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LOI CAM POAN

Toi xin cam doan, bai luan vin tét nghiép “ Tao dgng luc lao déng tai
cong ty trach nhiém hi#u han (TNHH) sin xudt va thwong mai Vinh
Thanh” [a cong trinh nghién ciru thuc sy cua ca nhan, duoc thyc hién trén co
s nghién ctu |i thuyét, nghién ciu khao sét tinh hinh thyc tién va duéi sy
huéng dan caaT S.Nguyén Quang Hué

Pdng thoi, cac sb liéu phan tich vakét qua trong luan vin la trung thuc
va chua duoc cong bb dudi bat cir hinh thire ndo.

Ti xin chiu tréch nhiém vé nghién ctru cia minh.

TAC GIA

Nguyén Thi Thiy Hing



LOI CAM ON

Toi xin gui 161 cam on chan thanh téi nguoi huéng dan khoa hoc TS.
Nguyén Quang Hué da chi bao, huéng dan tan tinh tdi trong subt qué trinh
hoan thanh luan van.

Xin chan thanh cam on Ban Giam Hiéu, Khoa sau Pai hoc, cac phong
ban vathay, cd gido cia Truong Pai Hoc Lao Bong - XaHoi datao diéu
kién thuan loi cho t6i trong quatrinh lam luan van.

Xin gui 16 cam on chan thanh téi tap thé 1anh dao vangudi lao dong
trong Cong ty TNHH San xuat va Thuong mai Vinh Thanh ¢ cung cap sb
lidu, tra loi céc phiéu diéu tra khao sat gitp tdi hoan thién luan van nay.
Tréan trong cam on!

TAC GIA

Nguyén Thi Thiy Hing
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LOI NOI PAU
1. Ly do chon dé tai

Ngudn nhan lyc caa doanh nghiép ¢ vi tri hét sirc quan trong va déng
vai tro then chét cho sy phét trién, ton tai cua doanh nghiép. Quan ly, si
dung t6t nguén nhan lyc nham tang niang suat lao dong, nang cao hiéu qua san
xuat, kinh doanh, chinh vi thé ma doanh nghiép can phai tao dung va cé chinh
sach tao dong luc lao dong phl hop cho ngudi 1ao dong nham phét huy téi da
nang luc caa ho dé déng gdp cho doanh nghiép.Viéc sir dung ngudn nhan luc
hop ly va co hiéu qua thi cin thoaman c&c nhu cau vé loi ich vé vat chat ciing
nhu loi ich tinh than cho nguoi lao dong. Hay néi céch khéc, can quan tam
dén ché d6 d& ngd nhan sy nham tao dong luc cho nguoi lao dong trong
doanh nghiép 1& mot diéu cuc ky can thiét va quan trong. Doanh nghiép can
cO céc bién phép tao dong luc lao dong dé co thé thu hat va gitt chan duoc
nhitng nguoi tai gioi, o thé gilp minh canh tranh va chién thiang trong nén
kinh té thi truong nang dong va bién dbi khéng ngirng nhu hién nay. Chinh
nho nhitng nguoi lao déng tai gioi thi doanh nghiép méi cd thé ton tai, canh
tranh va phét trién virng manh duoc.

Nhan thic dugc tim quan trong caa viéc tao dong luc cho nguoi lao
dong, Cong ty trach nhiém hitu han san xuat va thuwong mai Vinh ciing d& chd
trong vao tao dong luc lao dong. Tuy nhién viéc thuc hién d6 van con co
nhiéu bat cap do van con ton tai nhiéu nguyén nhan 1am han ché dong luc lao
dong caa nguoi lao dong...

Xuat phét tir tinh hinh thuc tién ¢6 hoc vién xin chon dé tai “ Tao déng
lirc 1ao déng tai cdng ty trach nhiém hiu han (TNHH) sin xudt va thuwong
mai Vinh Thanh” 1am dé tai luan van cao hoc véi mong mudn co thé duara
céc giai phép thyc tién, co tinh kha thi dé cong ty hoan thién tt tao dong luc

lao dong cho nguoi lao dong tai cong ty.



2.Tong quan tinh hinh nghién ciru lién quan dén deé tai

Tao dong luc lavan dé dugc nhic va biét dén rat nhiéu théng qua cac
hoc thuyét ban dau vé tao dong luc caa cac nha tdm ly hoc nhu Abranham
Harold Maslow véi hoc thuyét hé théng nhu cau nam 1943, hoc thuyét cong
bing caa J.Stacy Adams, hoc thuyét ting cudng tich cuc cua Burrhus Frederic
Skinner va hoc thuyét ky vong cua Victor H. Vroom...Céc hoc thuyét déu chi
rarang nhu cau, sy cdng bang, Ky vong ...tao nén dong luc thic day cho moi
hoat d¢ong cua con nguoi. T d6 cac nha nghién ciru da phéan tich ching cé
anh huong thé ndo dén dong luc 1am viéc cua nguoi 1ao dong. Tuy nhién cac
nha nghién ciru chua giai thich rd duoc tai sa0 con nguoi ¢d nhiéu cach khac
nhau dé thoa man cac nhu ciu dé dat dugc cac muc tiéu caa ho.

Tt nhitng ly luan ban dau vé tao dong luc lao dong, cac nha nghién cau
ciing da dua ra nhitng ly luan caaminh vé tao dong luc lao dong nhu:

Dé tai nghién ctru ludn an tién st kinh té: “Tao dong luc cho lao dong
quan ly trong céc doanh nghiép Nha nudc ¢ Ha Noi ¢én nam 2020” cua Vi
Thi Uyén bao vé luan & nam 2008. T4c gia da néu ra dugc tong quan 1y luan
vé tao dong luc lao dong; phan tich, danh gia thuc trang tao dong luc cho
nguoi lao dong quan ly trong cac doanh nghiép Nha nudc ¢ Ha Noi. Khéng
nhitng vay tac gia ciing chi ra dugc nhitng mat tich cuc da dat dugc va nhirng
han ché con ton tai cua nhitng doanh nghiép trén dé tir d6 dwa ra nhirng giai
phap hoan thién tao dong luc lao dong.

Hay cong trinh nghién ciru luan an tién st kinh té caa téc gia Lé Dinh
Ly véi dé tai: “Chinh sach tao dong luc cho can bo cdng chic cip x& (Nghién
ctru trén dia ban tinh Nghé An)” nam 2010. Téc gia da dong gop noi dung vé
tao dong luc cho nguoi lao dong 1a can bo cdng chac cap x& véi nhirng quan
tam téi bién phép kich thich vé mat tinh than cho nguoi lao dong nhu tao co

hoi thang tién phét trién ban than; khen thuang, dé bat va cdng nhan nhitng



cong hién trong cong viéc,...bén canh d6 1a nhitng bién phép kich thich vé
mat vat chat. Tir d6 dwara nhitng giai phép tao dong luc cho cén bo nay.

Nhirng nghién ciru trén déu dé cap dén ly luan chung vé tao dong luc
lao dong vai cdng trinh nghién ciu cy thé. Tuy nhién hién nay chura co cong
trinh nghién ctu doc 1ap ndo vé van dé tao dong luc lao dong tai Cong ty
TNHH san xuat va thuong mai Vinh Thanh. Vi vay téc gia manh dan nghién
ciru dé tai ndy nham phét huy va ké thira nhitng nghién ctu di trudc vé co so
ly luan, thuc tién tao dong luc lao dong d6i véi nhitng ngudi 1ao dong truc
tiép san xuét tai Cong ty TNHH san xuat va thwong mai Vinh Thanh trong
giai doan phét trién hién nay. Tir d6 duara céc giai phdp hoan thién tao dong
lwc lao dong cho cong ty.

3. Muc dich, nhiém vu nghién ciu
3.1. Muc dich

Muc dich nghién ciu dé tai nay 1a hé théng cac van dé Iy luan vé tao
dong luc cho nguoi lao dong 1am co s cho phéan tich thuc trang va dé
xuatgiai phdp hoan thién cong tac tao dong luc lao dong taiCong ty TNHH
san xuat va thuwong mai Vinh Thanh,

3.2. Nhi¢gm vu

- Xay dung khung ly thuyét co ban vé dong luc, tao dong luc lao dong
va chi ra céc tiép can tao dong luc cho nguoi lao dong tai Cong ty TNHHsan
Xuat va thuong mai Vinh Thanh.

- Phén tich, danh gia thuc trang tao dong luc lao dong, tim ra nhiing
nguyén nhan [am han ché dong luc caa ngudi 1ao dong tai Cong ty TNHHsan
Xuat va thuwong mai Vinh Thanh.

- Bé xuat mot sd giai phdp nham hoan thién tao dong luc cho nguoi lao

dong tai cong ty trong giai doan tai.



4. Poi twong va pham vi nghién ciru

- Béi tugng nghién cru ciadé tai: Nhirng van dé lién quan dén tao dong luc
lao dong cho nguoi lao dongtrong doanh nghiép.

- Pham vi nghién cutu:

+ V& ndi dung: Luan van chi tap trung nghién ciu tao dong luc lao
dong tai Cong ty TNHH san xuit va thuwong mai Vinh Thanh.

+ V& khong gian: Cong ty TNHHsan xuat va thuong mai Vinh Thanh.

+ V& thoi gian: Giai doan 2012- 2014 va dé ra giai phdp hoan thién tao
dong luc lao ¢ong cho nguoi lao dong giai doan sau.

5. Phwong phap nghién ciru

Céc phuong phép dugc s dung cha yéu [&:

- Phuong phép théng ké& Qua cac sd liéu béo céo, thbng ké cua Cong
ty, sd liéu tong hop cua phong to chic thuc hién céc sb liéu lién quan dén
cdng t&c nhan sy ndi chung va cong tac tao dong luc ndi riéng.

- Phuong phép phéan tich, so sanh, déi chiéu, tong hop: Phan tich tong
hop sb liéu theo thoi gian (giai doan tir nam 2012- 2014). Phan tich tong hop
nhom, van dé tir ¢6 dua ra nhitng nhan xét suy luan caa ban than vé dé tai.

- Phuong phéap thu thap théng tin:

+ Thong tin thir cap: Céc tai lidu, béo céo caa phong nhan sy va céc
phong ban khéc dé phéan tich thuc trang ngudn nhan luc va céc chinh séch
quan tri nhan lyc cua cong ty.

+ Théng tin so cap: Sir dung s liéu khao st dugc thu thap qua phuong
phap diéu tra chon mau bang bang hoi.

. Déi twgng diéu tra, khao sét 1a can bo, ngudi 1ao dong lam viéc tai

Cong ty TNHH san xuat vathwong mai Vinh Thanh.



. Noi dung bang hoi: Céc noi dung, cac yéu td, cac bién phép lién quan
dén tao dong luc lao dong, mic d6 thoa man véi cong viéc caa nguoi lao
dong trong doanh nghiép.

- Piadiém khao sat: Cong ty TNHH san xuét vathuong mai Vinh Thanh,

. Sb lwgng phiéu khao sét: S6 phiéu phét ra 150 phiéu ( trong d6 c6 90
phiéu sir dung cho lao dong truc tiép san xuat va 60 phiéu cho lao dong gidn
tiép), thu vé 135 phiéu, trong d6 c6 120 phiéu hop 18. Két cau cua mau phiéu
diéu tratrinh bay ¢ Phu luc 1.

6. Ni dung chi tiét

Ngoadi phan m¢ dau, két luan, phu luc, danh muc bang biéu, tai liéu
tham khao thi néi dung chinh dugc chia thanh 3 chuong:

Chuong 1: Mt sb van dé |y luan co ban vé tao dong luc lao dong trong
doanh nghiép.

Chuong 2: Phan Tich thyuc trang tao dong luc lao dong tai Céng ty
TNHH sin xuat va thuong mai Vinh Thanh.

Chuong 3: Céc giai phap hoan thién tao dong luc lao dong tai Cong ty
TNHH sin xuat va thuong mai Vinh Thanh.



CHUONG |
MOT SO VAN PE LY LUAN COBANVE TAO PONG LUC
LAO PONGTRONG DOANH NGHIEP

1.1.Cac khai niém co ban
1.1.1. Pgng co lao dong

Pong co lao dong 1a su phan anh thé gigi khach quan vao bo 6c caa
con ngudi, 1& nhitng muc tiéu thic day hanh dong caa con ngudi nham thoa
man nhu cu caa ho.

N6i céch khac dong co lao dong la muc dich chu quan trong hoat dong
cia con nguoi (cong dong, tap thé, xa hoi) 1a dong luc thic day con nguoi
hanh dong nham d&p tng va thoa man c&c nhu cau dit ra.

Trong quatrinh lao dong cac nha quan ly thuong dat ra cac cau hoi: Tai
sao ho lai 1dm viéc? Trong diéu kién |am viéc nhu nhau tai sa0 ngudi ndy 1am
viéc nghiém tdc, hiéu qua cao con nguoi khéc thi nguoc lai?...Céu tra loi 1a
Xuat phét tir viéc mong mudn vé hé thong nhu cau va loi ich caa nguoi lao
dong khac nhau da tao ra diéu do. Vi dong co lao dong la két qua cua su
tuong téc gitta ca nhan va tinh hudng, dong co c6 tac dung chi phdi thic day
ngudi ta suy nghi va hanh d¢ong, mdi ngudi c6 dong co khac nhau va no
thudng xuyén thay doi theo tirng thoi ky.

DPong co lao dong duoc hiéu 1a sy sin sang, quyét tm thuc hién véi nd
lwc & muc do cap dé dat duoc c&c muc tiéu cua td chirc va nd phu thugc vao
kha ning dat duoc két qua dé thoa man duoc cac nhu cau ca nhan.

1.1.2. Nhu cdu

PGS.TS boan Thi Thu Ha & PGS.TS Nguyén Thi Ngoc Huyén (

2002), Gi&o trinh Khoa hoc quan ly 11, NXB Khoa hoc k¥ thuat thi “Nhu ciu

latrang thé tam |y ma con nguoi cam thay thiéu thon khéng thoa man vé mot



cél gi ¢6 vamong dugc dép ttng nd”. Nhu vay nhu cau chinh 1& cam giéc thiéu
hut mot tha gi d6 ma con nguoi ¢6 thé cam nhan dugc, N6 1a sy mong mudn,
doi hoi, khao khét cia con ngudi vé mat van dé gi do.

Nhu cau caa nguoi lao dong rat phong phu va da dang, song co ban né
duoc chiaralam 2 nhém chinh: nhu cau vat chat, nhu cau tinh than, song noi
ham cuaa cac nhu cau ndy ludn van dong, bién doi va cling véi thoi gian co thé
phét sinh thém cé&c nhu cau méi. Nhu ciu caa mdi ca nhan 1a da dang va vo
tan, thoa man mot nhu cau ndy dong thoi s& nay sinh mot nhu cau khéc. Nhu
cau ludn ton tai vinh vién nhung nhu cau khdng phai 1a yéu té quyét dinh dén
dong luc maloi ich méi thuc s 1ayéu td quyét dinh d¢én dong luc.

1.1.3. Lgi ich

Theo PGS.TS Poan Thi Thu Ha & PGS.TS Nguyén Thi Ngoc Huyén (
2002), Giéo trinh Khoa hoc quan ly 11, NXB Khoa hoc k§ thuat thi “Loi ichla
két qua con nguoi nhan duoc qua c&c hoat dong caa ban than, cong dong, tap
thé vaxa hoi nham thoa man nhu ciu caa ban than”. Loi ich chinh 1aténg thé
céc gia tri vé vat chat vatinh thAn ma mdi ca nhan nhan duoc tir to chic. Nhu
vay c6 thé hiéu “Loi ich la mic d6 thoaman cac nhu cau vé vat chat, tinh than
ciia con ngudi trong nhirng diéu kién cu thé nhat dinh”.

Loi ich & mirc d6 thoa man nhu cau caa con ngudi trong nhitng diéu
kién cu thé nhat dinh. Loi ich cang lén cang thé hién mac do thoa man nhu
cau cang cao. Loi ich dat duoc cang cao thi dong luc lao dong cang 1én.

Tuong tu nhu c&c dang nhu cau, loi ich ciing gdm ¢6 2 loai: loi ich vat
chat valgi ich tinh than.

Gitra nhu cau va loi ich c6 mdi quan hé véi nhau. Néu khéng c6 nhu
cau thi khéng thé thoa man nhu cau valgi ich ciing khdng xuét hién. Khi nhu

cau xuat hién con nguoi s3 tim céch dé théa man nhu cau, két qua cua sy thoa



man nhu cau la lgi ich dat duoc. Loi ich dat duoc cang cao thi dong luc thoi
thic cang manh
1.1.4. bgng luc lao dong

TheoThs. Nguyén Van biém & TS. Nguyén Ngoc Quan (2007), Giao
trinh Quan tri nhan lyc, NXB Dai hoc Kinh té Qubc dan“bong luc 1a sy khao
khét va ty nguyén caa con nguoi d¢é nang cao moi nd lyc caa minh nham dat
duoc muc tiéu hay két qua cu thé nao d6”. C6 thé thay khi con ngudi ¢ nhirng
vi tri khéc nhau, véi nhitng diac diém tdm ly khéc nhau s& ¢é nhitng muc tiéu
mong mubn khéc nhau. Chinh vi nhitng diac diém ndy nén dong luc caa mdi
con ngudi 1a khéc nhau vi vay ma nha quan Iy can co nhirng céc tao dong luc
khéc nhau dén mdi nguoi lao dong.

Theo TS. Bui Anh Tuan (2002), Hanh vi t6 chizc, NXB Thong ké
“Pong luc lap dong 1a nhitng nhan té bén trong kich thich con ngudi tich cuc
lam viéc trong diéu kién cho phép tao ra nang suat, hiéu qua cao. Biéu hién caa
dong luc 1a sin sang, nd luc, say mé 1am viéc nham dat duoc muc tiéu caa to
chirc cling nhu ban than nguoi lao dong”.

Nhu vy, dong luc |a dong co thic day tat ca cac hanh d¢ong caa con
ngudi. Day 1a mot trang tha noi tai, cung cip sinh luc va hudng con ngudi
vao nhirng hanh vi c6 muc dich. Nén tang caa dong luc 1a cac cam xdc, macu
thé, no dua trén sy né trénh, nhitng trai nghiém cam xdc tiéu cuc va tim kiém
nhitng cam xdc tich cyc. Quan diém vé tich cyc hay tiéu cuc caa mdi nguoi
rat khac nhau va phu thudc vao céc quy tic x& hoi. Bong luc cb vai tro rat
quan trong bai nd tham gia vao tat ca cac khia canh cua doi sbng.

Nha quan ly can tim ra yéu t6 ndo bén trong ngudi lao dong caa minh

gitp ho 1am viéc tich cuc, tao radong luc thic day ho tham gialao dong.



1.1.5. Tao déng luc lao dong

Theo PGS.TS. Lé Thanh Ha (2012), Giéo trinh Quan tri nhan luc,
NXB Lao dong — X&hoi, HaNoi“Tao dong luc lao dong 1a tdng hop céc bién
phép va céch ng xtr cua té chirc, cua cac nha quan ly nham tao ra su khao
khét va tu nguyén cua ngudi lao dong ¢b ging phan dau dé dat duoc muc tiéu
cua to chirc.”

Tao dong luc 1a nhitng hoat dong cé tinh chat khuyén khich, dong vién
nham tac dong vao nhu cau cua nguoi lao dong dé tao nén sy chuyén bién
trong hanh vi caa ho huéng theo nhitng muc tiéu maté chirc mong muén.

Vay van dé& quan trong cua tao dong luc 1a myc tiéu cua nguoi 1ao
dong, nhung dé dé ra dugc nhitng muc tiéu phd hop véi nhu cau, nguyén
vong cua ho, tao ra sy hang say, nd lyc trong qua trinh 1am viéc thi nha quan
ly phai biét dugc muc dich huéng téi cia nguoi lao dong s3 1a gi tir d6 ¢
nhitng bién phép vatrng xt phi hop mang lai hiéu qua cho t6 chirc. Do do dé
tao duoc dong luc lao dong manh mé& cho nguoi lao dong can phai tim nhirng
bién ph&p nhiam tang cuong sr thoa man cua con ngudi ca vé vat chat 1an tinh
than, thic day ho dem hét kha nang caa minh phuc vu té chac. Tur d6, nha
quan ly dua ra chinh sach phu hop tao sy say mé, hang th 1am viéc cho moi
nguoi lao dong.

Y nghia ciia tao dpng luc lao déng

Tao dong luc lao dong la viéc p dung tat ca cac bién phdp cua nha
quan tri dbi voi nguoi lao dong nham tao cho nguoi lao dong su thoaman, nd
lwe, tu nguyén, tich cuc 1am viéc. LA tat ca nhitng hoat dong ma mot doanh
nghiép c6 thé thuc hién dugc ddi véi nguoi lao dong, tac dong dén kha nang
lam viéc tinh than thé do 1am viéc nham dem lai hiéu qua cao trong lao dong.

Tao dong luc gan lién vai loi ich hay ndi cach khéc 1a loi ich tao ra

dong luc trong lao dong. Trén thuc té dong luc duoc tao ra & mac dé nao,



10

bing cach nao diéu dé phu thudc vao co ché cu thé dé sir dung né nhu 1a mot
nhan t5 cho sy phét trién caa xa hoi. Mudn loi ich tao ra dong luc phai tac
dong vao no, kich thich n6 lam gia tang hoat dong co6 hiéu qua cua lao dong
trong cdng viéc, trong chuyén mdn hoic trong nhitng chac nang cu thé. Bén
canh loi ich vat chat, loi ich tinh than, c&c yéu té tinh than ciing gop phan
dénh ké tao nén dong luc lao dong.

1.2. Mt sb hoc thuyét vé tao dong luc lao dong

1.2.1. Hoc thuyét h¢ théng nhu cau ciia Masow (1943)

Theo quan diém nha tam 1y hoc AbrahamH.Marlow (1908-1970) cho
rang nhu cau va dong co 1a nguyén nhan din dén céc hanh vi caa con nguoi.
Pay ciing chinh 1a co s¢ dé tao dong luc cho nguoi lao dong. Ong da duara
hé thbng nam nhu ciu co ban caa con ngudi, tir thap toi cao gdm: nhu ciu
sinh Iy, nhu cau an toan, nhu cau x& hdi, nhu cau duoc tén trong, nhu cau tu
khang dinh.

Nhu cau ty khang dinh

i

Nhu cu dugc téntrong

Nhu ciu x& hoi
Nhu ciu an toan

Nhu cau sinh ly

Hinh 1.1 : Thap nhu ciu Maslow

@ Nhu cqu sinh ly:
Pay la nhu cau co ban nhat cia con ngudi, doi hoi phai duoc dép tng

trudc tién nhu: nhu cau an, ¢, mac, di lai,...Nhu cau sinh ly 1a c&c nhu cau
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can thiét ¢é duy tri cugc song caa con ngudi. Bé dép ung duoc cac nhu cau
ndy, cac nhaquan ly phai co céc chinh sach tra lwong céng bang, hop Iy, dam
bao céc khoan phuc loi,...dé d&p tng nhitng nhu cau tdi thiéu gitp dam bao
cudc sdng cho nguoi lao dong vagiadinh.

@ Nhu cau an toan:

La nhu ciu duoc an toan, duoc bao vé tréanh dugc cac mdi de doa,
nguy hiém khdng chi cho ban than ma con cho cong viéc. Cac nha quan Iy co
thé d¢ép trng duoc cac nhu cau ndy bang cach dam bao, duy tri cdng viéc mot
céach 6n dinh, c6 céc ché do bao hiém, trg cap, dam bao vé y té sic khoe, diéu
kién moi truong lam viéc cho nguoi lao dong thuc hién cdng viéc mot cach
thuan loi,...

@ Nhu cau xa hgi:

Pay chinh 1a mot trong nhirng nhu ciu bac cao caa con ngudi nhu:
mudn duoc giao tiép, théng qua giao tiép dé thé hién tinh cam, xay dung tinh
hitu nghi véi moi ngudi. Bé dap ung duoc nhu ciu ndy, cac nha quan 1y can
tao diéu kién cho nguoi lao dong 1am viéc theo nhém, giao luu sinh hoat
ngod gio dé ho co thé trao ddi, giao luu, hoc héi gira cac c& nhan, bo phan
véi nhau, khuyén khich tinh than tap thé dé ho c6 thé 1am viéc hiéu qua hon.
@ Nhu cau dwoc ton trong:

Nhu ciu dugc tén trong bao gdm céc yéu té bén trong nhu sy tu ton, tu
chu,...va ca&c yéu té bén ngodi nhu dugc moi ngudi céng nhan, tén
trong,...Céc nha quan ly can phai ¢ céc chinh séch khen thuong, dong vién
Kip thoi, ghi nhan thanh tich gitp cho nguoi lao dong cd cam giac tu tin hon,
thiy minh langudi 6 nang luc, co gidtri duoc moi ngudi cdng nhan.

@ Nhu cdu ty khang dinh:
La sy khao khét, mong mudn duoc phét huy hét cac kha nang tiém an

cia ban than va dung chinh nhitng kha nang ndy dé hoan thanh cong viéc &
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mirc cao nhat. Vi thé, ¢é d4p (tng dugc nhu cau ndy, c&c nha quan ly can tao
nhitng diéu kién tét nhat ¢é nguoi lao dong co co hoi phét huy dugc nhitng
thé manh, so truong caa minh.

Theo Marlow, nhu cau caa con ngudi déu ¢ cap bac tir thip dén cao.
Cung mdt ltc, con nguoi ¢ thé ¢ nhiéu nhu cau nhung ludn ¢ mot nhu cau
giir vai trd chu dao. Khi nhu cau d6 duoc thoa man thi n6 st mat di vai tro |1a
dong luc cha yéu ddi véi hanh vi, nhu cau khéc lai ¢éng vai trd cha dao.Khi
duoc thoa man nhu cau d6 s3 khdng con tao radong luc. Vi vay, cac nhaquan
ly can phai tim hiéu, nghién cut c&c nhu cau cia ngudi lao dong, xem nguoi
d6 dang dirng ¢ dau trong hé théng tht tu cac nhu cau, tir d6 tap trung vao su
thoa méan cac nhu cau do.
1.2.2. Hoc thuyét cong bang cia J. Stacy Adams

Theo J.Stacy Adams, ngudi lao dong trong t6 chic lubn mudn duoc ddi xir
mot céch cdng bang bao gom ca cdng bang bén trong va cdng bang bén ngoai.

Cong bang bén trong cd nghia 1a nguoi lao dong mong muén dugc
dénh gia chinh x&c nhirng thanh tich dong gop cua ho dbi véi doanh nghiép
va duoc nhan mirc lwvong, phan thuang va céc dai ngd xting déng véi nhing
dong gop hay cong siec ma ho d& b ra Néu nguoi lao dong cho riang ho
nhitng gi ho nhan duoc khdng xtng déng véi cdng sic ho bo rathi ho s3 bat
man, tir d6 1am viéc khong hét kha niang hoic tham chi s& ngirng viéc. Néu ho
cho riang ho dugc nhan duoc nhitng phan thuong va dai ngd xang dang thi ho
s& duy tri mac nang suat cii, con néu ho nhan thay rang phan thuong va dai
ngd cao hon so vai didu ho mong mudn thi ho s& 1am viéc cham chi hon. Tuy
nhién khi d6 s3 c6 xu huéng [am giam gid tri phan thuong vaveé 1au dai khong
con téc dung khuyén khich.

Cong bang bén ngoai 1a viéc nguoi lao dong ludn mong mudn dugc doi

xtr cdng bang nhu nhitng ngudi 1ao dong khéc. Vi thé ho ludn ¢ xu hudng so
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sanh ty 1& quyén loi/déng gop cia minh véi ty 1& quyén loi/déng gop cua

nhirng nguoi Khéc.

Céc quyen loicanhan _ Céc quyén loi ciia nhitng ngudi khac

boéng gbép cua canhan boéng gop cua nhirng nguoi khéc

Nguoi lao dong s3 cam thiy duoc doi xir cong bang khi nhan thay ty I¢
quyén loi ¢6ng gép caa minh ngang bang vai ty 1¢é ¢6 caa nhitng nguoi khéc
tir d6 ho 5 cam thay thoa man trong cong viéc, tang hiéu qua thuc hién cong
viéc. Nhung nguoc lai néu ty & nay 1a khéng ngang bang, ho cho ring khéng
duoc ddi xtr cong bang thi khi ¢6 ho s& nhitng hanh vi bat man, phan ¢ng lai
nham thiét 1ap lai sy cdng bang nhu: giam nd luc 1am viéc, lam méo mo céc
dau vao hay dau ra cia chinh ban than hoic caa nhirng nguoi khéc, ving mat
nghi viéc nhiéu hon hoic tham chi tu y bo viéc...

