy ddo han 123 - 9.800.000.000
11 |Ciie khodn phai thu ngin han i | ISL639.878.024 |  89.981.579.556
Phai thu ngdn han khich hing 131 | V2 | 130075379.946 | £3.914.225.639
2 [T trude cho nguisi bin ngdn han 132 | vs 1.850.871.930 |  2.863.570.028
3 |Phai thu ngin han khic 136 | V4 | 52944676371 | 6.294.276.289
4 |Dv phong phdi tha ngdn han khé dbi (*) 137 (3.231.050.223) |  (3.090.492.400)
IV |Hing tén kho 140 36.142.219.015 | 57.494.290.960
1 |Hing tén kho 141 | vs 36.142.219015 | 57.494.290.960
V |Taisin ngin han khéc 150 16.061.639.156 |  11.929.231.529
I [Chi phi tri trude ngin han 151 | V6 197.737.634 153.468 358
2 |Thué GTGT duge khiiu wir 152 15.861.751.927 | 11.775.763.471
3 |Thué vi céc khoin khdéc phii the Nha mede 153 2.149.595 2
B |TAISAN DAL HAN (200=2104220-240+250+260) | 200 579.222.936.075 | 151.919.275.476
" 1 |Céc khoan phai thu dai han 210 : :
Il [Tai sén <6 dinh 220 83.052.310.926 | 90.725.152.315
1 |Thi sin of djnh hins hinh 221 | va 75.904.310.926 | 83.577.152.315
- Nguyén gif 22 81.833.328.685 |  88.706.196,990
- G tri hao min lug ke (*) 223 (5.929.017.759)|  (5.129.044.675)
2 |Thi sdin o6 dinh vé hinh 227 | Vs 7.148.000.000 | 7.148.000.000
- Nguyén gid 228 7.148.000.000 | 7.148.000.000
- Gid trj hao mn Tug ké (*) 229 - .
111 |Bat dong sin ddu tu 230 - .
IV | Thi sin dé dang dai han 240 38.314.997.181 | 29.123318.329
1| Chi phi xay dyng co bin dé dang 242 | Vo 38314947181 |  29.123.318.329
IV |Céc khodn ddu tu tai chinh dii han 250 | 24.000.000.000
1 |Ddu 1 vio cong ty con 251 - | 24.000.000.000
V | Tai sin dii han khic 260 457.855.677.968 | K.070.804.832
I |Chi phi tri truéc dii han 261 | V.10 | 10.009.296.656 |  8.070.804.832
2 |Lgi thé thuong mai 269 | V.l | 447.846.381312 -
TONG CONG TAISAN (270=100+200) 270 B32.546.932.132 | 397.170.970.715

