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MO PAU
1. Tinh cap thiét cia dé tai

Hién nay, dbi voi bat ky mot doanh nghiép ndo, ngudn nhan lyc ¢ong
vai trd hét sicc quan trong, quyét dinh sy thanh cdng hay thit bai caa co s san
xuat kinh doanh, céc té chuc, cac doanh nghiép trén thi truong. Mot doanh
nghiép mudn phét trién can xay dung cho minh ddi ngii lao dong co trinh do
chuyén mén, ky thuat cao, tinh than trach nhiém, y thic ky luat, nhiét tinh,
sang tao trong cong viéc giup cho doanh nghiép dat dugc muc tiéu nhu mong
mudn. Mat khéc, trong bdi canh canh tranh ngdy cang gay gat, viéc ¢ duoc
ngudn nhan lyc chat lugng cao, 1am viéc hiéu qua, trung thanh véi doanh
nghiép ngdy cang tré nén quan trong hon bao gio hét. Do vay, dé thic day
ngudi lao dong hang héi 1am viéc, ndng cao nang suat, chat luong, gan bo voéi

doanh nghiép rat can thiét phai tao dong luc cho nguai lao dong

Cong ty trach nhiém hiru han mot thanh vién co khi 6 t6 Thanh Xuan la
doanh nghiép an ninh thugc Bo Cdng an, chuyén vé san xuat san pham co khi
phan quang, bién b&o giao thdng, cai tao xe chd quan, chd pham... phuc vu
trong nganh Céng an. Trong nhitng nam gan day, ciing xu thé chung cua dat
nudce trong quatrinh hoi nhap véi kinh té qudc té, cuing nhirng co hoi va théach
tharc méi, Cong ty bat dau dugc phép tham gia canh tranh trén thi truong
trong nudc, dong thoi dan khiang dinh vi thé doanh nghiép trong Nganh. Pé
cO thé ton tai va phét trién, ciing nhu bat cr doanh nghiép ndo khéc, Cong ty
trach nhiém hiru han mot thanh vién co khi 6 t6 Xuan phai huéng téi nang cao
nang sut, chat luong, hiéu qua. Bé dat dugc muc tiéu ¢, Cong ty da ludn cd
nhitng dam bao nhat dinh vé quyén va loi ich cho nguoi lao dong, tao dong
lwc cho ngudi lao dong 1am viéc, yén tdm cong tac, phan dau, khuyén khich

nguoi lao dong phat huy nang luc, s truong trong thuc hién nhiém vu. Tuy



nhién, sau quéa trinh tim hiéu, nghién ctiru vé Cong ty tréch nhiém hitu han mot
thanh vién co khi 6 td Thanh Xuan, tac gia nhan thiy cong tac tao dong luc tai
Cong ty con nhiéu ton tai can phai xem xé&. Mit khéc, ¢ Cong ty ciing chua
¢ cdng trinh ndo nghién ciru vé dé tai nay.

Chinh vi Iy do trén, téc gia da lya chon va nghién ctu dé tai: “Tgo
dong luc lao dgng tai Cong ty trach nhiégm hiu hgn mgt thanh vién co khi 6

t6 Thanh Xuan, Téng cuc |V, B§ Cong an”
2. Tong quan tinh hinh nghién ciu ciaa dé tai

Tao dong luc cho nguoi lao dong cd mét vai tro quan trong trong doanh
nghiép, khuyén khich nguoi lao dong 1am viéc hiéu qua, nang suat, chat luong
vagin bo, xay dung doanh nghiép ngdy cang phét trién. DA co nhiéu tac gia la
nghién ctru sinh, cac nha khoa hoc lya chon dé tai Tao dong luc dé nghién
ctru. T4c gia da tham khao duoc mot sb cdng trinh, bai béo viét vé dé tai nay
nhu sau:

- Luan an tién sy kinh té cua téc gia Vi Thi Uyén véi dé tai: “ Tao déng
luc cho lao dong quan ly trong cac doanh nghiép nha nuéc ¢ Ha Noi” . Luan
an da hé thbng hda duoc céc ly luan cian ban vé lao dong quan ly, vai trd cua
ho trong doanh nghiép. Luan &n phan tich vé nhu ciu, sy thoaman, cach phat
trién nhu ciu mai... nham tao dong luc lao dong cho lao dong quan ly trong
doanh nghiép. Luan &n da chi ra nhitng vu, nhuoc diém cua cac bién phép tao
dong luc dang dugc & dung trong cac doanh nghiép nha nudce. Bé xuat mot
sd quan diém, giai phép dé tao dong luc cho lao dong quan |y trong cac doanh
nghiép nha nudc & HaANGi dén nam 2020.

- Luan &n tién sy kinh té caa tac gia Vi Pinh Ly véi dé tai: “ Chinh
sach tgo déng liec cho can bg cdng chirc cip x&” (Nghién ciru trén diaban tinh

Nghé An). Luan an da chi ra sy thanh dat, sy khang dinh minh, co hoi phét



trién, co hoi thang tién co téc dong rat lon dén dong luc 1am viéc caa nhitng
cén bo cdng chirc cip xa hon & nhitng kich thich vé vat chat. Tir d6 c6 nhitng

lwu y khi dearacac hinh thirc tao dong luc lao dong.

- Tap chi Tuyén gido s6 3 cuatéc gia Tién sy Nguyén Minh Tuan vé
“M4y suy nghi vé chinh séch @& ngod cén bo, cdng chac hién nay”, dé cap dén
van dé chinh séch da ngd can bo, cdng chirc théng qua cai cach ché do tién
lwong va chinh sach ngoa lwong cho cén b cdng chirc. Bai viét ¢a phan tich
vaduara dugc cac giai phdp nham hoan thién hon chinh sach di ngo cén bo,

cong chirc hi¢n nay.

- B4o Lao dong dang ngdy 14/10/2015, vé budi toa dam do Béo Lao
dong t6 chac tai Ha Noi, cha dé: “ Tao dong luc lao dong dé tang nang suat
lao déng” .Bai béo dé cap y kién cua cac chuyén gia vé van dé tao dong luc
cho ngudi lao dong dé tang niang suat lao dong d6 1& Sy chia ¢ loi ich Vi
nguoi lao dong, doanh nghiép mudn phét trién bén ving thi phai thuong
xuyén dau tu d6i méi cdng nghé, quan tam dén doi sdng cua ngudi lao dong,
bén canh d6 la viéc cai thién moi truong phap ly, tang luong, téi tao siac lao
dong, & dung khoa hoc k§ thuat, d¢ao tao k¥ thuat cho nguoi lao dong... dé

nguoi lao dong ¢o dong luc lam viéc.
3. Muc tiéu va nhiém vu nghién cau
3.1 Muctiéu:

- D& xuat céc giai phép tao dong luc 1am viéc cho nguoi lao dong tai
Cong ty trach nhiém hitu han mot thanh vién co khi 6 td Thanh Xun, nham
hoan thién hon cdng tac tao dong luc cho nguoi lao dong tai Cong ty trong
thoi gian tai.

3.2 Nhiém vu:



Dé dat dugc muc tiéu trén, nhiém vu nghién ciru caa dé tai [&

- Nghién cuiru co so ly luan khoa hoc cua dong luc lao dong vatao dong

luc lao dong trong doanh nghiép.

- Phén tich, danh gia thuc trang tao dong luc lao @ong tai Céng ty tréch

nhiém hiru han mot thanh vién co khi 6 t6 Thanh Xuan .

- D& xuat mot sd giai phap nham hoan thién cong tac tao dong luc
lao dong tai Cong ty trach nhiém htu han moét thanh vién co khi 6 to
Thanh Xuan.

4. Poi twong va pham vi nghién ciru
4.1 Poi tweng nghién ciru:

Ddi tugng nghién ctru cua dé tai 1a cong téc tao dong luc cho nguoi lao
dong, do 1a cac hoat dong tao dong luc ca vé vat chat va tinh than cho nguoi
lao dong va nghién ciru thuc té tai Cong ty trach nhiém hiru han mét thanh
vién co khi 6 t6 Thanh Xuan.

4.2 Pham vi nghién crru:

- V& khong gian: Cong ty trach nhiém hitu han mot thanh vién co khi 6
t6 Thanh Xuén (phia Bic)

- Vé thoi gian: 05 nam (tir nam 2010 — 2014). Bé xuit giai phép dén
nam 2020.

5. Phwong phap nghién ciru

Luan van da sir dung c&c phuong phap dé nghién ctu: Phuong phéap
phan tich tong hop, thong k&, so sénh déi chiéu, diéu traxahoi hoc.

S5 lidu dugce thu thap théng qua céc tai liéu, béo céo cua Cong ty trach

nhiém hitu han mot thanh vién co khi 6 t& Thanh Xuén; cac tap chi, béo, internet,



két qua nghién cau khéc da dugc cong bd, tir d6 thong k&, phan tich céc b liéu

phuc vu cho viéc phan tich thuc trang ciing nhu d¢é xuat céc giai phép.

S5 liéu khao sat duoc thu thap théng qua phuong phép diéu tra chon
mau bang bang hoi d6i véi nguoi 1ao dong trong CONg ty tréch nhiém hixu han

mot thanh vién co khi 6 t6 Thanh Xuan.

Pic diém mau |a cdng nhan vién lao dong trong Cong ty véi sb lugng
40 nguoi. Co cau vé giéi tinh: 10 nit, 30 nam. Co cau vé do tudi: Dudi 30
tudi: 05 ngudi, tir 31 dén 40 tudi: 10 nguoi, tir 41 tudi dén 50 tudi: 17 nguoi,
trén 50 tudi: 08 ngudi. Co cAu vé trinh d6 d&o tao: Pai hoc: 12 ngudi, cao
dang: 9 ngudi, con lai:19 ngudi. Co ciu vé vi tri 1am viéc: Chac vu 1anh dao
Cong ty: 01 nguoi; trueong, pho cac phong ban, 1&nh dao xi nghiép: 06 nguoi,
quan déc cac phan xuodng, to truong, to pho san xuat: 09 ngudi, cén bo phong
ban: 05 nguoi, cong nhan truc tiép san xuat: 19 nguoi. Viéc diéu tra khao sét
nham muc dich thu thap thdng tin vé céc chinh s&ch tao dong luc déi voi
nguoi lao dong cua Cong ty trach nhiém hitu han mét thanh vién co khi 6 t6

Thanh Xuan dang thuc hién.
6. Nhitng dong gop vé khoa hoc va thwc tién cia luan vin

- V& ly luan: Luan van 1am rd thém mot sd van dé ly luan vé tao dong
luc lao dong trong doanh nghiép.

- V& thyc tién: Luan vian dé xuit mot sd giai phdp co ban nham hoan
thién hon céng tac tao dong luc cho ngudi lao dong tai Cong ty tréch nhiém
hitru han mot thanh vién co khi 6 t6 Thanh Xuéan.

7. K ét cAu cia luan vin

Ngoai phan mé dau, muc luc, danh muc bang biéu, két luan, phu luc,

danh muc tai liéu tham khao, luan van duoc chialam 3 chuong:



- Chuwong |: Co sg ly ludn vé tao dong luc lao déng trong doanh
nghiép.

- Chuwong II: Thuc trang tao dong luc lao dong tai Cong ty trach nhiém
hizu han mgt thanh vién co khi 6 t6 Thanh Xuan.

- Chuwong Il Giai phap tao dong luc lao dong tai Cong ty trach nhiém

hizu han mgt thanh vién co khi 6 t6 Thanh Xuan.



CHUONG |
CO SO LY LUAN VE TAO PONG LUC LAO PONG
TRONG DOANH NGHIEP

1.1 Cac khai niém co ban
1.1.1 Nhu cau

Nhu cu latrang thai tAm Iy ma con nguoi cam thay thiéu thon, khéng
duoc thoa man vé mot céi gi d6 va mong muén duoc dép tng. Nhu ciu caa
con ngudi rat phong phi va da dang. Tuy nhién, c6 thé phan chia nhu ciu
thanh hai loai: Nhu cau vat chat va nhu cau tinh than.

Nhu cau vat chat 1a nhu cau tong hop vé céc yéu t vat chat can thiét dé
con ngudi ton tai va phét trién trong mot diéu kién méi truong nhat dinh. Khi
x& hoi ngay cang phét trién, nhu cau vat chat cua con ngudi dugc tang 1én ca
vé sd lugng vachiat lugng.

Nhu cau tinh than 1a nhirng yéu t6 1am théa man vé mat tam ly, tao
nhitng diéu kién dé con ngudi phét trién vé mat tri luc, tao ratam ly thoai méi
trong quatrinh lao dong.

Nhu cau vat chat va tinh than 1a hai 1inh vuc khéc biét nhung c6 mdi
quan hé khiang khit véi nhau. Trong qué trinh phan phéi, nhan té vat chat
chtra dyng yéu té tinh than va nguoc lai, nhitng dong luc vé tinh than phai
duoc thé hién qua vat chat s8 ¢d y nghia hon. Tuy nhién, tai mdi thoi diém
con hgudi S8 uu tién thuc hién nhu cau ndo doi hoi cap thiét hon.

Trong qua trinh ton tai va phét trién, con nguoi luén mong mudn vion
|én dé dugc théa man cac nhu ciu ca nhan. Sy théaman nhu cau dugc hiéu 1a
s dép tng nhu cau dén mot mic 6 ndo d6. Khong co nhu cau ndo duoc thoa
man hoadn toan ma chi c6 nhu ciu dugc thoa man dén mac do ndo do. Vakhi

nhu cau ndy dugc théa man thi nhu ciu méi lai xuat hién. Con nguoi khéng



bao gio hét nhu cau, sy thoa man nhu cau cé anh huéng tich cuc dén dong luc
cua mdi ngudi.

Nhu cau lubn tén tai vinh vién nhung nhu cau khdng phai 1a yéu té
quyét dinh dén dong luc malgi ich mai thuc su 1ayéu td quyét dinh dén dong
luc.

1.1.2 Lgi ich

Loi ich lanhitng gi ma con nguoi nhan dugc khi tham gia vao mot hoat
doéng nao do.

Ciing gidng nhu nhu cau, ¢d nhiéu lgi ich khac nhau nhung chung nhat
|aloi ich vat chat, loi ich tinh than.

Gitra loi ich va nhu cau c6 mdi quan hé chit ché voi nhau. Néu khdng
c6 nhu cau thi khéng thé thoa man nhu cau valoi ich ciing khdng xuat hién,
Khi nhu cau xuat hién, con nguoi s& tim céch dé thoa man nhu cau, két qua
cua sy thoa man nhu cau lalgi ich dat dugc. Khi sy théa man nhu cau cang
l6n, khoang céch gitra nhu cau va sy théa mén nhu cau cang duoc rdt ngan thi
loi ich cang Ién. Va khi loi ich dat dugc cang cao thi ¢ong luc thdi thic con
ngudi cang manh. Song khi khoang céch gitra nhu cau va sy thoa man nhu
cau chua duoc rit ngin s thic day con nguoi hanh dong dé rdt ngan va do
chinh 1a dong luc, dong luc mudn rat ngin khoang céch d6 dé dem lai lgi ich
cao nhat.
1.1.3Pjng co

Pong co 1a chi nhitng nd luc ca bén trong 1an bén ngoai cia mot con
ngudi, co tac dung khoi day 1ong nhiét tinh va sy kién tri theo dudi mot cach
thirc hanh dong da xéc dinh nham dat duoc cac muc tiéu caa toé chac vathoa
mén cé&c nhu cau c& nhan theo mic d mong mudn.

Nhu vay, cd thé thay dong co lao dong rat triru tuong va kho xéc dinh.

Vi dong co lao dong bi phu thusc vao yéu td tam ly, quan diém xa hoi, méi



trudng sdng va ngay ca véi nguoi lao dong tai mdi thoi diém khéc nhau, dong
co lam viéc ciing khac nhau.
1.1.4 Dong luc

DPong luc 1amot thuat ngir duoc s dung rong réi trong doi sbng kinh té
x& hoi, vi du nhu: dong luc phét trién, dong luc hoc tap, dong luc 1am viéc...
Tuy nhién, duéi nhiéu goc do khéc nhau cé nhiéu quan diém, nhan thirc khéc
nhau vé khai niém dong luc.

“Pong luc cua ngudi lao dong 1a nhitng nhan té bén trong kich thich
con ngudi nd lec 1dm viéc trong diéu kién cho phép tao ranang suat, hiéu qua
cao. Biéu hién cua dong luc 1a sy sin sang nd luc, say mé 1am viéc nham dat
duoc muc tiéu caatdé chic ciing nhu ban than nguoi lao dong” [18, tr.89].

“Dong luc lao dong la su khao khat va tu nguyén cua nguoi lao dong
dé tang cuong nd lec nham hudng t6i viéc dat duoc cac muc tiéu cuaté chic”
[8, tr.128].

Nhu vay, dong luc lao dong 1a nhitng nhan té bén trong kich thich con
ngudi 1am viéc, cho phép tao ra nang suat hiéu qua cao.

bac diém cua dong luc lao dong phai lién véi mot cdng viéc, mot to
chtrc, moét mdi truong 1am viéc cu thé. Bong luc lao dong ludn ludn thay doi
va trong mdi mot hodn canh khac nhau, diéu kién khéc nhau, dong luc lao
dong cua nguoi lao dong la khac nhaw.

DPong luc lao dong cb vai trd quan trong trong viéc nAng cao niang suat
lam viéc cua ngudi lao dong, khuyén khich ho nd luc 1am viéc hiéu qua, sang
tao. Do vay, doanh nghiép mudn dat dugc muc tiéu caa minh, can phai tao
dong luc cho ngudi 1ao dong dé ho [am viéc dat két qua cao nhat.

1.1.5 Tao dong luc lao dong
Tao dong luc duoc hiéu 1a hé thdng céc chinh sach, bién phép, thu thuat

quan ly nham vao nguoi lao dong dé ho hiéu va yéu cdng viéc caa minh, gin
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b6 véi to chuc, qua d6 nang cao nang suat lao dong, hiéu qua cong tac cua
ngudi 1ao dong vanho d6 té chirc dat duoc muc tidu dé ra

Van dé chinh caatao dong luc d6 la viéc dé ra céc muc tiéu va cac muc
tiéu nay phai phu hop véi nguyén vong cua nguoi lao dong, tao cho nguoi lao
dong ¢ niém tin, sy an tam dé ho nd luc 1am viéc, phét huy ning luc, sic
sang tao, mang lai két qua cao. Bé dat dugc diéu d6, nha quan Iy can phai tim
hiéu ¢é nam bat duoc muc dich huéng téi caa nguoi lao dong thdng qua su
nhan biét vé dong co ciing nhu nhu cau caa ho.

Nhu vay, tao dong luc cho nguoi lao dong la trach nhiém, dong thoi 1a
muc tiéu cua nha quan 1y. Tao dong luc dé nguoi lao dong 1am viéc cham chi
hon, cdng hién hét minh vi doanh nghiép, gan b6 vaéi doanh nghiép 1au dai. Sy
ton tai va phét trién caa doanh nghiép phu thudc rat 1é6n dén nd luc 1am viéc
cua c&c thanh vién, sy cbng hién, déng gop cdng sic, tri tué cua nhitng con
nguoi tam huyét, hét 1ong vi to chirc. Khéng mot doanh nghiép ndo co thé ton
tai vaphét trién véi nhitng con ngudi 1am viéc hoi hot, tam 1y ludn ludn chan
nan, chan cong viéc. Chinh vi thé bat c doanh nghiép nao ciing can phai tao
dong luc lao d@ong cho nguoi lao @¢ong. Tao ddong luc cho nguoi lao dong
khéng nhirng kich thich tm ly [am viéc cho nguoi lao dong ma nd con tang
hiéu qua lao dong, hiéu qua san xuit kinh doanh cua cong ty, xdy dung
d6i ngit nhan vién chuyén nghiép, lam tang kha nang canh tranh trén
thi truong.....

