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1.Ly do chon dé tai

Trong nén kinh té hién nay, nguon luc con ngudi dugc coi layéu té quan
trong nhat trong viéc gitp doanh nghiép dung virng va phét trién 1én manh trén
thi truong. Tuy nhién dé sir dung va phét huy hiéu qua ngudn luc con ngudi thi
ban 12nh dao cdng ty phai quan tam dén cong tac quan tri ngudn nhan luc trong
doanh nghiép dac biét trong do6 la cong tac tao dong luc cho nguoi lao dong.
Bai vi bat ky nguoi lao dong ndo trong doanh nghiép, khi di 1am ciing déu co
nhitng muc dich va nhu cau trong céng viéc khac nhau. Néu nguoi lao dong
khdng dat duoc nhitng muc dich hay nhu cau ndy trong doanh nghiép thi ho s
mat di sy hiang say |am viéc, chi 1am viéc theo kiéu duy tri ma mat di su tan
tam trong cong viéc. Bai vay, théng qua cong tac tao dong luc lao dong, to
chic 3 hiéu va tim ra nhitng giai phép thich hop dé thoa man nhu cau cua
ngudi lao dong, tir d6 tao ra dong co va dong luc cho nguoi lao dong dé gidp
ho hing say 1am viéc, phét huy hét kha nang cua ban than dé dem lai loi ich
cho ban than va doanh nghiép. Bén canh d6 tao dong luc chinh [a tao sy gan
b6, cung cb long trung thanh va thu hat nguoi lao dong co trinh d6 vatay nghé
gioi cho to chirc caa minh. Cang ¢d nhiéu nguoi lao dong nang dong sang tao
va chuyén nghiép bao nhiéu thi cong ty cang viing manh va phét trién bay
nhiéu.

Trong qué trinh 1am viéc ¢ céng ty ¢d phan Co dién va Xay dung Viét
Nam t&c gia nhan thay tinh than va trach nhiém |am viéc caa nguoi lao dong
chua cao dan dén nang suat lao dong cua cdng ty thap va tinh than gin b6 véi
doanh nghiép cua ngudi lao dong chua cao ma nguyén nhan cha yéu lado cong
tac tao dong luc cho nguoi lao dong chura duoc ban 1&nh dao cdng ty quan tam
dtng mac. Chinh vi vay tac gia da lya chon dé tai: “ Cong tac tao déng luc

lao déng tai Cong ty cé6 phan Co dién va Xay dwng Viét Nam” dé nghién



clru Vi hy vong s8 gép phan vao viéc tim ra nhirng giai phdp hiéu qua va hoan
thién cong tac ndy, gop phan nang cao dong luc lam viéc va tinh than gan bo
véi doanh nghiép cia ngudi 1ao dong trong cong ty.

2. Tong quan tinh hinh nghién citu lién quan dén dé tai

Qua qua trinh nghién ciru vé van dé tao dong luc cho nguoi 1ao dong tac
gia nhan thdy van dé ndy hién nay da duoc rat nhiéu cac nha khoa hoc, nha
nghién ciru quan tdm & cac mirc do pham vi khac nhau.

- S4ch dong luc 3.0 caa tée gia nudc ngodi Daniel Pink. Trong cudn sach
ndy tac gia ddduaraluan diém méi vé dong luc 1am viéc cua con ngudi va dic
biét 1a nguoi lao dong trong thé ky 21 ma téc gia cho la dang bi céac t6 chuc,
cac cong ty bo qua vi qua dua vao mo hinh tao dong luc ca. Trong “Bong luc
3.0” 6ng duaraba yéu té tao radong luc thuc sy 1a sy tu chu (khao khét dugc
lam chii cudc sdng chinh minh), Thanh thao (Niém théi thic khéng ngirng
hoan thién va b sung kién thirc vé van dé bat ky), Ly tuong (Khao khét dugc
cong hién khéng vi ban than minh).

- Gidp trinh hanh vi t6 chirc cia PGS. Bui Anh Tuan va TS. Pham Thuy
Huong, truong dai hoc Kinh Té Qubc Dan da danh han chuong 4 néi vé tao
dong luc lao dong. Gido trinh ¢& dé cap dén nhitng hoc thuyét nhu hoc thuyét
X vathuyét Y, hoc thuyét tao dong luc caia Madow, Herzeberg, McClelland....
Ngoai ra da chi ra dugc van dé tao dong luc trong céc to chic & Viét Nam,
céch thirc gitp thuc hién tét hoat dong tao dong lwc. Tuy nhién gido trinh chua
dé cap dén nhirng nhan tb tac dong dén tao dong luc trong té chirc. Bé nguoi
doc biét dugc nhitng nhan té d6 tac dong dén hoat dong tao dong luc nhu thé
ndo va dya vao d6 dé thuc hién hoat dong tao dong luc lao dong tét nhat.

- Luan &n Tién s kinh té: “Tao dong luc cho lao dong quan ly trong cac
doanh nghiép nha nuéc & HaNGi” cuatac gia Vi Thi Uyén. Luan an da phan

tich vé nhu ciu, sy thoa mén, cach phét trién nhu ciu méi nham tang dong luc



trong lao dong cho lao dong quan ly trong doanh nghiép nha nuéc & Ha Noi.
Va chi radugc nhirng wu nhuoc diém caa cdng tac tao dong luc lao dong trong
c4c doanh nghiép nady. Tuy nhién luan &n nay ciing cé diém han ché d6 1a moéi
chi tap trung vao lao dong quan Iy ma khdng nghién ciru ¢én maot thanh phan
dong vai tro rat quan trong trong qua trinh san xuat caa doanh nghiép d6 lalao
dong truc tiép. Bai vay nhitng bién phédp tao dong luc lao dong trong luan an
nay chi huéng dén lao dong quan ly chir chua quan tam dén lao dong truc tiép.

- Luan &n tién s kinh té: “ Chinh sach tao dong luc cho cén b cong
chtc cap x& (nghién cau trén dia ban tinh Nghé An)” cua tac gia Lé Pinh Ly.
Trong luan &n nay, tac gia tap trung nghién ciru dén dong luc 1ao dong cua can
bo céng chirc cip xa Tuy nhién dong luc lao dong cua dbi twong ndy ciing
khéc véi nguoi lao dong trong céc doanh nghiép san xuat. Boi véi nguoi 1ao
dong trong doanh nghiép san xuat thi ho chiu sy tac dong manh cua cac yéu tb
vat chit nhu lvong, thuong con dbi véi can bo cdng chirc xa thi nd lai 1a cac
yéu t6 tinh than nhu trdch nhiém, sy cdng nhan, ban than cong viéc, co hoi phét
trién...

Thuc té trong qua trinh 1am viéc tai cong ty ¢6 phan Co dién va Xay
dung Viét Nam, tac gia nhan thiy van dé tao dong luc cho nguoi lao dong chua
duoc ban 1anh dao quan tam thoa dang, chua ¢ dé tai nghién ctru ndo vé cong
t&c tao dong luc tai cdng ty, mangoai ravan dé ndy lai dang duoc rat nhiéu cac
nha khoa hoc va céc to chac trong va ngod nudc quan tam. Vi vay téc gia da
lyra chon nghién ctru dé tai ndy voi mong mudn &p dung dé nang cao nang suat
lam viéc cua nguoi lao dong trong doanh nghiép ciia minh va ngoai ra ciing ép
dung cho cé&c doanh nghiép khéc. Buc rdt kinh nghiém tir nhitng dé tai va cac
hoc thuyét do céc tac gia nuéc ngodi xdy dung & trén, téc gia co dinh huéng
nghién ciru céc hoat dong tao dong luc cho ngudi 1ao dong tai cong ty c6 phan

Co dién va Xay dung Viét Nam dua trén co so 1y thuyét 1a hai hoc thuyét caa



hai nha khoa hoc d6 1a hoc thuyét nhu cau caa Maslow va hoc thuyét cong
bing cua J.Stasy Adams,
3.Muc dich va nhiém vu nghién ciru

Muc dich:

- Van dung ly thuyét vé tao dong luc lao dong cho ngudi lao dong trong
t6 chic dé phan tich thuc trang tao dong luc tai cdng ty, tir d6 x&c dinh nhitng
diém dat duoc, diém han ché cua cong tac tao dong luc, va chi ré nguyén nhan.
Pua ra nhitng giai phap dé hoan thién cong tac tao dong luc lao dong tai cong
ty c6 phan Co dién vaXay dung Viét Nam.

Nhiém vu:

- Téng quan 1am rd co sd ly luan caa cdng tac tao dong luc lao dong
trong doanh nghiép.

- Phan tich vadanh gia thyc trang vé cong tac tao dong luec trong cong ty
¢ phan Co dién vaXay dyng Viét Nam, tim ra nhitng nguyén nhan va mat han
ché caa cong tac tao dong luc trong doanh nghiép.

- Bé xuit giai phédp dé hoan thién cong tac tao dong luc lao dong tai cong
ty c6 Phan Co dién vaXay dyng Viét Nam.
4P6i twong va pham vi nghién ciru
4.1 Poi twong nghién ciru

- Béi twong nghién ciru cua dé tai 1a cdng tac tao dong luc cho nguoi lao
dong tai Cong ty c6 phan Co dién vaXay dung Viét Nam.

4.2. Pham vi nghién ciru

- Pham vi vé khéng gian: Cong ty ¢ phan Co dién vaXay dung Viét Nam.

- Pham vi vé thoi gian: Giai doan 2011 dén 2014.

- Giai phap & dung dén nam 2020.



5.Phwong phap nghién ciru:

Phuong phép nghién ctru dugc sir dung trong dé tai ndy bao gdm nhirng
phuong phap sau:

- Phuong phap quan sat:

Téc gia s quan sat qua trinh 1am viéc caa mot sd ngudi lao dong trong
doanh nghiép dé xac dinh tinh than 1am viéc caa nguoi 1ao dong. Ngoai ra ciing
sir dung phuong phép quan sét dé thu thap théng tin vé tinh hinh co s ha ting
cua cong ty, co s& vat chat vadiéu kién 1dm viéc caa ngudi lao dong.

- Phuong phép théng ké:

Téc gia s& thu thap cac sb liéu tha cip bao gom céc tai liéu, béo céo caa
phong hanh chinh nhan si va céc phong ban chic nang khéc dé phan tich thuc
trang nguon nhan luc va cac chinh sach quan tri nhan luc caa cdng ty co phan
Co dién va Xay dung Viét Nam.

- Phuong phép so sanh:

Str dung so sanh d@é i chiéu sb lidu gitra cac ky va cac nam hoat dong
cua cong ty dé giai quyét nhirng van dé can nghién ctu.

- Phuong phép phan tich, tong hop vadanh gia so liéu:

Tir céc s liéu vacong cu chinh sach thu duoc téc gia s8 tong hop, phan
tich dé c6 thdng tin gitp hiéu duoc vé tdng thé thuc trang cdng tac tao dong luc
lao ¢ong cho nguoi lao dong tai cong ty ¢6 phan Co dién va X8y dung Viét
Nam.

- Phwong phép diéu tra khao sét:

Téc gia xay dung bang hoi va giri dén nguoi lao dong trong cong ty
cd phan Co dién va Xay dung Viét Nam nham thu thap céac théng tin lién
quan dén dé tai nghién ciru va théng qua xu ly céc théng tin, sb liéu thu

thap duoc dé giai quyét cac van dé dit ra. S6 phiéu phét ra 100 phiéu, sb



phiéu thu vé 93 phiéu va sb phiéu hop Ié 80 phiéu. Két qua mau diéu tra
trinh bay ¢ phu luc 01.

Déi voi mot sb thdng tin can thiét khac tac gia s& s dung phuong
phéap phong van bao gdm phong van 18nh dao va phong van can bo quan
ly truc tiép.

6. K ét qua dat dwoc cia dé tai nghién ciru

- Hé thdng hda ly thuyét vé cong tac tao dong luc lao dong valam rd cac
van dé lién quan ti cong tac tao dong luc lao dong trong doanh nghiép.

- Chi ra uu nhuoc diém, nguyén nhan anh huong két qua cong tac tao
dong luc lao dong tai cong ty ¢6 phan Co dién va Xay dung Viét Nam.

- Dé xuat mot sd giai phédp cu thé nham hoan thién cdng tac tao dong luc
lao dong tai cong ty cd phan Co dién vaXay dung Viét Nam.

7. K ét cAu luan vin:

Ngoai phan mé& dau, két luan, phu luc, danh muc bang biéu, tai liéu tham
khao thi noi dung chinh dugc chiathanh 3 chuong:

Chuong 1: Co s Iy luan vé cong téc tao dong luc trong doanh nghiép.

Chuong 2:Thuc trang cdng tac tao dong luc lao dong tai cong ty c6 phan
Co dién va Xay dung Viét Nam.

Chuong 3: Giai phap hoan thién cong tac tao dong luc lap dong tai cong

ty c6 phan Co dién va Xay dung Viét Nam.



CHUONG 1
COSOLY LUANVE CONGTACTAO PONGLUCLAO
PONG TRONG DOANH NGHIEP
1.1 Mgt sb khai niém co ban
1.1.1 Nhu c4u va théa man nhu cdu

Bat ky nguoi lao dong ndo khi tham gia va hoat ¢ong trong mot t6 chuc
ciing déu c6 nhu cau riéng, va chinh nhitng nhu cau d6 quyét dinh hanh vi caa
ho trong to chirc. Mot to chirc mudn ngudi 1ao dong 1am viéc cd nang suat cao,
cén bo quan ly phai xé&c dinh dugc nhu cau caa nguoi lao dong trong to chic
minh la gi, dé tir d6 c6 céac bién phép thich hop thoa man nhitng nhu cau do.
Hién tai c6 mot s téc gia trén thé gisi nghién ctu hoc thuyét vé nhu cau: Hoc
thuyét nhu cau caa Masow, hoc thuyét ba nhu cau caa McClelland.

Nhu ciu dugc hiéu 1a sy khéng day du vé vat chat hay tinh than ma lam
cho mét s5 hé qua (tirc 1a hé qua caa viéc thuc hién nhu cau) tré nén hap dan [19,
tr.88].

Nhu vay ta ¢ thé hiéu nhu cau 1a mot hién tuong tAm ly cua con nguoi,
xay ra khi con nguoi cam thiy thiéu hut mot cad gi d6. N6 co thé 1a mong
mudn, nguyén vong cua con ngudi vé vat chat vatinh than dé ton tai va phét
trién.

Nhu cau caa nguoi lao dong rat phong phi va da dang. Nhu cau va su
thoa man nhu cau déu gan lién véi sy phét trién caa nén san xuat xa hoi va su
phan phdi cac gid tri vat chat vatinh than trong diéu kién xahoi d6. Nhung di
trong nén san xuit ndo thi nhu cau cia ngudi lao dong ciing gdm hai nhu cau
chinh 1& nhu ciu vat chat va nhu cau tinh than.

1.1.2 Bgng luc lao dong
Ngudi lao dong trong mot t6 chire khi thuc hién cong viéc cua minh s3

c6 nhitng ngudi lao dong 1am viéc hay say nhiét tinh, ¢ két qua thuc hién cong



viéc tot. Nguoc lai ¢6 nhitng nguoi lao dong lam viéc trong trang théi ué
oai, thiéu trach nhiém trong céng viéc, két qua thuc hién cong viéc tham,
tham chi bo viéc. Mot trong nhirng tht tao nén sy khac biét trong qué trinh
va két qua thuc hién cong viéc cua nhitng nguoi lao dong ndy d6 l1a dong
luc lam viéc cua ho.

Trén thé gioi co rat nhidu quan niém khéac nhau vé dong luc lao dong.
Theo Maier va Lawer (1973), dong luc la sy khao khét va tu nguyén caa moi
ca nhan. Kreitner (1995), dong luc la mot qua trinh tdm Iy ma né dinh hudng
céc hanh vi ca nhan theo muc dich nhét dinh. Tai nudc ta, mot sd tac gia ciing
O quan niém riéng vé dong luc. Lé Pinh Ly (2010), dong luc cua con nguoi 1a
s tac dong tong hop cua cac yéu té (vat chat va tinh than) co tac dung thc
day, kich thich sy hing say, nd luc hoat dong, 1am viéc caa mdi nguoi nham
dat duoc muc tiéu caa ca nhan va muc tiéu caa té chac [12, tr.23]. Vi Thi
Uyén (2007), dong luc 1a sy khao khét va ty nguyén caa mdi c& nhan nham
phat huy moi nd luc dé hudng ban than dat dugc muc tiéu ca nhan va muc tiéu
cuaté chuc [20, tr.18].

Theo quan diém cuatéc gia: dong luc lamot qué trinh tam 1y bén trong
mdi c& nhan dinh hudng cac hanh vi va thic day ho nd luc thuc hién mot cach
tu nguyén céc hanh vi 6 dé dat duoc cac muc tiéu cua ban than va muc tiéu
cua to chuc.

Nguyén Van Biém, Nguyén Ngoc Quan (2007), dong luc lao dong la
sr khao khét va tu nguyén caa nguoi lao dong dé tang cuong nd luc nhim
hudng téi cong viéc dat duoc muc tiéu cua tdo chie [10, tr.128]. Pong luc caa
nguoi lao dong Ia nhitng nhan té bén trong kich thich con ngudi nd lyc 1am
viéc trong diéu kién cho phép tao ranang suat, hiéu qua cao [19, tr.85]

bong luc lao dong mang tinh tu nguyén phu thuoc chinh vao ban than

nguoi lao dong, nguoi lao dong thuong chi dong 1am viéc hang héi khi ho cam



thiy khdng bi mot sy wc ché, su ép budc hay mot &p luc ndo trong qué trinh
lam viéc. Khi nguoi lao dong duoc lam viéc mot cach thoai mai, cha dong tu
nguyén thi ho co thé dem lai nang sut lao dong tot nhat cho to chirc do.

Tur trén ta co thé hiéu dong luc lao dong xuat phét tir chinh nhu cau lao
dong va la sy mong mubn nd luc, cd gang thuc hién cdng viéc tir chinh ban
than ngudi lao dong dé dat dugc muc tiéu ca nhan caa ngudi lao dong va muc
tiéu chung cuato chirc.

Nguoi lao dong trong to chirc s& ¢6 hai dang dong luc lao dong ladong luc
vat chat vadong luc tinh than.

DPong luc vat chat 1a sy kich thich nguoi lao dong 1am viéc hiéu qua hon
trén co so khuyén khich loi ich vat chat théng quatién lwong, &p dung céc hinh
thire tra lwong san pham thugng, cac hinh thic tién thueong, phan thuéng, phu
Cap,...

DPong luc tinh than 1a sy kich thich nguoi lao dong 1am viéc hiéu qua hon
trén co so khuyén khich lgi ich tinh than théng qua biéu duong khen thuéng,
tén vinh, to chirc cac phong trdo thi dua, xay dung bau khéng khi [am viéc lanh
manh, doan két trong tap thé lao dong, tao co hoi hoc tap, co hoi thang tién, ...
1.1.3 Tgo dong luc lao dong

Tao dong luc cho nguoi lao dong la trach nhiém va muc tiéu caa can bo
guan ly trong doanh nghiép. M6t khi nguoi lao dong c6 dong luc lam viéc, thi
S8 tao ra kha nang tiém niang nang cao nang suat lao dong va hiéu qua cong
Viéc.

Dé tao dugc dong luc cho nguoi lao dong thi nha quan ly phai biét ho
dang mong muén diéu gi va duara céc chinh sach tao dong luc thich hop dé
lam sao khuyén khich ho 1am viéc hang say, hét 1dng vi t6 chirc, dit loi ich tap
thé 1én trén hét. Boi mot to chirc co thanh cdng hay khdng phu thudc rat nhiéu

vao nguoi lao dong.
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Tao dong luc duoc hiéu 1a hé théng céc chinh sach, bién phép, thu thuat
quan ly tac dong dén nguoi lao dong nham [am cho ngudi lao dong c6 dong luc
trong codng viéc [19, tr.87].

Tao dong luc 1a sy van dung mot hé théng céc chinh séach, bién phap,
céch thire quan ly tac dong téi nguoi lao dong nham [am cho ngudi 1ao dong co
dong luc trong cdng viéc, thic day ho hai 16ng hon véi cdng viéc va mong
mubn dugc déng gop cho té chic, doanh nghiép [20, tr.18]

Dé c6 thé tao duoc dong luc cho nguoi 1ao dong thi can bo quan Iy can
phai x&c dinh duoc nhu cau [am viéc caa nguoi lao dong la gi, tir d6 xéc dinh
c4c chinh s&ch tao dong luc hop ly dé co thé giai quyét mot cach tot nhat
nhitng nhu cau d6 cua nguoi lao dong va dat dugc cac muc tiéu caa td chuc da
dé ra.

Nhu vay ta cd thé hiéu tao dong luc lao dong l1a qué trinh tac dong dén
dong luc lao dong trong moéi ca nhan nguoi lao dong. Tao dong luc lao dong la
qué trinh t6 chirc sir dung céc bién phép xéc dinh hé théng cac nhu ciu caa
ngudi lao dong, &p dung céac bién phép, chinh sach nham thoa mén nhu cau do
tir d6 1am cho nguoi lao dong co dong luc lao dong trong cong viéc, thic day
ho hai 1ong hon véi cong viéc vand luc phan dau dé dat dugc cac muc tiéu caa
ban than vatoé chuc.

1.2. C4c hoc thuyét tao dong luc lao dong.
1.2.1. H¢ théng nhu cdu ciia Maslow

Hoc thuyét vé tao dong luc duoc biét dén nhiéu nhat 1a hoc thuyét thu
bac nhu cau caa Abraham Masow. Hoc thuyét caa 6ng can ci vao cac nhu cu
khéc nhau cua con ngudi va chia thanh nam bac can cir vao tinh doi hoi caa nd

vath ty phét sinh trudce sau. Sap xép cac thir bac nhu sau:
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Tu thé hién
ban than

Puoc ton trong

Nhu ciu xa hoi

Nhu ciu an toan

Nhu cau sinh ly

Hinh 1. 1: Thap nhu cdu ciia Maslow

Nhu cau sinh ly: Céc nhu cau ndy nam & vi tri thap nhat caa hé théng thi
bac nhu cau cua Maslow dam bao dé nguoi lao dong ton tai. Nhu cau nay bao
goém céc nhu ciu co ban ciiacon ngudi nhu: an. udng, ngi, chd vé sinh...day 1a
nhitng nhu cau co ban nhat caa con ngudi dé hd tro cho ho trong quéa trinh 1am
viéc vatrong cudc sbng ngodi cong viéc.

Nhu ciu an toan: Nhu cau an toan cia nguoi lao dong xuat hién khi nhu
cau sinh 1y caa ho da duoc d4p tng. Nhu cau an toan caa ho thé hién ¢ nhirng
mat sau: cong viéc 6n dinh, dugc tham gia day du cac loai bao hiém theo quy
dinh caa nha nudc, diéu kién 1am viéc an toan khdng anh huang dén sicc khoe,
& noi lam viéc khdng bi ai xam hai.

Nhu cau x& hdi: nhu cau ndy mic di ndim & sau hai nhu cau & trén tuy
nhién nhu cau ndy rat quan trong, néu nhu nhu cau ndy caa ngudi lao dong
khong duoc thoa man thi co thé 1am cho nguoi lao dong |am viéc trong tinh
than cang thang dan dén hiéu suat cong viéc khdng cao. Nhu ciu ndy caa nguoi
lao dong la trong qué trinh 1am viéc & cdng ty nguoi lao dong mudn duogc giao
tiép, gap gd, 1am viéc véi nhirng ngudi 1ao dong & nhitng phong ban khéc trong
cdng ty. Nhu cau ndy c6 thé duoc ddp ang thdng qua cac hoat dong giao luu,
sinh hoat tap thé ngodi gio [am viéc, nhirng bira an trea ¢ cdng ty hay tham gia

nhitng chuyén du lich do cong ty t6 chic...
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Nhu cau duoc tén trong: Khi nhu ciu x& hdi dugc théa man cd nghia la
trong té chirc nguoi 1ao dong ¢ ¢ nhirng kénh giao tiép nhat dinh, thi [Uc nay
nhu cau dugc ton trong, dugc thira nhan déi véi sy thanh dat , tai nang, nang
lwc clia nguoi lao dong s& xuat hién. Nhu cau ndy dan toi sy thda man nhu
quyén lyc vadiavi caa nguoi lao dong trong to chirc, mudn dugc té chic ghi
nhan nhirng déng gop cua ho.

Nhu cau ty thé hién ban than [a nhu ciu duoc sir dung hét kha niang tiém
nang caa ban than dé ty khang dinh minh, dé l1am viéc, dé dat cac thanh qua
trong x& hoi. Trong cdng viéc, ho mong muén l1am céc cdng viéc co tinh thach
thire, doi hoi ban than phai nd luc dé dat duoc muc tiéu, dugc tu chu trong
cong viéc...

NGi tom lai néu theo hoc thuyét masow c6 nghia rang bat ctr nguoi lao
d6ng ndo khi 1am viéc cho t6 chirc ciing s& ¢6 nam nhu cau nhu trén. Khi mot
nhu cau ndy dugc thoa man thi ngudi 1ao dong s& chuyén sang mot nhu cau cao
hon c6 thé quyét dinh suy nghi va hanh vi caa nguoi lao dong.Vi vay, mubn
tao dong luc duoc cho nguoi lao dong thi can phai hiéu hién tai nhu cau caa ho
lagi dé co thé tac dong mot cach dling nhat ¢én dong luc 1dm viéc caaho.
1.2.2. Hoc thuyét cdng bing ciaa J.Stacy Adam

Theo hoc thuyét caa J. stacy adam mdi nguoi lao dong khi di 1am déu
tim kiém mot sy cdng bang bang viéc so sanh gitta nhitng gi ma ho bo ratrong
cdng viéc va nhirng gi ho nhan duoc khi bo né ravadi nhitng nguoi khac trong
doanh nghiép. Adam goi yéu té ndy ladau vao vadau ra

Pau vao thuong la sy nd luc trong cdng viéc, 1ong trung thanh, ky nang
va kha ning giai quyét cdng viéc, kha nang thich ¢ng, tinh linh hoat, sy nhiét
tinh, niém tin vao ban 1&nh dao cdng ty, viéc hd trg ddng nghiép va cap dudi,

hy sinh canhan...
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Pau ra thuong l1a tit ca cac phan thuong tai chinh, tién luong, tién
thuang, hoa hong, luong huu, sy thira nhan, danh tiéng, sy khen ngoi va cam
on, duoc dao tao, thang chuc...

Néu nguoi lao dong cam thay thiy dau vao va dau ra caa minh ngang
bang véi nguoi khéc thi ho tin rang ho dugc déi xir cdng bang, phan thuéng va
déi ngd tuong xuang véi nhitng gi ho bo rathi ho s¢ duy tri thuc hién cong viéc
vamuc do déng gép nhu cii.

Néu dau vao vadau racaa ho khéng bang véi cia ngudi khéc thi ho cho
rang la bi déi xir khdng tt, phan thuong khdng xing danh véi nhirng gi ho bo
rathi ho tré nén mat dong luc 1am viéc. mdi nguodi phan tng téi cam gidc nay
theo nhirng céch khac nhau. Mot sd nguoi giam nd luc va trong long tré nén
bat man, lam cong viéc theo céch ép budc, co thé gay réi, nhitng nguoi khéc
tim céch cai thién két qua dau ra bang céch yéu cau hodc khiéu nai phan
thugng nhiéu hon, hoic tim kiém mot cdng viéc khac.

Néu nguoi 1ao dong nhan thic rang phan thuong va sr d&i ngd ma ho
nhan dugc cao hon nhirng gi ho déng gop thi ho cd xu huéng gia tang mic do
dong gop caa ban than bang cach 1am viéc tich cuc hon, cham chi hon.

1.2.3. Hoc thuyét hé théng hai yéu té ciia F.Herzberg

Ly thuyét gia quan tri nguoi Hoa Ky, 6ng Frederick Herzberg chia cac

yéu tb tao dong luc lao dong thanh hai loai: yéu té duy tri - thudc vé si thoa

man bén ngoa va yéu tb thic day — thoaman ban chat bén trong.

Ly thuyét hai yéu té
Céc yéu to duy tri Céc yéu t6 thuc day
(Pham vi cOng viéc) (N6i dung cong viéc)
Céc chinh sach quan tri Su thanh dat
Su gidm sat Su thtra nhan thanh tich
Tién lwong Ban chat cua cong viéc
Céac quan hé con nguoi Trach nhiém cbng viéc
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Céc diéu kién lam viéc Sy thang tién
Poi v6i nhdm céc yéu to duy tri, thi nhdm ndy chi cd tac dung duy tri

trang théi tét, tuy nhién chung khéng 1am cho con ngudi 1am viéc tét hon. Tat
ca moi cdng nhan déu mong mubn nhin dugc tién lwong teong xing Vi sc
lwe cua ho, cong ty dugc quan tri mot cach hop 1y vadiéu kién 1am viéc cua ho
duoc thoai méi. Khi cac yéu td ndy duoc thoaman, déi khi nhitng nguoi cong
nhan lai coi d6 ladiéu tat nhién. Nhung néu khéng co ching, ho S8 tro nén bat
méan vado d6, san xuat bi giam stit.

Tap hop céc yéu té thi hai 1anhitng yéu té ¢ tac dung thic day that sy.
Céc yéu t6 thic day la nhirng yéu té lién quan dén noi dung cong viéc va cac
yéu t6 duy tri thi lién quan d¢én pham vi cua cdng viéc. Khi vang céc yéu to
thiic day, nguoi cong nhan s biéu 16 sy khong hai 1ong, luoi biéng vathiéu s
thich th( 1am viéc. Nhitng diéu ndy gay ra sy bat 6n vé mat tinh than.

Nhu vay trong quan |y, cac nha quan ly trude tién phai dam bao cac yéu
t6 duy tri cho nguoi lao dong, muc dich [adé ho khoi roi vao trang thé tam ly
bat man, duy tri trang thé tam |y binh thuong. Sau d6 phai téc dong 1én céc
yéu té tao dong luc dé phét huy toi da s déng gop caa nguoi lao dong.

1.3. N§i dung cbng tac tao dong lwc lao dong trong doanh nghiép
1.3.1. X&c dinh muc tiéu teo dgng luc ciia té chirc

Bat ky mot hoat dong ndo dién ra trong to chirc déu nham dat dugc mot
muc tiéu nhat dinh cho t6 chtrc ngay ca ddi véi cong tac tao dong luc. Muc tiéu
tao dong luc caaté chic nhu [akim chi nam cho cac nhaquan 1y trong té chic
dé dwara céc cach thic tao dong luc lao dong mot cach hiéu qua, phu hop Vi
t6 chic ngodi rand ciing ¢ thé duoc st dung nhu 1a tiéu chuan déanh gia dé do
lwdng mac d6 thanh céng cua cdng tac tao dong luc maté chirc da s dung.
Mudn tién hanh thuc hién cong tac tao dong luc lao dong Phai xéc dinh duoc

muc tiéu tao dong luc caaté chire 1a gi, néu nhu trong té chirc 1Uc ndy nguoi
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lao dong dang cam thdy bat man trong cdng viéc, chan nan trong thuc hién
cong viéc, lam viéc véi tinh than trach nhiém khong cao, co xu hudng roi bo to
chirc néu nhu muc tiéu caa té chire dua ralalam cho nguoi 1ao dong hét ban
man trong cong viéc thi I4c nay cdng tac tao dong luc lao dong phai tap trung
sir dung céc yéu té nhu tién luong, cac chinh sach quan tri trong té chuc, diéu
kién 1am viéc hay méi truong 1am viéc. Nguoc lai néu muc tiéu caa to chuc
duwarala dong vién nguoi lao dong lam viéc tich cuc, cham chi hon thi cong
téc tao dong luc phai tap trung vao céc yéu tdé mang tinh thic day nhu tuyén
duong nhitng két qua ma ngudi lao dong da tao ra cho té chirc, dwa ra nhung
chinh s&ch c6 16 trinh thang tién ré rang, hoac giao thém cho nguoi lao dong
cdng viéc mang tinh sang tao, thi vi va thach thuec.