{Cidc thuy& minh tir trang 14 dén trang 35 1 bé phin hop thinh cia Bio cdo i chinh HN)
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CONG TY CO PHAN NONG NGHIEP VA THUC PHAM KINH BAC Miu 6 BO1-DN
Dia chi: 56 nhi 905 CT1-2, KDT M& Tri Hy, Quan Nam Tir Litm, Ha Noi Biio cio i chinh hop nhii
Ditn thoais 043 972 7890 Fax: 043 972 7891 cho nim tii chinh 2016
BANG CAN DOI KE TOAN HOP NHAT
Tai ngdy 31/12/2016
Brom vi tink: ddng
™ NGUON VON Ma s6 Tm SGcudinam |  S6dhu nam
1 2 3 ] 5 5
A |NO PHAI TRA (300=310+320) HE_J 237.832.474.576 | 175.803.337.929
1 [Nongdn han 310 185.914.125.276 | 118.247.508.929
1 |Phii tri ngudi bin ngéin han 311 | va2 | 13068.109921 | 4.537.732.864
2 |Nguti mua tri tién tnrde nglin hgn 312 | Va3 2.765.570.980 149.508.239
3 | Thué va cic khodn phii nop Nha nisic 313 | V.14 7.891.969.493 | 8.234.870.902
4 |Phii tril ngwbi lao dong 314 637.132.508 =
5 |Chi phi phii trd ngdn han 315 £.334.000 £.334.000
6 |Phai trd ngin han khéc 319 | V.15 286.231.619 8.877.924
7 |Vay v ng thut thi chinh ngin han 320 | V.6 | 161.079.571.755 | 105.120.980.000
8 |Qﬁj'r khen thusimg phiic lgi 322 177.205.000 187.205.000
IT_ [Ny dai han 330 S1.918.349.300 |  57.555.829.000
1 [Vay vi ng thué thi chinh dii han 338 | V.6 | 51918349300 | 57.555.829.000
B [VON CHU SO HOU (400=410+420) 400 594.714.457.556 | 221.367.632.786
I |Vinchisohiu 410 | Va7 | 594.714.457.556 | 221.367.632.786
1 |Vén diu tr ciia chis s it 411 515.999.990,000 | 200.000.000.000
2 |Qu§ dfu tr phit tridn 418 5.367.642.786 £50.000.000
3 |Lgi nhufn chua phan phoi 421 60.697.120.078 |  20.517.632.786
- Lyri nhudin chua phdn phii liy k€ ndm trude | 421a - | 20517632786
- Lgi nhudn chua phin phoi namnay | 421b 60697120078 | -
4 |Lgi ich cb dong khong kiém soit | 429 12649704692 | I
11 |Ngudn kinh phi va qui khic 430 - = P
TONG CONG NGUON VON (430=300+400) 440 832.546.932.132 | 397.170.970.715
Negwiri lip bifu Ké todn tradmg
g W
Nguyén Thj Huyén Hodng Thj Minh Hanh

(Céic thuyet minh tir trang 14 dén trang 35 [ bd phin hop thinh cla Bie cio thi chinh HN)
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|COHG Ty O PHAN NONG NGHIEP VA THUC PHAM KINH BAC M sé BO2-DN
Dija chi: $6 nd 905 CT1-2, KDT ME Tri Ha, Qudn Nam Tir Ligm, Hi Noi Béo cdo thi chinh hop nhit
| Dién thoai: (43 972 7800 _Fax: 043 972 7891 cho nlim thi chinh 2016
; BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
l Nim 2016
Bam vi tinh: dédng
T Chi tiéu ';? T‘I:r::ﬂ Nam nay Nam trude
1 |Doanh thu bin hang vi cang cip dich vu ol | VL1 | 765121444698 | 434.623.742.716
2 |Céc khodn giim tris 02| vi2 60.350.130 -
3 |Doanh thu thudin vé bin hing va cung cip dich va| 10 | VI3 | 765.061.094.568 | 434.623.742.716
4 |Gid viin hing bédn 11| VL4 | 632.084.839.632 | 408.429.685.793 :
5 |Lgli nhudn gop vé bin hing vi cung cip dich va | 20 132.976.254.936 | 26.194.056.923 ﬁ
6 |Doanh thu hoat ding tii chinh 21| vis 7H2.769.588 87.871.673 :
}- 7 |Chi phi tai chinh 2 11,926,049,137 4.342.539.474 E
i Trong dd: Chi phi lii vay 23 11.866.935.254 3.723.824.597 :
8 |Chi phibdn hing 25| VL6 8,739,548 886 4.202.692.034 \
| 9 |Chi phiquan 1§ doanh nghiép 20| VL7 24.996,154.316 11.699.807.581
10 | Lod nhudn thudn ti hoat ddng kinh doanh k1] S8.097.172.185 6.036.889.507
| 11 |Thu nhip khic 31| VI8 831415358 3.969.917.360
12 |Chi phi khic 32| vio | 14361496817 | 3135814268
| 13 [Lgi nhudn khie 40 1 0353081459 834103092
14 [Téng bii nhuin ké todn trude thué 50 74.567.090.726 6.870.992.599
1 15 |Chi phi thué TNDN hién hanh 51| VLI0|  34M5.024.168 1933.278.138 | -
16 |Chi phi thué TNDN hodn lai 52 < ol cae
i 17 |Lof nhudn sau thué thu nhap doanh nghiép (] T1.522.066.558 4.937.714.461 .:
| = Lot nhuin sau thué coa Cong 1y me 58.519.927.249 ‘
,;::ﬁ nhudn san thué cia b dong khong kiém 12.702.199,300 i
|ls Ldii cu ban trén o phicu 70 | VL11 1.598
19 | L4ii suy gidim trén b phicu 71
Ngwriri Ip bidu K& todin trnimg
s /
Nguyin Thi Huyén Hodng Thi Minh Hanh
{Cdc thuyét minh tir trang 14 d&n trang 35 1 b phan hop thinh cha Bio céo ti chinh HN)
1
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I
CONG TY €O PHAN NONG NGHIEP VA THYC PHAM HA NQI - KINH BAC
Dia chi: 56 nhi 905 CT1-2, KDT Mé& Tri Ha, Quan Nam Tir Liém, Hi Noi