1.2 Mgt sb hoc thuyét vé tao dong lwc lao dong
1.2.1 H¢ théng nhu cdu ciia Maslow

Maslow cho rang con ngudi ¢6 nhiéu nhu ciu khéc nhau ma ho khao

khét duoc thoa man. Maslow chia c&c nhu cau d6 thanh nam loai va sip xép

theo tha bac nhu sau:
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* Céc nhu c4u sinh ly:La c&c doi hoi co ban vé thirc an, nudc udng, chd
&, ngu va cac nhu cau co thé khéc.

Pay la nhu cau nam & cip thip nhat trong hé théng nhu cau va no |a
nhitng nhu cau ma con ngudi ludn cd gang dé thoa man trudc tién, boi céc
nhu cau ndy |a duy tri sy ton tai ty nhién cia co thé, chi phdi nhirng mong
mudn caa con ngudi. Do vay, con ngudi s& tim moi cach dé thoa man, sau dé
mong mudn dat d¢én nhitng nhu cau khéc cao hon.

* Nhu c4u an toan:La nhu cau dugc 6n dinh, chic chan, duoc bao vé
khoi céc didu bat trac hoac nhu cu tu bao vé.

* Nhu c4u xa hgi: Nhu cau duoc quan hé véi nhitng nguoi khéc dé thé
hién va chap nhin tinh cam, sy cham soc va sy hiép tac. Hay néi cach khac |a
nhu cau ban be, giao tiép.

* Nhu cau duwoc ton trong: Lanhu cau co dia vi, dugc nguoi khéc cong
nhan vatén trong, ciing nhu nhu cau tu tdn trong minh.

* Nhu cdu t hoan thién: La nhu ciu duoc trugng thanh va phét trién,
duoc bién c&c nang luc caa minh thanh hién thuc, hodc nhu ciu dat dugc céc
thanh tich méi va cé y nghia, nhu cau sang tao.

Hoc thuyét cia Maslow ciing cho ring: Khi mot nhu cau trong sb céc
nhu cau d6 dugc théa man thi nhu cau tiép theo trd nén quan trong. Su thoa
man nhu cau cia cac ca nhan s3 di theo thir bac nhu trén va mic du khdng cd
mot nhu ciu ndo c6 thé duoc thoa man hoan toan nhueng mot nhu cau duoc
thoa man vé co ban thi khdng con tao ra dong luc. Vi vay, theo Madow, dé
tao dong luc cho nguoi lao dong, ngudi quan Iy can phai hiéu nguoi lao dong
d6 dang & dau trong hé théng thtr bac nay va huéng vao sy théa mén cac nhu
caAu & bac cao hon.

Hoc thuyét nay duoc md phong theo so db sau:
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Nhu T
. Nhu
cau cau
hoan
thién
bic
Nhu ciu dwroc
ton trong
cao
Nhu ciu xi hdi
N \a
A
cdu Nhu ciu an toan
bic
thip Nhu céu sinh 1y

Thuyét cip bac nhu cau cia Masow d& c6 mét an y quan trong dbi voi
c4c nha quan tri d6 1& mudn anh dao nhan vién thi diéu quan trong 1a ban
phai hiéu nguoi lao dong cua ban dang ¢ cip do nhu cau ndo. Tur sy hiéu biét
d6 cho phép ban duara céc giai phap pht hop cho viéc thoa man nhu ciu cua
ngudi 1ao dong ddng thoi bao dam dat dén cac muc tiéu doanh nghiép.

1.2.2 Hoc thuyét h¢ théng hai yéu té ciia Frederic Herzberg

Frederic Herzberg duaraly thuyét hai yéu t6 vé sy thoa man cong viéc
vatao dong luc. Ong chia cac yéu té tao nén sy thoa man va khdng thoa man
trong cong viéc thanh hai nhém:

* Nhom 1: Bao gdm céc yéu td then chét dé tao dong luc va sy thoa
man trong cdng viéc nhu: Sy thanh dat, thira nhan thanh tich, ban chat bén

trong caa cdng viéc, trach nhiém lao dong va sy thang tién.
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Day la céac yéu td thudc vé cdng viéc vavé nhu cau ban than caa nguoi
lao dong. Khi cac nhu ciu ndy dugc thoa man thi 3 tao nén dong luc va s
théa man trong cong viéc.

* Nhom 2: Bao gom céc yéu té thudc vé moi truong to chiec nhu: Céc
chinh sach va ché do quan tri caa Cong ty, sy gidm sat cdng viéc, tién luong,
céc quan hé cdng viéc, cac diéu kién [am viéc.

Theo Herzberg, néu céc yéu té ndy mang tinh tich cuc, & ¢6 tac dung
ngan ngira sy khdng thoa man trong cdng viéc. Tuy nhién, néu chi riéng su
hién dién cua ching thi khong du dé tao ra dong luc va sy thoéa man trong
cong viéc.

Hoc thuyét ndy ciing chi ra dugc mot loat cac yéu td tac dong téi dong
lyc va sy thoa man cia ngudi 1ao dong, dong thoi ciing gay dugc anh huong
co ban téi viéc thiét ké va thiét ké lai cong viéc & nhiéu doanh nghiép. Tuy
nhién, cac nha nghién ctru da phé phan hoc thuyét nay, khdng hoan toan phu
hop véi thuc té vi dbi voi mot nguoi lao dong cu thé, cac yéu té ndy hoat
dong dong thoi chix khdng téch roi nhau nhu vay.

1.2.3 Hoc thuyét ky veng ciia Victor Vroom

Victor Vroom nhin manh méi quan hé nhan thizc: Con ngudi mong doi
céi gi? Theo hoc thuyét ndy, dong luc la chic nang cua sy Ky vong c& nhan
rang: Mot sy nd luc nhat dinh s dem lai mot thanh tich nhat dinh va thanh
tich d6 s& dan dén nhirng két qua hoic phan thuang nhu mong mubn.

Hoc thuyét ndy goi y cho c&c nha quan |y, can phai 1am cho nguoi lao
dong hiéu dugc méi quan hé truc tiép gitt nd luc - thanh tich, thanh tich - két
qua/ phan thuéng ciing nhu can tao nén sy hiap dan cua cac két qua/ phan
thuang d6i voi nguoi lao dong. Néu phan thusng phti hop véi nguyén vong
cua ho thi s3 ¢d téc dung tao radong luc [6n hon trong qué trinh [am viéc tiép

theo caa ngudi lao dong. Do vay, doanh nghiép khi thiét ké cong viéc cho
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ngudi lao dong phai thiét ké hop 1y dé ho vira phét huy dugc tiém niang caa
minh nhung déng thoi ho ¢ thé nhin thiy két qua ma ho cd thé dat duoc.
1.2.4 Hoc thuyét cong bang cia J. Stacy Adams

J. Stacy Adams dé cap t6i van dé nhan thic cia nguoi lao dong vé mirc
d6 dugc d6i xur cdng bang va ding dan trong t6 chuc. Gia thiét co ban cua
hoc thuyét 1& moi nguoi déu mudn duoc déi xur céng bang; cac ca nhan trong
t6 chirc cd xu huéng so sanh sy déng gop cua ho va cac quyén loi ho nhan
duoc véi sy déng gop va cac quyén loi cua nhitng nguoi khéc. Nguoi lao
dong 3 cam nhan dugc ddi xir cdng bang, khi cam thay ty & quyén lgi/dong
g6p cua minh ngang bang véi ty 18 6 & nhirng nguoi khéc.

Do d6, dé tao dong luc, ngudi quan 1y can tao rava duy tri sy can bang
gitra sy d6ng gop cua ca nhan va cac quyén lgi ma ca nhan d6 dugc huong.
1.2.5 Hoc thuyét tang cuong tich cec cia B.F. Skinner

Hoc thuyét ndy dwa vao nhitng cong trinh nghién ciu cua B.F. Skinner,
hudng vao viéc lam thay d6i hanh vi cua con nguoi thdng qua cac téc dong
tang cuong.

Hoc thuyét ndy cho ring, nhitng hanh vi duogc thuong s& ¢6 xu huéng
duoc lap lai, con nhitng hanh vi khéng duoc thuong (hoac bi phat) s¢ c6 xu
huéng khéng dugc 1ap lai. Dong thoi, khoang cach gitra thoi diém xay ra
hanh vi va thoi diém thuong/phat cang ngan bao nhiéu thi cang co tac dung
thay d6i hanh vi bay nhiéu,

Hoc thuyét ciing quan niém rang, phat co tac dung loai trir nhirng hanh
vi ngod Yy mubn cia ngudi quan ly nhung co thé gay ra nhitng hau qua tiéu
cuc, do d6 dem lai it hiéu qua hon so vai thuong .

Vi vay, dé tao dong luc lao dong, nguoi quan Iy can quan tdm dén céc
thanh tich tét va thugng cho céc thanh tich ¢6. Sy nhan manh céc hinh thirc

thuong s3 dem lai hiéu qua cao hon sy nhan manh céc hinh thac phat.
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1.2.6 Ung dung cac hec thuyét vao cdng tac tao déng luc lao déng

Qua nghién ctru cac hoc thuyét, da cho ta thdy cé nhitng quan diém
khéc nhau dé tao dong luc 1am viéc cho ngudi 1ao dong.

Mdi nguoi véi nhitng tich cach, suy nghi, nhu cau khéc nhau,viéc &p
dung céc hoc thuyét khdng phai 1Gic ndo ciing ddng cho tat ca. Viéc &p dung
bién phép tao dong luc b thé co téc dung tich cuc d6i voi ngudi ndy nhung
khdng c6 téc dung tich cuc ddi véi nguoi khéc, ndng cao ning suat, chat
lwong d6i véi nguoi ndy nhung khdng 1am ting hoac thim chi 1am giam nang
suit, chat lugng caa ngudi khéc. Cho nén, viéc &p dung bién phép va ¢ mic
d6 ndo phai cin ctr vao dic diém riéng cia nguoi lao dong va doanh nghiép.
Nghién ciru c&c hoc thuyét gitip doanh nghiép hiéu duoc:

* Sy théa man nhu c4u:Su thoa man nhu cau ¢ anh huong l16n dén
dong luc [am viéc cua nguoi 1ao dong. Do vay, nha quan ly can cd bién phép
dya trén kha ning tai chinh caa doanh nghiép va muc tiéu hudng téi dé thoa
man nhu cau caangudi lao dong, 8 tao dong luc thic day nguoi lao dong 1am
viéc dat hiéu qua cao.

* Viéc sir dung cac myc tiéu: Pay |a co so dé céc nhaquan ly hién nay
sir dung chuong trinh quan Iy theo muc tiéu. Bam bao ring cac muc tiéu co
thé dat dugc néu nguoi [ao dong cho rang muc tiéu cd thé dat dugc, ho S8 tich
cuc 1am viéc hon dé ¢éng gop vao viéc thuc hién muc tiéu d6. Do vay, doanh
nghiép tranh dé ra muc tiéu qua cao dé nay sinh tam ly chan nan, nguoc lai
ciing khdng nén dé ra muc tiéu qué thip, nay sinh tdm |y chu quan, buéng
long, giam dong luc lao dong.

* C4n c& nhan hda cac phdn thiwéng: Con nguoi néi chung va nguoi
lao ¢6ng ndi riéng, bao gid ciing ¢d xu hudng quan tam dén loi ich c& nhan
hon loi ich tap thé. Nhitng ky vong vé két qua 1am viéc, phan thuong dép tng

mong muén caa ban than nguoi lao dong s quyét dinh mirc ¢6 nd luc, phan
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d4u 1am viéc cua ho, ddng thoi thé hién sy thira nhan nhirng thanh tich ma ho
dat duoc.

* Phdi gan cac phan thueng véi két qua lam viéc: Nguoi lao dong co
Xu hudng so sanh nhitng cong viéc ho lam va nhitng gi ho dat dugc. Do vay,
can xdy dung hé théng thuong/phat gin két véi nhitng hanh vi ma ngudi lao
dong dalam, két qua manguoi lao dong dat duoc, cho nguoi lao dong thay rd
mdi quan hé gitta sy nd lyc 1am viéc véi phan thuang ma ho nhan dugc.

* Pam bao s cdng bang trong té chirc: Tur hoc thuyét cong bang,
chiing ta thiy tdm quan trong cua viéc ddi xir cong bang véi nguoi l1ao dong
trong bét ky t6 chirc ndo. D6 la sy cdng bang trong danh gid sy déng gop cua
ngudi lao dong véi quyén loi ma ho nhan duoc, trong cac quan hé con nguoi
dé khong c6 sy phan biét dbi xtr véi ngudi lao dong néu cd nhitng yéu to
khdng do ho kiém soét. Can tao méi truong lam viéc ¢é nguoi lao dong duoc
cam thay minh dang Iam viéc trong mot méi trueong cdng bang.

1.3 N¢i dung tao dong lwc lao dong

Dé tao dong luc lap dong, doanh nghiép can phai huéng cac hoat dong
vao vao nhitng |inh vuc then chbt véi c&c phuong huéng cha yéu sau:
1.3.1 Kich thich bang vdt chat

Kich thich bang vat chat 1a viéc dung cac loi ich vat chat ¢é thoa man
nhu cau caa con ngudi. D6 1a nhitng loi ich vé mat tai chinh lién quan dén
tién hodc hién vat dé gip nguoi lao dong dam bao cudc sbng cua ho va gia
dinh. Bay 1a mot dong luc quan trong thic day ngudi 1ao dong nd luc [am
viéc, phan dau dé dat két qua cao. Kich thich vat chat bao gdm kich thich vé
tién lwong, tién thuong, phu cap va phuc loi.

* Tién lwong

Theo Maslow, hé théng nhu ciu ca nhan gdm 5 nhém, trong d6 ¢ nhu

cau sinh ly hay nhu cau vat chat dang ¢ vi tri the nhat. Trong doanh nghiép,
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tién lwong ngudi lao dong nhan dugc chinh 1a hinh thirc co ban nhat coa sy
thoa man vé nhu cau sinh Iy hay nhu ciu vat chat. Tién luong co thuc s 1a
don bay kinh té hay khéng hoan toan phu thusc vao mirc do thoaman nhu cau
vat chat cia ngudi lao dong bang chinh khoan tién lwong minh nhan dugc.

Tién luvong la s tién ma ngudi lao dong nhan dugc mot cach ¢b dinh
thuang xuyén theo mot don vi thoi gian nhu tuan, thang, quy, nam.

Tién luong la phan co ban nhat trong thu nhap caa nguoi lao dong. La
mdi quan tam hang dau caa ngudi lao dong. Tién lwong gilp nguoi lao dong
vagiadinh ho trang trai chi tiéu, sinh hoat va céc dich vu can thiét, dong thoi
ciing 1a khoan tién dam bao cho nguoi lao dong téi sin xuat sic lao dong.
Tién luong vé ban chat né chua phai 1a dong luc. Khi tién luong qué thap,
khong du dé nguoi lao dong td san xuat sic lao dong, khéng da cho ho chi
tiéu trang trai cho gia dinh thi tién lwong khong thé tro thanh dong luc cho
ngudi lao dong dugc, tham chi con triét tiéu dong luc. Nguoc lai, tién lwong
chi tro thanh dong luc khi nd d&p tng du nhu cau vat chit cho nguoi lao
dong, tao cho ho s an tdm vé khoan thu nhap caa minh. Tién lwong cang cao
thi cang kich thich ngudi lao dong 1am viéc hiang hai va dan dén dat hiéu qua
tét. Mt khéc, tién luwong con thé hién gia tri cong viéc, gia tri vadia vi caa
ngudi 1ao dong trong giadinh, vai t6 chirc vaxa hoi.

Tién luong khéng chi quan trong ddi voi ca nhan nguoi lao dong ma
con quan trong d6i véi doanh nghiép. Boi vi khdng phai doanh nghiép nao
ciing ¢o thé tra lwong cao cho ngudi lao dong vi con tly thudc vao tinh hinh
tdi chinh va hoat dong kinh doanh cia don vi. Nhung doanh nghiép can biét
tan dung téi da chic niang cua tién lwong dé tao dong luvc manh nhéat cho
ngudi lao dong trong t6 chirc. Ngoai ra, tién luong con |a cdng cu dé giit gin,
duy tri va thu hat dugc nhirng lao dong gioi c6 kha nang phu hop duoc vai

cdng viéc cua to chuc. Do vay, dé tién luong thuc sy phét huy dugc vai tro,
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khi xay dung ché do tra luong, doanh nghiép phai dam bao tuan tha ddng
nguyén tic: tra lwong ngang nhau cho nhitng lao dong nhu nhau; téc d6 ting
nang suit lao dong nhanh hon toc d6 tiang tién lwong binh quan dé dam bao
hiéu qua hoat dong san xuat kinh doanh. Bam bao cac yéu cau vé té chuc tién
lwong: Rd rang, don gian, dé hiéu; 1am cho nang sut lao dong khdng ngirng
nang cao quado nang cao hiéu qua san xuét kinh doanh; dam bao ta san xuat
sirc lao dong, khdng ngirng nang cao doi sbng vat chat vatinh than cho nguoi
lao dong. Sir dung hinh thirc tra lvong hiéu qua nhu: Can cir tra lvong theo
trinh @6 chuyén mén cua nguoi lao dong, dua vao mic do quan trong cua
cdng viéc hodc dia vao sic san xuit ... s gop phan tao dong luc cho nguoi
lao dong.

Nhung khi mirc sdng caa nguoi lao dong con thap thi viéc nang cao vai
tro coa tién luong s& d4p ung ding nhu ciu thiét yéu nhat ddi véi nguoi lao
dong d6 1a nhu cau vat chat.

* Tiéen thuong

Tién thuong thuc chat 1a khoan tién bd sung tién lwong nham quéan
triét day da hon nguyén tic phan phéi theo lao dong, dong thoi tao dong luc
cho nguoi lao dong dé ho quan tam dén ting ning suit lao dong va nang cao
hiéu quan san xuat kinh doanh ¢ doanh nghiép. Tién thuong duoc biéu hién
bing tién hoic vat chat.

Tién thuong khdng nhirng kich thich vat chit ma con co téc dung kich
thich tinh than cho nguoi lao dong, vi tién thuong 1a co so dé danh gia thanh
tich, tinh than, tréch nhiém, trinh 6 1am viéc...caa ngudi lao dong. Khoan
tién thuong sir dung ding céch, kip thoi s8 ¢6 tac dung théi thic 1ong nhiét
huyét, sy nd lyc phan dau, tinh than trach nhiém caa nguoi lao dong dé thi
dua hoan thanh ké hoach, ddng thoi gop phan quan triét nguyén tac phan phdi

theo lao dong trong to chirc tién luong, tao diéu kién dé d¢am bao hai hoa méi
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guan h¢ gittaloi ich caa nha nuéc, loi ich doanh nghiép valoi ich cua cd nhan
nguoi lao dong.