Bagi vay tly vao muc dich tao dong luc cua té chicc ma nha quan ly phai
duara cac chinh séch tao dong luc mot cach thich hop dé co thé dat dugc muc
tiéu mato chic dadeé ra
1.3.2. Xac dinh nhu cdu ciia nguoi lao déng

Mudn cdng tac tao dong luc dugce hiéu qua thi ta phai nam duogc nhu cau
cua nguoi lao dong trong to chirc minh 1a gi. M&i mot ngudi lao dong trong to
chirc & nhitng chirc vu khac nhau, hoan canh khac nhau thi ciing cé nhirtng nhu
cau khéc nhau. Trén thuc té hoc thuyét hé théng nhu ciu caa Masow da chi
kha ré vé c&c nhu ciu ndy cua con ngudi. Ong dit gia thuyét con ngudi cd
nhitng cdp d6 khéc nhau vé nhu cau. Khi nhitng nhu cau & cap do thap duoc
thoa man, mot nhu cau & cap do cao hon s tré thanh dong luc thic day. Sau
khi mot nhu cau dugc d¢dp tng, mot nhu cau khéc s xuat hién. Két qua l1a con
ngudi ludn ludn c6 nhitng nhu cau chuea dugc ddp ung va nhitng nhu cau nay
thiic day con nguoi thuc hién nhitng cdng viéc nao dé d¢é thoaman ching.

Ngudoi lao dong trong té chie cha yéu hanh dong theo nhu cau. Chinh sy

thoa man nhu cau [am ho hai long va khuyén khich ho hanh dong. Bong thoi
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viéc nhu cau dugc thoa man va thoéa man téi da la muc dich hanh ¢ong caa con
ngudi Vi vay nhu cu trg thanh dong luc quan trong va viéc tac dong vao nhu
cau c& nhan sg thay d6i duoc hanh vi caacon nguoi.

Dé tao dong luc cho ngudi 1ao dong nha quan ly can phai nghién ciu va
tim hiéu cu thé nhu cAu cia nhan vién minh va c6 bién phép hitu hiéu dé dép
rng thoa ma@n nhu cau caa nhan vién mot cach hop ly va cé dung y. Mot nhan
vién vira méi ra truong dugc nhan vao cdng ty 1am viéc thi nhu ciu hang dau
|Gc ndy caa nguoi nhan vién chi [a muc lvong bao nhiéu, thu dugc nhitng kinh
nghiém gi tr cong viéc nay va lam cdng viéc ho yéu thich. Tuy nhién mét
ngudi lao dong da vao cong ty [au nam, nam bét dugc cong viéc, da tich Iy
duoc nhiéu kinh nghiém thi nhu cau caa nguoi lao dong d6 1Gc ndy phai 1a dat
duoc vi tri, chac vu trong doanh nghiép. Viéc dé bat chirc vu cong tac méi & vi
tri cao hon hién tai cho nhan vién ndy st khuyén khich nguoi ndy lam viéc
hang say va co hi¢u qua hon.

Do d6 dé tao dong luc mot cach hiéu qua thi can phai xac dinh xem
trong sd c&c nhu cau caa ngudi lao dong nhu cau ndo dang 1a nhu cau cap thiét
nhat caa da sd nguoi lao dong trong cdng ty va sau d6 phan loai nhu ciu theo
tung
nhom ddi twgng nhu nhu cau cualao dong quan ly, nhu cau caa cdng nhan, nhu
cau cia lao d6ng nam, lao dong nir... tir d6 x&y dung ké hoach cong tac tao
dong luc mot cach hop 1y, théa man nhitng nhu cau cap béch trude, co sy uu
tién thoa man nhu ciu ndo trudc, nhu cau ndo saul.

1.3.3. Tago déng luc lao dong théng qua cac cong cu tai chinh

Sau khi x&c dinh duoc nhu cau cia ngudi 1ao dong va muc tiéu tao dong

lyc cua toé chuc, doanh nghiép s tién hanh xay dung céc bién phép tao dong

lwc 1am viéc cho ngudi lao dong hudng téi hoan thanh muc tiéu cua to chuc.
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Trong d6 viéc sir dung cac cong cu tai chinh trong tao dong luc lao dong la
nhitng bién phédp khong thé thiéu bao gom:
1.3.3.1. Xay ding hé thang tién lirong théa dang va cong bang

Tién lwong la khoan tién cé dinh hang thang ma doanh nghiép tra cong
cho nguoi lao dong dua trén két qua hoan thanh cdng viéc caa ngudi dé, vi tri
cdng tac, mac do phirc tap caa cdng viéc, trinh @6 va tham nién caa nguoi lao
déng. CO nhiéu hinh thuc tra lwong twong déi da dang valinh hoat song co ban
van chi bao gdm 2 hinh thirc tra luong chinh 1a tra lvong theo thoi gian vatra
lwong theo san pham.

Hau hét vai tat ca nguoi lao dong, tién lwong la yéu té rat quan trong, co
y nghia quyét dinh téc dong toi tam ly yéu thich cong viéc va ham mubn thyc
hién cong viéc d6. Khi tién lwong qua thap hoiac khdng on dinh, khoéng dam
bao duoc nhu cau sinh Iy nhu 1a gia tién nha, tién nudi gia dinh thi ho s5 ¢o
nguy co roi bo cong ty va tim mot céng viéc khéac. Vi vay tién luong can phai
thoa man day du c&c nhu cau vé cudc sbng cho lao dong.

Ngoai ratién luong con phai thyc sy hop |y va cong bang. Cong bang
khong chi gitta nguoi lao dong trong cdng ty ma con cdng bang voi mic luong
cua cac doanh nghiép khac hoat dong trong cung nganh. Muc lwong nguoi lao
dong duoc huong phai xing déng véi cdng sirc va cong hién mangudi d6 bo ra
cho cong ty.

Dé tién luong thuc sy 1a mot bién phédp dé tao dong luc cho ngudi lao
dong trong 1am viéc thi phai dam bao yéu ciu sau:

- Pau tién tién lvong dugc cdng ty tra phai ding theo luat lao dong quy
dinh, khdng dugc thip hon muac luong tdi thiéu quy dinh, nguoi lao dong phai
duoc huong cac ché do phu cip, néu nguoi lao dong lam thém gio hay 1am vao
cé&c ngay nghi 18 tét thi phai duoc hudng ding theo quy dinh caa nha nuéc dé

dam bao quyén loi chinh ¢dang ma nguoi lao dong duoc huong.
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- Tién luong phai dam bao t4 san xuét sic lao dong, c6 nghia 1a tién
lwong phai da dé cho ngudi lao dong nudi sbng ban than anh ta va giadinh anh
ta & muc téi thiéu. CO nhu vay mai dam bao diéu kién tdi thiéu gitp ngoi lao
doéng yén tam trong quatrinh lao dong.

- Cong ty phai c6 nhirng tiéu chi danh giéa ré rang va mang tinh dinh
lwong vé két qua thuc hién cdng viéc cua nguoi lao dong dé dua vao do tra
lwong cho nguoi lao dong mot cach cdng bang va dang vai cong sitc ma nguoi
lao dong dabo ra
1.3.3.2 Xay dung hé théng thi dua khen thueéng hap dan

Thi dua khen thuaong la moét trong nhirng bién phap hiru hiéu trong cong
téc tao dong luc lao dong. CO rat nhiéu phong trao thi dua trong doanh nghiép
nhu thi dua san xuat, thi dua tiét kiém nguyén vat liéu va ciing c6 nhiéu céch
khen thuang trong doanh nghiép co thé ké dén nhu khen thuong bang danh
hiéu, bang khen, huan chuong,tién thuang ting luong.

Péi véi nguoi lao dong khi ho tham gia vao phong trao thi dua khen
thuong, ho s& cam thay c6 tinh than canh tranh va hiang say 1am viéc. Ngoai ra
khi dugc khen thuong va dugc cong ty thuong thém mot khoan tién thi no
khdng chi gitip cho ngudi lao dong cd thém thu nhap théa man nhu ciu vat
chat caa nguoi lao dong ma né nhu phan anh sy ghi nhan caa toé chac di véi
nhitng déng gép ma nguoi lao dong da cong hién cho cong ty 1am cho nguoi
lao dong cam thay tu hdo véi nhitng thanh vién khéc trong doanh nghiép va sé
nd luc hon trong cdng viéc vi ho cam thay nhitng cdng sitc ma ho bo ra duoc to
chire ghi nhan.
1.3.3.3. Xay dirng hé thong phtic lgi hap ddn

Phtc lgi 1& phan thu lao gian tiép dugc tra dudi dang hd tro vé cudc sdng
cho nguoi lao dong va tao diéu kién thuan loi dé tai san xuat sirc lao dong. CO

hai loai phc lgi 1a phtc loi bat budc vaphuc loi khdng bat bugc.
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Phtc loi bat budc 1a khoan ma doanh nghiép phai tra cho nguoi lao dong
trong doanh nghiép cia minh theo quy dinh cia nha nuéc nhu 1a bao hiém xa
hoi...

Phtc loi khéng bat budc 1a khoan doanh nghiép tu tri tra cho nguoi lao
dong theo quy dinh caa cong ty nhu hd trg bira an trua, hay hd tro tién to chic
cho nguoi lao @dong di du lich...

Phtc loi gitp cho cudc sbng caa nguoi lao dong duoc duy tri on dinh,
giup cho nguoi lao dong yén tam trong thuc hién cdng viéc ngoai ra nd con
gilip cho nguoi lao dong gan bo véi cong ty hon va gitp cho nguai 1ao dong
dong gop nhiéu hon cho cdng ty.
1.3.3.4. Dao tao nguoi 1ao déng nham tang kha nang thich izng cia nguoi lao
déng véi s phét trién cua thy trieong kinh té

Cong tac ddo tao khodng chi gitp cho té chirc cd duoc Mot doi ngi lao
dong tét dép wng cac muc tiéu chién lugc cuatdé chuc, gidp cho doanh nghiép
canh tranh tét hon trén thj truong va gitip doanh nghiép thich tng kip thoi voi
s thay ddi cua x& hoi. Ngoai ra cong tac dao tao gitp cho nguoi lao déng co
duoc nhitng k§ nang mai trong thuc hién cong viéc, gidp ho lam cdng viéc
duoc nhanh chéng va hiéu qua, nang cao mic d6 thoa man cua ho trong cong
viéc va co dong luc dé ty gia tang hiéu suat 1am viéc. Nguoi lao dong duoc chi
bao dé 1am tot cdng viéc, ho s& 6 théi do tu tin, 1am viéc mot céch doc 1ap va
chu dong hon nguoc lai véi nhitng nguoi 1ao dong néu nhu khdng dugc dao
tao, néu ctr 1am theo céch 1am viéc cii nang suat 1am viéc caa ho & khdng cao
vadan dan ho s3 chén nan varai bo cong ty.

Nguoi lao dong khi dugc dao tao ho s& cd thém nhirng ky nang, kinh
nghiém, kién thirc méi trong cdng viéc bai vay ho s3 cd thé khang dinh duoc

dia vi caa minh trong t6 chtc va xa hoi, gidp théa man nhu cau cao nhét theo
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hoc thuyét Maslow d6 1a nhu cau ty thé hién ban than tir d6 ho s& nd luc 1am
Viéc.

1.3.4 . Tgo dgng luc lao dgng théng qua cac cong cu tinh thdn

1.3.4.1. Hé théng danh gia thuec hién cong viéc

Trong doanh nghiép, hé thdng d¢anh gia thuc hién cdng viéc (PGTHCV)
cO y nghia quan trong vi két qua caa né cé thé phuc vu nhiéu cng tac quan tri
nhan lyc va tac dong truc tiép téi ca nguoi lao dong va téo chic. PGTHCV
cdng bing, khéach quan s 1a bién phép hitu hiéu dé tao dong luc lao dong. Két
qua BPGTHCV cang chinh xac cang kich thich nguoi lao dong lam viéc, tang
long tin caa ngudi lao dong déi véi doanh nghiép vi thé tao dong luc cho nguoi
lao dong tang nang suat lao dong, hiéu qua 1am viéc va taing sy gan bo caa
nguoi lao dong véi doanh nghiép.

Théng qua két qua BPGTHCV, t6 chirc cd thé dung dé thuc hién céc cong
téc b tri cdng viéc, khen thuang cong bang 1am cho nguoi lao dong cam thiy
yén tam thyuc hién cdng viéc. Ngoa ra thong qua két qua thuc hién cdng viéc,
ngudi 1ao dong cam thiy cdng sirc, nd luc ma ho bo ra trong cdng viéc dugc to
chic ghi nhan, tir d6 ho s& nd luc cho ¢ong viéc, va co dong luc thuc hién tét
cong Viéc.
1.3.4.2. Phan tich cbng viéc ro rang

Phan tich cong viéc la qua trinh thu thap céc théng tin vé céng viéc mot
céach hé thong, nham xé&c dinh ré cac nhiém vu, cac tréch nhiém thudoc pham vi
cdng viéc va nhirng yéu cau vé nghiép vy, ki nang can thiét cung céc diéu kién
dé thuc hién 6 hiéu qua cac cdng viéc trong mot to chuc.

Péi voi nguoi lao dong, phan tich cdng viéc rd rang, chi tiét s3 gitp
ngudi lao dong hiéu rd rang vé cdng viéc caa ho, ho biét duoc cac hoat dong
ma minh phai 1am. Nguoi lao dong phai ¢am bao dép (tng duoc cac yéu cau vé

kién thirc, ki nang can thiét dé hoan thanh cong viéc, b tri lao dong phi hop
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véi cdng viéc s& co nhitng tac dong tich cuc dén hiéu qua cong viéc nguoi lao
doéng ndi riéng va hiéu qua cong viéc cuatoan bd cong ty ndi chung.
1.3.4.3. Tao mdi truong va diéu kién lam viéc thudn loi

Mai truong vadiéu kién 1am viéc la mot yéu té rat quan trong anh huong
dén hiéu qua 1am viéc caa nguoi lao dong. N6 1a yéu t6 ma ngudi lao dong
ngdy nao ciing phai tiép xtc. Mot méi truong va diéu kién 1am viéc tot s8 kich
thich ¢dong luc 1am viéc cua nguoi lao dong, ho 5 hang thd hon khi dén noi
lam viéc va thuc hién cbng viéc mot cach hiéu qua. Nguoc lai, mbi truong va
diéu kién lam viéc khong tot s3 khién cho nguoi lao dong |am viéc trong tam ly
cang thang, bat an, chan nan trong cong viéc va gay ratam ly bat man dan dén
ngudi 1ao dong co thé bo viéc hodc cd 1am viéc nhung nang suat kém.

Pé mai truong va diéu kién 1am viéc 1am cho nguoi lao dong cam thay
thoai mai va cd dam mé trong thue hién cong viéc thi can phai:

- Cung cap cho ngudi lao dong day du céc trang thiét bi may méc phuc
vu cho cdng viéc, noi 1am viéc dugc thiét ké vabd tri mot cach khoa hoc nham
tao diéu kién ti d¢a cho ngudi lao dong thuc hién cdng viéc.

- Cung cap day du trang thiét bi bao ho cho ngudi lao dong dé gidp bao
vé an toan va sirc khoe cua ho trong cdng viéc dé ho yén tam thyc hién cong
Viéc.

- Tao ra mét bau khéng khi 1am viéc ma ¢ d6 moi ngudi 1ao dong coi
nhau nhu nhitng thanh vién trong gia dinh, chia s¢ moi khé khan trong cdng
viéc ciing nhu trong cudc sdng voi nhau, doan két voi nhau dé cling dat duoc
nhitng muc tiéu ma cdng ty dé ra. Khi d6 nguoi lao dong s& cam thay gan bo
Vvéi to chirc véi ddng nghiép hon, yéu thich cong viéc hon, 1am viéc vai tinh

than thoai méi, va hing say trong cong viéc.
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1.4. Cac nhan té anh hwéng dén tao déng lwc lao ddng trong doanh nghiép
1.4.1. C4c nhan té thugc vé phia ban than nguoi lao dgng

Muc tiéu ca nhan cia nguoi lao dong: Muc tiéu ca nhan la cai ma nguoi
lao dong dat ra va mong mudn dat dugc. Muc tiéu 1a dong co théi thic nguoi
lao dong l1am viéc. Trong mét hoat dong cu thé thi nguoi lao dong vaté chic
déu co nhitng muc tiéu nhat dinh. Khdng phai lGc ndo thi muc tiéu caa to chic
va muc tiéu caa ngudi lao dong ciing ¢éng nhat véi nhau ma cé khi lai tréi
nguoc nhau. Néu khong cé sy dung hoa thi ca hai bén déu khdng dat dugc muc
tiéu cua minh. Vi vay nhiém vu cua nguoi quan ly lalam sao huéng cac muc
tiéu ca nhan dong nhat hoic khéng mau thuin véi muyc tiéu caa to chirc vatao
diéu kién dé nguoi 1ao dong hoadn thanh tét muc tiéu dé.

Hé thdng nhu cau ca nhan: Nhu cau [a sy doi hoi, mong mudn tat yéu ma
con ngudi thay can phai thoa man trong nhirng diéu kién nhat dinh dé ton tai va
phét trién. Bat ky mot ngudi lao dong ndo 1am viéc trong to chirc ciing 6 nhu
cAu va nhu cau dé duoc chia thanh hai loai 1& nhu ciu vat chat va nhu cau tinh
than.

- Nhu ciu vat chat gitip cho sy ton tai va phét trién vé mit sinh hoc, do 1a
nhu cau an, udng, nha ¢, phuong tién di lai...

- Nhu cau tinh thin bao gdm nhirng nhu ciu vé céc hoat dong trén linh
vuc nhan thac, hoc tap, giao luu, dugc lam viéc trong mot moi truong than
thién...

Néu nha quan ly biét dugc nhu cau caa nguoi lao dong trong té chirc cua
minh [a gi, thi c6 thé dura vao d6 1am co s dé co cac bién phép tao dong luc
khéc nhau cho tirng ca nhan, tirng phong ban trong cdng ty. Néu nhitng nhu cau
cua ngudi lao dong duoc thoa man thi ho s 1am viéc hang say, nhiét tinh hét
long véi cdng viéc, gan bo 1au dai véi t6 chirc, nhung nguoc lai néu nhu cau

cua ho khéng dugc thoa man thi co thé gay ra tdm |y chan nan cho nguoi lao
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dong trong thuc hién cdng viéc. Chinh vi vay nguoi quan |y phai biét dugc
nhitng mong muén caa ngudi lao dong vé cdng viéc tir d6 cd cac bién phap
nham théa man nhu cau cua ho dé tao dong luc cho nguoi lao dong trong qua
trinh lao dong.

Y thirc vathéi do canhan nguoi lao dong vai cong viéc: Théi d¢o canhan
ngudi lao dong véi cdng viéc dugc thé hién qua chi sé vé hirng thi véi cong
viéc. Trong thuc té nguoi lao dong 1am viéc trong nhitng diéu kién hoan canh
khéac nhau chiu sy chi phéi cua yéu t6 mdi truong khéc nhau, do ¢6 mac do
hirng thi véi cdng viéc khéac nhau. Néu ngudi lao dong co thé do hirng tha lam
viéc thi cdng tac tao dong luc s& dat hiéu qua tot hon. Néu nguoi lao dong co
théi do ludi biéng trong cong viéc thi viéc dat hiéu qua cao trong cdng tac tao
dong luc & rat kho.

Néu nguoi lao dong cam thiy rang cdng viéc d6 hap dan, ho yéu thich
cdng viéc d6 va co thé 1am tét duoc cdng viéc d6, cam thiy nhan duoc s ing
ho caa lanh dao trong quéa trinh 1am viéc... ho s3 cam thdy cé dong luc dé 1am
cdng viéc d6. Ho s phét huy ning luc lam viéc ca ho mot cach téi da du
nhitng diéu kién binh thuong nhét.

Kha nang, kinh nghiém caa nguoi lao dong: Mot nguoi 1ao dong £ cam
thiy thoai mai khi 1am viéc néu ho duogc giao nhitng cong viéc pht hop véi kha
nang va nang luc caa ho boi vi & cdng viéc do, dau tién 1a ho cd thé biét dugc
|& minh cd thé giai quyét duoc cdng viéc do, tiép theo ho co thé phét huy hét
duoc kha nang va niang luc tai té chirc diéu ndy gidp tao ra dong co lao dong
cho nguoi lao dong. Tuy nhién ngudi lao dong co thé c6 mot trinh ¢ chuyén
mdn t6t nhung ho lai chi duoc 18nh dao giao cho nhitng nhiém vu ngang bang
vé6i niang luc kinh nghiém caa ho thi nhitng nhiém vu ndy ho van giai quyét tuy
nhién n6 khéng mang lai sy kich thich cho nguoi lao dong dé c¢6 gang hon

trong giai quyét nhitng nhiém vu d6 vi con nguoi ludn mudn tim toi, hoc hoi dé
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nang cao tam hiéu biét caa minh. Nhitng nguoi ¢ trinh d6, niang luc cang cao
thi dong luc lao dong cua ho cang 16n. Nguoc lai néu nguoi lao dong duoc giao
maot cong viéc ngod kha ning vanang luc caa ho, mot cdng viéc maho biét du
c6 ¢ ging thi ciing khdng thé co duoc két qua tét, diéu nay cé thé gay ra tam
ly chdn nan cho nguoi lao dong, 1am cho ho mat di déng luc dé phan dau trong
cong viéc.

Bai vay, lanhaquan ly can phai biét duoc kha nang va kinh nghiém cua
ngudi lao dong dé tir 6 giao cdng viéc phil hop véi nguoi lao dong va trong
cdng viéc d6 nguoi lao dong phét huy dugc hét nhitng kinh nghiém va kha
nang caa ho gitp dem lai lgi nhuan cao vadat dugc muc tiéu cuatd chuc.

1.4.2. Cac yéu té thuge vé doanh nghiép

Nang lec cuaddi ngii quan I5: Nhaquan 1y co tim anh huong rat 16n dén
ngudi lao dong trong to chac théng qua cac mat nhu thé do 1am viéc, céch
thirc 1am viéc, tinh doan két cua nguoi lao dong trong to chirc. Mot nha quan |y
gioi, quyét dodn mot cach ding din trong giai quyét cac van dé, biét cach 1am
viéc hiéu qua véi c&c nhdm nhan vién trong to chirc, coi nhan vién trong cong
ty nhu mot gia dinh thi & dugc ngudi lao dong tin tuong di theo nhirng dinh
hudng ma nguoi quan ly dé ra, nd luc hét minh trong cong viéc, nguoi 1ao
dong s 1ay nguoi quan ly d6 1am guong dé 1am theo nhitng diéu tét cua nguoi
quan ly, ho tin tuong rang néu 1am viéc dudi quyén cia nguoi quan ly nay thi
cdng ty ¢ thé phét trién, nhitng nhu ciu cua ho ¢6 thé dugc thoa méan tir d6 ho
s8 thoai méi tu tudng va co dong luc dé 1am viéc. Nguoc lai néu mot nha quan
ly thiéu kinh nghiém, khéng c6 kha niang dé 1anh dao trong t6 chtc thi s mat
diém trong mét nhan vién, 1am nhan vién cam thay khong tin tuéng dé di theo
ngudi 18nh dao d6, ho s3 khdng co niém tin trong cdng viéc, mat dan sy hirng

thu trong céng viéc, khdng mubn 1am viéc dudi quyén caa nha quan ly do.
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Ddi véi phong céch 18nh dao caa nha quan ly thi co ba kiéu d6 1a phong
céch 1&nh dao doc déo chuyén quyén, phong céach 1anh dao tu do, phong céch
1anh dao dan chu. O mdi phong céch ndy déu cé nhitng wu va nhugc diém nhat
dinh, nguoi quan |y 1am trong céc to chirc khéac nhau thi ¢ nhitng phong céch
khéc nhau tuy nhién can phai chon cho minh mot céch 1anh ¢ao nhan vién phl
hop dé gay dung niém tin cho nhan vién, thic day nhan vién trong cong viéc dé
dat dugc nhirng muc tiéu to chic dadé ra

Van hoa doanh nghiép: Van hda doanh nghiép la toan b cac giatri van
hoa dugc x&y dung trong sudt qud trinh ton tai va phét trién caa doanh nghiép,
no chi phdi tinh cam, nép suy nghi va hanh vi caa mdi nguoi lao dong trong
doanh nghiép. Néu mot doanh nghiép c6 van hda doanh nghiép thoang, moi
ngudi quan hé vai nhau mot céch dan cha, cap trén ludn quan tam dén doi sbng
tinh than va vat chit caa nhan vién cip dudi, |am guong cho nhan vién cip
duéi khéng chi trong cong viéc ma con trong cudc song, moi nhan vién trong
t6 chirc lubn quan tam dén nhau thi diéu d¢6 s 1am cho nguoi lao dong cam
thiy tam |y thoai méi tir d6 yén tam va say mé lam viéc véi tinh than tréch
nhiém cao. Nguoc lai néu van hoa cua doanh nghiép la van héa khép kin, cap
trén coi cap dudi chi 1a nhan vién caa minh, cip dudgi 1am viéc theo kiéu phuc
tiing ménh Iénh caa cap trén, tinh cam cua c&c c& nhan trong to chirc khéng gan
két thi diéu ndy 5 khién cho ngudi lao dong cam gidc chan chuong, chi 1am
viéc cho xong chir khdng tu nguyén lam viéc mot cach nhiét tinh, nguoi lao
dong s danh mat dong luc 1am viéc, ho khéng con mudn 1am viéc nira va mat
dan di nang lyc tiém tang caaban than ho.

Bai vay nhaquan ly can phai x8y dung mot méi treong van hdama o do
ngudi lao dong ludn cam thiy thoai mai, coi t6 chirc nhu ngdi nha tha hai thi
khi ¢6 nguoi lao dong s& nd luc 1am viéc hét minh va ty nguyén xay dung cho

ngdi nha cua minh ngay cang phét trién.
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Su phuac tap trong cdng viéc: Su phuc tap trong cdng viéc la sy cang
thang trong céng viéc, sy hao phi vé sic lao dong ciing nhu hao phi vé thé luc
vatri lyc caa nguoi lao dong ma cdng viéc d¢6 doi hoi ho phai c6 mot ¢b gang
trong qué trinh thuc hién cdng viéc. Néu nhu ngudi lao dong cé tay nghé lao
dong cao, gioi vé mat tri lyc thi khi nhian dugc mot cong viéc gian don thi nd sé
khdng khuyén khich dugc tinh than [am viéc cua ho bai vi nd da hét tinh thir
théch ho ngugc lai néu nhu dugc 1am mot cdng viéc ma mac do phuac tap
khdng vuot qua nhiéu so vai kha niang va kinh nghiém cua ho thi né ss tao ra
nhitng thach thirc cho nguoi lao dong dé chinh phuc cdng viéc d6 boi vay s ¢o
tinh khuyén khich ho 1am viéc, khuyén khich ho sang tao trong cong viéc va
lam viéc hét minh d¢é hoan thanh tét cong viéc. Tuy nhién nhitng ngudi lao
dong co trinh do thap, kha nang bi han ché thi khi giao mot cong viéc qua phic
tap cho ho thi s3 gay ra mot tam |y lo sy va cing thang trong thuc hién cong
viéc ma khdng khuyén khich duoc ho lao dong. Chinh vi vay nha quan |y phai
hiéu ré dugc cdng viéc trong to chic trude khi giao cho nguoi lao dong, dé cd
thé tao dong luc lao dong tot cho nguoi lao dong trong té chuc.

Tinh 6n dinh va sy hirng tha trong cdng viéc: Mot cdng viéc 6n dinh s3
khién cho nguoi lao dong an tam cong téc, nd thoa man duoc nhu ciu an toan
cua nguoi lao dong, nd dam bao cho ngudi lao dong c6 mot cudc sdng 6n dinh.
Su hirng thu trong céng viéc la vé cung quan trong, n6 lam cho nguoi lao dong
c6 dam mé |am cong viéc d¢6 khéng, néu nguoi lao dong [am mot cdng viéc
nhan chan thi hiéu qua cdng viéc caa nguoi dé s¢ khdng cao va ngoai ra nguoi
ay c6 thé chan nan va bo viéc, con néu duoc 1am mot cdng viéc hiang tha thi
ngudi 1ao dong s& dam mé 1am viéc, va nang suat hiéu qua cong viéc s3 cao.

Co ciu t6 chirc: Co ciu to chirc 1a mot hé théng cac méi quan hé hoat
dong chinh thirc bao gdm nhiéu cdng viéc riéng ré, ciing nhu nhirng cdng viéc

tap thé. Co ciu t6 chirc 1atdng hop cé&c bd phan(don vi, ca nhan) c6 méi lién hé
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phu thudc 1an nhau, duoc chuy@n mdn hodva cé nhirng tréch nhiém, quyén han
nhat dinh, duoc b tri thanh nhitng khau, nhitng cap khéc nhau nham thuc hién
céc chtrc nang quan tri va phuc vu muc tiéu chung caa té chirc. Co ciu té chic
hop 1y, gon nhe, céng viéc caa céc to, b phan va ca nhan duoc phan chia mot
céch rd rang, khéng bi chdng chéo thi s3 gitp cho cdng viéc duoc hoan thanh
mot cach nhanh chéng, ngoai ralam cho nguoi lao dong thay rd duoc vi tri vai
trd cua minh trong té chic tir d6 ho s& chu dong trong thuc hién cdng viéc
cia minh dé khéng lam gian doan qua trinh hoat dong caatd chirc.

Pac diém cdng nghé: Cong nghé trong mot té chiac ¢d anh huong
khéng nho dén dong luc lao dong caa nguoi lao dong trong té chac do.
Néu cong nghé trong té chirc 1a hién dai thi dau tién ngudi lao dong s& cam
thay thoai méi va tu hao khi 1am trong madi truong do, thr hai duoc [am véi
cdng nghé hién dai s dem lai thir thach cho nguoi lao dong. Néu nguoi lao
dong chua biét vé cong nghé dé thi Iic ndy nguoi lao dong s3 phai hoc hoi va
tim cach dé thich nghi véi cong nghé d6, diéu nay gitp cho ngudi lao dong
hang say trong cong viéc. Bén canh do, dé nguoi lao dong cé thé thich nghi véi
cdng nghé méi, thi doanh nghiép ciing phai té chirc ddo tao cho nguoi lao dong
dé nang cao trinh do, ki nang nghé nghiép va dé theo kip nhitng cong nghé
ma&i ma doanh nghiép dang va sé sir dung.

1.4.3. CAc yéu té tir mdi truwrong bén ngoai doanh nghiép

Pic diém vé nganh va linh vuc hoat dong cua doanh nghiép: M&i mot
cdng ty déu hoat d¢ong trong mot inh vuc cu thé ndo d¢6, malinh vuc d6 & trén
thi truong so vai nhitng linh vic khéc ¢ phét trién va thu hit duoc sy cha y
hay khong, diéu ndy s3 tac dong dén dong luc cua nguoi 1ao dong. Néu nguoi
lao ¢ong |am trong nganh nghé dang thu hit dugc cac doanh nghiép dau tu vao
valinh vuc d¢6 dang phét trién, dugc nha nuéc va xahoi quan tam thi nguoi lao

dong khi 1am trong Iinh vuc ndy s8 cam thay ty hdo vui vé va co dong luc hon
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dé thuc hién cong viéc. Ngoai ramdi mot nganh déu ¢ mot thé manh riéng, vi
du: nhu hién nay, nhiéu sinh vién ra truong muén lam viéc trong khu vuc lién
doanh hoic tu nhan vi ho tra lwong cao, nhung c6 nhiéu sinh vién muén tim
dén s 6n dinh trong cdng viéc thi ho thi vao nha nudc.

