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I. MO TA CHUONG TRINH PAO TAO
1.1. Gioi thi¢u chwong trinh dao tao

Chuong trinh dao tao (CTDT) nganh Quan tri nhan lyc (QTNL) trinh d6 thac si
ciia Truong Dai hoc Lao dong - Xa hoi (ULSA) (ma nganh 8340404) da trién khai
trén co s& quyét dinh s 1385/QD-BGDDT ngay 28/04/2011 cua Bo trudong Bo Gido
duc va Pao tao cho phép Truong Pai hoc Lao dong - Xa hdi dugc dao tao nganh Quan
tri nhan luc trinh d¢ thac si. Chuong trinh dao tao nay thudc su quan ly chuyén mon
ctia Khoa Quan 1y ngudn nhén luc. Tinh dén nim 2020, CTDT nganh QTNL trinh d6
thac si tai Truong dd dugc tuyén sinh va dao tao dén khoa 10. Hang nim (khi cin)
hodc dinh ky 2 nam mot lan, chuong trinh duoc ra soat, cap nhat theo huéng dan cua
Thong tu 07/2015/TT-BGDDT ngay 16/04/2015 cua B6 GDDT quy dinh vé khbi
lugng kién thtc téi thiéu, yéu cau vé nang lyc ma nguoi hoc dat dugc sau khi tot
nghi¢p ddi v&i mdi trinh d6 dao tao cua gido duc dai hoc va quy trinh xay dung, tham
dinh, ban hanh CTDT trinh d6 dai hoc, thac si, tién si.
1.2. Thong tin chung

Bang 1.1. Thong tin chung vé chwong trinh dao tao nganh Quén trj nhan lhre

Tén chwong trinh dao tao Tén nganh dao tao:
- Tén tiéng Viét: Quan tri nhan luc
- Tén tiéng Anh: Humman resourse management
Ma nganh dao tao 8340404
Trinh d¢ dao tao Thac si
Thoi gian dao tao 2 ndm
Tén goi viin biang Thac s Quan tri nhan luc
Trudng cip bang Truong Pai hoc Lao dong - Xa hoi
Khoa quéan ly Quan 1y ngudn nhan lyc
S6 tin chi yéu cu 60 tin chi
Website www.ulsa.edu.vn
Fanpage Khoa Quan Iy Nguén nhan luc - Truong PHLDXH
Ban hanh Quyét dinh s6 2265A/QD-DHLDXH ngay 17 thang 8 nim
2020




1.3. St mang, tAm nhin va gia tri cot 16i

Bang 1.2. Sit mang, tAm nhin va gia trij cét 16i cia Trwong Pai hoc Lao
dong - Xa hai va Khoa Quan ly nguén nhan luc

Trwong Pai hoc Lao dong - Xa hoi

Khoa Quén 1y ngudn nhén lwc

Str mang

Truong Pai hoc Lao dong - Xa hdi la
co sO gido duc dai hoc cong lap duy
nhit ctia nganh Lao Pong Thuong
binh va X4 hoi trong ddo tao ngudn
nhan lyc trinh d cao theo dinh hudng
tmg dung voi thé manh 13 cac nganh
Quan tri nhan lyc, Cong tac xa hdi,
Bao hiém, Ké toan va Quan trji kinh
doanh; 1a trung tdm nghién ctu khoa
hoc, chuyén giao cong nghé, hop tac
qudc té trong linh vuc kinh té - lao
dong - xa hoi dap tng yéu cau phat
trién ciia Nganh, dat nudc va hoi nhap
quéc té.

Khoa Quan Iy ngudn nhan lyc 1a
khoa dao tao ngué)n nhan luc
chét lugng cao trinh d¢ dai hoc
va sau dai hoc trong linh vyc
kinh t& va quan 1y ngudn nhan
lwc, cung cdp nhén luc cho cac
t6 chirc, doanh nghiép, cho
nganh lao dong va dép Umg nhu
cau ctia xd hoi.

Tam nhin

Pén nim 2030, Truong Dai hoc Lao
dong — Xa hoi tré thanh truong Dai
hoc hang dau Viét Nam trong dao tao
nguén nhan luc trinh do cao thudc linh
vuc lao dong - xa hoi co k¥ nang thuc
hanh nghé nghiép thanh thao, ning
dong, sang tao trong cong viéc, dao
dtrc nghé nghiép chuan muc; tré thanh
trung tam nghién cuou khoa hoc,
chuyén giao céng nghé va hop tac
quéc t& co uy tin trong khu vuc
ASEAN

Pén nam 2030, Khoa Quan ly
nguén nhan luc 1a khoa dao tao,
nghién ctu, tu van trong linh
vuc kinh té va quan 1y ngudn
nhan lyc s6 1 & Viét Nam va c6
uy tin trong khu vuc.

Gia tri cot
|5

e Chuyén nghiép.
e Sang tao
e Hoinhdp

e Chuyén nghiép
e Sang tao

e Hoinhdp

1.4. Muc tiéu cia chwong trinh dao tao (Program goals)
1.4.1. Muc tiéu téng quat

Chuong trinh dao tao nganh Quan tri nhan lyc trinh d6 thac si nham cung cép

do1 ngli nhan lyc ¢6 ndng luc hoach dinh chién lugc va trién khai chinh sach quan tri

nhan lyc trong cac tdp doan, doanh nghiép, td chirc; chinh sach lao dong o cép dia
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phuong, cép quéc gia; c6 nang luc tu hoc hoi, tu cap nhat va thich nghi véi sy thay doi
ctia linh vuc nghé nghiép, bién dong ctia moi trudng va tiép can co hoi hoc tap & trinh
do cao hon.

1.4.2. Muc tiéu cu thé

PO1: Cung cip cho ngudi hoc nhiing kién thirc 1y thuyét va kién thirc thuc
té sau, rong, tién tién vé nganh quan tri nhan lyc, kién thuc chung vé phép luat lao
dong, quan tri va quan Iy va kién thirc lién nganh co lién quan dén quan tri nhan
luc.

PO2: Rén luyén cho nguoi hoc k§ nang thu thap thong tin, phan tich, tong
hop, danh gia dé dé xuat giai quyét cac van dé trong linh vuc quan tri nhan luc; ky
nang truyén dat va thao luan chuyén mon,; td chirc va trién khai cac hoat dong
nghé nghiép

PO3: Boi dudng cho nguoi hoc ning luc trién khai nghién ctiru doc lap
ciing nhu ning lyc thich nghi, dinh huéng va huéng dan nguoi khac, chu dong
trong quan 1y, danh gia va cai tién cac hoat dong chuyén mon.

1.5. Chuin déu ra ciia chwong trinh dao tao (PLOs)

Kién thirc:

PLOL1: Nguoi hoc van dung duoc kién thurc triét hoc, kinh té hoc vi mé va vi
mo 1am nén tang 1y thuyét cho tinh toan cung - cau lao dong, that nghiép, chi phi lao
dong trong san xuat kinh doanh.

PLO2: Van dung duoc kién thic phan tich dinh lugng dé lam nén tang ly
thuyét cho viéc thiét 1ap cac mo hinh quan tri nhan luc phi hop véi ting tinh hudng cu
thé nay sinh trong thyc tién san xuat kinh doanh, ciing nhu trang bi cong cu cho ngudi
hoc dé phan tich, danh gia hiéu qua cua cac chinh sach phat trién nguén nhan luc cia
Nha nudc.

PLO3: Van dung duogc kién thirc chuyén sau vé Quan tri nhan luc dé phat trién
nang luc hoach dinh chién luogc, chinh sach nhan luc trong moi tredng thuong xuyén
bién dong va phirc tap bao gdm nhiéu khia canh khac nhau trong san xuat kinh doanh
va trong su tuong tac ciia moi truong kinh doanh bén ngoai va bén trong.

Ky nang:

PLO 4: C6 ky nang danh gia chién luge, chinh sich nhan luc dudi giac do cua
co quan quan 1y nha nudc, ciing nhu phén tich, danh gia chinh sach, chién lugc phat
trién nguén nhan luc vé ca mat dinh tinh cling nhu dinh lugng.

PLO 5: C6 ki ning thiét ké va tai cdu tric bd may quan Iy cho cac doanh
nghiép thudc moi thanh phan kinh té, k¥ niang quan tri nhan luc va quan tri doanh
nghiép phu hop véi tién trinh hoi nhép kinh té thé giéi, danh gid hiéu qua st dung

nhan lic, cling nhu hiéu qua hoat dong san xuét kinh doanh ctia doanh nghiép.



Nang luwe tu chi, ty chiu trach nhi¢m:

PLO 6: C6 pham chét chinh tri vitng vang, tu duy khoa hoc, sang tao, c6 nhan
thurc déy du vé vi tri, vai tro, chirc nang, nhiém vy, trach nhi¢ém xa hoi, hinh thanh dao
duc nghé nghiép dé phan dau khong ngimg nang cao ban linh nghé nghiép trén cuong
Vi cua minh.

Trinh d¢ ngoai ngir:

PLO7: Nguoi hoc tdt nghi¢p dat trinh d ngoai nglt do Hi¢u truéng quy dinh
theo dé nghi cua hoi déng khoa hoc dao tao nhung tdi thiéu phai tu bac 3/6 tré 1én
theo Khung nang luc ngoai ngir 6 bac dung cho Viét Nam hodc tuong duong.

Bang 1.3. Méi lién hé giita muc tiéu chwong trinh va chuin diu ra chwong trinh

Chuan diu ra CTPT Muc tiéu cu thé (POs)
(PLOs) PO1 | PO2 | PO3
CPR1 (PLO1) X
CPR2 (PLO2) X
CPR3 (PLO3) X
CPR3 (PLO4) X
CPR3 (PLO5) X
CPR3 (PLOB6) X
CPR3 (PLO7) X

Bang 1.4. P6i sanh chuan dau ra CTPT nganh Quan tri nhan luc dap w&ng
Khung trinh d quoc gia va Thang trinh d$ ning luc

Khung trinh | Thang trinh d

Chuan dau ra . B
do quoc gia nang luc

CDR1 | Nguoi hoc van dung duogc kién thuc
(PLO1) | triét hoc, kinh t& hoc vi md va vi md
lam nén tang 1y thuyét cho tinh toan | K2, K3 4/6
cung - cau lao dong, that nghiép, chi phi

lao dong trong san xudt kinh doanh.

CPR2 | Van dung duoc kién thtrc phan tich dinh
(PLO2) | luong dé 1am nén tang 1y thuyét cho
viéc thiét 1ap cac mo hinh quan tri nhan
luc phu hop véi timg tinh hudng cu thé
nay sinh trong thuc tién san xuat kinh K2, K3 4/6
doanh, cling nhu trang bi cong cu cho
ngudi hoc dé phan tich, danh gia hiéu
qua cua cac chinh sach phat trién ngudn

nhan luc cua Nha nudc.

CPR3 | Van dung duoc kién thirc chuyén sau vé | K1, K2, K3 5/6




(PLO3)

Quan tri nhan lyc dé phat trién nang luc
hoach dinh chién luoc, chinh sach nhéan
luc trong mdi truong thudng xuyén bién
dong va phuc tap bao gém nhiéu khia
canh khac nhau trong san xuét kinh
doanh va trong su tuong tac cia moi
truong kinh doanh bén ngoai va bén
trong.

CDR4
(PLOA4)

C6 k¥ ning danh gia chién lugc, chinh
sach nhan lyc dudi giac do cua co quan
quan 1y nha nudc, cling nhu phan tich,
danh gia chinh sach, chién luoc phat
trién nguén nhén luc vé ca mit dinh tinh

cling nhu dinh luong.

S1, 82, S3,
C4

4/5

CDR5
(PLO5)

C6 k¥ ning thiét ké va tai cau tric bd
may quan ly cho cac doanh nghiép
thudc moi thanh phan kinh té, k§ ning
quan tri nhan lgc va quan tri doanh
nghiép phu hop vdi tién trinh hoi nhap
kinh té thé gidi, danh gia hiéu qua sir
dung nhan luc, cling nhu hiéu qua hoat
dong san xuit kinh doanh ctua doanh

nghiép.

S1, S2, $4,
C3

4/5

CDR6
(PLO6)

C6 pham chat chinh tri ving vang, tu
duy khoa hoc, sang tao, c6 nhan thuc
day du vé vi tri, vai trd, chirc ning,
nhiém vu, trach nhi€ém xa hoi, hinh
thanh dao dtrc nghé nghiép dé phan dau
khong nging nang cao ban linh nghé

nghiép trén cuong vi cua minh.

C1,C2

4/5

CDRY
(PLO7)

Nguoi hoc tot nghiép dat trinh do ngoai
ngit do Hiéu truéng quy dinh theo dé
nghi ctia hoi dong khoa hoc dao tao
nhung ti thiéu phai tir bac 3/6 tré lén
theo Khung nang luc ngoai ngr 6 bac
dung cho Vi¢t Nam hodc twong duong.

S4

4/5




Danh muc cac chuin di sanh:
(6) TPDNL — Trinh dd ning lyc chung:
Bang 1.5. Thang trinh d¢ nang luc chung

Thang TPDNL Kha nang hoat dong Kha nang nhan thire

1.0 C6 biét/ trai nghiém Kha ning Nhé
C6 thé tham gia vao va dong gop cho Lo 2

2.0 ) . Kha nang Hiéu
cac hoat dong

3.0 C6 thé hiéu va giai thich Kha ning Ap dung

4.0 C6 thé thyc hanh, phdi hop trién khai | Kha nang Phan tich
C6 thé dan dat sang tao trong giai Lo N

5.0 L1 Kha nang Tong hop
quyét van dé

6.0 Panh gia van dé

(2) Khung TPQG - Khung trinh d9 quoc gia - bac 7

Kién thire (K):

KI. Kién thtrc thyc té va Iy thuyét sau, rong, tién tién, nim vitng cic nguyén ly
va hoc thuyét co ban trong linh vuc nghién ctru thudc chuyén nganh dao tao.