Céch tinh tién thuong rat da dang véi cac loai tién thuong niang suat,
tién thuang sang kién 16n cd gia tri, thuong hoadn thanh ké hoach san xuat sém
truéc thoi gian quy dinh, thuong tiét kiém nguyén vat liéu... Do d6, viéc xay
dung hé thdng tién thuéng cong bang, phi hop, dam bao khoang céch thoi
gian dién ra hoat dong dugc thuong véi thoi diém thuong khong quadai ... s3
thuc sy tré thanh cdng cu kich thich nguoi lao dong lam viéc hiéu qua.

* Phy cap va phuc loi

- Phuy cap:

Phu cap la khoan tién ma doanh nghiép tra cho ngudi lao dong khi ho
dam nhan thém tréch nhiém hay hay khi ho phai lam viéc trong trong diéu
kién khdng thuan lgi, khéng 6n dinh. Phu cip 1a khoan tién bu dap, bé sung
thém cho thu nhap cta nguoi 1ao dong.

Phu cip co tac dung kich thich nguoi lao ¢ong thuc hién tét hon cong
viéc cua minh trong diéu kién phuc tap, khd khan hon mac binh thuong dong
thoi ciing tao ra sy cong bang gitta nhitng nguoi lao dong trong mai truong
lam viéc khac nhau. Qua doé, gilp nguoi lao dong yén tadm va co trach nhiém
hon vai cdng viéc cua minh. C6 cé&c loai phu cip nhu: Phu cap doc hai, phu
cap khu vuc...

- Phuc lgi:

Phtc loi cho nguoi lao dong duoc hiéu bao gom tat ca cac khoan thl
lao tai chinh ma nguoi lao dong nhan dugc ngoai cac khoan thu lao tryc tiép.
Hay néi cach khac, phic loi 1a phan thu leo gidn tiép dugc tra dudi dang cac
hd trg vé cudc sbng cho nguoi lao dong.

Phlc loi dugc chia lam hai dang: Phuc lgi bat budc va phac loi tu

nguyeén.
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Phtc lgi bit budc cho nguoi lao dong theo phép luat quy dinh nhu:
bao hiém x& hoi - y té... Ngoad ra, cac doanh nghiép tiy vao kha ning tai
chinh c6 thé xay dung cac phic loi tu nguyén cho nguoi a0 dong nhu: Nghi
ngoi hang nam, tién an trua, xang xe di lai, tién dién thoai, hd tro thué nha,
mua bao hiém sirc khoe cho nguoi lao dong...

Viéc cung cap céc phac lgi déng vai trd quan trong trong viéc dam
bao cudc sbng cho nguoi lao ddng. Phic loi 1am tang uy tin cua doanh nghiép
trén thi trudng, 1am cho nguoi lao dong thay phan chan, tir ¢6 gilp tuyén mo
va gitr gin luc lugng lao dong cé trinh d6 cao. Pong thoi, phic loi gop phan
nang cao doi song vat chat va tinh than cia nguoi lao dong S8 thlc day nguoi
lap dong nang cao nang suat lao dong, tao dung niém tin cua nguoi lao déng
véi Cong ty.

1.3.2 Kich thich bang tinh than

Khi x& hoi ngay cang phét trién, nhu cau vat chat dugc dam bao thi
nhu cau tinh than s& chi phdi manh mé hoat dong cua con ngudi. Do vay, si
dung nhirng bién ph&p nham thoa man nhu cau vé mit tinh than tic 1a ding
loi ich tinh than s8 gop phan nang cao tinh tich cyc 1am viéc caa nguoi lao
dong, phét huy sang kién, &p dung céc bién phép cai tién ky thuat, cac kinh
nghiém tién tién nham ting ning suit lao dong va hiéu qua san xuat kinh
doanh. Cu thé:

* Tgo cOng an viéc lam én dinh

Viéc lam la mdi quan tdm s 1 cua nguoi lao dong va ciing la diéu
kién dé 6n dinh x& hoi. Hién nay, khi nén kinh té c6 nhiéu kho khan, dé cé
duoc mot cdng viéc on dinh, cé thu nhap dé nuéi sbng ban than va giadinh 1a
mong mudn cua rat nhiéu nguoi. Khi cé cong viéc 6n dinh, nguoi lao dong s
duoc dam bao cudc song caa ban than ho va gia dinh mot cach 1au dai. Mat

khéc, ¢ viéc 1am 6n dinh s3 tao cho ngudi 1ao dong co duoc sy an tam dé 1am
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viéc, ho khong phai d¢i mit hodc rat it kha nang phai d6i mat voi mat viéc
lam, mat thu nhap. Do d6, sy 6n dinh caa cdng viéc s8 mang lai niém vui,
niém phan khoi cho ca nhan vatap thé nguoi lao dong. Doanh nghiép ndo duy
tri dugc cdng viéc 6n dinh s3 tao ra dong luc 1am viéc cho nguoi lao dong,
lam cho ho yén tam, tan tuy lam viéc, gan bo va céng hién hét minh cho
doanh nghiép. Nguoc lai, khi doanh nghiép khéng dam bao duoc viéc lam, s2
gdy ratam ly chan nan, nguoi lao dong khong yén tam 1am viéc, nhiéu nguoi
bi mat viéc 1am dan dén céc té nan xa hoi.

* XAc dinh nhiém vu va tiéu chudn thec hién cdng viéc cho nguoi lao
dong

Ngudoi lao dong trong mot to chirc chi 1am viéc co hiéu qua khi ho biét
nhiém vu caa minh. Do vay, can xac dinh nhiém vu dbi véi tirng vi tri cong
viéc gitp ngudi lao dong hiéu duoc trach nhiém va quyén han caaminh. Viéc
x&c dinh nhiém vu duoc cu thé héatai ban md ta céng viéc vatiéu chuan thuc
hién céng viéc dong vai trd quan trong giup nguoi lao dong c6 nhirng dinh
hudng ddng dan trong viéc thuc hién cac nhiém vu duoc giao. Boi khi nguoi
lao ¢ong hiéu duoc cdng viéc caa minh, hiéu duoc cac tiéu chuan thuc hién
cdng viéc gitp ho nhan biét sy déng gop cua ban than so véi mirc tiéu chuan
cua to chuc, ho méi c6 dong luc dé hoadn thanh tét cong viéc, dat nang suit,
hiéu qua.

Phén tich cbng viéc la qua trinh thu thap cac tu liéu va danh gia mot
céach co hé thdng céc théng tin quan trong co lién quan dén cac cdng viéc cu
thé trong t6 chirc nham 1am rd ban chit cua tirng cdng viéc.

D6 laviéc nghién ciru cac cong viéc dé 1am rd: ¢ tirng cdng viéc cu thé,
nguoi lao dong cd nhirng nhiém vy, trach nhiém gi; ho thuc hién nhitng hoat
dong ndo, tai sao phai thuc hién va thyc hién nhu thé ndo: nhitng may mac,

thiét bi, cdng cu ndo duoc st dung; nhirng méi quan hé nd dugc thuc hién;
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céc diéu kién 1am viéc cu thé ciing nhu nhitng yéu cau vé kién thirc, ky nang
va c& kha ning ma nguoi lao dong can phai c6 dé thuc hién cong viéc. Két
qua caa phan tich céng viéc 1a Ban md ta cong viéc va ban tiéu chuan thuc
hién cong viéc.

Nhu vdy, phan tich cdng viéc c6 anh huong rat [on t6i dong luc lao
dong. Phan tich coéng viéc rd rang, chi tiét s gitp doanh nghiép tuyén chon
ddng nguoi, danh gia thuc hién cdng viéc chinh xac, c6 co s6 danh gia khen
thuong va ky luat...Ddi véi nguoi 1ao dong, phan tich cong viéc rd rang s
gilp ngudi lao dong hiéu dugc cdng viéc cua ho, ho biét duoc cac hoat dong
ma minh phai 1am. Dva vao phan tich cdng viéc, ho biét duoc khi ndo ho bi
ky luat, khi nao ho dugc khen thuong... se danh gia cang chinh xac s¢ tao
dugc su tin tuong cho nguoi lao dong.

* Xay dung bau khdng khi [am viéc dam dm, lanh mgnh

Bau khong khi 1am viéc tai to chirc duoc biéu hién qua nhitng giao
tiép thuong ngdy trong tap thé nguoi 1ao dong, mdi quan hé gitra nhitng Nguoi
lao dong, gitra cap trén va cap dudi. Néu méi quan hé giira nhitng ngudi lao
dong trong tap thé vui vé, doan két, quan tam, gilp d& 1an nhau trong cong
viéc va trong cuc shng hang ngdy s 1am cho nguoi lao dong cam thiy dong
nghiép caa minh that gan giii vathan thiét nhu nhirng nguoi than, gidp ho gan
b6 hon véi t6 chirc. Nguoc lai, néu té chirc thudng xuyén xay ra mau thuan,
xung dot, noi bd mat doan két s3 anh huong dén tam |y caa tap thé nguoi 1ao
dong, cong viéc vi thé s3 kém hiéu qua. Do vay, viéc x8y dung bau khong khi
|am viéc dam am, lanh manh, than thién vé cling can thiét dé tao dong luc 1am
viéc cho nguoi lao dong.

Dé lam dugc didu ndy, t6 chirc can to chire nhitng hoat dong tap thé dé
moi ngudi ¢6 co hoi gan nhau hon, nguoi 18nh dao phai ¢d sy d6i xu cong

bang véi ngudi lao dong, han ché sy ganh ty gdy mat doan két noi bo, khen
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thuang va ky luat dam bao dlng nguoi, ddng viéc, sy danh gia nhirng két qua
dong gop caa ngudi lao dong phai dan chu, cdng khai, minh bach dé c6 nhitng
khuyén khich hop 1.

* Co hgi thang tién va phét trién nghé nghiép

Thang tién 1a viéc mot nguoi 1ao dong dugc chuyén [én mot vi tri 1am
viéc cao hon, cd uy tin va tréch nhiém 1on hon, c6 céc diéu kién 1am viéc tét
hon va céc co hoi phét trién nhiéu hon.

Thang tién néu duoc to chirc va quan ly tét s3 dem lai nhiéu téc dung
tich cuc ddi voi ca nguoi lao dong va doanh nghiép, d6 1& Dép tng duoc nhu
cau vé nhan luc va phét trién cua doanh nghiép, dong thoi s dung dugc tai
nang caa ngudi lao dong; K huyén khich dugc nguoi lao dong phuc vu tét nhat
theo kha niang caa minh va phan dau nang cao trinh ¢6 nghé nghiép; Gitp cho
doanh nghiép co thé gitt dugc ngudi lao dong gidi, ¢ tai nang, thu hat nhitng
nguoi lao dong gioi dén véi doanh nghiép. Do vay, co hdi thang tién [a mot
trong nhitng hinh thirc tao dong luc lam viéc cho nguoi 1ao dong.

* Piéu kién lam viéc

Dé nang cao chat luong [am viéc cua nguoi lao dong, diéu thiét yéu &
c4c doanh nghiép phai ludn coi trong viéc cai thién diéu kién lam viéc théng
qua thuc hién tt cac chinh sich an toan vé sinh lao dong, dau tu trang bi may
maoc thiét bi can thiét phuc vu cho quatrinh 1am viéc caa nguoi lao dong.

Cai thién diéu kién 1am viéc khéng nhitng dé bao vé sirc khoe, trénh
bénh nghé nghiép cho ngudi 1ao d6ng ma con nang cao nang suat lao dong va
chat luong san pham.

Pé cai thién diéu kién 1am viéc can phai [am thay doi tinh chat cong
viéc ciing nhu cai thién tinh trang vé sinh méi truong va thuc hién tét céc

chinh sach an toan lao dong.
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Dic diém cong viéc hoic dic diém nganh nghé cua céng viéc, co anh
hudng mang tinh quyét dinh ¢én mirc d6 tiéu hao sirc luc vatri luc caa nguoi
lao dong. Dé thay ddi dac tinh céng viéc, can tap trung vao nghién ciu cai
tién cong cu lao dong, ddi maéi cong nghé, trang thiét bi k§ thuat trong qua
trinh lao dong.

Tinh trang vé sinh méi trudong noi 1am viéc gdm ca yéu té: anh sang,
tiéng 6n, nhiét do, bui, d6 am, khéng khi,... tinh trang vé sinh mdi trudng noi
lam viéc khdng tét co thé 1am nang suat lao dong giam, ty 1é sai hong ting,
tam ly nguoi lao dong cang thang, chan nan.

* Chinh sach dao tgo cho nguoi lao dong

DPao taoduoc hiéu 1A cac hoat dong hoc tap nham gidp cho nguoi lao
dong cé thé thuc hién cé hiéu qua hon chic niang, nhiém vu caa minh. D6
chinh la qua trinh hoc tap 1am cho nguoi lao dong nam virng hon vé cong viéc
cia minh, |1a nhitng hoat dong hoc tap dé nang cao trinh do, ki niang cia
ngumIaodéngdéthucrﬂénnh@nwvulaodéngcéiﬂéuquéhon

Déi voi nguoi lao dong, co hoi dugc ddo tao thé hién sy quan tAm cua
doanh nghiép ti nguoi 1ao dong tir d6 tao duwoc niém tin 1am cho nguoi 1ao
dong gin bé hon véi to chic. Bong thoi, ddo tao dap (ng dugc nhu cau va
nguyén vong phét trién cua ngudi lao dong, cho ngudi lao dong cd céch nhin,
céch tu duy maéi trong cong viéc caa ho & co so dé phét huy tinh sang tao cua
nguoi lao dong trong cong viéc. Mat khac, khi nguoi lao dong nao dugc
doanh nghiép cho di dao tao, ho c6 co hoi thang tién, diéu d6 khdng chi co
anh huong toi dong luc lao dong caa chinh ho ma con anh huéng 16n dén
dong luc lao dong cua nhirng nguoi lao dong khéc, ho ciing s phai nd luc,
phin dau l1am viéc dé duogc lya chon. Do vay, chinh sach d&o tao cua doanh
nghiép & kich thich nguoi lao dong 1am viéc hiéu qua, ndng cao nang suat 1ao

dong.
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Pé mot chuong trinh ¢&o tao ¢6 hiéu qua, doanh nghiép phai: xéc dinh
nhu cau d2o tao, muc tiéu d&o tao cu thé, lra chon nguoi di ddo tao, lya chon
céc chuong trinh va phuong phdp dao tao thich hgp, thuc hién chuong trinh
vadanh gia chuong trinh dao tao.

Dé tao dong luc lao dong, doanh nghiép quan tam, tao diéu kién cho
ngudi lao dong dugc hoc tap, nang cao trinh d6 chuy@n mon va cé ké hoach
bé tri cho ho dugc [1am nhitng cdng viéc doi hoi do phuc tap cao hon dé nguoi
lao ¢ong cam thay viéc nang cao kién thirc, ki nang caa ho co y nghia va gan
b6 hon vai t6 chirc.

* Céc phong trao thi dua doan thé

Viéc to chirc cac phong trdo thi dua trong lao dong dé tao s phan dau
nang cao nang suit caa nguoi lao dong, tiét kiem nguyén vat liéu, nang cao
hiéu qua kinh té. Nguoi lao dong 5 phan dau lao dong dé dat hoac vuot muc
tiu dé ra, khi d6 ho nhan duoc nhirng khen thuong, dong vién cu thé cua
doanh nghiép. Ho s ¢6 sy so sanh kha niang, nang luc caa minh véi dong
nghiép vi thé tao su ganh duatrong lao déng, phét huy niang lec caa nguoi lao
dong. Mat khéc, qua cac phong trao thi dua tao diéu kién cho nguoi lao dong
duoc hoc hoi kinh nghiém 13n nhau, tao s gan giii, doan két.

Do vay, cac nhaquan |y té chirc duoc nhitng phong trdo thi dua ding
din, phi hop s tao sy hing tha trong cdng viéc, doi hoi sy phan dau, canh
tranh trong lao dong. Bén canh d6, 1a nhitng khen thuang cu thé d¢é dong vién
ngudi 1ao dong, tao cho ho cam giac duoc quan tdm, hoadn thanh tét cong viéc.

1.4 Céc nhan té anh hwéng tao dong luc lao dong trong doanh nghiép

Trong bét ct t6 chirc ndo, van dé& sir dung hiéu qua ngudn nhan luc 1a
van dé cdt 18i. Do vay, cac nha quan ly luén phai tim ra nhitng chinh séch,
nhitng céch thac khéc nhau dé tao dong luc 1am viéc cho nguoi lao dong caa

minh. Dé co thé dwara mot quyét dinh dlng dan, nha quan ly can phai nghién
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ciru c&c yéu t6 anh huong d¢én dong luc 1am viéc caa ho. Bé dénh gia cac yéu

td tac dong dén dong luc, tadi xem xét céc khia canh sau:

1.4.1 Nhan té thugc vé ngwoi lao déng

* Nhu cdu cia nguoi lao déng

Maslow cho rang, con ngudi ¢6 nhiéu nhu cau khac nhau ma ho khao
khét duoc thoa man. Thé nhung nhu cau lai ¢ mot khoang céch véi thoa man
va chinh khoang cach nay la @éong luc théi thic con nguoi lam viéc. Va khi
nhu cau ndy dugc thoa man thi lai xuat hién nhu cau khéc cao hon. Lic @6
con ngudi lai xay ray mudn thoa man nhu cau d6. Do vay, doanh nghiép can
phai ndm bit duoc cac nhu cau cua nguoi lao dong, hiéu nhirng nhu cau la cip
béch, 1a1au dai dé théaman tirng mac dé cac nhu cau, tir d6 tao dong luc cho
ho lam viéc.

* Pac diémtinh cach cia nguoi 1ao dong

Tinh céch duoc biéu thi qua thai do, hanh vi caa con nguoi ddi Véi
ban than, gia dinh, ban bé, dong nghiép va dbi véi xa hoi ndi chung... N6
duoc hiéu 1a sy két hop céc thudc tinh tam 1y co ban va bén viing cua con
NQuoi.

Tinh cach cua con nguoi la do téc dong cua s giao duc, su rén luyén
cua ban than va sy tac dong gidn tiép caa mdi trudong sdng va lam viéc caa
ngudi d6. Do vay, tao dong dong luc cho nguoi lao dong, to chirc can nam bt
duoc tinh cach caa nguoi lao dong dé co cach thuc déi xa va sir dung ho,
khuyén khich ho 1am viéc hiéu qua.

* Nang luc ciua nguoi lao dong

Ning luc cua nguoi lao dong thé hién trinh do, ki nang, su hiéu biét,
kinh nghiém caa nguoi 1ao dong déi voi cdng viéc. Nang luc duoc xay dung
va phét trién qua qua trinh lao dong, 1am viéc thuc té. Do vay, niang luc caa

mdi nguoi 1a khac nhau nén dong luc khién ho 1am viéc tich cuc ciing khéc
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nhau. Nhung khi nguoi lao dong dugc dam nhan nhirng céng viéc phu hop
véi nang luc, khi ho c6 duoc nhitng diéu kién [am viéc day da ho s& ¢ dong
lwc 1am viéc dé phét huy tot nhit nang lwc caa minh.