Phép luat caa chinh phu: Luat lao ¢ong la tong hop cac quy pham phép
luat do chinh pha ban hanh nham dé ¢am bao quyén loi gitta hai bén 1a nguoi
lao dong va ngudi s dung lao dong. Néu nhu luat lao dong chit ché, nhirng
quy dinh rd rang, luén duoc chinh phu theo ddi va kiém tra sit sao, luén yéu
cau céc doanh nghiép dam bao chi tra ding quyén lgi cua ngudi lao dong khi
lam cho doanh nghiép nhu cac loai bao hiém x& hoi, bao hiém that nghiép ...,
gilp cho ngudi lao dong tranh dugc sy boc [6t, d6i xir bat cong hay nhirng ép
budc vo Iy tir ngudi s dung lao dong, diéu ndy khién cho nguoi lao dong cam
thiy an toan va ho s& yén tam |am viéc vi quyén loi cua ho ludn dugc phép luat
bao vé.

Vian hoa dan toc viing mién: Mdi nguoi khi sinh ra déu c6 nhitng dic
diém khac nhau va méi trudng van hda tai noi ma ho sinh ra gidip hinh thanh
nén nhirng tinh cach khéac nhau cia mdi ngudi lao dong. Nguoi lao dong cua
tirng vang mién s ¢é nhitng tinh céch khac nhau. Vi du: O nhitng nugc Chau
Au, cha nghia c& nhan ludn duoc dé cao, ho phan dau valam viéc vi chinh ban
than ho, sur gan két nguoi lao dong trong to chic 8 khong cao, ngugc lai, & cac
nudc Phuong Bong, tinh doan két trong tap thé lubn dugc dé cao, ho mong
mubn sy dodn két, hop téc, hd tro 1an nhau trong moi ¢ong viéc. Do vay, nha
quan ly khi x&y dung cac bién phdp dé tao dong luc cho nguoi lao dong trong
t6 chirc, can phai quan tAm dén khia canh van hoa cua ngudi 1ao dong trong to
chtirc minh dé dva ra bién phép tao dong luc lao dong pht hop, dat dwgc muc

tiéu cua td chrc.
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1.5. Céc tiéu chi danh gia hiéu qua cdng tac tao dong luc lao dong trong
doanh nghiép
1.5.1 S hai long trong cdng viéc ciia nguoi lao dong

Sy hai long trong cdng viéc caa ngudi 1ao dong co thé duoc do ludng
gian tiép thdng qua céc chi tiéu nang suat lao dong, doanh thu, ty & bo viéc,
luan chuyén cdng viéc... bai vi mot nguoi lao dong khi hai 1ong véi cong viéc
thi ho s3 hang say |am viéc, ludn ¢ gang phan dau trong cong viéc, gan bo Vi
cong ty, lubn tim toi cai thién va nang cao két qua thuc hién cdng viéc tir d6
g6p phan tang doanh thu, giam chi phi, tang loi nhuan, giam ty I& bo viéc.

Ngoai ra sy hai 1ong trong cong viéc cia ngudi lao dong ciing cé thé
duoc do luong théng qua bién phép truc tiép nhu diéu tra bing bang hoi hoic
phong van. Trong bang hoi s8 ¢6 nhitng cau hoi duoc thiét ké nham myc dich
thu thap dugc sy danh gia vé mac do hai 1ong véi cdng viéc ma ho dang thuc
hién. Tur viéc xir Iy va phan tich két qua thu dugc tir bang hoi s3 danh gia duoc
cac bién phap tao dong luc ma doanh nghiép dang ap dung cd hiéu qua khéng
dé tir d6 ¢6 nhitng diéu chinh hiéu qua hon.
1.5.2 Néng sudt lao dgng binh quan

Ning suat lao dong binh quan cua ngudi lao dong ciing 1a mot tiéu chi
quan trong dé danh gia xem nhitng bién phép tao dong luc lao dong matd chic

ap dung cd hiéu qua hay khéng.

. . . . Tbng doanh thu
Nang suat lao dong binh quan = S5 120 dong binh quan nam

Néu cdng tac tao dong luc lao dong caa cong ty tét thi s khuyén khich
ngudi lao dong trong to chirc hiang say 1am viéc, tao raniang suat cong viéc cao.
Nguoc lai néu nguoi lao dong khdng hai 16ng, bit man vai té chic thi nang

suit lao dong binh quan s thap.
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1.5.3 Ty |¢ nguoi lao dgng thoi viéc
Théng quaty & nguoi lao dong théi viéc trong doanh nghiép ta cé thé
biét duoc doanh nghiép co thuc hién tét cong tac tao dong luc lao dong khéng.
Dudi déy lacong thie tinh ty 1€ nguoi lao dong thdi viéc:
’ S6 lao dong bo viéc
SO lao dong binh quan nam

Ty 1€ thGi viéc = * 100

Mot doanh nghiép khi thuc hién tét cong tac tao dong luc lao dong thi
c6 thé biét duoc nhu cau cua nguoi lao dong trong doanh nghiép Itc ndy 1a gi
vatir d6 oo thé duara céc bién phép thich hop dé théa man nhu cau do va git
chan dugc nguoi lao dong. Ngudi lao dong chi nghi viéc khi ho cam thay rang
doanh nghiép khdng théa man dugc nhirng nhu cau caa ho nita va ho s théi
viéc dé dén véi nhitng doanh nghiép khéc ma ho cam thiy & d6 nhu cau caa ho
duoc thoa man.
1.5.4. Marc d¢ vi pham Ky ludt lao dong

Vi pham Ky luat 1& diéu ma chiac chan khdng nguoi lao dong nao trong
cong ty mudn vi pham phai. Tuy nhién khi mét nhu cau ndo d6 caa nguoi lao
dong khéng duoc thoa man, thi IGc d6 ngudi lao dong s& ¢ gang tim moi céch
dé thoa man nhu cau d6, co nhitng céch 1a tuan thu theo nhitng quy dinh caa
doanh nghiép, tuy nhién vé hinh chung khi cdng ty khéng thoa mén dugc nhu
CcAu cua ngudi 1ao dong, ma ho phai ty tim céch dé thoa man thi nhitng céch
ndy phan nhiéu s3 1a khéng ding theo quy dinh cua phép luat. Vi du néu thu
nhap caa ngudi lao dong trong cong ty khong dam bao duogc cudc sdbng caa
ngudi lao dong thi c6 thé dan dén ho ldy cip nguyén vt liéu cua cong ty dem
bén. Bai vay mubn mic d6 vi pham ky luat thap thi cong ty can lam tét cong

tac tao dong luc lao dong.



31

1.6 K inh nghiém vé cong tac tao dong luc lao dong & mot sb6 doanh nghiép
1.6.1. Kinh nghiégm vé cong tac tao dgng lwc lao dgng tgi nha may ché tao
thiét bj chiéu sang va do thi Ha Ngi

* So lugc vé cong ty

La don vi truc thudc cong ty TNHH mot thanh vién chiéu sang va thiét
bi d6 thi duoc thanh 1ap theo quyét dinh caa chu tich cong ty TNHH nha nudc
maot thanh vién chiéu sang va thiét bi do thi. L& don vi truc thudc co tu céch
phap nhan khdng day du, thuc hién nhiém vu san xuat cdng nghiép do cong ty
giao va chu dong khai thac nang luc hién co, mé rong mat hang tang san lugng.

S6 lwgng nguoi lao dong caa nha may 1a gan 300 ngudi lao dong Véi
70% la lao dong truc tiép va30% lalao dong gian tiép va hd trg. Nha may cd
nhiém vu ché tao cac san pham trong linh vuc chiéu sang ndi, ngoai that, cong
nghiép, dan dung. Ché tao sira chira, 1ap rép céc loai xe chuyén dung do thi, xe
ché khéch, san xuat phu ting phuong tién co gidi duong bo va két ciu thép
cong trinh xay dung giao thoéng...

* Chinh sach bé tri sir dung nguoi lao dong

Hién tai cong ty dang bé tri lao dong dua trén bing cap, nhirng ngudi co
bing cip trong chuyén nganh gi thi s dam dwong ddng cong viéc do, va cong
ty ciing coi trong van dé bang cap, nhitng ngudi ¢ bang gioi 5 dugc cdng ty
cat nhic vao nhirng vi tri quan trong. Tuy nhién déi véi nhitng vi tri quan trong
thi cong ty s8 lya chon nhitng nguoi ¢ day da kién thirc va kinh nghiém dé
rng tuyén vao vi tri d6. Viéc lrachon ngudi lao dong eng tuyén vao vi tri quan
trong trong cdng ty quyét dinh chu yéu van & gidm déc nha may, boi vay déi
lGc khéng thé tranh duoc 15 thién vi cho mot s ngudi. Mot diéu khéc biét &
cdng ty, do6 la céng ty lubn uwu tién con em cua ngudi lao dong trong cdng ty,
cong ty luén khuyén khich con em cua nguoi lao dong nop hd so ang tuyén

vao nhitng vi tri ma cdng ty c6 nhu cau tuyén dung.
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* Chinh s&ch d¢&o tao va phat trién

Chu yéu hién tai do diéu kién kinh té thi truong khé khan nén cong
ty chu yéu dang &p dung dao tao theo hinh thirc nhitng ngudi yéu kinh
nghiém s€ duoc giao cho nhirng nguoi cd kinh nghiém dam nhiém dao tao
va truyén day kién thic. Tuy nhién déi véi nhitng nguoi lao ¢ong c6 nhu
cau tu di hoc & bén ngoai thi céng ty ciing tao diéu kién vé thoi gian, va
ciing hd tro kinh phi mot phan. Cian cir vao két qua hoc tap ma gidm débc
nha may s& bé tri cong viéc cho phi hop va khai thac dugc nhitng kién
thirc ma nguoi nhan vién d6 dugc dao tao.

* Chinh sach tién luong

Chinh sé&ch cua tién lvong dugc xdy dung nham dam bao céc tiéu
chi cong bang, céc tiéu chi xét lwong ré rang va canh tranh voi mic lwong
trén thi truong.

* Chinh sach phac lgi va khen thuong

Hién tai cong ty da thuc hién tot ché do phuc lgi cho ngudi lao dong
theo quy dinh cua nha nuéc bao gdbm déng céc loai bao hiém x& hoi theo
quy dinh cua phép luat. Hang nim cong ty déu t6 chac cho tit ca nguoi
lao dong cua cong ty di du lich nhu di bién..., vao nhitng ngay 1 cua dat
nudc cdng ty déu toé chic nhirng bira tiéc dé nguoi lao dong trong coéng ty
6 co hoi dugc giao luu véi nhau. Cong ty khéng nhitng chi quan tam dén
ngudi lao dong trong cdng ty ma con quan tdm dén chinh gia dinh cua ho.
Péi véi nhitng nguoi lao ¢dong ma cé gia dinh gap kho khin thi céng ty
ciing c6 muc trg cap khd khan 1a 1.000.000 dong/ngudi/nam. Péi véi
nhirng nguoi lao dong cd con em dat hoc sinh gioi thi cbng ty cing co

nhirng phan thuong dé khuyén khich con em caa ho.
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1.6.3 Kinh nghiém vé cong tac tao déng lwc tai cong ty Cé phan Dich vu
vién théng va in Bueu dién

Cong ty c6 phan dich vu vién théng va in buu dién co tién khoi 1a
nhain Chinh Nghia cia tu nhan thoi ky Phap thuoc cho dén thoi diém nay
da hoat dong dugc hon 50 nim va dé di dugc quang duong dai nhu vay
ban 18nh dao cdng ty ludn coi trong nguén luc con ngudi. Trong c&c nam
qua, cong ty da lam tét céng tac tao dong luc trong lao dong, do d6 ning
suat lao d¢éng va hiéu qua cdng viéc cao, da phéat trién va khing dinh
thuong hiéu cong ty, cu thé:

* COng téc tién lrong:

Cong ty van dung va &p dung Nghi dinh sb 204,205/2014/ND-CP ngay
14/12/2014 cua chinh pha vé quy dinh hé théng thang, bang lwong va ché do
phu cip lwong trong c&c cong ty nha nudc trong toan co quan. Viéc &p dung
nghi dinh ndy d& dam bao day du quyén lgi cho nguoi lao dong nhat 1a lao
dong ¢ c&c nganh nghé in.

* Tién thuong

Ddi véi cdng téc khen thuong, thi hinh thac thuong cua cong ty khéa da
dang bao gom thuong dot xuat, thuong thang, thuong quy, thuéng nim dam
bao viéc khen thuong kip thoi va lubn tao dugc dong luc cho ngudi lao dong
dé hang say thuc hién cong viéc.

* Phy cip

Cong ty da thuc hién tét phu cap theo quy dinh: phu cip trach nhiém
1anh dao, phu cip xang xe, dién thoai, phu cap tién an. Nhitng khoan phu cip
ndy da hd tro dugc nguoi lao dong trong cdng ty mot phan ndo d6 cho sinh
hoat hang ngdy cua nguoi lao dong dé nguoi 1ao dong yén tAm cong téc.

* Tao dong luc bang tinh than.

Cong ty da thuc hién tét céc chinh séch tao dong luc tinh than cho nguoi

lao dong nhu: chinh sach vé thi dua khen thuong, vé ddo tao, quy hoach, bd



nhiém, vé vin hda doanh nghiép. Cong ty ciing quan tam dén viéc nang cao
chat lwong san pham, chit lwong phuc vy, do d6 cong ty d to chirc dao tao
nang cao trinh do tai co quan la chu yéu, déng thoi tao diéu kién vé thoi gian,
hd tro kinh phi cho cén bo, nhan vién c6 tinh than tu gidc hoc tap. Can cir vao
két qua hoc tap 18nh dao cdng ty xem xét dé cho huéng muac lwong cao hon.
Pay la hinh thirc khuyén khich, d¢ong vién rat lon doi véi nguoi lao dong, qua
d6 ho tu y thuc dugc viéc hoc tap caa minh va phan d¢au hoan thanh tét nhiém
vu duogc giao.
1.6.2 Bai hec rut ra tar kinh nghiém

Hién tai c&c chinh sich manhamay san xuat thiét bi chiéu sang va do thi
Ha Noi va cong ty cd phan dich vu vién théng vain Buu Dién &p dung hau hét
chi mang tinh chat 1a duy tri chir chua that sy phét huy dwogc tinh tao dong luc
cua cac chinh séch quan tri nhan luc ma cong ty dua ra. Bé tao dong luc cho
ngudi 1ao dong trong cong ty thi dau tién nha quan Iy can phai nim dugc nguoi
lao dong trong cdng ty dang c6 nhu cau la gi dé tir d6 sir dung nhitng phuong
thirc thich hop dé tac dong thoa man nhu cau d6. Nhirng quyét dinh caa cong ty
trong viéc bd tri s dung lao dong can phai dam bao sy cdng bing, bang cach
x&y dung nhitng tiéu chi rd rang trong viéc danh gia két qua thuc hién cong
viéc cua nguoi lao dong, co su ghi lai nhirng thanh tich ma nguoi lao dong dat
duoc dé 1ay do 1am co sd xét viéc b tri cho nguoi lao dong vao mot vi tri méi
cao hon. Béi vai céc chinh sach vé tao dong luc tinh than, cin phai tao thém
diéu kién cho nguoi lao dong dé ¢ co hoi giao tiép, xay dung mot méi truong

cdng viéc doan két.
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CHUONG 2
THUC TRANG CONG TACTAOPONG LUC LAO PONG TAl
CONGTY CO PHAN CO PIEN VA XAY DUNG VIET NAM

2.1. Khéi quét vé cong ty Cé phan co dién vaxay dung Viét Nam
2.1.1. Qua trinh hinh thanh va phat trién ciia Cong ty

Tén doanh nghiép: Céng ty ¢ phan Co dién va Xay dung Viét Nam.
Tén viét tat: MECO

Pia chi tru s& chinh: Ngd 102 Truong Chinh, Phuong Mai, Bong Pa, Ha
Noi.

bién thoai: (844) 2213 8518 Fax: (844) 3869 1568

Email: vpmeco@mecojsc.vn; Website: http://www.mecojsc.vn

Trai qua 55 nam hinh thanh va phét trién, véi nhiém vu chinh ban dau la

tring, dai tu 6t6, may kéo phuc vu ndng nghiép, ¢én nay MECO da phét trién
thanh mot doanh nghiép manh, c6 niang luc canh tranh va thi truong 6n dinh
trong linh vuc: Co khi, X4y dung, Thuong mai, dich vy, Kinh doanh bat ¢ong
san. MECO c¢6 ddi ngii gan 1000 ky su, chuyén vién, can bo ky thuat, cong
nhan tay nghé cao, nang lyc thiét bi hién dai, kinh doanh da nganh nghé, hoat
doéng trén pham vi ca nudc.... Tir mot doanh nghiép Nha nudc vai 1inh vuc san
xuat kinh doanh nhé hep, doanh thu méi nam chi dat vai chyc ty dong, loi
nhuan chi dat xap xi 2 ty dong. Pén nay doanh thu cua Cong ty d& dat gan
1000 ty d6ng Vvéi loi nhuan trén 50 ty ddng, von diéu 18 tang tir 12 ty dong 1én
575.1 ty dong.
2.1.2. Té chirc bé may, chirc nang,nhigm vu ciia Cong ty

T6 chirc bo méy cua cong ty bao gdm: Dai hoi ddong co dbng, hoi ddong
quan tri (HPQT), ban kiém soét, ban tong gidm déc (TGD), va céc phong ban
chuyén mén nghiép vu. Cu thé vé chic nang, nhiém vu cia céc phong ban

chuyén mon nghiép vu tai cdng ty nhu ¢ dudi day:
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Phong tai chinh — ké todn c6 chtc nang tham muu va gidp viéc cho
HDQT va TGD vé cong tac tai chinh, caa toan ké toan, quan 1y tai san vatién
vén, thuc hién ké hoach cua cong ty. Nhiém vu caa phong phai thuc hién day
du vé codng téc tai chinh, cdng tac hach todn ké toan, tham dinh céc tai liéu , sb
liu vé ké hoach thu chi, t6 chirc luu trix ching tu.

Phong kinh té,ké hoach — dau tu c6 chirc nang tham muu va gidp viéc
cho HPQT va TGP vé codng tac giao khoan nhan khodn, ty |é trich nop cua céc
don vi tryc thudc, 1ap va tham dinh céc du an dau tu, thim dinh céc du todn,
phdi hop véi cac don vi nghién ciru trién khai céc san pham dich vu. Nhiém vu
cua phong thuc hién day du céc cong téc kinh té, ké hoach, dau tu va mot sb
cong ty khac.

Van phong cong ty ¢é chac nang giup viéc cho HBQT, TGP trong cong
ty vé cong tac thu ky, tro 1y, gilp TGP cdng ty trong cong tac hanh chinh quan
tri, phép ché... Nhiém vy cia phong thuc hién day da cac cong viéc gilp viéc
cho HDQT, cong tac phép ché, cong tac hanh chinh quan tri vamot sé cong tac
khac.

Phong té chirc hanh chinh cé chirc ning tham muu gitp viéc cho TGD
cdng ty trong cong viéc quan ly vadiéu hanh céc cdng tac vé quan tri nhan luc.
Nhiém vu cua phong thuc hién doc 1ap, phuc vu vahd trg cac bo phan khéc vé
cdng téc ddo tao nhan vién, céch thac tuyén dung nhan sy. Phong nhan si lao
dong tién lwong soan thao c&c van ban lién quan dén tiép nhan, diéu dong nhan
s, 1ap céc vin ban, cac quyét dinh vé nhan sy méi, quyét dinh bd nhiém nhan
S vao cac vi tri trong céng ty cho nhéan vién.

Ngoai ra khéi cac don vi hach todn, cac cong ty con, va cac cong ty gop
vén dau tu hoat dong theo hinh thirc kinh doanh va bo méy quan Iy twong tu
nhu MECO.
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2.1.3. Linh veec san xudt kinh doanh ciza Cong ty

* Co khi vadién:

Cong ty chu yéu tap trung vao san xuat cac loai may maoc thiét bi chuyén
dung phuc vu cho nganh ndng 1am nghiép; thiét ké, ché tao, lap dat thiét bi co
khi thuy céng cho cdng trinh thuy loi, thuy dién; ché tao, sira chira, lap dat
cong trinh nha méay ché bién san pham ndng 1am nghiép, cong trinh khung nha
két cau thép. Thiét ké va san xuat céc loai bom dén 8000m3/h; xay lip duong
day va tram bién thé dién dén 220KV ché tao ta dién ha thé, ta diéu khién
trung tam phuc vu thuy loi vacong nghiép ché bién...

* Xay lap

Cong ty dang dugc biét dén lamoét nha thiu xay |ap hang dau caa nganh xay
dung thuy loi, thuy dién Viét Nam. Bén canh d6 cdng ty ciing tham giathi cdng cac
cong trinh x&y dung dan dung va cdng nghiép nhu nha chung cu cao tang, hé thbng
xir Iy nuée thai cdng nghiép, san 1ap mat bang vaphét trién ha tang. ...

* Pau tu va kinh doanh bat dong sin

DPau tu va kinh doanh bat dong san 1a mét linh vuc ¢6 nhiéu tiém ning
mang lai hiéu qua cao va dugc Meco x&c dinh la mot trong nhirng linh vuc
kinh doanh chinh. Hién nay Meco dang tap trung trién khai hang loat c&c du an
dau tu kinh doanh bat dong san tai Ha Noi, Hung Y én va céc tinh thanh phé
khéc nhu: Dy én x&y dyng khu nha ¢ va chung cu cao tang tai 102 Truong
Chinh — Ha Noai.

2.1.4. Két qua hoat déng sin xudt kinh doanh ciza Cong ty

Trong may nam qua, nén kinh té Viét Nam dang ¢ thoi diém rat kho
khan, dac biét la trong linh vuc x&y dung. Hién nay nganh xé&y dung dang gap
kho khian, matat ca céc linh vuc ma cdng ty hoat dong déu lién quan d¢én xay
dung boi vay n6 anh huéng khdng nho dén két qua hoat dong san xuat kinh

doanh cua céng ty. Tuy nhién véi sy dan dat caa ban 1anh dao cong ty, cing



38

quyét tam vuot khd. Sau ddy 1a mot s chi tiéu chinh vé tinh hinh hoat dong

san xuat kinh doanh caa cong ty trong 3 nam gan day
Bdang 2. 1: Két qud kinh doanh cia cong ty Meco tir nam 2011 dén 2014

Pon vi: tri¢u dong

STT Chi tiéu Nam 2011 Nam 2012 Nam 2013 Nam 2014
1 | Tonggiatri ta san 2255274 | 2,607,043 | 2,783,809 | 2.259.767
2 | Doanh thu thuan 1,649,089 | 1,875,852 | 802,252 1.199.414
3 | Loi nhuantirhoatdongkinhdoanh | 12,464 1,227 181,921 24.877
4 | Loi nhuan khéc 452 6,524 2,178 524.235.099
5 | Loi nhuan trugc thué 7,106 742 176,41 41.936
6 | Loi nhuan sau thué 3833 479 176,510 38377

Nguon: B4o céo thudng nién tai cong ty Meco tir nam 2013 dén nam 2014

Nhin vao bang sb liéu & trén ta co thé thiy tir nam 2011 dén nam 2013
thi nam ndo tong gia tri tai sin caa cong ty ciing ting 1én tuy nhién tir nam
2013 dén nam 2014 do thi truong bat dong san bi chitng lai budc cdng ty phai
thu hep san xuat lai bai vay tai san cua cdng ty nam 2014 da giam 18,82% so
v6i nam 2013 1a 524,042,811,524 dong. Ngoai ra do hién nay nhiéu cong trinh
dang thi cdng dg tuy nhién khéng cd vén dé hoat dong tiép bai vay méy moc
dé 1au khdng dung, ciing khéng bao tri dan dén hong héc va phai thanh 1y véi
gia rat ré hoic mat mét nhu tram tron bé téng ¢am lan tai Heong DBién, Binh
Pién boi vay ciing 1a mot trong nhirng nguyén nhan khién tong gia tri tai san
cuacodng giam di ¢ nam 2014.

Trong niam 2014 méi trudng kinh doanh miac di ¢ khoi sic nhat dinh
trong linh vuc kinh doanh Bat dong san va xay dung nhung van tiém an rat
nhiéu rai ro. Ban 18nh dao vatap thé cong nhan vién cong ty da cd ging dé dat
duoc muc tidu ké hoach dé ranhung van khdng dat duoc do mot sd yéu th taco

thé nhin vao bang bén duéi.
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Bdang 2. 2: Bang két qud theec hién chi tiéu kinh doanh nam 2014

Chi tiéu Ké& hoach nam 2014 | Thyc hién nam 2014 | % TH/KH
Tong giatri SXKD 721.654.000.000 560.371.000.000 78%
Téng doanh thu 1.302.102.000.000 |  1.199.414.000.000 92,11%
Loi nhuan trugc thué 51.636.000.000 41.936.000.000 81,21 %
Loi nhuan sau thué 41.309.000.000 38.377.000.000 92,90%

Nguon: Béo céo thuong nién tai cong ty Meco trong nim 2014

Hoi ddng quan tri va Ban diéu hanh cong ty thuc hién chién lugc san
xuat kinh doanh (SXKD ) trén nguyén tac than trong, bao toan von. Tap trung
vao giai quyét cac du an dé dang con dang ton tai. Vi vay, san luong va doanh
thu khéng dat theo ké hoach dé ra. Tong gia tri SXKD chi dat dugc 78% ké
hoach da dé ratrong nam 2014.

* Hién nay cong ty ciing dang gap phai mot so kho khin nhat dinh nhu:

- Hang ton kho 16n do anh huéng mot sé chinh sach kinh té vi md va
nhu cau caa thi truong.

- Doanh thu dé dang cia mot sb cdng trinh, du &n khéng thé quyét toan
duoc do mot sd Chu dau tu chéy 1 khéng cd thién chi trong cong tac quyét todn,
xéc dinh giatri cdng ng vathanh toan cho Céng ty.

- COng tac thu hdi cdng ng mac du da dugc trién khai nhung mot s6 doi
tac van chay i khong cé thién chi thanh toan cac khoan cdng no, chua co bién
phap hitu hiéu dé tién hanh thu héi cong no.

- Chi phi SXKD van con ¢ mirc cao do bién dong caa thi truong va kho
khin ciia nén kinh té (18 vay va thoi gian thu hdi vén cham) 1am tiang chi phi
san xuat kinh doanh vakhdng diéu chinh gia ciing nhu thu hdi von kip thoi.

- Cong tac tai chinh: Ngan hang that chat, cit giam han muc tin dung
ting tai san thé chip dan dén mat can déi ngudn vén va ké hoach tai chinh

Cong ty khong dap ung kip;
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2.2. Phan tich thwc trang cdng tac tao déng lwc lao ddng tai cong ty Co
Phan Co Pién Va Xay Dung Viét Nam
2.2.1. Xac dinh muc tiéu cong tac tgo dong luc lao dong

Trong mdi mot thoi diém nhit dinh tai nén kinh té thi truong nhu hién
nay, thi muc tiéu caa cdng ty lubn phai thay dbi @é thich tng va theo kip véi
nhitng thay d6i caa nén kinh té. Bé dat duoc nhirng muc tiéu SXKD ma cong
ty da dé rathi nhan té dé dat duoc muc tiéu dé, quan trong nhat van 1a nhan t6
con ngudi, do d6 18nh dao cong ty phai 1am sao cho nguoi lao dong hiéu rd
duoc cac myc tiéu d& dé ra cuatoé chirc valam cho ngudi lao dong nd lec cong
hién hét sirc ciia ho vi muc tiéu chung cuaté chirc. Bé 1am duoc diéu ndy cong
ty can phai thuc hién tdt cong téc tao dong luc cho nguoi lao dong, dé thic day
ngudi lao dong hang say 1am viéc, gép phan ting nang suat, hoan thanh suat
sic chi tiéu dat ra, huéng téi dat duoc muc tiéu cua cong ty.

Pau tién va ciing dugc coi nhu 1a kim chi nam cho cong téc tao dong luc
lao dong cua cdng ty do la cong ty phai x&c dinh dugc muc tiéu caa cdng tac tao
dong luc lao dong trong cong ty 1a gi valdy muc tiéu d6 1am tién dé dé duara céc
muc tiéu khéac cua cdng ty. Tuy nhién viéc xac dinh muc tiéu tao dong luc caa
cdng ty hién tai khéng cé quy trinh xac dinh rd rang va khéng dugc thé hién trong
bat cir gidy to van ban ndo caa cong ty. Hién tai viéc x&c dinh muc tiéu tao dong
luc ciia cdng ty chi 1a quan diém ca nhan caa ban 1anh dao cdng ty, vaqua gap g&
trao d6i truc tiép véi Pho tong gidm dbc cong ty Ong Nguyén Ngoc Hung 6ng
cho biét muc tiéu hang dau cia cdng ty trong nén kinh té khé khan hién nay van |a
t6i da hda lgi nhuan va tdi thiéu hda chi phi trong sin xuit boi vay muc tiéu cua
cdng tac tao dong luc lao dong cua cdng ty la sir dung cac bién phap trong quan tri
nhan luc dé nguoi lao dong nd luc cdng hién hét src minh, co tréch nhiém cao

trong cOng Viéc nang cao nang suat 1am viéc vaty co y thirc 1am viéc dé 1am sao
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mot ngudi lao dong o thé dam nhiém dugc nhidu cdng viéc gitp don gian hda bo
may t6 chuc, tiét kiém chi phi ¢au vao cho t6 chuc.
2.2.2 XA&c dinh nhu cdu cia nguoi lao déng

Nguoi lao dong trong cong ty ai di 1am ciing c6 mot nhu cau riéng, co
nhitng nguoi di 1am vi cdng ty co diéu kién tét, cd nhitng nguoi lao dong di
lam vi ¢d co hoi thiang tién cao trong cdng Vviéc... néu nhu biét dugc nhitng nhu
CAu ndy cua ngudi lao dong ta cd thé sir dung nhirng bién phép tao dong luc
thich hop dé tao dong luc cho ngudi 1ao dong, nhu vay thi ngudi lao dong moéi
c6 tinh than vadong luc dé 1am viéc tt hon.

Trong thoi gian 1am viéc tai ¢dng ty co phan Co dién va Xay dung Viét
Nam, t&c gia nhan thdy cong ty khéng tién hanh cong tac khao sat nhu ciu cua
ngudi lao dong dé 1am can ca xay dung céc bién phép tao dong luc cho nguoi
lao ¢ong thdng qua viéc thoa man nhu cau.

Hién nay cong ty chi d¢é y dén nhu cau caanguoi lao dong khi nhan thay
ngudi lao dong dang co thai do lam viéc kém, hiéu qua ning suit lao dong
khdng cao hoic khi ¢6 chuong trinh chay dua san pham thi céng ty méi cha y
dén nhu cau cua ngudi lao dong. Tuy nhién viéc xac dinh nhu cau caa nguoi
lao dong chi duoc cdng ty ma cu thé 1a nhitng can bd phu tréch cdng tac nhan
s cua cdng ty xéac dinh duatrén y kién cha quan, cha khdng duoc coi 1a mot
cong tac khao sét thuc té. Quan diém tao dong luc lao dong cua ban 1anh dao
cdng ty chua cu thé, cha yéu 1a tao dong luc théng qua tién lwong, khen
thuang, phuc loi va diéu kién 1am viéc. Theo hoc thuyét hé thong hai yéu to
cua F.Herzbert thi cac bién phap tao dong luc s& dugc chia thanh hai nhém.
Mot 1a céc bién phdp thuoc nhom duy tri, hai 1a nhém céc bién phép thic day.
Céc bién phép thuoc nhém duy tri nhu lwong bong, diéu kién 1am viéc s
khong 1am cho nguoi lao dong 1am viéc tét hon. Nhu vay, khdng tién hanh xéc

dinh nhu cau caa nguoi lao dong thi cé&c bién phép dua ra s& khong tap trung



42

véo théa man duoc nhu cau caa nguoi lao dong dan dén khéng nhitng khéng
tao duoc dong luc nhu muc tiéu dé ra, ma con gy ralang phi nguon lyc.