K2. Kién thirc lién nganh c6 lién quan

K3. Kién thirc chung vé quan trj va quan 1y

Ky nang (S):

S1. K¥ nang phan tich, tong hop, danh gia dir liéu va thong tin dé dua ra giai
phap xir 1y cac van dé mot cach khoa hoc;

S2. C6 k¥ nang truyén dat tri thic dwa trén nghién ciru, thao luan cic van dé
chuyén mon va khoa hoc véi nguoi cung nganh va véi nhirng nguoi khéc.

S3. K¥ ning to chirc, quan tri va quan 1y cac hoat dong nghé nghiép tién tién.

S4. Ky nang nghién ctru phat trién va st dung cac cong nghé mot cach sang tao
trong linh vire hoc thudt va nghé nghiép.

S5. Co6 nang luc ngoai ngir bac 4/6 Khung nang luc ngoai ngit cia Viét Nam.

Nang lyc ty chu va chiu trach nhiém (C):

Cl. Nghién ciru, dua ra nhiing sang kién quan trong.

C2. Thich nghi, tu dinh huéng va huéng dan ngudi khac.

C3. Dua ra nhing két luan mang tinh chuyén gia trong linh vyc chuyén mén.

C4. Quan ly, danh gia va cai tién cac hoat dong chuyén mon.
1.6. Co hi viéc lam va hoc tap
1.6.1. Co hdi viéc lam

- Can bo lanh dao cap cao vé nhan sy nhu giam ddc, phd giam ddc phu trach

nhan sy trong cac doanh nghiép va giam dbc, phé giam déc s¢ Lao dong thuong binh




va xa hdi, S& Noi vy, cac trung tdm, Can bd quan 1y cac vy, cuc thude cac Bo (Vu td
chtrc can bo,...)

- Can bd quan 1y cip trung vé nhan sy nhu trudng, phd phong to chirc nhan su,
phong t6 chire - hanh chinh trong cdc doanh nghiép, ngan hang; trudng pho, phong nodi
vy, lao dong thudc cac S¢, UBND cac cép, trudng phod cac phong ban thude cac B9,
ban nganh.

- Cén b nhan sy trong cac Ban nhan sy, Ban dao tao phat trién nguén nhan luc
hoic twong tu & cac Tong cong ty, cac Hoi so 16n.

- Nghién ctru, tu van, giang day vé lao dong/nhan sy tai cac Truong Cao drflng,
Pai hoc vé Kinh té va quan tri kinh doanh, quan tri nhan lyc, cac Vién, Hoc vién vé
Kinh té Lao dong, ngudn nhan lyc, cic Cong ty tu van vé Kinh té lao dong va Quan tri
ngudn nhan lyc.

1.6.2. Co hi hoc tap

Nguoi hoc ¢6 thé tiép tuc tu hoc tap, tu nghién ciru va ding ky thi tuyén dé hoc
tap 1én mirc cao hon & bac Tién si dong thoi co thé tich lu§ kinh nghiém dé nang cao
trinh do. Tir d6, ngudi hoc c6 thé dap tmg cac yéu ciu voi cac chire danh cao hon nhu:
giam doc nhan sy, Truong, pho Phong nhan su, chuyén vién chinh va chuyén vién cao
cap vé nhan su/lao dong, giang vién chinh, nghién ctru vién chinh, giang vién cao cép
va nghién ctru vién cao cip vé nhan su/lao dong.

1.7. Tiéu chi tuyén sinh, qua trinh dao tao, diéu kién tot nghiép
1.7.1. Tiéu chi tuyén sinh

Thuc hién theo D¢ an tuyén sinh hang nim cta Truong Pai hoc Lao dong - X4

hoi.
1.7.2. Qua trinh dao tao

Chuong trinh dao tao nganh Quan tri nhan luc duogc thiét ké theo hé thong tin
chi, gom 60 tin chi tich Iily. Qua trinh ddo tao tudn thi theo quy dinh ciia Bo Giéo duc
va Bao tao, Quy ché dao tao theo hé thdng tin chi, Quy dinh dao tao trinh d6 thac si va
cac quy dinh hién hanh khac cua Truong Pai hoc Lao dong — Xa hoi. Chuong trinh
dao tao duoc thiét ké véi thoi gian dao tao 13 2 nam.
1.7.3. Diéu kién xét va cong nhan tét nghiép

Can ctr Thong tu s6 15/2014/TT-BGDDT ngay 15/05/2014 cua Bo truong Bo
Gido duc va Pao tao vé viéc ban hanh Quy ché dao tao trinh do Thac si va Quyét dinh
s6 1854/QP-PHLDXH ngay 10/10/2017 cua Hiéu trudong Trudng Pai hoc Lao dong —
X& hoi vé viéc ban hanh Quy dinh dao tao trinh do thac si, nguoi hoc dugc cdng nhan
t6t nghiép va cp bang thac si nganh Quan tri nhan luc khi c6 du cac diéu kién sau:

a) Co du dieu Kkién bao vé luan van



- Hoc vién hoan thanh chwong trinh dao tao, co diém trung binh chung cac hoc
phan trong chwong trinh dao tao dat tir 5,5 trd 1én (theo thang diém 10) hoic diém C
trg 1én (theo thang diém chiy);

- Pat trinh d6 ngoai ngir do Hiéu trudng quy dinh theo dé& nghi cua hoi dong
khoa hoc dao tao nhung tdi thiéu phai tir bac 3/6 tré 1én theo Khung ning lyc ngoai
nglr 6 bac dung cho Viét Nam hoac tuong duong;

- C6 don xin bao vé va cam doan danh du vé két qua nghién ctu trung thuc,
ddng thoi phai c6 ¥ kién xac nhan cua nguoi huéng din 12 luan vin dat cac yéu cau
theo quy dinh tai Khoan 2, Biéu 26 Quy dinh dao tao trinh d6 thac si ctia Truong;

- Khéng bi truy ctru trach nhiém hinh sy va khéng trong thoi gian bi ky luat dinh
chi hoc tap;

- Khéng bi t6 cao theo quy dinh caa phap luat vé noi dung khoa hoc trong luan

van.
b) Piém luan vin dat tir 5,5 tro 1én;

¢) Pa nop luan vin dugc hoi dong danh gia dat yéu cau trg Ién, c6 xac nhan cua
ngudi hudng dan va cha tich hoi dong vé viéc luan van di dugc chinh sira theo két
luan cta hoi dong, dong kém ban sao két luan cua hoi dong danh gia luan van va nhan
Xét cua cac phan bién cho Truong dé sir dung lam tai liéu tham khao tai thu vién va
luu trit theo quy dinh tai Biém ¢, Khoan 2, Diéu 33 Quy dinh dao tao trinh d6 thac si
cua Truong Pai hoc Lao dong - Xa hoi;

d) D3 cong bd cong khai toan van luan van trén website ctia Truong theo quy
dinh tai Khoan 9, Piéu 34 Quy dinh do tao trinh do thac si cua Truong Pai hoc Lao
dong - X& hoi.

1.7.4. Heé thong tinh diém

Pi¢m hoc phan

- Diém danh gia bo phan va diém thi két thuc hoc phan duoc chim theo thang
diém 10 (tir 0 dén 10), 1am tron dén mot chir sé thap phan

- Piém hoc phan 14 téng cua tit ca cac diém danh gia bo phan cta hoc phan nhan
v6i trong sb tuong tng. Diém hoc phan 1am tron dén mot chir s6 thap phan, sau do
dugc chuyén thanh diém chir nhu sau:

+ Loai dat

A+ (9,2-10); A (8,5-9,1): Gioi

B+ (7,7-8,4); B (7,0 - 7,6): Kh&
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C+ (6,2-6,9); C (5,5-6,1): Trung binh

D+ (4,7 -5,4); D (4,0 — 4,6): Trung binh yéu

+ Loai khong dat

F+ (2,0 —3,9) F (dudi 2,0): Kém

Piém trung binh

- Mtic diém chit ctia mdi hoc phan dugce quy d6i qua diém sé (thang diém 4) nhu
sau.

A+:4,0 A: 3,7

B+:3,5 B: 3,0

C+:25 C:20

D+:1,5D:1,0

F+:05 F:0,0

- Piém trung binh chung hoc ky va diém trung binh chung tich luj dugc tinh

theo cong thirc sau va lam tron dén 2 chit s6 thap phan:

Z”:a xn Trong do:
A:‘=1n—II A: 1a diém trung binh chung hoc ky hodc diém trung
_Z N binh chung tich luy

ai: 1a diém hoc phan thtr i

ni: 1a s6 tin chi cua hoc phan thi i

n: 1a tong sd hoc phan
1.8. Chién lwoc giang day va hoc tip
1.8.1. Chién lwoc day hoc truc tiép

Hoat dong giang day va hoc tap duoc thiét ké cho chuong trinh ddo tao nganh

Quan tri nhan lyc nham dam bao cho ngudi hoc phat trién toan dién vé kién thic, k¥
nang va muc tu chu, tu chiu trach nhiém. Chién lugc giang day va hoc tap duoc ap
dung da dang nham giup cho nguoi hoc dat duoc cac chuin dau ra ciia nganh dao tao.
Chién lugc giang day va hoc tap g@)m 08 nhoém 16n: day hoc truc tiép, day hoc dua vao
hoat dong, day k¥ nang tu duy, day hoc tuong tac, day hoc theo hudng nghién cuu —
giang day, day hoc dua vao cong nghé va tu hoc.

Giai thich cu thé (Explicit Teaching) - TLM1: Giang vién hudng dan va giai
thich cu thé céc noi dung cua bai hoc, giup hoc vién dat dugc muc ti€u hoc tap vé kién
thirc va k¥ nang.

Thuyét giang (Lecture) - TLM2: Giang vién thuyét trinh, dién giai trinh bay
ndi dung bai hoc, gidi thich cac ndi dung cua bai. Hoc vién lrfmg nghe, ghi chu lai

nhing kién thirc ma giang vién truyén dat.
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Tham luian (Guest Lecture) - TLM3: nguoi tham luan, giang giai 1a nhiing
ngudi dén tir bén ngoai (d6i tac, doanh nghiép, co quan hoat dong trong linh vuc nghé
nghiép). Thong qua kinh nghiém va hiéu biét, dién gia s& gitip hoc vién lién hé thuc
tién, hiéu biét sau hon kién thirc nghiép vu trong chuyén nganh.

Cau héi goi mé (Inquiry) - TLM4: trong qua trinh giang day, giang vién st
dung cic cau hoi ggi mo hay dat van dé, sau d6 dan dit, go1 y, hudng dan hoc vién
tung budc tra 161 cac cau hoi.

1.8.2. Chién lwoc day hoc dwa vao hoat djng - trdi nghiém

Chién lugc day hoc dua vao hoat dong la chién lugc khuyén khich nguoi hoc
thuc hién, tao co hoi cho nguoi hoc thyc hanh. Diéu nay thuac déy nguoi hoc kham
pha, lua chon, giai quyét vin dé va tuong tac voi cac dbi tuong khac. Cac phuong
phap giang day theo chién lugc nay dugc chuong trinh dao tao nganh Quén tri nhan
luc &p dung gff)m: Tro choi; thuc tap, thuc té; Thao luan. Cu thé:

Tro choi (Game) - TLMB5: giang vién truyén dat kién thirc hodc luyén k¥ ning,
nang luc tu chu, tu chiu trach nhi¢m thong qua cac hoat dong md phong trod choi hoac
cac cudc thi (c6 hop tac, canh tranh) v6i mot nén tang quy tac rd rang lién quan hoc
phan.

Thue tip, thue té (Field Trip) - TLM6: giang day thong qua hoat dong tham
quan, kién tap, thuc tap tai cac t6 chirc, doanh nghi¢p; gitp hoc vién hiéu dugc moi
truong lam viée, cach thic trién khai hoat dong nghé nghiép trén thyc té; gitip ngudi
hoc vira hudng téi dap tmg chuan dau ra vira tiép can co hoi nghé nghiép sau khi t6t
nghiép.

Thao luan (Discussion) TLMT7: hoc vién hoat dong theo nhom, tham gia thao
luan va giai quyét cac van dé (bai tap tinh hudng) do giang vién giao. Phuong phap
nay vira gitp hoc vién rén k¥ nang to6 chuc lam viéc nhém va lam viéc theo nhom,
luyén k¥ niang nghe va phat trién quan diém c4 nhan trong quan diém nhém, ra quyét
dinh theo nhom, giai quyét cac van dé chuyén mon theo nhom va phat trién k¥ nang tu
duy hé thdng.

1.8.3. Chién lwoc day kj ning tw duy

Chién lugc day k¥ ning tu duy phat trién tu duy phé phéan, k¥ ning dit cau hoi,
k¥ nang phan tich va thyc hanh phan xa trong céach tiép can hoc tap ctia nguoi hoc.
Nhitng chién luoc nay ciing duoc thiét ké dé thic diy tu duy va hoc tip sang tao va
doc 1ap cho ngudi hoc. Cac phuong phap chién luge nay gdm: Giai quyét van dé; Hoc
theo tinh huéng. Cu thé:

Giai quyét van dé (Problem Solving) - TLM8: Giang vién dua ra cac bai tap
chuyén mon dudi dang tinh hudng c6 van dé, hoc vién can luyén Gng dung k¥ ning

gidi quyét van dé vao dé giai quyét tinh huong c6 van dé thudc linh vuc chuyén mon.
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Hoc theo tinh hudng (Case Study) - TLM9: Giang vién dua ra cac tinh hudng,
yéu cau hoc vién phén tich tinh hudng, va tim bién phap giai quyét. Tinh hudng duoc
thiét ké duya trén timg khdi khung kién thirc thudc hoc phan. Thong qua tinh hudng,
giang vién gitp hoc vién van dung kién thirc vao giai quyét tinh hudng thyc té va
luyén k¥ ning, nang luc ty chu, ty chiu trach nhiém khi thyc hién cac hoat dong nghé
nghiép nhu trong tinh huéng.