Do vay dé thiét 1ap va duy tri sy cong bang trong to chirc nham tao
dong luc cho ngudi lao dong 1am viéc, doanh nghiép can phai xay dung hé
théng danh gia tét, voi nhitng tiéu thic dénh gia hop 1y phi hop, phuong
phap danh gia chinh xéc cdng bang, tién hanh danh gia mét cach cong bang,
cong khai nham muc dich phan anh chinh xéc két qua cong viéc va doéng gop
cua nguoi lao dong. Bong thoi tién hanh chi tra luong, thuéng va cac hoat
dong quan tri nhan luc khac phai dua trén két qua danh gia thuc hién cong
viéc. Bén canh d6, can phai tranh sy phan biét déi xir gitra nhitng nguoi lao
dong trong tap thé vi bat ky ly do nao nhu gidi, tudi, dan toc hay ton giéo...
1.2.3. Hoc thuyét tang cwong tich cuwc ciia Burrhus Frederic Skinner

Theo hoc thuyét ndy, nha quan ly cé thé co nhitng tac dong tich cuc lam
thay d6i hanh vi cia nguoi lao dong. Ong cho riang: Nhirng hanh vi duoc
thuong £ ¢d xu hudong duoc lap lai. Nhitng hanh vi khéng dugc thuéng (hoac

bi phat) s3 c6 xu huéng khéng Iap lai. Khoang thoi gian gitta thoi diém xay ra



14

hanh vi va thoi diém thuong/phat cang ngin thi téc dong cua hoat dong
thuang/phat dén thay doi hanh vi cang cao. Phat tuy co thé co tac dung loai trir
céc hanh vi ma nha quan ly khéng mong mubn song cé thé gay ra nhitng hau
qua tiéu cuc, do d6 viéc phat ¢ hiéu qua thap hon so véi thuong. Bé tao dong
lyc lao dong, nguoi quan ly can quan tAm dén cac thanh tich tét va duara céc
chinh séch khen thuéng hop 1y cho nguai lao dong dat duoc thanh tich tot.
1.2.4. Hoc thuyét ky veng cia Victor H. Vroom

Theo Victor Vrom thi dong luc 1a két qua cau sy ky vong, tac 1a s nd
lwe cua nguoi lao dong trong cdng viéc s& dem lai cho ho mot thanh tich nhat
dinh va thanh tich nay s dem lai két qua giéng nhu ho mong mudn. Victor
Vrom duaracong thirc sau:

M=EXxV x|

Trong do:

M: Ladong co thic day NLD

E: Laky vong canhan

V: Lagiatri caaphan thuong

I: Lacéc cong cu tao dong luc

Theo hoc thuyét ndy thi ca nhan tham gia vao qua trinh lao dong hi
vong 5 dat dugc mot thanh tich nhat dinh, thé hién & két qua ghi nhan duoc,
dénh gia dung. Diéu ndy goi cho cac nha quan ly phai nhan thirc rang: dé tao
dong luc cho nguoi lao dong can phai co bién phédp tao ra sy ky vong vé
nhitng két qua cua phan thuéng. Can tao nén sy hap dan cua nhitng két qua
phan thuong thdng qua mdi quan hé: nd luc ca nhan - thanh tich - phan
thuang. Sy ky vong ndy két hop véi se dam mé trong mdi ban than nguoi lao
dong s3 tao ra dong luc gilp ho vuot qua tat ca dé dat téi mot thanh tich ma

ho mong mudn.
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1.3. N§i dung tao dong lwc lao dong trong doanh nghiép
1.3.1. X&c dinh nhu cau ciia nguoi 1ao dgng

Con ngudi n6i chung hay con ngudi trong to chie chi yéu hanh dong
theo nhu cau. Chinh sy thoa man nhu cau 1am ho hai 10ng va khuyén khich ho
hanh dong. Bong thoi viéc nhu cau duoc théaman 1amuc dich hanh dong cua
con nguoi. Theo cac xem xét d6, nhu cau trg thanh dong luc quan trong va
viéc téc dong vao thay ddi duoc hanh vi cua con ngudi. N6i cach khéc, nguoi
quan ly co thé diéu khién dugc hanh vi cia nhan vién bang céach ding céc
cdng cu hoidc bién phéap dé téc dong vao nhu cau caa nguoi lao dong 1am cho
ho lam viéc tich cuc hon.

Nhu vay, dé ¢ ky nang khuyén khich vadong vién nhan vién, nha
quan ly can nghién ctru vatim hiéu cu thé nhu ciu caa nhan vién minh va co
bién phép hiru hiéu dé théaman nhu cau do, nghiala ho can biét dép (ing cac
nhu cau cia nhan vién mot cach hop 1y. Vi du khi mot nhan vién viraméi
duoc tuyén dung dang can viéc 1am va co thu nhap thi viéc tao co hdi viéc
|am va thu nhap cho ban than nhan vién nay 1a van dé can duoc quan tam
hang dau. Con mot nhan vién dalam viéc 1au nam, nhiéu kinh nghiém, tién
lwong d& & mirc cao thi dong luc 1am viéc chinh khdng phai [atién lwong nira
ma laco hoi thang tién, khang dinh minh. Viéc duoc dé bat vao mot chic vu
& vi tri cao hon s3 khuyén khich nhan vién nay nd luc 1am viéc hon.

Hiéu duoc nhu cau cuanguoi lao dong lanhan té quan trong gidp cho
doanh nghiép c6 chinh sach gan két chit ché hon véi mong muén, tam tu caa
ngudi 1ao dong vé cong viéc vatdo chac ciaminh s3 tang 18n vanhd vay ho s8
gan két vand luc nhiéu hon véi té chirc.

1.3.2. C4c bién phap kich thich vé vit chat
a) Tién luong

Theo diéu 90 Bo Luat lao dong nam 2012 “Tién luong & khoan tién ma

ngudi s dung lao dong tra cho ngudi lao dong dé thuc hién cdng viéc theo
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thoa thuan”. Nhu vay co6 thé hiéu tién luong la s tién nguoi lao dong nhan
duoc tir nguoi sir dung lao dong dua trén co s cdng viéc va hiéu qua caa viéc
thuc hién cdng viéc ma nguoi sir dung lao dong thoa thuan véi nguoi lao dong.

Theo Té chuc lao dong Qudc té (ILO): “Tién luong la su tra cdng hoac
thu nhap, bat luan tén goi hay céch tinh thé nao, ma cé sy biéu hién biang tién
ma duoc 4n dinh bang thoa thuan gitra ngudi s dung lao dong va lao dong
hoac bang phap luat, phap quy quéc gia, do nguoi st dung lao dong tra cho
ngudi 1ao dong theo mét hop dong lao dong duoc viét rahay bang miéng, cho
mot cong viéc da dugc thuc hién hay s¢ phai thuc hién, hoac cho nhirng dich
vu dalam hay s2 phai lam”.

Hinh thirc tra lwong theo diéu 94 cua Bo Luat lao dong “Ngudi st dung
lao d6ngcd quyén lya chon hinh thirc tra lvong theo thoi gian, san pham hoic
lwong khoén. Hinh thac tra lwong da chon phai dwoc duy tri trong mét thoi
gian nhat dinh, trudong hop thay doi hinh thirc tra luong, thi nguoi sir dung 1ao
dong phai thdng béo cho ngudi 1ao dong biét trudce it nhat 10 ngay”.

- Tra luong theo thoi gian: l1a tién luong thanh toan cho nguoi lao dong
cin ¢t vao trinh d6 ky thuat, thoi gian cong tac cua nguoi lao dong. Vé
nguyén tac khi tra lwong thoi gian phai xac dinh duoc niang suat lao dong.

- Tra lwong theo san pham: |a hinh thic can cr vao sd lugng, chat
lwong san pham san xuét ra caa mdi ngudi va don gid luong san pham dé tra
lwong cho nguoi lao dong. Co6 céac hinh thirc sau: Luong truc tiép khdng han
ché, lvong tinh theo sin pham gién tiép, lvong sin pham liy tién, lwong san
pham c6 thuang va lwong san pham khoén cé thuong.

- Tra lwong khoan: |a hinh thirc tra lwong khi nguoi lao dong hoan
thanh mét khéi lugng cong viéc theo dlng chat luong dugc giao.

Tién cong, tién lwong chi trg thanh dong luc khi n6 ¢ép tng du nhu cau
vat chat cho nguoi 1ao déng, tao cho ho yén tam vé khoan thu nhap caa minh,
viéc chi tra lwong ciing phai dam bao tudn thu d¢dng nguyén tic trong chi tra

tién luong:
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@ Trudc hét phai ¢am bao tuan thu theo nhitng qui dinh vé tién luong
cia nha nuéc dé latién luong cua nguoi lao dong khdng dugc thap hon tién
lwong téi thiéu ving, ngudi 1ao dong phai dugc huang cac ché o phu cap,
tién lrong 1am thém gio, tién luong 1am vao cac ngdy nghi va céc ché 4o khéc
theo qui dinh cta nha nuéc.

@ Tién luong dugc xéc dinh trén co s thoa thuan gitra nguoi lao dong
vanguoi sir dung lao dong can cir vao vi tri cong viéc, mac do phirc tap cua
cdng viéc, pham vi tréch nhiém caa cong viéc va nhirng yéu cau vé trinh do,
k§ nang kinh nghiém cta nguoi thuc hién cdng viéc.

Tién luong, tién cdng chi tra cho ngudi lao dong phai duoc xac dinh
dua trén két qua thuc hién cdng viéc cia ngudi lao dong sao cho xang dang
véi nhitng déng gop cua ngudi lao dong nham dam bao sy cdng bing trong
tién luong.

b) Tién thurong

Theo diéu 103 Bo Luat lap dong nam 2012 “ Tién thuong Iakhoan tién
ma ngudi sir dung lao dong thudng cho ngudi lao dong can ci vao két qua
san xuat kinh doanh hing nam va mic ¢6 hoan thanh cong viéc cia nguoi lao
dong”. Véi quy dinh nay, tién thuong 1a hinh thac kich thich vat chat co tac
dung rét tich cuc déi véi nguoi lao dong trong viéc phan dau thyc hién cong
viéc tt hon.

Diéu 39 Nghi dinh 71/2013/ND-CP, quy dinh muc dich sir dung céc
quy caa doanh nghiép, trong dé co quy dinh quy khen thuéng dung dé:

- Thuong cubi nam hoic thuong Ky trén co so nang suat lao dong va
thanh tich cong tac caa can bo, cdng nhan trong doanh nghiép;

- Thudng dot xuat ca nhan hay tap thé;

- Thudng canhan, don vi déng gdp nhiéu hoat dong san xuat kinh doanh.
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Céch tinh tién thuong rat da dang, théng thuong céc loai tién thuong
duoc xéc dinh bang ty & phan tram so véi phan loi ich ma nhan vién dem lai
cho doanh nghiép.

@ Thuong nang suat, chat lvong: Ap dung khi ngudi 1ao dong thuc hién
t6t hon mirc @6 trung binh vé sb lugng, chat lwgng san pham hoic dich vu.

@ Thuong tiét kiem: Ap dung khi nguoi lao dong sir dung tiét kiem
céc loai vat tu, nguyén liéu co tac dung giam gid thanh pham, dich vu ma van
dam bao chat lugng theo yéu cau.

@ Thuong sang kién: Ap dung khi ngudi 1ao dong co céc sang kién,
cai tién ky thuat, tim ra cac phuong phédp méi cé téc dung lam nang cao ning
suit lao dong, giam gia thanh hodc nang cao chét lugng san pham, dich vu.

@ Thuong theo két qua hoat dong kinh doanh chung cua doanh
nghiép: Ap dung khi doanh nghiép lam an c6 1oi, nguoi lao dong trong doanh
nghiép s& dugc chia mot phan tién 161 dudi dang tién thuong.

@ Thuong tim dugc noi cung ung, tiéu thy, ky két duoc hop dd6ng méi:
Ap dung cho nhan vién tim thém duogc cac dia chi tiéu thy mai, gigi thiéu
khach hang, ky két thém duoc hop ddng cho doanh nghiép hoic co cac hoat
dong khéc ¢o téc dung lam tang lgi nhuan cho doanh nghiép.

@ Thuong dam bao ngay cong: Ap dung khi nguoi lao dong lam viéc
véi b ngdy cong vugt muc quy dinh caa doanh nghiép.

@ Thudng vé 1ong trung thanh, tan tam véi doanh nghiép: Ap dung khi
nguoi lao dong c6 thoi gian phuc vu trong doanh nghiép vuot qua moét thoi
gian nhat dinh, vi du 25 hozc 30 nam, hoac khi ngudi lao dong cd nhitng hoat

dong rd rang da lam tang uy tin caa doanh nghiép.
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c) Phac loi

Phtc lgi 1& phan thu lao gidn tiép duoc tra dudi dang céc hd tro vé cudc
sdng cho ngudi lao dong. Mot trong cac loai quy caa doanh nghiép dé thuc
hién muc tiéu nay laquy phuc loi.

Quy phuc loi trong doanh nghiép theo diéu 39 Nghi dinh 71/2013/ND-
CP duoc sir dung vao cac muc dich sau:

- Pau tu, sira chira c&c cong trinh phc loi doanh nghiép;

- Chi cho hoat dong phc loi tap thé caa doanh nghiép;

- GOp vén dau tu cdng trinh phtc loi chung caa nganh, dia phuong;

- Tro cp kho khian cho ngudi 1ao dong ké ca nhirng ngudi vé huu, mat
sirc, khdng noi nuong tuc hoac lam tur thién.

Cung cap céc loai phic lgi ¢y nghia sau:

- Phtc loi déng vai trd quan trong trong viéc ¢am bao cudc sdng cho
ngudi 1ao dong nhu hd tro tién mua nha, muaxe, kham chira bénh...

- Phuc lgi 1am tang uy tin caa doanh nghiép trén thi truong, lam nguoi
lao dong thay phan chan, tir 6 gitp tuyén mo va gin gitt mot luc luong lao
doéng ¢o trinh do cao.

Viéc cung cap céc chuong trinh phic lgi ¢ ¥ nghia quan trong d6i Véi
ca nguoi lao dong, doanh nghiép va xa hoi. Véi nguoi lao dong, phuc loi
dong vai trd quan trong trong viéc dam bao cudc song cho nguoi lao dong,
gitp khic phuc khé khan va rui ro trong cudc sdbng caa ho. Phuc loi ciing ¢6
vai trd gop phan nang cao doi sdng vat chat vatinh than cho nguoi lao dong,
thiic day ho nang cao nang suat, chat lwgng va hiéu qua lao dong.

CO thé thay phuc loi ciing 1a mot cong cu tao dong luc lao dong hiéu
qua dén nguoi lao dong trong doanh nghiép. Doanh nghiép can xdy dung hé
thdng phic lgi ré rang, cdng bang nham dong vién, kich thich ngudi lao dong

cong hién hét minh vi cong viéc.
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1.3.3. C4c bién phép kich thich vé tinh than

Ngoai céc bién phép khich thich vé mat vat chat thi kich thich vé tinh
than ciing layéu té vo cuing quan trong trong viéc tao dong luc cho nguoi lao
dong. Nhiéu khi nguoi 1ao dong 1am viéc khéng chi vi muc tiéu 1a vat chit,
niém ham mé hay s thich nghé nghiép ma con la vi mét Iy do nao khéc co
lién quan dén tinh than. Nguoi lao dong cam thay 1am viéc mot cach thoai
méi vacdng hién sirc luc ciaminh vao sy phét trién chung caa doanh nghiép.

Co rat nhiéu bién phép khich thich vé tinh thin nhung trong pham vi
nghién ctru dé tai ndy tac gia tap trung vao mot sb bién phép sau:

a) Bo tri nhan lyc phi hop véi cong viéc va nang luc:

B4 tri nhan luc [& hoat dong nham sip xép cho ngudi 1ao dong mot chd
lam viéc.

i véi nguoi lao dong trong doanh nghiép, cdng viéc dugc hiéu la
nhitng hoat dong can thiét ma ho dugc t6 chirc giao cho va ho c6 nghia vu
phai hoan thanh. Cong viéc ma nguoi lao dong phai thuc hién co y nghia rat
quan trong va vi nd gan lién véi muc dich va dong co caa ho. Tinh chat, dac
diém, noi dung vatiéu chuan caa cong viéc la nhirng yéu té anh huong manh
dén két qua thuc hién cdng viéc caa ngudi lao dong.

Néu nguoi lao dong dugc phan cong thuc hién mot cdng viéc quan
trong, phtl hop véi trinh &6 chuyén mén, tay nghé, pham chit c& nhan va so
thich cia ho s€ lam cho ho c6 nhitng hirng tha trong céng viéc, c6 tréch
nhiém voi két qua cong viéc. Tuy nhién néu giao cho ho nhirng cdng viéc
quan trong hon, doi hoi trinh do cao hon, nhiéu kinh nghiém hon, luong
thudng cao hon... o véi cdng viéc hién tai thi nguoi lao dong s cam thay hai
ldng va thoa man, cac nhu cau co ban khéng nhirng duoc thoa man ma nhu

cau cao hon ciing dugc thoa man.
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Vi vay can phai quan tdm dén cong tac bd tri cdng viéc nham dam bao
sy phu hop gitra nguoi lao dong va cdng viéc vi néu bé tri khong hop ly s3
khdng phét huy dugc nang luc caa ngudi lao dong dan dén 1ang phi ngudn
nhan lyc dong thoi con tao ra tam ly chan nan, bat man cua nguoi lao dong,
vatham chi 1a sy roi bo doanh nghiép. Bé s dung hiéu qua ngudn nhan luc,
phét huy dugc nang luc, trinh do, kinh nghiém caa nguoi lao dong vao céng
viéc nham dat duoc cac muc tiéu caa td chirc doi hoi phai co s b tri cong
viéc phu hop vai nang luc, sd truong caa ban than nguoi lao dong, phu hop
v6i nhirng kién thire ki nang ma ho duoc dao tao.

Bén canh d6, doanh nghiép ciing c6 thé tién hanh luan phién thay doi
cdng viéc cho nguoi lao dong nham tranh sy nham chén trong cong viéc,
ddng thoi tao diéu kién cho nguoi lao dong hoc hoi duoc nhitng kinh nghiém
trong nhirng 1inh vuc khac, tao ra sy méi mé, thach thirc trong cong viéc cho
ngudi lao dong gidp ho phét huy duoc kién thirc, ky ning va kinh nghiém
duoc tich liy, tao thuan lgi cho viéc hoan thanh cdng viéc duogc giao véi hiéu
qua cao.

b) PAo teo va phét trién ca nhan:

Theo Th.S Nguyén Van biém va PGS.TS Nguyén Ngoc Quan
(2007)[1], “ Pao tao va phét trién 1a cac hoat dong dé duy tri vanang cao chat
lwong nguon nhan lyc cua té chac, 1adiéu kién quyét dinh dé céc to chuc co
thé dirng vitng trong mai truong canh tranh”.

Pao tao va phét trién ca nhan s3 gilp ngudi lao dong hoan thién thém
céc ky nang chuyén mén, nghé nghiép, né d&p tng nhu ciu ty hoan thién
minh nhu trong hoc thuyét nhu ciu cua Maslow vi nhu ciu tu hoan thién [a
nhu cau bac cao. Vi viy, doanh nghiép cian phai tao diéu kién d&o tao va phéat
trién, bodi dudng nang cao kién thirc, ky nang cho nguoi lao dong, xay dung

chuong trinh ¢o tao phét trién chat lwong cao, phtl hop véi nhu ciu, nguyén



22

vong caa ngudi lao dong, bl dap duoc nhitng thiéu hyut vé mat kién thac, k§
nang caa ho. Ngoa ra cé thé tao diéu kién cho ngudi lao dong hoc tap théng
qua viéc hd tro kinh phi, bd tri thoi gian 1am viéc linh hoat, tao co hdi cho ho
hoc hoi hoan thién ban than, phét trién nghé nghiép. Pay 1a mot dong luc dé
c& nhan nguoi 1ao dong gin bo véi té chirc va sin sang d6n nhan nhing the
théch cong viéc mai.bé 1am duoc didu ndy, to chic can tao méi trudng va
diéu kién thuan lgi cho nguoi lao dong phét trién Tur d6 ngudi 1ao dong co
thém nhiéu dong luc 1dm viéc, phan dau vi muc tiéu caiaminh vatd chic.

c) Tao méi trirong va diéu kién lamviéc thugn loi:

Van dé lao dong khéng chi dirng lai ¢ khai thac tdi da con ngudi macan
phai chy dén cac yéu té tdm ly chi phdi thd do cuangudi lao dong trong qué
trinh lam viéc, tirc la phai tao dugc méi truong lam viéc lanh manh vai khoéng
khi phan khai, thoai mai tai noi 1am viéc. Béi vi nguoi lao dong gianh nhiéu
thoi gian trong tong quy thoi gian 1a & doanh nghiép. Vi vay ho 1am sao co thé
lam viéc t6t néu nhu mdi trudng dé that sy ngot ngat va l1am ho thiy khong
thoai mai s& khién cho nguoi lao dong 1am viéc trong tAm ly cing thang, bat an,
mét moi ca vé thé lyc 13n tinh than, chén nan va bat méan trong cdng viéc. Do
d6 dé duy tri trang théi 1am viéc tt cho nguoi lao dong can phai cung cap cho
ho mot méi trudng [am viéc an todn nhu: Diéu kién vamai truong 1am viéc bao
gom céc diéu kién quy dinh vé khéng khi, 6 am, tiéng on, cdng cu, dung cu
lam viéc... nhitng yéu t6 ndy anh hudng truc tiép téi cdng viéc cua nguoi lao
dong: 1am bién doi céc trang thai chirc nang tm- sinh ly din dén mét moi va
suy giam kha ning lao dong, 1am giam nang suat lao dong.

Vi vay mudn tao dong luc cho nguoi 1ao dong can dau tu cai thién diéu
kién lam viéc, khic phuc céc yéu té diéu kién lao dong gdy anh huong xau
dén nguoi lao dong (nhu bui, tiéng on, rung, hoi khi doc, vi khi hau, vi sinh

vat géy hai...), trang bi cac phuong tién bao ho lao dong ddng quy dinh.
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@ Dambdo cac diéu kién can thiét vé y té:

Viéc dam bao cac diéu kién can thiét vé y té gitp thoa man nhu cau an
toan vé sic khoe caa nguoi lao dong. N6 gitip cho ngudi lao dong cam thay
an toan hon trudgce nhitng de doa vé tai nan lao dong, bénh nghé nghiép va
nhitng cin bénh co thé xay ra trong qué trinh 1am viéc, qua d¢6é dong luc lao
dong £ tang lén.

@ DPdambdo ché dé lamviéc- nghi ngoi hep ly:

Anh huéng caa ché do 1am viéc va nghi ngoi khdng hop 1y anh hueng
toi kha nang lam viéc caa nguoi lao dong: thoi gian [am viéc lién tuc cang dai
vathoi gian nghi cang it thi mirc d6 mét moi, mirc do giam kha nang lam viéc
cang lon.

Théng qua viéc x8y dung ché do 1am viéc- nghi ngoi hop 1y, pht hop
véi quy dinh cua phép luat lao dong hién hanh va nhu cau co ban caa nguoi
lao dong, t6 chirc s& tdi da hda dugc nang luc 1am viéc cua ngudi lao dong.
Podng thoi ché do 1am viéc va nghi ngoi hop ly 1a mot bién phép dé ting nang
suit lao ¢ong va bao vé sicc khoe nguoi lao dong, kha nang phuc héi sac khoe
ngudi lao dong sau qua trinh 1am viéc s8 tét hon. Nguoi lao dong s8 khdng
chan nan vamét moi vai cdng viéc.

X ay dung mot bau khdng khi lao d¢ong tap thé than thién, hop téc, chia
s¢ nhitng thdng qua cac hoat dong 1am viéc nhém nhu t6 chac céc phong trao
thi dua, doan thé, cac phong trao thé thao, vin ngh¢, tham quan da ngoai... tai
d6 ngudi 1ao dong co co hoi tiép xdc giao luu, hiéu hon vé nhau, trao dbi, hoc
hoi céc kién thirc kinh nghiém tir nhitng nguoi khéc, chia s& nhitng niém vui,
ndi budn, nhitng kho khan trong cdng viéc ciing nhu trong cudc sdng. Khi d6
ngudi lao dong s cam thay gin bd vai t6 chic voi ddng nghiép hon, yéu
thich cong viéc hon, 1am viéc véi tinh than thoai méi, c6 méi quan hé than

thiét, hop téc gilp d& 13n nhau vi myc tiéu chung caa tb chirc.
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d) Van héa doanh nghiép:

Vian héa doanh nghiép la toan bd céc gia tri van héa dugc gay dung nén
trong sudt quatrinh ton tai va phét trién cia mot doanh nghiép, tré thanh céc gia
tri, CAC quan niém va tap quan, truyén thong an sau vao hoat dong caa doanh
nghiép dy va chi phéi tinh cam, nép suy nghi va hanh vi caa moi thanh vién
trong doanh nghiép dé theo dudi va thuc hién cac muc dich caadoanh nghiép.

Vin hoa doanh nghiép 1a san pham cua nhitng ngudi cling 1am trong
mot doanh nghiép va dép tng nhu cau gia tri bén vang. N6 x&c 1ap mot hé
théng cac gia tri dugc moi ngudi 1am trong doanh nghiép chia s¢, chip nhan,
dé cap vating xtr theo céc giatri ¢6. Vian hda doanh nghiép con gép phan tao
nén sy khéc biét giira cac doanh nghiép va duoc coi la truyén thong cuariéng
mdi doanh nghiép.

Vian hda cua doanh nghiép duoc tao ra tir tong thé cac muc tiéu, chinh
sach quan ly bau khéng khi tam ly, I& 16i 1am viéc va cac quan hé lao dong.
Vian hoéa doanh nghiép ¢ anh hudng rat 16n dén cong tac tao dong luc cho
nguoi lao dong, & dau cdé mbi truong [am viéc lanh manh, cac chinh sach quan
Iy hop ly, phong céch 1anh dao hién dai thi & d6 nguoi 1ao dong s& thay thoai
mai khi lam viéc, ho lam viéc s hang say vatao ra thanh qua lao dong. Van
hoa doanh nghiép manh cé sy 16i cudn céc thanh vién trong té chirc chap
nhan giatri caa to chirc va thuc hién theo no, ngodi rand con cé tac dung hoi
tu céc thanh vién trong to chirc c6 sy nhat tri cao, dinh huéng hanh vi lao
dong lam tang su lién két gitranguoi lao dong véi doanh nghiép.

1.4. Céc tiéu chi danh gia tao dong lwc lao dong trong doanh nghiép
1.4.1. Marc dp hai long ciia nguoi lao déng trong cong viéc

Muc d6 hai [ong caa nguoi lap dong la mot trong nhirng tiéu chi danh

gia sy thanh cong cua to chirc. Mot khi nguoi lao dong cam thay hai long voi

cdng viéc ho s& 1am viéc hiéu qua va gan vé hon véi doanh nghiép. Sau khi
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tién hanh céc bién phép tao dong luc cho nguoi lao dong té chirc can phai tién
hanh danh gia va do luong mac do thoa man nhu ciu cua nguoi lao dong dé
biét duoc danh gia cua nguoi lao dong vé cac chinh sach cua cdng ty.

banh gia mic do hai long cua nguoi lao dong gitp doanh nghiép co
duoc cé nhin dang dan vé dong luc 1am viéc vamac d6 cam két cua doi ngi
ngudi lao dong vai to chire. Tir d6, doanh nghiép co thé dua ra nhirng diéu
chinh chinh sach va giai phép pht hop dép tng nhu cau cua nhan vién, tao sy
hai long va gan két 1au dai cua nguoi lao dong vai to chac. Qua dd, doanh
nghiép S8 giir chan dugc nhitng ngudi lao ddng ¢é niang luc gidp té chac thuc
hién va hoan thanh tét nhitng muc tiéu dé ra.
1.4.2. Tinh cha dgng, sAng tgo ciia nguoi lao déng trong cdng viéc

Tinh chu dong sang tao trong cdng viéc cua ngudi lao dong biéu hién
bang mic d6 tham gia hoat dong chung, tinh tu giac 1am viéc makhéng can s
gidm sét chat ché hay s nang dong cua nguoi lao dong dé thé hién ¢ sy ham
mubn lao dong, nhu cau cong hién, sy nang nd, chiu kho, sy chi déng giai
quyét cong viéc, co trach nhiém trong giai quyét cdng viéc va trong cac moi
quan hé véi déng nghiép. Ngudi lao dong can co tinh d6i méi trong phuong
phép 1am viéc, thuong xuyén dé xuat y tusng,... Péanh gia tinh chu dong sang
tao trong cong viéc co thé do ngudi 1ao dong tu danh gid, dong nghiép danh gia
hay do ngudi quan ly truc tiép danh gid Nguoi lao dong c6 dong luc 1am viéc
cao € nang cao duoc tinh cha dong va sang tao trong cong viéc.
1.4.3. Hiéu qud va nang sudt theec hign cong viéc ciia nguoi lao déng

Tao dong luc cho nguoi lao dong 1a co s dé to chirc khai thac co hiéu
qua va phé huy tiém ning ngudn nhan luc, tao dong luc lao dong tét thi
ngudi 1ao dong s3 ¢ hanh vi tich cuc trong moi hoat dong cuaté chirc. Tir d6

g6p phan nang cao nang suat lao dong, hiéu qua cong viéc. Bong luc 1am viéc



26

anh huong rat 16n téi tinh than, thd do 1am viéc cua nguoi lao dong, tir dd
anh huang téi chat luong, hiéu qua caa cong viéc.

DPéanh gi4 hiéu qua 1am viéc caa nguoi lao dong cb thé théng qua hoat
dong danh gia thuc hién cong viéc dé danh gia vé s luong, chét luong cong
viéc, tinh than, tha do caa nguoi lao dong. Str dung céc chi tiéu dinh huéng
nhu nang suat lao dong, chi s hoan thanh muc, ty 1é nhan vién khdng hoan
thanh nhiém vy, ty 1€ cdng viéc hoan thanh cdng viéc dung thoi han... Vi du:
Co6 thé d¢anh gid hiéu qua cdng viéc bang chi tiéu nang suat lao d¢ong tinh theo
giatri.

Téng thu—Tong chi
Téng s lao dong

NSLD binh quan = (Pon vi: 1000dong/ngudi)

Chi tiéu ndy danh gia trung binh mdt nhan vién tao ra bao nhiéu nghin
ddng trong mot nam. Chi tiéu nay rat hiru ich khi danh gia nguoi lao dong
trong c&c phan xudngdé so sanh nang suat lao dong xéac dinh hiéu qua ngudn
nhan luc.