Dign thogi: 043 9727890  Fax: (43 972 7891

Miu si BO3-DN

Bio cdo thi chinh hop nhit
cho nim thi chinh 2016

[ BAO CAO LUU CHUYEN TIEN TE HOP NHAT

[ NAM 2016
| (Theo phuomg phdp gidn tiép)
DVT: diing
Chi tiéu M 56| Thuyét|  Nam nay Nim trudic
: 1 2 3 4 5
I. Luu chuyén tién tir hoat dong kinh deanh
I. Lot nhugn triede thué ol T4.567.000.726 | 6.870.992.509
|2, Piéu chinh cho cde khodn
|_- Khau hao TSCD vii BDS ddu 02 4799188361 | 2663420288
- Ciic khoiin du phing 03 140.557.823
| - L, 18 chéah bech 1§ gid do dénh gid lai khodn myc tién 18 460.270.586 5325917
i gc ngogi 1§ 04
l - L, 18 viv hoat dong ddu s 05 1.250.074.951 B34.068.542
- Chi phi 18 vay 3 11.866.935.254 |  4.337.678.366
3. Loi nhudn tir HDKD thay doi von luu dgng 08 O4.093.117.700 | 14711495712
| - Tang, gidm cic khoan phdi thu i) {106.638.859.333)|  (25.954.000.165)
- Tang, gidm hing tén kho 10 21352071945 | (10.786.575.998)
Iaﬂngghmkhuhﬂﬁuimté Iii vay phdi tra|
i thué TNDN phai nop I 10.500.048.760 | (4.911.945.826)
| - Ting, giim chi phi tri e 12 (1.982.761.100)|  (4.245.011,329)
- Thng, gifim chimg khodn kinh doanh 13
- Tidn 1 vay O tri 14 (11.866.935.254)]  (4.337.678.166)
- Thué TNDN di ndp 15 (4.250,000.0009]  (2090.075.232)
- Tidn thu khde 1ir hoat dgng kinh doanh 16
- Tién chi khdc tir hoat dong kinh doanh 17 (25.593.500)|
Im chuyén tién thudn tic hoat dong kink doanh 20 L184,089.219 | (37.613,587.204))
11. Luu chuyén tién thudn tir hoat ddng dédu tu
1. Tién chi 84 mua skm, xiy dyng TSCH vh céc TSDH khic | 21 (10.144.261.579)]  (22.295.000.000)
:i;-!n thu i thanh 1§, nhugng bén TSCD v cic TSDH| 221977273 I
|3. Tién chi cho vay, mua céc cong cy ng cila don vi khdc -
4. Tién thu hdi cho vay, bén lai céc cong cu ng cia don vi| 24 0, 8040,000.000
}5 Tién chi du nr gp von vio don vi khic 25 (410,000,000.000)
6, Tin thu hdi diu e gép voin vio don vi khic 2% .
I?,Mﬂmﬂimm.cﬁmwm:ﬂhmuwzcﬁu 27 )
Luru chuyén tién thudn tic hoat dong ddu te 0 (408.071.534.306)| (22.295.000.000)

(Ciic thuy#t minh tir trang 14 dén trang 335 li bd phin hop thinh cida Bio cio ti chinh HN)
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Miu 6 BO3-DN
Bio cio thi chinh hop nhift
cho nim ti chinh 2016

| X

CONG TY CO PHAN NONG NGHIEP VA THUC PHAM HA NOQI - KINH BAC
[Di.cu: S6 nhi 905 CT1-2, KDT ME Trl Ha, Quin Nam Tir Liém, HA Néi