1.8.4. Chién lwoc day hoc twong tic

Chién luoc day hoc twong tac giup cho ngudi hoc tré nén niang dong, co trach
nhiém va quan tdm dén ngudi khac bang cach thic ddy cac twong tac nhém tich cuc
va co6 tinh hop tac, hanh vi lang nghe, ton trong va trong luong cua ca hai mat ciia mat
1ap luan hoac ctia mdt van dé nao do. Trong tam cua vi¢c hoc tuong tac la day cho
ngudi hoc twong tac thanh céng véi nhau va chuyén nhiing k¥ ning d6 thanh nhiing
tuong tac hi€u qua trong xa hoi. Hoc nhém 1a mdt phuong phap duogc ap dung theo
chién luoc nay.

Hoc nhém (Teamwork Learning) - TLM10: giang vién t6 chirc 16p hoc phan
thanh nhiéu nhém nhém nho, giao nhiém vu hoc tap theo nhém dé nhom hoc vién
cung nhau nghién ctru, tim kiém tai liéu, tim kiém giai phap giai quyét cac nhiém vu
duogc giao va bao cdo két qua nghién ciru ciia nhom trudce 16p voi sy dicu phdi (¢ thé
két hop t6 chtic tranh bién) ctia giang vién.

Chia sé nhém doi (Think, Pair, Share) — TLM16: Day la hoat dong lam viéc
theo nhom d6i, qua d6 phat trién ning lyc tu duy cua ting ca nhan trong giai quyét
van dé. Giang vién gidi thiéu van dé, dit cau hoi mé va danh thoi gian dé ngudi hoc
suy nghi. Nguoi hoc thanh 1ap nhém d6i va chia sé y tudng, thdo luan, phan loai véi
nhau. Nhom d6i nay lai tiép tuc chia sé voi nhom d6i khac hodc véi ca 16p.

1.8.5. Chién lwoc day hoc theo hwéng nghién ciru - giing day

Chién luoc day hoc theo hudng nghién ciru khuyén khich muac do tu duy phé
phan cao. Ngudi hoc xac dinh cac cau hdi nghién curu, tim cac phuong phap phu hop
dé giai quyét cac van dé hodc bao cao cac két luan dua trén cac bang chimg thu thap
dugc. Chuong trinh dao tao nganh Quén tri nhan lyc st dung cac phuong phép:
Nghién ctru doc 1ap; Du an nghién ctru; Nhom nghién ctru giang day.

Nghién ctru doc 1ap - TLM11: gidng vién giao nhiém vu nghién ctru cho ca
nhan hoc vién, huéng dan phuong phap va yéu cau hoc vién trién khai nghién ciu,
nop két qua dé giang vién danh gia.

Dw an nghién ciru (Research Project) - TLM12: giang vién thuong ap dung
trién khai giao dy an nghién ciru khi giang cdac mon nghiép vu chuyén nganh. Hoc

vién s& luyén k¥ nang 1ap ké hoach va trién khai mot du an nghién ciru mot van dé/chu

13



dé cy thé lién quan dén hoc phan sau d6 bao vé két qua dy an trudc 16p hoc phan va
giang vién.

Nhom nghién ciru giang day (Teaching Research Team) - TLM13: Nguoi
hoc dugc khuyén khich tham gia vao cac dy an, nhom nghién ctru va giang day cia
giang vién, gitp hinh thanh ning lyc nghién ctru va k¥ ning sang tao. Tir d6, tao tién
dé cho nguoi hoc tiép tuc hoc tap cao hon ¢ bac sau dai hoc.

1.8.6. Chién lwoc day hoc dwa vao cong nghé

Hoc truc tuyén (E — Learning) - TLM14: Ung dung cong nghé thong tin
trong day - hoc, giang day trén nén tang tng dung day hoc truc tuyén (Zoom,
Meeting,..); giang vién yéu cau va huéng din hoc vién sir dung nén tang dir lidu truc
tuyén dé khai thac thong tin; sir dung cac phan mém dé hd trg trong qua trinh day, hoc
(Google Driver, Edraw Mind Map, Webquest,..); stt dung cac ing dung Excell, phan
mém chuyén nganh dé lam cac bai tap, bai thuc hanh.

1.8.7. Chién lwoc tw hoc

Chién luoc ty hoc gitp cho ngudi hoc tiép thu kién thirc va hinh thanh cac k§
nang dé co thé tu dinh huong, chu dong trong viéc hoc. Ngudi hoc ¢ co hoi lya chon
chu dé hoc, kham pha va nghién ctru sau vé mot van dé. Tir do, ngudi hoc hinh thanh
cac k¥ nang quan 1y thoi gian va tu giam sat viéc hoc. Phuong phap hoc theo chién
lugce nay dugc chuong trinh ddo tao nganh Quan tri nhan lyc ap dung chu yéu 13 Bai
tap ¢ nha.

Bai tap 6 nha (Work Assignment) - TLM15: Theo phuong phap nay, nguoi hoc
duoc giao nhiém vu 1am viéc ¢ nha voi ndi dung va yéu cau do giang vién dit ra nham
giai quyét mot van dé cu thé gan véi cac chu dé ciia mén hoc. Hoc vién chu dong thu
thap kién thirc, tu dinh huong, doc 1ap tim hudng giai quyét.

Cac phuong phap day hoc néi trén giup cho ngudi hoc dat dugc chuan dau ra
(PLOs), dugc thé hién trong bang 1.6 duéi day.

Bang 1.6. Mdi lién hé giira phwong phap day-hoc (TLMs) dé dat dwoc
Chuén dau ra (PLOs)

, . Chuan dau ra CTDT (PLOs)

Phwong phap day va hoc (TLMs) 112 31415 6] 7

T M1 |Gidi thich cy thé (Explicit i Tl x x| x| «
Teaching)

TLM2 [Thuyét giang (Lecture) X |x | x| x| x| x| x
TLM3 [Tham luan (Guest Lecture)
TLM4 (Cau hoi goi mo (Inquiry) X | X X | X | X | X | X
TLM5 [Tro choi (Game) X X | X
TLM6 [Thuc tap. thuc té (Field Trip) X | x| x| x| x| x| x
TLM7 [Thao luan (Discussion) X| X| X| X | x| x| X
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Giai quyét van dé (Problem

TLMS8 . X| X| X| X X | X
Solving)

TLM9 [Hoc theo tinh huong (Case Study) | X | X | X | X | X | X | X
TLM10 [Hoc nhom (Teamwork Learning) | x X| X| X| X | X | X
TLM11 [Nghién ctru doc lap X X| X| X| X | X | X
TLM12 Du an nghién cuu (Research X | x| x| x| x| x

Project)
TLM13 Nhom nghién ctru giang day X X % | x

(Teaching Research Team)
Hoc truc tuyén

TLM14 (E-Leaming) X| X| X X X
TLM15 [Bai tap ¢ nha (Work Assignment) | x| X | X | X | X | X | X
TLM16 Chia sé nhom dé6i (Think, Pair,
Share)

1.9. Cac phuong phap danh gia

Céc phuong phap danh gia duoc st dung trong chuong trinh dao tao nganh dugc
chia thanh 02 loai chinh 1a danh gia theo tién trinh (On-going/Formative Assessment)
va danh gia tong két/dinh ky (cudi ky, giita ky) (Summative Assessment). Cac hinh
thirc, ndi dung danh gia duoc quy dinh cu thé trong cac quy ché dio tao hién hanh cia
Nha trudng va quy dinh cu thé trong dé cuong giang day cua ting hoc phan.

1.9.1. Pdinh gid theo tién trinh (On-going/ Formative Assessment)

Panh gia chuyén can (Attendant Check) - AM1: danh gid mtc d6 tham gia
day du cac gid hoc theo quy dinh giup cho nguoi hoc tiép can kién thire, rén luyén k¥
nang mQgt cach h¢ théng, lién tuc va ren luyén nang luc ty chu, tu chiu trach nhiém, y
thirc chip hanh va tinh than trach nhiém.

Panh gia bai tap ca nhan/bai tap nhom (Work Assigmeent) - AM2: Nguoi
hoc dugc yéu cau thyc hién mot sd noi dung lién quan dén bai hoc trong gio hoc hoac
ngoai gio hoc trén 16p. Cac bai tdp nay c6 thé thuc hién bdi mot ca nhan hodc mat
nhom nguoi hoc duge danh gié theo cac tiéu chi cu thé.

Panh gia thuyét trinh (Oral Presentation) - AM3: danh gia phan trinh bay két qua
nghién cru cua ca nhan hodc ctua nhém trude 16p. Qua trinh nghién ctru va thuyét
trinh két qua nghién ctu c6 thé duoc thuc hién & nhiéu dot khac nhau trong mdi hoc
phan.

1.9.2. Pdinh gid tong két, dinh ky (gia ky, cudi kp) (Summative Assessment)

Phuong phéap kiém tra giita ky tuy thudc vao dic thu mdi hoc phan va diéu kién
hoc truc tiép (offline) hay truc tuyén (online). Cac phuong phap kiém tra giita ky co
thé ap dung gém: kiém tra viét, kiém tra tric nghiém, bao v¢ du an nghién cutru, bao v¢
bai thuc hanh, van dap, viét bao cao, thuyét trinh, danh gia lam viéc nhom. Cac

phuong phap thi cudi ky ¢co thé ap dung: tric nghiém, thi viét (tw luan), tu luan két
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hop trac nghiém, van dap, viét bdo céo (tiéu luan), bao cdo thyuc tap, khoa luan thuc
tap.

Kiém tra/thi viét (Written Exam) - AM4: ngudi hoc dugc yéu cau tra 10i mot
sd cau hoi, bai tap hay ¥ kién ca nhan vé nhitng van dé lién quan dén yéu cau chuan
dau ra vé kién thirc cia hoc phén va dugc danh gia dya trén dap an duogc thiét ké san.

Kiém tra/thi tric nghiém (Multiple Choice Exam) - AM5: nguoi hoc dugc
yéu cau tra 16i cac cau hoi lién quan dua trén lya chon trong cac dap an da duoc goi y
san.

Bao vé, thi van dap (Oral Exam) - AMG6: nguoi hoc tra 10i cac cau hoi truc
tiép tlr giang vién theo ngan hang cau hoi co so da co trudce va tra 1oi phong van sau tir
phia giang vién.

Viét bao cao, tiéu luin (Written Report) - AM7: hoc vién lya chon trong cac
chu dé cta hoc phan va thyc hién nghién ciru, viét bdo cao. Giang vién danh gia bai
béo cao theo khung dap an co ban di duoc thong nhat.

Thuyét trinh (Oral Presentation) - AM3: giang vién danh gia két qua thuyét
trinh két qua nghién ciru cia hoc vién giita hoc phan (bao gdm k¥ niang thuyét trinh va
ndi dung chuyén mon).

Panh gia lam viéc nhém (Teamwork Assessment) - AMS8: giang vién hudng
dan nhom hoc vién cung danh gia mirc d6 tuw chu, ty chiu trach nhiém cta ting hoc vién
khi tham gia hoc tap trong nhom, dénh gia k¥ ning 1am viéc nhom, to chirc, lanh dao
nhom.

Thuwe hanh (Practice) - AM9: hoc vién dugc giao bai tap thyc hanh nghiép vu
gan voi hoc phan. Giang vién danh gia bai tap thuc hanh hodc két qua bao vé bai tap
thuc hanh theo cac tiéu chi danh gia da thong nhét.

Bio cao thue tip, khéa luin tot nghiép (Graduation Report, Thesis) - AM10:
Bao cao thuc tap t6t nghiép, khoa luan t6t nghiép dugc danh gia boi gidng vién hudng
dan va hoi dong danh gia khoa ludn tot nghiép véi cac tiéu chi danh gia cu thé di thong
nhat.

Bang 1.7. Moi lién hé giira Phuwong phap danh gia (AMs)
nham dat Chuan dau ra (PLOs)

hwong phap danh gia PLOs
(Assessment) 1 2 |3 4| 5 6 7
Panh gia theo tién trinh (Ongoing,
I |Formative
Assessment)

AM1 Pénh gi4 chuyén can (Attendance Check) | x X | X | X X X X
AM?2 Dan_h gia bai tap (Work
Assignment)

Danh gia thuyét trinh
(Oral Presentation)

AM3
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hwong phap danh gia PLOs
(Assessment) 1 2 415 6
I Pinh gia tong két, dinh ky (Sum mative
Assessment)
AM4 [Kiém tra viet (Written Exam) X X X X X
AMS5 Kiém tra trac nghiém (Multiple Choice X X X X X
Exam)
AMG6 [Bao v¢ va thi van dap (Oral Exam) X X X X X
AMT7 |Viét bao cao (Written Report) X X X X X
AMS Danh gia lam viéc nhom (Teamwork X X X X X
Assessment)
AM9 [Thyc hanh (Practice) X X X
Béo c4o thuc tap, khoa luan 16t nghiép
AM10 (Graduation Report. Thesis) X X X X X
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1.10. M6 ta s lién hé giita Chuéin diu ra (PLOs), hoc phin, phwong phap day va hoc (TLMs) va phuwong phap danh gia (AMs)
Bang 1.10. Méi lién hé giira Chuén dau ra (PLOs), hoc phin, phwong phap day va hoc (TLMs)

va phuong phap danh gia (AMs)