1.5. CAc yéu t6 tac dong dén tao @ong luc lao dong trong doanh nghiép
1.5.1. CAc yéu té thugc vé doanh nghiép va qudn ly doanh nghiép

- Muc tiéu va chién lugc caa té chirc: Pay 1a nhitng ké hoach dai han
cua to chac. T6 chirc ¢d muc tiéu va chién lugc phét trién cu thé, luong hda
duoc va co tinh d¢én phan dong gop caa nguoi 1ao dong trong to chirc & gop
phan nang cao tinh than tréch nhiém caa nguoi lao dong, nang cao hiéu qua
hoat dong kinh doanh cuato chuc.

- Van hda cua doanh nghiép: La toan b nhirng tap tuc, tap quan ma
duoc cac nha quan ly vatoan thé nhan vién nhat tri va thuc hién nd. Vin héa
doanh nghiép thé hién thong qua céac 18 nghi, céc truyén thong, céc nghé thuat
rng xtr... Van hoa doanh nghiép anh huéng dén céch tuyén chon nhan vién,

dém hanh vi cdng téc, dén tha do cua cip trén véi cap dudi, dén cong tac



27

danh gia thuc hién cdng viéc va qua do anh huong dén cong téc tao dong luc
lao dong.

- Phong céch 1anh dao: Quan diém, phong céch va phuong phép lanh
dao cua nha quan ly ¢ anh hugng rat [6n d¢én dong luc 1am viéc caa nguoi
lao dong. Nha quan |y tuy khong truc tiép tham gia vao cong viéc nhung lai
dong vai trd rat quan trong trong viéc dinh huéng va diéu phdi cong viéc cua
ngudi 1ao dong. Néu ngudi 18nh dao tao duogc 1ong tin, sy tén trong caa nguoi
lao dong, trong cong viéc xt Iy cac tinh huéng mot céch nhat quén, dam bao
quyén loi caa ngudi lao dong thi nhitng quyét dinh cia nha quan ly duara s3
nhan dugc s hop tac rit cao caa nguoi lao dong. Tur d6 tao thanh sic manh
tap thé gitip nhaquan ly thuc hién dugc muc tiéu caaminh.

- Hé théng céc chinh séch caa doanh nghiép:

Hé théng chinh sach trong to chirc bao gdm céc ndi quy, quy dinh, céc
chinh séch quan ly nhu chinh séch tién luong, thi dua, khen thuong, ky
luat...chinh sach quan Iy nhan sy cia doanh nghiép tac dong rat nhiéu dén
tha do, hanh vi cua nguoi lao dong. Bao gdm céc khia canh tir tuyén mo,
tuyén chon, bd tri nhan luc, danh gia thuc hién cdng viéc, ddo tao va phéat
trién ngudn nhan lyc, thl lao lao dong, an toan vé sinh lao dong c6 anh huong
6N to1 dong luc lao dong.

Céc chinh sach quan ly nhan sy diing dan va hop ly khéng nhitng gitp
ngudi quan 1y co thé diéu hanh doanh nghiép mot cach c6 hiéu qua nham dat
duoc muc tiéu cua to chac ma con ¢am bao c&c quyén loi ciing nhu mong doi
cua nguoi lao dong tir ¢6 anh huong dén dong luc 1am viéc cua nguoi lao
dong. Néu nguoi lao dong duoc 1am viéc trong mot méi trueong an todn, tra
lwong cao twong xung voi két qua thuc hién cong viéc, co co hoi thang tién va

hoc tap, dugc dbi xur cdng bang, duoc tao diéu kién dé phét huy ning luc so
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truong...ho s& gan bo vai cdng ty, nd lwc hét minh dé dong gop cho cong ty va
nguoc lai.

Hé thdng chinh sach duogc x8y dung chat chg, chi tiét, cong bang, ro
rang 3 cang cd duoc 1ong tin caa nguoi lao dong dbi véi to chic. Do vay
viéc gidm sét, thuc hién diing dan céc chinh sach 1a mot yéu té tac dong manh
dén dong luc 1am viéc cua nguoi lao dong.

1.5.2. CAc yéu té thugc vé nguoi lao déng

- Muc tiéu ca nhan: La ca dich ma nguoi lao dong mudn dat t6i, nd
dinh hudng cho mdi nguoi can phai 1am gi ddng thoi né ciing tao radong luc
thiic day c& nhan cb gang nd luc theo dudi muc tiéu. Nhirng muc tiéu ca nhan
ciia con nguoi 1a hét sc khéc nhau, d6i véi mdi nguoi ho s8 tu dé ra nhitng
muc tiéu riéng cho minh tir d6 s¢ ¢6 nhitng phuong hudng hoat dong lao dong
cho phl hop. Tuy nhién khdng phai Itc ndo muc tiéu caa nguoi lao dong déu
gan véi to chirc nén chinh vi vay ma nhaquan ly can gan két myc tiéu ca nhan
véi muc tiéu chung caaté chuc.

- Nhén thaec caa nguoi lao dong vé gia tri va nhu cau c& nhan: Di ciing
véi tha d6 va quan diém caa nguoi 1ao dong 1a nhan thirc caa ho vé céc yéu
t6 gia tri va nhu cau ca nhan. Ngudi lao dong nhan thirc dlng van dé ndy s
gilp ho c6 nhiéu dong luc phan dau 1am viéc va hoc tap nham dat duoc
nhitng nhu cau va mong mubn caa minh. Khi d6 néu nha quan Iy tuyén dung
duoc nhitng nhan vién c6 quan diém, nhan thic nhu vay, st dung cac bién
phép tac dong dén dong luc phi hop thi ho s8 thic ddy dugc tinh than 1am
viéc cao nhat caa nhan vién minh. Bgi vi nguoi lao dong s& 1am viéc vi muc
tiéu va nhu cau phét trién canhan chir khdng don thuan 1am viéc vi to chuc.

- Thé @6, quan diém cua nguoi lao dong trong cong viéc va déi véi to
chirc: Mdi ngudi lao dong sinh ra, 16n 1én, hoc tap, 1am viéc va sinh sbng

trong nhirng diéu kién hoan canh khéc nhau chinh nhitng yéu té nay téc dong
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khdng nho dén tha do va quan diém trong céng viéc ciing nhu d6i véi to
chtre. Khi nguoi lao dong c6 nhitng quan diém, théi do huéng dén nhitng diéu
tich cuc thi ho S8 ¢ xu hudng hoc hoi, trau doi kién thirc dé hoan thién cac k§
nang trong cong viéc, dam bao hoan thanh hiéu qua cong viéc dugc giao mot
céch tét nhat. Nguoc lai néu nguoi 1ao dong co théi do ciing nhu cach nhin
nhan tiéu cuc thi rat kho dé ho huéng dén nhitng yéu td hoan thién cong viéc
caa minh.

- Kha nang, niang luc cua ban than nguoi lao dong: Mbi cong viéc déu
can doi hoi yéu cau vé trinh d6 khéc nhau. Nguoi lao dong duoc tuyén dung
valam viéc dang nang luc caa minh s phat huy dugc hiéu qua lam viéc cao
nhat va nguoc lai. Chinh vi vay nguoi 1&nh dao hoac nguoi quan 1y truc tiép
phai chd y phét hién, sir dung va nubi dudng nang luc, sé tredng caa nguoi
lao dong dé tao diéu kién cho ho phét huy hét kha ning caa minh tir d6 phét
huy kha nang sang tao, nang cao hiéu qua lam viéc.

- Bic diém, tinh céch ca nhan nguoi lao dong: cac dic diém vé gidi
tinh, tudi tac,tinh céch, tén gido, diavi...ciing ¢ anh huéng dén dong luc 1am
viéc cua ngudi lao dong. TUy vao dic diém cua mdi cong viéc khac nhau ma
phl hop véi nhirng dic diém tinh cach khéc nhau cia nguoi 1ao dong. Nhu s
khac nhau vé gigi tinh ciing anh huéng téi dong luc 1am viéc caa nguoi lao
dong vi khi nguoi lao dong la nam thuong co siac khoé hon, co tinh canh
tranh cao hon, nang dong va sang tao trong cong viéc, nguoi lao dong nir lam
viéc cham chi, can than, déo dai hon phl hop véi nhitng cdng viéc mang tinh
chét ti mi, can than vi thé mac do thuc hién cong viéc cua ho 1a khéc nhau &
nhirng vi tri cdng viéc khac nhau.

1.5.3. Cac yéu té thugc vé mdi trurong bén ngoai
- Chinh sach cua chinh phu, phap luat ciaa nha nudc: Moi chinh sach

cua chinh phu, phép luat caa Nha nudc o6 lién quan dén lao dong déu co thé
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anh huong dén dong luc lao dong caa nguoi lao dong. Nhitng chinh sach vé
lao dong déi du, chinh s&ch tién luong, ...s tAc dong dén céc chinh sach cua
t6 chuc va tac dong dén dong luc cua nguoi lao dong. Phép luat cang nghiém
minh va co hiéu lyc cao thi nguoi lao dong s& cang yén tam 1am viéc vi quyén
loi caa chinh ban than ho.

- Pac diém co cau caa thi truong lao dong: Néu thi truong lao dong &
tinh trang du thira mét loai lao dong nao @6, nhirng nguoi lao dong thudc loai
lao dong ndy lam viéc trong to chirc 8 cam thay thiéu an toan boi ho cam
nhan duoc nguy co mat viéc 1am. Canhan ho s c6 dong luc lao dong cao hon
véi muc dich gitt dugc viéc lam. Nguoc lai khi mot loai lao dong nao @6 khan
hiém, nhitng nguai lao dong thudc nhdm d6 s& ¢ nhiéu co hoi tim viéc 1am
v6i mirc thu nhap cao hon vi vay to chirc can phai diéu chinh chinh sich tao
dong luc lao dong cho phu hop dé thu hit vagitr chan nguoi tai.

-béi tha canh tranh: Trong cling mét nganh nghé, doanh nghiép can
ch y dén d6i thu canh tranh trén thi truong, dé tir d6 thuc hién tét cac muc
tiéu, chinh sach da ngd tot gitr chan ngudi tai gan bo véi doanh nghiép minh.
D6 1a ché do dam bao tinh canh tranh nham thu hit va duy tri lyc lugng lao
dong day da vé sb luong vadam bao chit luong.

- Vin héa dan toc, ving mién: Céac ca nhan ngudi lao dong sé chiu anh
huong chung voi mot phan nhan céch tuan theo céc gid tri van héa dan toc.
Khi tap hop thanh mot to chirc cac ca nhan s8 mang theo gid tri ndy. Vi du
nhu: vin héa nguoi Nhat dé cao chu nghia tap thé,...Do d6 khi xdy dung
chinh sach quan Iy nguon nhan lyc can quan tam dén khia canh giatri van hda
va truyén thong dan toc.

- Luat phap: Doanh nghiép ton tai va phét trién ludn ludn chiu sy diéu
chinh cua nha nudc théng qua cdng cu caa minh la luat phap. Moi hoat dong,

noi quy, quy dinh caa doanh nghiép phai tuan theo dang luat phap quy dinh.
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Do d6 nhitng d&i ngd cua doanh nghiép vaoi ngudi lao dong ciing phai tuan
theo dung phép luat.

1.6. Kinh nghiém tao déng lwc lao déng é mot so doanh nghiép

1.6.1. Kinh nghiém tao dgng luc lao déng cia Tap doan Dién luc Viét Nam
(EVN)

Tap doam bién luc Viét Nam (EVN) véi chirc nang kinh doanh da
nganh trong d6 san xuat, kinh doanh dién ning, vién théng cong cong va co
khi dién lyc 1a nganh nghé kinh doanh chinh. V éi quan diém “Nguoi lao dong
|a tai san quy gia nhat”, trong cac hoat dong caa EVN, con nguoi ludn [a
trung tdm; trong ndi bo cua EVN, nguoi lao dong duoc coi lata san quy gia
nhat gitp EVN di dén thanh cong. EVN rét coi trong hoat dong x8y dung van
héa EVN mang dam ban sic riéng huéng téi con nguoi, vi con ngudi. Van
héa EVN coi nguoi lao dong latai san quy gid nhat, dé ra cac quy tic tng Xt
gitta cac thanh vién ndi bo nhu mot “Gia dinh trén thuan, dudi hoa’. Moi
CBCNV ca EVN déu y thuc rd vai tro, trong tréch caa EVN d6i véi an ninh
nang luong quéc gia, voi sy phét trién kinh té x& hoi, cam két tan tam vatrach
nhiém, sang tao va hiéu qua khi thuc hién nhitng chua treong, chinh sach cua
bang va Chinh phu véi phuong cham “Tra tim nguoi thg dién con dap thi
ngudn dién khdng bao gio tat”.

Lanh d¢ao EVN ciing ludn nhin manh vai trd va danh gia cao két qua
hoat dong ciia cdng dodn (CP) va céc to chirc doadn thé trong viéc cham lo doi
sdng cho nguai lao dong, Cong doan EVN da thuong xuyén phdi hop chat ché
véi céc t6 chirc chuy@én mén, doan thé tuyén truyén chu treong, chinh séch cua
Pang, Nha nuéc, tuyén truyén gido duc truyén thong nganh Pién Viét Nam,
phdi hop t6 chizc nhiéu phong tréo thi dua dong vién cac doan vién Cong doan
hang héi thi dua hoat dong san xuat: Khdi cac cdng ty phét dién ¢ thi dua“Ca

14
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van hanh an toan - kinh t&”; khéi truyén tai dién thi dua “Tram bién &p kiéu
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mau”; khdi TCT Pién luc thi dua: “Chi nhéanh dién quan Iy kinh doanh gioi”,
“Thu ngan vién gioi”, “Giao tiép khach hang gioi”...; téi tham, ting qua dong
vién kip thoi CBCNV tai cong trinh. V&i phuong chém “L& l[anh dum laréach”,
“Udng nudc nhé nguon”, Coéng doan EVN thuong xuyén van dong CBCNV
tham giaung ho vao quy tir thién, quy tinh thuong dé gitp dd CBCNV khi gap
kho khin. Trudc cac kho khin, CD céc cio trong nganh da phdi hop chuyén
mon, dong vién CBCNV phan dau hoan thanh tt c&c chi tiéu SXKD, viéc [am
va doi sbng caa nguoi lao dong van gitr 6n dinh. Hién 100% doan vién Cong
doan EVN duoc ki hop dong lao dong 6n dinh véi thu nhap binh quan khoang
6.4 triéu ddng/nguoi/théng. Mic du trong thoi gian qua EVN d4 va dang gap
rat nhiéu kho khan, tién luong cia ngudi lao dong khoéng & mirc cao so véi céc
doanh nghiép khéc nhung chinh sy coi trong nhan té con nguoi, sy quan tam
cua cac cap 1anh dao, mdi trudng 1am viéc than thién, doan két, sx virng manh
va lam viéc hiéu qua caa cdng doadn, sr dam bao 6n dinh viéc 1am cho nguoi
lao dong... dalam cho ngudi lao dong cd tinh cam gin bo vai cong ty, yén tam
cdng téc, nd luc l1am viéc giip EVN khéng ngirng cang ¢b vi thé caa minh
trong linh vuc nang lugng tai Viét Nam.

Nhue vdy, dé tao dong luc cho nguoi lao déng khdng chi can quan tam
den tién luong. Doanh nghiép can quan tdm dén nhan vién cia minh, chamlo
téi doi song tinh than cia nguoi lao déng.

1.6.2. Kinh nghié¢m ciia Tdp doan First Horizon

Tap doan First.Horizon 1uén nd luc tim kiém nhiéu céch thirc khéc
nhau dé nham tang loi ich cho c&c nhan vién trong cong ty. Mot trong nhitng
cach thirc ¢ mang lai hiéu qua cao @6 la chuong trinh [am viéc ban thoi gian
PrimeTime duoc thuc hién véi s gidm sét chat ché caa cac nha quan tri cip
cao va cd dén 90% nhan vién cia hang cd thé tham gia chuong trinh ndy. Véi

chuong trinh ndy, NLD c6 thé 1am viéc bén ngdy trong tuan, mdi ngay lam
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viéc bay tiéng va co thé 1am viéc tai nha khi can thiét nhung van duogc giir
nguyén céc khoan tro cap huu tri, bao hiém, y té, tham chi con duoc huong
ché d6 nghi phép trong nam nhu nhitng nhan vién binh thuong khéc. Ngoai
ra, cong ty con dua ra céc chinh sach tro gidp viéc nhan nudi con, va diéu nay
da khién cho nhan vién cam thiy hanh phtc khi 1am viéc & ddy ngay ca khi
hoc khéng c6 ké hoach nay.

Tra luong nhan vién cao ¢ loi cho cong ty:

Costco va Wal-mart la hai cong ty bén [¢ trén thi truong va co hai chinh
sach tra lwong khéc nhau. Wal-mart &p dung chinh sach lwong thip dé giam chi
phi trong khi Costco &p dung chinh séch lwong cao va céc ché do phuc loi cao
hon Wal-mart. Va két qua thu dugc do6 1a Costco da thic day dugc nhan vién
lam viéc hiéu qua hon, co kha niang ban dugc nhiéu hang héa hon. Nhan vién
cua Costco ciing dugc dam bao y té cao hon, dugc déng gdp tién huu bong
nhiéu hon khién ho cam thiy hai Idng hon véi cong viéc dang lam. Viéc tra
lwong cap va tang phlc loi d& 1am cho san pham bén ra caaCostco ting 14%
nam trong quy Il nam 2012 va lgi tac tang 25%, ty 1é nhaén vién bo viéc cua
Costco chi 6% trong khi ty [& ndy cia Wal-mart toi tan 21% va khién Wal-mart
tén chi phi danh cho viéc phong van va dao tao cho mét nhan vién caa Wal-
mart 1& 2.500USD. Nhu vay, voi chinh s&ch tra lwong cao hon déi thi canh
tranh c6 thé 1am ting chi phi caa doanh nghiép nhung lai c6 thé tao dong luc
thic day NLD |am viéc hiéu quan hon, trung thanh hon vai cong ty, giam ty |é
ciing nhu chi phi tuyén méi nhan vién, tir d6 nang cao hiéu qua san xuat kinh
doanh tir ¢6 dem lai két qua con cao hon so vai s tang 1én caa chi phi.

1.6.3. Bai hec rat ra cho Cong ty TNHH sin xudt va thiweng mai Vinh
Thanh

Cong ty TNHH san xuat vathuong mai Vinh Thanh 1a doanh nghiép

danh nhiéu quan tam trong cong t&c tao dong lec lao dong. Tuy nhién théng
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qua kinh nghiém caa mot sd don vi cling Iinh vyc cho thay c&c doanh nghiép
cang phai chu trong hon niratsi viéc hoan thién cdng téc tao dong luc lao
dong luc sao cho cd hiéu qua cao nhét.

Trudc hét, Cong ty can phét trién doi ngi 1ao dong da dang va tai nang.
Cong ty nén lap muc tiéu latao lap mdi treong lam viéc manoi dé thu hut,
phét trién va gitr lai mot doi ngit nhan vién c6 nang luc vatai nang, khuyén
khich mdi c& nhan phét trién nhirng chuy&n mon, so truong caa ho.

M®i trudng 1am viéc cong bang: Ludn tao mdi trudng lam viéc cong
bing véi mdi thanh vién, ai ciing ¢d co hdi thang tién néu ho khang dinh duoc
nang luc caa minh.

Sir dung céc cdng cu kich thich ca vé vat chat vatinh than: nhu tién
lwong, thuong, phic loi, cdng tac d&o tao... nham phét huy hét kha niang va
trinh d6 caa ngudn nhan lyc trong to chuc.

Viéc tao dong luc lao dong luc cd y nghia, vai tro quan trong trong viéc
phét trién caa to chuc. Do vay, 1anh dao Cong ty can thudng xuyén quan tam,
duara cac bién phép dé nang cao vai trd cia cong tac tao dong luc lao dong.
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CHUONG I

PHAN TICH THUC TRANG TAO PONG LUC LAO PONG
TAlI CONG TY TNHH SAN XUAT VA THUONG MAI

VINH THANH

2.1. Tong quan vé Congty TNHH san xuat va thwong mai Vinh Thanh
2.1.1. Qua trinh hinh thanh va phét trién cia cong ty

Tén cong ty: Cong ty TNHH san xuét va thuong mai Vinh Thanh.

Tru s& chinh: S5 23 X6m Tran Phi — X& La Phu — Huyén Hoai Buc —
Thanh phd HaNoi.

bién thoai giao dich: 0935565898.

Cong ty TNHH san xuat va thuong mai Vinh Thanh 1a doanh nghiép c6
ngudn gbc tir x& La Phu thudc huyén Hoai Birc. L& noi c6 nghé dét len xuét
khau tir rat lau. X& LaPhu duoc UBND Tinh Ha Tay (cii) cip bang cong nhan
lang nghé Truyén Théng Dét Kim nam 2001.

Cong ty TNHH sin xuét va thuong mai Vinh Thanh dugc thanh 1ap ngay
11/4/2003 c6 hé théng tru s& chinh tai X& La Phu - Huyén Hodi Buc - Tinh Ha
Tay (Nay 1a Xa La Phl - Huyén Hod Puc - Thanh phé Ha Noi) vatru s 2 tai
khu SAng Cong - Phuong Ha Tri - Quan Habang - Thanh phé HANGI.

Thi truong xuat khau caa cdng ty hién tai chu yéu la thi truong Chau
Au nhu: Ba lan, Buc, Lién Bang Nga, Cong Hoa Séc.... nhitng noi c6 dong
dao nguoi Viet Nam sinh sdng.

Do nhu cau thyc té san xuat can phai c6 dién tich nha xuong va dé mo
rong san xuat dép ang nhu cau ngdy cang cao vé chat lugng san pham cua thi
truong thi dén dau nam 2005 cong ty d& tién hanh xdy dyng nha méy trén

dién tich 15000 m? tai khu cdng nghiép va tiéu tha cdng nghiép Ngoc Hoa -
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Chuong My - Ha Tay. Cong ty tap trung dap trng va mé rong thém nha may
san xuat bao PP, nha may san xuat hang may dét kim..

Sau 5 nam hoat dong san xuat kinh doanh thi dén ngay 7/4/2008 Cong
ty da dang ky thay doi lan the 3 véi tén goi: Cong ty TNHH san xuit va
thuong mai Vinh Thanh. Bong thoi cdng ty ciing d¢& co sy thay doi vé nganh
nghé san xuat kinh doanh:

+ San xuat hang may mac, dét may, hang thu cdng va xuat khau tiéu
thu trong nuéc.

+ Tay nhudém, in hoa trén chat liéu vai soi...

Pén thoi diém hién nay cong ty d& di vao san xuat 6n dinh va ngay
cang phét trién vé mat s luong vachét lwong sin pham.

2.1.2. Linh veec va két qud hoat dgng san xudt, kinh doanh cria cong ty
2.1.2.1. Linh virc sdn xudt kinh doanh

bac thu cdng viéc la Dét may nén nguoi lao dong lam viéc trong céc
nha xudng véi cac méy mac thiét bi nhu: méy may, may cat, may vit s, may
dap cuc, hé thong 1a.. Mdi nguoi lao dong duoc b tri 1am viéc tai cac ban
may hoic cac méy maoc thiét bi cd lién quan d¢én cong viéc.

Cong ty san xuat nhiéu loai mat hang may mac trén céc day chuyén san
xuat khéc nhau. Hién nay Cong ty san xuat kinh doanh c&c loai san pham nhu:
Ao so mi nam nit, quan thd ¢ tui céc loai, jacket, o len ngudi [on vatré em...,
c&c mat hang déu dugc xuat khau tiéu thy trong va ngodi nudce. Ngoai ra cong
ty con nhan cac don dat hang 1én tir cac nudc nhu Balan, Cong hoa Séc... vai
sy phét trién trong linh vuc san xuat kinh doanh cong ty lién tuc dau tu nang

cao trinh d6 k§ that, nang luc quan ly ciing nhu tay nghé caa cdng nhan.
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NVL (cac Phan loai | May dét vi K CSban R Cit
loai vai) tinh thanh pham

Nhap kho ; — "
TP cher K,C.:S, bong ‘ G;at, 14, say, < M ay < In, théu
suatxwéng ol gap

So d6 2.1: Quy trinh cdng nghé san xuét cia cong ty
*Ngi dung budc cong viéc chinh trong quy trinh cdng nghé:

Nguyén vat liéu cha yéu |a céc loai vai va cac phu kién khéac nhu: chi,
cuc, khoa, nhdn méac... dugc nhap vé theo yéu cau caa phia dit hang sau dé
phan xuong phan loai nhirng nguyén vat liéu dé roi duoc tién hanh qua céc
cong doan sau:

- Puacéc loai vai can dét hoatiét hoavin vao may diét vi tinh tu dong.

- Kiém tra chat lugng ban thanh pham (K CS) xem d4 dat tiéu chuan va
dung theo phia dit hang da yéu cau hay chua.

- Cbng doan cit: Dung may cat cac loai nguyén vat liéu, ban thanh
pham (vai) theo mau, ép méc vao céc chi tiét theo quy dinh.

- COng doan théu,in: Puavai d¢adugc cat vao méy théu, in cac hoatiét
v&o chi tiét trén san pham, hinh dang, vi tri noi dung theo diing quy dinh.

- Cong doan may: May Lap rép céc chi tiét sau khi ban thanh pham da
duoc cit theo ding mau dé tao thanh san pham, sau d6 thua khuyét, dinh clc,
phuy liéu trang tri theo quy dinh cu thé caatirng mé hang.

- Cong doan giit, 13, sdy, gap duoc thuc hién nhirng thao tac phan loai
vai mau voi vai trang, phan loai ma hang dé thuan tién cho khau déng goi.
Trudc khi déng goi phan xuong con qua mot khau kiém tra lan cudi sau d6

nhap kho cho xuat.
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Toan bo quy trinh san xuat kinh doanh tai phan xuong dién ra lién tuc
tuan tu theo cac budc gdbm nhiéu cong doan khéc nhau. Giira cac giai doan co
mdi trong quan voi nhau va cling tudn thi céc quy tac vé ky thuat, nguyén vat
lidu, tiéu chuan san pham mot céch chit chg.
2.1.2.2. Két qud hoat déng san xudt kinh doanh

Hoat dong san xuat kinh doanh chinh cua Céng ty TNHH san xuét va
thueong mai Vinh Thanh 1a san xuit hang may mac, dét may phuc vu cho nhu
cau xuat khau va tiéu ding trong nugc. Cong ty ¢ muc tiéu khdng ngirng
phét trién san xuat kinh doanh nham hoan toan phét trién ngudn vén, tao viéc
lam cho nguoi lao dong dong thoi thuc hién day du nghia vu véi ngan sach
nha nuéc va cac trach nhiém xa hoi.

Trong c6ng tac thi truong khéach hang cong ty c6 méi quan hé hop tac
véi cac doanh nghiép, mo rong dia ban kinh doanh nhu trong nhirng nam qua
cdng ty cd quan hé véi nhiéu dau mdi tiéu thu hang hoa ¢ Balan, Cong hoa
Séc va da xuat khau hang triéu sin pham quan éo len céc loai, dat doanh thu
xuat khau tir 2-> 3 triéu USD véi khoang 40 -> 50 container/ nam.V éi nhitng
thanh tuu dat duogc tir nhirng nam truée, thi Cong ty TNHH san xuit va
thuong mai Vinh Thanh d&dat duoc két qua trong 3 nam lién tiép nhu sau:

Bang 2.1: Két qua hoat déng san xuit kinh doanh cia cong ty(2012- 2014)

Chi tiéu PVT 2012 | 2013 | 2014
Doanh thu Ty dong 46.25 | 50.89 | 55.39
Loi nhuan trugc thué Ty dong 1.52 1.59 1.84
Céac khoan nop ngan sach Ty dong 12.547 | 12575 | 12.896
Thu nhap binh quan Triéu dong/nguoi 4.8 5.2 55

(Nguon: Béo céo két qua hoat déng sin xuat kinh doanh ciia Cong ty TNHH

sin xudt va thirong mgi Vinh Thanh)
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Qua bang 2.1 ta thay hoat dong san xuat kinh doanh cua Coéng ty
TNHH san xuat va thwong mai Vinh Thanh tir nam 2012 dén nam 2014 hang
nam doanh thu va loi nhuan déu tang dan qua cac nam tir 46.25 ty ddng nam
2012 1én t6i 55.39 ty d¢ong vao nam 2014. Tir d6 cho ta thiy duoc thu nhap
binh quan cua nguoi lao dong ciing ting 1&n dang ké. Cu thé vao nam 2012
thu nhap binh quan cia nguoi lao dong 14 4.8 triéu ddng thi dén nam 2014 thu
nhap binh quan ting 1én 14 5.5 triéu déng/ nguoi gap 1.15 lan so véi nam
2012. C6 thé thiy cho du nén kinh té trong giai doan 2012 dén nay con gap
nhiéu khé khian nhung do c6 sy dau tu va chl trong dén hiéu qua san xuét
kinh doanh nén cong ty van giir vitng dugc sy 6n dinh va phét trién.
2.1.2.3. Co cdu té chirc cia cong ty

Chi tich HPTV

'

Giam déc

: / cong ty \ —
Phé giam doc Phé giam doc

Phong Phong Phong Phong Phong
T.chinh To ké k§ kinh
-Ke chirc- hoach thuat doanh
toén H.chinh

. ! vy | v

A

Phan xuéng May va cac bd phan cd lién quan

Quan ddéc phan
Té cit 4 Té 1a Té dong To co
thién aoi dién

So d6 2.2: So' dd co ciu td chirc ciaa cong ty
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v Can b quan ly:

+ Céan bo quan ly cdp 1 gdm: Cha tich HBTV, Gidm ddc cong ty va hai
pho gidm déc 1a ( Phé gidm déc hanh chinh- tai chinh va Pho gidm déc san
xuat kinh doanh ) 1& nguoi gitp viéc tham muu diéu hanh cong ty.