Ngoai ra, viéc khdng tién hanh xéc dinh nhu cau cua nguoi lao dong, s8
lam cho cong ty khéng biét dugc nhu cau cap bach dé tao dong luc cho nguoi
lao dong lGc ndy 1a gi, hay nhu cau caa tirng nhém déi twgng nhu lao dong
quan 1y lai c6 nhu cau khéc, cong nhan lai c6 nhu cau khac. Vi vay céc bién
phép tao dong luc cua cdng ty chua khoa hoc, mang nang tinh cha quan, cam
tinh va dua ra sir dung déu lakhi ndo cong ty nhan thay can thiét maéi &p dung,
chtr khéng c6 sy sip xép thtr tu wu tién va chién lugc &p dung cac chinh sach
tao dong luc & tirng thoi diém khéc nhau.

Bai vay, dé phuc vu cho cong tac tao dong luc trong céng ty va phuc vu

cho bai luan van ciaa minh, tac gia tién hanh khao st nhu cau cua ngudi 1ao

dong trong cong ty.
Bang 2. 3: Két qud khdo sat nhu cdu ciia ngwei lao dgng tai cong ty Meco
Yéuto Chung | Nam | Nit | <30 | 30-40 | 40-50 | >50

Thu nhap cao, ché do d& ngo tot 1 1 |11 1 2 2
Pugc déi xir cong bang 5 4 | 4| 7 5 3 4
Cong viéc 6n dinh 2 6 | 2| 4 4 1 1
C6 co hoi thang tién, phéat trién 8 9 | 6 3 2 7 5
Cong viéc phu hop vai kha nang,

S truong 4 2 8 6 8 4 7
biéu kién mdi truong lam viéc

an toan 3 3 3 5 6 8 6
C0 co hoi hoc tap nang ceo trinh 6 6 7 5] 2 3 6 8
Quan hé tap thé tét 7 8 | 7| 8 7 9 9
Puoc tu chu trong cdng viéc 9 5 9 9 9 5 3

( Mirc d6 quan trong dugc xép theo thu tu tir 1: quan trong nhat dén 9: it

quan trong nhat)

Ngudn: Két qua phiéu khao sét tao dong luc lao dong tai cong ty

Meco, Tac gia
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Thdng qua bang khao sét ¢ trén ta co thé nhan thiy nhu cau duoc dai
da sb nguoi lao dong lua chon & thu nhap cao, ché d6 da ngo tét, cd dugc
cong viéc on dinh va diéu kién méi truong lam viéc an toan. Nhitng nhu
cau ndy theo Maslow déu la nhitng nhu ciu bac thap, nguoi lao dong trong
cong ty c6 nhu cau mong mudn cé dugc du tién ¢é nudi sbng gia dinh va
duoc lam trong mdi truong an toan dé co thé yén tam cong tac kiém tién
nudi sdng gia dinh. Trong khi d¢6 nhitng nhu cau bac cao nhu dugc tu chu
trong cong viéc, cd co hoi thang tién phét trién thi lai dugc nguoi lao dong
danh gia thap, nhitng phiéu khao sét ¢anh gia cao nhu cau d¢6 déu 1a cua cac
chirc vu quan ly, ¢ nhitng chirc vu ndy thi ngudi lao dong déu da dat duoc
nhirng nhu cau bac thap va lic ndy ho lai c6 nhitng nhu cau & bac cao nhu
thé hién ban than hay duoc céc thanh vién trong cong ty ton trong. Nhu vay,
qua sd liéu & bang trén, ta co thé thiy cac chinh sach tao dong luc lao dong caa
cdng ty chua ddp tng duoc nhitng nhu cau bac thap cua nguoi lao dong boi
vay trong thoi gian téi cong ty nén tap trung vao thoa man nhirng nhu cau bac
thip cia ngudi lao dong trong cng ty nhu nhu cau tAm sinh 1y va nhu cau an
toan.

Nhu cau cua nguoi lao dong theo gidi tinh khéng c6 gi khéac biét nhau
nhiéu, ca hai nhém ndy cha yéu déu lya chon nhu cau cao nhit caa ho lic nay
14 c6 thu nhap cao, ché 6 dadi ngo tét. Tuy nhién ¢ nhu cau c6 mac do quan
trong thar 2 thi lai ¢ sr lyva chon khéac nhau, nguoi lao dong nir c6 xu huéng
mong mudn cd dugc cdng viéc 6n dinh méi trudng an toan. Trong khi d6 nguoi
lao dong nam lai ¢6 xu huéng mong mudn duoc 1am cdng viéc phl hop voi
kha ning s& truong. Piéu ndy 1a boéi vi nguodi phu nir thudng ¢d xu hudng
huéng noi dit gia dinh 1én trén hét nén ho mong muén ¢ duogc cong viéc on
dinh dé c6 thu nhap 6n dinh nudi sdng gia dinh, trong khi d6 nguoi lao dong

nam luén muébn dugc phét trién trong cdng viéc boi vay ho mong muén dugc



lam viéc ddng véi kha nang caa ho dé cd thé tién xa hon trong cong viéc. Boi
vay khi tao dong luc lap dong trong Meco, thi cac can bo phong hanh chinh
nhan sy can phai x&c dinh rd d6i tuong lao dong mudn tac dong dén dong luc,
dé co thé tu van chinh x&c cho ban 18nh dao cong ty cac bién phép tao dong luc
dé co thé phét huy toi damuc dich caa cdng tac tao dong luc.

Ngoai ra nhu cau lao dong gitra c&c nhom tudi ciing cé mot sd s khéc
nhau nhat dinh. Béi véi nhitng ngudi & do tudi nho hon 30 tudi va tir 30 dén 40
tudi nhin vao bang ta cé thé thay rang nhu cau cao nhat caa ho lathu nhap cao
vaché do dai ngo tot, tuy nhién cé khac nhau & nhu cau tiép theo 1a véi nhirng
ngudi lao dong ¢ dudi @6 tudi 30 thi phan 16n trong sd ho lai lya chon ¢6 co
hoi hoc tap dé nang cao trinh do va céng viéc phi hop véi kha nang so trudong
bai vi nhdm tudi ndy méi ra truong ho dang mudn duogc di 1am dé nang cao
trinh d¢6 va kinh nghiém, va lam nhitng cdng viéc dung véi kha nang va chuyén
nganh hoc caa ho. CoOn ddi véi nhdm tudi tir 30 dén 40 thi ho lai lra chon nhu
cau tiép theo l1a nhu cau c6 co hoi thiang tién va phét trién vi ¢ nhém tudi nay
ho d& c6 duoc nhiéu kinh nghiém va muén duoc phan dau thang tién trong
cdng viéc. Con & do tudi tir 40 tro 1én, dai da sb nguoi lao dong lic ndy lva
chon nhu ciu cao nhét 1a c6 cong viéc 6n dinh va tiép theo d6 méi 1a nhu cau
c6 thu nhap cao va ché do da ngd tét, boi 1Gc ndy ho co xu huéng phai lo cho
gia dinh nhiéu hon nén mudn cé céng viéc on dinh dé lo cho cudc séng gia
dinh. Bai vay khi cong ty &p dung céac bién phép tao dong luc thi ciing can phai
x&c dinh nhu cau trén tirng nhém tudi dé cd thé phét huy duoc tinh hiéu qua
cua cac bién phap tao dong luc trong cong ty.

Vi két qua thu duoc qua khao st nhu cau caa nguoi lao dong tai cong
ty ¢6 phan Co dién va Xay dung Viét Nam thi nhitng nhu ciu quan trong nhat

dbi véi ho déu 1a nhitng nhu ciu ¢ bac thip theo hoc thuyét caia Madow. Boi
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vay dé tao dong luc lao dong cho nguoi lao dong, thi cdng ty can phai chi
trong dén thoa man nhirng nhu cau bac thap ndy caa nguoi lao dong.
2.2.3 Céac bign phap tgo déng luc 1ao dgng tai Cong ty Cé phan Co dign Va
Xay Dung Viét Nam
2.2.3.1 Tgo dong luc lao dong théng qua cac céng cu tai chinh

* Cong tac tién lwong, tién cong

Theo nhu hoc thuyét hé théng hai yéu té cia F.Herzberg thi tién luong
duoc coi layéutd duy tri, nd khdng cd tac dung 1am cho con ngudi 1am viéc tét
hon, tuy nhién néu cong ty khdng lam tét cong téc tién luong, tién cong thi
ngudi lao dong co thé tré nén bat man va bo viéc. Bai vay cdng ty lubn quan
tam dén cong tac tién luong, tién cdng. Hién nay cong ty dang &p dung hai hinh
thirc tra lwong la tién luong tra theo thoi gian vatién lwong khoén, lwong san
pham,

@  Hinh thac tra lwong khoan: Thu truang don vi can ¢ vao khoi
lwong, gidtri cong viéc duoc giao dé xéc dinh chi phi tién lvong, trinh do tay
nghé, kha ning lam viéc, mic d6 phirc tap caa cdng viéc, dé thoa thuan tra
lrong khoén theo cac muc lvong khoan duoc cong ty quy dinh “Bang quy dinh
muc luong khoén theo ngdy cdng” ¢ quy ché luong caa cong ty.

Trong thoi diém hién tai, hau hét ngudoi lao dong tai cong ty déu &p
dung theo hinh thirc tra wong theo thoi gian, nén cdng ty khéng danh sy quan
tam nhiéu dén hinh thtc tra lvong khoan. Béi vai nhitng cdng viéc can phai tra
lwong khoan, céng ty giao cho thu truedng don vi théa thuan vai nguoi lao dong
dé xéc dinh muc luong dya trén bang quy dinh muac luong khoén theo ngay
cong caa cdng ty. Hinh thuc tra lwong ndy cua cong ty bi phu thugc nhiéu vao
y kién chu quan va kha nang caa thu truong don vi. Boi vay cd thé dan dén
truong hop khdng cdng bang, 1am anh huéng dén dong luc lao dong caa nhitng

nguoi lao dong truc tiép.
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@  Hinh thic tra luong theo thoi gian: Phan 16n nguoi lao dong trong
cdng ty dang &p dung hinh thac tra lwong ndy. Ap dung déi véi gidm dbc, pho
gidm dbc, truang pho cac phong ban, ngudi lao dong 1am cdng tac chuyén mén
nghiép vu, nhan vién thira hanh, phuc vu va mot sb chirc danh khac khong thé
tra lwong theo san pham, luong khodn nhu thu kho, 14 xe, bao vé...

Tién luong tra cho nguoi lao dong theo hinh thic tra luong theo thoi
gian gom: tién luvong theo chac danh cdng viéc (Lep), va phu cap (PC) (néu
o).

TL=Lcp *+ PCréucy)

Tién lwong theo chirc danh céng viéc (Lcp) duogc tinh bang hé sb lwong
chirc danh cong viéc (Hep) duoc hudng nhan véi mirc lwong binh quan chung
(TLgo)

fHCDX TLBQ?
Leo = > X N

_ (Hcpgdmex X tong diém BG thuc hién cong viéc trong thang)
Heo = 100

n: sd ngay cdng lam viéc thyc té ma truang céc bo phan giri [én

Déi véi mirc lwong binh quén chung (TLge) thi cong ty dang quy dinh
mirc lwong binh quan chung caa cong ty la 3,100,000 dong, mic lwong binh
quan chung cé thé thay di theo tinh hinh san xuét kinh doanh chung caa cong
ty nhung khéng thip hon mirc lwong tbi thiéu ving. Trong truong hop cong ty
thay d6i muc luong binh quan chung, thi phan tién lwong chirc danh cong viéc,
phu cip duoc p dung theo muc lwong binh quan chung duogc thay ddi cua
cong ty.

Hé s chirc danh cong viéc (Hepop) cua cong ty duoc cong ty quy dinh
rd tai quy ché tra luong caa cdng ty va da dugc cong khai cho toan b can bo
cong nhan vién trong cong ty dé ho nam dugc nhu ¢ bang 2.4 bang quy dinh hé

sd chirc danh céng viéc tai phu luc 03 .
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Tuong ang véi tirng nhdm hé sd chire danh cdng viéc s ¢6 nhitng yéu cau
l&m sao dé nhitng chirc danh cdng viéc d6 lai dugc xép vao trong nhitng hé sb
chuirc danh cong viéc tuong tng.

Vi du:

Lao dong quan ly — Nhom A

- CO trinh @6 chuyén nganh phu hgp vaéi cdng viéc dam nhan.

- CO cac chirng chi va kinh nghiém phu hgp véi cdng viéc chuyén mén
dugc giao.

- C6 kha nang tro gitp 1anh dao Cong ty dé ra quyét dinh vé mot linh vuc
0 tinh quan trong.

- Chiju tréc nhiém vé cdng viéc, Iinh vic dugc phan cong.

- Puoc cdng ty ra quyét dinh b nhiém

Tuong ang v6i Lao dong quan Iy — Nhém A s& ¢é cac chirc danh Chu tich
hoi dong quan tri, thanh vién hoi dong quan tri chuyén tréch, tong giam dbc,
pho téng gidm dbc, ké toan truang, truong phd ban chi huy, ban diéu hanh, ban
quanly...

Diéu ndy duoc quy dinh rat rd trong quy ché tra luong caa cong ty gilp
cho nguoi 1ao dong hiéu duoc rang khi ban than ho mubn phan dau 1én céc vi
tri chirc danh céng viéc cao hon trong cong ty thi ho can phai cd gang nhu thé
ndo vaty y thirc nang cao nang luc, kinh nghiém ciing nhu bing cip caa ban
than diéu ndy s3 tao radong luc phin d4u cho ho trong cdng viéc.

Viéc cong ty &p dung tinh Hep hé b luong chirc danh cong viéc dugc
huéng dwa vao diém PGTHCV cia nguoi lao dong trong thang va Hepopmex
nhu cdng thirc & trén gilp danh gia chinh xéc thai do lao dong, két qua thuc
hién cdng viéc caa ngudi lao dong va trinh d6 1anh nghé caa nguoi lao dong.
Trinh d6 lanh nghé cia nguoi lao dong co trinh d6 cao phai phan ahh mot céch

thue chat thdng qua nhitng cdng viéc cd cip bac twong tng va hiéu qua 1am
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viéc caa ho. Viéc tra lvong nhu trén s3 gitip cho ngudi lao dong thuc hién két
qua cdng viéc va chap hanh céc quy dinh caa té chic nhu thé ndo thi & dugc
huong mac lwong ddng nhu vay. Qua do tao dong luc cho ngudi lao dong dé
ho ¢b nang cao trinh d¢, ciing nhu nang luc cia minh dé cé thé hoan thanh tét
cong viéc duoc giao.

Cong ty hién tai dang &p dung ngdy cong tiéu chuan trong thang |a 22
ngdy, can bo cdng nhan vién mot tuan chi di 1am 5 ngdy, duoc nghi thir 7 va
chu nhat, tuy nhién c6 nhitng 1Gc do yéu ciu cng viéc dot suat nhu ting ca san
xuat cho nguoi lap dong dudi cdng truong, hay cén bo thué vao kiém tra,
phong ké toan phai 1am thém gio vao thi 7, thi tién luong 1am thém gio ndy s
duoc cobng ty tra theo dung quy dinh cia nha nudc theo céng thirc dudi day:

Tién lwong |am thém gio = Tién luong gio thuc tra x 150% hoic 200%
hoic 300% x S6 gior lam thém.

Viéc tra lvong lam thém gio nay tao cho nguoi lao dong tdm ly yén tdm
lam viéc, cam thay cong ty ddi sir cdng bang, va ciing gilip cho ngudi lao dong
c6 thém thu nhap phuc vu cho doi sdng caa ho bai vay dbi voi nhitng khoang
thoi gian cong ty can nguoi lao dong 1am tang ca, thi nguoi lao dong déu tu
nguyén ting ca va lam viéc hét minh. Duéi day 1a bang thu nhap binh quéan
thang cua can bo nhan vién cdng ty Meco qua cac nam 2012,2013,2014:

Bang 2.5: Thu nhgp binh quéan thang cia can bg nhan vién cong ty

Pon vi tinh: Pong

Tiéu chi 2012 2013 2014

Thu nhap binh
guan thang

5.000.000 4.500.000 6.000.000

Nguon:Béo céo thudng nién tir nam 2012 dén 2014 tai cong ty Meco.
Nhin vao bang 2.5 ¢ trén, tathay trong nam 2014 mic thu nhap binh quan

cia ngudi lao dong 14 6 triéu d¢ong. Theo théng ké cua tong lién doan lao dong
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Viét Nam ngay 15 thang 01 nam 2015 thi mic lwong binh quan thang cua lao
dong nganh xay dung nam 2014 14 5,8 triéu ddng/nguoi/thang [18]. Nhu vay
hién tai mac luvong binh quén thang caa céng ty la cao hon so vai muc luong
binh quan cua nganh x&y dung trén thi truong, tuy nhién khéng co6 tinh canh
tranh cao trén thi truong lao dong nganh xay dung, véi mac mac lwong cua
ngudi lao dong tai cdng ty Meco, thi ho ¢o thé dé dang tim viéc ¢ nhitng cong
ty x&@y dung khac véi mirc lwong tuong tu, dac biét véi nhitng nguoi lao dong
c6 kinh nghiém 1am viéc thi dé dang dé tim mot muac luong cao tai c&c cong ty
khéc. Véi mtc lwong ma cong ty dang tra chi thoa man cho nguoi lao dong dé
cO mot cdng viéc lam, ma tinh canh tranh khdng cao so véi mac lvong ma cac
doanh nghiép khéc cing nganh tra cho nguoi lao dong boi vay chua thé giir
chan dugc nhirng nguoi lao dong gioi trong cdn ty va chua tao dugc dong luc
lam viéc cho nguoi lao dong thdng quatién luong chi tra.

DPé xem cdng tac tién lwong caa cdng ty cd tao duoc dong luc cho nguoi
lao dong hay khéng, tac gia da tién hanh khao sat mac do hai 1ong cua nguoi
lao dong Vvé tién luong nhu dudi day:

Bdng 2.6:Khdo sat mic dg hai 1ong ciia ngueoi lao dgng vé cong tac tién lwong

: Muc do
STT Noi dung

1 2 3 4 5

1 | Céc quy dinh dé xét tang luong lahoply | 75 | 175 | 3125|1875 | 25

Muc lwvong maanh/chi nhan duoc la cong
2 | bang khi so véi céc vi tri cong viéc tuong tu | 18,75 | 16,25 | 38,75 | 175 | 875
& cac cong ty khéc cung Iinh vuc

Anh/Chi ¢6 hai long véi muic thu nhap

. , . 15 |56,25| 3,75 | 13,75 | 11,25
hién nay caa minh

Anh/Chi hiéu rd vé quy ché tra luong caa

o 5 58,75(21,25| 875 | 6,25
cong ty

Ngudn: Két qua khao sét vé dong luc lao dong cua nguoi lao dong tai Meco
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Két qua khao sat vé mirc ¢6 hai 1ong cua nguoi lao dong vé cong téc tién
lwong, tién cdng caa cdng ty cho tathdy rang cé dén 60% ngudi 1ao dong trong
cong ty khéng hai 1ong vai mac thu nhap caa ho hién nay, va cé 35% nguoi 1ao
dong cam thay muic luong ciia ho nhan duoc 1a khéng cong bang véi vi tri cong
viéc tuong tu & c&c cong ty khéc trong cting Iinh vuc. Qua lam viéc truc tiép tai
cong ty, tac gia biét rang véi mic lwong trung binh ma cong ty Meco dang tra
cho nguoi lao dong 1a 6 trieu ddong mot nguoi mot thang thi néu sb tien @6 chi
dé nudi chinh ban than nguoi lao dong thi 1a du tuy nhién hau hét nguoi lao
dong trong cong ty da cé giadinh, sb tién d6 phai trang trai khdng chi cho ban
than ho ma cho ca gia dinh caa ho boi vay sb tién 6 triéu dong 1a khdng dam
bao cho ngudi lao dong chi tra nhitng nhu cau co ban cho giadinh caa ho nhu
an ubng, hoc hanh, y té... Ma nhirng nhu cau nay 1a nhirng nhu cau co ban caa
nguoi lao dong, ma hién tai cdng ty lai chua thoa man dugc boi vay day ciing
|& nguyén nhan dan dén nang suat cong viéc cua ngudi lao dong chua cao.

Ngoai ra, ta co thé thiy co 63,75% nguoi lao dong trong cong ty chua
hiéu rd vé quy ché tra luong, diéu ndy khién cho nhiéu nguoi lao dong cam
thiy khéng cong bang trong cdng téc tra lwong nguyén nhan cd thé 1a do cong
téc truyén théng caa cong ty chua that sy hiéu qua, quy ché luong caa cong ty
khi duoc ban hanh chi dugc thong bdo cho truéng céc don vi biét, va truyén
théng tir truang don vi dén nguoi lao dong chua that sy hiéu qua. Diéu ndy 1am
cho nguoi lao dong chua cam thiy yén tm dé cong téc. Cong ty can giai thich
cho tat ca nguoi lao dong hiéu duoc céch tinh luong, giai thich nhirng hoai
nghi thic mic cuaho dé 1am cho nguoi lao dong thiy duoc su cdng bing trong
tra lwong néu khéng no s tré thanh nguyén nhan 1am triét tiéu dong luc lao
déng va giam sy gan bo cua ngudi 1ao dong véi co quan.

Péi voi y kién cua nguoi lao dong vé céc tiéu chi cua cong ty dé xét ting

lwong 1a hop Iy thi c6 dén 31,25% khdng co y kién rd rang, diéu ndy cé thé boi
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vi nhitng ngudi ndy chua nam duoc quy ché tra lwong cua cong ty. Va co dén
25% ngudi lao dong cho rang céc tiéu chi dé xét tang luong cua cong ty |a
chua hop ly. Bai vay cong ty can phai xem xét cac tiéu chi ma cong ty dang sir
dung dé xét tang luong, khéng dé ngudi lao dong cam thay s khéng cong
bang trong viéc xét taing lwong.

* Cong tac thi dua khen thwéng

Tién thuong khdng chi 1a khoan thu nhap thém cho ngudi lao dong ma
théng qua tién thuong con cho thy sy quan tam cua lanh dao cong ty dén voi
ngudi 1ao dong trong cdng ty, nang cao doi sdng vat chat va doi song tinh than
cho nguoi lao dong. Khi nguoi lao dong duoc cong ty thuong c6 nghia la
nhitng cong hién caa ho cho céng ty da dugc cong ty ghi nhan va biéu duong
truéc nhirng nguoi 1ao dong khéc. Theo nhu hoc thuyét Maslow thi 1Gc ndy nhu
cau dugc ton trong cua ho da duoc cdng ty thoa man va ho s3 c6 dong luc dé
lao ¢ong. Pay lamot hinh thirc tao dong lic rat tot trong lao dong.

Muc dich cdng tac thi dua, khen thuéng caa cong ty nham tao dong luc
dong vién, 16i cudn, khuyén khich moi c& nhan, tap thé phét huy tri tug, tai
nang, sic lao dong phuc vu cho sy phét trién caa cong ty. Ton vinh giatri lao
dong vala hinh thic Cong ty ghi nhan sy c¢dng hién vé cong sirc, tri tué cua cac
don vi tap thé, ca nhan co thanh tich vuot bac. Nham tao dong luc trong lao
dong san xuét kinh doanh, dong vién moi ca nhan, tap thé tiép tuc hang hé
phét huy trf tug, tai nang, stc lao dong phuc vu cho s phét trién bén viing cua
cdng ty. Hién nay cong ty dang ap dung hai hinh thirc thi dua khen thuong la
hinh thuc thi dua, khen thugng thuong xuyén vathi dua, khen thuong dot xuat
cu thé nhu ¢ bang 2.7 tiéu chi thi dua cua cong ty Meco tai phu luc 03. T
chinh s&ch thi dua khen thudng caa Meco, ta cd thé thiy rang cong ty d& quan

tam dén cong tac thi dua khen thuong cho ngudi lao dong nhim tao dong luc
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cho ngudi lao dong dat dugc c&c muc tiéu caa cong ty dé ra. Hinh thirc thi dua
khen thudng cia cong ty co nhirng uu nhugc diém sau:

+ Uu diém:

- Trong tiéu chi thi dua khen thuéng caa cong ty dua vao diém danh gia
thuc hién cdng viéc caa nguoi lao dong. Boi vay trong thang ma nguoi lao
dong co diém DPGTHCV théap thi tién thuong va danh hiéu s& thip. Piéu ndy s3
tao radong luc phan dau [am viéc cho ngudi lao dong dé duoc thuong.

- Pa g6p phan 1am ting thém thu nhap cho ngudi lao dong hd trg mot
phan ndo d6 cudc sdbng cho ngudi lao dong va khuyén khich ca vé mat vat
chat va tinh than nham tao cho nguoi lao dong hang say l1am viéc dé co két
qua tét hon.

- D& chia ra duoc hai loai 1a thuong dot xuat va thuong thuong
xuyén giup cho kip thoi trong viéc khen thuong tao dugc dong luc lao
dong cho nhan vién trong cong ty.

+ Nhugc diém:

- Tién thuong déi voi hinh thirc thi dua khen thuéng thuong xuyén
con qué thap. Nhu ta c6 thé nhin thay trong bang tién thuéng o trén thi
tiéu chuan dé dat duoc danh hiéu chién sy thi dua co si hay tap thé lao dong
suit sic 1a kha khé ma muc tién thuong thi lai thap bai vay muc dich dé
khuyén khich nguoi lao dong 1a khéng cao.

- Viéc binh xé, PGTHCV hang thang cho can b nhan vién néu khéng
thuc hién ddng, chinh xéc, khach quan, thi khéng ¢am bao cong bang trong
binh xét ¢é chi thuong, dan dén viéc cdo bang trong chi thuong, do d6 nd
khéng kich thich dugc nguoi lao dong hang say l[am viéc.

- K&t qua thyc hién cdng viéc cua nguoi lao dong duoc dung 1a cin
cia dé xét thuong. Tuy nhién hé théng PGTHCV con nhitng han ché dan
dén anh huong dén két qua danh gi4, chua phan anh ddng thanh tich cua

nguoi lao dong, dan dén cé nguoi lao dong khdng cam thiy sy hai long
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trong cbng tac thi dua khen thudng. Qua khao sat ¢anh gia caa nguoi lao
dong vé cong téc thi dua khen thuong ta co két qua nhu duéi day:

Bdng 2.8: Khdo sat murc dg hai |ong ciia nguoi lao dgng vé chinh sach thi dua khen thugng

STT Noi dung

Muc do (%)

1 2 3 | 4 5

Chinh sach thi duakhen thuong o6 tac dung néng cao tinh
. _ _ 625 |75 |875|40 |375
than 1am viéc cianguoi lao dong

Thoi diém khen thuong vamic khen thuong hop ly 1375337510 |25 |175

C6 nhiéu hinh thirc thi duahop ly 0 1375|175 |50 | 1875

Tiéu chi dé thi duavaxé khen thuong ré rangminhbach |25 | 16,25 | 875| 40 | 325

Nguon: Két qua khao sat cong tac tao dong luc lao dong caaNLD tai Meco.

Nhin vao bang trén tathdy rang c6 dén 77,5% ngudi lao dong trong cong ty
cho rang cdng téc thi dua khen thuéng caa cong ty 1a co tac dung trong néng cao
tinh than l1am viéc caa ho va 68,75% ngudi lao ddng trong cdng ty cho rang co
nhiéu hinh thte thi duahop 1y bai vi cong téc thi dua khen thuong cua cong ty da
duoc chiamot cach rd rang thanh 2 loai [athi duakhen thuang dot xuat vathi dua
khen thuong thuong xuyén va trong cac hinh thac thi dua khen thudng nay thi cac
tiéu chi dé xét thi dua khen thuong ciing rét rd rang vada duoc quy dinh ré trong
quy ché thi dua khen thudng cua cdng ty bai vay cd dén 72,5% nguoi lao dong
trong cdng ty cho rang céc tiéu chi dé thi duavaxé khen thuong caacong ty 1ard
rang va minh mach. Tuy nhién ddi véi noi dung thoi diém khen thuong va mac
khen thuéng hop ly thi ¢6 47,5% ngudi lao dong khong héi 1ong, con s ndy 1a
khéng hé nho, nguyén nhan cd thé 1a do mic thuong con thap, vi du d6i dé ngudi
lao dong dat duoc danh hiéu chién sy thi duaco so thi nguoi d6 phai vuot qua rat
nhiéu tiéu chi xé duyét, tuy nhién mac thuéng thi chi cd 300,000 ddng boi vay
ngudi lao dong con cam thiy thap, nd chua that sy 1am nguoi lao dong cam thay

hai long & cdng tac thi dua khen thuong. Boi vay dé phé huy duoc cong téc thi




dua khen thugng cong ty can phai xem xét diéu chinh lai mic thuong dé cd thé
thu hat dugc nguoi lao dong tham gia cong tac thi dua.

* Cong tac phuc lgi.

Cong tac phuc loi 1a mot cong tac ma bat ky mot t6 chirc hay cong ty nao
ciing phai c6 va quan tam dén nd va cdng ty Meco ciing khong phai 1amot truong
hop ngoai 18. Bén canh cong tac tién luong va cdng tac thi dua khen thuong ma
codng ty dang & dung hién nay, thi cong tac phuc lgi cho nguoi lao dong ciing duoc
cdng ty quan tdm. Nho nhirng khoan phuc loi ma cong ty dang dua ra cho nguoi
lao dong da hd tro dugc mot phan ndo d6 doi sdng cho ngudi lao dong va gidp
ngudi lao dong gan bo véi cdng ty hon. Co hai hinh thirc phtic loi ciia cdng ty cu
thé nhu dudi day:

+ Phc loi bét buc:

- Phic loi bat buoc bao gdm nhitng khoan bao hiém bat busc ma cong ty
phai tham gia theo quy dinh caa phép luat 1a bao hiém x& hoi, bao hiémy té, bao
hiém that nghiép, kinh phi cong doan. Pay l1anhiing loai bao hiém ma cong ty phai
thurc hién theo quy dinh caa phép luat. Cong ty con ludn chi tra cac loai tro cap (néu
c0) nhu trg cip 6m daw, tro cip thai san, trg cap tai nan lao dong,... cho ngudi lao
dong. Céc khoan phc loi bat busc ndy lubn dugc ngudi lao dong trong cdng ty
tham gia va huéng ung. Nho cdng ty lubn tham gia va déng nghiém tdc cac loai
bao hiém bat budc

+ Phuc lgi tu nguyén:

Déi vai cac khoan phuc loi tu nguyén, cdng ty dang &p dung cac khoan phu
cap nhu ¢ bang 2.9 céc khoan phtc loi tu nguyén cia cdng ty Meco tai phu luc 03.

Nhin vao cé&c khoan phuc lgi d6, ta cd thé thiy duoc mic du cdng ty chua
dam bao dong du bao hiém lap dong cho nha nudc nhung cdng ty ciing rat quan
tam dén doi sdng nguoi lao dong théng qua c&c hoat dong phuc loi tu nguyén.