CHUAN
PAU RA | Ma HP Tén hoc phén Phwong phap day va hoc TMLs Phwong phap danh gia AMs
PLOs
I TLM1, TLM2, TLM4, TLM7, TLMS,
CHTH501 | Triét hoc TLM10, TLM15 AM1, AM2, AM4, AM7
ok . TLM1, TLM2, TLM4, TLM9, TLM10, AM1, AM2, AM3, AM4, AM5,
QNKNS502 | Kinh t€¢ hoc cho nha quan tri TLM15 AMS
QNNL507 | Kinh té nguén nhén lyc TLM1, TLM2, TLM4, TLM7, TLMS8 AM1, AM2, AM4
PLO1
o . TLM1, TLM2, TLM4, TLM7, TLMS,
QNTD515 | Thi truong lao dong TLM10, TLM15 AM1, AM2, AM3, AM4
QNQOS519 | Juan IV nguon nhan luc trong cac loal | 11 \g T M2, TLM7, TLM9, TLM10 | AML, AM2, AM4
inh doanh nghiép
Luén van thac si TLM1, TLM6, TLM11, TLM12, TLM15 | AM6, AM10
. A TLM1, TLM2, TLM4, TLM7, TLMS,
CHPP505 | Phuong phap nghién ctru khoa hoc TLM11, TLM12, TLM13 AM1, AM2, AM4, AM7
C ok TLM1, TLM2, TLM4, TLM7, TLMS,
QNKLS503 | Kinh t& lugng TLM14, TLM15 AM1, AM2, AM3, AM4, AM9
PLO2 QNNB504 | Nguyén 1y to chic bd may quan 1y TLM1, TLM2, TLM4, TLM10 AM1, AM2, AM4, AM5
A1, n TLM1, TLM2, TLM4, TLM7, TLM9, AM1, AM2, AM3, AM4, AM7,
CHTL511 | Tam ly hoc lao dong TLM15 AMS
QNLD513 | Luat lao dong TLM2, TLM7, TLM9, TLM10 AM1, AM2, AM4, AM5, AM8
QNDC523 | Dan s6 va chinh sach nguén nhan luc TLM1, TLMZ, TLM4, TLM7, TLMS, AM1, AM2, AM3, AM4

TLM10, TLM15
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QNQN524 | Quan Iy nha nuéc vé lao dong TLM1, TLM2, TLM4, TLM7, TLMS8 AM1, AM3, AM4
QNQC527 | Quan hé cong chung TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM3, AM4

Luan vin thac si TLM1, TLM6, TLM11, TLM12, TLM15 | AM6, AM10
QNQKS518 | Quan ly ngudn nhan lyc khu vie cong | TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM4, AM7, AM8
QNCN506 | Chién luoc ngudn nhén luc TLM1, TLM2, TLM4, TLMS, TLM10 AM1, AM2, AM3, AM4
QNRN508 | Ra quyét dinh quan 1y ngudn nhan lyc | TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4

Quan 1y ngudn nhan luc trong moi TLM1, TLM2, TLM4, TLM7, TLM15,
QNQMS09 truong toan cau hoa TLM16 AML, AM2, AM4
QNQH510 | Quan hé lao dong TLM1, TLM2, TLM4, TLM9 AM1, AM2, AM4, AM7
QNKQ517 | K§ ning lanh dao va quan Iy Itm’oﬂ‘w’ TLMS, TLM7, TLM3, AM1, AM2, AM4, AM6
QNAD521 | An toan lao dong trong doanh nghiép TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4, AM7
QNTT525 gécglgggc‘l’sszy“ chuan lao dong trong | 1 \1q T M2, TLM4, TLM9 AM1, AM2, AM4, AM7

PLO3 QNHC520 | Hoach dinh chinh séch tién lwong TLML, TLM2, TLM4, TLM7, TLM15 | AML1, AM3, AM4
QNTK514 | Té chuc lao dong khoa hoc TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4
- . TLM1, TLM2, TLM4, TLM7, TLMS,
QNTDS515 | Thi truong lao dong TLM10, TLM15 AM1, AM2, AM3, AM4
QNTC516 | Quan tri tai chinh doanh nghiép TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM4, AM5
QNVH522 | Vin héa to chire TLM1, TLM2, TLM4, TLM7, TLM9 AM1, AM2, AM4, AM7, AM8
N ST U N . TLM1, TLM2, TLM4, TLM7, TLMS,

QNGN526 | Gidi va van de quan ly ngudn nhan lyc TLM10. TLM15 AM1, AM2, AM3, AM4
QNQS529 | Quan ly su thay ddi trong 6 chirc TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4, AM7
QNHNS531 | Hé thdng thong tin quén tri nhéan lyc ItmtlTLMz’ TLM4, TLM7, TLM8, AM1, AM3, AM4

Luan van thac si TLM1, TLM6, TLM11, TLM12, TLM15 | AM6, AM10

PLO4 QNKNS502 | Kinh té hoc cho nha quan tri TLM1, TLM2, TLM4, TLM9, TLM10, AM1, AM2, AM3, AM4, AM5,

TLM15

AMS8
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TLM1, TLM2, TLM4, TLM7, TLMS,

QNKL503 | Kinh t¢ Iuong TLM14, TLM15 AM1, AM2, AM3, AM4, AM9
, A, TLM1, TLM2, TLM4, TLM7, TLMS,
CHPP505 | Phuong phap nghién ctru khoa hoc TLM11, TLM12, TLM13 AM1, AM2, AM4, AM7
QNLD513 | Luat lao dong TLM2, TLM7, TLM9, TLM10 AM1, AM2, AM4, AM5, AM8
NS , N R TLM1, TLM2, TLM4, TLM7, TLMS,
QNDC523 | Dan s6 va chinh sdch nguén nhén lyc TLM10, TLM15 AM1, AM2, AM3, AM4
QNCN506 | Chién lugc ngudn nhén lyc TLM1, TLM2, TLM4, TLMS8, TLM10 AM1, AM2, AM3, AM4
QNNL507 | Kinh té nguon nhan lyc TLM1, TLM2, TLM4, TLM7, TLMS8 AM1, AM2, AM4
QNTK514 | T6 chuc lao dong khoa hoc TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4
C R TLM1, TLM2, TLM4, TLM7, TLMS,
QNTD515 | Thi truong lao dong TLM10, TLM15 AM1, AM2, AM3, AM4
QNQOS51g | Juan IV nguon man luc trong cac loal | 1y \g T M2, TLM7, TLM9, TLM10 | AML, AM2, AM4
inh doanh nghiép
QNTC516 | Quan tri tai chinh doanh nghiép TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM4, AM5
QNQN524 | Quan ly nha nude vé lao dong TLM1, TLM2, TLM4, TLM7, TLMS8 AM1, AM3, AM4
N ST U N R TLM1, TLM2, TLM4, TLM7, TLMS,
QNGNS526 | Gidi va van dé quan 1y ngudn nhan luc TLM10, TLM15 AM1, AM2, AM3, AM4
QNHN531 | Hé thdng thong tin quan tri nhan lyc i::Mi’A,TLMZ’ TLM4, TLM7, TLM8, AM1, AM3, AM4
Luén van thac si TLM1, TLM6, TLM11, TLM12, TLM15 | AM6, AM10
QNNB504 | Nguyén 1y to chic bd may quan 1y TLM1, TLMZ2, TLM4, TLM10 AM1, AM2, AM4, AM5
QNQKS518 | Quan ly ngudn nhan lyc khu vie cong | TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM4, AM7, AM8
QNRNS508 | Ra quyét dinh quan 1y ngudn nhan lyc | TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4
Quan ly nguép nhan luc trong moi TLM1, TLM2, TLM4, TLM7, TLM15,
PLOS QNQMS503 truong toan cau hoa TLM16 AML, AM2, AM4
QNQH510 | Quan hé lao dong TLM1, TLM2, TLM4, TLM9 AM1, AM2, AM4, AM7
CHTL511 | Tam I hoc lao dong TLM1, TLMZ2, TLM4, TLM7, TLMS9, AM1, AM2, AM3, AM4, AM7,

TLM15

AMS8
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TLM1, TLM2, TLMS, TLM7, TLM9,

QNKQ517 | Ky nang lanh dao va quan ly TLM10 AM1, AM2, AM4, AM6
QNAD521 | An toan lao dong trong doanh nghiép TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4, AM7
QNTTs25 | Lichhop cdc tidu chuan lao dong trong | 1 \41 1 M2, TLM4, TLMO AML, AM2, AM4, AM7
h¢ thong quan ly
QNHC520 | Hoach dinh chinh sach tién luong TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM3, AM4
QNVH522 | Vin hoa to chire TLM1, TLM2, TLM4, TLM7, TLM9 AM1, AM2, AM4, AM7, AM8
QNQS529 | Quan ly sy thay doi trong to chirc TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4, AM7
Luén van thac si TLM1, TLM6, TLM11, TLM12, TLM15 | AM6, AM10
PLO6 ” TLM1, TLM2, TLM4, TLM7, TLMS,
CHTH501 | Triét hoc TLM10, TLM15 AM1, AM2, AM4, AM7
ok N TLM1, TLM2, TLM4, TLM9, TLM10, AM1, AM2, AM3, AM4, AM5,
QNKN502 | Kinh té hoc cho nha quan tri TLM15 AMS
A TLM1, TLM2, TLM4, TLM7, TLMS,
QNKL503 | Kinh t& lugng TLM14, TLM15 AM1, AM2, AM3, AM4, AM9
, n TLM1, TLM2, TLM4, TLM7, TLMS,
CHPP505 | Phuong phap nghién ctru khoa hoc TLM11, TLM12, TLM13 AM1, AM2, AM4, AM7
QNNB504 | Nguyén 1y to chic bd may quan 1y TLM1, TLM2, TLM4, TLM10 AM1, AM2, AM4, AM5
QNLD513 | Luat lao dong TLM2, TLM7, TLM9, TLM10 AM1, AM2, AM4, AM5, AM8
QNQK518 | Quan Iy ngudn nhan Iyc khu vuc cong | TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM4, AM7, AM8
NS , A . TLM1, TLM2, TLM4, TLM7, TLMS,
QNDC523 | Dan s6 va chinh sach nguén nhan lyc TLM10, TLM15 AM1, AM2, AM3, AM4
QNCN506 | Chién lugc ngudn nhén luc TLM1, TLM2, TLM4, TLMS8, TLM10 AM1, AM2, AM3, AM4
QNNL507 | Kinh té nguon nhan Iyc TLM1, TLM2, TLM4, TLM7, TLM8 AM1, AM2, AM4
QNRN508 | Ra quyét dinh quéan 1y ngudn nhan lyc | TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4
Quan ly nguén nhan lyc trong moi TLM1, TLM2, TLM4, TLM7, TLM15,
QNQMS09 truong toan cau hoa TLM16 AML, AM2, AM4
QNQH510 | Quan h¢ lao dong TLM1, TLM2, TLM4, TLM9 AM1, AM2, AM4, AM7
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TLM1, TLM2, TLM4, TLM7, TLM9,

AM1, AM2, AM3, AM4, AM7,

CHTL511 | Tam ly hoc lao dong TLM15 AMS
QNKQ517 | Ky nang lanh dao va quan ly ItMi’OTLMZ’ TLMS, TLM7, TLM9, AM1, AM2, AM4, AM6
QNHC520 | Hoach dinh chinh sach tién luong TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM3, AM4
QNTK514 | T6 chuc lao dong khoa hoc TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4
S R TLM1, TLM2, TLM4, TLM7, TLMS,
QNTD515 | Thi truong lao dong TLM10, TLM15 AM1, AM2, AM3, AM4
QNQOSs1g | Juan I nguon man luc trong cac loal | 1y \g T M2, TLM7, TLM9, TLM10 | AML, AM2, AM4
inh doanh nghiép
QNAD521 | An toan lao dong trong doanh nghiép TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4, AM7
QNVH522 | Vin hoa to chire TLM1, TLM2, TLM4, TLM7, TLM9 AM1, AM2, AM4, AM7, AM8
QNQNS524 | Quan Iy nha nudc vé lao dong TLM1, TLM2, TLMA4, TLM7, TLMS8 AM1, AM3, AM4
R S U A . TLM1, TLM2, TLM4, TLM7, TLMS,
QNGNS526 | Gidi va van d€ quan 1y ngudn nhan lyc TLM10. TLM15 AM1, AM2, AM3, AM4
QNQC527 | Quan hé cong chiing TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM3, AM4
QNQS529 | Quan ly sy thay doi trong to chirc TLM1, TLM2, TLM4, TLM7, TLM10 AM1, AM2, AM4, AM7
Luén van thac si TLM1, TLM6, TLM11, TLM12, TLM15 | AM6, AM10
Quan ly nguép nhan luc trong moi TLM1, TLM2, TLM4, TLM7, TLM15,
QNQMS509 truong toan cau hoa TLM16 AML, AM2, AM4
; A, TLM1, TLM2, TLM4, TLM7, TLMS,
CHPP505 | Phuong phap nghién ctru khoa hoc TLM11, TLM12, TLM13 AM1, AM2, AM4, AM7
QNHC520 | Hoach dinh chinh sach tién luong TLM1, TLM2, TLM4, TLM7, TLM15 AM1, AM3, AM4
PLOY o . TLM1, TLM2, TLM4, TLM7, TLMS,
QNTDS515 | Thi truong lao dong TLM10, TLM15 AM1, AM2, AM3, AM4
QNTT525 | [ 1Ch hOP cae tisu chudn lao dong trong | 1 vy 1) M2, TLM4, TLMO AML, AM2, AM4, AM7
¢ thong quan ly
QNGN526 | Gidi va van dé quan 1y ngudn nhan luc TLMI, TLM2, TLM4, TLM7, TLMS, AM1, AM2, AM3, AM4

TLM10, TLM15
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QNHN531

Hé thdng thong tin quan trj nhan lyc

TLM1, TLM2, TLM4, TLM7, TLMS,
TLM14

AM1, AM3, AM4

Luan van thac si

TLM1, TLM6, TLM11, TLM12, TLM15

AM6, AM10
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II. MO TA CHUONG TRINH GIANG DAY
2.1. Ciu tric chwong trinh gidng day
Kién thirc toan khda hoc: 60 tin chi tich liy. Trong do:
Bang 2.1. Céu tric chwong trinh giang day nganh Quan tri nhan luc

Khéi kién thirc va 1ap luin vé nganh S6 tin chi | Ty 1§ %

1.1 | Kién thire chung 4 6,67
1.2 Kién thirc so' s¢ va chuyén nganh 44 73,33
1.2.1 | Céac hoc phan bit budc 26 43,33
1.2.2 | Céac hoc phan tir chon 18 30,00
1.3 Luin van thac si 12 20,00
Tong cong: 60 100,00

2.2.  Cac khéi kién thirc chwong trinh giang day
2.2.1. Kién thivc chung: 4 tin chi

Khéi kién thirc nay nham cung cap cho ngudi hoc kién thirc vé triét hoc lam nén
tang cho nghién ciru cac khéi kién thirc Khéc.