+ Can bo quan ly cip 2 gdm: Ké toan truang, Truong phong kinh doanh,
Trudng phong nhan sy, Quan ddc phan xuang, Truong phong ky thuat.

v Phong tai chinh ké todn: C6 nhiém vu hoach toén ké toén, tai vu va
phan tich c&c hoat d¢ong kinh té caa cong ty theo quy dinh caa nha nudc. To
chtre viéc thuc hién, ghi chép, xtr 1y, cung cap sd liéu vé tinh hinh tai chinh,
phan phdi vagidm sét viéc st dung ngudn von c6 hiéu qua cao nhit trong cac
linh vuc san xuat kinh doanh.

v Phong td chie hanh chinh: Bam bao cong tac quan |y lao dong, tham
muu cho Gidm dbc vé t6 chic bo méay kinh doanh, sip xép bé tri,tuyén dung
nhan lyc, d&o tao phét trién ngudn nhan luc, cong tac lao dong tién lwong.

v Phong ké hoach: Lap céc ké hoach san xuat kinh doanh cu thé theo
thang, quy, nam..Pua ra nhirng ké hoach méi phét trién hoat dong san xuét
cuacong ty.

v Phong ky thuat: Quan Iy vé quy trinh céng nghé, huéng dan vé ky
thuat san xuit, mdy moc thiét bi cho céc phan xuong, theo ddi sira chira va
béo céo cap trén.

v Phong kinh doanh: Pwa ra nhitng chién lugc cu thé trong viéc kinh
doanh c&c miat hang san pham cuaa cdng ty, co cac hoat dong thac day thi
truong kinh doanh....

2.1.3. Pic diém nguén nhan lyc cia cdng ty co énh hwéng dén tao déng
lwc lao dong

Ngay tir nhitng ngdy dau cong ty di vao hoat dong san xuat kinh doanh

thi c&c can bo 18nh dao ludn nhan thirc rd vai trd quan trong caa ngudon nhan
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lwe valubn dit racau hoi 1a1am thé nao dé hai hoaduoc loi ich gittanguoi sir

dung lao dong va nguoi lao dong la cdng viéc ma nguoi phu trach nhan sy

phai lo tinh todn hang ngdy. Chinh vi thé ma cong ty d& tao 1ap duoc doi ngi

nhan vién [am viéc nhiét tinh, hang say trong céng viéc, trinh d6 chuyén mén

ngdy cang duoc nang cao, ¢4 chinh 1a nhan té gitp cho cdng ty tao lap dugc

uy tin trén thi trudng va nang cao duoc hiéu qua san xuat kinh doanh.

Dwa vao béo céo va ké hoach san xuat mdi nam phong Té chtc - Hanh

chinh c6 céch thirc quan 1y va st dung ngudn nhan luc kha tét bang cach cap

nhat hd so, dit liéu va luu trit hd so cua toan bo cdng nhan vién trén may Vi

tinh ¢am bao cap nhat chinh xéac, nhanh, kip thoi, tién loi va tranh bi that lac.

@ Co cau nguson nhan lyc theo trinh dé hoc van:

Bang 2.2: Co cAu ngudn nhan luc theo trinh @ hoc van

Donvi: Nguoi, %

Nam 2012 Nam 2013 Nam 2014
SSLb | Ty | SSLb | Ty | SSLb | Ty
STT Trinh do BQ/nam | trong | BQ/nam | trong | BQ/nam | trong
(nguoi) | (%) | (nguoi) | (%) | (ngudi) | (%)
1 | Trinh dé dai hoc 70 16.67 80 16.33| 120 21.82
2 | Trinh dg cao dang 50 11.90 60 12.24 87 15.82
3 | Trinhdg trung cap 80 19.05 0 18.37 93 16.91
4 | Lao déng pho thong 120 28.57 130 26.53 140 25.45
5 | Cong nhan kyj thugt 100 23.81 120 | 2449 | 110 20
Tong 420 100 490 100 | 550 100

(Ngusn: Phong té chizc hanh chinh Cong ty TNHH sin xudt va thueong mai
Vinh Thanh)

Dua vao két qua béo céo da trinh bay phan trén vé trinh d¢6 hoc van ta

thdy rang ty 1& doi ngil lao dong phd théng cao vi nguoi lao dong tai cac phan
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xudng may trong cong ty tir nam 2012- 2014 cha yéu la lao ¢ong phd thdng

chiém gan 30% va cong nhan k§ thuat chiém hon 20% . Tuy nhién tr nam

2012- 2014 ty I¢ lao dong cO trinh @6 dai hoc tang 1én qua ca&c nam tur
16.67%- 21.82%, trinh 6 cao dang tang tir 11.90% -15.82% . Pay laloi thé

cho Cong ty khi cé dugc d6i ngit ngudn nhan luc ¢6 trinh d¢6 chuyén mén cao

va co kinh nghiém. Két hop gitra trinh do hoc van vatinh tré hoa cia nguon

nhan lyc Cong ty da thuc sy quan tdm téi viéc nang ceo chat luong ngudn

nhan lyc nham tao dong luc phét trién doi ngii ngudn nhan luc ngdy mot virng

manh virng manh.

@ Co cdu nguon nhan lyc theo gidi tinh:

Bing 2.3: Co cAu ngudn nhan luc theo giéi tinh

Don vi: Nguoi, %

Nam 2012 Nam 2013 Nam 2014
S6 LD Ty S5 LD Ty SSLb | Ty
STT | Gigi tinh | BQ/nam trong BQ/nam | trong | BQ/nam | trong
(ngudi) (%) (nguoi) | (%) | (nguoi) | (%)
1 Nam 120 28.57 165 33.67 200 36.36
2 Niz 300 71.43 325 66.33 350 63.64
Tong 420 100 490 100 550 100

(Ngusn: Phong té chizc hanh chinh Cong ty TNHH sin xudt va thurong mai
Vinh Thanh)
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mNam mN©@

71,43%

66,33%

63,64%

Nam 2012 Nam 2013 Nam 2014

Biéu dd 2.1: Biéu @6 ngudn nhan luc theo giéi tinh tir 2012- 2014

Nhin vao bang co ciu va biéu dd ngudén nhan lyc theo gisi tinh cho ta
thay ty 1& lao dong nit hang nam tir 2012 — 2014 chiém phan 16n trong tong
sd lap d@ong cong ty, 2012 chiém 71.43% trén tong sb lao dong, trong d6 lao
dong nit hon 42.85% so va4i lao dong nam, nam 2013 ty I¢ lao dong nit hon
lao dong nam 32,66% dén nam 2014 lao ¢dng nix ciing ludn chiém uwu thé 1a
63.64% trén tong s lao dong . Bay 1a co cau hoadn toan phi hop do cdng ty 1a
mot doanh nghiép san xuat dét may mang tinh dic thd, nhan lec cha yéu tap
trung ¢lao dong phd thdng, thém vao d6 1a méi truong lam viéc doi hoi su
khéo 1éo, ti mi, kién tri caalao dong nix con lao dong nam cha yéu [am viéc &
khdi k¥ thuat nhung nhu ciu doi voi cong viéc cua ca lao dong nam vani 1a
khac nhau nén khi tién hanh tao dong luc lao dong ciing phai quan tam dén
viéc x&c dinh nhu cau lao dong theo gidi tinh dé dua ra cac bién phép tao

dong luc pht hop, théaman nhu cau caa ngudi lao dong.
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@ Co cdu nguon nhan lyc theo tham nién cong tac:

Biang 2.4: Co ciu ngudn nhan luc theo tham nién cdng tac

bon vi: Nguoi, %

Nam 2012 Nam 2013 Nam 2014
_ S5 LD Ty SSLb | Ty | SOLP | Ty
Tham nién
STT R ] BQ/nam | trong | BQ/nam | trong | BQ/nam | trong
congtac _ _ _
(nguoi) | (%) | (nguoi) | (%) | (nguoi) | (%)
1 Dwéi 1 nam | 30 7.14 60 12.24 | 50 9.09
2 T du 1 nam | 100 23.81 120 24.49 | 150 27.27
dén duwoi 3 nam
3 T du 3nam | 190 45.24 200 40.82 | 230 41.82
dén duéi 5 nam
4 Trén 5 nam 100 23.81 110 22.45 | 120 21.82
Tong 420 100 490 100 | 550 100

(Nguon: Phong té chizc hanh chinh Cong ty TNHH sin xudt va thueong
mgi Vinh Thanh)

Nhin vao bang 2.5ta thiy ty 1 lao dong |am viéc ¢ tham nién cong tac

duéi 1 nam lathap nhat chiém gan 10% vi cha yéu d6 1a nhitng lao dong mai.

Trong cong ty phan 16n nguoi lao dong co tham nién cong téc tir 3 nam trg

|én chiém ty trong 16n trén 40% tong sd lao dong trong cong ty, tham niém tir

1nam — 3 nam chiém gan 30%, con lai latrén 5 nam chiém hon 20%. Diéu

nay chirng t6 cong ty da c6 nhirng chinh sach dai ngo, tao déng luc lao dong

tét nham gitr chan dugc nguoi lao dong 1am viéc 1au dai tai cong ty.
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@ Co caulao déng cia cong ty nam 2014 theo nhém tudi

Bing 2.5: Co cdu lao dong theo nhom tudi vao nam 2014

Po tuoi S6 lwong Ty & %
<= 30 358 65.09
30 - 50 183 33.27
>=50 9 1.64
Tong 550 100

(Nguon: Phong té chirc hanh chinh Cong ty TNHH sin xudt va thirong
mgi Vinh Thanh)

2% 0%

m<=30
m30-50
m>=50

Biéu dd 2.2: Co ciu lao dong theo nhém tusi nam 2014
Nhin vao bang 2.6 va biéu d6 co cau lao dong theo nhédm tudi nim
2014 ta c6 thé thay luc lugng lao dong trong do tudi >= 50 chiém ti trong thip
nhat vi & d6 tudi ndy kinh nghiém ngudi lao dong co thé ¢ nhiéu nhung do
sirc khoe lao ¢ong da bi suy giam, ho 1am viéc thiéu nang dong nén ho thuong
lam nhirng cong viéc nhe nhang khéng mang tinh chat phac tap. Nhdm tudi

chiém vi thé cao nhat 1a<= 30 tudi chiém ti trong 1& 65.09% day 1a d6i ngii lao
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dong tré, khoe, ning dong. Tuy nhién kinh nghiém lam viéc vatay nghé caa
ho van con nhiéu han ché nén Coéng ty can c6 nhitng bién phép trang bi cho
ho nhitng kién thac va k§ nang nghé tét gidp ho phét huy dugc lgi thé trong
cdng viéc. Tiép dén lanhdm tudi tir 30 tudi dén 50 tudi chiém ti trong cao thir
hai 1a 33.27% déay |a lyc luong lao dong ¢ nhiéu kinh nghiém trong cong
viéc. CO thé thiy ¢ céc do tudi khac nhau nguoi lao dong cd cac nhu cau khéc
nhau, chinh vi vdy ma Coéng ty can chl trong téi yéu t6 nhom tudi dé xay
dung céc bién phép tao dong luc cho phil hep gilip phét trién ngudn nhan luc
cia Cong ty ngay mot phét trién.

2.2. Phan tich thyc trang tao dgng lwc lao dong tai cong ty

2.2.1. Xac dinh nhu cdu ciia nguoi lao déng tai Cong ty TNHH sin xudt va
thwong mai Vinh Thanh

Nhu cau caa con ngudi 1a rat da dang, méi mot nguoi c6 mét nhu cau
khac nhau, do d6 doi hoi nha quan ly phai c6 ky nang vakinh nghiém lam sao
dé tao dong luc lao dong qua nhu cau cua ngudi lao dong, tir d6 ¢ dinh
huéng vao sy théa man nhu cau d6 cua ho dé chinh sach tao dong luc dat
dugc hiéu qua cao.

Chua c6 hoat dong chinh thirc ndo xéc dinh nhu cau cua nguoi lao dong
tai Cong ty. Nhung mong muén nguyén vong cua ngudi lao dong chu yéu
théng qua Cong doan. Do Cong ty chuatién hanh xac dinh nhu cau cua nguoi
lao ¢ong nén chua thuc sy hiéu rd dugc tAm tu, nguyén vong caa ngudi lao
dong, khong biét trong cong viéc ho mong mudn gi, nhu cau so thich nghé
nghiép ra sao...Chinh vi thé ma céc bién phép tao dong luc lao dong duoc &p
dung chung cho tat ca cac ddi tuong lao dong trong Cong ty ma it quan tam
dén sy khéc biét vé nhu cau theo tirng nhém dbi tuong khéac nhau & mdi cong
viéc khéac nhau theo tirng phong ban vi tri 1am viéc khéc nhau... dé dua ra

chinh sach phu hop.
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Dé nghién cau xé&c dinh nhu cau caa ngudi 1ao dong trong Cong ty, hoc
vién datién hanh diéu tra bang hoi véi 120 phiéu khao sat. Nhu cau caa con
ngudi kha da dang bai vi ngodi thu nhap nguoi lao ddng con ¢é rat nhiéu nhu
cau khac can duoc thoa man, nhung do diéu kién con nhiéu han ché nén hoc
vién da lya chon muoi yéu té théng qua phong van truc tiép mot sé nguoi lao
dong dé tién hanh khao sét va thu dugc két qua nhu bang sau:

Bang 2.6: Nhu ciu ciaa nguoi lao déng ddi véi cong viéc

Mrc @6 quan trong
Lk Lanh | Lanh dao
Yéu to o Nha O
STT dao phong ) Aan COPg Chung
- vién nhan
cong ty ban
1 Cong viéc tha vi 2 5 6 6 5
2 Coéng viéc phu
hop vai kha nang, 3 2 2 7 4
So truong
3 Cong viéc on 1 1 1 4 1
dinh
4 Puoc AChu d.QA ng 5 5 7 5 7
trong céng viéc
M®6i truong 13
> O truongiam 19 10 10 3 6
viec tot
6 C’:?O co hoi ‘hQC tflp 9 8 4 9 9
nang cao trinh do
7 hé d6
Quan he dong 8 9 9 8 10
nghiép tot
8 Thu nhap cao 6 3 3 1 2
9 Co co Pol thang 4 4 8 10 3
tien
10 Caf chi Anh;%\ch . . 5 5 3
da ngo tot

(Nguon: Két qua diéu tra phiéu khdo st ciia tac gid nam 2014 veé dgng luc lao dong

cua nguoi lao dong tai cong ty)
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Nhan xét

Nhin vao bang ta thdy c6 sy khéc biét khalén theo chirc danh cong viéc.
Ddi voi cdng nhan, nhu cau vé mirc thu nhap cao va dugc ho dénh giala quan
trong nhat, tiép theo 1& nhu cau vé diéu kién 1am viéc va cdng viéc on dinh.

DPay déu |a nhitng nhu ciu bac thap trong hé théng nhu ciu caa Maslow
l& nhu ciu sinh ly va an toan. Vay c6 thé thdy déi véi cdng nhan lao dong
nhitng nhu cau bac thap van chua dugc théa mén do muic thu nhap caa ho con
chua cao. Hon nira ho lam viéc trong nganh cdng nghiép dét may nén co nhu
cau cao vé diéu kién [am viéc, trang thiét bi bao ho lao dong...dé tao dong luc
cho nhém nguoi 1ao dong ndy Cong ty nén hudng vao cac cong cu tién luong,
chinh sach khen thuong, phu cip va cai thién diéu kién mdi truong 1am viéc
gitp théa man c&c nhu cau ma ngudi lao dong hién cho la quan trong nhat doi
vé6i ho. Béi véi nhdm chirc danh nhan vién valanh dao c&c phong ban, nhu cau
quan trong nhét cia ho 1a cdng viéc 6n dinh, phi hop véi kha nang s truong
cua ho, thu nhap capo dung & vi tri thtr 3. B4i v6i chire danh nhan vién cé nhu
cau hoc tap nang ceo trinh 6 dtng & vi tri thi 4 trong khi d6i véi 1anh dao céc
phong ban thi lai 1& nhu cau c6 co hdi thang tién. Luc ndy nhu cau bac cao tro
l&n quan trong hon, nhu ciu dugc danh gid quan trong nhit 1& cdng viéc 6n
dinh, tiép dén |a cdng viéc tha vi va cong viéc phi hop véi kha nang so truong.
Nhom lao dong ndy quan tam nhiéu dén kha nang thing tién va tinh tu chu
trong cOng Vviéc véi thir mirc do quan trong tuong tng ¢ vi tri thir 4 va tha 5.
Nhu cau vé thu nhap cao 10i xudng vi tri tha 6. Nhu vay dé tao dong luc cho
ngudi lao dong co hiéu qua Cong ty can quan tam dén céc bién phap nhiam thoa
man nhu cau hién tai dugc danh giala quan trong nhat doi véi nguoi lao dong.
Ngoai ra Cong ty ciing can cd c&c chinh sach phl hop véi tirng nhém dbi tuong

khéc nhau trong t6 chic.
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2.2.2. Cac bign phép kich thich vé vit chat
2.2.2.1. Tién luong

Tién lwong 1& ngudn thu nhap chu yéu caa nguoi 1ao dong, né 1a cong
cu hiéu qua & tao dong luc lao dong,gilp nguoi lao dong lam viéc hing
say,tir A6 tao ra nang suat hiéu qua cao.Ban 1anh dao cdng ty nhan thirc duogc
tam quan trong caa tién lwong nén hé théng luvong cua Cong ty TNHH san
Xuat va thuong mai Vinh Thanh duoc xay dung trén 5 tiéu chi: Thu hat, Cong
bing, cong khai, dé thuc hién, ding phép luat. Thuc hién nguyén tic 1am theo
nang luc, huong theo lao dong dé thic day nguoi lao dong phét huy hét kha
nang lam viéc, hiéu qua lao dong tir @6 giup cho nguoi lao ddng cd co hoi
nang cao thu nhap vathang tién trong nghé nghiép.

Cong ty thudng xuyén bo sung va thay doi p dung quy ché tra luong
cin cir theo quy dinh cia nha nudc. Bé dam bao quy tién luong khdng vuot
chi so véi quy tién luong dugc huong hodc dé du phong quy tién luong qua
l6n cho nam sau, ¢6 thé chi tong quy tién luong cho céc quy nhu sau:

- Quy lwong tra truc tiép cho nguoi lao dong theo lwong khoén, luong
san pham, luong thoi gian (it nhat phai = 76% tong quy lwong).

- Quy khen thuong tir quy luong ddi voi ngudi 1ao dong cd nang suat,
chat lugng cao, c6 thanh tich trong san xuat kinh doanh (Téi da khéng vuot
quéa 10% tong quy lwong).

- Quy khuyén khich nguoi lao dong co trinh do chuyén mén ky thuat
cao, tay nghé gioi (Toi da khdng vuot qua 2% tong quy luong).

- Quy du phong cho nam sau (Téi dakhdng vuot qua12% tong quy luong).

Co6 thé thay, Tong quy tién luong caa Cong ty dugc phan chia rd rang,
co chia theo ty 1& % nén khé cu thé vadé dang trong tinh toan, gitp cho cdng

téc tra luong ciia Cong ty dién ramot céch thuan loi.
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Xuat phét tir dac diém t6 chirc, quan 1y san xuat thi viéc tinh toan luong
cho cdng nhan vién trong cong ty ciing nhu ¢ phan xuong dang ap dung hinh
thire tra lwong co ban sau: Tra lwong theo thoi gian, sin pham va tra lwong
khoan.

@ B¢ phan huong luwong thoi gian duoc tinh luong theo cong thirc sau:

TL thang = ML + (PC) / Ngay cdng chuan caa thang * S6 ngay

nghi khong lwong.

Trong do:

MI: M1c luong

TI thang: tién luong thang

PC: phu cip

@ Hinh thizc trd lwong san pham:

Day |1a hinh thirc tra lvong chu yéu caa coéng ty, duoc &p dung cho cdng
nhan tryc tiép san xuat. Hinh thirc tra lwong ndy co tac dung khuyén khich
cdng nhan nang cao ning suat lao dong, tly thuoc vao nhu cau lao dong dugc
bé tri cho hop ly.

- Bon gia lwong san pham duoc tinh dyatrén cong thic sau:

DGe= Laver/ Mg

Trong do:

DGg, Pon gialwong san pham

Lepev: lwong cip bac cdng viéc

Mg: Mtc san luong

- Tién phai tra = Khdi lugng san pham hoan thanh * Pon giatién luong

- Tién lwong caa cong nhan = Luong theo san pham + cac khoan phu cip

- P6i véi tién luong tra cho céc ngay 18, tét, phép nhu sau:

Tién lwong 18, tét, phép= [{ HY + PC (néu co) } * ML min]/ 26
ngay* sb ngay nghi I¢, tét, phép
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Viéc tra lwong cho cdng nhan ¢ tirng té dugc dwa trén co sd ban cham
cdng va bang nghiém thu san pham. Ci mdi thang quan dbc hoic té truong
cua tirng to san xuat s& nop ban chim cdng va ban nghiém thu san pham vé
cho ké toan Cong ty va ké todn phan xuong thuc hién tinh luong céng nhan
san xuat, thuc hién cac khoan trich theo luong, theo ché do hién hanh. Riéng
quan déc ngoadi viéc duoc hudng lwong thuc té di 1dm con dugc thém céc
khoan trich tién phu cap tréch nhiém 14 100.000 ngan dong.

@ Hinh thic tra luwong khoan

Pugc 4p dung ddi véi céc can bo quan ly, Quan ddc, to truong, nhan
vién phuc vu van thu, tap vu, la xe duoc tra cdng khoan can cir vao muac
lwong tdi thiéu.

TL=MLKhoan * Ty I¢ % hoan thanh céng viéc

Trong do:

-TL: Tién luong

-MLkhoan: Muc lvong khoan

v Cac ché @9 phu cap lwong ma cong ty dang ap dung 1&:

- Phu cip chirc vu: &p dung cho Gidm déc, Phd gidm doc, Truong
phong va pho truang phong, hé sd phu cap lan luot 1&: 0.4, 0.3, 0.2, 0.1.

- Phuy cap tréch nhiém: té truong bo phan san xuat duoc huong cac mic
100.000 ngan ddng, 200.000 ngan dong... tly thudc vao linh vuc hoat dong,
sd luwong cdng nhan va hiéu qua san xuat.

- Phy cap 1am cadém: véi mac 30% tién lwong gid 1am viéc ban ngdy.

PC= S6 gio 1am viéc ca dém x Pon giax 0,3

-Phu cap tham nién: Ap dung chung cho khéi van phong va khéi san
xuat: PC = S6 ngay cdng thuc té x Mwc phu cap tham nién

- Phu cap lam thém gio: Ap dung chung cho khdi van phong va khéi

san xuat. PC = Sb gio' lam thém x Pon gia x 0,5



52

v/ Thoi gian vatiéu chi nang bac lwoeng tai cong ty:

Hang nam can ct vao yéu cau cdng viéc, tinh hinh san xuat kinh doanh
sau khi tham khao y kién ban chap hanh cong doan co sd, cong ty 1ap ké
hoach nang bac luong déi véi nguoi lao dong trong cong ty.

- Biéu kién dé xét nang bac luong hang nam: thudng xuyén hoan thanh
cdng viéc duoc giao vé sd lugng va chat lugng, khéng trong thoi gian ky luat
dbi voi chuyén mén nghiép vu co thoi gian gitt bac lwong hién huong tai
doanh nghiép it nhat 2 nam (du 24 thang) dbi véi cac ngach co hé sb luong
khoi diém (bac 1); ddi véi cong nhan vién truc tiép san xuat kinh doanh dat
két qua thi nang bac luong theo tiéu chuan cap bac ky thuat ang véi nhan vién
dam nhiém.

Biang 2.7: Bang hé sb lwong ciia Cong ty TNHH sin xuat va thwong mai

Vinh Thanh
Hé sb tiang
STT Chirc danh lwong gittacac| Bac1l S6 bac
bac
1 Giédm dbc Cong ty 0.5 3.9 5
2 Pho6 Gidm déc Cong ty 0.35 355 5
Trudéng céc phong
3 ban, don vi truc tiép 0.35 3.2 5
san xuat
Phé cac phong ban,
4 don vi truc tiép san 0.35 2.9 5
XUAt
. TéA’tru*érng bo phan san 03 ”6 9
xuat
g | -adongchuyenmon 03 234 12
nghiép vu
7 Cong nhan 0.25 2.10 12
8 L& xe, nhanviény té 0.2 1.86 12
9 Bao vé, lao cong 0.2 15 12

(Nguon: Trich quy ché tién lirong cia Cong ty)
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Qua bang 2.7 c6 thé thiy can bo quan Iy ¢ hé sd luong cao hon nhiéu
s0 v6i lao dong khéc sb bac lai it hon. Ta co thé thay bac luong cang cao thi
sd bac cang it va nguoc lai sb bac luong thap it thi sb bac cang nhiéu. Chinh
vicong ty da nghién ciru kha ki cang tirng vi tri chirc danh cdng viéc, trong
bang hé sd lwong da phan biét dbi twong nguoi lao dong ndy véi nguoi lao
dong khac theo nhiém vu va chirc danh céng viéc ma ho nhan duoc ty 1€ véi
mirc do phirc tap caa cong viéc. Diéu ndy da tao dugc dong luc voi can bo
lam cbng tac quan Iy nham giir chan va thu hit nguoi tai, nguoi ¢d nang luc
trinh d6 chuy&n mén cao. Con ddi véi nhitng nguoi lao dong 1am viéc & cac
chtc danh cdng viéc cang thap thi hé sd lwong thap. Pay ciing 1a mot trong
nhitng ly do khién cho nhitng nguoi cdng nhan lao dong va nhitng nguoi 1am
viéc & céc vi tri co chic danh cdng viéc thap bi giam dong luc lao d¢ong khi
ho luén nd luc 1am viéc va gin bo véi cong ty ddy 1a su chénh léch luong [6n
gitta lao dong quan 1y véi lao dong khéc trong cong ty. Vay mudn thiy rd
duoc sy hai 10ng cia nguoi lao dong vé mirc luong va céch chi tra luong tai
cdng ty hién nay ma ho dang duoc nhin co tao ra dong luc lao dong thic day
ho 1am viéc tét hay khong thi phai dua vao bang dénh gidcia nguoi lao dong

nhu sau:
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Bing 2.8: Panh gia ciia nguoi lao dong veé tién lwong

Pon vi:so phiéu, %

Mrc d9 Hoan Khong . Mirc
o Hoan ]
toan | Khéng| céy | Twong . danh
. N » . .. | toan : -
Chitié khéng | Hai kien | doi hai ha Tong | gia
ai .
hai long ro long . diem
long
long rang TB
Tién lwong chi tra 9 46 17 23 o5 120
cong bang dua 3.07
() 0 0 () 0 0
trén KQTHCV 6.5% |20.8% |14.2% |30.5% | 28% | 100%
Tiéu chi danh gia 3 9 15 45 48 120 405
6 rang 25% | 75% |135% |365% | 40% |100% |
Hinh thic tra 2 5 15 48 50 120 455
lwong phu hop 6.2% | 7.3% |14.3% |48.1% |24.1% |100% |
Biét rd vé quy ché | 15 27 18 45 15 120 215
tra lvong 125% |225% | 15% |375% |125% |100% |
Tién lwong phan| 2 5 11 47 55 120
chia hop ly gitra 4.07
) 49% |12.1% |26.4% |38.5% |18.1% | 100%
cac chuc danh
Piéu kién xét taing | 15 33 23 30 19 120 204
lwong hop ly 11.5% |275% |19.3% |255% |16.2% |100% |
Ha long voi mac| 7 17 21 45 30 120 361
thu nhap 48% |142% |175% |365% | 27% | 100 |

(Nguon: Két qua diéu tra phiéu khdo st cia tac gia ve dong luc lao dong ciia ngueoi

lao dong tai cong ty)

Két qua tir bang 2.8cho thdy ngudi lao dong khé hai 1ong véi céc yéu td

cuatién luong. Trong sé nhitng ngudi lao dong duoc hoi ty 18 nguoi lao dong
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tra 161 “Tuong d6i hai 10ng” vé mirc lwong ma cong ty dang chi tra chiém ty
1& cao nhat 1 36.5 %, sd nguoi khdng hai 1ong chiém 14.2% va sb ngudi lao
dong hoan toan khdng hai 1ong véi mic chi tra cia cong ty hién nay thi chiém
ty 18 thap nhat 1a 4.8%. Piéu d6 cho thdy Cong ty ciing d& rat chd trong dén
viéc tra luong cho can bd céng nhan vién trong to chirc. Chinh séich tién
lwong cua Cong ty ciing da dam bao tuan tha ding quy dinh cia Nha nuéc, va
v6i céch tinh luong ma Céng ty dang &p dung co thé thiy muac luong ma
ngudi lao dong dugc nhin dua vao sb ngdy cong thuc té, ning suat 1am viéc
cia mdi ca nhan ma cong ty tra lrong dlng ngudi, ding viéc. Tuy nhién van
con mot sé han ché khién nguoi lao dong chua thyc sy hai 10ng vaéi tién luong
ho duoc nhian do mot sé nguyén nhan sau:

Nguyén tic xép bac lwong vaxét tang lwong cha yéu dua vao tham nién
va bang cip ma chua thuc sy dua trén danh gia niang luc, két qua hoan thanh
cdng viéc. Theo Quy ché tién luwong thi nguoi lao dong phai cé thoi gian gt
bac it nhat 24 thang va trong qua trinh 1am viéc khéng bi & dung hinh thirc
khién tréch, ky luat ndo thi mai dugc xét nang bac lwong chirc danh. Chinh vi
vay ma nhirng nguoi cd thdm nién cdng tac cang cao thi lwong ho nhan cang
cao trong khi nhirng nguoi lao dong tré khdng duoc nhan mac luong nhu vay.
Tu d6 ho khong cam nhan duoc sy quan tam cua cong ty véi nhirng nd luc,
phan dau caa ho.