Ngoai nhitng khoan phtc d6 ra, con mét s5 khoan phic loi quy ra san pham nhu
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d6i v6i nguoi lao dong lam trong méi truong doc hai thi ngodi phu cip doc hai theo
guy dinh cta nha nudc, thi cdng ty con phét sira cho nguoi lao dong. Hoac trong
mua hé ning néng, mdi thang mot nguoi lao dong s5 nhan dugc 1kg duong dé
udng giai nhiét trong mua hé biém dang luu y 1a cac khoan phtc loi caa cong ty
ngoai trir tién thuang cho tét nguyén dan thi cac khoan phic loi con lai 1a nhu nhau
khong phu thudc vao két qua lao dong hay céc cip 18nh dao, hoic tham nién... ma
chi phu thudc vao két qua hoat dong kinh doanh cua Cong ty trong nam do. Bén
canh d6 di vai nhitng nguoi lao dong caa cdng ty phai 1am viéc & nhitng khu vuc
xaxdi nhu mot sd cdng trinh & Tay Nguyén thi cdng ty & dung hé s phu cap thu
hat 12 0,5 va hd tro toan b tién di lai dén nhitng cdng trinh ndy. Biéu ndy gidp
nguoi lao dong lam viéc ¢ nhirng vung xa x6i yén tdm cong téc, tao dong luc cho
nguoi lao dong dé dén nhitng noi ndy 1am viéc.

Nh¢ nhitng truong trinh phic lgi da dang nhu vay ma nguoi lao dong cam
thay thoai méi, cd dong luc ¢d gang |am viéc, an tAm vai cdng viéc dé hoan thanh
nhiém vu duoc giao. C6 thé thay cdng ty da thé hién duoc srr quan tam caa minh
d6i véi nguoi lao dong vadam bao doi song vat chat ciing nhu tinh than cho nguoi
lao dong. Bé do luong mic d6 hai 10ng caa nguoi lao dong trong cdng ty dbi véi
cdng téc phuc loi, téc gia tién hanh khao st nguoi lao dong.

Bdng 2.10: Khdo sat mirc d¢ hai long cria ngwsi lao dgng vé chinh sach phuc lei

Murc do
1 2 3 4 5

STT Noi dung

Anh chi ¢é hai long véi cac chinh sach

N ) 375 | 625 | 275 | 4625 | 16,25
phuc lgi ma cong ty dang 8p dung

Cong tac phuc lgi cia cdng ty tot hon cac

N ] N . 5121,%| 5 7,5 75
2 cong ty khac trong cung ngar)h ‘ 12 3 =
3 Cpng ty‘quan taAlm den doi song tinh than 0 | 875 | 1625 4875 | 2625
cuanguoi lao dong
4 Cong ty ludn thyc hién dong day du BHXH, 0 0 | 137 25| 6375

BHYT, BHTN cho nguoi lao dong.

Nguon: Két qua khao st vé dong luc lao dong tai cong ty Meco
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Nhin vao bang trén ta co thé thay duoc ché d6 phuc loi ciia cong ty ciing
théa man dugc mét bd phan nao dé nguoi lao dong trong cong ty khi cé 62,5%
ngudi 1ao dong trong cong ty hai 1ong véi ché do chinh sach phuc loi, tuy nhién
cO dén 27,5% nguoi lao dong lai khéng co y kién ré rang gi vé ché do phdc loi
cho thiy ché d¢ phuc lgi cua cong ty chua that sy phét huy duoc tc dung caa
no. 33,75% ngudi lao dong duoc hoi nghi rang cong tac phic loi caa cong ty
khong tét hon céc cong ty khéc trong cuing nganh. Béi vi qua khao sét téc gia
biét rang hién tai vé cdng tac phuc loi caa cong ty dé so sanh véi cac cong ty
kh&c trén thi truong chi twong duong va chua thé hon dugc ché do phic loi caa
nhitng cong ty d6. Tuy nhién c6 75% nguoi lao dong cho rang cdng ty quan
tam dén doi sdng tinh than caa nguoi 1ao dong, diéu ndy co duoc lado 18nh dao
cdng ty lubn coi ngudi lao dong trong cong ty 1& mot gia dinh va cb gang dé
gan gii va chia s2 nhitng kho khin dbi véi nguoi lao dong. Lanh dao cong ty
hiéu rang ché d6 phtc loi cua cong ty minh ¢ mic trung binh so véi thi truong
nén ludn ¢ gang dé dong day du bao hiém cho ngudi 1ao dong dé ho ludn cam
thiy yén tam trong cong téc, diéu ndy thé hién qua co 86,25% ngudi lao dong
tra 101 rang cong ty lubn dong day du bao hiém xa hoi, y té va that nghiép cho
nguoi lao dong.
2.2.3.2 Tao dong luc lao dong thbng qua cac cong cu phi tai chinh

Nhitng bién phép tao dong luc & trén |a nhitng bién phép sir dung dén tai
chinh, tuy nhién nguoi lao dong trong té chirc c6 nhitng mong mudn, nhu cau,
suy nghi khac nhau, néu chi stir dung cac bién phép tai chinh s3 khdng thé hiéu
qua dugc, Boi vay, ching ta can phai két hop ca nhitng bién phép phi tai chinh
dé cd thé mang lai hiéu qua tét nhat cho cong téc tao dong luc lao dong cu thé
nhu dudi day:

* Cong tac danh gia thuc hién cong viéc
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Cong t&c PGTHCV 1avd cling quan trong, né gidp [am rd théi do, tinh than
lam viéc, trinh d6, nang luc va két qua cong viéc caa nhan vién, 1am co s dé tinh
hé sd luong, nang suat hang thang dong thoi 1am can cir dé bd tri sir dung, dao tao,
bdi dudng, bo nhiém, mién nhiém, khen thuong, ky luat. Ngodi raDGTHCV hang
thang d6i véi nhan vién nham xéc dinh cé&c ton tai can khac phuc dé khéng ngirng
nang cao nang luc vahiéu qua cong viéc cuating ca nhan, gop phan nang cao hiéu
gua hoat dong cua cong ty. Hién nay céng tac BGTHCV tai cdng ty Meco dang
duoc tién hanh nhu sau:

- Tham quyén danh gi&

Chu tich hoi dong quan tri danh gi& cac thanh vién Hoi dong quan tri, Ban
diéu hanh, trén co sd d6ng gdp cuamdi ca nhan va két qua hoat dong san xuat kinh
doanh ctatoan cong ty.

Téng gidm ddc cdng ty danh giathu trudng cac don vi truc thudc va todn bo
nhan vién khdi van phong cong ty trén co si dé xuat caalanh dao don vi vakét qua
hoat dong san xuét kinh doanh ciia toan cong ty.

Thu truong don vi danh gidcap pho vatoan bd nhan vién b phan minh trén co
sy y kién dé xuat cua cap phd hoac phu trach bo phan vakét qua hoat dong ciadon vi.

-Cancr danhgi&a

+ Vi tri chirc danh cbng viéc dang dam nhiém caanguoi dugc danh gia

+ Ban phan cong cdng viéc vaké hoach cdng viéc dugc giao trong thang.

+ Két qua cdng viéc thuc té.

+ Tinh cap thiét, cip bach, mirc 46 wu tién caanhiém vu do ngudi dugc dénh
giathyc hién.

V&0 ngdy lam viéc cudi cling cua théng, cac ca nhan nhan xét quéa trinh thuc
hién cong viéc trong thang sau dé 5 tu dénh gia cho diém minh theo mau s
0L/NS-DGTHCV va ndp cho thu truéng don vi sau khi danh gia xong. Noi dung
danh gid & bang 2.11 tiéu chi xét diém danh gia thuc hién cdng viéc tai phu luc 03
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V&0 ngdy lam viéc dau tién cuathang sau, tha truong don vi c6 tréch nhiém
thu lai c&c phiéu ty danh gid cia ngudi lao dong. Sau d6, thu truang don vi S5 ¢an
clr vao cac tai liéu theo ddi tinh hinh thyc hién cong viéc cia nguoi lao dong trong
thang va két hop véi diém tu dénh gia cia nguoi lao dong dé cho lai diém
DGTHCV cua nguoi lao dong. Cudi ciing lap bang tong hop két qua DPGTHCV
trong thang trude caa toan bo cong nhén vién thuoc don vi minh quan ly theo mau
s5 02/NSDGTHCV va gui vé phong nhan s lao dong tién luong kém theo céc
bién ban manguoi lao dong tu danh gidtheo mau O/NS-DGTHCV. Bo phan nhan
sr lao dong tién luong 6 trach nhiém tong hop va trinh tong gidm déc phé duyét
dé 1am co so tinh luong hang thang cho nguoi lao dong.

Déi voi cong tdc PGTHCV macong ty dang &p dung da gilp cho nang suat
lao dong cuia cong ty tang 1én, cdng tac tra lwong va thi dua khen thudng ciing cong
bang hon. Bé hiéu rd dugc mac o hai 1ong caanguoi lao dong qua viec DPGTHCV
téc gia dadi khao sit théng qua phiéu hoi vakét qua thu duoc nhu bang dudi day.

Bdng 2.12: Khdo it muc dé hai long nguoi lao déng vé odng tac danh gia theec hign cdng vige

bon vi: %

Muc d6 (%
STT Noi dung (re dg (%)

1 2 3 4 5

Viéc danh gia thuc hién cong viéc doi
1 | véi nguoi lao dong la chinh xéc, cong | 13,75 | 18,75 | 2,5 |41,25| 23,75
bang

Tiéu chi danh giathuc hién céng viéc

|ard rang, day du 15 | 225 | 875 |36,25| 175

Anh chi ludn nhan dugc thdong tin
3 phan hoi vé két qua thuc hién cong | 2,5 | 3,75 | 18,75| 38,75 | 36,25
Viéc

Anh chi hiéu rd két qua danh gia thuc

hign cong viéc 11,25 18,75| 15 |28,75| 26,25

Anh chi hai Iong véi cdng tac danh

giathuc hién cdng viéc cua cong ty 1625| 8,75 | 125 |43,75| 18,75

Nguon: Két qua khao si vé dong luclao dong tai cong ty Meco.
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Nhin vao bang khao sit trén, ta thiy muac do hai 1dng vé cong tac
DGTHCV cuacbng ty Meco chi ¢ mirc trung binh vi ¢6 62,5% nguoi lao dong
trong cong ty hai 1ong, tuy nhién sb lwong nguoi khéng cd y kién rd rang thi
€012,5% nguoi lao dong va khdng hai long thi 1én téi 25% nguoi lao dong
trong cong ty, nhitng ngudi ndy chu yéu khdng hai long ¢ cong tac danh gia
thue hién cong viéc caa cdng ty bai vi ho cam thay két qua danh gia thuc hién
cdng viéc 1a chua chinh x&c va cong bang bai vay co dén 32,5% nguoi 1ao
ddng trong cong ty nghi ring cong tac danh gia thuc hién céng viéc cua nguoi
lao dong 1a chua chinh xéc va cong bing. Biéu ndy cho thiy cong tac danh gia
thuc hién cong viéc van con nhiéu han ché do d6 anh huong rat 16n toi dong
lwe 1am viéc caa nguoi lao dong bai vi theo hoc thuyét cong bang cua J stacy
Adam khi nguoi lao dong cam thay ho khéng dugc danh gia ding nhitng gi ma
ho déng gdép cho cdng ty, cam thay khéng duoc ddi xir cdng bang thi ho s
giam nd luc vatrong 10ng tré nén bat méan, 1am cdng viéc theo céch ép budc, ¢o
thé gay rdi, mot sb nguoi lao dong 3 tim céch cai thién két qua dau ra bang
céch yéu cau hoic khiéu nai phan thuang nhiéu hon, hoic tim kiém mot cong
viéc khac.

Trén co s& nghién ciru cdng tac danh gia thuc hién cdng viéc tai cong ty
Meco, t&c gia nhan thiy rang cong tac nay con nhiéu han ché do nhitng nguyén
nhan sau:

- Cong ty hau nhu 1a chi quan tAm dén nang suat cdng viéc vatinh chip
hanh céac quy dinh 1am viéc caa nguoi lao dong, dugc thé hién qua céc tiéu
chi ¢6 quy dinh va dinh luong rd rang. Con ddi véi tinh than [am viéc, thél
d6 lam viéc thi chi chung chung chir khdng néu ré. Tuong tu ciing nhu tiéu
chi doan két trong lao dong ciing khdng duoc néu rd ma chi néu chung
chung bgi vay chua thuc sy 1am ting dwoc tinh doan két trong lao dong

théng qua tiéu chi nay.
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- Sy phan hoi théng tin két qua danh gia doi véi nguoi lao dong thuc hién
chua duoc tét, don gian méi chi théng béo cho nguoi lao dong biét duoc két qua
thue hién cong viéc cia ho chir chua chi ra duoc nguy@n nhan dan dén diém thuc
hién cdng viéc cua ho nhu vay, d¢é ho nhan ra nhitng thiéu sot caa ho dé khic
phuc.

Do vay, tong cdng ty can phai ¢d nhitng bién phap nhim hoan thién
cong tac d¢anh gia thuc hién cdng viéc d¢é dam bao tinh chinh xéc, cdng bang
két qua thuc hién cong viéc caa nguoi lao dong.

* COng tac dao tao — phat trién nguon nhan luc

Véi quan diém mudn dat dugc c&c muc tiéu cua cdng ty thi tat ca déu phu
thudc vao nguoi lao dong vi thé Cong ty xem viéc d& tao nhu hoat dong dau tu
cht khéng phai 1a ganh ning chi phi. Nhim phét huy hiéu qua ngudn nhan lyc sin
o, Cong ty ludn khuyén khich, tao diéu kién dé can bo cong nhan vién nang cao
trinh do chuy&n mdn, nghiép vy, ky nang vé tin hoc, ngoai ngit...Hang nam Cong ty
déu t6 chirc ¢2o tao nang cap tay nghé cho cong nhan, t6 chirc cho can bo cdng
nhan vién tham gia c&c khda huan luyén tai chd, cac khod huan luyén bén ngoa
nham nang cao ki nang, kién thic méi can thiét dé nguoi lao dong phét trién nang
luc 18m viéc, d8p ting yéu cau cdng viéc hién tai va chién lugc phét trién cua Cong
ty trong tuong lai. Hién tai quy trinh ddo tao cua cdng ty dang & dung nhu bang
2.13 quy trinh dao tao tai cdng ty Meco trong phu luc 03.

Nhu ciu d2o tao caa cdng ty s& duoc 1ap cho ca nam, trudng don vi x&c 1ap
dwa vao muc tiéu phét trién cia cong ty, bao gom cac muc tiéu ngan han, trung han,
muc tiéu dai han vadinh bién nhan s can co dé thuc hién dugc cac muc tiéu dé ra.
Sau d6 xéc dinh nhu ciu d2o tao cho ca nam tai bo phan minh rdi tng hop lai gui
vé phong t chirc hanh chinh (TCHC) dé xem xét valap ké hoach. Vao dau thang 1
hang nam, phong TCHC ¢6 trach nhiém thu thap nhu ciu d&o tao caa cac phong

ban va dyavao nhitng dinh hudng chinh vé cong tac dao tao caagiam doc dé 1ap ké
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hoach d2o tao cho ca nam. Tong gidm ddc s5 xem xét va phé duyét ké hoach déo
tao do phong TCHC phé duyét. Sau khi da dugc phé duyét, phong TCHC <2 giri
thdng béo cho céc don vi, canhan ¢ lién quan dé cling phéi hop thuc hién.

Hién tai cdng ty & dung 2 hinh thirc dao tao la dao tao tai chd va dao tao
ngoai cdng ty. Truong hop d2o tao tai chd cong ty S8 cit cir ngudi ¢ kinh nghiém
dé dao tao. Bdi vai truong hop d2o tao ngodi cong ty, cdng ty S8 cir ngudi lao dong
di hoc tai cac 16p dao tao. Thong quaviéc van dung linh hoat hai hinh thirc dao tao,
gitip duara hinh thirc ¢2o tao phti hop nhat di véi tirng nhdm ngudi lao dong trong
tirng thoi diém khéc nhau.

Viéc cdng ty mé céc 16p dao tao, bdi dudng cho nguoi lao dong phan ndo da
thao méan duoc nhu cau dugc hoc tap, ndng cao tay nghé nham hodn thién ban than
cuangudi lao dong. Ngoa ra con tao thém s gan bé gitta nguoi lao dong véi cdng
ty, d&p (rng phan ndo nhu ciu cia ngudi lao dong, tao s tu tin trong qué trinh thyc
hién cdng viéc. SH liéu thu thap duoc tir phiéu diéu traphan anh vé mac do hai 1ong
cuangudi lap dong vé cong tac dao tao caacong ty cu thé nhu dudi day:

Bdng 2.14:Khdo sat mirc dé hai 10ng cria nguoi lao dgng vé cong tac dao tao

Murc do (%
STT Noi dung e do (%)

1 2 3 4 5

1 | Congty déotao ddy du céc ky nang dé thuc hien

FO A 25 11625| 125 | 4125|275
tot cong viéc.

Cong ty luon tao di éu kién cho nguoi lao dong
2 | duoc hoc tap dé nang cao kien thirc vaky nang 6,25| 8,75 | 11,25 36,25 | 37,5
lam viéc

Chuong trinh dao tao ciiacong ty phu hop véi

3 | cdng viéc hién tai vacdng viéc sap toi cua 0O [1125|21,25| 275 | 40
Anh/Chi
4 | Co sd vt chit phuc vu cho khéad?o tao tét 0 | 375 |1875| 7125|625

Nguon: Két qua phiéu khao it vé odng tac tao dong luc lao dong tai congty Meco
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Sau khi thu thap két qua khao sat dugc thé hién ¢ bang 2.17, ta co thé
nhan thay mac do hai 10ng caa nguoi lao dong trong cong ty vé chuong trinh
d20 tao cua cong ty lakhatét cu thé dbi véi yéu té cong tac ddo tao cia cong ty
phl hop véi cong viéc hién tai va cong viéc sip t6i cua nguoi 1ao dong chiém
67,5%, va truong chinh d&o tao caa cong ty cung cap day cac ky nang dé thuc
hién tét cong viéc 1a 77,5%. Tuy nhién déi véi tiéu chi cong ty dao tao day du
céc ky nang dé thyc hién tét cdng viéc thi ¢ 18,75% nguoi dugc hoi chua hai
long. Mac du cong tac dao tao cua cong ty hién nay da théa man dugc nguoi
lao ¢ong tuy nhién van c6 thé cai thién dé tot hon vé van dé cung cap day du ky
nang cho nguoi 1ao dong dé thuc hién cdng viéc.

* Phan tich cdng viéc

Péi véi cdng tac phan tich cong viéc thi cong ty d& cé hai ban 1aban mo
ta cOng viéc va tiéu chuan ddi véi cong viéc cua tirng vi tri trong cong ty tuy
nhién nhirng ban nay duoc thuc hién mot cach so sai va don gian.

Viéc phan tich cong viéc caa cong ty khéng dugc thay d6i thuong
xuyén. Ban mé ta cdng viéc caa nhan vién dugc thiét ké tir dau, sir dung qua
nhiéu nam va khdng duoc sira doi dé thich hop véi tirng giai doan san xuat caa
cdng ty hay nhirng giai doan ma cong ty &p dung cong nghé maéi vao cbng viéc.
Céc nhiém vu trong ban mé ta cdng viéc chi duoc bd sung thém nhiém vu khi
cdng viéc yéu cau, con d6i véi ban tiéu chuan cong viéc thi nhitng tiéu chuan
dbi véi nguoi thue hién cdng viéc lai khdng duoc thay ddi dé dép ung véi su
thay doi vé mac do phuc tap cua cong viéc.

NGi chung vé cdng tac phan tich cong viéc, chua dugc ban 18nh dao cong
ty quan tam ding muc, phan lén vai trd caa nod chi dugc s dung cho cdng tac
tuyén dung lao dong, chir chua phét huy duoc hiéu qua trong cac cong tac danh

gia thuc hién cdng viéc, cong tac hoach dinh nhan luc, cdng tac tra lwong do



63

vay chua that sy thlc day tao dong luc cho ngudi lao dong sur hieng thi trong

gua trinh [am viéc.

Bdng 2.15:Khdo st mizc dg hai 1ong nguoi 1ao déng vé cdng tac phan tich cdng viéc

Mic do (%)

STT Noi dung
1 2 3 4 5
1 | Anh/chi cam thay ha Iong vé ban md
ta cong viéc va ban tiéu chuan cong| 25 |38,75| 3,75 |23,75| 8,75
Viéc.
2 | Anh/chi biét rd Au cau va nhiém
/chi biet 10 duge yeu cuvanhiem | o o | 100 75 | 305 | 175
vu cOng viéc maminh phai |am
3 | Coéng téc phan tich cbng viéc dugc
cong ty thuc hién thuong xuyén phu| 375 | 30 |18,75|13,75| O
hop véi thuc té cong viéc
4 | Anh/ chi cam thay hirng thu véi cdng 2625|3375 | 125 | 16.25| 11.25

viéc maanh chi dam nhiém

Nguon: Két qua khao sat cong téc tao dong luc cua NLD tai congty MECO

Qua két qua khao sat ngudi lao dong vé mac do hai 1ong caa ngudi lao

dong vé c&c san pham caa cong tac phan tich cong viéc thi ta co thé thay ring

muc do hai 1ong caa nguoi lao dong la khdng cao. 63,75% nguoi lao dong

trong cdng ty cam thdy khéng hai long vé san pham ciaa cong tac phan tich

cdng viéc, bai vi nhu ¢& phan tich o trén ban md ta céng viéc vaban tiéu chuan

cdng viéc dugc cdng ty sir dung lap di 13p lai chi khdng dugc thay doi cho phu

hop véi thuc té. Va co dén 42,5% ngudi lao dong trong cong ty cho rang khéng

biét r& duoc yéu cau va nhiém vu cdng viéc ma minh phai 1am va 50% nguoi

lao dong hai 1ong véi yéu té biét rd cong viéc va nhiém vy minh phai 1am, boi

vi vi tri caa nhitng nguoi nay la nhan vién, cdng viéc caa ho trong cac thoi ky

s8 khéng thay dbi nhiéu boi vay cd thé nhin vao sin pham cua cong tac phan

tich cbng viéc cu cang duoc.




Ngoai ra khi dugc hoi cdng téc phan tich cong viéc cd dugc cbng ty
thuc hién thuong xuyén khéng thi khéng c6 mét nguoi lao dong nao hoan
tod hai long va chi c6 13,75% nguoi lao dong dugc hoi 1a hadi ong vé mac
d6 tién hanh thuong xuyén cua cdng tac phan tich cdng viéc. Va cha yéu
nhitng ngudi lao déng tra 10i rang céng tac phan tich cong viéc duoc thuc
hién thuong xuyén 1a truong cac bd phan, bai vi cdng ty ludn chi trong dén
treang céc bo phan, khi nhiém vu cua ho cé gi thay d6i véi thuc té cong
viéc, thi nhitng nhiém vu ndy déu duoc thém vao ban mo ta cdng viéc. Tuy
nhién nhirng nhiém vu ndy ciing khdng dugc tién hanh khao sét bai ban ma
chi duoc thém vao do y kién chu quan cua 1anh dao. C6 dén 67,5% nguoi
lao dong duoc héi tra loi 1a cong téc phan tich cong viéc khong dugc dién ra
thudng xuyén va nhdm nay chu yéu roi vao nhan vién vi cac ban mé ta cong
viéc cho céc vi tri cdp nhan vién thuong dugc sit dung lap di 1ip lai ma
khong duoc thay doi cho phil hop véi tinh hinh thuc té.

* M6i trwong va diéu kién 1am viéc

Mai truong tot dé lam viéc déng vai tro rat quan trong trong qua trinh
tao Nén mot y thirc vatam ly caa ngudi lao dong dé tao dong luc cho ngudi lao
dong l1am viéc dat nang suat chat lugng cao. Bdi véi nhitng nguoi lao dong 1am
viéc ¢ khdi van phong, thi duoc trang bi day du diéu kién co sd vat chat dé
phuc vu cho cdng viéc cua ho nhu may tinh, dién thoai ban, may photo, méy in,
méy fax... Béi véi nhirng nguoi lao dong lam ¢ khdi van phong thi van phong
pham nhu s5, b, file kep... & nhitng thir tuong chirng rat don gian tuy nhién
néu khdng cung cap du cho ngudi lao dong thi ho s3 khdng [am duoc viéc. Do
Vvéi viéc cung cap van phong pham thi cdng ty cung cip theo quy, truéng cac
bo phan s3 tap hop nhu cau cua nguoi lao dong vé van phong pham trong to

minh theo miu cua cong ty, sau dé gui vé phong TCHC va sau khi duoc lanh



65

dao phé duyét s3 dugc cap theo véi nhitng yéu ciu ma nguoi lao dong trong to
minh dé& nghi.

Ddi véi phong 1am viéc thi dugc son mau sic, anh séng va khong gian
lam viéc gay tam ly thoai mai cho nguoi lao dong lam viéc & trong d6, phong
nao ciing duoc trang bi diéu hda dé dam bao sirc khoe cho nguoi lao dong.

P6i v6i cdng nhan ky thuat, noi 1am viéc chinh 1a trén cong truong
hoic trong nhitng phan xuang, thi ngudi lao dong duoc trang bi day du bao
ho lao dong nhu gang tay, mi, quan & dé lam sao bao dam tét nhat sirc
khoe ciing nhu an toan cho nguoi lao dong. Ngoai nhirng viéc trang bi bao
ho nhu vy, cdng ty con mét sd quy dinh dbi véi cdng nhan ky thuat khi lam
ngodi cong truong dé 1a khdng duoc hit thudc trong lic 1am viéc, da lam
viéc trén cdng truong hoac trong phan xudng thi phai mac du bao ho lao
dong néu khdng s3 bi phat theo quy dinh caa céng ty. Nhitng quy dinh nay
muc dich chinh 1a dé hudng téi su chuy@n nghiép trong cong viéc va bao
dam an toan cho céng nhan ky thuat, tao cho nguoi lao dong tdm ly an toan
khi lam viéc.

Po6i véi ché do 1am viéc thi cong ty dang &p dung:

+ 8h/ngay, 40h/tuan, thoi gian lam viéc: sang tir 7h30 phat ¢én 11h30
phdt, chiéu tir 13h dén 17h,

+ Ché @6 nghi 18, nghi phép, nghi viéc riéng cua ngudoi lao dong déu
dugc Cong ty thuc hién dang theo Bo luat lao dong va cac van ban huéng
dan.

+ Trong céc truong hop dic biét nham dap tng ding tién do thi cong,
tién do thi cong, tién do giao hang va giir chit tin voi khach hang, can bo
cong nhan vién Cong ty co thé s& duoc huy dong |am thém gio nhung khong

gua 4h/ngay va khéng qua 200h/nam.
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Ngoai cong viéc hang ngdy phai 1am, cong ty con phéat dong to chic

cac cudc thi nhu: vin hda, vian nghg, thé thao... vao céac ngay 18 16n trong

nam, trong nganh nhim tao nén mot tinh than tap thé, sy doan két trong

cong ty.

DPé d¢éanh gia vé mac d6 hai 1dng cua ngudi 1ao dong trong cong ty vé

mdi truong lam viéc, téc gia tién hanh khao sat va nhan duoc két qua nhu

dudi day:

Bdng 2.16:Khdo sat mic dg hai 1ong vé mdi traeong lam viéc ciia ngueoi lao dgng

Mic do (%)

STT Noi dung
_ 1 2 3 4 5

Anh/Chi luén nhan duoc su ho tro

1 trgng cong wcg tur phla[mh iiaoAvacac 125|375 | 20 | 4125 3375
dong nghiép dé hoan thanh tot cong
Viéc
Noi lam viéc caa Anh/Chi vacac trang

p | thictbi, cosyvatchatde phucvutiong || 55 | g5 | 375 5
quatrinh lam viéc cd dgp irng nhu cau
cong viéc hién tai

g | Thol ganlamviccvanghingol cia | g2 | 1575 | 1995 | 4875 175
congty lahop ly

4 Notlamviccdimbaodugevandean | 2o | 1600 | 1375 | 4575 1375
toan vavé snh lao dong

5 Ha long véi mai truong vadicu kién 25 | 5 |1625|4125 35

lam viéc tai cong ty

Nguon: Két qua khao sé vé dong luc lao dong tai cdng ty Meco

Ta ¢ thé nhan thdy mirc do hai 1ong cia nguoi lao dong cua cong ty

Meco vé mdi trudng 1am viéc 1a kha cao & mirc 76,25% cho thay nguoi lao

dong caa cong ty khé hai 1ong vé mdi truong l1am viéc, bai 18nh dao trong cong

ty ludn quan tam dén ngudi lao dong, vatao diéu kién dé ngudi lao dong lam

viéc, moi ngudi trong cong ty thi ludn gitip d& 1an nhau trong cong viéc. Ngoai

ra d6i voi sy hai 1ong vé céc trang thiét bi, co so vat chat thi c6 dén 88,75%
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ngudi lao dong trong cdng ty hai 16ng, bai cdng ty luén quan niém rang muén
ngudi lao dong 1am tét cdng viéc thi truée hét phai cung cap day du co so vat
chat cho ho dé ho 1am viéc bai vay médy méc, hay trang phuc bao ho dé phuc
vu cho cdng viéc cua cdng ty Meco [a ludn duoc cung cap day da. Méi trudong
lam viéc tdt, tao nén bau khong khi vui vé, cd tinh than thoai mai, nguoi lao
dong ¢ sdng tao hon vadat hiéu qua cao hon.

Tuy nhién nhin vao bang ta co6 thé thiy ddi véi van dé vé an toan va vé
sinh lao dong thi mirc d6 nguoi lao dong khdng hai 1ong la 23,75. Pay la con
sd kha cao va qua tim hiéu nguoi lao dong cdng ty thi téc gia dugc biét do vé
sinh thuc pham cua nhitng bita an trua ma cong ty cung cip cho ngudi lao
dong chua dam bao vé sinh. Ban 18nh dao cong ty van con thiéu sot trong van
dé ¢am bao vé sinh cho nguoi lao dong trong cdng ty. Bai vay trong thoi gian
ti cong ty can phai khic phuc diéu ndy, dam bao an toan vé sinh cho nguai lao
dong, vi ¢dy déu la nhitng nhu cau téi thiéu caa nguoi lao dong.

2.2.4. Nhitng nhan té anh hwéng dén cong tac tao dgng luc lao déng cia
ciia cong ty cé phan Co dién va xay dung Vigt Nam

2.2.4.1. Cac yéu té thugc vé phia ban than nguoi lao dgng anh hueong dén cong
tac tao dong luc cua cdng ty

* Muc tiéu cd nhan caa nguoi lao dong.

Péi v6i muc tiéu ca nhan caa nguoi l1ao dong thi qua trao doi truc tiép
cho thdy hau hét cac muc tiéu lao dong caa ho rat chung chung. Cé nhitng
ngudi lao dong mudn co duoc thu nhap cao, tuy nhién khi hoi mic thu nhap
cao labao nhiéu thi ho khéng thé xéc dinh dugc véi niang luc va cong hién caa
ho cho cong ty thi mirc thu nhiap cao ho mong mudn 1a bao nhiéu. Hay ddi véi
nhitng nguoi lao dong mudn thang tién thi ho ciing khéng xéc dinh duoc rd

minh mudn thang tién 1én vi tri nao.
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Vi vay cong ty can phai ¢ nhitng bién phép hd tro gitp ngudi lao dong
dinh rd dugc muc tiéu caa minh va giup d& nguoi lao dong hoan thanh muc
tiéu ho dé ra. Dva vao nhitng muc tiéu cua ngudi lao dong, cdng ty cd thé xay
dung cac bién phép tao dong luc sao cho phil hop va st véi thuc tét nhat nhim
phét huy t6i da hiéu qua cuatao dong luc cho ngudi 1ao dong.