1.4.2 Nhan té thugc mdi trirong bén trong doanh nghiép

* Chinh sach quan ly cua doanh nghiép

Con ngudi 1a yéu td cau thanh nén té chirc, van hanh té chirc va quyét
dinh sy thanh bai cuaté chirc. Ngudn nhan luc 1a mot trong nhirng ngudn luc
khdng thé thiéu duoc cua té chac nén quan tri nhan luc chinh 1a mét Iinh vuc
quan trong cua quan |y trong moi t6 chirc. Mat khéc, quan 1y cac ngudn luc
khéc ciing s3 khéng hiéu qua néu to chirc khéng quan ly tot ngudn nhan luc vi
suy dén cuing moi hoat dong quan ly d¢éu thuc hién bai con ngudi.

Do vay, t6 chirc ndo cd nhitng chinh sach tao dong luc thuc sy hiéu
qua, s3 phét huy duoc yéu td con ngudi, ho s3 1am viéc va déng gop sac luc
cho viéc dat duoc cac muc tidu vachién luoc matd chac dadit ra

Mait khéc, nhan thirc va hanh dong caa nguoi 18nh dao trong té chirc
ciing 5 gop phan tao dong luc cho nguoi lao dong 1am viéc, lakhi ho cé céch
thire quan ly khoa hoc, phu hop vaéi tdm tu, nguyén vong cua nguoi lao dong,
khi ho c0 s tin tuéng va quan tam, ton trong y kién caanguoi lao dong.

* Kha nang tai chinh ciza doanh nghiép

Cong téc tao dong luc lao dong vo cling quan trong dbi véi mdi doanh
nghiép dé thic day nguoi lao dong 1am viéc dat hiéu qua, nang suat. Tuy
nhién, diéu do lai phy thudc rat I6n vao kha ning tai chinh caa doanh nghiép.
Néu doanh nghiép nd san xuat — kinh doanh dat hiéu qua, viéc sir dung c&c
don bay dé tao dong luc cho nguoi lao dong thuc si dé dang, nhung nguoc lai
khi doanh nghiép l1am an kém hiéu qua, can phai that chat chi tiéu thi cac bién
phép dé tao dong luc rat khé dé thuc hién. Cu thé nhu doanh nghiép khdng cd

tai chinh vitng manh thi 1am sao c6 thé thanh todn luong, thuong hay tra
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lwong cao cho ngudi lao dong, ciing nhu khéng cé diéu kién dé dau tu trang
thiét bi nang cao diéu kién 1am viéc cho nguoi lao dong hoic t chirc c&c hoat
dong tap thé khéc dé nang cao tinh than doan két cho ngudi lao dong trong
doanh nghiép

* \an héa té chirc

Vin héa to chuc “la hé thong nhitng gia tri, nhitng niém tin, nhirng
quy pham dugc chiasé boi cac thanh vién trong té chic va huéng dan hanh vi
cua nhirng ngudi lao dong trong to chac” .

Vin héa trong to6 chac xéc dinh diac diém riéng cua tung to chuc,
thuong duoc xem nhu 1& cach sdng ciamoi ngudi trong to chirc. Do vay, mdi
t6 chirc ¢ nhitng nét van hda dic trung riéng s8 tac dong dén tirng thanh vién
trong to chac. PO 1a nhitng gia tri ma to chirc tao dung nén nhu sy chia <2,
doan két trong tap thé nguoi lao dong, vi thé caa té chuc... s tro thanh dong
lwe cho nguoi 1ao dong, tao cho ho niém tin, sy tu hdo vé to chic va gan bo,
trung thanh vai to chuc.

1.4.3 Nhan té thugc méi trerong bén ngoai doanh nghiép

* Tién luieong trén th; trieong

Trong cling mot nganh nghé, doanh nghiép can cha y dén mic luong
thinh hanh trén thi truong, dé tir d6 c6 chinh séach tién lwong ¢ doanh nghiép
minh hop ly. 6 laché do d¢é d¢am bao tinh canh tranh nham thu hat va duy tri
luc luong lao dong day du vé sb luong vadam bao vé chat luong.

* Hé¢ thang lugt phéap

Luat phép chinh 1a co s& phép Iy dam bao quyén va nghia vu cua cac
bén trong quan hé lao dong va loi ich caa nha nudc. Luat phdp bat budc moi
nguoi, moi t6 chirc phai tuén theo dam bao cho s binh bang cua céc ca nhan
trén thi truong lao dong da tao dong luc cho nguoi lao dong khi lam viéc nhu

sr yén tam vé quyén loi dugc dam bao, sy tu do trong lwa chon viéc 1am va
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nang cao thu nhap...Van dé ¢ day 1até chac phai thuc hién ding luat va van
dung hiéu qua vao thyc té t6 chirc dé dam bao sy phét trién cuatod chuc.

* Hé thang phuc loi xa hgi

Hé théng phuc loi x& hoi ¢6 vai trd dam bao va hd tro mét phan cudc
sdng cho ngudi lao dong. PO 1a nhitng khoan tro cap khi nguoi lao dong
khdng may bi 6m dau, tai nan, khi ho nghi viéc dé sinh con hoic nghi huu,
khi bi mat viéc [am. Hé théng phlc loi day da dam bao quyén loi cho nguoi
lao dong va phan nao hd trg cho cudc song caa ho dugc ndng cao hon. Chinh
vi vay, hé théng phuc lgi tao radong luc cho ngudi 1ao dong, gitp ho yén tam
khi lam viéc vadat hiéu qua cao.

Nhu vay, c6 thé thiy cac nhan té trén co tac dong 16n dén cong tac tao
dong luc lao dong trong té chic. Ty theo tinh hinh va dic diém riéng cua
tirng t6 chirc, c&c nhan t6 trén s3 téc dong theo nhitng céch thirc va mac do
khéc nhau. Do vy, céc t chirc can hiéu rd va nam bét nhitng nhan t6 nay khi
thue hién cong téc tao dong luc lao dong dé té chirc dat dwgc muc tiéu nhu
mong mudn.

1.5. Kinh nghiém vé tao dong luc lao dong
1.5.1.Kinh nghiém ciia Cong ty Honda Vigt Nam

Cong ty Honda Viét Nam 14 Cong ty lién doanh gom 3 ddi tac: Cong ty
Honda Motor Nhat Ban, Cong ty Asia Honda Motor Théa Lan va Tong Cong
ty My dong luc va méy néng nghiép Viét Nam. Ké tir khi c6 mat tai thi
truong Viét Nam vao nam 1996, Honda tiét Nam da luén nd luc phan dau tre
thanh mot trong nhitng Cong ty dugc x& hoi mong doi. Ké tir khi hoat dong
cho dén nay, Honda Viét Nam |udn ty hdo & nguoi ban d¢ong hanh dang tin
cay cua nguoi tiéu dung Viét Nam thdng qua cac san pham 6 td va xe may.
Ciing nhu cac Honda khéc trén toan cau, sy thanh cdng caa Honda Viét Nam

duoc quyét dinh bai nhiéu yéu té, trong d6 yéu té vé con nguoi 1a vo cling
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quan trong. Mot trong nhitng chinh sach quan tri caa Honda vé céng tac tao
dong luc cho nguoi lao dong nhu sau:

- Lién tyc cai tién; Cac nha quan |y phai lién tuc tim céch cai thién I&
16i 1am viéc ddi véi nhirng nhan vién caa minh. Tién bo 1a mot qua trinh ting
tién dan dan tir thap ¢én cao. Tao bau khéng khi thuan loi cho céac nhan vién
cia minh 1am viéc vathyc hién nhitng cai tién.

- Moi ngudi déu phét biéu: Nguyén tic ndy duoc thyc hién nham dam
bao tat ca moi nguoi cling tham gia va cling hoc héi, duoc & dung rong ré
trong tat ca cac cudc hop va cong tac hoach dinh hang nam. Piéu ndy rat quan
trong, bai vi khi nha quan Iy biét nghe quan diém caa moi ngudi, ho cé thé
duara duoc nhitng ké hoach, muc tiéu nhian duoc s ing ho caa nhitng nguoi
thuc thi.

- Luan chuyén nhitng nhan vién gioi nhat: Cong ty Honda c6 chinh
sach luan chuyén luan phién d@é thuc hién huan luyén nhan vién, gidp cho ho
hiéu dugc cong viéc cua cac bd phan va céc thanh vién co lién quan, dao tao
ho tro thanh nhirng nguoi ¢d kién thirc tong hop, todn dién dép (tng nhu cau
cdng viéc, déng thoi tao co hdi cho ho phan dau.

- Bam bao ché do 1am viéc 1au dai: Mot dic trung cua Honda trong
tuyén dung dé 1a ché do tuyén dung suét doi, Honda cam két ¢am bao cong
an viéc 1am cho nguoi lao dong. Piéu ndy s3 gilp cho Cong ty co duogc luc
lwong lao dong 6n dinh. Bong thoi vi ché do 1am viéc l1au dai nén nhirng
nguoi lao dong & day s& co dugc su gido duc va dao tao trong va ngoai nudc,
ho ludn gianh cho nguoi lao dong mot khoang thoi gian cho viéc hoc tap va
dao tao. Ciing nho chinh sich d&o tao bén canh yéu cau rat cao vé trinh do
chuyén moén khi vao lam viéc tai ddy ma Céng ty Honda c6 duoc doi ngii
ngudi lao dong chat luong cao, nhiét tinh, thich ang véi nhitng thay doi vé

cdng nghé, dic biét co thé cong hién 1au dai, trung thanh véi Cong ty.
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- Pai ngo tai chinh: Bén canh chinh sach tién luong hop 1y, ¢é tinh canh
tranh, hang nam Céng ty thuc hién phét hai 1an tién thuang va nhiéu mat hang
phuc loi cho nguoi lao dong. Nguoi lao dong & day duoc wu tién khi mua xe
méy vaxe 6 td do Cong ty san Xuat...

1.5.2 Kinh nghiém ciia Cong ty Cé phan tdp doan Hoa sen

Tap doan Hoa Sen |a don vi chuyén vé san xuét kinh doanh Tén - Thép
& Viét Nam, hién chiém trén 40% thi phan ca nudc (theo s liéu caa Hiép hoi
thép Viét Nam thang 12/2013). Tap doan c6 05 Cong ty con, 02 nha may san
xuat do Cong ty me quan ly vahon 157 Chi nhénh trai dai khap ca nuéc.

Tir ngdy thanh lap, nam dau tién véi vén diéu I¢é chi c6 30 ty dong vacod
22 cén bo cdng nhan vién. Bén nay, Tap doan Hoa Sen d& c6 von diéu I¢é [én
dén gan 1.008 ty dong, vaéi gan 4.643 can bo cong nhan vién. Tap doan Hoa
Sen c6 nhiéu cén bd quan 1y co tudi doi con rat tré, tir 23 dén 35, tao nén su
nang dong trong qué trinh phét trién vuot bac cia Tap doan Hoa Sen.

Chinh sach khen thuang: Chinh séch khen thuang duoc 8o dung nham
tao dong luc trong cdng tac cho can bd cong nhan vién gan lién vai thanh tich
cdng viéc, hiéu qua san xuat kinh doanh. Tap doan Hoa Sen &p dung céc
chinh s&ch thuéng nhu: Thang luwong 13, thuong theo thanh tich cong viéc
dinh ky hang thang, hang quy, thuang sang kién cai tién ky thuat, thuong ca
nhan, tap thé tiéu biéu, xuat sic, thuong kinh doanh theo quy, nam, thuong
hoan thanh du an trudc tién do, thuong cho cén bd cdng nhan vién co thanh
tich tiét giam chi phi.

Chinh séach phu cap bao gdm: phu cip thu hat, phu cip luu dong, phu
cap kiém nhiém, phu cap tréch nhiém, phu cap doc hai, phu cip du ngudn,
phu cip dién thoai, phu cap cdng tac, phu cip tham nién... Cac khoan phu
cap ndy la phan cong thém thu nhap hang thang, gilp nguoi lao dong yén

tam lam viéc.
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Ché @6 bao hiém: Céc ché do bao hiém x& hoi, bao hiém y té va bao
hiém that nghiép dugc Tap doan Hoa Sen thuc hién theo dling qui dinh phép
luat va dam bao toan thé can bo cdng nhan vién déu duoc huong day du cac
ché do bao hiém.

Ché do chinh sach khéc: Ngoai viéc thuc hién cac chinh sach lwong,
thuang, phuc loi bt bugc. Tap doan Hoa Sen con &p dung cac ché do phuc loi
tu nguyén khac nhu: Thuong vao céc ngay |1& [6n: Ngay giai phdng mién
Nam, ky niém ngay thanh 1ap Cong ty, nghi mét hang nam...; van duy tri va
dam bao cac ché @ khéc nhu: to chirc an gitta ca cho cac don vi san xuat, nha
méy truc thuoc hé thbng Hoa Sen Group, cip phét dong phuc, bao ho lao
dong, khdm sic khoe dinh ky, bao hiém tai nan 24/24, h trg can bo cong
nhan vién khi c6 tang ché.... Ngoai ra, can bo cdng nhan vién nit dugc hd trg
nhan ngdy Quéc té Phu nir vangdy Phu nit Viét Nam, hd tro thai san.

Véi chinh sach tét vé lwong, thuong, phc loi, cac chinh sach khéc vé
co hoi phé trién, mdi truong lam viéc, gia tri van hoéa cong ty..., thang
02/2014 Hoa Sen dugc binh chon va dung thir 47 trong top 100 noi lam viéc
t6t nhat tai Viét Nam.

1.5.3 Bai hec kinh nghi¢gm cho Céng ty trach nhiém hiu hgn mgt
thanh vién Thanh Xuan

Tu kinh nghiém caa Céng ty Honda Viét Nam va Tap doan Hoa Son
cho thay: Dé tao dong luc lao dong dat hiéu qua, doanh nghiép can &p dung
song song céc bién phép kich thich vat chat va tinh than cho nguoi lao dong.
Qua nghién ctru cdng tac tao dong luc tir hai Cong ty trén, co thé rat ra bai
hoc cho Cdng ty tréch nhiém hiru han mét thanh vién Thanh X uan:

The nhdt, chinh sach gitr chén dugc ngudi tai, cac cdng ty x8y dung ché
d6 luong, thuong, dd ngd phi hop va chuan hda, tir ¢6 dam bao day du diéu

kién vat chat cho nhitng ngudi lao dong co nang lec dé ho yén tam lam viéc.
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Ther hai, céc nhalanh dao khuyén khich sy hop tac gitta nguoi lao dong
va céc nha quan 1y trong viéc ra quyét dinh va céc chinh sach kinh doanh 1am
tang tinh than, trach nhiém, hang say cbng hién caa nguoi lao dong, gan két
van ménh caaho véi van ménh cua cong ty.

Ther ba, rat ngan khoang cach giira nha quan |y va nhan vién, ton trong
nhitng ¥ kién déng gop caa nhan vién dé phét trién doanh nghiép, cai tién
cdng viéc vacéc van dé lién quan truc tiép d¢én quyén loi caaho.

Ther tur, doanh nghiép can quan tAm chat lugng con nguoi, ddi méi, mé
rong cac hinh thirc gido duc, d& tao dé nang cao trinh ¢6 chuyén mén cua
ngudi lao dong, tao co hoi dé phé trién khéng ngirng chinh ban than nguoi
lao dong.

Thez ngm, cham lo cho nhu ciu va lgi ich chinh dang cua nguoi 1ao
dong, da dang cac hinh thac thuong, phic lgi dé thic day nguoi lao dong 1am

viéc dat két qua, hudng toi viéc dat duoc céc muc tiéu caa doanh nghiép.
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CHUONG |1
THUC TRANG TAO PONG LUC LAO PONGTAI CONG TY
TRACH NHIEM HUU HAN MOT THANH VIENCO KHI O
TO THANH XUAN, TONG CUC 1V, BQ CONG AN

2.1 Tong quan vé Cong ty trach nhiém hiru han mét thanh vién co khi 6
t0 Thanh Xuan
2.1.1 Qué trinh hinh thanh va phat trién

Cong ty trach nhiém hiru han mét thanh vién co khi 6 t6 Thanh Xuan,
Tong cuc IV, Bo COng an (goi tat 1a Cong ty Thanh Xuan), tién than 1a Xi
nghiép sira chira 6 t6 va sau d¢6 duoc doi tén |a Nha méy Pai tu 6 t6 s6 1 - B
Noi vu (nay & Bo Cong an), duoc thanh 1ap theo Quyét dinh sb 300/QD-BNV
ngay 09/7/1993 cuaBd Noi vu.

Ngay 21/8/1993, Nhaméy Pai tu 6 t6 s6 1 nhan Gidy chirng nhan dang
ky kinh doanh lan dau, dén niam 2010, Céng ty dugc dbi tén thanh Cong ty
trach nhiém hiru han moét thanh vién co khi 6 t6 Thanh Xuan. Bang ky kinh
doanh cip lai 1an th 11 ngdy 18/11/2014, Cong ty c6 von diéu I&: 100.595
triéu dong.

Pia chi tru s3 chinh: 103 — 105 Nguyén Tuan, phuong Thanh Xun
Trung, quan Thanh Xuan, thanh phd Ha Noi.

Nhiém vu duoc giao cia Cong ty |& Chuyén sia chira, 1ap rép, dong
mai céc loai xe 6 td chuyén dung, xe dac chung (xe chi huy, xe ché quan, xe
ché pham, xe chita chdy, md td chuyén dung...) phuc vu cdng téc, chién dau
cua lyc lwgng COng an nhan dan; San xuat, ché tao cac san pham co khi, céc
san pham co6 phi chat liéu phan quang bién sb xe co giéi, bién béo an toan

giao théng phuc vu Nganh Cong an va tham gia thi truong; Thiét ké, hoan cai
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6 t6, md t6 va cac san pham chuyén ding phuc vu an ninh quéc phong; San
xuat, 1ap rép dong co, linh kién, phu kién xe 6 t6, mo to cac loai; X uat nhap
khau vat tu, mdy mac, thiét bi, phuong tién, san xuat dé moc trang tri noi that
vamy thuat cdng nghiép cho cac phuong tién van tai; Kinh doanh mua ban 6
t6, mb t6 va cac phuong tién van tai.

M6 hinh té chirc cia Cong ty nhw sau:

[ BAN GIAM POC CONG TY J
. - . o . . . . Phong Tai - . - -
Xi nghiép Xi nghiép Xi nghiép Vin phong chinh K& Phong Ké Phong K¥
X25 X20 X30 Cong ty s hoach Vit tw thuat
Phan xudng Vin ph.(‘)ng
1 xi nghiép
<«
- B6 phan tai
Phan ;{uo‘ng chinh ké
toan
N
« o
Phén xuong Bo phe_inA Ke
3 hoach vat te
«@ . -
Phe”}n Xu(?‘ng
san xuat

e J

LABEL Ngudn: Vin phong Cong ty

B6 méy to chac cua Cong ty duoc té chirc theo kiéu truc tuyén va cod
mdi quan hé théng nhat véi nhau, méi phong ban, don vi sin xuat dam nhan
mot nhiém vu cu thé dé quan ly chuyén mén caa minh. Cac don vi ndy chiu
s 18nh dao chung cia Ban Giam déc Cong ty.

Ban Giam déc Cong ty: Gom 03 nguoi (01 Gidm doc va 02 phd gidm

dbc gitp viéc).
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Chu tich kiém Giam doc: La nguoi diéu hanh moi hoat dong cua Cong
ty va chiu trach nhiém truéc trudéc cha so hitu 1a Tong cuc Hau can — K§
thuat, Bo Cong an vé viéc thuc hién c&c quyén vanhiém vu dugc giao.