2.2.2. Kién thirc co sé va chuyén nganh: 44 tin chi

Khéi kién thuc kién thirc co sd nganh gom 15 tin chi, cung cap kién thtrc vé kinh
té hoc, kinh té luong, nguyén 1y to chirc bd may quan 1y, kién thirc phap luat lao dong
hodc cac van dé tam 1y hoc lao dong.

Khéi kién thirc chuyén nganh gom 29 tin chi, cung cap kién thirc vé kinh té va
quan 1y nguoén nhan luc & ca cp d6 vi mo (trong to chirc, doanh nghiép) va cap do vi
mo (nganh, dia phuong, qudc gia).

2.2.3. Ludn van thac si: 12 tin chi

Khéi kién thirc ndy gitp hoc vién ap dung kién thuc ly thuyét va ki ning tu duy
d3 hoc vao viéc nghién ciru mot van dé cu thé gan voi nganh quan tri nhan lyc. Dé
hoan thanh khéi kién thirc ndy, hoc vién can trién khai nghién ctru va bao cao két qua
nghién ctru dudi hinh thirc bao vé Luan vin t6t nghiép.

Bang 2.2. Ma trén lién hé giira cac khdi kién thirc va Chuan dau ra (PLOs)

Kooy ek . SO tin chi Chuan dau ra (PLOs)

TT | Khoi kién thirc SL % 1 5T3lals5]l6]7
1 | Kién thirc chung 4 6,67 H - -JL]L|M]|L
o | Kién thicc co 56 va 44 | 7338 | - |M|H|H|H|H[M

chuyén nganh
3 | Luan van thac si 12 20,00 M M MIH HH|M
60 100

Ch thich: H - Cao, M - Trung binh, L - Thap
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2.3.  Danh sich hoc phén

Bang 2.3. Danh sach cac hoc phin trong chwong trinh giang day chuyén Quan tri nhén luc

So tin chi

Tén hoc phin (Ly thuyét — LT; Thye Ma ':IP Ma HP song
TT Ma HP : hanh — TH:) trudc hanh
Tiéng Viét Tiéng Anh Tong LT TH
1.1 Kién thirc chung 4
111 CHTH501 | Triét hoc Philosophy 4 3 1 CHPP505
1.2 Kién thirc co sé va chuyén nganh
121 Kién thiic co sé 15
1.2.1.1 Cdc hoc phan bdt budc 11
Phuong phap nghién CHTH501
CHPP505 | | & prap ng Research methodology 3 2 1
cuu khoa hoc QNKL503
Kinh té hoc cho nha _ QNNL507
QNKN502 o Economics for managers 2 1 1
quan tri QNKLS503
QNKN502
QNKL503 | Kinh té luong Econometrics 3 2 1 QNNL507
CHPP505
Nguyén 1y t6 chirc bo Principles of Organizational
QNNB504 i ) 3 2 1 QNKN502
may quan ly Management
1.2.1.2 Cdc hoc phan ti chon (chon 2 trong 4 hoc phan)
CHTL511 | Tam 1y hoc lao dong Labour Psychology 1
QNLDS513 | Luat lao dong Labour Law 1
Quén 1y nguon nhéan lyc | Human Resources
QNQKS518 - _ _ 2 1 1
khu vyc cong Management in the public
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sector
Dan sb va chinh sach Population and Human
QNDC523 o » 2 1 1 QNKN502
nguon nhan lyc resource policies
1.2.2 Kién thirc chuyén nganh 29
1.2.2.1 Cdc hoc phan bt budc 19
Chién lugc ngudén nhan
QNCN506 i Human Resource Stategy 3 2 1 QNNL507
uc
QNNL507 | Kinh té nguon nhan lyc | Human resources economics | 3 2 1 QNCN506
Ra quyét dinh quan 1y Making Human Resource
QNRN5Qg | o dwer Gt quanty J . 3 2 1
ngudn nhan lyc mangemetn Decisions
an Iy ngudn nhan luc
Qu yA ,gu . L Human resources QNKQ517
QNQMS509 | trong moi truong toan 3 2 1
< management on global
cau hoa
QNQH510 | Quan hé¢ lao dong Industrial Relations 3 2 1 QTN313
1.2.2.2 Cac hoc phan tir chon (chon 7 trong 14 hoc phan) 10
K§¥ nang lanh dao va Leadership and
QNKQ517 |~ : 2 1 1
quan ly Management Skills
Hoach dinh chinh sach . .
QNHC520 | Salary policy planning 2 1 1
tién luong
An toan lao dong trong | Occupational Safety and
QNAD521 N ) _ 2 1 1
doanh nghiép Health in the enterprise
Tich hop céc tiéu chuan | Integrating labor standards
QNTT525 | lao dong trong hé théng | in the management system 2 1 1
quan ly




T6 chtc lao dong khoa | Scientific Labor
QNTK514 2
hoc Management
QNTD515 | Thi truong lao dong 2
Quan tri tai chinh doanh | Corporate Finance
QNTC516 N 2
nghiép Management
uan 1y nguon nhan lr
Q y gu?n Hhan e Human Resources
QNQOS519 | trong cac loai hinh ) ) 2
. Management in enterprises
doanh nghiép
QNVH522 | Vin hoa td chic Organizational Culture 2
Quan Iy nha nudc vé lao | State  Management  of
QNQN524 | 2
dong Labour
Gidi va van dé quanly | Gender in human resource
QNGN526 L 2
ngudn nhan luc management
QNQC527 | Quan hé cong chung Public Relations 2
uan |y sy thay doi Change Management in
ONQS52g | Quan 1y su thay Je Mg 2
trong to churc Oganization
o o . Human resource
H¢ thong thong tin quan ) )
QNHNS531 | . management  information 2
tri nhan luc
systems
1.3 Luén véan thac si 12
Tong cong 60

2.4. Ma tran dap ung giita cac hoc phan va chuin diu ra ciia chwoug trinh dao tao
Bang 2.4. Ma tran dap wng giira cac hoc phan va chuan dau ra ciia chwong trinh dao tao



Chuén diu ra PLOs

TT Ma HP Tén hoc phan Kién thirc K¥ ning Ml'l‘c,tl.l‘ Chﬁ.’A chiu Trin.h d(:i
: trach nhiém Ngoai ngir
PLO1 PLO2 PLO3 PLO4 | PLO5S PLOG6 PLO7
1.1 Kién thirc chung
1.1.1 | CHTH501 | Triét hoc I, T U
1.2 Kién thirc co sé va chuyén nganh
1.2.1 | Kién thirc co s&
1.2.1.1 | Cdc hoc phan bat budc
CHPP505 | Phuong phap nghién ctru khoa hoc I, T,U T,U U |
QNKN502 | Kinh té hoc cho nha quan tri I, T,U T,U U
QNKL503 | Kinh té lugng I, T,U T,U U
QNNB504 | Nguyén 1y to chirc b may quéan 1y I, T,U T, U U
1.2.1.2 | Cdc hoc phan tw chon (chon 2 trong 4 hoc phin)
CHTL511 | Tam ly hoc lao dong I, T,U T,U U
QNLD513 | Luat lao dong I, T,U T,U U
QNQKS518 | Quan ly nguén nhan lyc khu vye cong I, T,U T,U U
QNDC523 | Dan sb va chinh sach ngudn nhan lyc I, T,U T,U U
1.2.2 Kién thirc chuyén nganh
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Chuén diu ra PLOs

N \ . Mikc tw chii, chiu | Trinh d¢
TT Ma HP Tén hoc phan Kién thire K¥ ning ) o L
: trach nhiém Ngoai ngir
PLO1 PLO2 PLO3 PLO4 | PLO5S PLOG6 PLO7
1.2.2.1 | Cdc hoc phan bat budc
QNCNB506 | Chién lugc ngudn nhan lyc I, T,U T,U U
QNNL507 | Kinh té ngudn nhan lyc I, T,U T,U U
QNRNS508 | Ra quyét dinh quan Iy ngudn nhan lyc I, T,U T,U U
uan 1y ngudn nhan luc trong moi truon
ONQMs0g | 24 1y ne HeHons 8 |
toan cau hoa I, T,U T,U U
QNQH510 | Quan hé lao dong I, T,U T,U U
1.2.2.2 | Hoc phan tw chon (chon 7 trong 14 hoc phan)
QNTK514 T chuc lao dong khoa hoc I,T,U T,U U
QNKQ517 | Ky nang lanh dao va quan ly I, T,U U U
QNHC520 | Hoach dinh chinh sach tién luong I, T,U T, U U I
QNADS521 | An toan lao dong trong doanh nghié¢p I, T,U T, U U
Tich hop céc tiéu chuan lao dong trong hé
QNTT525 . , |
thong quan 1y I, T,U T,U
QNTDS515 | Thi truong lao dong I, T,U T,U T,U U |
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Chuén diu ra PLOs

TT Ma HP Tén hoc phan Kién thirc K¥ ning Ml'l‘c,tl.l‘ Chﬁ.’A chiu Tr‘m.h d(:i
trach nhiém Ngoai ngir
PLO1 PLO2 PLO3 PLO4 | PLO5S PLOG6 PLO7
QNTC516 | Quan tri tai chinh doanh nghiép I, T,U I, T,U
ONQO519 dQ;j;hlZ ;f;lc;)n nhan lyc trong céc loai hinh U . ’
QNVH522 | Vin héa to chuc I, T,U T,U U
QNQNS524 | Quan ly nha nudc vé lao dong I, T,U T,U U
QNGN526 | Gioi va van dé quan ly nguén nhan luc I,T,U T, U U I
QNQC527 | Quan hé cong chung I, T,U )
QNQS529 | Quan ly su thay doi trong t6 chiic I, T,U TU U
QNHNS531 | Hé théng thong tin quan trj nhan luc I, T,U T,U U
1.3 Luén van thac si U U U U U U U

Ghi chu: | - Introduce, T - Teach, U - Utilize
2.5.  Ma tran phwong phip day va hoc ciia cac hoc phian nhim dap vng chuan diu ra
Bang 2.5. Ma tran phwong phap day va hoc cia cac hoc phan nham dap &ng chuan dau ra
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Phwong phap day va hoc TLMs

Ma hoc . A o | - N | ™ < n | ©
TT phin Tén hoc phan %‘ % %’ % "%’ % % °§° % = g g g g g g
F|lF|F|F|IF|IFIF|IFIFIEIRIEIEIFIEIFE
1.1. Kién thirc chung
1.1.1 | CHTH501 | Triét hoc X | X X X | X X X
1.2 Kién thire co sé va chuyén nganh
1.2.1. Kién thirc co sé
1.2.1.1. | Céc hoc phan bdt bugc
CHPP505 Phuong phap nghién ctru khoa « | x « « « « « | x
hoc
QNKN502 | Kinh té hoc cho nha quan tri X X
QNKL503 | Kinh té lugng X | x X x | x x | x
QNNB504 Ng}lyé’rl ly to chic bd may « | x « «
quan ly
1.2.1.2. | C&c hoc phan tu chon (chon 2 trong 4 hoc
phan)
CHTL511 | Tam ly hoc lao dong X | X X X X X
QNLDS513 | Luat lao dong X
ONQK518 QuénAly nguon nhan lyc khu « « « « «
vuc cong
QNDC523 Défl s6 va chinh sach ngudn « « « « « « «
nhan luc
1.2.2 Kién thirc chuyén nganh
1.2.2.1 | Cdc hoc phén bt bujc
QNCN506 | Chién luge nguén nhan luc X
QNNL507 | Kinh té nguon nhan lyc X
QNRN508 RaA quyét dinh quan 1y nguon « | x « « «
nhan luc
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Quan 1y ngudn nhan lyc trong

QNQMB0g | < o ¥ ST IR X

moi truong toan cau hoa

QNQH510 | Quan hé lao dong

12992 Cac hoc phan tw chon (chon 7 trong 14 hoc
T phin)

QNKQ517 | Ky nang lanh dao va quan ly

QNHC520 Hoach dinh chinh sach tién
luong

QNADS521 An 'tAoém lao dong trong doanh
nghiép

ONTT525 chh hop ca’tc tjéu Ch}lé:ln, lao
dong trong hé thong quan ly

QNTK514 | To6 chure lao dong khoa hoc

QNTDS515 | Thi truong lao dong

QNTC516 | Quan tri tai chinh doanh nghiép
Quan 1y nguén nhan lyc trong

NQO519

QNQ cac loai hinh doanh nghiép

QNVH522 | Vin hoa t6 chiic

QNQN524 | Quan Iy nha nudc vé lao dong

ONGN526 Gi(fi va van dé quan 1y ngudn
nhan luc

QNQC527 | Quan hé cong ching

ONQS529 Qu,én ly su thay doi trong to
chtrc

QNHNS531 Hé thdéng thong tin quan tri

nhan luc

1.3. Luén van thac si

2.6.