* Nang lec cia nguoi lao dong

Lao dong layéu té quan trong khdng thé thiéu trong qua trinh hoat dong
san xuat kinh doanh. Pam bao du s lugng, chat lwgng lao dong va tao dong
lwc lao dong 1a diéu kién co ban quyét dinh cho sy thanh cdéng cua co quan.
Nhan thirc dugc diéu ndy cong ty MECO ludn ¢b giang trong cong tac tao dong
lwc lao dong cho ngudi 1ao dong trong cong ty nham dat dugc c&c muc tiéu ma
cong ty dadé ra

Bdng 2.17: Tinh hinh lao dgng cia cong ty Meco qua cac nam.

SO LUONG SOLUGQONG | SOLUGONG
STT| PHAN THEO TRINH PO (Nguoi) (Nguoi) (Nguoi)

2012 2013 2014
1 Dai hoc va Trén dai hoc 99 73 55
2 Cao dang va Trung cip 20 18 10
3 Cong nhéan ky thuat 65 61 46
4 Lao dong pho théng 8 18 10
TONG SO 192 170 121

Nguon: Béo céo phong hanh chinh to chuc tai cong ty Meco
Can bo cdng nhan vién caa cong ty cé trinh do ladai hoc vatrén dai hoc
cuia cong ty chiém cao nhit trong sb c&c nhom lao dong, cu thé trong nam 2014
nhom lao dong dai hoc va trén dai hoc chiém 45,45%, tiép dén 1a nhém cong
nhan k§ thuat 38,02% tét nghiép céac truong Xy dung cd tiéng tam va ho dugc
d0 tao ba ban va nhém lao dong phd thdng chiém rat it, boi vi dbi véi lao

dong phd théng 1am nhitng céng viéc don gian thi cdng ty chi thué céc nha
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thau chir khdng tuyén dung, bai vay dbi tuong lao dong phd thdng caa cong ty
qua c&c nam luén ludn 1a it nhat. Bai vay can bo cdng nhan trong cong ty cha
yéu lalao dong trinh d6 cao, ma nhu cau caa nhitng d6i tegng ndy s phic tap
va bién ddi nhiéu hon so véi ddi tuong lao dong phd théng, nén day ciing 1a
théch thirc déi vai cdng ty trong cdng téac tao dong luc lao dong.

2.2.4.2 CAc yéu té thugc vé t6 chirc anh huong dén cong tac tqao déng luc lao
dong cua cong ty.
* Nang lwc caa déi ngi quan ly.

Mot nha lanh dao gidu kinh nghiém da tra qua nhiéu méi truong s3 ¢6
nhiéu kinh nghiém dé dan dat céng ty va co tam nhin bao quét tat ca cac cong
tac trong cdng ty tham chi ngay ca céng tac tao dong luc cho nguoi lao dong
trong cong ty. Ta co thé nhin thiy kinh nghiém cia doi ngii quan ly tai cong ty
Meco dén hét nam 2014 qua bang dudi day:

Bdng 2. 18: Kinh nghi¢m cia ban |&nh dao cong ty Meco.

STT Chirc danh S6 lwong S6 nam kinh nghiém
1 Tong giam doc 1 36
2 Pho tong giam doc 4 15-24
3 Ké toan truong 1 21
4 Truéng phong 10 8-16

Nguon: Béo céo thudng nién nam 2014 tai cong ty Meco

Doi ngii can bo 1anh dao trong cdng ty Meco c6 kha nhiéu kinh nghiém
trong quan ly. Pac biét nhitng thanh vién trong ban 18nh dao cong ty hau hét 1a
nhitng nguoi gan bo véi cdng ty 1au nam, déu 1a nhitng ngudi di tir vi tri truong
phong Ién, tham chi ¢ nhitng nguoi bat dau tr nhan vién sau mot thoi gian
phin diu, co nhitng déng gop gilp cong ty phét trién va dugc ban [anh dao
cong ty tin teong sau d6 duoc bo nhiém 1én nhirng vi tri cao hon, xiang dang
vé6i nhitng gi ho d& cbng hién vand lyc. Chinh vi 1& nhitng thanh vién lam viéc

|&u nam tai cong ty, ban 18nh dao trong cong ty déu hiéu rd tAm tu nguyén vong



70

cua nhirng nguoi lao dong lam viéc ¢ tung vi tri trong cdng ty boi nhirng thanh
vién trong ban 18nh dao déu da trai qua nhirng vi tri nhu ho. Diéu ndy gidp cho
ban lanh dao cdng ty dua ra céc chinh séch bién phdp dé khuyén khich tao
doéng luc cho nguoi lao dong dugc sat hon vai tinh hinh lao dong tai cong ty.

* Van hoa té chirc

Cong ty Meco cang datirng budc xay dung dugc nhirng nét van hda dac
trung riéng cua doanh nghiép minh nhu la hinh thanh nén nhirng théi quen, cac
phong céch &ng xt trong cdng ty. Vi du nhu phong hanh chinh nhan su s3 tong
hop ngdy sinh nhat cua tat ca nguoi lao dong trong cdng ty lai, sau d6 trong
thang c6 sinh nhat cua nhitng nguodi ndo thi chon ra mot ngdy dé té chac sinh
nhat cho nhitng ngudi 6, moi ngudi trong cong ty cling dén chung vui cling
nhitng ngudi ndy, didu ndy gidp cho nguoi lao dong doan két gan bo véi nhau
hon. Hang quy c6 to chic lién hoan, giao luu céc thanh vién trong doanh
nghiép. Céc giai thi dua thé thao ciing thuong xuyén dugc cong ty té chuc
nham tao mdi trudng cho nguoi 1ao dong co co hoi giao tiép véi nhau.

Ngoai ra cir thir 2 dau tuan ngoai trir khéi cong trudong nha xudng thi khoi
vin phong déu mic déng phuc caa cong ty. Biéu nay ciing gilp tao nén van hoa
riéng cua cong ty, mot cach nhan biét riéng ciia cdng ty trén thi truong canh tranh,

Chinh cé&c hoat d6ng ma cong ty to chirc nay da gop phan khéng nhé vao
viéc tao dong luc cho nguoi lao dong bai nguoi lao dong sau nhirng gio lam viéc
vat va co thoi gian dé thu gidn, vui choi. Ho c6 cam gidm cong ty quan tam dén
doi sbng tinh than caa minh, coi cdng ty nhu mot gia dinh 16n, ¢6 sx quan tam
gilp d& vatuong trg 1an nhau.

* Co cau lao @ong trong cong ty.
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Bdng 2. 19: Co cdu gidi tinh lao dgng ciia Meco qua cac nam.

Gidgi tinh i
Nam Tong
Nam % Nt %
2012 157 81,77 35 18,23 192
2013 115 67,65 55 32,35 170
2014 87 71,9 34 28.1 121

Nguon: Béo céo thudng nién tir nam 2012 dén 2014 tai cong ty Meco.

Do dic diém caa nganh san xuat kinh doanh caa cong ty 1a vé xay dung,
co khi ché tao mé&y maéc, nhitng cong viéc nang nhoc bai vay phan [6n nguoi
lao dong trong cong ty 1a nam. S lwong nhan vién 1a nam chu yéu |a cong
nhan ki thuat tap trung & cc bo phan san xuat, phai di cdng trinh khao sét thuc
té nhiéu hon, con nit nhan vién chu yéu lam va giai quyét cac cong viéc ¢ khoi
van phong nén co ciu lao dong nam trong cong ty 1a nhiéu hon han co ciu lao
déng nit qua ca&c nam, nhu trong nam 2014 lap dong nit chi chiém 28,1% con
lai 1& nam chiém téi 71,9% d6 la mot ty |é co thé noi 1a hop |y cho viéc bb tri
cdng viéc caa cong ty. Viéc chénh léch vé co cau gitta nam giéi va nit gidi
trong cong ty ciing gdy ra mot so kho khan cho cac hoat dong van hda chung
duoc to chuc trong cdng ty dé tang thém madi trudong giao tiép cho nguoi lao
dong nhu 1a cac hoat dong van nghé can nhirng nguoi lao dong nix tham gia thi
thuong tim rat kho boi vay ciing c6 mot sb khé khan cho cong ty trong cong
téc tao dong luc lao dong thdng qua van héa td chire. Tuy cdng ty ¢ nhiéu lao
d6ng 1a nam nhung nhu cau ddi vai cong viéc caa nam va nir 1a khac nhau nén
khi tién hanh cdng tac tao dong luc ciing can phai quan tam dén viéc xéac dinh
nhu cau cua lao dong theo gidi tinh dé dwa ra cac bién phép tao dong luc phi
hop, théaman nhu cau caangudi lao dong.

* Pac diém vé cong nghé.
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Cong ty lam trong linh vuc xa&y dyng, sira chita, sin xuit may moc, co
khi bai vay ban 18nh dao cdng ty ludn quan tam dén viéc tring dai tu va dau tu
méy moc dé phuc vu cho cdng viéc nham dem lai hiéu qua cao. Tuy nhién nd
ciing doi hoi céng ty phai cd doi ngi lao dong dung chuyén mén va trinh do
cao thi méi d&p tng duoc yéu cau caa cdng viéc, phai dugc ddo tao thuong
xuyén dé co thé van hanh may mac, thiét bi mot cach mot céch tét nhat. Viéc
ludn dugc tiép can véi nhitng phan mém va méy méc méi, gitp kich thich hoc
hoi cia nguoi lao dong trong cdng viéc, ngudi lao dong hiang héi 1am viéc dé
lam cha nhirng cdng nghé méi dé.
2.2.4.3. C4c yéu té thugc bén ngoai dnh huréng dén cong tac tao déng luc lao
dong cua cong ty

* Pidu kién kinh té nganh va phap luat cia chinh phi.

Trong bdi canh kinh té hién nay, thi truong bat dong san vira vuot qua
giai doan kho khin, dang trong thoi gian héi phuc va phét trién cham lai, ma
cong ty Meco la mot trong nhirng cong ty trong nhdm nganh xéy dung boi vay
trong thoi gian ndy van con dang rat khd khan.Hau hét céc cong ty xay dung
déu dang d6i mat véi bai todn giai quyét von, va mét trong nhitng céch giai
quyét caa céc cong ty xay dung d6é 1a cham tra luong cho nhan vién hoic chdn
dong bao hiém xa hoi, khéng dam bao phic loi day da cho nguoi lao dong.
Tuy nhién cong ty Meco van ¢ gang dé duy tri, tuan theo nghiém ngat nhirng
quy dinh ma phdp luat duaradé cho nguoi lao dong yén tam cong tac. Cong ty
van tham gia day da bao hiémy té, dam bao ché d6 1am viéc, ché d6 nghi ngoi
hop ly...cho nguoi lao ¢ong vi thé ho ciing yén tam lam viéc va gan bo voi
cong ty.

* Pac diém vé nganh va linh vuc hoat déng cia doanh nghiép.

Thoi gian trudc khi thi truong bat dong san gap khing hoang thi nganh

x&y dyng phét trién rat nong, nhu cau lao dong xay dung thoi gian ndy rét cao,
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sinh vién ra trudng nganh xay dung rat dé kiém viéc 1am bai vay da thu hat rat
nhiéu nguoi hoc khéi nganh xdy dung boi vay cung lao dong nganh xay dung
nhiéu, it doanh nghiép dé y dén cong tac tao dong luc cho ngudi lao dong vi rat
dé tuyén lao dong thay thé. Céng ty Meco ciing nam trong sb do, vi thé cong
tac tao dong luc thoi gian d6 chua cao, tuy nhién trong nhirng nam tré lai day
ngudn cung lao dong da it di, nhu cau vé 1ao dong chat lwong cao tang 1én buoc
doanh nghiép phai quan tdm va thay doi céng tac tao dong luc lao dong caa
cong ty.

* Chinh s&ch tao dgng lwc cua cac doanh nghiép khéc trong cung
nganh.

Trong béi canh kinh té hién nay, hau hét cac cong ty trong nganh xay
dung déu cb gang tinh giam bién ché téi da, giit chan nhitng lao dong co tay
nghé cao ¢am duong dugc nhiéu cdng viéc va giam bét nhirng lao dong co tay
nghé kém. Hién nay trén thi truong lao dong,lao dong phd théng co tay nghé
thap thi thira rat nhiéu tuy nhién lao d¢ong ky thuat co tay nghé cao thi IGc ndo
ciing thiéu. Nhan thic duoc diéu ndy céc cong ty xay dung hién nay da cha y
hon dén cong téc tao dong luc lao dong dé gitr chan dugc nhitng can bo ky
thuat c6 tay nghé cao va 16i kéo nhitng nguoi lao dong co tay nghé cao tur
nhitng cdng ty khac dén vai cong ty minh. Pasb cac cong ty d¢éu chu trong dén
cdng tac tao dong luc théng qua céng cu tai chinh nhu tién lwong, tién thuong,
phu cap. Ngoai ra mot sé cdng ty khéng nhitng chi tap trung vao nhitng cong
cu tién lrong va con tao ra mot mdi trudng lam viéc an toadn, Ky luat dé nguoi
lao dong cua ho yén tdm va cam thay tir hao khi 1am viéc trong mdi truong
nay. Piéu nay cho thiy I&nh dao céc cong ty d& coi trong va danh nhiéu
cong sirc hon cho céng tac tao dong luc, khién cho cong ty Meco phai quan
tam hon nira ¢én cong tac tao dong luc cho ngudi lao dong ngay tir khi nop

don vao codng ty cho dén khi két thic qua trinh sir dung lao dong va da
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dang hoéa nhirng bién phap tao dong luc cho ngudi lao dong trong cbng ty
dé phi hop véi tirng thoi ky.
2.2.5. Panh gié thuc trang cong tac tao déng luc lao déng ciua Cong ty trong
thoi gian qua
2.2.5.1. Két qud dat duoc

Cong tac tao dong luc lao dong la vd cung quan trong trong qud trinh
quan tri nhan lec cia mot to chac, nd ¢o tac dong truc tiép dén hiéu qua lao
doéng caa nguoi lao dong. Trong nhirng nam qua, cong ty da quan tam va thuc
hién chinh sach tao dong luc cho nguoi lao dong va da dat dugc mot sd két qua
nhat dinh. Dé c6 thé do luong két qua dat duoc d6 ta cé thé nhin qua mot sb
tiéu chi sau day:

* Nang suat lao déng binh quan.

Bdng 2.20: Néng sudt lao déng binh quan ciia nguwéi lao dgng tai Meco

Chi tiéu PVT 2012 2013 2014
Tong doanh thu Tricubdng | 1.875.852 | 802.253 = 1.199.414
NSLD binh quan Trd/ng/thang 9,770 4,719 9,912

Nguon: So liéu tinh toan qua béo céo thudng nién caa cdng ty qua cac nam

Nhin vao bang trén ta c6 thé thiy duoc nang suat lao dong binh quan
nam 2013 d4 bi giam rat nhiéu so v&i nam 2012, qua tim hiéu tac gia biét
dugc rang nguyén nhan phan 16n 1a do chiu anh huéng caa céc bién dong bat
6n caa méi treong kinh doanh trong nudc dic biét 1a sy anh huong trong
ITnh vuc kinh doanh Bat dong san va xay dung va céng tac nghién ciru phan
tich, du bdo bién dong thi truong dic biét 1a cac yéu té dau vao chua duoc
quan tam dau tu ding mac. Tuy nhién sang nam 2014 thi ning suat lao dong
binh quan @& tang tro lai, do thi trudng bat dong san ciing 6n hon so vai nam

2013 va do nhan biét duoc cong ty dang trong hoan canh khé khin, ngudn
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lwc quan trong nhat hién tai 1Gc ndy 1a ngudn luc con ngudi, bai vay ban
l&nh dao céng ty d& quan tdm hon dén cong tac tao dong luc lao dong dé
gilp ting nang suat.

* Mrc @ hai 16ng ciia nguoi lao ddng doi véi cong tac tao dong luc.

Bén canh @6, sy hiéu qua ciua codng tac tao dong luc lao dong caa cong ty
phan anh qua chinh mac d6 hai 1ong caa nguoi lao dong trong té chic. Boi vay
dé d¢anh gia cong tac tao dong luc cho nguoi 1ao dong téc gia datién hanh diéu
tra bang bang hoi va phong van ddi véi nguoi lao dong tai cong ty thi téc gia
nhan dugc két qua nhu hinh 2.1 dudi day:

Hinh 2.1:Msrc dé hai 1ong véi cdng tac tao dong luc ciua nguoi lao dong.

Ngudn: Két qua khao s&t vé muc do hai 1ong caa nguoi lao dong dbi véi

cong tac tao dong luc cua cdng ty Meco.

Nhin vao hinh trén ta cé thé thay ring qua khao sét bang bang hoi ddi
voi nguoi 1ao dong vé mic do hai 1dng caa ho ddi véi cdng tac tao dong luc
lao dong cua cbng ty thi cd 56,25% nguoi lao dong trong cdng ty hai 1ong
voi cbng tac tao dong luc. Tuy nhién thi lai c6 dén 22,5% ngudi lao dong

khéng hai 10ng véi cdng tac tao dong luc. Day 1a mot con sb twong d6i 16n
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dbi véi nguoi lao dong trong cong ty. Su khong hai 1ong dbi véi cong viéc
s3 lam anh huong toi dong luc 1am viéc cua nguoi lao dong, chi cd ging
hoan thanh cdng viéc nhu 14 mot nghia vu va trach nhiém. Va sd luong
nguoi lao dong con lai thi khdng cd y kién gi vé cong téc tao dong luc, diéu
ndy cho thdy cong tac truyén thdng vé cong tac tao dong luc cho ngudi 1ao
dong trong cong ty van chua cao, nhiéu nguoi lao dong chua cé nhan thic gi
vé cong tac tao dong luc.
* Ty l€ thoi viéc caa nguwoi 1ao dgng trong cong ty.

Bdng 2.21: Sé lweng lao déng nghi qua cac nam cria cdng ty Meco

Tiéu chi 2012 2013 2014
S6 luong lao dong nghi (Nguoi) 17 22 49
Ty 1€ nghi 8,85% 12,94% 40,49%

Nguon: Béo céo thudng nién caa cong ty Meco tir nam 2012 dén 2014.

Nhin vao bang sb luong lao dong nghi viéc qua cac nam ¢ trén ta cd thé
thiy nguoi lao dong co xu hudng nghi viéc nim nay cao hon nam trudc vadac
biét 1& nam 2014 thi c6 dén 49 truong hop nghi viéc trong d6 chi c6 2 trudng
hop la cong ty sathai, con lai 47 truong hop laty xin nghi. Cho thiy rang céac
chinh s&ch dé tao dong luc cho nguoi 1ao dong 1am viéc va gitr chan nguoi 1ao
dong la khdng hiéu qua. Nhu phan tich ¢ trén ¢ mot vai yéu té han ché trong
chinh sach tao dong luc l1ao dong dan dén nguoi lao dong théi viéc nhu muc
tién lwong ho nhan dwoc ¢ vi tri cdng viéc d6 so vai thi truong lao dong la
chua cao va chua that sy canh tranh véi thi truong, danh gia thuc hién cong
viéc chua cong bang... bai vay cong ty can phai xem xét va hoan thién lai cong

tac tao dong luc lao dong.
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* Mrc do vi pham ky luat lao dong

Bdng 2.22: Sé liéu ngwoi lao dgng bi ky lugt qua cac nam tai cdng ty Meco

DPon vi: Nguoi
. o S6 truong hop
STT Hinh thaee xir ly vi pham, ky luat.
2012 2013 2014
1 Khién trach 71 83 77
2 Sathai 0 1 2
3 Céach chuc 1 1 3

Nguon: Tai liéu phong toé chirc hanh chinh caa cong ty Meco

Tir bang sd liéu trén ta co thé thay rang, sb truong hop bi xir Iy vi pham
qua céc nam ¢ xu huéng tang 1én. Hinh thirc xir Iy vi pham bang hinh thac
khién tréch bang miéng va bang vian ban &p dung d6i véi nhirng nguoi vi pham
lan dau & mirc d6 nhe nhu khdng tuan thu noi quy lao dong, ra cong truong
khdng mac do bao hd lao dong, di mudn vé som, hat thude lai tai noi khéng
duoc phép hat ¢ noi lam viéc... o cdng ty c6 xu hudng tang qua cac nam, nam
2014 c6 giam so véi nam 2013 chi yéu l1ado nam 2014 sd luong lao dong caa
cdng ty ciing giam nhiéu so véi nam 2013. Béi vai hinh thac sathai hoic cach
chtrc cdng ty &p dung khi nguoi 1ao dong bi nhiac nho nhiéu 1an ma khéng sira
d6i hoac pham phai nhirng vi pham ky luat cé tinh chat nghiém trong nhu t6
chtrc ¢anh bac tai noi 1am viéc, 16i kéo nguoi lao dong phé hoai té chirc cdng
ty ciing c6 xu huéng ting. Diéu nay cho thiy cong tac tao dong luc lao dong
cua cdng ty chua that sy hiéu qua, chualam ngudi lao dong yén tédm trong cdng
tac.
2.2.5.2. Uu diém va nguyén nhan

- Ban 18nh dao hiéu rd nhitng kho khin cua cong ty.

Nhu d& phan tich ¢ trén, ban |anh dao cong ty hau hét 1a nhitng thanh
vién gin bo 1au nam véi cong ty, di tir vi tri nhan vién, quathoi gian dat duoc

nhitng thanh tich nhat dinh duoc thang tién Ién, boi vay hiéu dugc mot phan
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nao d6é nhirng khé khan cing nhu tdm tu nguyén vong cua nguoi lao dong
trong cong ty. Vaban l1anh dao déu |a nhitng ngudi ¢o trinh d6 nang luc cao do
vay nhan dinh dlng dan, thdy duoc hét khd khan ma cong ty phai canh tranh
trén thj truong nén dadé ra céc chinh sach hop Iy cho sy phét trién cua cong ty.

- Cong viéc 6n dinh.

Ngudi lao dong trong cong ty c6 dua viéc lam déu din, diéu kién 1am viéc
cia ngudi 1ao dong dugc cai thién dan qua cac nam. Cong ty thuc hién dong
day du bao hiém xa hoi theo luat quy dinh béi vay mét phan ndo do ciing tao
duoc cam giéc yén tam trong cdng viéc cho nguoi lao dong.

- Ché do lam viéc nghi ngoi.

Theo quy dinh cua nha nudc, teong ddi hop ly, dép ung duoc nhu cau
nghi ngoi sau nhitng gio 1am viéc cang thang va bu dip sirc 1ao dong da mat.
Diéu d6 gop phan nang cao ning suat, chat lwgng cdng viéc cua ngudi lao
dong, kich thich nguoi lao dong lam viéc hang say hon.

- Cbng tac thi dua khen thuong.

Céac phong trao thi dua khen thuéng cua céng ty kha da dang nén da thu
hit duoc nguoi 1ao dong tham gia véi tinh than tich cuc. Mot s6 hoat dong
khen thudng, biéu duong thanh tich caa nguoi 1ao dong dugc thuc hién cong
khai trugc toan thé cong ty tao dung nén cho nguoi lao dong niém ty hdo va
ludn ¢b gang, phan dau dé tiép tuc dugc khen thuong.

- Cong t&c danh gia thuc hién céng viéc.

Cong ty d& cé quy dinh ré rang vé cdng tac danh gia thuc hién cong viéc,
tao diéu kién dé cho nguoi lao dong yén tdm phéan dau, cam thiy cong biang voéi
nhitng gi ma nguoi lao dong déng gép cho cong ty.
2.2.5.3. Han ché va nguyén nhan

- Cong ty chua co hé thbng nghién ctru nhu cau caa ngudi lao dong.
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Cong ty chua c6 hoat dong chinh thic d¢é xéc dinh hé thdng nhu cau
cua ngudi lao dong. Vi thé céc bién phép tao dong luc chua hoan toan dép
{rhg mong muédn, nhu cau caa tirng ngudi lao dong, anh hudng téi hiéu qua
cac bién phap.

- Ban I&nh dao cdng ty chua c6 sy nhin nhan ddng vé vai trd cua
cong tac tao dong luc.

Ban 1&nh dao cdng ty giao toan bo céng tac tao dong luc cho phong
td6 chuc hanh chinh va chi xem két qua béo céo, bai vay dan dén nhiéu
truedng hop ban 18nh dao ra quyét dinh vé cong tac tao dong luc theo cam
tinh ma khong cé thuc té

- Coéng téc tién luong chua thoa man duoc hau hét nguoi lao dong
trong t6 chirc.

Déi véi cdng téc tién luong thi hé sb lwong chac danh cong viéc
dugc duoc xdy dung khéng co cin ci r6 rang, do giam dbc quyét dinh muac
lwong & bao nhiéu sau 6 dya vao d6 dé tinh ra hé sb lwong chirc danh cong
viéc ma khéng ¢ céc tiéu chi ré rang dé xét chirc danh cong viéc d6 tuong
duong véi hé sb bao nhiéu.

Tinh trang tra lwong cham d& gay it nhiéu khé khin cho ngudi lao dong
khi matién lvong [a khoan thu nhap chinh caa ho.

Céc khoan phu cip, phuc loi chua thuc si da dang va phong pha, khéng
6 nhidu nét noi bat so véi mot sd cong ty trong cling nganh nghé, do d6 chua
phét huy dugc hét vai tro ciaa né trong viec gin két nguoi 1ao dong.

- Cong té&c dao tao chuathu hat dugc sy quan tdm cua nguoi lao dong.

Cong ty chua quan tdm dén cong tac xap xép cong viéc khi ngudi lao
dong duoc dao tao xong, bai vay nhirng cng viéc dé xap xép cho nhirng nguoi
lao dong ndy chua mang tinh théach thirc va co hdi dé ho & dung nhitng kién

thirc duoc d2o tao tro vé.
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Thiéu céc cin ctr dé x&c dinh chinh x&c nhu cau do tao cua ngudi 1ao
dong, chua c6 phuong phép dé xac dinh nhirng thiéu hut vé kién thic va ky
nang cua ngudi lao dong. Viéc lua chon ddi tuong di hoc chua co céc tiéu
chuan quy dinh cy thé ma nhiéu khi 1a do ci luan phién do d¢6 khdng hiéu qua,
vakhéng dép tng nhu ciu caa nhitng ngudi mudn hoc that su.

- Cong téc phan tich cbng viéc.

Cong téc phan tich cdng viéc cua tong cong ty khéng dugc quan tam
thuong xuyén, cac ban md ta cdng viéc, yéu cau caa cong viéc ddi véi nguoi
thuc hién, tiéu chuan thuc hién cong viéc con thiéu va so sai, thiéu co s cho
viéc danh gia chinh xéc két qua thuc hién cong viéc. Ban md ta cdng viéc con
chua thé hién day du dugc nhitng cdng viéc ma ngudi lao dong phai 1am boi
vay cO nhitng cdng viéc ngudi 1ao dong khong biét dugc d6 cb phai 1a viéc cua
minh khong.

Qua thuc trang cong tac tao dong luc cho nguoi lap dong cua cong ty
Meco ta thdy moi hoat dong tao dong luc cho ngudi lao dong duoc quan tam
nhung mirc d6 quan tdm chua cao, dong luc dugc tao ra chua lén, vi thé cong
ty can c6 nhirng giai phép thiét thyc va kha thi ¢é cong téc tao dong luc cho

ngudi 1ao dong 1a mot cdng téc thiét thuc can thiét.
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CHUONG 3
GIAI PHAPHOAN THIEN CONG TAC TAO PONG LUC LAO PONG
TAI CONG TY COPHAN COPIEN VA XAY DUNG VIET NAM
3.1 Phwong hwéng phat trién cia Cong ty cé phan Co dién va Xay dung
Viét Nam trong giai doan té
3.1.1 Muc tiéu phat trién cia cong ty
@  Céc muctiéu cha yéu cuia MECO trong nam 2015

Vi muc tiéu phét trién va on dinh bén vitng, Cong ty tiép tuc phét huy
thé manh caa Cong ty trong bén linh vyc chinh Xay Lap, kinh doanh dién,
Thuong Mai, Cong nghiép, kinh doanh Bat dong san theo chiéu sau.

@  Chién luoc phét trién:

- Pau tu kinh doanh Bat dong san:

Tap trung chi dao hoan thanh toan by cac du an Khu nha ¢ va van
phong, van hanh khai thac khu thuong mai dich vu dang tién d6. Tiép tuc thu
xép vén trién khai tim kiém cac dy an bat dong san khéac.

- Dau tu kinh doanh di¢n:

Khai thac hiéu qua céc du an ¢a hoan thanh phét dién nhu thuy dién Van
Chéan va c6 thé thod vén. Tap trung hoan thanh du &n thuy dién con dang do,
phét dién thuong mai trong thoi gian sém nhat dé thu hdi vén dau tu vatién
hanh thyc hién du an thay dién khéc dang tién do d¢é nang cao hiéu qua ngudn
vén dau tu.

- San xuét Thi cdng xay lap:

Tap trung diéu hanh thi céng dung tién do, hiéu qua cdng trinh mot sb
cong trinh con dang dé nhu hd chira nuge Ban Mong (Son La) véi giatri san
lwong uéc tinh 42 ty dong.... Bén canh d6 tap trung thu héi vén tai mot sb
cong trinh d& hoan thanh xong.

- San xuat Céng nghiép :
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Duy tri sin xuat cac san pham co khi truyén théng. Pay manh hoat dong
tu chu san xuat kinh doanh san pham co khi tai Cong ty Co khi Van Lam.

- Kinh doanh thuong mai :

Quan ly chit ché céc hop dong thuong mai theo nguyén tic dam bao an
toan von vaco hiéu qua. Lya chon ki cang céc ddi tac va co céc bien phap dam
bao trong qué trinh thanh toan tranh céc ddi tac chiém dung vén cua Cong ty.

Tham gia lya chon, lién doanh lién két véi cac don vi co niang luc, tim
kiém céc cong viéc méi trén nguyén tic: Phu hop nang luc noi tai cua Cong ty,
dam bao ngudn vén thanh toan kip thoi cho cdng viéc hoan thanh, tao tién dé
dé cdng tac phét trién mot céch bén virng.

3.1.2 Quan diém va phwong hwéng vé cong tac tao déng luc lao dong cia
Congty

* Quan diém cua ban |anh dao cong ty

Lanh dao cbng ty xéc dinh tao dong luc lao dong la hoat dong mang tinh
chat 1au dai, can duoc thuc hién thuong xuyén, 1a giai phap bén viing dé thu
hat, gin giit nhan tai cho t6 chirc. Bé tao dugc dong luc lao dong cho cén bo
cdng nhan vién trong cong ty khdng phai 1a viéc mot sém mét chiéu mané doi
hoi ca mot qué trinh, va thém nira can phai két hop rat nhiéu céc bién phép va
chinh sach @é c6 thé tao dugc dong luc lao dong cho nhan vién.

Thoa méan day du nhat nhirng nhu ciu, wéc mo riéng caa mdi ngudi, dem
lai loi nhuan hop ly cho cdng ty, cong hién that nhiéu cho dat nudc, xahoi.

* Trong thoi gian toi phuong huéng vé tao dong luc cua cong ty s3 tap
trung vao cac cdng cu sau:

- X&y dung hé théng phan tich nhu ciu caa ngudi lao dong trong cong ty.

- Hoan thién cong tac danh gia thuc hién cong viéc caa nguoi lao dong dé
danh gia mot cach chinh xé&c nhat két qua thuc hién cong viéc caa ngudi lao dong

trong cdng ty tir d6 lam co s phuc vu céc cong téc khac.
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- X&y dung hoan thién nhitng diém con thiéu sot trong quy ché phan phoi
tién luong, tién thuong, co ché quan ly dé ¢am bao cho cudc sdng caa ngudi lao
dong, 1am ho yén tam lam viéc vacdng hién cho cong ty.

- Hoan thién cong téc thi dua khen thuang, dé 1am co so cho ngudi lao dong
cb gang trong cdng viéc.