Pién thogi: 043 972 7890  Fax: 043 972 7891

f BAO CAO LUU CHUYEN TIEN TE HOP NHAT
' NAM 2016 (tiép)

I (Theo phuomg phdp gidn tidp)
Chi tiéu Ma 56 1::1":' Nam nay Nam trute
i 1 2 3 3 5
L Lara chuydén tién (i hoat dong tai chinh
1. Tién thu tir phét hinh c6 phi¢u, nhin von gop clia CSH 3 300,000.000.000 | 42.785.000.000
2. Tién tré lai von gop cho céc CSH, mua lai of phifu cla 2 .
DN di phit hinh
3. Tién thu tir di vay 13 465 599 533,087 | 274434071847
4. Tién tri ng g vay 34 (415.278.421 032 (184.664.476.704)
5. Tié trit ng gic thué thi chinh 35
6. C6 ik, hoi nhudn di trd cho chi s& hitu "%
[m chuyén tién thudn tic hoat dong tdi chinh 40 35032L112.055 | 132.554.597.143
Luu chuyén tién thudn trong k§ (50 = 20+30+40) 50 (56.566.333.002)|  72.645.709.939
| Tién va twomg duomg tién déw ky @ sensssonnss| 3400882058
dnh hurimg ciia thay ddi tf gif hoi dodi quy d8i ngoai 18 51
|Tién va twong duong tién cudi ky 70 19.480.259.862 | 76.046.592.804
Ngudi Kp biéu Ké todn trwémg
’/ﬂ” ;H‘%F-‘/
Nguyén Thj Huyén Hoang Thj Minh Hgnh

{Céic thuyét minh tir trang 14 dén trang 35 1A bd phin hop thinh cia Bio clo tii chinh HN)
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Phu luc sb 4: B&o céo tai chinh congty BMV nam 2018

(Bang can di ké toan, bao céo két qua kinh doanh, béo céo

lwu chuyén tién té)

A=

IL
L.

BANG CAN DOI KE TOAN

Tpi ngdy 31 thing 12 nkm 2018

cui kv

TAL SAN NGAN AN
Tién v clic khodn (vong duwong tidn
Tién

. Bldu tw il chinh ngln hyn

B 1w nhm gil ddn ngily dio haen
Céc kbodn phil thu ngin han
Phii thu mghn hpn cin khich hing
Tri trude ¢ho nguid hin ngln han
Phai thu nglin hen khic

Dy phiing phii thu ngin han ki ol
Hing tda kho

Fing 1hn kho

Tai sdn ogie hgn khic

Chi phi trit trude ngin hen

Thisé vt cibc khodn khic phill thu Nhi msdc
TAL SAN DAI HAN

Thi sdn of djnh

Tai sén od dinh hiru hinh

= Nypsoyde gich

- GFidh ori b madhe b bl

Tii sén cd dinh v hinh

- Nguyda gid

= i o by sendhen fu b

Thi sk dir dang dii hyn

Chi phi xity dung oo bén ddb dang

LIL Thi sdm il hgn khde

1.

Chi phi tri trwnde did han
TOMG CONG TAI SAN

ME  Thayét
sl minh

1o
110
i
120
123
130
131
132
136
137
140
141

150
151
153
00
210
an
222
223
227
218
219

240
242

160
261

o

MAU SO Bol- DN

B v pinle FNID

317122018 IR Pl
229.7TT0.111.081 202 852.656.013
11.035.062. 797 12.003_ 845 5865
11.035.062.797 12.003.845.865
230, 0. 0 23000 (M)
20, D00, 000 230,000, D010
BER.O13.234.1858 6L 1MT 338,263
E7.807.136.573 61.735.790.524
189 824,901 184 519 832
332.319.762 391.555.907
(316.047.081) (174.528.000)
130,053, 555 934 12R.053. 260,098
130.053.555.934 12R.053. 260008
4AR.258.195 418.111.807
420.927.TRS 400.492.515
17.330.410 27.719.292
149651 096 225 164,459 678724
T48. 415,230,832 159.612.868.601
148 286.972. 760 159.437.810.533
RS DRI P64 T3 2RI 122 306.732
(136 795,901 981} (111684408 109)
128.258.072 185,058 068
RS | 50.000 385 1 50. 000
(256 §¥] 9218} (200 09l 232}