Ma tran phwong phap danh gia ciia cac hoc phan nham dap éng chuin dau ra
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Bang 2.6. Bang ma tran phwong phap d4anh gia cac hoc phan dap &ng chuin dau ra

Phwong phap danh gia

Panh gia theo tién

TT Ma HP Tén hoc phin trinh Panh gia tong két, dinh ky
|
AM1 | AM2 | AM3 | AM4 | AM5 | AM6 | AM7 | AM8 | AM9 | AM10
1.1 Kién thire chung
1.11 CHTH501 | Triét hoc X X X X
1.2 Kién thic co sé va chuyén nganh
1.2.1. Kién thire co s
1.2.1.1 | Cdc hoc phan bdt bujc
CHPP505 Phuong phap nghién ctru khoa . « . «
hoc
QNKN502 | Kinh té hoc cho nha quan trj X X
QNKL503 | Kinh té luong X X X X X
Nguyén 1y t6 chirc bd may quan
QNNB504 |yg yen > mayd X X x | x
1.2.1.2. A A A
Cac hoc phan tu chon (chon 2 trong 4 hoc phan)
CHTL511 | Tam Iy hoc lao dong X X
QNLD513 Luat lao dong X
an Iy ngudn nhan luc kh
ONQKs1g | Quan Iy ngu e K X X X | x
vuc cong
Dan s va chinh sach nguon
QNDC523 . X X X X
nhan luc
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Phwong phap danh gia

Panh gia theo tién

TT Ma HP Tén hoc phin trinh Panh gia tong két, dinh ky
|
AM1 AM2 | AM3 | AM4 | AMS | AM6 | AM7 | AM8 | AM9 | AM10
1.2.2. Kién thirc chuyén nganh
1.2.2.1. | Cdc hoc phan bdt bujc
QNCN506 | Chién lugc ngudn nhan lyc X X X X
QNNL507 | Kinh té ngudn nhén lyc X X X
Ra quyét dinh quan 1y ngudn
QNRN5Og | - AWYEr iR qUan iy ngt X X X
nhan lyc
uan 1y nguon nhan luc tron
ONQMs0g | Quan 1Y nguon nhan lye trong X X X
mdi trudng toan cau hoa
QNQH510 | Quan hé lao dong X X X X
1929 Cac hoc phan tw chon (chon 7 trong 14 hoc
o phan)
QNKQ517 | Ky nang lanh dao va quan ly X X X X
Hoach dinh chinh sach tién
QNHC520 X X X
luong
An toan lao dong trong doanh
QNAD521 . X X X X
nghiép
Tich hop cac tiéu chuan lao
QNTT525 ) 2 L X X X X
dong trong hé thong quan ly
QNTK514 | T6 chirc lao dong khoa hoc X X X
QNTDS515 | Thi truong lao dong X X X X
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Phwong phap danh gia
. R N Panh gia theo tién i Loz L .
TT Ma HP Tén hoc phan trinh Danh gia tong két, dinh ky
|
AM1 | AM2 | AM3 | AM4 | AM5 | AM6 | AM7 | AM8 | AM9 | AM10
QNTC516 Quan tri tai chinh doanh nghiép X X X
an 1y nguon nhan lyc tron

ONQOs19 | uanlyneu He rong X X X

cac loai hinh doanh nghiép
QNVH522 | Vin héa to chirc X X X X X
QNQN524 | Quan 1y nha nude vé lao dong X X X

Gibi va van dé quan 1y nguon
QNGN526 ) X X X X

nhan luc
QNQC527 | Quan hé cong chung X X X

an ly su thay doi trong to

ONQs52g | Quan 1y su thay 8 X X X X

chuc

He¢ thong thong tin quan trj
QNHN531 A X X X

nhan luc

1.3. Luan van thac si X X

2.17.

Tién trinh giang day

Béang 2.7 So' do tién trinh dio tao
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SO DO TIEN TRINH PAO TAO NGANH QUAN TRI NHAN LUC
. . . Phuong pha Chién lugc Kinh te
Hoc ky Triét hoc Kinh te hoc cho o Nguyén ly t6 chic bo may . g,p . o X .
. Kinh té Iugng (3TC) Co nghién ctru khoa nguon nhan nguon nhan
I 4TC nha quan tri (2TC) quan ly (3TC)
hoc (3TC) luc (3TC) luc (3TC)
\ \ Quan ly ngudn
Hoc phan tu chon: Chon 2/4 hoc phan tu chon (4TC) L , )
Ra quyet dinh quan | nhan lyc trong .
Hoc ky L . Quan h¢ lao
i, o Iy nguon nhan luc moi truong A
1 Tam 1y hoc lao Luat lao dong Déan so va chinh sach | Quan ly nguon nhén luc khu Cox dong (3TC)
X A R (3TC) toan cau hoa
dong (2TC) (2TC) nguon nhén lyc (2TC) vuc cong (2TC) (3TC)
Hoc phan tu chon: chon 7/14 hoc phan tu chon (14TC)
Tich Quan ly
hop céc . nguédn
Hoach | Antoan ' p To chire i i gu 5 L i .
. . tiéu Thi Quantri | nhan Quanly | Gidiva | Quan ly Hé
. | Kynang | dinh lao 5 lao . .. . . | Quanh¢ 2
Hoc ky | _ . . chuan . truong tai luc 5 , nha van dé . suthay | thong
lanh dao | chinh dong dong . Vian hoa o L cong 2. L
i . . lao lao chinh trong . nudc ve | quanly , doi thong tin
vaquan | sach trong . khoa . , . | tochac \ chdng 5 o
; N dong dong doanh | cac loai lao nguon trong to | quantri
ly tien doanh hoc . R (2TC) ) A (2TC) )
. trong hé (2TC) | nghiép hinh dong | nhan luc chitc | nhén lyc
(2TC) luong | nghiép p (2TC)
thong (2TC) doanh (2TC) (2TC) (2TC) (2TC)
(2TC) | (2TC) | N
quan ly nghiép
(2TC) (2TC)
Hoc ky L .
v Luan van thac si (12TC)
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2.8.  MSb ta tom tit ndi dung cac hoc phan

(1). Triét hoc

Sé tin chi: 4 tin chi

Nbi dung tom tit hoc phan: Chuong trinh mén Triét hoc ¢ 8 chuong, trong d6 gom:
chuong md dau (chwong 1: Khéi luan vé triét hoc) nham gidi thiéu tong quan vé triét
hoc va lich sir triét hoc; 3 chuong bao quat cac ndi1 dung co ban thude vé thé gid1 quan
va phuong phap luan chung cta nhan thirc va thyuc tién (chuwong 2: Ban thé luan,
chuong 3: Phép bién chiing, chuong 4: Nhan thic ludn); 4 chuong bao quat cac ndi
dung 1y luan triét hoc vé xa hoi va con ngudi (chuong 5: Hoc thuyét hinh thai kinh té -
xa hoi, chuong 6: Triét hoc chinh tri, chuong 7: Y thtrc xa hoi, chuong 8: Triét hoc vé
con nguoi).

(2). Phwong phap nghién cuu khoa hoc

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan bao gdm nhiing kién thirc va k¥ ning nang cao
vé nghién ctru khoa hoc trong linh vic x4 hoi nhu phat hién van dé, hinh thanh gia
thuyét nghién ctru... Noi dung ciia hoc phan s& chi trong chi yéu dén nhiing kién
thitc va k¥ nang nghién ciru khoa hoc lién quan truc tiép dén viéc viét luan van cao
hoc

(3). Kinh té hoc cho nha quan tri

S6 tin chi: 2 tin chi

No6i dung tém tat hoc phﬁn: Hoc phﬁn Kinh té hoc cho nha quan tri trén co sé cac kién
thirc ctia hoc phan kinh té hoc vi mo va kinh té hoc vi mé bac cir nhan s& di siu
nghién ctru tmg dung cac van dé kinh té hoc. Phan kinh té hoc vi mé sé& giai quyét cac
van dé chinh sach tai chinh, trong tam di vao vi¢c danh thué va chi tiéu cua chinh phu;
Chinh séach tién té anh huong dén dau tu va gia tri dong tién. Phan kinh té hoc vi mo
cling nhan manh vao céc giai doan suy thodi kinh té ¢6 tinh chu ky va lya chon cong
cu chinh sach dé giai quyét tinh trang nay. Phan kinh té hoc vi mé nghién ctru hanh vi
cua nguoi tham gia cac loai hinh thi trudng. Béng thoi nghién ctru cac muc ti€u, thai
d6 va hanh dong cia nguoi st dung va nha cung cdp cac ngudn lyc; Phan nay ciing
hudng vao phat hién nhiing 1éch lac co thé c6 ddi voi cac chién luoc cu thé va céac
chinh sach khic phuc ctia chinh phu

(4). Kinh té luong

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Chuong trinh nay dung cho cac hoc vién chua hoc mén
Kinh té luong chuong trinh co ban & bac dai hoc. Mon hoc gitp cho cac hoc vién co
kién thtrc co ban va mét sd ky thuat nang cao vé kinh té luong dé giai quyét cac mo
hinh nhiéu bién sb, su thay d6i ciu trac, cac mé hinh véi bién phu thudc 1 nhi phén,
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cac mo hinh voi dir liéu theo thdi gian, cic md hinh hé phuong trinh. Mé dau phan
tich cac chudi thoi gian.

Céc tinh toan thuyc nghiém va phan tich dugc trinh bay véi sy tro gitip cia phan mém
Kinh té luong (Eviews).

(5). Nguyén Iy t6 chirc by mdy qudn Iy

Sb tin chi: 3 tin chi

Nbi dung tom tit hoc phan: Hoc phan “Nguyén 1y t6 chic b may quan 1y nghién
ctru cac 1y thuyét, hoc thuyét, cac co sé phap 1y can ban vé& to chic bd may quan Iy
ctia ( mo hinh chung, phd quat c6 minh hoa mét s to chirc cong quyén, cac to chirc sy
nghiép, doanh nghiép va t6 chirc xa hoi)

Tham chiéu mot s6 mé hinh t6 chirc cac nude

(6). Tam ly hoc lao dong

S6 tin chi: 2 tin chi

Noi dung tom tat hoc phan: Cung cip kién thuc k¥ nang vé tam 1y hoc lao dong nang
cao giup nguoi hoc kién thirc va k¥ niang vé tam 1y hoc lao dong, biét cach ap dung
vao cong tac quan 1y, to chic bd tri nhan sy phu hop kha ning trinh d6 chuyén mon;
Str dung cac nhan t6 tdm 1y, cic phuong thic tac dong vao tim 1y ngudi lao dong
nham ting ning suat lao dong va nhan dao hoa qu4 trinh lao dong.

Phét trién kha ning tu hoc hoi, giao tiép c6 hiéu qua va nghién ctru tim tdi sang tao,
lam viéc theo nhom trong lao dong.

(7). Ludt lao dong

S6 tin chi: 2 tin chi

No6i dung tom tat hoc phén: Hoc phr:in luat lao dong 1a mot bd phan cua khoa hoc luat
lao dong. Khoa hoc luat lao dong cung cép nhiéu tri thitc phong phu, con hoc phan
luat lao dong cung cép kién thirc mot cach co hé théng vé nganh luat lao dong &
nhitng mutrc d6 khac nhau cho hoc vién tuy thudc vao yéu cau cta ting nganh, ting
truong dai hoc.

Hoc phén Luat Lao dong giang day cho hé cao hoc Quan tri Ngu@)n nhan luc, co
nhiing khéc biét so vdi chuong trinh Ludt Lao dong & bac cur nhan nhu sau: (1) Cac ndi
dung nghién ctu dugc xdy dung theo huéng ning cao dudi dang chuyén dé. Mdi
chuyén dé bao gdbm mot sé ndi dung co6 lién quan mat thiét v6i nhau, phan anh nhimng
khia canh da chiéu ctia mot chi dé ¢t 16i trong ndi dung cta hoc phan; (ii) Nhan
manh dén tinh thuc tién caa ap dung céc quy dinh cta Luat Lao dong trong do1 sé)ng;
(iii) Tang cuong thao luan, trao ddi gitta giang vién voi hoc vién.

(8). Qudn Iy nguén nhan lwe khu ve cong

S6 tin chi: 2 tin chi
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Noi dung tom tit hoc phan: Mén hoc nghién ctru nhitng ndi dung co ban ciia hoat
dong quan 1y ngudn nhén lyc trong khu vuce dic thu 1a to chic cong. Pau tién xut
phat tir viéc lam rat 1d to chic cong, nhitng dic diém co ban ciia nhom nay dan dén
nhiing sy khac biét hay dic thu riéng lién quan dén quan 1y ngudn nhan lyc. Tiép dén
1a 1an luot cac chuc nang co ban nhu phan tich cong viéc, tuyén dung, dao tao, danh
gia va hé thong thu lao lao dong trong to chirc cong.

MoOn Quan ly nguén nhan lyc khu vuc cong giang cho hé cao hoc Quan tr1 Kinh
doanh, Quan tri nhan lyc, c6 nhitng khac bi¢t so véi chuong trinh & bac cir nhan nhu
sau: (i) Cac ndi dung nghién ctru duoc xiy dung theo phuong thirc tong hop, xau
chudi, nang cao mot s6 ndi dung co lién quan mat thiét voi nhau, phan dnh nhing khia
canh da chiéu cua mot chu dé cot 16i trong ndi dung cua mon hoc (ii) Nhan manh dén
tinh thuc tién cta Quan 1y ngudn nhan luc khu vyc cong trén co sé van dung 1y thuyét
dé giai quyét cac van dé thuc tién trong cong tac quan ly.

(9). Dén s6 va chinh sdch nguén nhén lyc

S6 tin chi: 2 tin chi

Noi dung tém tit hoc phan: Hoc phan Déan s6 va chinh sach ngudn nhan luc gém céc
ndi dung: Dan sd va phat trién; Chinh sach ngudn nhan lyc thich Gmg véi xu hudng
bién d6i dan sb; va Long ghép cac bién dan sé trong hoach dinh chinh sach ngudn
nhan luc

(10). Chién lwoc nguén nhan luc

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan chién luoc nguon nhan luc trén co sé kién thirc
ctia hoc phan quén tri nhan luc, ngudn nhan luc bac cir nhan sé& di sdu nghién ciru cac
van dé cua chién lugc ngudn nhéan lyc ¢ t6 chirc va cip quéc gia. Chién luge ngudn
nhan lyc anh huéng dén sy phat trién bén vimng ciia doanh nghiép, chiu anh hudng bai
nhiéu yéu t6 nhu chién lugc kinh doanh cua t6 chirc, vin hoa té chirc, méi truong bén
ngoai ciing nhu tiém ning lao dong...Hoc phan ciing phan tich cac yéu td co ban tic
dong dén chién lugc NNL cap qudc gia va 1am rd vai trd ctia cac cac chién lugc lién
quan.