Pho Giam déc phia Bac: Gilp viéc cho Gidm déc Cong ty vadiéu hanh
hoat dong san xut, chiu trch nhiém truéc trudc Gidam ddc Cong ty va chu so
hitu |a Tong cuc Hau can — K thuat, Bo Cong an vé viéc thuc hién cac quyén
vanhiém vu duoc giao.

Phé Giam déc phia Nam: : Giup viéc cho Gidam déc Cong ty va diéu
hanh hoat dong san xuat — kinh doanh phia Nam, chiu tréch nhiém truéc truée
Giam dbc Cong ty va chu s hiru 1a Téng cuc Hau can — Ky thuat, Bo Cong
an vé viéc thuc hién cac quyén vanhiém vu dugc giao.

Cac phong ban chirc nang:

Cong ty c6 04 phong chirc nang gom:

Vain phong Céng ty co trach nhiém gitp Chu tich kiém Gidm déc Cong
ty tong hop tinh hinh cong téc, két qua san xuat — kinh doanh, t6 chtc thyc
hién cong t&c xay dung luc lugng, cong tac hanh chinh - quan tri cia Céng ty
theo quy dinh caa Nha nuéc va biéu 1é to chirc va hoat dong cua Cong ty da
duoc Bo truong Bo Cong an phé duyét. Bay cing la don vi chiu tréch nhiém
vé cdng téc tao dong lyc cia nguoi lap dong trong Cong ty.

Phong Tai chinh ké toan c tréch nhiém gitp Chu tich kiém Giam déc
Cong ty t6 chirc thuc hién cong tac quan ly tai chinh, tai san, vat tu theo quy
dinh cua Nha nugc vabiéu 18 to chirc va hoat dong cua Cong ty da dugc Bo
truong Bo Cong an phé duyét.

Phong Ké hoach — vt tur cé tréch nhiém gidp Chu tich kiém Giam déc
Cong ty xay dung chién lugc san xuat — kinh doanh, ké hoach san xuat — kinh
doanh hiang nam, cung tng vat tu thiét bi dam bao san xuat kinh doanh, xay

dung ké hoach tiép thi, san xuit céc sin pham méi theo quy dinh caa Nha
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nudc va Biéu [é to chirc va hoat dong cua Cong ty da dugc Bo truong Bo
Cong an phé duyét.

Phong Thiét ké - ky thugt, c6 trach nhiém gitp Chu tich kiém Gidm déc
Cong ty to chirc nghién cau, trién khai thiét ké, cai tién, ché tao sain pham méi
theo hudng cdng nghiép hda, hién dai hoa, ting dung tién bo ky thuat cong
nghé méi vao san xuat, phuc vu cdng téc chién dau caa luc lugng Cong an
nhan dan va tham gia thi truong theo quy dinh caa Nha nudc va biéu 1é to
chirc va hoat dong caa Céng ty da dugc Bo trudng Bo Cong an phé duyét.

Xi nghiép X25 co tréch nhiémgidp Chu tich kiém Giam dc Cong ty t6
chirc sira chira, hoan cai 6 t6, md t6, cac phuong tién xe co gidi, xe chuyén
dung, gia cdng, san xuat cac san pham co khi, cac loai bién xe co gidi, bién
béo giao thdng va cac san pham co pha chat liéu phan quang, son tinh dién
phuc vu nganh Céng an va tham gia thi truong theo quy dinh cia Nha nudc
vabiéu 18 t6 chic va hoat dong cua Cong ty d& duoc Bo truong Bo Cong an
phé duyét.

Xi nghiép X20 cd trach nhiém gitp Chu tich kiém Gidm dc Cong ty to
chtre 14p rép, déng moi, sira chira xe 6 t6 chuyén ding, gia cong cac san pham
co khi phuc vu nganh Céng an va tham gia thi truong theo quy dinh caa Nha
nugc va Biéu [é to chirc va hoat dong cua Cong ty da dugc Bo truong Bo
Cong an phé duyét.

Xi nghiép X30 (phia Nam) co trach nhiém giup Chu tich kiém Giam
dbc Cong ty td chac 1p rép, d6ng méi, sira chira, hoan cai xe 6 td, mo td, céc
phuong tién xe co gidi, xe chuyén dung, gia cdng, san xuat c&c san pham co
khi, c&c loai bién xe co gidi, bién béo giao thdng va cac san pham cé phu chat
liéu phan quang, son tinh dién, kinh doanh mua ban xe 6 t6, mé t6 va phuong
tién van tai, nhap khau vat tu méy mac thiét bi, phu tlng, phuong tién duong

bo, duong thuy phuc vu nganh Cong an va tham gia thi truong theo quy dinh
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cia Nha nugc va Diéu 1é t6 chac va hoat dong caa Cong ty da duoc Bo
truong Bo Cong an phé duyét.

Nhu vay, véi viéc phan chia rd rang chiac nang, nhiém vu cua cac
phong ban, mot mat tao diéu kién thuan lgi cho c&c bo phan phét huy ning luc
chuyén mén, nhung diéu d6 ciing doi hoi ngudi 18nh dao Cong ty phai co kién
thirc toan dién dé dam bao quan ly tt cong viéc.

2.1.2 Pic diém hoat dgng sin xudt - kinh doanh ciza Cong ty

* Sin pham va thj trieong

San pham caa Cong ty bao gdm céac san pham co khi nhu: Céc loai bién
sd xemo t6, 6 td, bién béo giao théng, bién sd nha, cac san pham cé phu chat
liéu phan quang, ta hd so, tu danh chi ban céc loai, cac san pham co khi
khéc.., ddng mai xe chuyén dung, xe chd pham nhan, xe chd quan, bao dudng
va sira chira xe tai nang.

Hang nam, Coéng ty duoc B6 Cong an, Tong cuc Hau can - Ky thuat
giao ké hoach san xuat, ngoai ra Cong ty ciing chu dong khai thac ngudn hang
tir Cong an céc tinh vathi truong bén ngoai.

Dac thu 1& doanh nghiép phuc vu an ninh quéc phong nén cac san
pham cua Coéng ty chi yéu phuc vu trong Nganh Céng an va cé tham gia thi
truong x&hoi nhung khéng nhiéu. Tuy nhién, Cong ty van phai canh tranh véi
c4c doanh nghiép trong Nganh Céng an vi ¢ nhiéu don vi cé cling nganh
nghé san xuat c&c san pham cling loai véi Cong ty dé dép tng yéu cau caa Bo
Cong an.

* Cor sor vt chat ky thugt

Tru s& chinh cia Cong ty tai 103 Nguyén Tuan, phuong Thanh Xuan
Trung, quan Thanh Xuan, thanh phé Ha Noi
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Dién tich gan 13.000m? bao gdm tda nha lam viéc 3 tang, 01 tda nha
lam viéc 5 tang, phia sau 1a nha xuéng véi 03 ddy nha xudng gom thiét bi va
m&y mAc phuc vu san xuit, 01 san bong chuyén, dudng thi chay xe 6 t6.

Céc don vi tryc thuoc: Xi nghiép X20 dong Khu cdng nghiép Béc
Ninh, xi nghiép X25 tai 105 Nguyén Tuan vaxi nghiép X 30 tai quan 1 - thanh
phé HO Chi Minh,

* Pgc diemlao dong

Bang 2.1: Tinh hinh lao dgng caa Cong ty

Don vi tinh: Nguwoi, %

Nim 2010 2011 2012 2013 2014
S5 | Ty | SO | Tyle | S5 | Ty | S6 | Tyle | SO | Tyle

Chi tiéu | nguoi ¢ | nguoi (%) nguoi | 1€ | nguoi | (%) | nguoi | (%)

(%) (%)

Tongsd | 460 | 100 | 426 | 100 & 400 | 100 | 381 | 100 | 367 | 100

CBCNV

Lao 92 | 20 | 90 | 21,13 | 90 |225| 8 |2230| 85 |23,16

dong

gian tiép

Lao 368 80 | 336 | 7887 | 310 | 775| 296 | 77,70 | 282 | 76,84

dong

tryc tiép

Nguon: Véin phong Cong ty

Tir bang sb liéu vé tinh hinh lao dong trén, ta thiy lao dong qua mdi
nam déu giam, cu thé nam 2010 tong sb lao dong 1a 460 nguoi trong d6 lao
dong gian tiép chiém ty 18 20%, lao dong truc tiép 80%. Nam 2011, tong sb
lao dong con 426 nguoi trong do lao dong gian tiép chiém 21,13%, lao dong
truc tiép l1a 78,87%. Nam 2012 con 400 ngudi trong d6 lao dong gian tiép
chiém 22,5%, lap dong truc tiép 1&77,5%. Nam 2013 con 381 ngudi, trong d6
lao dong gian tiép chiém 22,3%, lao dong truc tiép 14 77,7%. Nam 2014 con
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367 ngudi, trong do6 lao dong gian tiép chiém 23,16%, lao dong truc tiép 1a
76,84%.

Nhu vay, lao dong ¢ Cong ty cd xu hudng giam dan theo cac nam,
nhung lao dong truc tiép giam nhiéu hon so véi lao dong gian tiép, dan dén ty
1& lao dong gidn tiép ngdy cang cao so véi tong sd lao dong. Ly do cua tinh
trang ndy la do nguoi lao dong nghi huu, chuyén viéc, Cong ty cd sy thay doi
trong chién lugc san xuat kinh doanh, hop tac véi céc don vi kinh doanh 6 0,
mé showroom béan hang, nén mot sb lao dong béan hang co trinh d6 dai hoc
duoc Cong ty bd sung dé d&p tng nhu cau mai.

Bang 2.2: Co cau lao d@dng theo gigi tinh

Don vi tinh: Nguoi

Chi tiéu Nam |Nam2011| Nim |Nim 2013 | Nim

2010 2012 2014

Tong sb CBCNV 460 426 400 381 367
Nam 385 358 333 321 308
Nt 75 63 67 60 59

Ty 16 % 16,30 15,96 16,75 15,75 16,07

Nguon: Véin phong Cong ty
Vi dic thi san xuat caa Cong ty 1a co khi, go han, sirachita ..., do vay
trong nhiéu nam Cong ty uu tién tuyén dung lao dong nam, lao dong nix co sH
lwong han ché, chiém ty |é chua dén 20% trong tong sd lao dong. Piéu nay
phi hop véi cbng viéc san xuat va thuan loi cho hoat dong san xuat kinh

doanh cua Cong ty.
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Don vi tinh: Nguoi

Chitiéu Nam Nam Nam Nam Nam
2010 2011 2012 2013 | 2014

Tong s CBCNV 460 426 400 381 367
Trén PH 1 1 1 1 1
Pai hoc, Cap dang 77 75 65 67 67
Lao dong daquadao 232 200 194 173 159
tao nghé
Lao ¢dong pho thong 150 150 140 140 140
Ty I¢ LD pho 32,6% | 3521% | 35% 36,75 |38,15%

théng/tong so LD

Nguon: Véin phong Cong ty

Qua bang s liéu ta thdy, lao dong chua qua d&o tao cua Cong ty co sb

lwong kha 16n, chiém 32,6% tong sb lao dong nam 2010. S6 lao dong cua

Cong ty ¢ xu hudng giam theo cac nam, song lai khdng giam ¢ lao dong phd

théng ma giam nhiéu ¢ lao dong da qua dao tao nghé. DBoi ngii lao dong phd

théng & Cong ty & thoi diém hién tai chiém tsi 38,15% tong s lao dong. Pay

lamot théch thirc 16n dbi véi Cong ty, khong chi trong hién tai ma veé 1au dai.

Pic diém caa doi ngii lao dong phd théng & Cong ty: Puoc tuyén dung

phan lon tir trudc nam 2000, ho chi hoc hét phd thdng trung hoc va duoc

Cong ty nhan vao lam viéc, duoc d&o tao qua cach cam tay chi viéc, d&o tao

tai chd, cho nén ngudi lao dong khdng c6 nén tang kién thirc chuy@n mén cin

ban, diéu nay s& kho khin trong viéc tiép thu nhitng tri thirc mai.
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Bang 2.4: Co cau lao ddng phan theo lwc lwong

Dwvt: Ngueoi
Chi tiéu Nam Nam Nam Nam Nam
2010 2011 2012 2013 2014
Tong s CBCNV 460 426 400 381 367
Sy quan Cong an 24 20 18 20 20
Co6ng nhan vién Cong an 73 72 72 65 57
Lao dong hop dong 363 334 310 296 290

Nguon: Véin phong Cong ty

Luc luong lao dong cua Cong ty gdm: luc lwong cdng an va lao dong
hop d6ng. Luc luong cdng an nam 2010 1& 97 nguoi chiém 21,08% tong sb
lao dong, nam 2011 con 92 ngudi chiém 21,59% tong sb lao dong, nam 2012
con 90 ngudi chiém 22,5% tong sd lao dong, nam 2013 con 85 nguoi chiém
22,3% tong sd lao dong, nam 2014 cdn 77 nguoi (chiém 20,89%). SH bién ché
cdng an qua céc nam co xu huéng giam dan do nghi ché do, mot sb dong chi
duoc diéu dong 1&n co quan huang lwong ngdn sach. Nhu vay, luc luong lao
dong caa Cong ty cha yéu lalao dong hop dong.

Pic diém cua luc luong bién ché gom cb sy quan cdng an va cong nhan
vién cong an. Sy quan cdng an la nguoi gitr cac vi tri 1&nh dao chi huy va
ciing 1a luc lwgng c6 trinh d6 chuyén mén, co nhitng déng chi cdng tac 1au
nam va c6 nhiéu dong chi duoc tuyén dung méi tir lao dong hop déng cong
téc 1au nam tai Cong ty theo chinh sach wu tién caa Bo Cong an dé bod sung
d6i ngii 18nh dao chi huy cua khéi doanh nghiép. S6 cong nhan vién cong an,
tudi cao, do d6 ho bi han ché trong viéc tiép thu, [inh hoi nhirng tri thirc, cong
nghé¢ mai.

Lao dong hop dong c6 @6 tudi dudi 40 chiém hon 50%, tir 40-50 tudi

chiém 25% téng sd lao dong, cd dac diém la tinh than cau tién, nang dong,
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nhanh nhen, kha ning tiép thu nhanh céc kién thirc khoa hoc cong nghé hién
dai. Pay 1a luc luong lao dong san xuat chu yéu cua Cong ty, do vay vé lau
dai Cong ty can cé nhitng chinh séch quan tam, khuyén khich ¢ing muac dé ho
phéat huy duoc kha ning caa minh, tao co ché gilp ho duoc tiép can Véi
nhitng khda dao tao ngin dé cap nhat kién thicc méi, nang cao trinh ¢6 chuyén
mon, ky thuat dap ang yéu cau cua thi truong va thyc hién cac nhiém vy caa
B giao trong c&c nam tiép theo.
Bang 2.5: Két qua san xuat kinh doanh ciaa Céng ty cac nam 2010-2014

Pon v tinh: Triéu dong

Chitiéu Nam Nam Nam Nam Nam
2010 2011 2012 2013 2014
Doanh thu 133.347 | 131.960 | 221.946 | 165.070 | 152.201
Loi nhuan trudce 9.963 11.621 11.728 8.893 8.999
thué
Loi nhuan sauthué | 7.472 | 8.715 8.796 6.670 7.019

Nguon: Phong Tai chinh Ké toan

Doanh thu cua Cong ty qua céc nam khdng 6n dinh, nam tang nhiéu,
nhu nam 2012 doanh thu hon 221 ty ddng, song lai giam manh, nam 2013 chi
con 165 ty dong. Piéu ndy xuat phét tir ké hoach Bo Cdng an giao hang nam
cho Cong ty.

2.2 Phan tich thyc trang tao dgng lwc lao dgng tai Cong ty trach nhiém
hitu han mot thanh vién co khi 6 t6 Thanh Xuéan
2.2.1 Thuc trang tgo dgng lwc bang vit chat
2.2.1.1 Tién luwong
Cong ty dang &p dung hai hé thdng tién luong: Tién lwong huong thuc

té hang thang (lwong nang suat) va tién lwong 1am co so dong bao hiém xa



hoi, tinh luong cac ngay nghi 1€, tét, phép nam, huong ché do bao hiém xa
hoi.

* Tra lvong nang suit duoc thuc hién nhu sau:

- Can ct tinh lvong cho nguoi lao dong:

+ Dya vao nhitng thoa thuan da ky két hop dong lao dong theo luat lao
dong.

+ Dya vao thyc té tinh hinh san xuét kinh doanh caadon vi.

- Hinh thirc tra luong:

Nguoi lao dong trong Céng ty duoc tra luong theo hinh thac tra leong
khoan san pham cho khéi truc tiép san xuat va tra luong thoi gian ddi véi khéi
gian tiép phuc vu san xuatuc.

+ Hinh thtc lwong khoén san pham: Cong ty &p dung ché d6 khoan san
phiam theo nhom. Tai ca&c nhdm (t6) ndy, khi cé 1énh san xuét tir Phong Ké
hoach xudng phan xuang, nhom t6 s3 dya trén co so sé san pham, cdng viéc
duoc giao tir [énh san xuat va don gia tién luong cia san pham dé tinh luong
cho cdng nhan trong to.

Cong thirc tinh nhu sau:

¥'SPk x Gk
==—x
YH

Li Hi

Trong do:

- Li: Luong cuacong nhan i

- Gk: Pon giadcuasan pham k

- SPk: S san pham caaté san xuat duogc trong thang

- H: Tong hé sb cuaca to

- Hi: Hé sd cuacdng nhan |

+ Hinh thic tra lwong thoi gian:Dugc &p dung dbi véi khdi gidn tiép

phuc vu san xuat, bao gom: Ban Giam déc Cong ty, Vian phong Céng
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ty,Phong Ké hoach — Vat tu, Phong Thiét ké - K§ thuat, Phong Tai chinh Ké
todn, Ban Gidm ddc Xi nghiép, Van phong xi nghiép, phan xusong
Cong thirc tinh nhu sau:
L Mi x Ci

Li = X Hi
N

Trong do:

- Li: Lwong thang caianhan vién i

- Mi: Muc luong binh quan toan Xi nghiép, Nhamay (Mi = ;ic véi Q:
Tong quy luong toan Xi nghiép, Nhamay; 3 C: sb nguoi lao dong di
lam thyc té toan Xi nghiép)

- N: Sb ngay cong ché do trong thang

- Ci: S6 ngdy cdng thuc té caanhan vién i

- Hi: Hé sb cianhan viéni

Bang 2.6: Quy dinh hé sb Cong ty

TT Vi tri chirc danh Hé sb
Giam dbc Cong ty 30
Pho Gidm déc Cong ty 2,6
3 | Truong céac phong, ban, Gidm doc cac xi nghiép, nha 2.4
may
4 | Pho truong céc phong ban, Phé Gidm dbc céc xi 2,2
nghiép, nha may
5 | Quan dbc c&c phan xuong 2,0
6 | Phé Quan déc cac phan xuang 1,9
7 | Nhan vién khi gian tiép 09-14
8 | Hop ddng thu viéc 0,7
9 | Tb truong td san xuat 1,3
10 | T6 pho to san xuat 1,2
11 | Céng nhan san xuat 09-11

Nguon: Phong Ké toan Cong ty
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Hé s Cong ty cua cdng nhan vién duoc xem xét trén co s tinh dén
thoi gian cong tac, tréch nhiém cong viéc duoc giao, duoc diéu chinh ting gin
vé6i hiéu qua san xuat kinh doanh cua don vi, tréch nhiém dugc giao do Ban
Giam déc quyét dinh.