Cach tra lvong cua Coéng ty khdng tao dugc tinh kich thich nguoi lao
dong tich cuc 1am viéc, dong gop hét minh dé dat hiéu qua cao nhit. Do hé
théng danh gia thuc hién cong viéc nguoi lao dong chua phan anh ddng chinh
x&c, céch tra lvong cho nguoi lao dong ciing chua tinh dén hiéu qua thyuc hién

cong viéc cuaho.

Cong tac phan tich cong viéc con chua dugc thuc hién tot nén di Cong

ty da xay dung tiéu chuan chac danh cdng viéc nhung c&c ban tiéu chuan



56

chirc danh con don gian gay kho khan trong viéc danh gia gia tri tung vi tri
chtrc danh va hiéu qua cdng viéc. Piéu ndy dan dén nguoi lao dong cé cam
nhan khéng cng bang vé tién lwong maho nhan duoc.

Vi vay c6 thé thiy tac dong tao dong luc lao dong théng quatién luong
van con chua cao.
2.2.2.2. Tién thuwong

Cong ty d¢aban hanh quy ché thi dua khen thuong duoc quy dinh cu thé
qua céc hinh thac, ddi tugng va tiéu chuan khen thuong ddi vai tap thé, ca
nhan c6 thanh tich xuat sic trong moi linh vuc hoat d¢ong cua to chirc nham
kip thoi dong vién, khuyén khich, tao dong luc cho ngudi lao dong hang say
lam viéc, nang cao chét luong, hiéu qua cdng viéc. Céac hinh thirc va ché do
thudng dang @p dung trong cdng ty:

- Khen thuong dinh ki: Két thiic mot nam hay mot quy Cong ty thuong
o6 budi tong két danh gia hoan thanh céc chi tiéu, ké hoach va vuot ké hoach
théng qua két qua thuc hién céng viéc, t6 truong mdi phan xuang, phong ban
béo céo |én td chirc dé xét khen thusng.

- Khen thuang cé thanh tich trong cac phong trao thi dua dugc phét dong.

- Khen thugng cho nhirng sang kién cai tién ki thuat va hop ly héa sin
xuat kinh doanh &p dung ddi véi nhitng c& nhan cé sang kién, cai tién, dé& xuat
hoac &p dung nhirng cdng nghé maéi vao hoat dong cua cdng ty mang lai hiéu
qua thiét thuc, tiét kiém vat tu, nang cao chit lugng cong viéc...

- Thuéng cho nhitng ngay 1, ngdy Tét Nguyén déan, tét duong lich,
ngay Qudc té lao dong, ngdy Québc khanh 2/9 vaki niém ngay thanh lap cong
ty. Tuy nhién mutc thuéng danh cho nhitng ngay 18 tét con thap, trong sd tién
thuang thi tién thuong quy vathuang nam chiém ti 1& 16n.

- Khen thudng cho céc ca nhan c6 thanh tich nhu: Lao dong gioi, chién

st thi dua
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Bang 2.9:Mrc thwéng cac danh hiéu thi dua
Pon vi: Nghin dong

Danh hiéu thi dua Mrc thwéng
Canhan

Lao dong tién tién 300.000

Tap thé lao déng xuat sic

Cac phong, ban thuoc Cong ty 2.000.000
Céc to, doi san xuat trong cong ty 1.000.000

(Nguon: trich quy ché thi dua, khen thieeng tai Cong ty TNHH sin xudt va thurong
mgi Vinh Thanh)

Nhan xét:
Qua bang 2.9 cho thay muc thuong cac danh hiéu thi dua ma Cong ty
dang &p dung con thap, véi mac thuéng cho ca nhan ¢ danh hiéu thi dua *

lao dong tién tién” hay vai “ tap thé co thanh tich xuat sic” con qué thap,
ngudi 1ao dong phan dau 1am viéc nd luc ca nam hoan thanh tét nhiém vu
duoc giao vay ma cudi naim nhan dugc mirc thuong 300 nghin déng véi ca
nhan vatir 1 triéu — 2 triéu vai tap thé tdy tirng phong ban.Nhin chung Cong
ty d& cong nhan va co khen thuéng dé kich thich, dong vién tinh than cho
ngudi lao dong nhung vaéi mirc thuong con quéa thap nhu vay thi chua thé 1am
dong luc kich thich duoc nguoi lao dong nd luc phan dau dé dat duoc danh
hiéu va tién thugng. Chinh vi vay ma Céng ty can c6 nhitng giai phép duara
dé cai thien mic thuong gan két véi két qua thuc hién cdng viéc caa mdi ca

nhan nguoi lao dong.
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Pon vi: s6 phiéu, %

Mrc d9 Hoan Khong . Mirc
. R o Hoan ]
toan | Khéng| coy | Twong . danh
. N i . .. | toan : -
Chitié khong | Hai kien | doi hai ha Tong | gia
ai .
hai long ro long . diem
long
long rang TB
Cong ty khen| g5 8 9 44 54 120
thuong cho céc 412
e o ¢ | 41% | 65% | 7.7% | 6.5% |45.2% | 100%
thanh tich xuat sac
Tiéu thac khen| 9 37 13 55 6 120
thuong rbé rang, 3.1
) 6.5% |20.8% |16.8% |45.2% |10.7% | 100%
hop ly
Cong t&c danh gia| 4 25 11 60 20 120
xét thuong cong 3.55
. 7.3% |258% |16.2% |30.1% |20.6% | 100%
bang
Hinh thac thuong| 8 32 15 41 24 120
da dang, cd tac 334
dung khuyén | 6.3% | 85% |15.1% |445% |25.6% |100% |
khich
Khen thuong dang | 12 47 20 29 12 120
thoi diém va doi 2.85
7.2% |145% |20.1% |36.8% |21.4% | 100%
tuong.
Hai long véi muc 7 36 13 54 10 120 32
thuong nhan dugc | 5.5% |12.7% | 18.6% |41.7% |21.5% | 100% '

(Nguon: Két qua diéu tra phiéu khdo sat cia tac gia vé dong luc lao dong ciia ngueoi

lao dong tai cong ty)
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Qua bang 2.10 cho thdy sb ngudi lao dong duoc hoi vatra 11 ¢6 41.7%
s nguoi twong d6i hai 1ong véi mac thuong nhan dugc. Tuy nhién ty 18 s
ngudi khéng hai 1ong vé mic thuong ciing chiém ty [é khéng hé nho 12.7%.
Piéu d6 chang té céc hinh thac thuang ma Cong ty xay dung d¢& phan nao tao
duoc dong luc kich thich ngudi lao dong 1am viéc dé hoan thanh muc tiéu va
chién luoc cuatdé chirc. Boi vi khi can nhanh chéng hoan thanh ké hoach san
xuat, Cong ty thudng phét dong thuong chién dich va tir d6 tim ra nhitng ca
nhan tiéu biéu va xét thuong.

Tuy nhién vai két qua diéu tra co thé thiy sb nguoi rat khong hai long
véi mic thuong chiém 5.5% con sd tuy nho nhung ciing phan énh duoc
nhitng mat han ché con ton dong dan dén anh huong téi két qua danh gia
trong cong tac khen thudng khi chua phan anh dang thanh tich cia nguoi lao
dong, dan d¢én nguoi lao dong cam thiy co su thiéu cong biang, khdng duogc
coi trong, danh gia cao. Chinh vi vay ma lam triét tiéu dong luc lao dong,
giam sit phan dau trong cong viéc nén Cong ty can co nhitng bién phédp khic
phic dé xay dung hé thong khen thuéng mét cach cong bang, hop 1y.
2.2.2.3. Phuc loi

Hién nay cdng ty dang rat quan tam dén van dé phac loi caa nguoi lao
dong. Vi ngoai tién lwong, tién thuong thi cac ché @6 phic loi va dich vu ¢
tac dong khdng nho tai tao dong luc lao dong.

Cong ty con c6 nhirng phu cap chiam lo cho d&i sbng nguai 1ao dong
nhu phu cip an trua, phu cip di lai, cudc phi dién thoai cho nhitng bo phan
can thiét, phu cip tién tham hoi dong vién gia dinh nguoi 1ao dong khi ¢ hiéu
hy, 6m dau...

Hang nam, Cong ty t6 chic cho can bé céng nhan vién dugc di thim

quan du lich sau ngay 1am viéc cang thang. Ngoai ra ho con dugc dong vién,
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tham hoi khi ém dau, con cia céng nhan vién néu hoc gioi co thanh tich tbt

ciing dugc Cong ty dong vién khuyén khich co phan thuong cho céc chau.

Hay vao dip tét thiéu nhi 1/6, Trung thu hang nam Céng ty ciing co té chirc

cho con em can bo cdng nhan vién trong Cong ty.

Viéc lap quy phic loi da tao cho cdng nhan vién tich cuc lam viéc,

nang cao chat luong san pham. Lam cho can bo cong nhan vién yén tam lam

viéc, duy tri s 6n dinh trong san xuat. Tao bau khdng khi 1am viéc hang say,

vui Vé.
Bing 2.11: Panh gia ciaa ngwdi lao ddng vé cong tac phuc loi
Donvi: %
Mrc do Hoan Khong| | .
_ | Dong | Hoan
toan |Khong| coy ) .
: R X i y toan i
Chitiéu khong | dong | kien . Tong
\ ] . mot | dong
dong y ro . ]
] . phan y
y rang
Cong ty quan tdm dén doi song
_ 6.5 5.7 15.2 435 |29.1 | 100
nguoi lao dong
Hinh thic phac lgi da dang, phu
10.2 |151 25.7 28.3 |20.7 |100
hop
bam bao thuc hién tét cac khoan
phuc loi theo quy dinh cua phgp | 0 0 5.2 25 1923 |100
luat nhu: BHXH, BHYT...
Hai I6ng véi chinh s&ch phic lgi 0 5.8 15.9 65.2 [13.1 | 100

(Nguon: Két qua diéu tra phiéu khdo sat cia tac gia vé dong luc lao dong ciia ngueoi

lao dong tai cong ty)
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Qua téng hop v kién cua nguoi l1ao dong hiu hét nguoi lao dong mudn
tang va cai thién thém cac khoan trg cap nhu: tang ngdy nghi 18, cai thién céc
hoat d6ng ngoai khda, thé thao va du lich...bén canh d6 ngudi 1ao d6ng mudn
cung cap thém céc hinh thac phic loi va céc chuong trinh gidp d& cong nhan
vién trong cong ty nhu hinh thic hd tré nhirng gia dinh ¢6 hoan canh kho
khin, cho vay von... Nhu vay cé thé thdy chinh sach phuc loi cia cong ty
Cong ty d& co nhitng chinh sach quan tam dén sic khoe, an toan va hd trg
cudc sdbng cho nguoi lao dong, tao dugc sy gan két cua nguoi lao dong véi
cong ty.

Tuy nhién van con nhitng mat han ché c&c chinh sach va chuong trinh
phuc lgi cia Cong ty con it, nén chuathat sy tao duoc dong luc cho nguoi lao
dong nhu:

Bita an trua ma Cong ty cung cip cho nguoi lao dong 1a qua thap,
khdng du dam bao chat dinh dudng dé nguoi lao dong héi phuc sic khoe sau
nhitng gio lam viéc. Cac chuong trinh du lich khéng phai nguoi lao dong nao
ciing dugc tham gia, ma chi danh cho nguoi 1ao dong gioi.

Viéc xay dung céc chuong trinh phc loi tai cong ty hién nay cha yéu
dva vao cac chuong trinh phac lgi ma cac doanh nghiép khac dang ép dung,
vi thé ma céc chuong trinh chua thuc s phil hop véi nhu cau caa nguoi 1ao
dong trong cong ty.

Chinh vi vay ma cong ty can c6 nhitng bién phép cai thién chuong trinh
phic loi sao cho pht hop véi ngudi lao dong dé cong tac phc loi & cong ty
ngay duoc nang cao vadat hiéu qua.

2.2.3. Cac bign phép kich thich vé mgt tinh than
2.2.3.1. B¢ tri nhan lyc pht hop véi cong viéc va nang luc
B4 tri nhan luc phu hop 1a cdng tac quan trong nham tao dong luc lao

dong cho ngudi lao dong 1am viéc trong cong ty nén nd rat duoc coi trong.



Tuy nhién, trén thuc té viéc bd tri nhan lyc tai cdng ty hién nay van con mot

sd vi tri chua dugc bd tri ph hop véi chuy@n mén ma nguoi lao dong da

duoc d2o tao, chinh vi vay nén anh huong rat nhiéu téi hiéu qua 1am viéc caa

nguoi lao dong. Theo khao sét dua trén diéu tra bang bang hoi vé tinh hinh b

tri lao dong tai cong ty d& thu duoc két qua nhu sau:

Bing 2.12: Panh gia caa ngudi lao dong vé mirc d§ hai 1ong véi vi tri

Pon vi:s6 phiéu, %

cdng viéc hién tai

Muc do Hoan Khéng Hoan Mirc
toan | Khéng cc’)'y Twong toaN . danh
Chitiéu khong | Hai kien | doi hai hai Tong g[é
hai long ro long long diem
long rang TB
Nhigm vy, trach| g 23 11 62 19 120
nhiém cong Viéc
I 2 3.55
dugcbo tricu thé,| 42 | 182 | 91 | 521 | 164 | 100%
rd rang
Lam ddng vi tri| 14 37 15 38 16 120 3.04
yéu thich 9.5 30.1 125 32.3 15.6 | 100% '
Congviécphuhop| 17 41 12 38 12 120
o kha mang, 51 05 | 312 | 123 | 315 | 148 | 100% | >°0
uong
Khéi lugng cong| 9 17 16 44 34 120
viéc dugc phan 3.64
cong hop 1§ 75 155 | 141 | 376 | 26.2 | 100%
Muac do cang 9 27 17 33 34 120
thing trong cong 3.46
viéc la chap nhan| 6.7 20.5 16.2 27.3 29.3 | 100% '
duoc
Hai [ong vaéi vi tri 9 31 13 55 12 120 3.95
congviéchigntai | 75 208 | 126 | 457 | 134 |100% |

(Nguon: Két qua dieu tra phiéu khdo sat ciia tac gia veé dong lic 1ao déng ciia nguo

lao dong tai cong ty)




0% 0%

m Phu hop
m khéng phu hop

Biéu d6 2.3: Ty |& bd tri lao dong véi chuyén nganh dao tao

Nhan xét:

Viéc bd tri lao dong diing nguoi, dlng viéc, ddng kha ning s3 1a yéu tb
tao dong luc lao dong manh mé téi nguoi lao dong. Pugc bd tri mot céng viéc
phl hop véi kha nang caa minh thi nguoi lao dong s& ¢6 co hoi phét huy hét
nang luc caa ban than, ho c6 dong luc lao dong dé cng hién hét kha nang caa
minh cho cdng viéc. Tuy nhién, thuc té viéc bd tri lao dong cua cdng ty hién
nay van con mot sd vi tri duoc b tri chua phi hop voi chuy@n mén ma ngudi
lao dong da duoc dao tao do viéc danh gia thuc hién céng viéc con chug
chung, mang tinh hinh thac. Qua tong hop két qua khao sét tai cong ty dua
trén diéu tra bang bang hoi va tinh hinh bé tri lao dong thi thu duoc két qua
nhu biéu dé 2.3 cho thiy 12% sb ngudi duoc hoi tra 10i ring ho duoc bb tri
cdng viéc khdng ddng vai chuyén nganh do tao. Va Quabang 2.12 ciing thé
hién rat rd co ti 45.7% sb nguoi dugc hoi tra [6i “ twong dbi hai 10ong” vai vi

tri céng viéc hién tai, 13.4% tra [oi “ hoan toan hai 1ong”. Bén canh d6 sb
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nguoi khdng hai 1ong van con chiém 20.8%. Chinh vi vay ma ban |anh dao
cdng ty can chi y téi van dé b tri nhan luc phd hop trong té chirc, ngoai b
tri dGng nguoi ddng viéc thi can quan tam dén cac yéu t so thich, nang luc so
truong caa nguoi lao dong dé duara nhitng bién phép phil hop nhat.

2.2.3.2. PA0 tgo va phat trién nguon nhan lyc

Cong tac dao tao va phét trién nguon nhan luc ludn dugc cdng ty chi
trong va quan tam. Cong ty ludn tao diéu kién dé nguoi lao dong dugc tham
gia c&c 16p bdi dudng, ¢ tao nang cao kién thac, chuyén mdn nghiép vu,
nang cao tay nghé dé d¢ap tng tét yéu cau cua cong viéc.

Hing nam cdng ty s& xac dinh nhu cau do tao dyatrén cac cin ct sau:

- Dya véo chién lugc san xuat kinh doanh, chién lugc phét trién nguon
nhan lrc vi ddy latiéu chi dau tién can xét toi trong viéc xé&c dinh nhu cau dao tao.

- Tur nhiém vu ké hoach san xuét kinh doanh duoc giao hang nam va
phan tich tinh hinh lao dong tai cong tyvé kha nang bién dong s6 luong lao
dong tir d6 tinh todn x&c dinh sb lugng bo phan can do tao, loai lao dong va
sd lwgng lao dong can ddo tao dé bd sung vao nhirng vi tri ¢6 nham dam bao
du vé s luong vadam bao vé chit lugng dé hoan thanh nhiém vy dé ra.

- Can ¢t vao yéu cau caa cong viéc, nhirng thay doi vé khoa hoc k¥
thuat cong nghé can thiét phai dao tao bo sung kién thac chuyén mén, nghiép
vu tay nghé cho nguoi 1ao dong méi cd thé d¢ép ung dugc céc yéu cau caa
cong viéc. Vi du: khi cong ty nhap thém cac méy maoc thiét bi ki thuat moi,
hién dai phuc vu cho day chuyén san xuét thi can cho ngudi lao dong di hoc
thém vé k¥ thuat nang cao tay nghé dé phuc vu tét cho cong viéc.

- Tuyén dung va dao tao lao dong cé tay nghé ki thuat cao dé kip thoi
sira chira khi cac méy méc xay ra sy ¢b va hd tro, huéng dan ky thuat cho

cdng nhan tai c&c phan xuong.
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- Nhu cau dao tao va ké hoach dao tao caa mdi bo phan sau khi duoc
lap s& dwoc giri vé phong hanh chinh to chac. Phong hanh chinh to chircss
tong hop va xdy dung ké hoach d¢ao tao cua toan cong ty dé théng qua Hoi
d6ng do tao trugc khi trinh Gidam déc phé duyét.

Tt ké hoach d2o tao da dugc phé duyét, Phong hanh chinh t6 chuc s
phdi hop véi cac don vi c6 lién quan dé tién hanh to chirc thuc hién cong téc
dao tao. Céc khoa d2o tao ndy cd thé do cdng ty tu tién hanh ddo tao noi b
hoac do ky két hop ddng véi cac td chirc dao tao bén ngoai.

Dé t6 chirc cac khda do tao ndi bo, phong hanh chinh to chirc s3 phdi
hop vai c&c don vi lién quan trién khai cac cong viéc cu thé cho tirng khda
hoc nhu:

- B4 tri gido vién: 1a céc can bo cdng nhan vién co trinh ¢6 chuyén mén
tay nghé cao thuoc cac phong ban don vi. Ngod nhiém vu chuyén mén con
duoc phan cong kiém nhiém giang day, kém cap dao tao nang bac hang nam
cho cong nhan.

- Sap xép thoi gian va dia diém hoc tap, thdng béo dén céc cac don vi
dé bb tri lich 1am viéc, cir nguoi 1ao dong di hoc day du. Bia diém hoc tap co
thé tai c&c 16p hoc cuacong ty hoic ngay tai cac phan xuéng.

- Chuong trinh ndi dung mén hoc, gido trinh mén hoc, gido an giang
day, cac tai liéu cho giang day ly thuyét ciing nhu thuc hanh do chinh cén bo
gido vién giang day bién soan va phai duoc Hoi ddng ddo tao cua cong ty
kiém tra va phé duyét.

- Cong tac ra dé thi, coi thi va chim thi s8 do Hoi dong thi giir bac,
nang bac va thi chuyén ngach duoc thanh 1ap theo quyét dinh cua lanh dao
cong ty phdi hop véi phong hanh chinh té chirc va cac don vi ¢o lién quan

tién hanh thyc hién.
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Vo cubi mdi khoa hoc, hoc vién phai 1am bai thi ¢é danh gid két qua
hoc tap. Céc cong tac to chuc thi nhu ra dé, cham thi... déu do hoi ddng thi
duoc thanh 1ap theo quyét dinh cua ban 18nh dao cong ty.

V61 céch thire ma cong tac dao tao duogc thuc hién tai cong ty nhu trén,
trong thoi gian vira qua, tai cdng ty tién hanh d& mé dugc nhitng khda dao tao
vatién hanh do tao cho sb lao dong nhu sau:

Bang 2.13: Két qua dao tao Cong ty TNHH san xuit va thwong mai Vinh thanh

Chi tiéu Pon vi tinh 2012 2013 2014
S6 khoadao tao Khoa 8 10 12
S6 Luot nguoi ddo tao | Luwot Nguoi 112 156 187
- Lao dong quan ly Luwot Nguoi 52 56 67
- Lao déng tructiep | Luot Nguoi 50 100 120
Kinh phi d&o tao Triéu dong 650 850 1.150

(Nguon: Béo céo két qua cong tac dao tao cia cong ty)

T nam 2012 — 2014, cdng ty d& danh ra mot khoan kinh phi khéng hé

nho cho cdng tac ddo tao, bdi dudng ddi ngii lao dong bang nhiéu khoa hoc,

dac biét céc khoda tap trung vao dao tao chuyén mon nghiép vy, nang cao tay

nghé, dao tao vé k¥ thuat van hanh may maoc thiét bi dé nguoi lao dong truc

tiép co thé tiép can dé dang duoc véi cac may méc ki thuat mai trén thi
truong hién nay.

bé danh gia hiéu qua cdng téc ddo tao co d&p tng dugc nhu mong

mubn caa nguoi lao dong hay khdng thi théng qua ban khao sét y kién caa

nguoi lao dong danh gid vé mac do hai long dbi voi cong tac ddo tao caa

cong ty nhu sau:
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Bing 2.14: Panh gia vé cong tac dao tao Cong ty
Pon vi:s6 phiéu, %

Muc do Hoan Khong . Mic
. R | Twong | Hoan ]
toan | Khéng| coy , . danh
_ -, doi toan , »
khéng| Hai kien _ ~ | Tong | gia
hai hai 3
Chitiéu hai long ro diém
long | long
long rang TB
Pugc tham gia day | 5 17 9 34 55 120 207
du chckhéaddotao [4.2 | 145 |75 28 458 |100% |
N6i dung dao tao| 17 45 19 24 15 120
phi hop kién thic, 2.79
_ 7,8 14,2 24,2 30,2 235 | 100%
ky nang mong doi
Phuong phdp dao| 15 39 12 45 9 120 » o5
tao phil hop 54 |87 |303 |394 [162 |[100% |
N6i dung dao tao| 15 33 22 30 19 120
iup ich cho cbn
g. g _ _ J 3.01
viéc hién tai val8,6 75 21,1 36,1 26,8 100%
tuong lai
KQTHCV duoc cai| 8 43 13 44 12 120
thién nhiéu sau dao 3.08
9,3 9,7 19,7 31,2 30,1 | 100%
tao
Ha long vai cong| 5 17 15 39 44 120 383
tac d20 tao 81 [102 [145 |315 [357 |[100% |

(Nguon: Két qua diéu tra phiéu khdo sat cia tac giave dong luc lao déng cia nguoi
lao dong tai cong ty)

Két quacho thdy ngudi lao dong khé hai 1ong voi cong tac do tao tai

cong ty ¢6 35.7% sb ngudi tra 161 “ hoan toan hai 16ng” va sb nguoi tuong dbi
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hai long la 31.5%. Chinh t6 nguoi lao dong danh gid cao mac do hai 1ong véi
cdng tac dao tao cuacong ty vi ho dugc tham gia day du cac khda dao tao can
thiét phuc vu cho cong viéc. Tuy nhién van con ty 1& nguoi lao dong cho rang
ndi dung, kién thirc dua vao dao tao cua cong ty khong phti hop va gitp ich
duoc cho ho. Mic du da nhan thuc rd duoc viéc can thiét phai xac dinh nhu
cau d&o tao nhung déi khi viéc xé&c dinh nhu cauva déi tuong con mang tinh
chu quan chua xem xét ki d¢én kha ning cua tirng dbi tuong. Viéc xé&c dinh
nhu cau, ddi tegng khong chinh xéc s3 1am nguoi lao dong khéng thoa man
duoc nhu cau ban than mong mubn duoc hoc tap va nang cao tay nghé, trinh
do,... Tir @6 ho s& cam thiy mat dong luc 1am viéc, anh hudng téi nang suat
lao dong. Chinh vi vay ma cdng ty cin nang cao chat luong do tao,chon
phuong phap d¢&o tao phu hgp nhim dép tng nhu cau ngudi lao dong can va
mong mudn. Bén canh d6 viéc phét trién ngudbn nhan luc con thdng qua viéc
tao co hoi thang tién cho nguoi lao dong vi véi quan diém con ngudi 1atai san
vén quy nén cong ty can tao diéu kién cho nguoi 1ao dong khdng nhirng cé co

hoi hoc tap ma con dugc phét trién tot nhat théng qua bang d¢anh gia sau:
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Bing 2.15: Panh gia cia ngudi lao dong vé cong tac dé bat, thang tién

DPonvi: %
Mirc do Hoan Khong .
. R | Twong | Hoan
toan |Khéng| coy , .
_ B -, doi toan ,
Chitiéu khong | Hai kien N .. | Tong
_ hai hai
hai long ro . .
. long | long
long rang
Cong ty lubn xé&c dinh, phét huy
moi kha nang ma nhéan vién|7.5 15.8 14.2 334 29.1 | 100
mang dén cho cong viéc
Nhitng nguoi dugc dé bat 1a
) 9.5 22.7 115 40.8 15,5 | 100
xung dang
Lac quan vé co hoi thing tién va
trién vong phét trién trong twong | 13.2 |315 [153 [359 |41 |100
lai cho ban than
Tiéu chuan xét dé bat rd rang ,
o . 135 |357 16.1 30.5 4.2 100
hop ly, cong bang.
Hai Iong véi méi truong va diéu
o 4.1 21.7 11.8 51.2 11.2 | 100
kién lam viéc

(Nguon: Két qua diéu tra phiéu khdo st cia tac gia vé dong luc lao dong ciia ngueoi

lao dong tai cong ty)

Qua két qua & bang 2.15 cho thdy ngudi 1ao dongkhé hai [ong véi hé

thdng thang tién trong Cong ty véi hon 50% sb ngudi dugc hoi “twong dbi hai

long” va 11.2 % thay “ hoan toan hai 1ong”. Hé thong thang tién danh gia cao

vé tinh cdng bang, hop ly. Tuy nhién van con ty 1& sb lao dong chua hai 1ong

do céc tiéu chuan xét dé bat chua rd rang, diéu kién xét thang tién chua gan

lién véi két qua thuc hién cdng viéc va thanh tich déng gop cua nguoi lao
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dong. Cong ty chua giai thich ré cho nguoi lao dong hiéu vé cac co hoi phét
trién nghé nghiép caa minh tai Cong ty.

Théng qua bang danh gia cia ngudi lao dong co thé thay dugc co hoi
phét trién vé cong tac dé bat, thing tién cua nguoi lao dong can khic phuc
mot sb han ché dé thic day cong tac tao dong luc hiéu qua hon.
2.2.3.3. M@i trirong va diéu kién lamviéc thugn loi

Cong ty tao méi treong va diéu kién 1am viéc thuan lgi cho nguoi lao
dong gitp ho 1am tdt dugc cdng viéc duoc giao gop phan nang cao nang suit
lao dong.

Péi véi nhirtng lao dong gidn tiép: Cong ty bd tri cac phong ban hop 1y,
tao cdng viéc thuan lgi cho cdng viéc, trang bi cac loai mé&y mac thiét bi phuc
vu cho cong viéc : may tinh, may in, may fax, diéu hoa, trang bi cac thiét bi
camera gidm sét, cac thiét bi lién lac, cac phuong tién an toan lao dong phuc
vu tot cho cdng viéc cua nguoi lao dong, tat ca déu duoc bd tri day du va
dung theo yéu cau, phi hop véi thuc té cua mdi phong sao cho cdng viéc
duoc dién rahiéu qua.