- Hoan thién cong téc phan tich cong viéc tai cong ty, xay dung lai ban m6 ta
cdng viéc chi tiét cu thé cho tirng vi tri dé nguoi lao dong nam rd dugc cong
viéc maminh can lam.

3.2 Giai phap hoan thién cong tac tao dong lwc lao dong tai Cong ty
3.2.1.Xay dwng phwong phép dé xac dinh nhu cdu ciia ngwéi lao déng trong
cong ty

Mdi nguoi lao dong trong td chirc déu c6 nhitng nhu cau riéng nhung dbi
vé6i ho can nhat van [a nhu cau nuéi sbng ban than vagia dinh. Bé hiéu rd dugc
nhitng nhu cau cua nguoi lao dong, qua dé gitr chan ngudi tai, tao dong luc lao
dong, yén tam Iam viéc thi Meco can phai x8y dung hé théng phan tich nhu
cau. Nhu 4 phan tich ¢ phan thuc trang, thi céng ty Meco hién nay khéng co
hé théng phan tich nhu cau va ciing khdng x&c dinh nhu ciu caa nguoi 1ao
dong, ma st dung ludn cdng tac tién luong, cong téc thi dua khen thuong dé
tao dong luc cho ngudi lao dong trong cdng ty. Nhitng cong téc ndy déu co tac
dung dé tao dong luc cho nguoi lao dong, tuy nhién néu khong biét rd duogc
nhu cau caa nguoi lao dong thi khi sir dung céc cdng tac nay sé khéng dem lai
hiéu qua nhu céng ty mong muén. Bai vay can phai ¢d phuong phép dé xac
dinh nhu cau cia nguoi lao dong trong tirng thoi ky.

Budc 1: Xa&c dinh muc dich cua cudc diéu tra khao sat

- Biét duoc nhu cau caa ngudi lao dong trong cong ty dé ap dung
céc bién phap tao dong luc thoa man nhirng nhu cau do.

- Biét dugc quan diém cuangudi lao dong vé cac hoat dong cia cong ty.



- Po luong céc yéu t 1am cho nguoi lao dong gan bé vahang say 1am viéc.

- Hoan thién céc diém thiéu sot caa céc hoat dong quan tri nhan lc trong
cdng ty dé cdng téc tao dong luc cho ngudi 1ao dong dugc tét hon.

Budc 2: Xéc dinh c&c loai nhu cau caa nguoi lao dong.

Theo hoc thuyét cua Maslow thi ngudi lao dong s8 ¢d 5 nhu cau trong lao

dong.

- Nhu cau snh ly: ¢6 thu nhap dé dam bao d6 an, nuée udng, khéng khi..

- Nhu ciu an todn: méi truong [am viéc an toan, cdng viéc on dinh, bao hiém
lao dong.

- Nhu cau giao tiép: duoc giao luu, dugc chia s2, duoc lién két, duoc [am
viéc theo nhdm.

- Nhu ciu tén trong: dugc biéu dat y kién, coi trong bai ddng nghiép, 1anh
dao, duoc ghi nhan danh du nghé nghiép, uy tin nghé nghiép, co vi thé x& hoi.

- Nhu ciu phét trién nghé nghiép: dugc hoc tap nng cao trinh do, cb co hoi
phét trién chuy@n mén, dugc thang tién, duoc thir thach.

Buéc 3: Thiét ké bang hoi duatrén 5 nam loai nhu cau & trén.

* Thiét ké cau hoi.

Phong t6 chirc hanh chinh caa cdng ty chuan bi bang cau hoi va giri cho
ngudi 1ao dong & céc don vi. Béi véi mdi nhu cau, thi phong TCHC thiét ké tur
3 dén 5 cau hoi cho mdi nhu cau.

Vi du d6i voi nhu ciu an toan:

1. Téi mong muédn duoc 1am viéc trong méi truong 1am viéc an toan.

2. Tdi mong muébn co dugce cdng viéc on dinh.

3. Mong muébn duoc cdng ty déng day du céc loai bao hiém theo quy dinh
cia nha nudéc.

4. Pugc odng ty trang bi day da bao ho 1ao dong dé phuc vu cho cdng viéc.

* Thiét ké bang hoi:
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Sau khi @& c6 dugc cae cau hoi phong TCHC tiép tuc x4y dung bang hoi,
d6i vi mdi cau hoi s3 ¢6 5 mirc phan anh suy nghi caa ngudi lao dong vé mdi
loai nhu cau. Nam muc la rat khéng hai 1ong, khéng hai 1ong, khéng co y kién
ré rang, hai 1dng mot phan, hoan toan hai 1ong. Ngudi 1ao dong lya chon muac
d6 suy nghi nao thi s tich véo muc do day

Budc 4: Tién hanh thu thap y kién caa nguoi lao dong.

X&c dinh xem ddi twghg ma céng ty dang mudn tao dong luc [& nhom
lao dong ndo dé tir d6 tap trung vao khao st nhu cau caa nhém lao dong do.
Phan ra céc loai d6i tuong khac nhau nhu lao dong quan ly, lao dong truc tiép,
lao dong gian tiép dé cb céach tiép can thu thap y kién phd hop.

Buéc 5: Tong hop két qua va xa ly théng tin dé xac dinh nhu cau cua
nguoi lao dong.

Str dung phuong phép thong ké, thong ké s lwgng mirc ¢6 hai léng caa
nguoi lao dong.

Sau d6 st dung cdng thirc sau dé tinh ra phan traim mac d6 hai léng caa
nguoi lao dong véi tirng loai nhu cau:

_ Tong s6 phiéu lya chonnhu caw i

Dij =

Téng 56 phitu kkio sat

Tir cdng thic trén ta co thé xéac dinh duoc phan tram sd lugng ngudi lao
dong trong cdng ty lua chon nhu cau cua ho dé tir d6 c6 phuong an rd rang
trong viéc théa mén vatao dong luc cho nguoi lao dong trong céng ty.
3.2.2. Hoan thién cdng tac tién lwong tién cong ciia cong ty

Hién nay hé thong tién lwong ma cong ty dang &p dung tra cho ngudi lao
dong tuong dbi hop ly, rd rang, minh bach va cong khai. Ngoa ra trong cdng
thire tinh lwong cia nguoi lao dong cong ty da &p dung két qua DPGTHCV cua
ngudi lao dong, diéu ndy gitp danh gia ding trach nhiém, két qua thuc hién

cdng viéc cua nguoi lao dong. Tuy nhién dé hodn thién hon hé thdng tra lwong



86

trong cong ty, dé tién lwong thuc sy trd thanh moét cong cu tao dong luc lao
dong cho nguoi lao dong, cong ty & dung hinh thirc tra luvong tang thém.
Ngudn quy tién luong tang thém dugc |y tir két qua hoat dong san xuat
kinh doanh do vuot nang suit lao dong tao ra. Thong qua phan tién tién luong
thém ndy gilp kich thich thdi do vatinh than 1am viéc caa nguoi lao dong vi
qua d8y ho hiéu rang két qua lao dong duoc danh gia ding va du théng qua
mirc tién luong ting thém ma ho nhan duoc. Ngoai phan tién luong chirc danh
cdng viéc ma nguoi lao dong dang duoc hudng nhu hién nay, nhirng thang ma
loi nhuan san xuét kinh doanh cua céng ty vuot chi tiéu thi nguoi lao dong s
duoc nhan thém phan tién luong tang thém, con nhitng thang ma lgi nhuan san
xuat kinh doanh khdng dat chi tiéu thi nguoi lao dong s& khéng cé phan tién
lwong tang thém nay. Cong thirc tinh tién lwong tang thém cy thé nhu dudi day:

_TLa,
TLigi= Py D i

Trong do6: TL g : Tién lrong tang thém nguoi thir | nhan duoc
TLy¢ : Tién lwong ting thém ca nhom
Py : Piém thi duaca nhom
P4 : Diémthi duacanhani

Tién lvong ting thém caa ca nhdm s& do ban 1anh dao cong ty hop va
quyét dinh dya trén loi nhuan san xuat kinh doanh thuc té. Béi véi diém thi dua
cia canhan nguoi lao dong va ca nhém, cong ty van duavao két qua danh gia
thuc hién cdng viéc cua tirng nguoi lao dong trong cong ty.

Uu diém cua viéc &p dung tién luong ting thém, s3 gitp lam tang thém
tinh céng bang cho nguoi lao dong cling 1am trong mot bd phan vi ¢é p dung
diém thi dua cia ca nhdm. Ngoai ra hinh thac di ngo ndy phan nao kich thich
tha d6 vatinh than 1am viéc ciangudi lao dong vi né gitp tang thém mot phan

thu nhap dé tri tra cudc sdbng hang ngdy cua nguoi lao dong. Bén canh do, dé
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hoan thién hé théng tién luong cia cong ty, tac gia dua ra mot sb y kién nhu
dudi day:

+ Hé sb lwong chirc danh cong viéc

Cong ty nén xay dung lai hé sb lwong chire danh cong viéc, phai dwavao
két qua cua phan tich cong viéc da duoc xdy dung lai theo ding vaéi vi tri cong
viéc vatinh hinh thuc té dé xéc dinh duoc mac do phic tap vatrach nhiém cua
cdng viéc dé co thé xé&c dinh duogc hé sd lwong chie danh coéng viéc hop Iy véi
tirng chirc danh cong viéc.

+ Truyén thdng dé moi ngudi 1ao dong trong cong ty déu biét vé quy ché
lwong.

Phong t6 chac hanh chinh caa cong ty cé trach nhiém tuyén truyén
khdng chi cho truéng céc bo phan don vi ma phai tuyén truyén cho tat ca nguoi
lao dong trong cong ty dé cho moi ngudi lao dong trong cdng ty déu biét duoc
can ct dé tinh lwong cua céng ty, c&c chinh sdch ma ho dugc huong dé nguoi
lao dong biét duoc tai sao ho nhan dwgc mac lwong nhu vay va cd duoc su
nhin nhan cdng bang so véi nhitng nguoi khéac trong ciing doanh nghiép hoic
cung vi tri cdng viéc trong cung nganh.

+ Gan tién lwong véi cdng tac tiét kiém vat tu, dung cu, nguyén vat liéu.

Gan tién luong véi cong téc tiét kiem nguyén vat liéu, vat tu, dung cu S5
gitp cho cdng ty giam chi phi dau vao, co diéu kién dé tang thém thu nhap cho
nguoi lao dong. Ngoai ra viéc tiét kiem nguyén vat liéu vat tu ciing 1a mot
trong nhirng hinh thirc thi dua khen thuéng cua cdng ty, gidp thu nhap cua
ngudi 1ao dong tang thém, dam bao cudc song caa ho.

+ Piéu chinh mic tién luong hop ly véi lam phét trén thi truong.

Cong ty can phai diéu chinh muc tién luong hop ly sao cho theo kip Vi
lam phét trén thi truong dé mirc tién lwong ngudi 1ao dong nhan duoc co thé

trang trai du cho cudc sbng cua ho va gia dinh cua ho. Hoic cd khoan hd trg
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mot phan ndo d6 vao luong dé cudc sbng caa ngudi lao dong khéng bi anh
huong bai nhirng bién dong tiéu cuc trén thi truong vatir d6 ho s yén tam lam
Viéc.

+ Tang thém thu nhap cho nguoi lao dong

Péi véi nguoi lao dong trong cong ty thi thu nhap van 1a nhu ciu cao
nhat cua dai da s nguoi 1ap dong trong cong ty. Bai vay cdng ty can phai dau
tu m& rong thi truong, tang loi nhuan hang nam, dé gidp ting thu nhap cho
nguoi lao dong. Tuy nhién s ¢d nhirng lUc cdng ty roi vao hoan canh kho
khan, 18nh dao cbng ty nén chia ¢ moi khd khan ciing nhu thuan loi véi nguoi
lao dong trong cdng ty. Piéu ndy tao ramdi lién hé than thiét gitta cong ty va
c& nhan nguoi lao dong déng thai co duoc sy cam thdng chia sé tir phia nguoi
lao dong.
3.2.3 Xay dung hé théng thi dua khen thirgng va hé théng phuc lei hap dan

* H¢ théng phuc loi

Ngoai tién luong, tién thuong thi cac khoan phdc loi ciing 1a yéu té quan
trong dé tao ra dong luc cho nguoi lao dong. Cong ty can dua ra ché do phic loi
t6t hon d6i tha canh tranh dé thu hat va gite chan nguoi tai va khuyén khich nguoi
lao @ong lam viéc.

+ Phc lgi 6n dinh vagan véi két qua san xuat kinh doanh

Nhitng khoan phtc loi can phai duoc cdng ty duy tri on dinh tham chi ca
trong nhitng lGc cdng ty gap kho khan vi phic loi nhu 1& mot khoan tién thé hién
sy quan tAm cua l8nh dao dén doi sdng nguoi lao dong. Ngoai rakhi két qua kinh
doanh cua cong ty t6t thi cac khoan phuc lgi ciing can phai duogc ting theo dé
khuyén khich nguoi lao dong hiang say 1am viéc dé dat dugc muc tiéu kinh doanh

+ Sir dung quy phuac lgi hop ly.

Viéc sir dung quy phic loi can duoc 1én ké hoach cu thé, phai xé&c dinh rd

ca vé mat dinh tinh va mat dinh luong, quy dinh ty 18 cho tirng ddi tugng hd tro.
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Cong ty can phai chi ding hop 1y, trénh 1ang phi, ¢ gang |am thé ndo dé céc hoat
dong phtc loi vadich vu cho ngudi 1ao dong van dat hiéu qua cao ma khodng tén
kém nhiéu vé kinh phi. Cong ty ciing can phai thuc hién day du cac ché do chinh
sach ddi véi nguoi lao dong, quan tam dén doi song gia dinh cua tirng can bo
cong nhan vién.

* He théng thi dua khen thuwéng

Viéc xem xé khen thuong caa ngudi lao dong trong cong ty can phai duoc
thue hién hang thang hang quy, cudi nam hoac sau khi két thic mét cudc thi duado
cong ty phét dong. Bé cdng téc khen thuong duogc thuc hién cdng bang, khach
quan, phét huy téc dung tt can phai xay dung céc tiéu chi xét thi dua khen thuang
mot c&ch rd rang, mang tinh dinh lwong cao dé viéc danh gia két qua thi dua mot
cach dé dang.

Viéc xem xé khen thuong phai do mét hoi dong binh chon, va xét duyét dé
dam bao dugc tinh cdng khai, minh bach va do mot hoi ddng binh chon s3 han ché
dugc viéc lya chon nham ngudi, ngudi duoc lra chon khen thusng phai 1a nguoi
hoan thanh xuat sic nhiém vu duoc giao vaco sang kién mai trong cdng viéc dé tiét
kiém nguyén vat liéu san xuat, ting nang suat cong viéc dem lai loi ich cho t6 chirc.

Cong ty can da dang c&c hinh thirc thuong, xem nhu cau caa ngudi lao dong
IGic ndy trong cdng ty lagi dé cd hinh thirc khen thuong hop ly. Céc tiéu chuan dé
xét thuong ciing can phai hop ly, khéng nén qua dé hoac qué khé, néu nhu qua dé
dang dé dat dugc s 1am cho nguoi lao dong cd tam Iy khéng thich thd véi mic
thuong ho nhan duoc, tuy nhién néu tiéu chuan xét thuong qué kho thi nguoi lao
dong s& cam thay chan nan makhéng kich thich duoc tinh than thi dua khen thuong
cianguoi lao dong.

Mtc thuang cho ngudi 1ao dong ciing can phai hop Iy phti hop vai tinh hinh

tai chinh thuc té caa cong ty, tuy nhién ciing khéng nén qua thap. Mot mic thuong
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hop 1y 8 0 téc dung khuyén khich nguoi lao dong tham gia cong téc thi dua khen
thuong ctia cong ty.
3.2.4. P30 tgo nhan luc higu qud, phi hep Véi yau cau cong viéc

Ngudn nhan lyc chat luong cao, day dan kinh nghiém & nhan té quan trong
quyét dinh sy thanh cong caa doanh nghiép. Bau tu va con nguoi 1a dau tu mang
tinh chién lugc, trong nhiéu truong hop hiéu qua hon han so véi viéc dau tu véo
viéc doi méi cdng nghé va thiét bi trong qua trinh san xuat kinh doanh. Qua tim
hiéu vé thuc trang cong tac dao tao cua cdng ty, tAc gia nhan thy rang cdng tac d&o
tao ciiacong ty cd mot sb han ché nhu viéc xéc dinh nhu cau do tao cha yéu lado
treang bo phan lya chon trén co s 1an luot tirng nhan vién s8 dugc di do tao, chir
khong phai dua vao nhu cau thuc té caa cdng viéc. Bé cong tc ddo tao phé huy
duoc hidu qua tac gia duaramot sd bién phép dudi day:

+ X & dinh chinh x4&c nhu ciu d&o tao cuatd chirc

Dya vao muc tiéu phét trién cua cong ty, ké hoach chién lugc phét trién san
xuat kinh doanh cua cong ty va tinh hinh thuc hién cdng viéc cia ngudi lao dong
trong cdng ty dé xem xé kha nang dat duoc muc tiéu dadé ra caacong ty. Két hop
hai hoa giira nhu ciu d&o tao ciia cdng ty vanhu cau caa nguoi lao dong dé tir dé
lap ké hoach do tao cu thé, hop ly, tranh sy 18ng phi va trénh s khéng thoa mén
do bat busc caa nguoi duoc cir di ddo tao, con ngudi ¢d nhu cau thi khdng duoc di
dao tao. Bé xéc dinh dugc nhu cau dao tao can phai:

- Dva vao ban tiéu chuan cdng viéc ma nguoi lao dong dang ¢am nhiém dé
xéc dinh céc ky nang, kién thirc can thiét dé thuc hién cdng viéc.

- Dwa vao két qua danh gia thuc hién cong viéc caa ngudi lao dong d6 xem
ngudi lao dong dé cd hoan thanh tét dugc cong viéc dé hay khdng, néu trong mot
thoi gian ma nguoi lao dong van khong hoan thanh duoc cdng viéc ma nguyén
nhan do thiéu kién thirc, k§ nang thi nhirng nguai 1ao dong ndy can phai dugc cong
ty dao tao.
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- Dya vao ban md ta cdng viéc dé biét dugc nhiém vu cdng viéc ma ngudi
lao dong dang dam nhiém, nhitng nhiém vu n& dang khéng hoan thanh dé xéc
dinh duoc chinh x&c kién thirc vaky nang manguoi lao dong con thiéu dé xéc dinh
duoc nhu cau d2o tao l1agi vadao tao ¢ mac do ndo.

+ T4p trung dao tao theo cac huéng khéc nhau vai mdi loai lao dong.

-Péi véi lao dong quan 1y,

- Péi véi lao dong ki thuat

+ Ban |anh dao cdng ty can quan tam dén cdng téc dao tao

Ban 1&nh dao cdng ty can tao diéu kién ca vé cdng viéc 1an kinh phi d&o tao
cho ngudi lao dong nhu 1akhi nguoi lao dong duoc cir di ddo tao thi giam bét khéi
lwong cdng viéc hoac bd tri ngudi 1am thay cho ho, gitt nguyén lwong cho nguoi
duogc cir di 2o tao. Trong truong hop tai chinh kho khan thi cong ty c6 thé hd tro
mot phan cho nguoi lao dong dé nguoi lao dong duoc di dao tao.

+ B4 tri cdng viéc phtl hop cho ngudi 1ao dong sau khi dugc d2o tao tré vé.

Nguoi lao dong sau khi dugc dao tao tro vé thi ho 3 [udn mubn &p dung
nhitng kién thirc da dugc di d3o tao tré vé, 1Gc ndy ho mudn 1dm nhiing cong viéc
mang tinh théch thirc vai ho, boi vay cdng ty can phai b tri cong viéc sau khi
nguoi lao dong duoc ddo tao tra vé mot cach hop ly.

+ banh giahiéu qua cdng tac dao tao.

Ddi véi cdng tac danh gid hiéu qua cua cdng téc d&o tao thi cong ty lam
kha tét, cong ty khdng chi ¢anh gid qua nang luc thuc hién cong viéc caa nguoi
lao dong ma con lay v kién caa gido vién vé két qua hoc cua nguoi lao dong.
Bagi vay néu lam dugc nhu vay thi cong tac danh gia ndy tuong ddi 1a tét, tuy
nhién nd ciing cd thé xay ra tiéu cuc nhu ngudi lao dong nho gido vién nhan
xét tot, boi vay cdng ty ciing can phai gidm sat khéng chi nguoi lao dong ma

ngay ca gio vién dao tao.
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3.2.5. Xay dung va phat huy nhang gia tri van hda doanh nghiép, tao ldp
moi trrong lam viéc lanh mgnh, tich cuc, hiéu qua

Bat cir mot doanh nghiép nao du 1& doanh nghiép |on hay 1a doanh nghiép
nhé déu xay dung cho minh mét van héa doanh nghiép riéng. Hién nay cong ty cb
phan Co dién va Xay dung Viét Nam da xdy dung dugc van hda riéng cho cdng
ty, tuy nhién cong ty can tiép tuc duy tri vaxay dung van hda cdng ty dé tao dong
luc cho nhan vién. Cong ty can tiép tuc xay dung nhitng hinh anh van hdadep caa
cdng ty trong mét nguoi lao dong dé ho cam thay tu hao khi 1am viéc trong moi
treong van héa nhu vay thdng qua c&c yéu té nhu trang phuc, phong céch 1anh
dao, chét luong san phim, nang cao sy hiéu biét cianguoi lao dong vé cong ty.

K huyén khich nguoi lao dong tham gia céc phong tréo doan thé do cong ty
t6 chirc, dé tao mdi truong cho ngudi lao dong cd co hoi dé giao luu vatiép xic
v6i nhau. Thudng xuyén té chic nhiéu cudc giap gd, trao doi, giao luu vin hoa
van nghgé, hoat dong thé thao dé qua do gitip moi ngudi xich lai gan nhau hon. Khi
c6 co hi tiép xdc véi nhau nhiéu 1an, mdi quan hé gitra nhirng nguoi 1ao dong véi
nhau cang thém gan, than thiét. Day la tién dé rat quan trong dé thic day nhan
vién lam viéc hung phan hon, néng cao dugc chat lugng 1am viéc cho nhan vién.

Cong ty nén giao tréch nhiém cu thé cho can bd phong té chirc hanh chinh
dang dam nhiém cdng viéc chuy@n mén nhan sy theo ddi va phét trién van hoa
cua cdng ty. Nhitng can bd ndy co tréch nhiém duya trén chién lugc phét trién van
hoa d& duoc ban 18nh dao cong ty duyét, tir d6 trién khai phét trién van hda doanh
nghiép caa cong ty dua vao tinh hinh thi truong thyc té, kip thoi phét hién nhitng
bién dong trén thi truong dé co nhitng thay ddi vé van héa cong ty sao cho phl
hop. Thuong xuyén t6 chirc cac hoat dong truyén thdng vé van héa cong ty, thu
hdt can bo cdng nhan vién trong cong ty cling tham gia thuc hién. Cong ty co thé
dong vién khich I¢ tinh thin nguoi lao dong bang céc tranh co dong, & phich,

hodc céc khau hiéu duoc treo & cong vao caa cong ty, tai noi 1dm viéc caa nguoi
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lao dong... Pay lanhitng noi nguoi lao dong co thé thuong xuyén nhin thy, tao
tam ly phan khaoi vathtc day tinh than 1am viéc cho nhan vién.

- Cong ty can duy tri va phét trién mot doi ngi quan 1y thuc sy ¢ tam
huyét véi cong viéc, trung thanh va nd lyc 1am viéc vi muc tiéu caa doanh
nghiép. Chinh doi ngii quan ly nay s 1a nhitng nguoi guong mau cho ngudi lao
dong trong cong ty dé ho hoc tap valam theo, tao ra sy gin bo gitta nguoi lao
dong va cong ty.

Luc luong lao dong trong cong ty twong ddi tré, ngudi lao dong lubn co
tinh than giao luu va hoc hoi. Chinh vi vay, cong ty can quan tAm dén céc hoat
dong nhu to chirc cac phong trao thi dua san xuat mang tinh tap thé trong cong
ty, dé tang cuong su doadn két cua tap thé nguoi lao dong trong cong ty, tat ca
moi ngudi lao dong cling gilp d& nhau dé dat muc tiéu chung caa cdng ty, tao
ramoi treong lam viéc lanh manh.

Bau khong khi 1am viéc trong cong ty ciing bi anh huong rét 16n tir nguoi
1anh dao. Nguoi 18nh dao can phai biét danh gid, khen thuong, xir phat khéch quan,
dling mirc, cdng tu phan minh véi c&c thanh vién [am cho ho cam thiy duoc d6i sir
cong bang thi moi nguoi S8 hang hai 1am viéc voi nang suat cao. Ngudi quan ly can
thuong xuy@n quan sat tam ly 1am viéc trong to chirc dé phét hién kip thoi nhitng
xung dot xay ra trong tap thé nguoi lao dong dé kip thoi cd nhitng bién phép xt ly
vakhic phuc xung dot dé |4y lai bau khdng khi tam Iy tt nhat.

B4 tri lich 1am viéc linh hoat, pht hop véi nhu cau, nang luc, dic trung
tam 1y c& nhan cd tac dung rat I6n trong viéc 1am giam sy nhan chén trong
cdng viéc. Cong ty co thé cho phép nguoi lao dong mang cdng viéc vé nha
lam, tuy nhién phai cam két thuc hién ding tién d¢6 va yéu cau déi véi két qua
cdng viéc, 1am viéc thdng qua mang khodng can téi cdng ty. Viéc b tri linh
hoat ndy 1am cho ngudi lao dong cé thé chi dong trong cong viéc, 1am ho cam

thay thoai mai va hiéu qua cong viéc s3 tang |én.
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3.2.6. Phan tich cdng viéc va thiét ké cong viéc rd rang

Cong téc phan tich cdng viéc larat quan trong, né laco s dé thuc hién nhiéu
cdng tac khéc nhu cho cdng tac tuyén dung nhan vién, cdng tac danh gia thuc hién
cdng viéc, cdng té&c tra luong. Tuy nhién nhu phan tich ¢ phan thuc trang thi cdng
téc phan tich cdng viéc chua dugce cdng ty quan tam dlng mac va san pham caa
phan tich cdng viéc 1a ban mé ta cdng viéc va ban tiéu chuan thyuc hién cdng viéc
ciing duoc S dung sudt nhiéu nam chix khdng duoc thay d6i cho phi hop vai thi
trueong kinh té. Boi vay tac gia dé nghi cong ty cong ty can phai tién hanh phan tich
codng viéc lubn vatheo ddng quy trinh nhu cac budc dudi day:

* X&c dinh tranh nhiém cua tirng nguoi hay ting bd phan trong cdng téc
phan tich cong viéc.

+ Ban |anh dao cong ty:

- X&c dinh muc tiéu cta cdng téc phén tich cong viéc, giao nhiém vu trong
cdng tac phan tich cong viéc rd rang cho tirng bo phan, tirng nguoi.

+ Phong to chirc hanh chinh:

- Xac dinh r& muc tiéu caa cong tac phan tich cong viéc caa cong ty trong
ky ndy la gi, du trd vé van dé tai chinh trong qua trinh thuc hién cong tac phan
tich cdng viéc dé béo céo 1anh dao.

- Thiét ké céc bang biéu, phiéu hoi dé tién hanh thu thap théng tin phuc vu
cho cbng tac phan tich cong viéc.

- Pua céc phiéu ndy dén c&c phong ban dé thu thap thdng tin can thiét va
hudng dan trueang, pho cac bo phan, quan déc phan xuong dién céc thdng tin vao
bang hoi.

- Sau khi céc phiéu da duoc dién dy da phong toé chic hanh chinh o tréch
nhiém thu lai c&c phiéu dé thu thap vaxir ly théng tin.

- Dya vao thong tin d& xir 1y tién hanh x&y dung két qua cia cong tac phan

tich cong viéc.
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+ Tréch nhiém caa cac trudng bo phan:

- Cung cap céc théng tin, tao diéu kién va phdi hop véi can bo phan tich
cdng viéc dé xay dung ban mé ta cdng viéc vaban tiéu chuan thuc hién cong viéc.

* X &y dung bang hoi dé tién hanh thu thap théng tin phan tich cong viéc:

Trong bang hoi can phai dé cap dén nhirng van dé sau:

Théng tin chung vé vi tri cdng viéc; Gidm st va chju sy gidm st cia ai;
Céc linh vuc kién thizc va ky nang nghé nghiép; Sir dung ngdn ngir; Cac quyét
dinh quan ly vakinh doanh; Céc giao tiép ndi bo vabén ngoai; Sir dung thiét bi
méy moc va dung cy; Céc diéu kién méi truong; Céc dac tinh khéc cua cong
Viéc.

* X &y dyng vahoan thién sain pham caa cong tac phan tich cong viéc.

+ Pbi voi cac ban mo ta cdng viéc va ban tiéu chuan cong viéc can phai
thudng xuyén dugc xay dung lai hoic bd sung khi c6 sr thay d6i vé cong viéc
hoic thay d6i vé thj truang kinh té d¢é sao cho phl hop véi thi truong kinh té.

+ Trong ban mé ta cdng viéc can phai ¢ diy da c&c noi dung nhu dudi
day:

- Churc danh cdng viéc la gi, béo céo cdng viéc cho ai.

- C&c nhiém vu chinh vanhiém vu phu trong cong viéc lagi.

- Méi quan hé cdng viéc trong cong ty va g bén ngoai.

- Yéu cau vé diéu kién vat chat bao gdm diéu kién 1am viéc nhu [am viéc
trong van phong va thoi gian [am viéc.

+ Trong ban tiéu chuan cdng viéc phai co day du cac ndi dung nhu dudi day:

- Tén cong viéc, tinh chét caa cong viéc.

- Trinh d6 c6ng viéc bao gom trinh do hoc can thiét, nganh hoc twong tng
véi cdng viéc, chirc danh nghé nghiép, do tao vabang cip chuyén mon.

- Kinh nghiém |am viéc can thiét.
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- Kién thirc va ky nang can thiét nhu mirc d thanh thao vi tinh, toc do danh
van ban.
- Y &u cau vé thé chat bao gdm sirc khoe, hinh thé.

* Thiét ké lai cdng viéc sao cho cdng viéc phu hop véi kha ning so
truong cua nguoi lao dong vamang tinh thach thac dbi véi nguoi lao dong.

Theo qua trinh 1am viéc, néu mot nguoi lao dong lam viéc trong mot
thoi gian dai d6i véi mot céng viéc thi dan dan cong viéc d6 sz khdng con
dem lai hitng tha 1am viéc cho nguoi lao dong. Mudn Iam cho ho ging sic
lam viéc thi can 1am cho ho cam thay cong viéc ho ¢am nhiém con nhiéu
diéu méi la, mang tinh thach thic vi con ngudi ludn mubn kham céi méi va
vuot 18n chinh minh. Céng ty cd thé luan phién céng viéc cho nguoi lao
dong, mo rong cong viéc hay lam giau cdng viéc.

Cong ty co thé giao thém nhiém vu lién quan dén chinh cdng viéc ma nguoi
lap dong dang dam nhan vi du nhan vién phu tréch hanh chinh cé thé kiém thém
nhitng cdng viéc lién quan dén quan tri nhan s nhu tuyén dung, hodc chdm cong
cho ngudi lao dong. Tuy nhién viéc tang thém trach nhiém cho ngudi lao dong, néu
khong thuc hién khéo s 1am cho nguoi lao dong cam thiy khéng cdng bang trong
cdng viéc boi vay cdng ty can 1am cho ho cam thiy ho duoc cip trén ghi nhan
nhirng cng viéc ma ho dam nhiém thém. Khi ho 1am tdt, can cd sx khen ngoi ngay
hoic c6 nhitng phan thudng xing dang.