Nhu vay, tahé sb cia Cong ty khéng co sy phan biét [6n & nhém nhan
vién, nhu tdch nhdm cho nhén vién bd phan chuyén mén va nhdm cua nhan
vién phuc vu. Viéc diéu chinh tang hé s5 chi tinh dén tréch nhiém duoc giao,
Cong ty ciing khdng cé quy dinh cu thé thoi han ting, mic tang.Do vay khi
dé nghi tang lwong s8 mang nhiéu yéu té chu quan cua lanh dao, ho s3 ¢ sy
s0 sanh nhit dinh néu viéc xép hé sd lwong thiéu sy cdng bang, danh gia thiéu
khach quan.

Bang 2.7: Tién lwong/thu nhap ciha nguoi lao déng
trong 3 nam (2012-2014)

Pvt: dong
Nam Tién lwong binh quan Thu nhap binh quan
2012 6.550.000 7.790.000
2013 6.350.000 7.300.000
2014 5.750.000 6.400.000

(Nguon: Phong Tai chinh Ké toan Cong ty)

T bang sb liéu trén cho thay, tién luong va thu nhap cia nguoi lao
dong ¢ Cong ty twong déi cao so voi mat bang thi truong hién nay. Nhu vay,
vé co ban da gitp cho nguoi 1ao dong yén tam lam viéc, 6n dinh cudc sdng.
Tuy nhién, thu nhap lai giam qua c&c nam, diéu ndy s& 1am cho viéc thoa méan
sinh ly cua nguoi 1ao dong bi giam theo phan nao anh huong téi tam Iy nguoi
lao dong.

* Tién luong lam co s dong bao hiém x& hoi, tinh lwong nghi 18, tét,

phép nam, hudng ché @6 bao hiém x&ahoi:
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Péi voi sy quan Cdng an, viéc tang lwong, thing cap bac ham thyc
hién theo quy dinh caa Bo Cong an vé thoi gian ting, mac ting. Viéc
ting nay do don vi cha quan 1a Tong cuc 1V, Bd Cong an ra quyét dinh
theo tirng cip bac ham va chtc vu trén co so dé nghi caa Cong ty. Cong
nhan vién Céng an va lao dong hop dong thuc hién theo quy dinh chung
cua Nha nudc. Khéi gian tiép phuc vu san xuét thuc hién viéc xép lwong
dong bao hiém xa hoi theo bang lwong Nhan vién thira hanh phuc vu
trong cac doanh nghiép nha nudc, trinh do dai hoc 3 nam tang lwong/lan
(8 bac lvong), cao ding, trung cap tang lwong 2 nam/lan (12 bac lwong).
Khéi san xuét thyc hién xép luong theo bang lwong co khi 7 bac, 3 nam
ting luwong/lan...

Viéc xét nang bac luvong, thi nang bac thg nay duoc thuc hién nhu
sau: V§i céng nhan, Cong ty té chirc thi nang bac tho ca Iy thuyét va
thuc hanh dat diém 5, d6i véi khdi gidn tiép bo phan hop nhan xét quéa
trinh lam viéc cua nguoi lao dong; trong nién han xét nang luong khéng
vi pham ky luat, thi dua hang nam dat tor hoan thanh céng viéc tro 1én
ngudi lao dong du diéu kién nang bac lvong, bac tho.

Dé danh gia cong tac ndy, tac gia da khao sat 40 nguoi lao dong

cua Cong ty va thu dugc két qua nhu sau:
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Bang 2.8: Panh gia ciia nguoi lao ddng vé codng tac tién lwong
Don v tinh: Ngwoi, %

S6 Ty lé
Noi dung khao sat nguoi (%)
khao sat

1. Anh/chi c6 hai Iong véi mirc lwong hién tai khéng? 40 100
- Vuot qua mong doi 3 75
- Hai long 8 20
- Tam ha long 21 52,5
- Khéng hai long 8 20
- Khdng quan tam - 0
2. Anh/chi c6 dwgc xem xét tang lwong ding quy dinh 40 100
khong?
-Co 34 85
- Khdng 6 15
3. Theo anh/chi tién lwong cia Coéng ty Thanh Xuan 40 100
S0 véi cac Cong ty trong Nganh Céng an?
- Cao hon 6 15
- Tuong duong 27 67,5
- Thap hon 7 17,5
- Khdng biét - 0

(Nguon: Tur két qua khdo sat do tac gid thuc hién)

Qua bang thong ké trén cho thay c6 dén 80% nguoi lao dong hai long
vatam hai 1ong véi mac lwong ma minh nhan duoc. Co dén 85% ngudi lao
dong ddng y véi viéc tang luong caa Cong ty ddng quy dinh, ddy co thé do
nguoi lao dong dong thuan véi viéc ting luong hé sb 1am co s dong bao
hiém x& hoi. 67,5% laty I& nguoi lao dong cho rang mirc lwong cua ho khéng
thiap hon so véi cac doanh nghiép trong nganh Céng an. Piéu nay cho thiy,
néu coi tién lwong la mot yéu té tao dong luc thi b tién lwong ma ngudi lao
dong nhan duoc tai Cong ty Thanh Xuan thuc s da [am duogc diéu do, vi da

sd nguoi lao dong hai 16ng véi mic lwong cua ho nhan dugc. Didu ndy 3
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khuyén khich nguoi 1ao dong tan tuy véi cong viéc, gan bé véi doanh nghiép.
Bén canh d6, cdng thuc tinh lwong ciing dé& hiéu, ngudi lao dong s& dé dang
tinh dugc muc lwvong cuaa minh.

Tuy nhién, ciing c6 dén 20% nguoi lao dong khdng hai 1ong véi miac
lwong cia ho va 15% nguoi lao dong thiy viéc tang lwong caa Cong ty khong
dang quy dinh. Diéu ndy xay ra do khi t&c gia gui mau diéu tra cho nhitng
ngudi 1ao dong & cac bd phan khéc nhau trong Cong ty. Nhu vay, Cong ty can
phai xem xét lai cdng tac tién luong dé nhan duoc sy dong thuan cao hon caa
ngudi lao dong. CO thé, viéc tra lwong niang suat ma Coéng ty dang thuc hién,
khdng tinh dén danh gia hiéu qua thuc hién cong viéc cua tirng nguoi, do dé
s8¢0 sy so bi, khdng tinh dén yéu t6 trinh do chuyén mén s3 khong khuyén
khich nguoi lao dong hoc tap nang cao trinh 6 chuyén modn,khé tao duoc su
canh tranh trong ndi bo phong ban, ... Piéu ndy 8 gay ratam ly y lai & mot
b6 phan cong nhan vién tréng cho vao nhiing nguoi lao dong khéc, khéng
phét huy dugc kha nang cua nguoi 1ao dong dé ho 1am viéc cé sang tao, tich
cuc hon.
2.2.1.2 Tién thuong

Tién thuong thuc chat 1a khoan tién bo sung tién lwong nham thuc hién
nguyén tic phan phdi theo lao dong, dong thoi tao dong luc cho nguoi lao
dong dé ho quan tam dén viéc tang nang suat 1ao dong va nang cao hiéu quan
san xuat kinh doanh cuadon vi.

Hién nay, Cong ty thuc hién cac ché do tién thuong gom: Thuong quy
(3 thang thuong/lan), thuong nhan cac ngdy nghi 1€, thuong thi dua nam,
thang lwong thir 13, thuang tién do, tthuang dot xuat.

Ngudn tién thuong: Tur loi nhuan caa Cong ty va thu nhap tir hoat dong
cho thué kho b, mat bang.

Cu thé nhu sau:
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- Thuéng quy: Cong ty thuc hién chi thuong cho nguoi lao dong dua
trén binh bau danh gia xép loai tirng thang,

+ Can ci xép loai: Ngdy cong di 1am day du trong thang.

+ Mrc thuong ¢d dinh nhu sau:

Loai A: Ngay cdng di lam tir 20 cdng tré 1én, mac thuong 300.000

ddng

Loai B: Ngay cong di lam tir 17 -19 ¢dng, mic thuong = 80% loai A

Loai C: Ngay cong di lam tir 14- 16 cong, mic thuong = 64% loai A

- Thuéng nhan c&c ngay nghi |&:

Nghi tét Duong lich: 200.000d¢6ng/Nguoi

Ngay Chién Thing 30/4 va Qudc té lao dong 1/5, ngay Gid T6 Hung
Vwong 10-3 am lich: mirc chi thuong 500.000d6ng/Nguoi

Ky niém ngay thanh 1ap Nganh 19/8, ngdy Québc khanh 2/9: 01 thang
lwong theo hé sb dong bao hiém x& hoi.

- Thuong Tét am lich: 1.000.000/ngudi + thang lwong thir 13

Théng lwong thr 13 thuong cho nguoi lao dong dua trén co so hé b
lwong dong bao hiém x& hoi vakét qua phan loai binh xét thi dua cudi nam.
Cong thirc tinh nhu sau:

Sy quan Cong an

Luong thang thir 13 = (HSL + Pccv) x Ltt X %TN x Muc thuéng

Trong do:

HSL: Hé sb lwong co ban

PCCV: Hé sb phu cip chtc vy

Ltt: Luong t6i thiéu do Nha nudc quy dinh

% TN: Ty 1€ % tham nién cdng tac trong nganh Cong an

Cong nhan vién Cong an valao dong hop dong

Luong thang thir 13 = HSL x Ltt x %QPAN X Mirc thuéng
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Trong do:

%QPAN: Ty 1& % qudc phong an ninh (50%)
Phan loai thi dua:

Chién sy thi dua co so: 100% muc lwong déng bao hiém x& hoi +

500.000 ddng

Loai A: 100% mirc luong dong bao hiém x& hoi

Loai B: 80% muc lwong déng bao hiém xa hoi

Loai C: 64% muc luong déng bao hiém xa hoi

Phan loai thi duacudi nam duoc tinh nhu sau:

Tiéu chi binh xét thi dua:

Chién sy thi dua co sd: Phai du ngay cong binh quan 18 cong trg 1én,
hoadn thanh xuét sic nhiém vy, tham gia nhiét tinh cac cong tac DBang, doan
thé, quan ching duoc tap thé suy ton véi sd phiéu 80% tro 1én.

Lao dong tién tién (Loai A): Lalao dong hoan thanh nhiém vu, co tinh
than trach nhiém trong thuc hién nhiém vu, tham gia diy du céc cong téc
Dang, doan thé, quan chiing, duoc tap thé tin nhiém véi s6 phiéu 80% tro 1én.

Lao dong hoan thanh nhiém vu (Loai B): Bam bao ngay cong binh
guan 14 -17 cbng, hoan thanh nhiém vu duoc giao, tham gia céc cong tac
DPang, doan thé, quan chung.

Lao dong khéng hoan thanh nhiém vu (Loai C): Ngay cdng binh quan
duéi 14 cdng, nghi ém, viéc riéng tir 03 thang tro 1én,

- Thuéng danh hiéu thi dua cudi nam:

Chién sy thi dua co s3: 1.000.000 dong.

Danh hiéu lao dong tién tién: 700.000 dong.

Danh hiéu lao d6ng hoan thanh nhiém vu: 500.000 dong.

Lao dong khdng hoan thanh nhiém vy: 300.000 dong.



52

- Thuong tién do:Véi nhitng ké hoach do Bo giao can phai dam bao
hoan thanh cho kip thoi gian, Cong ty huy dong nguoi lao dong lam viéc tang
ca, thém gid dé kip tién do. Muc thuong ndy tly thudc vao doanh thu tirng ké
hoach vaddi tuong duoc thuong latat ca cac phong ban, ngudi 1ao dong, mac
thudng nhu nhau.

- Thuong dot xuat: Cong ty quy dinh thuong dot xuat cho nhirng dot thi
dua, hoi thi, mtrc thuong cho cac ca nhan vatap thé tir 2 — 5 triéu dong.

Bang 2.9: Quy khen thwéng trong 3 nim gan day
PVt triéu dong

Nam Quy lwong Quy khen Ty 1€ % quy khen
thwéng thwéng/thu nhap

2012 16.972 2.037 12,00

2013 12.401 1.871 15,08

2014 10.123 961,7 9,5

(Nguén: Phong Tai chinh Ké toan Coéng ty)

Bang sd liéu cho thay, ty 18 khen thuang chiém ty 18 khé 16n trong thu
nhap cua nguoi lao dong. Piéu ndy cho thiy sy quan tAm caa Ban 1anh dao
Cong ty dbi véi nguoi lao dong. Tuy nhién, ciing nhu tién lwong c6 xu huéng
giam, tién thuong ciing giam dan qua cac nam. Piéu ndy do ké hoach hang
nam giao cua Bo giao cho Cong ty d& anh huong dén doanh thu va lgi nhuan
cuadon vi.

Dé dénh gia cong tac tién thuong, tac gia dd khao sat 40 ngudi lao dong

cua Cong ty va thu dugc két qua nhu sau:
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Bang 2.10: Panh gia ciia nguoi lao dng vé cong tac tién thwéng

Murc d9 So Tylé ERat hop Iy EHoply
danh gia Nguoi (%) m binh thwéng mKhong hop ly
Rat hop ly 4 10
Hop ly 5 12,5
Binh thuong 9 22,5
Khoéng hop ly 22 55
Tong 40 100

(Nguon: Tur két qua khdo sat do tac gid thuec hién)

Két qua khao sét cd dén 55% ngudi lao dong cho rang cong téc tién
thuang ciia Cong ty khéng hop ly. Nhu vay, chinh sach tién thuéng cua Cong
ty c6 nhiéu bat 6n. Nguoi lao dong chua hadi 1ong véi chinh sach tién thuong
cia Cong ty. Cong ty can xem lai cong téc tién thugng caa minh dé khuyén
khich nguoi lao dong lam viéc hiéu qua hon.

Cong tac tién thuang Cong ty khéng hop 1y, cé thé xuat phét tir Iy do:

- P6i voi thuong quy: Khong gan véi két qua lao dong, miac do hoadn
thanh cbng viéc dugc giao. Nguoi lao dong lam viéc hiéu qua hay khéng hiéu
qua déu duoc xét thuang nhu nhau. Hinh thirc thuong ndy chi khuyén khich
nguoi lao dong di 1am day du dé dam bao cdng viéc chung, khéng tao duoc dong
luc cho ngudi 1ao dong 1am viéc, khong phét huy duoc vai trd caa tién thuong.

- Béi véi thuong thi dua: Céc tiéu chi danh gia thi dua con chung chung
va chi & mirc twong dbi, dya vao ngdy cong di 1am 1a chinh, bi khéng ché vé
ty 18 va sd phiéu binh bau mang nhiéu yéu té cha quan. Cho nén, chinh sach
thuang khong hop Iy, khéng khuyén khich duoc nguoi lao dong lam viéc
nang suat, hiéu qua, tinh than tréch nhiém trong thuc hién cdng viéc vi lao
dong khong hoan thanh nhiém vu van duoc thugng nhung chi & mac thap hon

mathoi.
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- Thuong tién do: Mang tinh chat cao bang, phong ban ndo ciing nhan
duoc nhu nhau, khdng danh gia chinh x&c dugc thanh tich caa ca nhan, tap thé.

Nhin chung, hinh thirc tién thueng & Cong tyda bd sung vao thu nhap
dé nang cao doi sbng cho ngudi 1ao dong trong Céng ty, tao cho ngudi lao
dong sy phan khoi, nhiét tinh thuc hién cdng viéc va hoan thanh cong viéc
duoc giao. Tuy nhién, Ban Lanh dao Cong ty can x&c dinh nhitng tiéu chi
thudng cu thé, rd rang, gan véi viéc hoan thanh céng viéc, va dam bao cong
bing dé nguoi lao dong nang cao y thuc tréch nhiém, nd luc 1am viéc mang
lai hiéu qua cao hon, tranh tdm ly tréng cho, y lai cia nguoi lao dong vao su
bao cap caa Cong ty, |am triét tiéu dong luc lao dong, gay mat doan két trong
tap thé nguoi lao dong.
2.2.1.3 Phy cap, phac loi

- Phu cdp: Hé théng phu cip dang duoc thuc hién tai Cong ty gdm co
phu cap dién thoai, phu cap luu dong, phu cip doc hai.

Phu cip dién thoai: Pugc & dung d6i véi 18nh dao cua Cong ty, tur
chtc vy Phd phong va twong duong tré 1én. Nhitng vi tri duoc huong phu cap
dién thoai phai mo may 24/24h dé diéu hanh cong viéc khi can.

Bang 2.11: Quy dinh phu cip dién thoai

(Pvt:dong)
TT Vi tri chitc danh M kc phu cap
1 | Ban Giam dbc Cong ty 2.000.000
2 | Truong céc phong, ban, Gidm doc 1.500.000
cac xi nghiép, nhamay
3 |Phdé truong cac phong ban, Pho 1.000.000
Giém ddc cac xi nghiép, nha méy
4 | Quan ddc céc phan xuong 500.000
5 | Pho Quan doc cac phan xudng 200.000

(Nguon: Phong Tai chinh Ké toan Cong ty)
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Phu cip luu dong: Phu cip ndy con duoc goi 1a phu cip xiang xe, ap
dung cho nhitng vi tri thudng xuyén phai di lai bang pheong tién ca nhan dé
phuc vu cho cbng viéc nhu: nhan vién mua vat tu, van thu, ké toén
thué...Muc phu cip dugc &p dung chung la 200.000d6ng/thang/ngudi (ndm
2015).

Phu cap doc hai: Phu cip ndy duoc &p dung ddi véi vi tri [am viéc trong
diéu kién cdng viéc co yéu té doc hai. Muc phu cip duoc tra bang hién vat 1a
2kg duong va 05 hop sira dac/thang.

Phu cip an trua: COng ty thuc hién phu cip an trua véi muc
20.000d6ng/ngay 1am viéc thuc té caanguoi lao dong (nam 2015).

Nhin chung, céc loai phu cip caa Cong ty kha da dang va phu hop véi
hoat dong caa Cong ty, diéu ndy gép phan tao dong luc cho ngudi lao dong.
Mic di, cac ché do chua duoc day du nhung ciing da thé hién sy quan tam
cia Ban L&nh dao Cong ty déi véi nhitng ngudi 1am viéc tai cac vi tri thuong
phai di chuyén hay trong nhitng diéu kién 1am viéc khé khin hon nhirng
nguoi lao dong khéc.

- Phic loi:

Vé phtc loi bat buoc: Pay 1a khoan phtc loi ma doanh nghiép phai
tuan thu theo yéu cau caua phép luat, gdbm cé déng bao hiém x& hoi, bao hiém
y té va bao hiém that nghiép cho nguoi lao dong va dugc Cong ty thuc hién
trich nop day du. Riéng dbi véi cong nhan vién cong an, Cong ty chi phai
thuc hién dong bao hiém xa hoi vabao hiémy té, véi sy quan cong an, Cong
ty chi thuc hién phai dong bao hiém x& hoi, bao hiém y té duoc ngan sach
dam bao.

V¢ phuc loi ty nguyén:Cong ty ludn duy tri trong nhiéu nim qua viéc
tham hoi 6m dau, hiéu, hi dbi véi nguoi lao dong. Tham hoi ting qua nhan

céc ngdy thuong binh, liét sy dbi véi nguoi lao dong la thuong binh hodc con
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céc giadinh liét sy. To chirc cho cac chau nhan dip Quéc té thiéu nhi, vui Tét
Trung thu, ting qua céac chau 1a hoc sinh gioi, thi dat két qua cao.