Péi véi nhitng lao dong truc tiép san xuat, bo phan cong nhan tai cac
phan xuong: cdng ty co ché do trang bi hé thong chiéu sang, quat théng
gio,...Cong ty da thuc hién theo Thong tw sb: 10/1998/ TT- LBTBXH ngay
28/5/1998 vé hudng dan thuc hién cac ché do trang bi phuong tién bao vé ca
nhan bao ho lao dong day du nhu quan & va céc thiét bi bao ho...Do diéu
kién lam viéc caa cdng ty nguoi lao dong chu yéu tiép xuc, anh huang nhiéu
nhat véi bui bdng nhit va vao mua hé. Chinh vi vay phan xuéng ciing ¢ co
mot sb bién phép nham giam bét t6i da nong do bui nhu trang bi cho cong

nhan quan &o, khau trang chéng bui.
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Bang 2.16: Panh gia cia ngwdi lao ddng vé mdi trwong va diéu kién lam viéc

DPonvi: %
Mirc do Hoan Khong .
| Twong | Hoan
toan |Khéng| coy , .
_ B -, doi toan ,
Chitiéu khong | Hai kien _ ~ | Tong
hai hai
hai long ro .
long | long
long rang
Bau khéng khi 1am viéc vui vé,
o 6.5 145 12.8 355 30.7 | 100
thoai ma
Khong gian lam viéc, trang thiét
] . 5.3 135 9.8 33.8 37.6 | 100
bi dap ng day du.
ATVS lao d@ong ludn dugc lanh
4.1 7.5 11.5 315 45.4 | 100
dao quan tam
Ché do lam viéc va nghi ngoi
) 9.8 9.3 195 28.5 329 |100
hop ly
Hai long véi méi truong va diéu
_ _ 51 |11.3 |155 [409 |27.2 |100
kién lam viéc

(Nguon: Két qua diéu tra phiéu khdo sat cia tac gidve dong luc lao déng cia nguoi

lao dong tai cong ty)

Qua két qua khao sét vé mirc d6 hai long caa nguoi lao dong vé diéu

kién lam viéc cho thay phan 16n sd nguoi lao dong cam thay hai long véi diéu

kién vamai truong lam viéc tai cong ty, ty 1¢ nguoi lao dong khéng hai 1ong

va hoan toan khoéng hai 1ong chiém sb it 14 16.4%. Diéu kién lam viéc duoc

dép ing céc trang thiét bi day du co ty & sb nguoi lao dong danh gia hoan

toan hai l1ong 1a 37.6%. Tur bang khao sat 2.16 cho thay cong ty da dau tu

trang thiét bi phuc vu cho cdng viéc cua nguoi lao dong rat tot, nguoi lao

dong c6 mirc 6 hai long vé diéu kién vamdi truong lam viéc trong cong ty
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tuong dbi cao. DU vay cdng ty van can phé huy va bd sung nhirng thiéu sot
han ché van con ton tai dé tir d6 dwa ra ché do 1am viéc va nghi ngoi cho
ngudi 1ao dong tét hon.

2.2.3.4. Van héa doanh nghiép

Vian héa doanh nghiép tai Cong ty TNHH san xuét va thuong mai Vinh
Thanh duoc thé hién qua nhiéu khia canh khéc nhau. Véi dinh hudng phét
trién bén virng valau dai nén cong ty ciing dang dan hinh thanh cho minh mot
sd nét vin hoa riéng.

RO nét nhat 1a van hda ang xir giao tiép gitta c&c thanh vién trong
doanh nghiép, nguyén tic ang xir cuia ngudi lao dong véi nhau ciing nhu véi
cong viéc. Moi thanh vién trong cong ty lubn co tha do ton trong, vui vé,
doan két véi ¢ong nghiép. Vi da sb nguoi lao dong trong cong ty lalao dong
nit Nén nguoi lao dong lubn tudn thu nguyén tic “Bi nhe, néi khé, cuoi
duyén”. Khdng gay go, néi thd 15 tai noi l1am viéc, khéng ndi xau gay mat
doan két trong noi bo cong ty.

Vian hoa chap hanh dang noi quy, quy dinh, chinh sach,gio gidc 1am
viéc chuan muc. Tao cho mdi nguoi 1ao dong ludn cé y thirc va tréch nhiém
t6t trong madi truong lam viéc caa cong ty.

Van héa dao duc, trung thyc: M&i mot thanh vién trong cong ty déu
phai tuan thu luat phap va céc quy dinh noi bo d6 Ia trach nhiém dau tién va
xuyén sudt d6i mdi ngudi. Lam viéc cd tréch nhiém, minh bach vanghi téi loi
ich chung cuaté chuc.

Vian hda ndi KHONG véi bia, ruou, thuc 1a trong qué trinh |am viéc.

Van héalam viéc: Vi phong céach 1am viéc chuy@n nghiép, quyét dodn.
Vi doi ngi can b, nhan vién cd tac phong lam viéc nhanh nhen, nhiét tinh

trong cong viéc gitp cho cdng viéc ludn dugc giai quyét mot cach nhanh chéng.
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Poi ngii can bo nhan vién trong cong ty véi tubi doi con kha tré nén
cdng ty thuong xuyén cé nhitng hoat dong giao luu thdng qua cac budi sinh
hoat tao su gan b6 gitta céc thanh vién. Mdi phong, ban déu ¢ chirc ning va
nhiém vu riéng,song giita cac phong ban van ludn c6 sy gitp d& 1an nhau
trong cong viéc. Moi ngudi coi nhau nhu mot gia dinh ludn sin sang quan
tam, gilp d& 13n nhau trong cdng viéc ciing nhu c&c van dé doi sdng hang
ngay. béy ciing la mot nét van hda dep trong cong ty giup cho nguoi lao dong
c6 dong luc lao dong 1am viéc mot céch cb hiéu qua nhat.

2.3. CAc yéu t6 tac dong téi tao dong luc lao dong trong cong ty
2.3.1. Cac yéu té thugc vé doanh nghiép

Cong ty ludn coi trong van dé con nguoi vi chinh nhirng nguoi lao
dong lathir tai san quy ddi véi doanh nghiép. Chinh vi vay ma cdng tac quan
tri nhan luc dugc cdng ty dac biét chu trong va quan tdm. Lanh dao cdng ty
ludn nhan thirc dugc ring Cong ty b phét trién ngdy maot 16n manh, bén viing
hay khong thi yéu té quyét dinh 1a van dé phu thuoc vao nhan lyc. Vi vay
Cong ty ludn dat ra muc tiéu va chién lugc [am sao dé vira ddp ung dugc nhu
cau nhan luc cho giai doan trugc mit, ddng thoi chuan bi xay dung luc luong
lau dai.

Dé dat duoc muc tiéu chién lugc dadé ra Cong ty can phai cd mot doi
ngii lao dong chuyén nghiép dong b, nang dong co trinh do chuyén mén ky
thuat nhiét tinh voi cdng viéc, nd luc 1am viéc, lubn gin b 18u dai véi to chic.
Ciing vi thé ma Cong ty rat quan tam téi cong tac tao dong luc lao dong nhu:
bua ra nhirtng chinh sach déi ngé thoa dang cho nguoi lao dong, quan tam taoi
nhu cau cia nguoi lao dong trong cong ty, tiép tuc phét huy va xay dung vin
hoa té chirc trong cong ty, dao tao va phét trién ngudn nhan luc, tao co hoi

thang tién va tao mdi trudng 1am viéc thuan loi cho nguoi lao dong. Bén canh
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d6 Cong ty ciing quan tAm day manh cdng tac thi dua, khen thuong, dong vién
kip thoi céc tap thé, ca nhan nguoi 1ao dong 1am tét cdng viéc duoc giao.

Nhin chung trong nhitng nim gan day Cong ty da that sy quan tam toi
cdng tac tao dong luc lao dong, Cong ty coi dau tu nhan luc 1a dau tu dem lai
hiéu qua 1au dai va bén vitng nén da tao moi diéu kién dé thyc hién va phéat
huy cho doanh nghiép gitip cho ngudi lao dong cam thay tin tuéng, gan bo va
phét huy hét nang luc [am viéc dé cong ty ngdy mot virng manh.

CAc chinh sach vé qudn ly va si# dung lao déng

Cong ty ludn dam bao thuc hién day du céc ché do cho nguoi lao dong
theo B Luat lao ddng, ndi quy lao dong va thoa udc lao dong tap thé. Trong
thoi gian vira qua, phong té chac hanh chinh ¢& tham muu cho 1anh dao Cong
ty xay dung va ban hanh: Noi quy lao dong, quy ché thi dua khen thuong, quy
ché tra lwong, quy ché tuyén dung va quan ly sir dung lao dong, quy ché to
chtrc va quan |y cdng tac dao tao, quy dinh tiéu chuan chirc danh cong viéc.

Cin ¢t vao d6 ma céc chinh sach dbi véi nguoi lao dong tai Cong ty
dam bao thuc hién day du cac ché d6 cho nguoi lao dong theo Bo luat 1ao
dong, noi quy lao dong vathoaudc lao dong tap thé.

Chinh sach an toan sirc khée cho nguwoi 1ao dong

Cong tac an toan sirc khoe vabao vé moi truong duoc xac dinh la tréch
nhiém hang dau caa tit ca céc cap quan |y trong doanh nghiép. Cong ty luén
quan tAm téi viéc &p dung céc bién phép thich hop dé loai trir hoic giam thiéu
Cac rui ro gay tac hai toi src khoe nguoi lao dong, gay thién hai tai san va moi
truong. COng ty ban hanh va gidm st thuong xuyén ¢ céc bo phan vé an toan
vavé sinh mdi truong, thuong xuyén kiém tra, danh gia cong téc an toan vé
sinh lao dong tai c&c phan xuéng. Cong ty to chire thuc hién cap phét céc thiét

bi, trang bi cho ngudi 1ao dong tu trang, dd diing bao ho lao dong.
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Céc chinh sach quan 1y sir dung lao dong dugc x8y dung trén nguyén tac
cdng bang, thuc hién nghiém tdc véi phuong cham con nguoi 1a yéu té quyét
dinh thanh cdng cua té chirc. LAy viéc dau tu con ngudoi 1& dau tu cho sy bén
virng, ban 1anh dao Cong ty ludn quan tam, cham lo téi doi sbng cia ngudi lao
dong trong Cong ty. Ludn tao diéu kién cho nguoi lao dong co s phét trién tét
nhat, tao dong luc lao dong cho ngudi lao dong hang say 1am viéc.

2.3.2. Cac yéu té thugc vé nguoi 1ao dgng
Hé théng nhu cdu, muc tiéu ca nhan

Trong mdi c& nhan déu cé hé théng nhu cau khéc nhau, trong céc nhu
cau d6 thi nhu cau ndo tiém an manh mé bén trong con ngudi ho thi N6 s3
thiic day hanh vi caa ho mét cach manh mé nhat. Khi nhu cau maho can duogc
dép ung vathoa mén thi nd s8 khdng con l1a dong co thic day nguoi lao dong
lam viéc nita ma lGc d6 & ¢6 nhu cau méi déng vai trd nay. Do vay ma nha
1&nh d¢ao Cong ty can thuong xuyén nghién ciru, xem xét dé nam bat nhu cau
va muc tiéu ca nhan nguoi lao dong, tir 6 dua ra bién phap tao dong luc lao
dong thic day nguoi lao dong l1am viéc cd hiéu qua nhat. Nhu ching ta ciing
thiy nguoi lao dong chu yéu di 1am, kiém sdng mot phan thiét yéu la dé lo
cho cudc sbng sinh hoat, cai thién doi sdng c& nhan caa ho ciing nhu gia dinh
ho nén nim bat duoc nhu cau dé thi ban 1&nh dao can xem xét dén co ché tra
lwong, thuang, cac ché do phu cip...va co ché a6 tang lwong, khen thuong
dang luc, kip thoi, céng bang dé nguoi 1ao dong ludn cd dong luc phan dau,
ddng thoi gitp nguoi lao dong cd niém tin mudn gin bo véi Cong ty vi gilp
ho d¢am bao cudc sdng va giai quyét duoc cac nhu ciu ca nhan can thiét.

Gia tri, ddc diém tinh cach va khd nang ca nhan

Trong quéatrinh lao ¢ong, nguoi quan |y ludn phai biét cach sip xép, bb

tri lao dong 1am viéc mot céch linh hoat, thiét ké phan cong cong viéc phl

hop dé nguoi lao dong co diéu kién duy tri va phét huy hét nang lec caa minh.
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Vi ban than méi ngudi lao dong s& cam théy cO dong luc lao dong hon khi ho
duoc giao nhitng cdng viéc phu hop véi kha nang, nang luc caa ho. Vi du nhu
mot cdng nhan cé trinh ¢6 phd théng trong phan xuéng may, sau thoi gian
lam viéc nguoi 1ao dong do tich liy duoc nhiéu kinh nghiém, bén canh do lai
duoc Cong ty cho di hoc nang cao trinh d6 tay nghé thi ngoai viéc duoc xét
nang bac thi nguoi lao dong ¢6 hoan toan cd co hdi dugc can nhic [én vi tri
cao hon do d& duoc rén luyén tay nghé, ki nang chuyén mén ciing da dugc
qua ddo tao néu co tri tién tha s8 dugc sip xép vao vi tri cdng viéc pht hop
vé6i kha nang dé phét trién ca nhan.
2.3.3. Cac yéu té thugc vé mdi triong bén ngoai
Chinh sach cia chinh pha va phap lugt Nha nwéc

Céc chinh sach cua Nha nudc vé lao dong, tién luong va céc van dé xa
hoi lién quan khac quy dinh trong cac van ban quy pham phét luat s& anh
huong téi hoat dong cua doanh nghiép. Doanh nghiép mubn xay dung vatrién
khai cac chinh sach trong Cong ty phai phu hop véi cac quy dinh phap luat do.

Cong ty TNHH San xuat va Thuong mai Vinh Thanh luén tuan tha cac
quy dinh chung cua Nha nuéc dbi véi cac doanh nghiép va céc quy dinh riéng
trong hoat dong cua doanh nghiép thudc linh vuc san xuat kinh doanh. Céc
chinh s&ch vé tién lwong, quy ché khen thuong duoc thuc hién ddng theo quy
dinh phap luat. Cong ty da xay dung bo phan cong doan virng manh thuc sy la
ngudi cham lo va bao vé quyén lgi cho nguoi lao dong. Cong ty khdng cd
hién tuong xay ratranh chap lao dong, dinh céng vé viéc Cong ty khéng tuan
thit cac chinh séch, quy dinh caa Nha nugc khién nguoi lao ¢ong ludn cam
thiy yén tdm vé quyén loi caa minh khi Cong ty luén tudn tha va lam ding

phép luat.
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Dic diém, co ciu thi trwong lao déng

Thi truong nudc ta ngay dugc ma rong tu khi ra nhap WTO Nha nuéc
c6 nhiéu chinh séch khuyén khich thu hat dau tu nuéc ngodi, sy canh tranh
cdng bang trén thi truong trong nude ciing nhu thé gisi dit cac doanh nghiép
dtng trugce thoi co va thach thitc méi. Vay nén dic diém, co cdu cua thi
truong lao dong cd anh huong gidn tiép dén viéc tao dong luc lao dong trong
t6 chirc. Néu thi truong lao dong ¢ tinh trang du thira lao dong ¢ mot sb bo
phan ndo @6 thi nhitng nguoi lao dong lam céng viéc ndy ¢ to chirc s5 cam
thiy thiéu “an todn” bai ho nhan thiy nguy co mat viéc [am. Canhan ho s& ¢6
dong luc lao dong cao hon véi muc dich gitt dugc viéc 1am caa minh bing
céch tim t6i mot to chirc can dén ho ma hién nay cac doanh nghiép trén thi
truong lao dong dang canh tranh nhau trén nhiéu phuong dién dic biét 1a vé
ngudn luc con ngudi. Cac doanh nghiép ¢ vén dau tu nudc ngodi vao Viét
Nam ludn sin sang tra mic luong cao véi cac chinh séch ddi ngd hap dan dé
thu hat nhan tai vé phia minh. Chinh vi vy ma Cong ty can dic biét chi
trong hon nira viéc cham lo téi doi sdng ngudi lao dong, xay dung céc chinh
sach @& ngo tot nham thu hat va giir chan nguoi lao dong co trinh d6 va tay
nghé chuy@n mén k§ thuat cao.
Diéu kign kinh té- chinh tri- xa héi

Céc yéu t6 vé kinh té nhu chu ky kinh té, mac sbng, lam phét, muac
sdng cua dia phuong, ty 18 that nghiép... hay céc yéu té vé on dinh chinh tri,
x& hoi déu cd thé anh huong téi cdng tac tao dong luc lao dong cho nguoi lao
dong trong t6 chirc. Vi duy, khi nén kinh té dang 1am vao khung hoang, ty 1é
that nghiép gia tang, phan I6n nguoi lao dong s& phai ¢ gang lam viéc voi
dong co gitr duoc viéc 1am. Chinh vi vy ma cdng ty can dua ra nhitng chinh

sach dam bao sy 6n dinh cdng viéc va thu nhap cho ngudi lao dong cua
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minhnéu nhu mudn khic phuc tdm trang bi quan cua ngudi lao dong trong boi
canh kinh té suy thoéi.
Sw canh trgnh cria cac doanh nghiép cung nganh

Trong diéu kién hé théng thdng tin thi truong lao dong nang dong va
phét trién nhu hién nay, nhitng té chirc ¢ chinh sach tao dong luc lao dong
tét thuong chiém vi thé cao hon trong thi treong lao dong. Chinh vi vaydé
canh tranh véi c&c dbi tha, cdng ty can diéu chinh céc chinh sach caa minh,
trong d6 cd céc chinh sach tao dong luc 1ao dong trén co sv ké thira cac wu
diém trong chinh sach tao dong luc lao dong caa to chirc minh va cuatd chirc
khéc, ddng thoi duara cée chinh sich méi ¢6 tinh sang tao valgi thé cao hon.
Tai Cong ty TNHH San xuat va Thuong mai Vinh Thanh ciing d& c6 hién
tuong mot sd lao dong chuyén sang 1am viéc cho doanh nghiép khéc, diéu nay
anh huong 16n dén tinh 6n dinh va hiéu qua hoat dong cua cong ty. Bé dung
virng trong canh tranh céng ty can tap trung xay dung chinh séch nhan sy phl
hop dé thu hat va gin giit mot doi ngii lao dong co chét luong, gin bo 1au dai
véi cong ty.
2.4. Panh gia tao dong luc lao dong tai Céng ty TNHH san xuat va
thwong mai Vinh Thanh
2.4.1.Panh gia két qua dat dwec ciatao dpng luc lao dong tai cong ty duwa
vao cac tiéu chi

Qua viéc phan tich thuc trang tao dong luc lao dong tai Céng ty TNHH
san xuat va thuwong mai Vinh Thanh cho thiy Céng ty ciing d& rat quan tam
tgi cong tac tao dong luc lao dong va da coé nhirng bién phap tao dong luc
mang lai két qua nhat dinh. Tao dong luc gitp kich thich tm ly 1am viéc cho
ngudi lao dong, gitp nguoi lao dong chu dong ndm bat cdng viéc, tang tinh
sang tao dem lai hiéu qua 1am viéc tét, chat luong va niang suat cao. Vi vay dé

dénh gia dong luc 1am viéc co thé xem xét qua cac tiéu chi nhu nang sut lao
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dong, két qua hoat dong san xuét kinh doanh cua doanh nghiép. Bé dénh gia
hiéu qua hoat dong tao dong luc, hoc vién datién hanh diéu tra bang bang hoi
dé danh gia hiéu qua va ning suat 1am viéc cua ngudi lao dong dwa vao bang
sau:

Biang 2.17: Panh gia caa ngudi lao ddng vé hiéu qua lam viéc ciia nhan vién

DPonvi: %

Mirc do Hoan Khong .
. R | Twong | Hoan
toan |Khéng| coy

. A N y doi | toan |
Chitiéu khong | Hai Kien N .. | Tong
N . . hai hai
hai long ro . .
. . long | long
long rang

Nhan vién tran day nang luong,
85 25.8 12.2 434 10.1 | 100

nhiét tinh
Chu dong cao trong cdng viéc 7.3 21.3 11.6 394 20.4 | 100
Nhan vién co nang suat cao 121 |84 103 |37.7 |315 |100

Cé tha d6 tich cuc valac quan 7.3 12.9 9.6 45.1 25.1 | 100

it c6 sy lang phi thoi gian lam
. 51 175 10.5 23.3 43.6 | 100
viéc

C6 sy sang tao cao trong cbng
L 9.6 7.3 9.1 34.5 39.5 | 100
Viéc

(Nguon: Két qua diéu tra phiéu khdo sat cia tac giave dong luc lao déng cia nguoi
lao dong tai cong ty)
Quabang khao sét c6 thé thdy nguoi lao dong danh gid khécao vé tinh than,
théi do, hiéu qua 1am viéc. C6 téi 53.5% sb nguoi duoc hoi gan nhu dong y va
hoan toan déng y vaéi nhan xét nhan vién trong cong ty tran day nang lueong va
nhiét tinh. Céc tiéu thirc vé tinh sang tao, cha dong ciia nguoi lao dong ciing

dugc danh gid cao. Cong ty ludn khuyén khich ngudi 1ao dong phét huy tinh




sang tao trong cdng viéc. Bé danh gia hiéu qua caa hoat dong tao dong luc, hoc

vién datién hanh diéu trabiang bang hoi danh gidmirc d6 hai 1ong caa nguoi

lap dong gitip cho t chirc ¢ dugce cé nhin ddng dan vé dong luc 1am viéc cua

nguoi lao dong.

Bang 2.18: Mwc d hai 1ong cia nguoi lao ddng véi cdng viéc

Pon v tinh: so phiéu, %

Muc do Hoan Khong . banh
Y ~ 7 s H Oan - 7
toan | Khong| coy | Twong . gia
. N e r . N - toan 2 .2
Chitiéu khong | Hai kien | doi hai . Tong | diém
ai
hai long ro long . TB
. . long
long rang
Hai long véi cdng viéc | 9 17 12 57 25 120 3.6
hién tai 75% |142% |10% |47.5% |20.8% |100%
Lanh dao Cong ty 0% 0% 20% | 40% 40% 100% | 4.2
Lanh dao phong ban 0% 10% 20% | 30% 40% 100% | 4.0
Lao dong CNV 7.7% |154% |9.2% |46.2% |21.5% |100% | 3.63
Cong nhan 10% |175% |7.5% |55% 10% 100% | 3.37

(Nguon: Két qua dieu tra phiéu khdo sat cia tac giave dong luc lao déng cia nguoi

Quabang 2.18 cho thiy ngudi lao dong tai Cong ty danh gia khéahai long

lao dong tai cong ty)

VéGi cdng viéc véi mic danh gidtrung binh 143.6 trén thang do 5 muc. SO

nguoi tra 16i” twong dbi hai long” chiém ty 1é cao nhat 43.7%, 20.8% tra |oi

hoan toan hai 16ng”, chi 6 7.5% cam thay rat khdng hai 10ng véi cong viéc. Co

thé thay cd sr khéc biét vé mirc d6 hai 1ong véi cdng viéc giita cac chirc danh

cdng viéc. Cang Ién vi tri cao trong Cong ty thi mac do hai long di véi cong

viéc cang 16n. Chinh vi vay ma Céng ty can ch(y hon dén van dé tao dong
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lwcdya vao mac do hai 1ong caa nguoi lao dong tir d6 dua ra nhirng bién phdp
cai thién hiéu qua nhat.
2.4.2. Uu diém ciiatgo déng lwc lao déng tai Cong ty

Cong tac tao dong luc lao dong tai Cong ty TNHH san xuat va thuong
mai Vinh Thanh da duoc quan tAm va c6 nhitng chinh sach cu thé nham téc
dong dén dong luc 1am viéc cua nguoi lao dong nhu:

- Tién luong: thuc hién ding quy dinh cua phédp luat, tién lwong cho
ngudi lao dong da quan tam téi cac yéu té kich thich nguoi lao dong di lam
day du. Tién luong tra cho cén bd, cdng nhan vién trong Cong ty d& co su
khac nhau gitra nhitng nguoi lao dong lam cac cong viéc khéc nhau, gitr chirc
vu khéc nhau. Tién luong dugc tra mot cach cong khai, theo dung thoi gian
quy dinh.

- Céc chuong trinh phic loi ¢& gép phan nang cao doi song vat chit va
tinh than cho nguoi lao dong: cai thién bita an trua cho nguoi lao dong; quan
tam dén viéc hiéu, hi caa nguoi lao dong va gia dinh nguoi lao dong, to chirc
cho nguoi lao dong di du lich...Céc chuong trinh phtc lgi ndy d& gép phan
tao duoc sy gan bo cia cén bo, cdng nhan vién vai Cong ty.

- Nham kich thich ngudi lao dong hiang say 1am viéc, dat hiéu qua cao
trong cong viéc dé hoan thanh nhiém vu san xuat Cong ty da &p dung cac hinh
thirc thuang. Cac hinh thic thudng ndy da phan ndo tao dugc dong luc thic
day nguoi lao ¢ong [am viéc.

- Cong ty daquan tam téi sy an toan caa nguoi lao dong trong qua trinh
ldm viéc: mua BHXH, BHYT, bao hiém an toan lao dong, trang bi céc
phuong tién bao hé an toan lao dong cho nguoi lao dong. Cong ty da thuc
hién theo Théng tw sb: 37/2005/TT- BLDTBXH ngay 29/12/2005 cua Bo
lao dong Thuong binh va Xa hoi hudng dan cdng tac huan luyén an toan lao

dong, vé sinh lao dong. Trong phan xuong 100% cdng nhan 1am viéc diéu
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duoc huan luyén vé an toan méy mac thiét bi, an toan dién, thiét bj ép luc,...
truéc khi tham gia vao day chuyén san xuat.

- Pdng thoi, Cong ty ciing dinh ky kiém tra sc khoe cho can bo, cong
nhan vién va da thanh 1ap phong y té dé chiam lo stc khoe cho nguoi lao
dong. Khéng nhirng vay, Cong ty con tap huin cho can bg, cdng nhan mai
va0 nghé cdng tac an toan- phong chong chay no.

- Cong tac ddo tao va phét trién ca nhan cua nguoi lao dong dic biét
duoc cong ty coi trong: Tao diéu kién cho nguoi lao dong dugc hoc tap nang
cao trinh do, t6 chirc cac chuong trinh ddo tao, d2o tao lai. Bong thoi to chic
cac cudc thi nang bac thg cho cdng nhan.

- Ban lanh dao cong ty nhan thirc rd vai tro cua van hda doanh nghiép
trong su phét trién cong ty nén cong ty ludn ¢ gang phét trién nhitng nét van
hoa doc déo dé tao ra ban sic riéng caa cong ty. Mdi quan hé giira 1anh dao
V6i nguoi lao dong trong cong ty ludn than thién, csi mo. Thé hién dugc nét
van hoa riéng biét, tao ra bau khdng khi 1am viéc thoai méi, gép phan ting
hiéu qua |am viéc caa nguoi lao dong. CO thé ndi rang van hoa doanh nghiép
cua cdng ty ngdy cang phét trién khuyén khich tinh than 1am viéc cho nguoi
lao dong.
2.4.3.Han ché va nguyén nhan ciia tgo dgng luc lao dgng tai cong ty

Tuy nhién bén canh nhirng mat dat duoc, cong tac tao dong luc trong
lao dong caa Cong ty TNHH san xuat va thuong mai Vinh Thanhciing con
nhiéu mat han ché:

- Céng ty chua cé hoat dong chinh thic dé xéc dinh hé thdng nhu ciu
cua nguoi lao dong. Vi thé céac bién phép tao dong luc chua hodn toan dap
{rng mong mudn, nhu cau caa tirng ngudi lao dong, anh huong téi hidu qua

cac bién phap.
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- Tién luong tra cho nguoi lao dong chua theo mirc d6 déng gop, theo
hiéu qua va chit luong cdng viéc.

+ Pdi vai bo phan huong luong thoi gian: Tién lwong duoc tra chua
phan biét ré hiéu qua cong viéc gitta cac nhan vién vai nhau, do Hoi dong tién
lwvong Cong ty quy dinh. Do d6 chuadanh gia duwgc mirc d6 hoan thanh cdng
viéc, chat lugng cdng viéc cia nhan vién.

+ Pdi véi bd phan huang luong san pham: Tién luong duoc tinh dua
trén mic lwong ngdy, khuyén khich ngay so véi sb ngay thuc té 1am viéc caa
cdng nhan. Cho nén khéng tao duoc dong luc thic day nguoi lao dong 1am
viéc hét minh c6 nhitng déng gép to lon cho Cong ty, ciing nhu ¢6 nhing
sang tao dé hoan thanh cdng viéc mot cach tét nhat.

- Coéng ty chi yéu &p dung céc hinh thirc thuéng khéng thuong xuyén,
Ban giam dc Cong ty phét ¢ong céc hinh thirc thuong ndy dé hoan thanh ké
hoach san xuét cho kip thoi han, nén khdng thudng xuyén tao duoc dong luc
cho nguoi lao dong, dé dan dén tam ly: khi nd cé thuang thi méi ¢b ging.
Hon nita chua c6 céc chi tiéu thuong cu thé nén nguoi lao dong ciing khdng
biét cac chi tiéu dé ¢ ging, va ngudi quan ly ciing khéng c6 cac chi tiéu cu
thé dé danh gia

- Cong tac bé tri nhan lyc con nhiéu vi tri chua hop 1y véi nang luc [am
viéc cua hgudi lao dong. Chua quan tAm dlng mic dén so truong, so thich
cua nguoi lao dong.

- Céc chuong trinh phac lgi hién nay Céng ty dang & dung khong
nhiéu nén chuatao duoc sy gan két gitta can bo, cdng nhan vién véi té chic;
cho nén thoi gian qua sd lao dong roi don vi ciing kha déng.