3.2.7 Hoan thign cong tac danh gia thuc hign cong viégc nham phdn anh
chinh xé&c két qua theec hign cong viéc ciia nguoi 1ao déng

Cong tac d¢anh gia thuc hién cong viéc lamdt cdng cu quan trong dé 1am
co s cho céc bién phép tao dong luc trong cong ty. Néu nhu cong tac dénh gia
thue hién coéng viéc tét thi ¢é thé 1am cho nguoi lao dong cam thay luén dugc
d6i xur cdng bang. Theo nhu hoc thuyét cong bang caa J.Stacy Adam thi khi

ngudi lao dong cam thay ho khéng duoc dbi xar cong bang thi ¢ thé ho 8 cam
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thiy bat man va tir bo cong viéc. Qua khao sit vé cong téc danh gia thuc hién
cdng viéc cua cong ty thi téc gia nhan thiy ban 18nh dao ciing da phan n&o
quan tam dén cong tac danh gia thuc hién cdng viéc, tuy nhién né van boc 16
mot sb han ché trong cong téc 6. Sau day téc gia xin dé xuat mot sb bién phép
dé khic phuc céc han ché cuacong ty.

* Xé&c dinh muc tiéu cua cdng tac danh giathuc hién cong viéc

Muc tiéu cua cbng tac danh giathuc hién cong viéc dugc coi nhu la kim
chi nam, nd quyét dinh dén hé théng céc tiéu chi ding dé danh gia Hién nay
d6i véi cong ty Meco thi nhu d& phan tich o trén thi cong tic PGTHCV duoc
thuce hién chir yéu dé 1am co s¢ cho cong tac tra luong va cong téc thi dua khen
thuong, hay nhu trong cong tac tao dong luc lao dong chi hau nhu muc tiéu 1a
dung dé tao dong luc cho ngudi 1ao dong tang ning suat lao dong va chap hanh
ky luat caa cong ty, chir chua cht y dén nhitng muc tiéu khéac nhu 1a1am nguoi
lao d6ng gan bo voi nhau hon, x8y dung méi treong 1am viéc doan két. Boi
vay cong ty can phai x&c dinh rd myc tiéu cua cong tac PGTHCV lagi, dé gitp
nang cao tay nghé cua nguoi lao dong, 1a cdng cu cho viéc tra luong, tra
thuong, dé bat, thing chac hay chim dat hop ¢dng? Ty vao muc tiéu chinh
ma to chic xé&c dinh khi xay dung hé thbng DPGTHCV ma céch thuc danh gia
£ khéc nhauw.

* Xay dung phuong phédp danh gia thich hop dya trén co s ngudn luc ma
cong ty co.

Sau khi xé&c dinh dugc muc tiéu caa BPGTHCV thi phong TCHC dya vao
muc tiéu cua cdng tac danh gia ma lya chon phuong phdp danh giathich hop. Mac
dul lra chon phuong phép ndo thi quan trong nhat van 1a cé&c tiéu chi danh gia, céc
tiéu chi dung ¢ PGTHCV cua ngudi lao dong can phai duoc t6i thiéu tinh dinh
tinh vatdi datinh dinh luong cua céc tiéu chi, dé cac tiéu chi dé hiéu, dé danh gia

* Thyc hién danh gia
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Budc 1: Van nhu c&ch déanh gid cii d6 1a ca nhan ty dénh gid cham diém
theo mirc d6 hoan thanh nhiém vu trong thang theo ding tiéu chi vatiéu chuan xép
loai ma cdng ty daxay dung.

Budc 2: Pé tranh sy thién vi va tinh cam cia con nguoi thi & budc nay
khéng phai 1a mot minh truong don vi ddnh gig, ma ss co hoi dong danh gia bao
gom lanh dao don vi vatd truong cdng doan to chic hop dé danh gia theo nhirng
tiéu chi vatiéu chuan da dugc xay dung diéu ndy s3 gilp dam bao sy cdng bang
trong cdng téc danh gid va sau d6 gii két qua danh gia vé hoi dong dénh gia caa
cong ty.

Buéc 3: Hoi dong danh gid caa cdng ty xem xé vatrinh 12nh dao cong ty ky
quyét dinh cdng nhan két qua hoan thanh nhiém vu cuangudi lao dong.

* Kiém tracdng t&c danh giathyc hién cong viéc

D6 laquéatrinh xem xét lai tinh hinh trién khai cong tic PGTHCV da dugc
thue hién nhu thé ndo, nhitng thanh tyu d& dat duoc khi o dung hé théng va nhirng
sal SOt, han ché khi thuc hién d@é tir @6 khéc phuc kip thoi

Buac 4: Xéc dinh chu ky danh gia

Cong ty can xem xé chu ky danh gia thyc hién cdng viéc cua ngudi lao
dong seo cho hop Iy. Vi néu danh gia thuong xuyén s3 gy & luc cho nguoi lao
dong trong cdng viéc. Con néu dé 1au qua thi co thé 1am mat di tinh tao dong luc
cuacong téc danh gia thuc hién cdng viéc.

3.2.8. Tuyén dung va bé tri [am viéc phi hep véi khd nang, sé trweong va dap
#ng tét yéu cau cong viéc

DBé nguoi lap dong trong cdng ty thuc hién cdng viéc dugc giao mot cach
tt nhat thi ho phai c6 nhitng kién thirc, ky nang, kinh nghiém vé cong viéc dé.
Bai vay cdng ty can phai tuyén chon va bd tri nguoi lao dong phl hop véi kha
niang, trinh do va s truong theo nguyén tac “ding ngudi — dung viéc — ding thoi

diém can” nham khai théc tiém niang caa nguoi lao dong. Sir dung ddng kha nang,
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bé tri cdng viéc phll hop véi nguyén vong va nang luc caa ngudi lao dong dé tao
diéu kién gilip ho c6 thé khang dinh ban than va dap ang ding nhu cau caa ho.

Cong ty can phai ¢ quy trinh tuyén dung rd rang vakhoa hoc. Pau tién qua
trinh tuyén md can dya trén ké hoach vé nhan luc chi ra thiéu nguoi thi méi tién
hanh cht khéng tuyén du trix. Cac théng tin vé tuyén mo can dua trén cac sain pham
cua cong téc phan tich cdng viéc dbi vai cong viéc can tuyén dung. Viéc tuyén mo
nén két hop ca ngudn bén trong va bén ngoai thdng qua cac phuong phédp tuyén mo
nhu dua thdng tin tuyén dung cong viéc do 1én website cua cong ty, gidi thidu cia
cdng nhan vién, quang céo, ho tro viéc 1am tly vao vi tri can tuyén nham thu hat
dugc ngudn (ng vién co chit lugng tét nhung lai tiét kiém chi phi.

Qua trinh tuyén chon can thuc hién mot cach khoa hoc thong qua kiém tra
hd so, trac nghiém, phong van, kiém tra sitc khoe, thir viéc dé tim dugc ang vién
sang gianhat cho vi tri trong. Nguoi tham gia qué trinh tuyén dung phai 1a nguoi
c6 kién thirc, kinh nghiém vé qua trinh tuyén dung dé khong bo sot nhitng ang
vién tét hay tuyén dung nham nguoi. Quyét dinh tuyén dung ding ngudi ¢ nang
luc, 3 trénh dugc sy déu tranh trong to chirc va nguoi dugc tuyén dung s ¢ tam

ly t6n trong vi tri danh duoc, & ging sirc 1am viéc, phan dau cho to chirc.
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, KET LUAN ,
Con nguoi lavon quy caadoanh nghiép, layeéu to tién quyét gitp doanh

nghiép phét trién bén virng. Bsi vay néu cong ty muén dat dugc cac muc tiéu
kinh doanh ma cong ty dé ra thi can phai quan tm dén cong tac tao dong luc
cho nguoi lao dong trong cong ty.

Nhan thiec duoc tim quan trong dé, cdng ty c6 phan co dién vaxay dung
viét nam da rat chi trong dén cong tac tao dong luc cho nguoi lao dong nham
tao ra dugc mot doi ngii lao dong co trinh do chuy@n mén, gan bé véi cong ty,
hang héi, nhiét tinh trong cdng viéc. Trong thoi gian vira qua, cong ty da dat
duoc mot s thanh cong nhat dinh, tuy nhién van con nhiéu mat han ché dan
dén két qua 1am viéc chua ceo.

Qua viéc xem xét cdng tac tao dong luc lao dong tai cong ty cd phan co
dién va xdy dung Viét Nam, hoc vién nhan thay cong tac ndy con nhiéu han
ché. C6 nhitng nguyén nhan 1a do khéach quan,cé nhitng nguyén nhan do chu
quan nén hoc vién dua ra mot sb giai phap nham hoan thién cong tac nay tai
cong ty c6 phan co dién va xay dung Viét Nam véi hy vong s8 gop mot phan
sitc minh nham hoan thién cdng tac tao dong luc lao dong tai céng ty. Do con
thiéu kinh nghiém, nén bai viét khéng thé tranh khoi nhirng thiéu sot, rat mong
nhan dugc su déng gop caa quy thiy cd va cac ban dé bai viét duoc hoan thién
hon. Em xin duoc giri [6i cdm on chan thanh dén thay TS. Tran Viét Hung, cac
thay cd trong khoa Quan tri nhan lyc cing véi tap thé cén bo, cong nhan vién
cdng ty cd phan Co dién va Xay dung Viét Nam da gilp em hoan thanh luan

van nay.



101

DANH MUC TAI LIEU TI—!AM‘KHAO
1. Béo cdo thuong nién nam 2011, Cong ty Co Phan Co bién Va Xay Dung

Viét Nam, thang 1/2012.

2. B&o céo thuong nién nam 2012, Cong ty C6 Phan Co Pién Va Xay Dung
Viét Nam, thang 1/2013.

3. B4o céo thuong nién nam 2013, Cong ty C6 Phan Co Pién Va Xay Dung
Viét Nam, thang 1/2014.

4. Béo céo thuong nién nam 2014, Cong ty C6 Phan Co Pién Va Xay Dung
Viét Nam, thang 1/2015.

5. Mai Qudc Bao (2009), Luan van thac sy kinh té, “ Hoan thién cong téc tao
dong luc cho ngudi 1ao dong tai Tong céng ty Xi Mang Viét Nam”

6. PGS.TS. Tran Xuan Cau & PGS.TS Mai Quéc Chénh (2008), Giéo trinh
Kinh té Ngudn nhan lvc, NXB Pai hoc Kinh té Qudc dan, HaNi.

7. Daniel H. Pink, Bong luc 3.0 su that kinh ngac vé nhirng dong co thic day
chiing ta hanh dong, NXB Thoi Dai.

8.Vian Duan (2015), “ Tao dong luc dé ting nang suat’, Dia chi:
http://nld.com.vn/cong-doan/tan-dong-luc-de-tang-nang-suat-2015101421310
5195.htm

9. PGS. TS Tran Kim Dung (2011), Quan tri ngudn nhan lec, NXB Tong hop
TP H6 Chi Minh, TP Hb Chi Minh.

10. Nguyén Van biém & Nguyén Ngoc Quan (2007), Gido trinh Quan tri nhan
luc, NXB Dai hoc Kinh Té Quéc Dan.

11. TS. Lé Thanh Ha (2009), Giéo trinh Quan tri nhan luc, NXB Lao dong —
Xahoi, HaNoi.

12. Lé Pinh Ly (2010), Luan &n tién sy kinh té, “ Chinh séch tao dong luc cho

cén bo cong chirc cap xa (Nghién ctru trén diaban tinh Nghé An”.



http://nld.com.vn/cong-doan/tao-dong-luc-de-tang-nang-suat-2015101421310

102

13. HaNguyén, “Khac phuc tinh trang nhan vién thiéu d¢ong luc lam viéc”, Pia

chi: http://nhomdaotao.com/ky-nang-lanh-dao/K hac-phuc-tinh-trang-nhan-

vien-thieu-dong-luc-lam-viec.html162
14. PGS.TS Nguyén Tiép (2007), Giéo trinh t6 chuc lao dong, NXB Lao dong
xahoi, HANoi.
15. PGS.TS Nguyén Tiép (2007), Giéo trinh Quan hé lao dong, NXB Lao dong
xahoi, HANoi.
16. Nguyén Tiép & L& Thanh Ha (2007), Gi&o trinh tién lvong tién cong, NXB
Lao dong — Xa hoi, HaNoi.

17. Nguyén Hitu Than (2008) , Giéo trinh Quan tri nhan su, NXB Lao dong xa
hoi.

18. Tat Thao (2015), “ Doanh nghiép nganh x&y dung no lwong nguoi 1ao dong
hang tram ty d¢ong”, Pia chi: http://laodong.com.vn/cong-doan/doanh-nghiep-

nganh-xay-dung-no-luong-nguoi-lao-dong-hang-tram-ty-dong-288517.bld

19. PGS.TS. Bui Anh Tuin (2007), Giéo trinh hanh vi t6 chac, NXB Dai Hoc
Kinh Té Quéc Dan.

20. Vi1 Thi Uyén, Luan &n tién sy kinh té, “Tao dong luc cho lao dong quan ly
trong céc doanh nghiép nha nudéc ¢ HaNoi”.

21. Ths. Luong Vin Uc (2011), Giéo trinh tam |y hoc lao dong, NXB Pai Hoc
Kinh Té Quéc Dan.


http://nhomdaotao.com/ky-nang-lanh-dao/Khac-phuc-tinh-trang-nhan
http://laodong.com.vn/cong-doan/doanh-nghiep

103

PHU LUC 01
TONG HOP KET QUA KHAO SAT

K ét qua mau diéu tra khao sét thuc hién tai cong ty C6 phan Co dién vaXay
dung Viét Nam nam 2015.

S6 phiéu phét ra: 100 phiéu

S5 phiéu thu vé: 93 phiéu.

S6 phiéu hop 18: 80 phiéu

S5 phiéu khéng hop 1&: 13 phiéu

- Théng tin chung vé @di tweng khao sat:

Théng tin chung tong sb lao dong K ét qua khao sat

S6 phiéu Ty & (%)

Trong dé: 80 100
1. Gioi tinh Nam 62 77,5
N 18 22,5
2. Po tudi Duéi 30 tudi 6 7
Tur 31 d&én 40 43 54
41 tudi dén 50 23 29
Trén 50 8 10
?r.]énTr‘lnh do chuyén | Sau dai hoc 5 25
Pai hoc 42 52,5
Cao dang 2 2,5
Trung cap 6 75

Hoc nghé 28 35
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Lao dong pho thong 0
4. Chic danh cbng | Lanhdaodoanhnghi¢p 5 75
viéc hién tai
;I'Tr(l)rc:ir;gly phong/ ban 10 125
\(,:izrr‘, bo cong nhan 64 80
5. Tham nién céng tac | Dudi 1 nam 0 0
T 1-3nam 3 3,75
T 3—-5nam 3 3,75
Tu 5-10 nam 30 37,5
Trén 10 nam 44 55
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PHU LUC 02
PHIEU PIEU TRA
CONG TACTAODONG LUC LAO PONG
Xin chado quy Anh (Chi)!

Toi hién dang la hoc vién 16p cao hoc CH.QTNL3A tai truong Pai hoc Lao
dong xa hoi. Nay t6i dang thuc hién nghién ciru dé tai “Hoan thién cdng tac tao
dong luc lao dong tai cdng ty C6 phan Co dién va Xay dung Viét Nam”. Téi xin
duoc tién hanh thu thap y kién caa anh (chi) nham c6 céi nhin tong quan vé cong
tac tao dong luc lao dong cuacong ty.

Nhirng théng tin ma anh (chi) cung cip s& dugc tuyét dbi giir bi mat, khach
quan khéng phuc vu bat ky muc dich ndo khéac. N6 chi nham phuc vu cho muc
dich nghién ciru dé tai matdi dang nghién ctru. Toi xin giri 16i cdm on chan thanh
dén nhitng nguoi da cung cap thong tin quy bau d6 dé cho tdi hoan thanh dé tai
nghién cru caa minh.

|. Théng tin chung vé d6i twong khao sat.

2. GIGT TN Lo e
3. S5 NAM CONG tAC tal CONG LY ..vvveeieceeeeiceeee st ene s ee e
B O 011 (oY L OO UPPURRURRR
5. Trinh d6 chuyén mén nghiép vu:

0 Sau dai hoc o Cao dang o Hoc nghé

o Pai hoc o Trung cip

6. Nhu cau hién tai cua anh chi khi 1am viéc trong cong ty la gi? (C6 thé
chon lya chon nhiéu phuong an)

o Thu nhap cao, ché do dai ngd tt.
o Puoc dbi xir cdng bang.
o Céng viéc 6n dinh

0 CO co hoi thang tién, phét trién trong cong viéc.
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o Céng viéc phu hop vai kha nang, so truong.
o Piéu kién méi treong 1am viéc an toan.

o C6 co hoi hoc tap nang cao trinh do.

o Quéan hé tap thé tét.

o0 Pugc tu chu trong cong viéc.

7. Xin vui 16ng cho biét y kién dénh gid caa Anh/Chj vé mirc 6 dong y ddi
véi nhirng cdng téc duoc sir dung trong cong tac tao dong luc cua céng ty ¢ dudi
day:

1: Rat khdng hai long  2: Khéng hai long  3: Khéng cd v kién rd rang

4: Hai long mot phan  5: Hoan toan hai 1ong

TIEU CHI MUC PO PONG Y

1 |2 |3 |45

ConNg tac tién lwong

Céc quy dinh dé xét tang luong [a hop ly

Mirc lwong maanh/chi nhan dugc [a cng bang khi so
Vi cac vi tri cong viéc tuong tu ¢ cac cdng ty khéac
cung linh vuc

Anh/Chi cé hai 1ong véi mirc thu nhap hién nay caa
minh

Anh/Chj hiéu rd vé quy ché tra luong cua cong ty

Cong tac thi dua khen thueng

Chinh s&ch khen thuong c6 téc dung nang cao tinh
than 1am viéc cuangudi lao dong

Thoi diém khen thuang vamic khen thuong hop ly

C6 nhiéu hinh thirc khen thuang hop ly
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Tiéu chi dé xét khen thudng ré rang minh bach

Cong tac phac lei

Anh chi c6 hai 1ong véi cac chinh sach phac loi ma
cong ty dang &p dung

Cong tac phic loi cia cdng ty tét hon cac cong ty khac
trong cung nganh

Cong ty quan tam dén doi sdng tinh than cua nguoi 1ao
dong

Cong ty ludn thuc hién déng day da BHXH, BHYT,
BHTN cho nguoi lao dong.

Cong tac dao tgo va phat trién nguén nhan luc

Cong ty d2o tao day du céc ky nang dé thuc hién tét
cong viéc.

Cong ty luén tao diéu kién cho nguoi lao dong dugc
hoc tap dé nang cao kién thirc vaky nang lam viéc

Chuong trinh dao tao cua cong ty phu hgp vai cong
viéc hién tai va cong viéc sip téi caa Anh/Chi

Co sd vat chat phuc vu cho khoa dao tao tot

Cong tac danh gia thuc hién cdng viéc

Viéc danh gia thuc hién cbng viéc ddi véi nguoi lao
dong la chinh xé&c, cdng bang

Tiéu chi danh gia thuc hién cong viéc 1a rd rang, day
da

Anh chi luén nhan duogc théng tin phan hdi vé két qua
thuc hién cdng viéc

Anh chi hiéu ré két qua danh gia thuc hién cong viéc
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Anh chi hai 1ong véi cong téc danh gia thuc hién céng
viéc cua cong ty

MOi trwong lam viéc

Anh/Chi ludn nhan duogc sy hd trg trong cong viéc tir
phia 18nh dao va cac dong nghiép d¢é hoan thanh tét
cong viéc

Noi 1am viéc caa Anh/Chi va céc trang thiét bi, co so
vat chat ¢é phuc vu trong qué trinh 1am viéc c6 dap
rng nhu ciu céng viéc hién tai

Thoi gian lam viéc va nghi ngoi caa céng ty la hop ly

Noi lam viéc dam bao duoc van dé an todn vavé sinh
lao dong

Hai long véi mdi trudng vadiéu kién 1am viéc tai cong
ty

Cong tac phan tich cdng viéc

Anh/chi cam thay hai long vé ban mé ta céng viéc va
ban tiéu chuan cong viéc.

Anh/chi biét rd dugc yéu cau va nhiém vu cdng viéc
ma minh phai [am

Cong tac phan tich cdng viéc dugc cong ty thuc hién
thuong xuyén phi hop véi thuc té cong viéc

Anh/ chi cam thay hing tha véi cdng viéc ma anh chi
dam nhiém

8. Anh chi danh gia nhu thé nao ve cong téc tao dong luc lao dong cua cong ty
co phan co dién vaxay dung Viét Nam.

Khong hai long o Khongcoy kiéngio  Hai long o
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PHU LUC 03

CAC BANG BIEU SO LIEU CUA CONG TY

Bang 2. 4: Bang quy dinh hé sb chirc danh cong viéc (HCDQP)

STT | Chicdanh Hé & luong chic | Tho  lao  khong
danhcdngviéc | chuyén  tréch;Tién
lwong lam viéc ban
(Heoon) chuyéntréch
I Nhém quan ly —Nhom A
1 Chu tich hoi dong quan tri 0,0-10 0,0-2,0
2 Thanh vién Hoi dong quan tri chuyéntrach | 0,0—6,0 0,0-08
3 Truong ban kiém soét chuyén trach 00-48 00-08
4 Thanh vién ban kiém soét chuyén trach 0,0-20 0,0-04
5 Téng gidm doc 0,0-80
6 Pho tong gidm doc 00-6,0 00-18
7 Ké toén truong
8 Truong ban chi huy, ban diéu hanh, ban
quanly
9 Pho ban chi huy, Ban diéu hanh, Ban quan ly
10 | Trusng phong, Gidm doc xi nghiép, gidm | 0,0—34
doc trung tdm, Giam doc chi nhéanh don vi
truc thuoc cong ty vatuong duong
11 | Ph6 phong, Pho gidm doc xi nghigp, Pho | 0,028
Giam doc trung tém, Phé giam doc chi nhanh
donvi truc thuoc cong ty vatuong duong
12 | Phy tréch ké todn, Phy tréch ky thuat thuoc | 0,0—28
ban diéu hanh, Ban chi huy, Ban quan ly
13 | Phu tréch ké todn xi nghiép vatuong duwong | 0,0—2,4
14 | Truong phong cac xi nghiép vatuong duong | 0,0-2,2
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15 | Phd phong céc xi nghiép vatuong duong 00-21
I NHOM CHUYEN MON NGHIEPVU - NHOM B

1 | Nhanvién Nhém B1 0,0-20
2 | Nhanvién Nhom B2 00-18
3 Nhan vién nhdm B3 0,0-1,7
Il | NHOM PHUC VU - NHOM C

1 Nhan vien Nhém C1 0,0-1,7
2 | Nhanvién Nhom C2 00-16
3 Nhan viéen Nhém C3 00-14
IV | NHOM LAO BPONG TRUC TIEP—NHOM D

1 | NhémD1 1-20
2 | Nhém D2 1-1,9
3 | NhémD3 1-18

Bang quy dinh mirc luong khoan theo ngay cong

Tién luong/ Ngdy cong

4 Cong nhén nhdom D4
Cong nhan nhom D4.1 105,000
Cbng nhan nhom D4.2 115,000
Cbng nhan nhdm D4.3 125,000
Cbng nhan nhdm D4.4 135,000
Cbng nhan nhdm D4.5 145,000
Cong nhan nhdm D4.6 155,000
Cong nhan nhom D4.7 165,000
Cbng nhan nhdm D4.8 175,000
Cong nhan nhom D4.9 185,000
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Cbng nhan nhdm D4.10 200,000
Cong nhan nhom D4.11 220,000
Cong nhan nhom D4.12 240,000
Cbdng nhan nhdm D4.13 260,000
Cong nhan nhom D4.14 280,000
Cbng nhan nhdm D4.15 300,000

Bang 2. 7: Tiéu chi thi dua cia cdng ty M eco.

Canhan Tap the
Danh hiéu | - Trong nam c6 du 10 thang lam viéc | - Hoan thanh tot nhiém vu vaké
tién tién thuc té tro 1én tai cdng ty (Khéng bao | hoach dwoc giao trong nam.
gom thoi gian thir viéc, thoi gian nghi 6 ohona tréo thi duathus
viéc ¢6 luong, thai gian thuc hien cac |~ ~0 Prond trao i duathuong
hop ddng mua vu) Xuyén, thiet thuc va co hiéu qua.
4 . . - 0 e 0, 4 3 a
- Hoan thanh tot nhiém vu dugc gieo, thc‘:(zitrteg Siﬁ_?a ?har;:[ron? :[ap
dat nang suét va chét lugng cao véi He das kﬁrj etiao h?n%' Il?jl )
diém tong két danh gia hang thang dat :"e?}\vi th?”iﬁi Ca;n, ﬁnbf Y vuat
90 diém tro 1én theo quy dinh vé viéc t:I Itn, I nucC Khien trach bang van
dénh gia thuc hién cdng viéc. antro fen.
- Chit hanh tt chii truong, chinh séch |~ hl\lllotl b3 doa:h'fer:’ chap ha”g tot
cuabang, phép luat caanhanudc, co ¢ . hn,wlngjt 7'” NShE\"d ! Cl,la ang
tinh than ty luc, tw cuong, doan két, | Y2 Pnap fuat cuaiha iuac.
twong trg, tich cyc tham gia phong - Toan by canhan trong don vi
trao thi dua ludn twong tro gitp d& nhau, chip
- Tich cyc hoc tap chinh tri, van hoa, h?h :[Ot nf‘)' qu’ quy dinh, quy
chuy&n mon, nghiép vu. che cuacongty.
- CH dao duc, 16i sbng lanh manh.
- Danh hi¢u | - Bat danh hiéu lao dong tién tién. - Pat danh hiéu tap thé lao dong
chién sy thi tién tién.

duaco so

- Hoan thanh suit xac nhiém vu dugc
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(Canhan)

- Danh hiéu
tap thé lao
dong xuat
Xac.

giao, dat nang suat va chit luong cao
vacd it nhat hon 06 thang dat diém
tong két danh giahang thang dat 100
diém theo quy dinh vé viéc dénh gia
thyrc hién cong viéc.

- C sang kién, cai tién ky thuat hoac
8p dung cong nghé méi [am tang nang
sut lao dong.

- Chit hanh t6t chu truong, chinh sach
cuabang, phép luat caanhanuéc, co
tinh than ty luc, tu cuong, doan két,
tuong tro, tich cyc tham gia phong
tréo thi dua

- Tich cuc hoc tap chinh tri, van héa,
chuy&n mon, nghiép vu.

- C6 dao durc, 16i sdng lanh manh.

- Tap thé lubn sang tao vuot khd
hoan thanh suit sic nhiém vy,
thuc hién tét cac nghiavu ddi véi
cong ty, nha nudc.

- C6 phong trao thi duathuong
xuyén, thiét thyc, hiéu qua.

- 100% canhan trong tap thé dat
danh hiéu lao dong tién tién, trong
d6 ¢ it nhat tir 01 cAnhan tro [én
dat danh hiéu chién sy thi duaco
sd, khéng ¢ canhan no bi bat ky
hinh thirc ky luat ndo.

- Trong nam don vi khdng dé xay
rabat cir mot tai nan lao dong nao.

- bugc déanh gidvaghi nhan 1anogi
bo doan ké, gurong mau chip hanh
chu truong, chinh sach caabang,
phép luat cianha nudc, lubn
tuong tro gidp d& nhau, chap hanh
t6t noi quy, quy dinh, quy ché caa
cong ty.

Nguon: tai liéu caa phong to chirc hanh chinh cua cong ty Meco

+ Diéu kién, tiéu chuan xét ting danh hiéu va xét thuong ddi vai hinh thirc

thi dua khen thuong dot xuat.

Ddi voi canhan:

- C6 thanh tich suat sic trong viéc thuc hién céc phong tréo, chién dich caa

cong ty nham day nhanh tién d6 san xuat kinh doanh.

- Két qua caa viéc ¢b sang kién 1am loi nhu: giam chi phi, tiét kiém vat tu,

tang nang suat lao dong.
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Doi Vi tap thé:

- Tap thé c6 thanh tich trong viéc thuc hién céc phong tréo , chién dich caa

cong ty nham day nhanh tién d6 san xuat kinh doanh.

- Tap thé co thanh tich trong viéc c6 sang kién 1am lgi nhu: giam chi phi,

tiét kiém vat tu, taing nang suat lao dong.
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Bang 2. 9:Céac khoan phuc lgi tw nguyén ciaa cong ty M eco.

Noi dung Muc huong

Tét duong lich 1,000,000 dong

Tét nguyén dan 1 thang lwong caa tirng vi tri
Ngay qudc té thiéu nhi 1/6 200,000 ddng

Ngay 30/4 — 1/5 500,000 dong

Ky niém ngdy thanh Iap cong ty T6 chuc duanguoi lao dong di an

Tong két nam hoc cho con em co | - Hoc sinh gisi: 500,000 ddng

thanh tich hoc tap tot 2
oCtap to - Hoc sinh kha 300,000 dong

Tham quan nghi mét - 2,000,000 dong

Sinh nhat CBCNV - 200,000 dong

Ky niém ngay 8/3 ( dbi tuong lanit) |- 200,000 dong

Tro cap cho CBCNV c¢6 hoan canh | - 100,000 ¢6ng méi thang
khoé khan

CBCNV 6m dau - 100,000 dong

Tt than phu mau, con cai mat - 300,000 dong

Nguon: Tai liéu phong TCHC cua cong ty Meco.
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Bang 2. 11: Tiéu chi xét diém danh gia thuc hién cdng viéc.

Tiéuchi | Yéucau S6 diém
Muac  do | Hoan thanh 100% toan bo khéi lugng cong viéc dugc | 20 diem
hoan thanh | giao
cng viee|_ — I -
duoC ai Khéng hoan thanh khoi lwgng cong viéc duoc giao: ¢ | Troe 2
v giao - A N A o A A - 2
dié z: | giam 10% khoi lugng cong viéc phai hoan thanh diém
em tol
da Hoan thanh ding hoic hoan thanh ssm hon tién do | 20 diém
dugc giao.
Khong hoan thanh cong viéc dung tién do: cir giam Troe 2
10% tién d6 hoan thanh céng viéc diem
Tong diém toi da 40 diém
Thyc hign | Tuan thu ding gio giac, thoi gian lam viéc 12 diém
dydumgif—— ‘
quy lao C6 1 ngay cong di muon tir 10 phat tré [én T_r}r 0,5
dong diém
Co O ngay lam viéc du ngdy cong tiéu chuan trong | 36 diém
thang
Thiéu 1 ngay cdng Trr 1,5
diem
Tong diém toi da 48
Thai  d6 | CO tinh than trach nhigm vathai do 1am viéc tich cyc, | 6 diem
lam viéc nhiét tinh c6 gaang thuc hién cdng viéc
Tinh hop | C6 sy phoi két hop, chia s¢ 1am viéc nhom véi dong | 6 diem
tac nghiép tot

Nguén: Tai liéu cuaphong TCHC caacong ty Meco.
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Bang 2. 13: Quy trinh dao tao tai cong ty M eco.

Trach nhiém Noi dung BM sir dung
Truong don vi X &c dinh nhu cau d&o tao
Truong don vi Dé xuat ddo tao BM - 04 - 09
Phong TCHC Lap ké hoach d¢o tao BM - 04 - 10
Téng gidm déc Phé duyét
Phong TCHC T6 chirc thuc hién BM -04-11
Phong TCHC vacac don | Danh giahiéu qua sau BM - 04 - 12
vi lién quan ddo tao

Nguon: Tai liéu caa phong TCHC cua cong ty Meco.