Bén canh d6, do dic thu san xuat va ciing xuat phét tir Iy do muén bu
ddp mot phan thu nhap cho nguoi lao dong, hang nam Cong ty khéng té chic
di nghi mét ma thyc hién chi tra bang tién cho nguoi lao dong, mac chi bang
01 thang luong theo hé sd d¢6ng bao hiém x& hdi cua tirng ngudi lao dong.

Bang 2.12: Cac khoan chi phuclgi caa Cong ty

(Pvt:dong)
TT Noi dung cac khoan chi Mkc chi
1 | Ngay phu nir 8/3 va20/10 200.000
2 | Ngay Tét thiéu nhi 200.000
3 | Ngay Tét Trung thu 200.000
4 | Nguoi lao dong 6m dau nhe 300.000
5 | Nguoi lao dong 6m dau phai phau thuat 1.000.000 dén 3.000.000
6 | Chame, con céi 6m dau 300.000
7 | Nguoi lao dong cuéi 500.000
8 | Nguoi lao dong mat 1.000.000
9 | Tt than phu mau, con cad mat 1.000.000
10 | Nghi mat 01 thang luong dong bao
hiém xa hoi

(Nguén: Phong Tai chinh Ké toan Cong ty)
Qua bang sb liéu trén cho thay, Cong ty da chi trong dén viéc cung
cap ché do phuc lgi ty nguyén day du. Piéu ndy thé hién sy quan tdm cua
Lanh dao Cong ty khdng chi ddi véi ban than nguoi lao dong ma con ca gia
dinh ho, tao tam |y yén tam |am viéc cho nguoi lao dong, su tin tuong va gan

b6 vai Cong ty.
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Pé danh gia cong tac nay, tac gia da khao sat 40 nguoi lao dong cua
Cong ty va thu dugc két qua nhu sau:

Bang 2.13: Panh gia cia nguoi lao déng vé ché dophu cap va phuc lgi

Murc dg So Tylé ERattét @T6t wbinhthwong ®Khong tot
danh gia | nguwoi | (%)
RAt tt 10 | 25 2'52"f’5%
Tot 28 70
Binh 1 2,5
thuong
Khong tot 1 2,5
Tong 40 100

(Nguon: Tur két quda khdo sat do tac gid thuec hién)

Tur két qua danh gia cho thiy, co d¢én 70% nguoi lao dong danh gia tét
khi dugc hoi vé ché @6 phu cip va phic lgi cua Cong ty déi véi nguoi lao
dong, nhitng ngudi cho 1a rat tét ciing chiém téi 25%. Piéu ndy cho thiy, su
quan tdm cua Ban Lanh dao Céng ty thdng qua c&c ché d6 phu cap va phuc
loi d& nhan duoc sy ddng thuan cao tir ngudi 1ao dong.

Vi nhiéu chuong trinh phtc lgi caa Cong ty d&thé hién si quan tAm, chia sé
véi nhitng nguoi lao dong, tao cho ho niém tin vao Ban Lanh dao va sy phét
trién 6n dinh trong tuong lai caa Cong ty. T d6, tao thém dong luc 1am viéc
cho nguoi lao dong, khuyén khich ho nhiét tinh véi cdng viéc, tan tuy va gan
b6 véi don vi.

2.2.2 Thuc trang tao déng luc lao déng bang tinh than

2.2.2.1 Xac dinh nhiém vy va tiéu chudn thuc hién cong viéc cho nguwoi lao
dong

Khi nguoi lao dong bat dau 1am viéc & Cong ty duoc Vian phong Cong

ty va Truong cac bd phan phé bién vé cac nhiém vu ciing nhu yéu cau khi 1am
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viéc tai Cong ty. Bén canh d6, vao mbi dau ky cua nam béo céo (ngay 01/12
nam truéc dén 30/11 nim béo céo), tai cac phong, ban, phan xudng san xuat
cua Cong ty déu td chirc cudc hop dé dénh gia cong tac trong nim qua va tai
cudc hop ndy céc truong cac bd phan 8 giri cho mdi nguoi lao dong Bang
théng bao Phén cong cong viéc caatirng nguoi, ting vi tri.

Trong Bang phan cong ndy st cho nguoi lao dong biét ho phai 1am
nhitng Vviéc gi, viéc phan céng cbng viéc dugc xay dung theo tirng vi tri &
tirng bo phan do céc truong bd phan x8y dung nén sau khi tham khao y kién
cua tirng thanh vién trong bo phan, dwa ra cudc hop, nhat tri va thuc hién.
Bang théng béo ndy s8 duoc gui cho Ban Gidm doc dé béo céo.

Xay dung Bang phan cong cong viéc, dugc Ban Lanh dao Cong ty cho
rang phl hop véi dic thi san xuat, kinh doanh va duogc thuc hién tuong doi
tét. Céc truang bo phan ciing cho ring, trugc khi phan cdng coéng viéc cho
tirng nguoi 1ao dong da tinh dén céc yéu té vé trinh do chuyén mén, ki niang
thue hién cong viéc, kinh nghiém ca nhan...dé co sy phan cong phl hop. Viéc
phan cdng gilp nguoi lao dong cha dong trong cdng viéc va co su tin tudng
nhat dinh caa cac truang bo phan khi ho tién hanh phan cong céng viéc. Piéu
ndy ciing da tao ra dong luc nhat dinh cho ngudi lao dong, ho 1udn ¢d ging
l&m viéc, tan tuy vi cdng viéc dé co duoc niém tin tir c&c truang bo phan,
cong ty.

DPé dénh gia cong tac ndy, tac gia da khao sit 40 nguoi lao dong cua

Cong ty va thu duoc két qua sau:
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Bang 2.14: Panh gia ciia nguoi lao dong vé cong tac xac dinh nhiém vu va
thwc hién cdng viéc caa nguoi lao dong

Néi dung khao sat S6 nguoi | Ty lé
khao sat (%)

1. Anh/chi cé hai long véi cong viéc dwgc giao hién 40 100
nay khong?
-Co 33 82,5
- Khdng 7 17,5
2. Cong viéc hién nay caa anh/chi dang lam co phu 40 100
hop véi nang luc, so trwong khong?
- Rat phu hop 8 20
- Phu hop 18 45
- Khéng rd rang 6 15
- Khéng phu hop 4 10
- Rat khéng pht hop 4 10
3. Cong viéc anh/chi dang dam nhiém hap dan, 40 100
phong phu va da dang khéng?
- Rat dongy 8 20
-Pongy 7 17,5
- Khéng rd rang 10 25
- Khdng dong y 12 30
- Rat khdng dong y 3 75
3. Anh /chi dwgc tao diéu kién dé phét huy sang 40 100
tao, nang lec va so trwong cia minh trong céng
viéc?
- Rat dongy 25 62,5
-Pongy 10 25
- Khéng rd rang - 0
- Khdng dong y 5 12,5
- Rat khdng dong y - 0

(Nguon: Tur két qua khdo sat do tac gid thuc hién)
V6i cau hoi cbng viéc hién nay cua anh/chi dang lam ¢c6 phu hop Vo

nang luc, so truong khdng, co dén 65% nguoi lao dong cho 1a phi hop, 15%
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ngudi lao dong khéng co y kién va ciing co dén 82,5% nguoi lao dong hai
long véi cdng viéc hién nay dugc phan cdng. Diéu nfy cho ta thiy ngudi lao
dong ddng thuan véi s phan cong cong viéc caa céc truong bo phan, ho 8
vui vé [am viéc tir d6 dat hiéu qua cao. Nhung ciing ¢ dén 37,5% ngudi lao
dong nhan thiy cdng viéc khong thuc sy phong phu, da dang, nhu vay S8 anh
huong dén tam |y 1am viéc caa mot bo phan ngudi lao dong nhu: chan nan,
khdng hao hing...Cho nén, thoi gian téi Cong ty cd thé xem xét thuc hién
viéc diéu chuyén cong viéc dé tao sy hirng thi cho ngudi lao dong.
2.2.2.2 Bdu khéng khi lam viéc ciia Cong ty

Bau khéng khi 1am viéc anh huong rat lon dén tinh than |am viéc cua
ngudi lao dong. D6 1a mbi quan hé ddng nghiép co sir chia &, quan tam, gidp
d&, 1a quan hé tét gitra 1anh d¢ao vanhan vién, sy hai 1ong cua nguoi lao dong
vé&i cong viéc. Trong nhiéu nam qua, Cong ty d& ¢ nhirng nd luc dé xay dung
duoc truyén thong vé méi quan hé tét dep gitra nhitng nguoi lao dong trong
Cong ty, rat ngin khoang céch giira cip trén va cap dudi, nhiéu van dé lién
quan dén sy phét trién caa Cong ty duoc mang ra ban bac cong khai valay y
kién caatap thé nguoi lao dong.

Dé dénh gia cong tac ndy, tac gia da khao sit 40 nguoi lao dong cua

Cong ty vathu duoc két qua sau:
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Bang 2.15: Panh gia ciia nguoi lao dong vé bau khong khi lam viéc

Néi dung khao sat S6 nguoi | Ty lé
khao sat (%)

1. Céng ty Thanh Xuan c6 té chiic cho anh chi di 40 100
tham quan/du lich thwong xuyén khéng?
- Hang nam 17 42,5
- Thinh thoang 15 37,5
- Rat hiém khi 8 20
- Khéng co - 0
2. Trong tap thé anh/chi c6 mau thuin khéng? 40 100
- Thuong xuyén xay ra 3 75
- C6 nhung thinh thoang 3 7,5
- Rét it khi 28 70
- Khéng co 6 15
3. Theo anh/chi méi quan hé giira nhitng ngudi lao 40 100
dong tai Coéng ty Thanh Xuan nhw thé nao?
- Rat tot 14 35
- Tét 22 55
- Binh thuong 2 5
- Khdng t6t 1 2,5
- Khdng quan tam 1 25
4. Théi dd mei nguoi ddi véi anh/chi nhw thé nao? 40 100
- Vui v¢, hay giup d& 30 75
- Binh thuong 5 12,5
- P6 ky, ganh ghét 3 75
- Khdng quan tam 1 25
- Tuy nguoi co thai do khac 1 2,5
5. Anh/chi c6 hai long vé khoi lwong cong viéc & 40 100
Céng ty khéng? Vi sao?
-Céo 11 27,5
- Khdng 29 72,5

(Nguon: Tur két qua khdo sat do tac gid thuc hién)
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Tt bang khao sét trén ta thiy, Cong ty c6 sy quan tdm khi thuong
xuyén t6 chirc cac chuyén di tham quan, du lich cho ngudi lao dong va cb téi
70% ngudi lao dong tra 1i it khi c6 mau thuin trong tap thé. Ciing ¢ toi 90%
ngudi lao dong cho rang méi quan hé gitta nhitng nguoi lao dong tai Cong ty
Thanh Xuan rat tét va tét va 75% nguoi lao dong tra 1oi vé thd d6 caa moi
ngudi véi minh lavui vé, thuong gitp d&. Nhu vay, mdi quan hé trong tap thé
lao dong & Cong ty nhin chung thuc sr tét, diéu ndy 1a dong luc I6n cho
nguoi lao déng, gitp ho lam viéc hiéu qua hon.

Tuy nhién, khi dugc hoi vé viéc nguoi lao dong cé hai long vé khoi
lwong cbng viéc & Cong ty, cd dén 72,5% nguoi lao dong khéng hai 1ong.
Piéu ndy xuat phét tir ngudn viéc lam caa Céng ty khdng 6n dinh, chii yéu
dua vao ké hoach cua Bo Cong an va Tong cuc IV giao, dit hang tir Cong an
céc tinh. Ngudn viéc cé dugc tir thi truong hién chua dugc Cong ty khai thac
nhiéu, trong khi hién nay thi truong trong Nganh Cong an caa Cong ty bi thu
hep do CAng an nhiéu tinh thanh ty san xuat duoc san pham nhu bién phan
quang, ti hd so 1a san pham cha yéu mang lai loi nhuan cho Cong ty... Pay 1a
mot trong nhitng 1y do d& dan d¢én ngudn viéc 1am caa nguoi lao dong bi han
ché, thiéu on dinh, d& anh huang bau khéng khi 1am viéc cua nguoi lao dong.
Do vay, Cong ty can ¢ nhitng dé xuat kip thoi dbi véi co quan chi quan dé
gilp nguoi lao ddng yén tam [am viéc, gan bé hon véi Cong ty.
2.2.2.3 Pieu kién lam viéc

Diéu kién 1am viéc c6 anh huong 16n dén dong luc 1am viéc caa nguoi
lao dong vi diéu kién [am viéc anh huong dén sic khoe, tinh than lam viéc
cua nguoi lao dong. Do vay, Cong ty chi trong dau tu, cung cap trang thiét b,
tao diéu kién cho nguoi lao dong 1am viéc.

Khdi san xuat, Cong ty d& dau tu trang thiét bi 1am viéc day du, may

moc, hé théng dnh sang, quat mét, quat théng gid trong nha xudng, cd phong
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tam, phong thay dd cho cdng nhan. Cung cap day du cho cdng nhan nhitn
dung cu, phuong tién can thiét vé bao ho lao dong, dam bao an toan lao dong.

Khéi hanh chinh gién tiép phuc vu san xuét, cac phong ban duoc trang
bi diéu hoa, quat, dén chiéu sang, mdi nguoi lao dong dugc trang bi 01 may
tinh dé 1am viéc, méy phé t6, méy in, dién thoai .., d4p ang cho cong viéc.

Trong nhiéu nim qua, Cong ty ludn duy tri viéc bd tri nudc udng (tra
xanh) cho cac khu nha xuong vao truge mdi ca lam viéc, bép an phuc vu bira
sang va btratrua cho nguoi lao dong.

Coéng ta&c vé sinh cdng nghiép dugc Cong ty coi trong. Trong nha
xudng, tda nha hanh chinh, ngoadi khudn vién [ubn duoc quét don sach s, sip
xép hang hoa, bd tri xe 1am viéc, xe san xuat gon gang.

Trude khi ra vé, nguoi 1ao dong phai kiém tra dién nuéc, tat dién nudc
noi lam viéc. Nguoi 1ao dong phai nghiém chinh chap hanh va thyc hién ding
céc quy trinh van hanh méy maéc, thiét bi, néu 1am hu, mat mét cac trang thiét
bi, mdy méc ma khdng co ly do chinh dang thi nguoi lao dong phai chiu tréch
nhiém bdi thuong..

V¢ thoi gian 1am viéc: Theo quy dinh caa Cong ty, hgudi lao dong 1am
viéc 8h/ngdy, 5 ngay/tuan va lam viéc theo gio hanh chinh. Riéng véi khéi
san xuat, tdy theo khdi lugng céng viéc tirng thang dé cd sy diéu chinh yéu
cau lam viéc theo ca, gbm ca sang va ca chiéu.

Dé danh giaméi truong vadiéu kién 1am viéc tai, tac gia da khao sét 40

ngudi lao dong vathu duoc két qua sau:



Bang 2.16: Panh gia ciia nguoi lao déng vé diéu kién lam viéc

M trc dd So | Tyle

ERA4t hop ly EHoply
nguoi | % u Chép nhan duoc ® Khong hop Iy
Rat hop ly 15 | 37,5 25%
Hop ly 14 | 35
Chap nhan dugc 8 20
Khdéng hop ly 1 2,5
Tong 40 | 100

(Nguon: Tur két qua khdo sat do tac gid thuec hién)

Tur két qua khao sét, c6 téi 37,5% nguoi lao dong thay viéc trang bi
diéu kién 1am viéc cho ngudi lao dong cua Cong ty rat hop ly, 35% la sd
ngudi 1ao dong cho rang hop Iy khi dugc trang bi nhu vay. Biéu ndy cho thiy
sr dau tu cua Cong ty Cong ty nham dam bao an toan lao dong, trang bi
nhitng diéu kién lao dong thuan lgi cho thuc hién cong viéc cua nguoi lao
dong. Nhung ciing c6 d¢én 22,5% nguoi 1ao dong cho rang diéu kién lao dong
chi & mtc chip nhan duoc va khong hop ly. Biéu ndy xuat phét tir viéc chon
dbi mau diéu tra 1a nhirng nguoi lao dong 1am viéc & céc diéu kién lam viéc
khéc nhau. Do vay, Cong ty can ra soét lai diéu kién lao dong ¢ tat ca céc bo
phan dé cd ké hoach cho viéc bd sung, trang cap thém cai thién diéu kién [am
viéc tot hon cho tat ca cac b phan, tao tAm ly thoai méi cho ngudi lao dong
khi thuc hién nhiém vu.
2.2.2.4 Co hgi dao tao va phét trién

Pbi véi bat ky mot to chae, doanh nghiép nao, cong tac dao tao va phét
trién ngudn nhan lyc can phai duoc coi trong boi d&o tao va phét trién ngudn
nhan lyc gitp cho doanh nghiép nang cao ning suit lao dong, hiéu qua va
chat luong thuc hién cdng viéc; giam bét sy gidm sét vi nguoi 1ao dong dugc

da0 tao cd kha nang ty gidm sét vanang cao tinh niang dong caaté chic.
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Hién tai Cong ty Thanh Xuéan dang thuc hién hinh thirc dao tao chinh
d6 ladao tao noi bo.

Phuong phép d&o tao: Dao tao qua thuyén chuyén cong viéc va kém
cap cam tay chi viéc.

- Thuyén chuyén cong viéc: Trong nhiéu nam qua, do tinh hinh cong
viéc, Cong ty khdng tuyén thém lao dong méi (nhat 1a khéi gian tiép), trong
khi sb lao d¢ong ¢ trinh d6 chuyén mén nhiéu nguoi da dugc tuyén dung, bd
nhiém 1én cé&c vi tri cao hon, nguoi chuyén cong tac. Vi vay Cong ty da thuc
hién b tri cho nhirng céng nhan c6 bang dai hoc vira hoc vira [am bd sung
cho khéi gian tiép ¢ nhirng vi tri tréng. Hinh thirc thuyén chuyén ndy, da tao
dong luc cho nguoi lao dong duoc rén luyén, hoan thién ban than, ho phai nd
lyc 1am viéc dé dugc khang dinh & nhitng vi tri méi, dong thoi ho ciing phai
ludn phan dau dé nang cao ky nang nghé nghiép cho thich hop véi cong viéc
va ciing khuyén khich nhiéu nguoi lao ¢ong khac phan dau hoc tap nang cao
trinh d6 dé co co hdi duoc lyachon

- a0 tao qua kém cip, cam tay chi viéc: Py 1a hinh thirc ¢&o tao duoc
tién hanh ngay tai Cong ty, gido vién tham gia giang day |a nhitng ngudi 1ao
dong 1au nam co trinh do, kinh nghiém, tay nghé cao d¢am nhan.