(11). Kinh té nguén nhan luc

S6 tin chi: 2 tin chi

Noi dung tém tit hoc phan: Hoc phan kinh t& ngudn nhan luc dva trén nén tang mén
hoc kinh té nguff)n nhan lyc va quan tri nhan lyc da dugc hoc ¢ bac ctr nhan va nhirng
mon hoc khac c6 lién quan;

Hoc phﬁn nay s€ di sau nghién ctru va gioi thi¢u cho hoc vién cao hoc mot cach hé¢
thdng nhét vé nhan t6 con nguoi trong phat trién kinh té x4 hoi; Vi tri va tim quan

trong ctia ngudn nhan lyc xét trén khia canh kinh té, nhimng gié tri gia ting hay loi ich
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tang thém ma ngudn nhan lyc mang lai trong qua trinh phat trién ciia qubc gia; Cac
yéu t tac dong dén gia tri gia ting ma ngudn nhan lyc mang lai; Phan bd ngudn nhan
lyc; Cung cau lao dong va can béng thi truong lao dong;

Hoc phén kinh té ngudn nhan lyc chu yéu phan tich ¢ tAm vi mo; tuy nhién dé giup
hoc vién cao hoc van dung trong quan tri doanh nghiép hoc phan ndy ciing s& phan
tich mot s6 ndi dung co ban ¢ tim vi mé lién quan dén dao tao phat trién ngudn nhan
lwc; Nang suat lao dong va quan 1y nang suat; T chirc lao dong khoa hoc; Chinh sach
str dung ngudn nhan luc sao cho hiéu qua

(12). Ra quyét dinh qudn ly nguén nhén lyc

S6 tin chi: 3 Tin chi

Noi dung tom tat hoc phan: Hoc phan “Ra quyét dinh quéan 1y ngudn nhan luc” nghién
cru quy trinh, cach thirc ra quyét dinh quan 1y ngudn nhéan lyc ciia nha quan ly, tir
viéc phat hién van d¢, phan tich van d¢, dé ra giai phap va lya chon giai phap t6i wu
dén viéc ra quyét dinh va to chire thuc hién cac quyét dinh quan 1y ngudn nhan luc &
cap d6 vi md (trong mot to chirc) va cap do vi mo (xét trén binh dién dia phuong,
viing, khu vuc va ca nén kinh t&). Muc tiéu chinh cta cac quyét dinh nay 1a giai quyét
cac ton tai, sir dung c6 hiéu qua ngudn nhan lyc va ning cao hiéu qua quan 1y chung.
(13). Qudn Iy nguon nhén lwc trong moi trwong toan ciu héa

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan Quan 1y ngudn nhén lyc trong bdi canh toan cau
hoa nghién ciru cach thie quan 1y con ngudi trong to chirc nham muc tiéu sir dung co
hiéu qua ngudn nhan lyc va nang cao hiéu qua chung cia to chirc trong bdi canh toan
cau hoa, voi sy bung nd thong tin, giao luu, hoi nhap qudc té va nhitng thay doi vé
moi mit do toan cau hoa mang lai.

(14). Quan hé lao dong

S6 tin chi: 3 tin chi

Noi dung tém tat hoc phan: Mén hoc quan hé lao dong nghién ctru mdi quan hé giita
nguoi lao dong va nguoi str dung lao dong ciing nhu mbi quan hé gitra nha nudc véi
cac to chirc dai dién cua nguoi lao dong va nguoi st dung lao dong nhu 13 nhiing
nhém loi ich xoay quanh nhitng van dé cling quan tAm phat sinh tir hoat dong mua ban strc
lao dong.

So véi chuong trinh giang day cho h¢ dai hoc nganh quéan tri nhan sy chuong trinh
dao tao danh cho hé dao tao cao hoc c6 mot sd khac biét 1a: Cac nodi dung dugc nang
cao, tip trung vao phan tich mot sé nhoém van dé chuyén sau nhu: phan tich ban chit
ctia quan hé lao dong trong nén kinh té thi truong; phan tich ciu trac hé théng, cac mo
hinh 1y luan va thuc tién vé quan hé lao dong, xac dinh mo6 hinh quan h¢ lao dong
trong Nén kinh té thi truong dinh huéng Xa hoi chu nghia ¢ Viét Nam; Tinh dai dién
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va cac nhan to tac dong dén tinh dai dién cua cac to chirc dai dién nguoi lao dong,
nguoi st dung lao dong; Vai tro va cach thirc can thi€p cua chinh phu trong quan hé
lao dong; ti€u chuén lao dong va co ché hinh thanh tiéu chuan lao dong; cac co ché
tuong tac chii dong trong quan hé lao dong nhu ddi thoai, thuong lugng lao dong tap
thé; cac co ché phong ngira va giai quyét tranh chip lao dong; danh gid, duy bao xu
huéng va cac dinh hudng chinh sach lién quan dén tranh chip lao dong tap thé va dinh
cong ¢ Viét Nam.

(15). Ky ndang lanh dao va quan ly

Sé tin chi: 2 tin chi

Noi dung tom tit hoc phan: Hoc phan K§¥ ning lanh dao va quan 1y 14 hoc phan co s,
ap dung chung trong chuong trinh ddo tao bac thac si cac nganh hoc. Hoc phan nay
nghién ctru méi quan hé gitra chu thé 1anh dao, quan 1y va doi tugng lanh dao, quan 1y
nham tim ra quy luat, tinh quy luat va nhiing nguyén tac, quy trinh, phuong phap hinh
thanh va phat trién k¥ nang lanh dao, quan 1y.

(16). Hoach dinh chinh sdch tién lwong

S6 tin chi: 2 tin chi

Noi dung tom tat hoc phan: Hoc phan Hoach dinh chinh sach tién luong nghién ctru
muc tiéu, quy trinh, phuong phap hoach dinh chinh sach tién luong cia doanh nghiép
va khu vuc cong véi muc ti€u chinh sach tién lvong giai doan tdi dat hi€u qua cao,
pht hop véi boi canh thyc té ciia doanh nghiép, qudc gia va thé gidi.

(17). Té chirc lao dpng khoa hoc

S tin chi: 2 tin chi

Noi dung tom tit hoc phan: Kién thirc co ban ctia hoc phan tap trung vao viée to chirc
khoa hoc qua trinh lao dong, hoan thién cac nodi dung cua té chirc lao dong trong co
s0, doanh nghiép, Ap dung nhitng thanh tyu KHKT hién dai va kinh nghiém tién tién
dé xay dung thanh cong mot hé théng nhiing bién phap tdi wu mang lai ning suat lao
dong, hiéu qua kinh té cao mot hé théng nhimng bién phop t6i wu mang lai ning sut
lao dong, hiéu quaChu trong viéc thuong xuyén cap nhat kién thirc, tién bo KHKT
trong va ngoai nudc, van dung tong hop céc kién thirc TCLDKH d¢é cai tién to chirc
bd may, cai tién hoat dong nham tdi wu hoa loi nhuin va hiéu qua Lb déng thot bao
dam strc khoé nguoi lao dong.

(18). Thi truwong lao dong

S6 tin chi: 2 tin chi

No6i dung tom tit hoc phan: Mén hoc Thi trudng lao dong nghién ciru cic van dé
cung, cau lao dong va su két hop cung- cAu trén cac cac khia canh vé viéc lam, that
nghiép, tién cong va ning suat lao dong cling nhu cac thiét ché trung gian hd tro thi
truong lao dong phat trién.
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So v6i chuong trinh giang day cho h¢ dai hoc nganh quan tri nhan sy chuong trinh
ddo tao danh cho hé dao tao cao hoc c6 mét sb khac biét 1a: Céac nodi dung dugc nang
cao, tap trung vao phan tich mdt s6 nhom van dé chuyén sau nhu: khai niém, chirc
nang va ban chit hoat dong cua thi truong lao dong; phan tich cung, cau va két hop
cung- cau lao dong trén thi truong lao dong; phan tich viéc lam, vi thé viéc lam va
ning suat lao dong; cac loai hinh that nghiép, nguyén nhan va giai phap lam giam that
nghiép; cac xu hudng dich chuyén trén thi trudng lao dong; khu vuc khong chinh thirc
va cac nhom d& bi ton thuong trén thi trudng lao dong; van dé toan cau hod va hoi
nhap kinh té anh hudng dén thi truong lao dong va sy lua chon chinh sach; cac cong
cu diéu tiét trong quan tri thi trudng lao dong va van dé ciia Viét Nam.

(19). Qudn tri tai chinh doanh nghiép

S6 tin chi: 2 tin chi

Noi dung tom tat hoc phan: Hoc phan Quan tri tai chinh doanh nghiép giang day hé
cao hoc duoc xdy dung trén co sd cac kién thirc ctia hoc phan Quan tri tai chinh doanh
nghiép bac ctr nhan.

Hoc phan trinh bay thém mot s6 ndi dung 1y thuyét co ban vé tai chinh doanh nghiép
dé phuc vu cho nghién ciru ing dung: gia tri thoi gian cia tién, dau tu dai han trong
doanh nghiép; chi phi sir dung von, rai ro tai chinh; do luong rui ro theo ting khoan
dau tu; ti sudt sinh 10i; quan hé giira rai ro va ti suét sinh 10i, phan tich bao cao tai
chinh.

Nghién ctru tng dung mot sé tinh hudng dién hinh (case study) lién quan dén noi dung
ly thuyét.

(20). Qudn Iy nguon nhdn lwc trong cdc loai hinh doanh nghiép

S6 tin chi: 2 tin chi

No6i dung tém tat hoc phﬁn: Mon hoc “Quan tri nhan luc trong cac loai hinh doanh
nghi¢p” dugc bién soan dé gioi thiéu cho doi tuong la cac hoc vién cao hoc nganh
Quan tri nhan luc Truong Pai hoc Lao dong - Xa hdi véi thoi luwgng 1a 02 tin chi.

(21). Viin héa té chire

S6 tin chi: 2 tin chi

Nbi dung tom tit hoc phan: Hoc phan Vin héa té chirc cung cap cho ngudi hoc nhiing
kién thirc co ban va cai nhin téng quan vé vin héa to chuc. Trong d6, hoc phan 1am rd
nhiing van dé nhu céac dic trung cua van hoa td chirc, biéu hién cua van hoa td chire,
vai trd cta vin hoa t6 chirc. Hoc phan phén tich nhitng co s& hinh thanh vin hoa t6
chtrc, tir co s& hanh vi cd nhan, co s& hanh vi nhém, vai tro ctia nha sang lap td chire,
vai tro cua lanh dao, hé thong cac gia tri clia t6 chirc; danh gia mdi quan hé tuong tac
gitra thai do, hanh vi nguoi lao dong vdi van hoa td chue. Nguoi hoc dugce trang bi

nhimg kién thirc, k¥ nang nham dat dugc kha ning kiém soat, duy tri va xay dung vin
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hoa t6 chirc, hodc c¢6 thé thyc hién nhiing tic dong diéu chinh, thay doi vin hoa to
chire sao cho phil hop véi muc tiéu, dinh hudng phat trién cia to chirc.

(22). Qudn Iy nha nwéc vé lao dong

Sb tin chi: 2 tin chi

Noi dung tom tit hoc phan: Hoc phan nhim cung cap cho ngudi hoc nhiing kién thirc
co ban va k¥ ning vé quan 1y lao dong trén tim vi mé (quan 1y nha nudc). Thong qua
viéc 1am 13 vai tro ctia Nha nudc trong quan 1y lao dong va cac nguyén 1y co ban vé
su can thiép ctia nha nudc trong thi truong lao dong, s& gitp cho hoc vién c6 thé dam
cac vi tri trong quan 1y nha nudc vé lao dong, cac co quan dai dién ngudi st dung lao
dong va dai dién nguoi lao dong nham tao diéu kién thiét 1ap mbi quan h¢ gitra quan
ly-lao dong tot hon trong qué trinh phat trién kinh té xa hoi.

(23). Gidi va vin dé qudn 1y nguén nhén luc

S6 tin chi: 2 tin chi

Noi dung tom tit hoc phan: Hoc phan Gidi va van dé quan 1y nguon nhan lyc gidng
day hé cao hoc dugc xdy dung trén co so cac kién thirc co ban vé gidi va 1ong ghép
van dé gii vao quan 1y ngudn nhan lyc nham muyc dich quan 1y ngudn nhan luc theo
huéng binh dang hon gitta nam va ni.

Gidi va van dé quan 1y ngudn nhan lyc dao tao cho hé cao hoc tap trung gidi thiéu cac
khai niém vé gidi, gidi tinh va cac khai niém c6 lién quan; thuc trang binh dang gidi
trong quan 1y nguén nhan lyc ¢ Viét Nam va trén thé giéi; phuong phap long ghép
van dé gidi vao cac ndi dung cuia quan 1y ngudn nhéan luc dé dam bao lao dong nit va
nam dugc tiép can, tham gia va hudng loi cong bang hon trén cac phuong dién nhu
tuyén dung, str dung lao dong, dao tao va phat trién nghé nghiép, tién luong, quan hé
lao dong va an toan vé sinh lao dong.