- 3. 176.THR. 405

- 3.176.788.405

LIM6.BGS.I03 L&6D.021.TIS
1.236.865.393 1.660.021.718
AT9.422.207.306 MET. 3234757
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CONG TY CO PHAN BOT MY VINAFOOD 1

BANG CAN BOI KE TOAN (Tidp theo)
Toi ngdy 31 thing 12 ndim 2018

MAU 50 Bo1 - DN

B vf tinky: PND

Ma Thuyét

cHI MEU g 31272018 oL012018
C - N(J PHAI TRA 300 137.325.925.500  119.075.388.049
L Ny ngin hgn e 137161036500  128.977.188.249
1. Phii tri nguiri bin ngin han ETTI T 50.095.174.937 S5.578.094,309
2. Ngwii mu tri tidn oude ngln han 312 2.501.000 6.070.000
3. Thod v cle khodn phii ndp Nha rurdc 33 16 2.851.232.951 2.037.585.353
4. Phii trk nguin o dgng 314 2.936.271.184 1.326.345.663
5. Chiphi phebi tr4 ngiin hgn s 13 308.332.795 530.301.102
6. Doanh thu chua thye hign ngin ban 318 629.722 508 249.998.766
7. Phai ord ngin han khic 39 14 9.531.997.419 9.332.839.49]
£ Vay v no thud thi chinh ngin han 0 17 70.798.305.237 55.416.004.147
9. Quf khen thirdege, phic kol 122 7.998.169 1.249.949.418
I1. Mg dil hgn 30 164.559.000 98,199,800
1. Phi rri déi hgn khic 337 164.559,000 GR. 199,800
D - vON cal s aiu 400 18 242.096.281. 806 238 236.946.708
L Via chis sir hita 410 242.096.281.806  138.236.946.708
1. Vin gdp cil chil s& hitu 41 42.000.000.000  242.000.000.000

- Cd phidw phd thing o quydn bidu quyds dila 242.000 000,000  242.000.000. 000
2. Loi nbudin sau thud chim phin phdi 421 96.281.80¢  (3.763.053.292)

« LNST chura phdn phdi igy ki 3dn codi ndm trude 421a (1.763.053.292) -

« LNET churas phdn phdi ndm nay 421b 1 B50 335008 (1745053290

TONG CONG NGUON VON 440 379.422.207.306  367.311.334.757

Ngwirl ip

Trin Thj Hao
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CONG TY €O PHAN BOT MY VINAFOOD 1

BAO CAO KET QUA HOAT DONG KINH DOANH
mummmmm 3171272018

MAU S0 BoZ- DN

Biaws vi tink: FND
ME Thuyét Tir 0412017
cHi THEU of  melek Nim 2018 e 311272017
I. Doanh thu bin hing vi cung chp dich vy o1 0 519.504.613.853  J14.871.102.386
2. Cic khodin gien trix doanh thu 02 4.489.136.000 3.67T9.762.065
3. Doanh thu thule vé bin hing vi cung cp dich 10 S25.015.477.853 41L191.340.321
vy
4. Gl vin hing bdn 1" 21 45R.956.632.705  389.607.986.086
S, Lyl nhujn ghp vé bin hing v cang chp dich vg 20 J60SEB45.148 21583354235
6. Doanh thu hot ddng tii chinh 21 34.056.436 306.818.147
7. Chi phi tdi chinh zn 4.988.911.126 4.393.463.146
- Trong d6: Chi phi I8 vay 23 4988 911 126 4.351.323 567
B. Chiphi bin hing 23 10,543,231 450 7.785.498.230
9. Chi phi quén I doanh nghiép %6 16.498.024.000  14.318.370.415
10. Lo nhufn thudn tir hogt djag kink doanh 30 4.062.TIS008  (4.607.159,.409)
11. Thu nhdp khic k| 498646454 B63.644.095 |
12. Chi phi khic 2 673.556.819 19.537.978
13, Lgi ahujn khic 40 (174.910.365) B44.106.117
14, Thag lyi nhugn ké todn trude thud S0 AENT.E64) (1.763.053.292) s
I5. Chi phi thud TNDN hién hinh 51 2% 28.489.545 : i
16. Chi phi thué TNDN hotin Il 52 . - /
17. Lyi ahujn sau thué thu nhip doanh nghifp 60 3859335098  (3,763,053.192) )
18, LSi co biin trén of phife To0 159 (155) 1
r
e N, mgpdy 28 thdng 02 nden 2019
Ngwin lp Ké todn trudimg _ ?J
|
T 7y ( ;t
: ,_,,A A
Trin Th| Hao L& Dinh Hifp
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CONG TY €O PHAN BOT MY VINAFOOD |