- Tur khi thanh 1ap cong ty d¢én nay, hang nam cong ty luén cé ban béo
céo tai nan lao dong thuong ky theo d@dng Théng tw lién tich sb
14/2005/TTLT/LDTBXH-BYT-TLDPLDVN, song nho lam tot cdng téc
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BHLD nén cbng ty chua xay ravu tai nan lao dong ndo nghiém trong ma chi
c6 mét vai vu tai nan lao dong nhe trong gqua trinh lam viéc, nguyén nhan tur
c4c vu tai nan lao dong ndy déu xuat phét tir viéc nguoi lao dong van hanh
may moc khéng dung budc, dung thao téc quy dinh va sir dung phuong tién
lao dong khdng hop ly. Cong ty chua giam sat chat ché viéc sir dung céc
phuong tién bao ho lao dong cua nguoi lao dong. Céng tac khdm sirc khoe
dinh ky cho nguoi lao dong chi mang tinh chét hinh thirc.

- Mai truong lam viéc chua that sy thoai ma nén khéng tao dugc cam
gi4c thu thd cho nguoi lao dong, dac biét 1a cdng nhan san xuat. Do noi [am
viéc caa ho trong cac phan xuang nén tiéng 6n trong khi 1am viéc larat 16n,
dé gay bénh diéc; phan xuong khéng co noi nghi trua cho nguoi 1ao dong,
nha vé sinh, nha nuéc udng ciing cach xa noi 1am viéc nén gy khé khin cho
nguoi lao dong.

- Viéc xéc dinh nhu cau va lya chon déi twgng dao tao van con chua rd
rang van con mang tinh chat chung , chua xéac dinh rd nhitng thiéu hut vé kién
thirc, ky nang caa nguoi lao dong. Muc tiéu dao tao van chua cu thé, chua
thuc sy quan tam t6i nhirng théng tin phan hdi tir nguoi lao dong.

- Vian héa cong ty van chua duoc hinh thanh mot cach rd rét.Nhan thac
cia can bo cdng nhan vién trong cong ty vé vin hoa doanh nghiép con han
ché, méi chi biéu hién bén ngodi ma chua hiéu biét cac gia tri sau sic cht 16i
bén trong. Mot sd bd phan van con tinh trang di mudn vé sém lam giam niang
suit lao dong. Bén canh do thi nguoi lao dong chua thdy hét céc loi ich ma
van héa mang lai.

Do nhitng ton tai néi trén nén cdng tac tao dong luc lao dong tai Cong
ty chuathat sy tac dong manh téi nguoi lao dong. Vi vay, viéc duara cac giai
phap dé hoan thién cong tac tao dong luc lap dong tai Cong ty 1a mot diéu hét
sic can thiét, nham dat duoc muc tiéu chién lugc phét trién caa téo chire ciing

nhu tao duoc sy gan b caangudi lao dong.
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CHUONG I

CAC GIAl PHAP HOAN THIEN TAO PONG LUC LAO
PONG TAI CONG TY TNHH SAN XUAT VA THUONG MAI
VINH THANH

3.1. Muctiéu va phwong hwéng phat trién san xuat, kinh doanh tai cong ty
3.1.1. Phuong hueng phét trién sin xudt kinh doanh, muc tiéu dén nam 2020
3.1.1.1. Phwong huréng phét trién sin xudt kinh doanh

Tam nhin va s ménh cia Cong ty TNHH san xuét vathueong mai Vinh Thanh:

“Coéng ty TNHH sian xuét va thuong mai Vinh Thanh mong muén lién
tuc gitr virng vi tri Nhatich hop hé théng, cung cp va san xuét cac san pham
dét may véi chat luong tét nhat, vuaon Ién sanh vai cling c&c nudc tién tién
trén thé giéi, mang lai cho mdi thanh vién caa minh mot cusc sbng day du vé
vat chat, phong phi vé tinh than, mang lai thanh céng chung cho khéch hang,
dbi tac vadong goép cho cong dong’”.

Trong tam nhin, s ménh caa minh, cdng ty luén dé ceo vai trd cua doi
ngii cong nhan vién. Mai thanh vién caa Vinh Thanh déu ludn dat 3 tiéu chi
quan trong hang dau:

+ Tan tdm vald luc hét minh trong cdng viéc.

+ Nam vitng may mac thiét bi hién dai - nd luc sang tao dé dua ra c&c
san pham mau madep, bén va gia ca phi hop, phai chang nhat.

+ CO tinh than tréch nhiém valudn tao si tin cay voi doi tac.

Vinh Thanh 1& cdng ty san xuat nhitng san pham dét may xuat khau tién
tién nhat véi méy moc thiét bi hién dai va cd s lugng cdng nhan tay nghé cao.

Chién lugc phét trién cua cong ty 1a todn ciu hoa: dem tri tué va tinh
than nguoi Viét ra ngodi bién giéi Viét Nam. Khong chi phuc vy céc khéch
hang trong nudc ma cdng ty dang mé rong thi truong va phét trién kinh doanh

tai ca&c nudc trong khu vyc vatrén thé gidi.
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Cong ty khdng ngirng nd lyc va sang tao dé thoa man nhu cau caa khéach
hang vai nhitng san pham chét luong cao va dich vu nhanh gon, tién loi Véi
nhitng don dat hang [on. Trong subt nhitng nam qua, cdng ty d&, dang va st st
canh cuing khéch hang dé nd luc hd trg ho cling di téi thanh cdng trong tuong lai.
3.1.1.2. Muc tiéu cua cong ty toi nam 2020

- M@ rong quy md san xuét, da dang hod san pham.

- Chuyén manh co cau san xuét, kinh doanh dé ¢am bao cong an viéc
lam cho nguoi lao dong

- Nang cao chét lwgng san pham, cdng suét thiét bi, giam chi phi, nang
cao trinh 6 cho can bo cdng nhéan vién trong cong ty.

-Cong ty s& tuyén dung thdm khoang gan 100 lao dong, dua sb cong
nhan vién cua cong ty Ién tgi gan 600 cong nhan vién , nham dam bao dép
{rng nhu cau nhan su cho hoat dong san xuat kinh doanh cua cong ty.

- Nam bit kip thoi cac dién bién tinh hinh trén thj truong lao dong dé
c6 nhirng co ché phl hop, ¢6 chién lugc san xuat kinh doanh linh hoat dem lai
hiéu qua cao.

- bao tao nang cao chuyén mén nghiép vu cho can bo quan ly, nang
cao trinh do tay nghé cho ngudi lao dong nham tang nang suat lao dong

- X&y dung phuong an sip xép t6 chirc dam bao gon nhe, hiéu qua cao.
Ra soét lai quy ché, quy dinh chirc nang, nhiém vu phong ban, don vi, dé bo
sung , diéu chinh cho pht hop véi cac quy dinh cua phép luat vaché do, chinh
sach hién hanh

Cong ty ¢b gang khic phuc moi khé khin van con ton tai trong nim
2014 tiép tuc ddy manh moi hoat dong san xuat kinh doanh, phét trién san
pham. Phan d4u hoan thanh tét moi ké hoach dit ra téi nam 2020 ciing nhu

cac nam.
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Bing 3.1: Bang K & hoach san xuit kinh doanh nam 2020 ciia cong ty

Chi tiéu PVT K & Hoach nim 2020
Doanh thu Ty dong 60.198
Loi nhuan Ty dong 2.18
Nop ngan sach Ty dong 13.29
Thu nhap binh quan Triéu dong 15

3.1.2. Phwong hwong tao dong luc lao dong cua cong ty

Véi chién lugc phét trién trén, Cong ty TNHH sin xuat va thuong mai
Vinh Thanh cin c6 d6i ngii nhan luc 6n dinh, chat luong tot, dic biét 1a doi
ngii cdng nhan hoat déng trong Iinh vic san xuat. Cong ty da dat ra cho minh
phuong hudng cho cdng tac nhan sy nham tao dong luc lao dong phét trién
ngudn nhan lyc caa cong ty va giai quyét cac van dé nhan sy ma cong ty s
phai d6i mat trong thoi gian t6i. Phuong huéng tao dong luc leo dong cua
cong ty trong nhirng nam toi la

Hoan thién céc chinh sach quan ly va phét trién ngudn nhan luc, tao
diéu kién thuan loi cho ngudi lao dong duogc hoc tap va phét trién, mang lai
cho céng nhan vién cudc song day du vé vat chat, phong phi vé tinh than,
Trong d6 Cong ty tap trung vao thuc hién tot mot sd mat chinh 1& Xay dung
ché @6 khen thuong dai ngod xing dang, tao co hdi phét trién cho nguoi lao
dong, cho nguoi lao dong di d&o tao dé dép tng duoc yéu cau caa cdng viéc,
bé tri sir dung ngudn nhan luc hop 1y,...

Cong ty lién tuc trién khai cac khod dao tao vé trinh do chuy&n mén
cho céng nhan vién nhiam gilp ho ting cuong céc ki nang giai quyét cong
viéc, thuc hién cong viéc tét hon, nang cao nang suat lao dong va nang cao

thu nhap, 1am cho nguoi lao dong ¢ dong luc lao dong 1am viéc tét, gan bo
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vGi cong ty, giam ty 1& lao dong théi viéc. Chinh sach d¢o tao nhan lyc, boi
dudng nhan tai ludn & mot trong nhirng chién lugc tao dong luc lao dong tot
dé tao ramét ngudn luc nong cdt cho cong ty.

Cong ty &p dung cac ché do da ngd phu hop nham giit chan duogc
ngudi tai, giam cac bién dong vé nhan su. Can bd tri, st dung nhan luc hop
ly, ¢dng ty can bé tri dlng nguoi dung viéc, st dung lao dong phl hop Véi
nang luc va sd trudng ciamdi nguoi lao dong.

Cac bién phdp nang cao hiéu qua cdng tac tao dong luc phai co tac
dung kich thich san xuat kinh doanh ngay cang phét trién hon nita, tao long
tin cho ngudi lao dong dé ho cd thé an tam lam viéc.Bién phédp dua ra phai
phl hop véi diéu kién caa cong ty, cé tinh tng dung cao va kha thi.

3.2. Céc giai phéap tao dong luc lao dong tai Cong ty TNHH san xuit va
thwong mai Vinh Thanh
3.2.1. Gidgi phap xac dinh nhu cdu ciia nguei 1ao dgng trong Cong ty.

Khi tién hanh khao sét nghién ctu, hoc vién da nhan thay rang Coéng ty
hanh cé&c hoat dong nham phét hién vaxéac dinh nhu cau caa nguoi lao dong
con chung chung, chua cu thé. Nhu cau caa con nguoi 1akha da dang bai vi
ngoai thu nhap nguoi lao dong con ¢o rat nhiéu nhu cau khéc can duogc thoa
man nhu nhu cau duoc hoc tap ndng cao trinh d6, dugc [dm nhirng cdng viéc
phl hop véi nang luc, dugc 1am viéc trong diéu kién tt, nhu ciu duoc thing
tién... Chinh vi thé ma can phai c6 phuong phép phét hién ranhu cau cua
nguoi lao dong trong tirng thoi ky vatrong tirng bo phan khéac nhaw.

Dé thuc hién viéc trién khai va xéc dinh nhu cau cuia nguoi lao dong tai
Cong ty, t6i xin dé cap dén trinh ty trién khai nhu sau:

- Co6ng ty can phan cdng bd phan ndo thuc hién viéc diéu tra, tim hiéu
nhu cau caamdi loai lao dong.
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- Phan loai lao dong theo thir bac nhu cau caa Maslow. Theo hoc thuyét
cua Maslow nhu cau caa con ngudi dugc phan thanh 5 loai: Nhu cau sinh i,
nhu ciu an todn, nhu cau giao tiép, nhu cau duoc tén trong, nhu ciu tu khing
dinh.

- Thiét ké cac cau hoi cho mdi nhu cau

- Thiét ké bang hoi diéu tra (nén thiét ké xen ké& céc cau hoi thuoc cac
nhu cau khéc nhau dé tranh nhirng cau tra loi gibng nhau). Trong d6 ding
phuong phédp cho diém dé biéu hién cudng do cuatirng nhu cau vai 5 mirc do
teong ung 1& 1 - Rat khéng dong y; 2 - Khéng ddng y; 3 - Khdng cé y kién rd
rang; 4 - Bong y; 5 - Rat dong y.Phuong phép tra 16i: khoanh tron diém sb
phu hop véi suy nghi caaminh.

- Lya chon ddi tuong vatién hanh diéu tra theo tirng phong, bo phan;
can ch(y phan theo cac déi tuong can bo quan Iy, lao dong truc tiép; co thé
phan theo murc lvong, theo tubi, theo trinh do, theo tham nién cong téac, ...
viéc phan chiatheo nhiéu tiéu thirc khac nhau s3 gitp cho viéc phét hién ra
nhu cau chinh x&c ddi vai ting dbi tuong.

- Xt ly théng tin phét hién ra nhu cau. Bo phan thyuc hién s3 tong hop
cau tra 101 caa ngudi dugc phong van. Trén co so d6, x&c dinh duoc tan suat
ciamdi nhu cau. Nhu cau ndo cé tan suat 1on nhat tic 1a nguoi lao dong dang
can duoc thoaman nhu cau dé.

Ap dung phuong phép ndy c6 uu diém:

Mgt 13, tai mot thoi diém nhat dinh c6 thé phét hién ranhu cau caating
c& nhan ngudi 1ao dong va do d6 tdng hop lai ta co thé xé&c dinh dugc nhu cau
cap béch nhét caa Cong ty.
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Hai 1, théng qua viéc xem xét tan suat xuat hién c&c nhu cau cuy thé ta
c6 thé xéc dinh duoc nhu cau cip bach nhat caa Cong ty va trong ting loai
nhu cau cia ca nhan hay toan Cong ty.

Tuy nhién, nhuoc diém caaphuong phép ndy 1atén kém nén theo toi
nén tién hanh xéac dinh méi nam mot 1an 1am co s¢ cho viéc hoach dinh céc
chinh sach tao dong luc trong Cong ty.

3.2.2. Hoan thign céc gidgi phap kich thich vé vit chat
3.2.2.1. Hoan thi¢n cbng tac tra lwong lao déng gan Véi gia tri cong viéc,
hiéu qua lam viéc cia nguoi lao dong

Dé hoan thién hé théng tién lwongmot cach cdng bang, gan lién véi gia
tri cong viéc ma nguoi lao dong dang dam nhiém cing nhu phat huy duoc
hiéu qua 1am viéc caa ngudi lao dong thi Cong ty can pho bién vé quy ché tra
lwong ma doanh nghiép dang &p dung, céch tinh lwong, xép hé sb luong...dé
ngudi lao dong co thé hiéu rd vé mac lwong ma ho dugc nhan, tir d6 ho s
thiy duoc si cdng bang, minh bach trong viéc chi tra luong tai Cong ty.

Bén canh d6 canxdy dung co ché danh gid két qua thuc hién cong viéc,
gan tién lwong véi hiéu qua, nang suat va chat luong lao dong. Hay diéu chinh
lai hé sb tién luong gan véi két qua thyc hién cong viéc cua ngudi lao dong.
Hoan thién ban md ta cong viéc rd rang, xay dung cac tiéu chuan danh gia két
qua thuc hién cdng viéc, thanh tich cia mdi nguoi lao dong duoc ghi nhan va
dénh gia toan dién khong chi & két qua cong viéc ma con dénh gia ca vé mit
nang luc, hanh vi vatha do trong quatrinh lam viéc.

Cong ty ciing can quan tAm téi cong tac nang luong trudc thoi han cho
nhitng nguoi lao dong co thanh tich xuat sic trong cong viéc. Pay ciing 1a

nhan t6 quan trong gilp tao dong luc lao dong trong doanh nghiép.
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Xem xét chinh s&ch tién luong ¢ tinh dén su bién dong caa chi sd gia
ca trén thi truong dé an dinh, diéu chinh lwong theo mirc lam phét. Bam bao
viéc tang lwong co thé bl trugt giatheo chi sd gid ca trén thj truong.

Cong ty can chu trong nang cao trinh 6 caa can b [am cdng téc tién
lwong, cdng tac dinh mic. Bai vi ddy 1abd phan truc tiép 1am, thuc thi cac
chinh séch tién luong ma cong ty duara. Néu bo phan ndy ¢ trinh do tét, co
tinh trach nhiém s tang duoc hiéu qua thuc sy cua quy ché tra lwong caa
doanh nghiép.

Nang cao cong téc phd bién va tuyén truyén quy ché tra lrong trong
doanh nghiép. Puaquy ché tra lwong dén véi tirng nguoi lao dong, gitp ho
hiéu ré duoc cac cach thuc tinh luong va co thé tu tinh lwong cho minh.

Tranh tinh trang xay ramau thuan vi khong hiéu biét cac quy dinh vé tién
lwong trong quy ché.

Pinh ky theo quy hodc nam, Céng ty nén tién hanh danh gié tinh hinh
thuc hién va diéu chinh tién luong cho phi hop.Piéu ndy tao dong luclao
dong gidp nguoi lao ddng 1am viéc tét hon.
3.2.2.2. Xay ding hé thang khen thurong va hé thong phic loi hap dan.

a. Xay dung hé théng khen thwéng:

Khen thuong la mét trong nhirng bién phdp tao dong luc lao dong cbd
hiéu qua cao. Chinh vi vay ma Céng ty cin dua ra nhirng chinh sach khen
thuang hop 1y, chinh xé&c, kip thoi va céng bang nham kich thich nguoi lao
dong 1am viéc ¢ hiéu qua, ting niang suit lao dong. Khen thuong ¢ day
khong chi dé cap dén viéc khen thuong vat chit ma con bao ham ca khen
thuang vé tinh than nén Coéng ty can da dang hoa khen thuong bang nhiéu

hinh thirc khac nhau nhu:
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Hinh thaic thuweng tir loi nhudn:

Muc dich dé nham dong vién nguoi lao dong thuc hién tét moi chi tiéu
hoat dong san xuét kinh doanh caa don vi. Pong thoi ting cuong trach nhiém
lam chi tap thé caa nguoi lao dong, déng gép minh vao viéc khai thac moi
kha nang tiém tang dé hoan thanh va hoan thanh vuot muc, toan dién ké
hoach cua don vi. Bong thai 1am cho ngudi 1ao dong phan khoi, tu hdo vé cac
thanh tich dat dugc cuadon vi minh trong thoi gian qua vanang cao phian dau
trong thoi gian toi.

@ Nguon tién thuéng va mirc thueong:

Ngudn tién thuong dugc trich tir loi nhuan san xuat kinh doanh va céc
ngudn tién thuong khac ma don vi da nhan dugc nhung chua phan phdi hoic
phan phédi chua hét.

Mic tién thuong cho nguoi lao dong da ky hop dong la khdng qué 06
thang lwong ghi trong hop dong lao dong; véi hop dong khéng xéc dinh thoi
han khéng qua 06 thang luong cap bac, chirc vy, chuy@n mén nghiép vu ké ca
phu cap chirc vu hién huang theo hé théng thang, bang lwong Nha nudc.

@ Xay dung quy ché thueng:

Cong ty phai xdy dung quy ché thuong theo nguyén tic: Cin cir vao
hiéu qua dong gdp caa ngudi lao dong déi véi Cong ty; Cian ctr vao thoi gian
lam viéc tai doanh nghiép; Can cir vao mixc d6 chap hanh noi quy, ky luat caa
don vi.

@ Tiéu chudn xép thuweng va phan hgng thanh tich:

Tiéu chuan thuong gdm chi tiéu thuong va diéu kién thueng. Mdi chi
tiéu nén kém 1 dén 2 diéu kién thuong. Boi véi cdng nhan |a hoan thanh va
hoan thanh vugt mirc giao cho ca nhan trong quy hoac trong nam. Piéu kién
thuong 1& dam bao chat lugng san pham va dam bao dinh muc tiéu hao vat

tu. Con ddi véi cac can bo 1anh dao céc chi tiéu thuong 1& hoan thanh ké



93

hoach lgi nhuan va thuc hién chi tiéu nop ngdn sich Nha nuéc; diéu kién
thuang 1& thuc hién tot ky luat tai chinh.

Phan hang thanh tich ¢ thé phan nhu sau: Hang A |a nhitng nguoi

14
A

hoan thanh vugt mac céc chi tiéu va diéu kién thuong duoc gieo; hé sb
thuong: 1,2 -1,4. Hang B |a nhitng ngudi hoan thanh céc chi tiéu va diéu kién
thuang; hé sd thuong: 1,0 - 1,2. Hang C |a nhitng nguoi hoan thanh chi tiéu
duoc giao nhung céc diéu kién thuong duoc thuc hién khéng day du; hé sb
thuang: 0,8 -1,0. Hang khuyén khich gdm nhitng nguoi khdng dat duoc hang
A, B, C nhung khéng vi pham khuyét diém; hé sé thuong khdng vuot qua
30% hang C.

@ Tinh tién thuréng cho ting c& nhan:

Cin ctr vao quy khen thuong va két qua phan hang thanh tich cé thé
tinh tién thudng cho céc ca nhan theo phuong phép sau.

- Tinh quy lwong chinh caa tirng hang thanh tich:

Quy luong chinh caa hang thanh tich i = S6 nguoi dugc xét thuong
hang | x Tién lwong chinh binh quan cua hang i.

- Tinh quy luong chinh quy dbi caatirng hang thanh tich:

Quy luwong chinh quy doi cua hang thanh tich i = Quy lwong chinh caa
hang thanh tich i x Hé s thuéng caa hang i.

- Tinh quy khen thudng caa tirng hang thanh tich:

Qu¥y KT cua hang i
_ Y.quy tién thuéng
Y.quy luong chinh quy doi

x Quy lrong chinh quy d6i cua hang i

- Tinh tién thuang caa tirng ca nhan theo hang thanh tich:
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Tién thuong cua NLD]

_ Quy thuong cua hangi Mic | hinh cia NLBi
~ Quy lwong chinh hangix uc fuong chinh cua J

Quy tién thuong hang KK
S6 nguoi duoc thuong hang KK

Tién thuong cua NLD hang KK =

Hinh thaic thweng hang thang, hang quy tie quy lwong:

Muc dich chinh ciia thuang hang thang, hang quy tir quy lwong nham
dé tao dong luc cho nguoi lao dong phan dau dat duoc nhirng tiéu chi do
doanh nghiép dé ra cho muyc tiéu phét trién cua doanh nghiép.

@ Nguon tién thuong:

Ngudn tién thuong duoc ldy tir quy luong, ty 1é quy thuang ndy khéng
qua 10% trong tong quy luong.

@ Chi tiéu thurong:

Nhirng chi tiéu thuong nén la nhirtng chi tiéu co tinh dinh lugng cao va
can cong khai hoa dé nang ceao hiéu qua cua hinh thirc thuong. Mot sb nhdm
chi tiéu c6 thé sir dung dé 1am cin ci thuong &

- Mirc d6 hoan thanh cdng viéc (khéi luong, chit lugng vatién do duoc giso).

- Canhan nguoi lao dong hay tap thé lao dong co sang kién, cai tién k§
thuat trong thuc hién cdng viéc.

- Thyc hién tét noi quy, quy ché caa Cong ty vaky luat lao dong.

Hinh thiéc khen thwgng vé mat tinh than:
Hinh thirc thuong khéng chi bang vat chat ma con két hop vai ca phan

thuang tinh than nhu:
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Sy thira nhan cua cap trén vé thanh tich ca nhan caa nguoi lao dong,
nhitng 161 khen ngoi chén thanh, dong vién khich 1€ nguoi lao dong trong qua
trinh [am viéc.

Cong ty t6 chirc nhirng budi hop binh bau xét khen thuong, ghi nhan
thanh tich, tuyén duong nhirng lao dong cé thanh tich xuat sic trudc toan thé
Cong ty. Biéu ndy sz 14 ngudn khich 1¢, dong vién tinh than nguoi lao dong
rat 16n, ho s8 cam thay hanh dién vaty hdo. Tir d6 gitp ho cb thém dong luc
lao dong dé cong hién hét kha nang 1am viéc, sang tao cho t chuc.

Cong tac khen thuong phai dam bao sy cdng bang dua trén két qua
thue hién cdng viéc caa ngudi lao dong. Nguoi lao dong ndo o thanh tich tét
&£ duoc thuong con khdng cd thanh tich thi khdng dugc khen thuong. Tranh
tinh trang khen thuong mot cach dai tra dan ¢én hinh thirc tao dong luc khong
con y nghia. Vi vay mangoai tiéu chi xét thuong con can téi kha nang va sy
cong tdm danh gié chinh xac caa ngudi quan ly.

Ngod ra can dong vién nguoi lao dong tham giao déng gop y kién
trong viéc x&y dung chuong trinh khen thuong dé co thé xay dung dugc
chuong trinh khen thuéng phu hop véi tam tu, nguyén vong cua nguoi lao
dong, mat khéc ciing 1dm cho ngudi 1ao dong hiéu ré hon vé céc hinh thirc
khen thuong va co ké hoach phan dau, 16 lrc hon trong cong viéc.

b. Cai thién cacchwong trinh phuc lgi cia Cong ty:

Chinh sach phtc lgi trong cdng ty mudn duoc cai thién tét hon thi can
dong vién nguoi lao dong tham gia déng gop v kién dé 1anh dao cong ty co
thé diéu chinh, x8y dung chuong trinh phdc loi hoan thién va phi hop Véi
nguoi lao dong.

Tang cuong bira an trea nham dam bao hdi phuc sic khoe cho ngudi
lao dong. Hién nay bira an trua cia mot nguoi lao dong 1& 20.000d6ng/bita,

khdng du dé cung cip chit dinh dudng nham phuc hdi sirc khoe sau nhitng
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gio 1am viéc mét nhoc. Cong ty nén tang Ién thanh 25.000 dong/bira co nhu
vay nguoi lao dong mai cé sirc khoe dé 1am viéc, gop phan tao dong luc cho
nguoi lao dong.

Chuong trinh t6 chuc di du lich caa Coéng ty khéng nén chi danh cho
nguoi lao dong gidi nén té chac cho tat ca nguoi lao dong. Nhu thé méi tao
duoc cam gidc vui vé, sy gin bo cua nguoi 1ao dong voi Cong ty va giita
nhitng ngudi lao dong voi nhau. Néu Cong ty khong du tién thi co thé dé
ngudi 1ao dong déng gép mot phan nho.

Vi mé hinh san xuét kinh doanh cua Céng ty 1a nganh dét may nén sb
lwong lao dong nit chiém da sd vi vay ma hang nam vao nhitng ngdy 18 gianh
cho phé dep nhu ngdy 8/3 hay 20/10 thi cdng ty nén ¢ budi té chac lién
hoan, hay c6 nhirng mon qua nhé gianh tang cho chi em phu nit trong cong ty
giup ho cam nhan duoc sy quan tam tur phia lanh dao téi nguoi lao dong. Bay
ciing la mdt yéu t kich thich vé mat tinh than cho nguoi lao dong rat lon.

Cong ty nén tao céc san choi giai tri nhu: sAn bong d4, béng chuyén,
cau 16ng,... dé nguoi lao dong cé thé tham gia vui choi mién phi. Nham rén
luyén sic khoe, tao cam giéc thoai méi ciing nhu tao dugc sy gin két cua
nguoi lao dong véi to chac

Cong ty c6 thé cho ngudi lao dong vay tién khdng 18 suat hoic véi 14
suat thap khi gia dinh ho gap kho khin. Cong ty co6 thé cho ngudi lao dong
dang lam viéc cho minh vay mot sd khoan tai chinh dé gitip ho muamot sb tai
san c6 giatri thiét thuc dbi véi ho nhu: muanha, muaxe... Khoan tién nay cé
thé duoc khau trir dan vao lwong. Nhu vay ngudi lao dong co thém dong luc
lao dong dé [am viéc hon.

Cong ty nén tién hanh thdng tin thuong xuyén cho ngudi lao dong hiéu

rd vé chuong trinh phic lgi ma ho nhan duoc, loi ich tir chuong trinh gitp
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ngudi lao dong thdy rd dugc sy quan tdm cua Cong ty dén viéc cham lo doi
sdng cho ngudi lao dong.

3.2.3. Hoan thign céc gidgi phap kich thich vé mat tinh than

3.2.3.1. Nang cao hiéu qua cbng tac dao tao hwréng toi dao tao phu hop voi
y8u c4u cia cdng Viéc, tao s phét trién ca nhan cia nguoi lao dong.

Nang cao chat luong céac chuong trinh ddo tao va do tao lai ¢é nham
d4p @ng nhu cau hoc tap ciing nhu nang cao trinh do tay nghé caa nguoi lao
dong. Cong ty cd thé tién hanh dao tao ngay tai doanh nghiép hodc cho nguoi
lao dong tham gia cac chuong trinh d&o tao mién phi, hoic hoc tap tai doanh
nghiép ban.

X&c dinh ddng d6i twong ddo tao xuat phét tir yéu cau caa cdng viéc.
X &y dung céc tiéu chuan cu thé 1am can ctir dé lya chon d6i tuong cho di dao
tao mot céch chinh xéac, cdng bang.

Can quan tdm dén nguyén vong caa nguoi 1ao dong vi ngudi lao dong
|& ngudi hiéu minh nhit, ho biét ho dang gap khé khan gi trong cong viéc tir
do co thé xéc dinh nhu ciu cia ban than. Cho nén khi tién hanh nhu cau dao
tao Cong ty can x&c dinh rd nhu cau, cac ky nang, kién thac ma nguoi lao
dong mubn dugc ddo tao, trén co s d6 xét duyét cho ho hoc tap phil hop véi
yéu cau cdng viéc dang can. Tranh d&o tao nhan luc lang phi khdng phuc vy,
d4p ung dugc cho y&u cau caa cong viéc.

Can phai x&c d¢inh muc tiéu dao tao rd rang trudc khi tién hanh dao tao,
lay muc tiéu 1am thuéc do hiéu qua hoat dong dao tao.