(24). Quan hé cong chung

S6 tin chi: 2 tin chi

Noi dung tom tit: Hoc phan quan hé cong ching cung cip cho nguoi hoc cac kién
thitc vé quan hé cong ching trong t6 chirc ndi chung ma trong tim 1a cac ndi dung:
truyén thong va hoach dinh chién luoc quan hé céng ching; cac van dé quan hé cong
chung duong dai; s dung cac hoat dong quan hé cong ching trong ndi bo va ra bén
ngoai to chirc. Ngudi hoc dugce trang bi nhirng kién thire chuyén sau va k¥ ning nghé
nghiép nhu sau: ndm viing ban chat cua 1y luan quan hé cong chung dwong dai, hiéu
rd nhiém vu ctia can bd quan hé cong chung trong cac to chirc, co quan va cong ty,
nim virng k¥ ning xdy dung quan hé giita c4 nhan va to chic v6i cac nhom cong
chung; mé& rong, duy tri va phat trién quan hé voi gi6i truyén thong; xay dung céc
chién dich, chuong trinh quan hé cong chung; c6 k§ nang tu van va hoach dinh cac

chuong trinh quan hé cong chung trong t6 chtc
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(25). An toan lao dong trong doanh nghiép

Sé tin chi: 2

Noi dung tém tit: Bao dam an toan vé sinh lao dong (ATVSLD) trong doanh nghiép
1a thé hién quan diém coi con nguoi la dong luc, nguén nhan lyc cua sy phat trién.
Lam t6t cong tic  ATVSLD 1a gop phan tich cuc chim lo bao vé sirc khoe, tinh mang
va doi song nguoi lao dong, bicu hién quan diém quan ching, quan diém quy trong
con ngudi cia Pang va Nha nudc. Do ciing chinh 13 mét trong nhitng nhiém vy dé
dam bao viéc quan tri ngudén nhan luc. Trong san xuat nguoi lao dong (NLD) c6 thé
phai tiép xuc voi nhitng yéu tb mat an toan, nhimg yéu t6 c6 hai phat sinh trong qua
trinh san xuat anh hudng toi tinh mang va sic khée. ATVSLD 1a mon khoa hoc
nghién ciru anh huong ciia nhitng yéu t6 c6 hai trong san xuat ddi v6i tinh mang va
sttc khoe nguoi lao dong, tim cac bién phap cai thién dicu kién lao dong, phong ngira
cac bénh nghé nghiép, nang cao kha ning lao dong cho NLD. Hoc phan nay nham
muc dich cung cip nhiing kién thirc can thiét vé ATVSLD, vé mang ludi hoat dong
trong linh vuc ndy va mot so giai phap co ban dam biao ATVSLD tai cac doanh
nghiép cua nudce ta hién nay.

(26). Tich hop cdc tiéu chudn lao dpng trong hé thong qudn Iy

So6 tin chi: 2

Nbi dung tom tat: Hoc phan Tich hop Tiéu chuan lao dong trong hé thong quan 1y
nghién ctru nguyén 1y va cac thirc dé tich hop hay 16ng ghép cac tiéu chuan lao dong
trong cung mot hé théng quan 1y doanh nghiép.

(27). Qudn Y sw thay doi trong t6 chirc

S6 tin chi: 2 tin chi

Noi dung tom tat hoc phan: La mén hoc cungqcép kién thirc nhan thtrc, nhan biét su
thay doi néi chung, trong d6 thay doéi trong to chirc 1:21 mot khu vyc dic biét. Giap
nguoi hoc ¢o6 ki nang, }(inh nghién} nhan thue su thay d()iﬂ va c6 kha nang thich tng, co
giai phap vuot qua, bién sy thay doi thanh co hoi phat trién; 7

Dy bédo dugc sy thay do6i, khuynh hudng cua nd, c6 ki nang chuan bi, thich img va

khic phuc hoan thién to chirc.

(28). Hé théng thong tin qudn tri nhén lc

Sb tin chi: 2 tin chi

Noi dung tom tat hoc phan: Hoc phan cung cap nhimng kién thiic co ban vé hé thong
thong tin, hé théng thong tin quan tri nhan lyc, hé théng thong tin thi trudng lao dong
nham hd trg cho nha quan 1y nhan Iyc ra quyét dinh vé chinh sach dao tao, phat trién
va str dung ngudn nhan lyc.

(29) Ludgn van thac st

SO tin chi: 12 tin chi
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Noi dung tém tit hoc phan: Hoc phan nay gilp hoc vién ap dung kién thic Iy thuyét
va k¥ ning tu duy da hoc vao viéc nghién ciu mot van dé cu thé gan vai nganh quan
tri nhan lyc. Két thic hoc phan, hoc vién béo cao két qua nghién ctiru dudi hinh thac

Luén vin tot nghiép.

2.9.

2.9.1. Tén cdc chwong trinh dao tao tham khdo

e Cac chuong trinh trong nuwoc:
- Chuong trinh cta Trudng Pai hoc Kinh té quéc dan;
- Chuong trinh cta Truong Pai hoc Thuong Mai.

e Cac chwong trinh nwéc ngoai:
- Chuong trinh dao tao thac si nganh quan tri nhan luc cua Pai hoc Bradford,

Anh

Péi sanh CTPT véi Trudong Pai hoc trong va ngoai nwéce di tham khao

- Chuong trinh dao tao thac si nganh quan tri nhan luc cua Pai hoc York,

Canada

2.9.2. So sanh cdac chwong trinh dao tao

Bang 2.9. Poi sanh chwong trinh dao tao véi cac co sé dao tao trong nwéc

Trwong Twong Chuong trinh tham | Chwong trinh dao tao | Murc
tham khiao | thich vé khio Truwong Pai hoc Lao do
ciu tric dong - Xa hgi (dinh | twong
va noi huong tng dung) dong
dung
Truomg Pai | Ciu tric | 60 tin chi 60 tin chi 80%
hoc Kinh té Kién thic co ban: 12 Kién thtrc chung: 4 tin
qudc dan tin chi chi
(dinh hudng Kién thirc nganh va Co sé va chuyén
nghién clru) chuyén nganh: 36 nganh: 44 tin chi
Kién thirc nganh: 21 tin | Luan van: 12 tin chi
chi
Kién thirc chuyén
nganh: 15 tin chi
Luan van: 12 tin chi
Noi dung Triét hoc; Phuong phap nghién ctru khoa hoc; | 65%
(Gidng Kinh té hoc (Quan ly/cho nha quan tri); T6 chirc
nhau) lao dong; Ky nang lanh dao/ Lanh dao va tao

dong luc; Quan tri thu lao lao dong; Quan h¢

cong chung/ Quan tri quan h¢ khach hang; Quan
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Noi dung
khac
nhau

hé lao dong; Chién lugc nguon nhan luc/ Quan

tri nhan luc chién luoc; Quan tri tai chinh doanh

nghiép; Quan tri nhan lyc/ Quan 1y ngudn nhan

luc trong cac loai hinh doanh nghi€p; Quan tri

nhan lyc qubc té (Quan 1y ngudn nhéan lyc trong

moi truong toan cau hoa).

Tiéng Anh giao tiép;
Phap luat kinh doanh:
thirc;

Théng ké tmg dung;

Quan tri tri

Quan tri tdc nghiép;
Quan 1y dy 4an; Quan
tri chat luong; Quan tri
hau can; Thu hat nguén
nhan luc; Quan tri
chién lugc; Quan tri
kinh doanh xay dung;
Kinh doanh bat dong
kinh
doanh thuong mai dich

san; Quan tri
vu; Kinh doanh quéc té
va khu vuc; Quan tri
kinh doanh xdy dung;
Quan 1y thuc hién cong

viéc

Kinh té lugng; Nguyén
1y t6 chtrc bd may quan
ly; Tdm 1y hoc lao
dong; Luat lao dong;
Quan 1y nha nudc vé
lao dong; Gio1 va céc
van dé quan ly ngudn
Kinh té

nguon nhan lyc; Quan

nhan luc;
tri thay doi trong to
chtrc; Hé théng thong
tin quan tri nhan luc;
Quan 1y ngudén nhan
luc khu vuc cong; Dan
s6 va chinh sach nguon
nhan lyc; Ra quyét
dinh quan 1y ngudn

nhan luc;

35%

Trwong Dai
hoc
Thwong
Mai

(Dinh huéng

nghién ciru)

Cau truc

60 tin chi
Kién thirc chung: 6 tin
chi

Kién thirc nganh: 12 tin
chi

Kién  thirc

nganh: 18 tin chi

chuyén

Nghién ctru khoa hoc:
9 tin chi

Luan van t6t nghiép:
15 tin chi

60 tin chi

Kién thuc chung: 4 tin
chi

Co s0 va chuyén
nganh: 44 tin chi

Luan van: 12 tin chi

70%

Noi dung

Triét hoc, Phuong phap nghién ctru khoa hoc;

70%
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(Giong
nhau)

Kinh té lao dong (ngudn nhan lyc); Dan s6 va
chinh sach ngudn nhan luc (Dan sd & phat trién;
Quan h¢ lao dong; Lanh dao va quan ly (Ky nang
lanh dao); Quan trj chién lugc; Chién lugc quan
Iy nguén nhan lyc; Quan tri nhan lyc; Quan ly
ngudon nhan lyc trong mdi trudng toan ciu
hoa/trong cac loai hinh doanh nghi¢p; Quan tri
tai chinh doanh nghiép; Quan tri su thay doi:
Tiéu chuan lao dong qudc té (Tich hop tiéu
chuan lao dong trong hé thong quan 1y); Quan Iy
cong (Quan 1y ngudn nhan lyc khu vuc cong);

Truyén thong va PR ctia doanh nghiép (Quan hé

cbng chung).

Noi dung
khac
nhau

Luat kinh té nang cao;
Quan tr1 van hanh; Ung
dung thuong mai dién
tr; Quan tri du an;
Quan tri dich vu nang
cao; Quan tri quan hé
khach hang;
mai va dau tu qubc té;
Kinh té hoc tién té,
Thi

Thuong

ngan hang va

truong tai chinh.

Kinh té lwong; Luat lao
dong; Ra quyét dinh
quan 1y ngudn nhan
luc; Van hoa to chuc;
Thi truong lao dong;
T6 chire lao dong khoa
hoc; Giéi va van dé
quan 1y ngudn nhan
luc; Hé théng thong tin

quan tri nhan luc

30%

Bang 2.10. P6i sanh chwong trinh dao tao véi cic co sé dao tao nwée ngoai

Truwong
tham khao

Twong
thich vé
ciu triic

va ndi

dung

Chuong trinh tham
khao

Chuong trinh dao tao
Truong Dai hoc Lao
dong - Xa hoi

Mirc
do
tuong
dﬁng

Trwong Dai
hoc York
Canada
CT2019

https://www.yorku.ca/gradstudies/hrm/programs/mhrm/

Chu tric

15-2,5nam

70% khéi kién thirc bét
budc

30% khéi kién thirc tu

chon

60 tin chi (tu chon:
30%)

Kién thtrc chung: 4 tin
chi; Co s¢ va chuyén
nganh: 44 tin chi

Luan van: 12 tin chi

60%
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Noi dung
(Gidng
nhau)

Noi dung
khac
nhau

Phuong phap nghién ctru; Luat lao dong; Quan 1y
nguén nhén luc chién luge; Chién luge nhan su;
Quan tr1 sy thay déi; Quan tr1 ly nguén nhan luc
qudc té (Quan tri nhan lyc trong mdi trudng toan
cau hoa); Pao tao va phat trién, Thu lao lao dong
(Quan tri nhan luc trong cac loai hinh doanh
nghiép); Pam phan (Ky ndng lanh dao va quan
1y, Quan h¢ lao dong)

75%

Can bang cong viéc va | Thi truong lao dong;

cudc séng; Quan ly sy | An toan lao dong trong
nghiép doanh nghiép; To chirc

lao dong khoa hoc..

25%

Trwong Dai
hoc
Bradford,
Anh, CT
2019

https://www.bradford.ac.uk/media-v8/ageo/programme-

specifications/2019-20/MSc-Human-Resources-Management-19-

20.pdf

Cau truc

60 tin chi

Kién thirc chung: 4 tin
chi

Co s& va
nganh: 44 tin chi (tu
chon 18, bat budc: 26)

Luan van: 12 tin chi

2 nam part -time
7 moduls bit budc
+ Luan van

chuyén

60%

Noi dung
(Giong
nhau)

Quan 1y nguon nhan lyc trong cic boi canh
(Quan tr1 nhan lyc trong cic loai hinh doanh
nghiép); Lanh dao, quan 1y va phat trién con
nguodi (Ky nang lanh dao va quan ly); Luat lao
dong; Quan hé lao dong; Huan luyén va phat
trién k¥ nang lanh dao (K¥ ning lanh dao); Quan
1y da van hoa (Van hod t6 chirc, Quan tri nhan
luc trong moi truong toan cau hoa); Trach nhiém
xa hoi cta doanh nghiép (Tich hop tiéu chuan lao

dong trong hé thong quan 1y).

75%

Noi dung
khac
nhau

Phat trién nguon nhan
luc; Phat trién nang lyc
huidn luyén va lanh
dao; Khéi nghiép &

DPoi mé6i

Chién luge ngudn nhan
luc; T6 chire lao dong
khoa hoc; Gidi va quan
ly nguén nhan lyc;

Quan hé cong chung

25%
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I11. HUONG DAN THUC HIEN CHUONG TRINH PAO TAO

Chuong trinh dao tao nay duoc 4p dung tir khoa tuyén sinh nim 2020. Chuong
trinh dao tao dugc thue hién theo ké hoach giang day cua Nha truong.

Céac hoc phan dugc phan cong giang day boi cac khoa quan 1y hoc phan va
duoc giang day theo dé cuong chi tiét hoc phan théng nhit da dugc phé duyét. Tat ca
cac hoat dong giang day va danh gia thuc hién phu hop véi dac ta trong chuong trinh
dao tao.

Viéc t6 chirc giang day, kiém tra, danh gia hoc phén duoc thuc hién theo cac
quy ché dao tao theo tin chi va cac quy dinh c6 lién quan hién hanh cua Trudng Dai
hoc Lao dong — X3 hoi.

Truong khoa Quan 1y ngudn nhan lyc, Truong Khoa Sau dai hoc, hudéng din
cac nguyén tic dé phat trién dé cuong chi tiét nham dam bao muc tiéu, ndi dung va
cac yéu cau dugc dap tng, dong thoi théa méan duoc nhu cidu nguodi hoc va x3 hoi.
Dua trén dé cuong chi tiét hoc phan, Trudong khoa dé xuét cac diéu kién phuc vu cho
cong tac dao tao vé doi ngt, trang thiét bi, quan hé doanh nghiép, thuc tap.

Chuong trinh dao tao dugc ra soat cap nhap 02 nam mot lan.

HIEU TRUONG

Ha Xuén Hung
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