BAO CAO LUU CHUYEN TIEN TE

(Theo Phdp gian tiép)
Cho ndm t4i chinh két thie nghy 31/122018

MAU SO Ba3 - DN
D vy sim: PND
Ma Tiir 040172017
cHi iy i Nam 2018 ane1
I. LUUCHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lol nhuda trsde thud ol A.SST.BIA.643  (3.763.053.297)
2. Didu chink cho cic khodn
- Khdiu hao TSCD v BRSDT 0 15.168.295.779 15.039.129.578
= Cihe khodn dy phing 03 141.519.08) 174,528,000
- Lai, B chénh Kch 1y gid hii dodi do ddnh gid ki
» Lk, B vir hogr dgng diu o8 (34.056.436) (64.309.248)
- Chi phi Bi vay 06 4.988.911.126 4.351,323.567
3. E:‘:" tirhoyt djug kink doanh trude chay 8l vée o0 o, c0sn06r s TITEIRG0S
- Thng, ghim céc khodn phai thy 09 (26.007.026.091)  (B.701.358.187)
- Thng, gidm hing tdn kho o 10 (2.000.295.836) (17.967.844.67T0)
- Tiing, giim cdc khodn phii trd (Khong ké B vay phdi tri,
thuo th nhfp doanh nghitp phii ndp) Il (5.556.768.7T15)  49.251.430.045
- Thng, giiem chi phi trd trude 12 402,721,055 (146,689, 126)
« Tiln B vay d8 1rd 14 (5.025.399.406)  (4.514.204.110)
= Thud thu nhjp doanh nghidp 44 nip 15 - (430.488.356)
= Tikn thu khae tir hogt djng kink doanh 16 75,000,000 76,000,000
- Tin chi khie cho hogt ddng kink doanh 17 (1316.951.249)  (2.179.273.344)
Laru chuyén tidn thudn o hogt dgag kink doanh 0 (15181.740.175)  30.125.190.857
Il LUU CHUYEN TIEN TU HOAT BONG DAL TU
I. Tibn chi dé mua shm, xdy dyng TSCD vhcde TSDH khde 21 (1.108.914.545)  (3.618.998.427)
2. Tibn thu tir thanh I, nhrong bin TSCD vA cée TSDH khéc 22 . 591,000,000
3. Tién thu Wi cho vay, ob tirc vil ki nhufn duoe chin n 34,056,436 31.560.647
Lara chuydn tibn thodn tir hogt dng dhe 1o M (LOTAESEIDY)  (1.996.437.7H0)
L LUY CHUYEN TUEN TU HOAT DONG TAI CHINK
1. Tikn this tir & vay 13 JAROR9.390.334  266.469.047.307
2. Tién wdng glc vay M (350.607.008.244) (286.205.745.388)
Luu chuydn tin thudn tic hogt dng thl chinh 40 15.382.300,090  (19.736.698.081)
Lemi chayén tidn thuln trong nim s0 (974.297.194) B.I9L.054.99%
Tién vii (wong dvong tidn Mo nim 0 12,003, 845,865 3.611.790.869
Anh huémg cia thay 85 ty gis ngoal 1§ &l 5.514.126 .
Tiln vh twong drong e cobi nlim 0 11.035.062. 797 12.000. 845865
i NOE ngehy 28 thamg 02 ndm 2019
P DAL
Nguir ljp =
Trin Thj Hio