Dé nang cao chat luong do tao can da dang hdéa cac phuong phéap dao
tao phtl hop véi tirng ddi tegng va ndi dung d&o tao voi muc tiéu: Tan dung
t6i da ngudn luc, co sd vat chat co sin dé dao tao, tiét kiém chi phi dao tao,
ludn tao sy méi mé trong d&o tao d¢é phu hop véi tirng ddi tegng nham tiang

hirng tht va hiéu qua hoc tap cho nguoi lao dong. Bé da dang hda cac phuong
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phdp d&o tao cong ty co thé khuyén khich phét trién cac bién phdp nhu
phuong phép to chac cac budi thao luan nhém theo chuyén dé, luan chuyén
cdng viéc, sir dung cac bai tap tinh hudng, ...

Hién tai cong ty té chic cho ngudi lao dong hoc ngoai ngir con qua it,
trong khi céng ty lam viéc kha nhiéu véi nguodi nudc ngodi. Do d6 nén to
chtrc nhiéu hon nita c&c chuong trinh hoc ngoai ngir dé tao co hoi phét trién
ciing nhu d4p tng nhu cau ca nhan ngudi lao dong.

Khi x8y dung ké hoach dao tao thi ¢dng thoi cong ty phai c6 ké hoach
bé tri, sir dung diing nhan luc sau cac khda hoc, can tao diéu kién thuan loi
cho nguoi lao dong & dung céc kién thac, k§ nang da hoc vao thuc té vi
nhitng ngudi lao dong duoc chon dé cir di ddo tao déu la nhitng ngudi duoc
tiép nhan nhirng kién thirc, ky nang méi, ho da dugc ddo tao dé co thé phat
trién cao trong cong viéc. Tang thl lao lao dong xtng dang véi trinh d6 méi
va két qua thuc hién cdng viéc cai thién sau khi dugc ddo tao nham khuyén
khich nhitng nguoi lao dong &p dung nhirng kién thirc, ki nang dugc do tao
vao cdng viéc thuc té dé nang cao nang sut lao dong.

Nham phét trién sy sang tao cia nguoi lao dong cdng ty nén giao céc
cdng viéc mang tinh chat thach thirc cho nguoi lao dong. Tir d6 nguoi lao
dong cb dip thé hién nhitng kha nang caa minh, ciing nhu tim céc bién phép
dé thuc hién duoc cong viéc.

Bén canh nhitng bién phép lién quan dén cong tac d¢&o tao thi cong ty
can ch y t6i cong tac van dong, tuyén truyén dé nguoi lao dong cd y thic
tham gia dao tao. Cong tac tuyén truyén vé céc chinh sach dao tao ciing co ¥
nghia rat quan trong nhu 1am ngudi lao dong hiéu rd vé ché do hd tro nguoi
lao dong di d&o tao, ké hoach d&o tao, chinh sach st dung ngudi 1ao dong sau
dao tao...Nhu vay nguoi lao dong £ yén tdm tham gia dao tao va chu tam

dau tu vao hoc tap dé dat duoc két qua nhu mong mudn.
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3.2.3.2. Hoan thién cong tac danh gia thuc hién cong viéc nham be tri nhan
lzec phll hop Véi y8u cau cong viéc

Cong tac danh gié thuc hién céng viéc da dugc thuc hién nhung con
mang nang tinh hinh thiac. V&i nhirng nguoi cdng nhan vién maoi, danh gia
thuc hién cdng viéc dugc thuc hién tot s8 cho nha quan 1y thidy céng nhan
vién d6 co dép ung dugc yéu cau cdng viéc hay khdng, dé b tri nhan luc phl
hop vai kha nang so truong cia nguoi 1ao dong.

Cong tac bé tri sir dung nhan luc ¢ anh hudng truc tiép ¢én hiéu qua
cdng viéc, tranh cho nguoi lao dong c6 cam gidc nham chan, don diéu. Nguoi
lao dong nén dugc phan ddng voi trinh d6 kha nang cap thg cia minh vi néu
bé tri sau chuyén mén nang luc khdng phil hop dé dan d¢én bat man, ning suat
lao dong bi giam gy anh hudong 16n dén doanh thu caa cong ty.

Bé tri sir dung lao dong pht hop véi kha ning va nang luc tao diéu kién
cho ngudi 1ao dong phét huy tét nhat kha nang va nang luc caa minh.

- Pdi véi lao dong quan ly va lao dong gian tiép caa cong ty, cdng ty
nén b tri céng viéc phu hop véi kinh nghiém, ky niang va trinh ¢6 chuyén
mon cua ngudi lao dong. BS tri cong viéc cho ngudi lao dong can phai nhin
nhan mot cach khach quan dua trén kha nang va nang luc caa ho trong cdng
viéc ldy d6 1am co so dé dénh giabb tri cong viéc.

- P4i voi doi ngii lao dong tryc tiép san xuat, cdng nhan ki thuat thi
viéc bb tri cong viéc phai phi hop véi tay nghé, cap bac vakinh nghiém [am
viéc, nhirng nguoi lao dong 1am viéc 1au nam nén bé tri ho vao nhitng vi tri
cdng viéc c6 mirc @6 phac tap hon. N6 b tac dung tao dong luc lao dong cho
nhitng cng nhan co6 tay nghé gitp ho khéng bi nham chén trong cdng viéc
con nhirng lao dong méi thi bé tri cdng viéc don gian hon dé ho cé thé vira

lam vira hoc hoi thém kinh nghiém.
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i véi nhitng nguoi lao dong hién tai dang duoc bd tri cong viéc
khdng phl hop véi trinh d6 chuy@én mdn caa ho thi cong ty can xem xét dua
ra quyét dinh luan chuyén nguoi lao dong dén vi tri pht hop hon hoic tién
hanh d&o tao cho ngudi lao dong nhirng kién thirc ki nang nghé can thiét dé
ho c0 thé dép ung tét duoc yéu cau cdng viéc hién tai.

Ngoai ra, cong ty can cd sy quan tdm thoa dang dén mong mudn,
nguyén vong, & trudng caa nguoi lao dong dé ho cam thay yéu thich va hirng
tha lam viéc.
3.2.3.3. Cdi thién diéu kién [am viéc va mdi trieong lao dong.

Diéu kién lao dong dam bao s8 1a ngudn dong luc rat 6n cho nguoi lao
dong hing say trong cong viéc. Qua nghién ciu thyc trang vé diéu kién lao
dong tai Cong ty cd mot sb giai phédp dé cai thién van dé ndy nhu sau.

- Céc loai may maoc thiét bi caa cdng ty hién nay co rat nhiéu loai may
d& nhap vé va st dung tir 1au, vi vay cong ty nén tién hanh trang vi cac may
moc méi cho nguoi lao dong. Bong thoi cdng ty to chirc tu bd va sira chira
méy méc dé nang cao hiéu qua sir dung cua mdy moc va nang cao chat luong
san pham.

- Cai thién céc yéu té nguy hiém anh huong ti qua trinh 1am viéc caa
ngudi lao dong. PO 1a céc yéu td nhu tiéng 6n 16N, bui trong qua trinh 1am
viéc, d& gay bénh vé duong hd hap cho nguoi lao dong truc tiép san xuat.

- Trang bi thém cac phuong tién bao hé an toan lao dong cho nguoi lao
dong.pong thoi ting cudong kiém tra, gidm sat nguoi lao dong chap hanh
nghiém chinh noi quy an toan lao dong cua cdng ty, han ché ¢én mac thap
nhat viéc xay ratai nan lao dong.

- Tao bau khéng khi 1am viéc thoai méi, vui vé véi cac mdi quan hé tot
dep gitralanh dao véi cdng nhan vién trong cong ty, mdi quan hé doan két vui

vé gitta nhirng ngudi 1ao dong véi nhau. Cong ty can duy tri va ngay cang
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phét trién quan hé tot dep ndy s 1a co so tao dong luc hitu hiéu tét cho nguoi
lao dong trong cong ty.

- Vi nguoi lao dong lam viéc trong tu thé ngdi trong thoi gian dai dé
gady nham chén, don diéu nén khéng gian lam viéc phai dugc dam bao thoang
mét, nén giam bét céc thao tac hoic cdng doan thiranéu cé thé. Cho nguoi lao
dong nghi giai lao, vé sinh ca nhan hop ly nghi giita ca co thé tir 15- 20 phat
khdng nén nghi qué ngan hodc qua dai dé gay tinh trang khéng mudn lam tiép
cong viéc dan d¢én nang suat giam st.

- Tang cudng cong tac kiém tra sc khoe dinh ky cho nguoi lao dong.
Can coi trong hon nita cdng téc khdm sic khoe cho ho vi kham sic khoe laco
sy dé phét hién cac bénh nghé nghiép, nhitng cin bénh cd thé xay ra trong
gua trinh [am viéc.

- Ngoai ra cong ty nén tién hanh ¢6ng bao hiém nhan tho cho nguoi lao
dong, dé ho yén tam hon trong qué trinh san xuat, gin bé véi cong ty.

- Cong ty nén thiét ké nha vé sinh, nha udng nudc gan vai noi 1am viéc
cia ngudi lao dong, dé ho d& ton thoi gian di lai, dép tng c&c nhu cau thiét
yéu ca nhan. Bé nguoi lao dong thay thoai mai vé méi trueong 1am viéc nhit 1a
trong tinh trang nang néng nhu hién nay. Pong thoi, cong ty nén xay dung
nhitng nha nghi trea cho nguoi lao ¢ong nham dam bao hdi phuc sic khoe
cho ngudi 1ao dong sau nhirng gio 1dm viéc cang thang, mét moi.
3.2.3.4. Xay dung van hda doanh nghiép lanh mgnh

Vian hda cong ty latong hop tat ca céc giatri von co caa cong ty d6 bao
goém cb gia tri vé thuong hiéu, mdi quan hé trong té chirc va tinh than, niém
tin caanhan vién...

Xay dung duoc mot nén van héa cong ty manh 1a moét muc tiéu ma

cong ty huéng téi. X8y dyng vian hoé cong ty manh laco si giai quyét nhirng



102

xung dot quyén loi gitra ca nhan vatap thé va sy khéc biét [on gitta muc tiéu
c& nhan vamyc tiéu cua cong ty, lavan dé nén tang trong quan |y kinh té.

Cong ty can xéac dinh rd dic diém cua minh, tich cuc nang cao nhitng
pham chat tét, bai trir nhirng pham chat xau. Tur d6 dan hinh thanh ban sic
cho riéng minh. Dya trén co s nén tang cia cong ty TNHH san xuéat va
thuong mai Vinh Thanhhién nay, nhitng néi dung ma cong ty nén hudng toi
nham xay dung nén vian hoa doanh nghiép |:

Ther nhdt 1a gié tri van hoa dya trén tinh than ti giac va niém tin: Xay
dung duoc hé théng giatri tinh than ty gidc trong cdng viéc vaniém tin cong
ty la giatri cao nhat ma bat ky doanh nghiép nado ciing mong mubn hudng téi.
X &y dung cho céc thanh vién trong cong ty tinh than ty giéc trong cong viéc,
mdi ngudi déu lam viéc theo nhiém vu duogc giao trén co sd b tri, phan cong
lao dong. Pong thoi khi cdng ty tao duoc niém tin véi ngudi lao dong gilp
cho céc thanh vién trong cong ty luén tin tuang vao doanh nghiép, cd gang va
nd luc x8y dung muc tiéu chung caa doanh nghiép, tao nén tinh than hop téc,
gilp d& 1an nhau trong cdng viéc d6 ladiéu ma cong ty can ¢ gang xay dung.
Dé xay dung duoc diéu dd, cong ty phai ¢ nhitng hoat dong tich cuc day cao
tinh than nay, ludn tao dyng duy tri va phét trién niém tin nham tao dong luc
cho nguoi lao dong.

Ther hai 1a cach doi iz cdng bang trong cong ty:Tao nén mot moi
truong 1am viéc 1anh manh trong d6 moi ngudi ludn doan két, gin b6 chia sé
véi nhau cung tao dung moi truong 1am viéc chuyén nghiép. Cac thanh vién
trong cong ty lam viéc va canh tranh mot cach cong bang, khong gay anh
huong dén quyén loi va cong viéc cia nhau gilp moi ngudi cam thay ty tin
hon trong cdng viéc.

Ther ba 1a ban 1anh dao cdng ty can quan tam thuong xuyén hon dén

doi song vat chat va tinh than ciia nguoi lao déng
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Thuong xuyén hoi tham, dong vién ca vé vat chat |an tinh than kip thoi
khi nguoi lao dong dat duoc nhitng thanh tich tét trong cong viéc. Ludn quan
tam cd nhitng mon qua giri t6i nguoi lao dong vao nhirng ngady sinh nhat, 6m
dau, thai san...dé ho ludn cam thiy cdng ty va ban |anh dao nhu giadinh caa
minh. Tir d6 ho c6 dong luc lao dong dé phan du trong cdng viéc.

Hang nim cdng ty ciing nén té chic cac chuyén du lich cho nhan vién
va gia dinh caa ho. Diéu ndy S5 tao nén sy thoai méi, tu hao vé cdng ty caa
minh vadé ciing ladong luc théi thic ho 1udn 1am tét cong viéc duoc giao.

Can tao ra sy giao luu gitta c&c phong ban, cac phan xudong véi nhau.
T chte cac budi hop ddng huong, hop nhdém, lién hoan...gilp cho céc thanh
vién trong cong ty co thé gap g& giao luu véi nhau, tao dugc méi truong lam
viéc than thién, hoadoéng tir d6 gitp ho chiasé trao ddi dugc kinh nghiém lam
Viéc vdi nhau.

Ngoai ra, hang nam cdng ty nén té chic cac khoa ddo tao vé van hoa
doanh nghiép cho toan bo doi ngii nhan vién cua cong ty nham gidp nhan vién
c6 nhan thirc va danh gia cao hon vé vai trd va gia tri caa van hoa cong ty
trudc tién d6i véi ban than ho, sau 1addi véi doanh nghiép.
3.2.3.5. Thuong xuyén danh gia két qua céc hoat dong tao dong luc lao dong

Cong ty can danh gia dinh ky két qua céc hoat dong tao dong luc. Hiéu
qua caa codng tac tao dong luc co thé duoc danh gid qua céc chi tidu gian tiép
nhu: Nang suat lao dong cua nguoi lao dong, tinh than 1am viéc, ...Dong thoi
Cong ty can thudng xuyén danh gia mac do hai 1dng cua nguoi lao dong dé
6 cé nhin dlng dan vé dong luc lao dong caa ngudi lao dong trong Cong ty.
Tir ¢6 Cong ty ¢ co so dé dwaranhirng giai phap diéu chinh chinh sach sao
cho phl hop vahiéu qua nhat.

Khi nguoi lao dong cd nhirng biéu hién suy giam vé tinh than nhu chén

nan, c6 nhirng bat man trong cong viéc, tha do 1am viéc di xuéng anh huong
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Xau dén hiéu qua cdng viéc thi 1&nh dao Cong ty can c6 cé nhin tong quan vé
mdi truong lam viéc cd dép ting dugc nhu ciu, tao ra duoc sy thoai méi cho
nguoi lao dong hay khéng. Nguoi lao dong cd hai 1ong vaéi cdng viéc hién tai,
hay ho dang gip kho khin gi can gitp dd, véi ddng nghiép va cap trén hay
Vi céc ché do chinh sach quan ly caaté chic c6 1am cho ho hai 1ong khéng.

Pé danh gia va tim hiéu duoc mirc do hai 1ong cua nguoi lao dong,
Cong ty co thé dung phuong phép tién hanh diéu tra bang bang hoi gdm céc
cau hoi duoc thiét ké nham thu thap dugc thdng tin vé mac d6 théa man caa
ngudi lao dong ddi véi céc khia canh cong viéc ma ho dang lam, dong thoi
tim hiéu vé tdm tu nguyén vong cua ngudi lao dong. Hay thuong xuyén co
céc budi hop ldy y kién caangudi lao dong, cho ho c6 thé ndi 1én mong mudn
va dua ra nhitng dé xuat dé 18nh d¢ao xem xét va cé bién phép diéu chinh cho
hop ly.
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KET LUAN

Tao dong luc lao dong dem lai nhirng loi ich to 16n valamot van dé hét
sc can thiét cho nguoi lao dong ciing nhu doanh nghiép, day 1a mot van dé
nhiéu nha quan |y ngay cang luu tAm dén. Van dé dat ra ddi véi cac nha la
phai biét tim ra dong luc va thuc hién nd nhu thé nao cho hiéu qua. Qua
nghién ctru vé tao dong luc lao dong taiCéng ty TNHH san xuat va thuong
mai Vinh Thanh thuc té cho thiy néu Cong ty mubn dat dugc muc tiéu, chién
lwgc cua minh thi can chi trong céng tac quan tri nhan lec vatao dong luc lao
dong; ciing nhu tao dugc sy gan bo caa can b, cdng nhan vién véi don vi.

Vi @é tai: “ Tao ddng lwc lao ddng tai Cong ty TNHH san xuit va
thwong mai Vinh Thanh.” Bugc thuc hién trong qua trinh nghién ciu Céng
ty ciing rat quan tam tsi van dé nay va da duara mot sé chinh séch phu hop
quan tAm dong vién ngudi 1ao dong nham tao dong luc lao dong kich thich ho
l&m viéc dat nang suat cao, dat dugc c&c muc tiéu san xuat kinh doanh caa
cong ty.

Vé co ban hoat dong tao dong luc lao dong tai cong ty da duoc quan
tam va co nhirng két qua nhat dinh. Tuy nhién van con nhiéu han ché nén
chua that sy tac dong dugc dong luc lam viéc caa can bo, cdng nhan vién
trong Cong ty.

Qua d8y em ciing mudn gui 161 cam on sAu sic dén Thay gido TS.
Nguyén Quang Hué ngudi da gitp d& hudng dan, chi bao tan tinh cho em
hoan thanh bai luan van tét nghiép nay. Pong thoi em ciing xin gui 1o cam
on t6i ban 1anh dao, cac can b cdng nhan vién Cong ty TNHH san xuét va
thueong mai Vinh Thanh da tao moi diéu kién dé em hoan thanh dot thuc tap

véi két qua tot nhat.
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Do thoi gian va trinh do kién thic con han ché, nén luan van caa hoc
vién chic chan s3 khdng trénh khoi nhitng thiéu sot, sai 1am, rat mong duoc
s gop Y, chi bao cuathay cd vaban doc dé bai viét dugc hoan thién hon.

Em xin chan thanh cam on!
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PHU LUC

Phu luc 1: Bang két cau miu diéu tra khao sat thwc hién
S6 phiéu phét ra 150 phiéu, thu vé 135 phiéu trong d6 c6 120 phiéu hop 18

Két qua
Chi tiéu S6 phiéu | Tilé %
Nam 35 29.2
Gigi tinh N 85 70.8
Tong 120 100
<= 30 tudi 77 64.2
TUudi tac 30-50 ty_éi 40 33.3
>= 50 tuoi 3 2.5
Tong 120 100
Dudi 1 nam 36 30
Thoi gian lam o L3 ndm s 32.5
viee TUA3'5 nam 30 25
; Trén 5 nam 15 12.5
Tong 120 100
Truong, phd phong 9 3.33
] A To truong 12 5
Chic ‘3%@“ NG "'Nhan vien 25 10
; CoOng nhéan 74 81.67
Tong 120 100
bai hoc, trén bBai hoc 20 16.67
Cao Ping, trung cip 22 18.33
Trinh @9 chuyén | Céng nhén ky thuat 25 20.83
mon Lao ¢ong pho thdng 53 4417
Tong 120 100
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Phu luc 2: Phiéu khao sat

Kinh chao anh / chi!

Muc dich caa viéc dua rabang hoi ndy toi cac anh chi nham xiny kién
khao sét vé cong viéc, diéu kién |am viéc, hoat dong tao dong luc lao dong tai
Cong ty TNHH san xuat vathuong mai Vinh Thanh. Xin anh / chi vui 16ng
tra 101 c&c cau hoi dudi ddy, voi mdi cau hoi ¢ sin cau tra 1oi dé nghi anh chi
danh ddu “X” vao cau tra |oi. Nhirng théng tin ca nhan anh/chi cung cap s3
duoc gitr bi mat. Két qua caabang hoi diéu tra chi phuc vu cho muc dich
nghién ctru dé tai.
|. Phan théng tin ca nhan

Trudc hét, xin anh chi hdy dién vao nhirng dong théng tin duéi day :

= HO VALEN @NN/ Chi: v

- TriNh @0 ChUYEBN MON: .....oeviieec et e

=ThAM NN CONG LAC: ....ei it

L ©: 15 (oY RSP PUUPRPRRT
I1. Phan cau héi

Vi mdi cau tra 1i, xin anh/chi tich diu “x” vao d&p &n maanh/chi cho
laddng nhat. Luu y 1amdi cau hoi chi tra 1oi 1 d&p an duy nhit.

1. Muc dich lam viéc ciia anh/chij tai cong ty hién nay la gi?

1.* Kiémtién 5. * Kinh nghiém

2. * Cong viéc 6n dinh 6. * Khang dinh minh
3. * Co hoi thang tién 7. * Khong c6 myc dich
4. * Mai truong lam viéc 8. * Muc dich khéc.
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2. Anh/chi c6 biang 16ng véi cong viéc ciia minh hién tai khéng?
1. * Bang long 4, * Khong biét, khdng c6 thé do cu thé
2. * Khéng bang long 5. * Y kién khac (xin cho biét cu thé)
3. *KhOngquantam

3. Poi véi cong viéc, diéu gi lam anh/ chi khéng hai [ong?

1. * Tién luong 5. * Quan hé trong tap thé
2. * T6 chtc lao dong 6. * Su quan tam caalanh dao truc tiép
3. * biéu kién lao dong 7. * Y kién khéc (xin cho biét cu thé)

4% Noi lamM VIEC T XANOT & ittt e e e e e e eaas

4. Anh/ chj d@anh gia thé nao vé khai lweng cong viéc ma minh dang dam

nhiém?
1. * Rét nhiéu 3. * Binh thuong
2. * Tuong ddi nhiéu 4. * Nhan ha
5. Poi véi khoi lwgng cong viéc nhu vay, anh/chi co thay bi ap lwc khong?
1. * Ludn ludn 3. * Hiémkhi
2. * Nhiéu lan 4. * Khong bao gio.

6. Trinh @ hoc van hién nay ciaa anh/chj co phu hep véi cong viéc dang
lam hay khéng?

1. * Hoc van phi hop nghé nghiép doi hoi

2. * Hoc van thap hon nghé nghiép doi hoi

3. * Hoc van cao hon nghé nghiép doi hoi

4. * Hoc van thap hon nghé nghiép doi hoi nhung duoc bd sung bang
kinh nghiém nén thay pht hop.
7.D6i véi cong viéc hién tai thai dd 1am viéc ciaa anh/chi ra sao?

1. * Tich cuc 4. * Chan nan

2. * Binh thuong 5. * Khong quan tam

3. * Khéng hai Iong
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8. Anh/chi co can cong ty tao thém dong lwc lao dong l1am viéc khong?

1. *Co 2. * Khong
9. Anh/chi c6 quan tam va hiéu ré vé van dé tao déng lwc lao dong tai
cong ty khong?

1. * Covarat rd

2. * CO6 nhung khéng ré 1am

3. * Khong quan tam
10. Anh/ chi c6 nhan thay ring minh da dwec tao déng luc lao dong khi
lam viéc trong cong ty khéng?

1. * C6, rat nhiéu

2. * CO nhung it

3. * Khong
11. Anh/chi cho biét cong ty ¢ thwong xuyén quan tdm dén déi song tinh

than va vat chat cia toan thé ngwoi lao dong dang lam viéc trong Cong ty

khong?
1. *Co 2. * Khong

12. Theo anh/ chi hinh thirc tao ddng luc trong cong ty nén lam tét nhat 1a:
1. * Tién luvong cao 6. * Co hoi thang tién
2. * Cong viéc phi hop 7. * Mdi quan hé dong nghiép
3. * Mai truong lam viéc tot 8. * Puocty chu
4., * DPao tao 9. * Phuc loi
5. * Tién thuong 10.* Hinh thuac khéc

13. Theo anh/ chithwc trang tién lwong trong céng ty hién nay nhw thé
nao?( xin khoanh tron vao sd ma anh/chi cho l1ay kién caa minh)
1. Rat khénghai long 2. Khéng hai long 3. Khong co y kién rd rang

4. Tuong d6i hdi long 5. Hoan toan hai long.
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STT Noi Dung Mic Do

1 Tién luong lahop ly va cong bang dya 1 |2 |3 |4 |5

trén két qua thuc tién

2 Anh/chi biét rd vé Quy ché tralvongcia |1 |2 [3 |4 |5
cong ty

3 Muc lvong anh/chi nhan dugc lacéng 1 2 |3 |4 |5
bang khi so véi céc vi tri cong viéc tuong

tu & céc cdng ty khac cung linh vuc

4 Tién luong phan chiahop ly gitacacchic |1 |2 |3 |4 |5
danh

5 Cac tiéu chi danh giard rang, minh bach 1 |2 (3 |4 |5

6 Céc diéu kién xét tang luong lahop ly 1 12 |3 |4 |5

7 Anh/chij rat hai long véi cic miccthunhap |1 |2 |3 [4 |5

hang thang caa minh

14. Anh/ chi c6 hai long veéi cong tac khenthwéng hién tai khéng?
( xin khoanh tron vao s6 maanh/chi cho 1ay kién ciaminh)
1. Rat khénghai long 2. Khéng hai long 3. Khéng co y kién rd rang

4, Tuong dbi hai long 5. Hoan toan hai 1ong.

STT Noi Dung Mic Do

1 Cac khoan thuéng dugc phan chia mot 1 2 |3 |4 |5
céach cong bang dua trén két qua thuc hién

cong viéc

2 Cong ty [ubn khen thuong cho céc thanh 1 /2 (3 |4 |5

tich xuAt sic

3 Tiéu thuc xét khen thuong ré rang, hoply |1 |2 |3 |4 |5
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4 Thoi diém thuong vamucthuonghoply |1 |2 [3 [4 |5

5 Chinh sach khen thudng cé tac dung 1 /2 (3 |4 |5
khuyén khich cao

6 Cong ty danh gia dang nhirng déng gop 1 |2 (3 |4 |5

cuanguoi lao dong

7 Anh/chi théa man véi mirc thudng nhan 1 |12 |3 |4 |5

duoc tr cong ty

15. Anh/ chi danh gia thé nao vé chinh sach phuc lei hién tai cia cong ty?

( xin khoanh tron vao s6 maanh/chi cho 1ay kién caaminh)

1. Rat khénghai long 2. Khéng hai long 3. Khong co y kién rd rang
4, Tuong dbi hai long 5. Hoan toan hai 1ong.
STT Noi Dung Mic Do
1 Cong ty lubn quan tam déndoi songnguoi |1 |2 |3 |4 |5
lao dong
2 Anh/chi hiéu rd vé cac khoan phuc loi 1 12 |3 |4 |5

minh dang dugc hudng tir cong ty

3 Cong ty ludn dong day du BHXH, BHYT |1 [2 |3 [4 |5

cho nguoi lao dong

4 Chuong trinh phuc loi dugc nguoi lao 1 /2 (3 |4 |5
dong tham gia, ung ho

5 Céac hinh thire phic loi da dang, phong 1 |12 |3 |4 |5

phd, pht hop nhu cau nguoi lao dong

6 Anh/chj rat hai long véi chinhsachphic |1 |2 |3 [4 |5

loi ciacong ty
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16. Anh/ chi c6 hai long véi cong tac bé tri cong viéc hién tai khong?
1. *Hai long 2. *Binhthuong 3. *Khong ha long
17. Xin anh/ chidanh gia vécong tac dao tao va phat trién nguon nhan luc
hién tai?
( xin khoanh tron vao s6 maanh/chi cho 1ay kién caaminh)
1. Rat khénghai long 2. Khéng hai long 3. Khéng co y kién rd rang

4. Tuong d6i hdi long 5. Hoan toan hai long.

STT Noi Dung Mic Do

1 Anh/chi dugc tham giaday ducackhéa |1 |2 [3 |4 |5

huan luyén can thiét dé 1am viéc hiéu qua

2 Kién thirc, ky naing duocdd taophihop |1 |2 |3 |4 |5
véi cbng viéc hién tai vatuong lai anh/chi

dam nhan

3 Noi dung dao tao pht hop véi nhircngkien |1 |2 |3 |4 |5
thirc va ky nang 6ng/ba mong mubn duoc

dao tao

4 Phuong phép dao tao laphu hop 1 /2 (3 |4 |5

5 Co so vat chat, trang thiétbi ppucvucho |1 [2 |3 [4 |5

dao tao day du

6 Sau khi dao tao, c6 su theo d6i danh gia 1 2 |3 |4 |5
két qua phi hop

7 Sau qué trinh dugc dao tao két qua thuc 1 /2 |3 |4 |5
hién cong viéc caa anh/chi dugc cai thién

rat nhiéu

8 Anh/chj rat hai long véi congtacdaotao |1 |2 |3 |4 |5

cuacong ty
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18. Anh chi c6 hai long véi méi trwong va diéu kién lam viéc hién tai
khong?

1. *Hai long 2. *Binhthuong 3. *Khéng hai 1ong
19. Anh/chicho biét phét trién vin héa doanh nghiép c6 anh hwéng thé
nao ddi véi tao dong luc lao dong cia Cong ty?

1. *Anh huong siu sic2. *Binh thuong3.*K hdng anh huang.

Cudi cung tdi xin chan thanh cam on anh/chi da tra loi phiéu diéu tra

nay!