Viéc dao tao theo hinh thirc nay, giup Cong ty giam dugc chi phi khi khéng
phai thué gido vién bén ngoai ma cir ngudi lao dong co trinh do, kién thuc, ky
nang va kinh nghiém truc tiép huéng dan cong viéc tai noi lam. Viéc dao tao
nay d& gilp nguoi lao dong nang cao tay nghé, co thém nhiéu kinh nghiém tir
nhirng nguoi cdng tac 1au nam. Tuy nhién, hinh thic dao tao ndy cd nhirng
han ché nhat dinh, d6 1a nguoi lao dong dugc huéng din s8 khéng cé duoc
kién thirc toan dién, khdng phét huy duogc tinh sang tao, hay 1ap lai sai sot caa

ngudi hudng dan va khdng co co hoi ndm bét dugce nhirng kién thire hién dai.
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Bén canh hinh thirc d¢ao tao ndy, hang nim Cong ty t6 chic thi nang
bac luong, bac tho theo nién han cho cdng nhan. Nb6i dung thi gom ca ly
thuyét va thuc hanh va cé to chirc 6n tap trung cho cdng nhan. Biéu nay gidp
cho cdng nhan duoc 6n lai kién thic, duoc hoc héi va nang cao tay nghé dé
cdng viéc dat hiéu qua, chat lugng

Hinh thirc d3o tao bén ngoai chua duoc Cong ty &p dung ma chi khuyén
khich vé thoi gian khi nguoi lao dong cd nhu cau hoc dé c6 dugc bang cip
cao hon, Cong ty khong hd trg kinh phi hoc tap.

Dbé dénh gia cong tac ndy, téc gia da khao sat 40 nguoi lao dong caa
Cong ty va thu dugc két qua sau:

Bang 2.17: Panh gia cia nguoi lao déng vé cong tac dao tao

Murc d9 So Tyle % ® R4t hop ly ®Hop ly
NQuo & binh thuwong ®Khong hop ly
Rat hop ly - 0 0%
Hop ly 11 27,5
Binh thuong 21 52,5
Khdéng hop ly 8 20
Tong 40 100

(Nguon: Tur két qua khdo sat do tac gid thuec hién)

Qua bang danh gia trén ta thay, cé téi 52,5% ngudi lao dong cho rang
cdng tac d¢&o tao hién nay cua Cong ty |1a binh thuong, 1y do ¢ thé cong tac
nay khdng phai 1a s quan tam 16n cua ngudi lao dong. C6 phai do tién lwong
khdng gan vai yéu td trinh ¢6 chuy@n mdn nén nguoi lao dong khéng co y
thirc phai hoc tap nang cao trinh d6, hoac tam Iy y lai... Nhung ciing c6 dén
20% sb nguoi lao dong thiy cong tac d&o tao hién nay caa Cong ty 1a khéng

hop ly.Do vay, Cong ty can cd chinh séch quan tam dén cong tac ndy nhim
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gilp nguoi lao dong dugc nang cao tay nghé, trinh ¢6 quan Iy dap (ng cho
nhu cau phét trién trong tuong lai caa Cong ty, dong thoi 1a co hdi cho nguoi
lao dong duoc hoan thién ban than.

2.2.2.5 Co hgi thang tién

DPay 1a mot hinh thie khuyén khich tinh than c6 téc dung tao dong luc
lén véi nguoi lao dong. Bai tat ca moi hgudi sau thoi gian 1am viéc déu mubn
duoc ghi nhan va dugc thang tién 18n vi tri cao hon.

Cong ty d& quan tam va tao diéu kién cho nguoi lao dong duoc tuyén
dung vao Cdng an va bo nhiém céc vi tri 1anh dao chi huy tai Cong ty. Trong
nam 2013 va 2014, ¢4 c6 08 lao dong hop déng cua Cong ty dugc tuyén dung
vao bién ché cong an vadugc bo nhiém céc vi tri phd phong, pho gidm doc xi
nghiép, 06 dong chi duoc bd nhiém tir cdng nhan vién céng an 1&n vi tri 1anh
dao, 05 ¢dng chi khéc dang tiép tuc ¢é& nghi tuyén dung, bd nhiém dé bd sung
vao ddi ngii can bo 1anh dao chi huy, kién toan té chic. Biéu nay, thé hién s
guan tdm cua B6 Céng an va Lanh dao Céng ty trong cdng té&c da ngd nguoi
lao dong, tao ra dong luc to [én khéng chi vai chinh nhirng nguoi duoc tuyén
dung bd nhiém va con ¢ y nghia véi rat nhidu nguoi lao dong khéc ciing 3
¢ gang lam viéc, tan tuy va trung thanh véi doanh nghiép.

Dé dénh gia cong tac ndy, tac gia da khao sit 40 nguoi lao dong cua

Cong ty vathu duoc két qua sau:
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Bang 2.18: Panh gia ciia nguoi lao dong vé s quan tam co hi thang tién

Mirc a9 So Tylé ® R4t quan tam ® Quan tam
NQuoi % & Binh thuong EKhong déy

Rat quan| 21 52,5
tam
Quan tam 10 25
Binh 5 12,5
thuong
Khong déy 4 10

Tong 40 100

(Nguon: Tur két quda khdo sat do tac gid thuec hién)

Két qua khao sét trén cho thay c6 ¢én gan 80% nguoi lao dong rat quan
tam va quan tam dén co hoi thang tién khi [am viéc tai Cong ty Thanh Xuan,
két qua cho thiy co hoi thang tién tai Cong ty thuc sy tao dong cho nguoi lao
dong nd luc 1am viéc vagin bé véi doanh nghiép.
2.2.2.6 To chirc cac phong trao thi dua doan thé

Cong ty thudng xuyén to chirc c&c dot sinh hoat chinh tri, to chtc tuyén
truyén nhan cac ngay ky niém lon caaDang, Nhanude, caa Nganh, quan triét
céc chi thi, nghi quyét Pai hoi Pang céc cip, chinh séch cua Pang va Nha
nugc. Trién khai c&c cudc van dong “Céng an nhan dan thuc hién nghiém
Piéu Iénh x8y dung nép sdng van hda vi nhan dan phuc vy”. Duy tri thuong
xuyén viéc thuc hién 6 diéu Béc H6 day Cong an nhan dan, céc chi thi cua
Nganh.T6 chirc cac phong trao thi dua, hoi thao nhu: “Lao dong gioi, sang
tao”, “Sang kién cai tién ki thuat”, phong trdo “Sach -Xanh - Pep”, tuyén
truyén vé truyén thong caa Nganh, cua don vi, to chirc céc tran thi dau bong
chuyén, kéo co ..da tao nén khéng khi vui vé trong tap thé nguoi lao dong,

phan na&o khuyén khich nguoi lao dong yén tam cong tac, co niém tin vao Ban
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Lanh dao Cong ty, tir d6 doan két théng nhat, khic phuc kho khan, thi dua sdi
ndi dé hoan thanh ké hoach duoc giao

Nguoi lao dong trong Cong ty con tham gia cac Hoi thi van hoda - van
nghé, hoi thao.. do don vi cip trén t6 chirc, ho cd co hdi duoc giao luu véi cac
don vi ban.. gép phan 1am phong pht thém doi sbng tinh than va dugc nguoi
lao dong hudng ung nhiét tinh.
2.2.2.7 Van héa doanh nghiép

Ngoai cac quy dinh caa Nganh Céng an nhu: “Tu cach nguoi Cong an
cach ménh”, Cong ty ciing da xay dung céc ban ndi quy, quy dinh yéu cau
nguoi lao dong thuc hién nhu: Céc gia tri cot 18i trong mdi quan hé giira
ngudi laodong vaéi nhau, gitra cap trén va cap dudi, trong quan hé khach hang
da dugc Cong ty duy tri va phét trién. Bén canh d6 1a cac gia tri vé tinh than
cia ngudi lao ddng duoc CoNng ty coi trong nhu tinh than chia s¢, quan tam,
dtm boc gitip d& 1an nhau.

Ban Lanh dao Cong ty ciing da dua ra khau hiéu nhu “Ddi méi, nang
dong, sang tao, hiéu qua” va dugc bd tri trang trong gan vai cong chinh dé
nhic nhé hang ngdy voi mdi ngudi lao dong néu cao tinh than trach nhiém vi
muc tiéu chung, ndng cao nang suat, chat lwvgng san pham.

Cong ty da xay dung dugc mot truyén thong tét dep do latinh than tap
thé doan két, than thién, sy quan tam, tin ciy giita nhitng nguoi lao dong
trong Cong ty. Ho khdng chi la sy quan tém, gilp d& nhau trong céng viéc ma
ca trong doi shng hang ngay, dong vién, tham hoi va gitp d& nhau khi ¢ kho
khian. Mi quan hé tét dep ndy khéng chi cd trong doi ngii cong nhan vién ma
ngay ca véi |anh dao Cong ty. Tinh than trong than tuong &, tap thé doan két,
truyén thong tot dep..thuc s 1& nguon dong luc to 16n khuyén khich nguoi lao

dong lam viéc tét, gan bo 1au dai vai Cong ty. Tuy nhién, trong thoi gian téi
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Cong ty can phai xay dung van héa Cong ty ré nét hon, mang dam nét dic
trung hon cia doanh nghiép.

2.3 banh gia thuc trang tao dong lwc lao dgng tai Cong ty trach nhiém
hitu han mot thanh vién co khi 6 t6 Thanh Xuéan

2.3.1 Uu diém

Qua nghién ctru thuc trang tao dong luc lao dong tai Cong ty Thanh
Xuén, c6 thé thidy Cong ty d& co si quan tam va thuc hién kha tét chinh sach
tao dong luc cho ngudi lao dong, khuyén khich nguoi lao dong 1am viéc hiéu
qua, nang suat, gin bé véi doanh nghiép. Cu thé nhu:

* Ve tgo déng luc théng qua bién phéap kich thich bang vit chdt

- CoNg tac tién lirong: tién luong duoc tra gan véi ngdy cdng lao dong
da khuyén khich nguoi lao dong di 1am day du, cham chi, dam bao hiéu qua
cdng viéc. Céch tinh lwong dé& hiéu, nguoi lao dong co thé biét dugc tién
lwong caa minh khi thuc hién cong viéc da thiic day nguoi lao dong 1am viéc
dat nang suat, chat lugng.

- Tién thueng: chinh sach khen thuong cong khai, da dang vé céc ché
d6 thuong, da kip thoi bd sung thém nguon thu nhap cho ngudi lao dong, gidp
nguoi lap dong an tdm cdng téc, lam viéc cd hiéu qua.

- Ché @ phuc lgi: kha phong pht, da khéng chi ¢ y nghia vé mat vat
chat, ma qua doé con cd y nghia vé mit tinh than thé hién sy quan tm caa Ban
Lanh dao Cong ty ddi véi nguoi lao dong, da khich 1é ngudi lao dong an tam
cdng téc, [am viéc hiéu qua vanang sut.

* Veé tao dong lwc théng qua bién phap kich thich bang tinh than

- biéu kién lam viéc: dugc Cong ty quan tAm va trang bi day du dam
bao nhitng diéu kién tot cho nguoi lao dong 1am viéc.

- Co héi thang tién: Cong ty da quan tam dén cong tac quy hoach, dé

nghi tuyén dung b6 nhiém va cé su uvu tién cho nguoi lao dong co bang cap,
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tinh than cau tién, ham hoc hoi d&ladong luc khuyén khich khdng chi nhitng
ngudi lao dong duoc dé bat ma con vai nhirng nguoi 1ao dong khéc phai ¢b
gang 1am viéc, hoc tap, phan dau nang cao trinh 6 va co co hoi dé dugc
thang tién

- Vin héa doanh nghiép: Truyén théng caa don viluén dugc Cong ty
duy tri va phét trién da ting cuong tinh doan két, gan bo, chia s, giup 45
nhau trong tap thé nguoi lao dong tao nén né van hoa dic trung riéng cua
doanh nghiép.

2.3.2 Hgn ché va nguyén nhan
2.3.2.1. Han ché

Bén canh nhitng wu diém ma Cong ty da dat dugc trong cong tac tao
dong luc, con mot sb han ché ma Cong ty can phai khic phuc khuyén khich
ngudi lao dong 1am viéc, nang cao hiéu qua san xuat kinh doanh, ting kha
nang canh tranh tao ¢a cho hoi nhap va phét trién:

* Veé tao dong lwc théng qua bién phap kich thich bang vdt chat

- Cong tac tien luwong: Tién luong caa Cong ty duoc coi 1a yéu té tao
dong luc nhung tién luong duoc tra khong tinh dén yéu té binh bau xép loai
dénh gia vé y thac thuc hién cong viéc caa nguoi lao dong da han ché phan
nao y nghia caa mirc luong & mot bo phan nguoi lao dong.

Viéc xép luong ddng déu cho cdng nhan vién khdng tinh dén yéu t6
trinh d0, vi tri cdng téc.

- Tién thuong: Céng ty da dang trong cac khoan thuong nhung lai
khdng gin véi hoan thanh cdng viéc, cac tiéu chi thuang chi xem xét d¢én yéu
t6 ngay cong lam viéc diy da, bo phiéu binh biu mang tinh chit cha
quankhéng cd tac dung khuyén khich nguoi lao dong cd gin [am viéc hiéu
qua.

* Veé tao dong lwc théng qua bién phap kich thich bang tinh than
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- Can thiét phai danh gia thic hién cong viéc: Nhin chung cong téc
danh gia thuc hién cong viéc ddi véi nguoi lao dong tai Cong ty qua cii, mang
tinh hinh thirc, Céng ty chua thuc hién danh gié thuc hién cdng viéc khoa hoc,
hop 1y do d6 anh huong nhidu dén cong téc tién thuong, tién thuang, cong tac
phan loai thi dua hiang nam.

- Vé chinh sach dao tgo: Cong ty chua thuc sy quan tam dén cong tac
do tao cho nguoi lao dong. Piéu ndy dan dén nguoi lao dong khdng dugc
cap nhat nhitng kién thac méi, chat luong lao dong cia Cong ty vi thé khéng
cao, dong thoi ciing can tré va gay khé khian cho Cong ty vé s phét trién 1au
dai trong tinh hinh hién nay.

- Piéu kién lam viéc: Cong ty trang bi nhirng diéu kién tét cho nguoi
lao dong l1am viéc nhung chuaddng déu cho cac bo phan.

- Van héa Cong ty: Nhitng truyén théng tot dep, méi quan hé than &,
doan két, sy quan tam chia sé l1a nhirng gia tri ¢t 16i ma Cong ty c6 nhung
chua du, Cong ty can phai xdy dung Van hda Cong ty tich cuc dé 1am nén
tang cho su phét trién bén virng cia doanh nghiép.
2.3.2.2. Nguyén nhan

Téc gia cho rang, tao dong luc lao dong cua Cong ty con nhiéu han ché
do hai yéu t chinh sau:

* MOi trurong bén ngoai

C6 nhiéu doanh nghiép trong Nganh Cong an dugc thanh [ap c6 cling
linh vuc hoat dong véi Cong ty nén c6 sy canh tranh,ngudn viéc cua Bo giao
cho cé&c Cong ty duoc chiara. Bén canh d6 c6 nhirng san pham truyén théng
vala thé manh caa Cong ty nhu bién sd xe 6 t, mé t6, ta hd so nghiép vu da
duoc Cong an nhiéu tinh thanh xin véi B Cong an dugc phép san xuat. Do
vay, doanh thu trong nhitng nim gan day giam manh dan dén cong tac tao

dong luc c6 nhirng han ché nhat dinh
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* MOi truong bén trong:

Lanh d¢ao Cong ty chua thuc sy sit sao dé tim hiéu hét nhitng tam ly,
nguyén vong cua nguoi lao dong, do d6 cac chinh s&ch tao dong luc cho
nguoi lao dong chura dat dugc hiéu qua cao.

Mit khéc, chinh sach quan ly con bi anh huang nhiéu vé sy tri tré cua
ché d6 bao cap, chua co sy dau tu, ddi mai, chua duoc linh hoat d¢é phu hop
vai tinh hinh méi.

Poi ngii lao dong phd théng cia Cong ty khéa déng, trinh do chuyén
mon, tay nghé thap; san xuat cac san pham theo kiéu truyén théng va gan nhu
doc quyén nén Cong ty khdng chu trong dén cong tac dao tao nguoi lao dong,
khdng tao diéu kién cho nguoi 1ao dong duoc tham gia cac khda hoc do Cong

ty t6 chac dé hoan thién.
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CHUONG 1|
GIAl PHAP TAO PONG LUC LAO PONG TAI CONG
TY TRACH NHIEM HUU HAN MOT THANH VIEN CO KHi
O TO THANH XUAN, TONG CUC IV, BO CONG AN

3.1 Nhirng cin cir dé ra giai phép tao dong lwc lao dong lao dong tai Cong
ty tréch nhiém hitu han mgt thanh vién co khi 6 t6 Thanh Xuan
3.1.1 Phwong huweng phét trién cia Cong ty

Hudng toi sy phét trién theo két luan caa Ban chi ¢dao B6i moi Doanh
nghiép Bo Cong an, c&c doanh nghiép trong nganh Cong an phai bd tri lai san
Xuat, tap trung dau tu chuy@n mén, chuyén sau va mdi linh vuc chi c6 mot
doanh nghiép thuc hién 1a chi yéu. Thuc té hién nay céc doanh nghiép trong
nganh Coéng an chu yéu tap trung phét trién san xuit phuc vu trong nganh
Cong an la chinh ma chua chd trong dén hoi nhap bén ngoai thi trudong, quan
tri doanh nghiép yéu, nguon nhan lrc con nhiéu han ché do d6 sic canh tranh
trén thi truong yéu. Do vay, trong nhitng nam tiép theo, Cong ty hudng téi:

- Kién toan b may quan ly dé nang cao hiéu qua san xuat kinh doanh
cua doanh nghiép, cac don vi thanh vién, tao nén tang virng chic dé phat
trién, phuc vu ¢ hiéu qua yéu cau caa luc luong cdng an.

- Thiét ké, dong méi, cai tao, xuat nhap khau xe chuyén dung dam bao
cung cap cho nganh cdng an xe chd quan, chd pham, xe chd vat chiing, vii
khi, cong cu hd trg... phan diu nam 2018 - 2020, cung cap cho nganh cong an
xe ciru hd giao théng, thdng tin chi huy, xe chira chdy loai nho, xe chdng dan,
xe chdng bao loan, xe cttu nan.. cho nganh cong an.

- Cung cap dich vu sira chira, bao dudng xe trén cac mién, dam bao sira
chira duoc cac xe doi mai, hién dai, d4p ang yéu cau vé thoi gian, vi tri dialy,

chat luong dich vu cho céc xe phuc vu trong nganh.
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- San xuat cac san pham co khi chuyén ding, san pham phan quang,
dam bao tro thanh ddi téc chién luoc cung cap cho cac don vi trong nganh
cong an.

- Phét huy loi thé cua doanh nghiép an ninh, x8y dung chién luoc, xéac
dinh san pham c6t 16i khi tham gia thi truong ngodi Nganh Cong an.

- bvaNhamay X20 - Bic Ninh di vao hoat dong.

Dé thyc hién dugc, Cong ty can phai:

- Pau tu, hién dai hda cong nghé may mac, thiét bi san xuat va phuc vu
SAN XUAt.

- Nang cao nang luc quan ly, moi gido vién bén ngoai vé giang day céc
|6p vé quan tri cho Gidm déc valanh dao cap trung cia Cong ty.

- B4 tri lai cén bo trong doanh nghiép, co chinh sach, co ché d6 d&i ngod
dé gitr chan nhitng nguoi lao dong gioi vathu hat nhan tai.

3.1.2 Muc tiéu tgo dong luc lao dong

Vi phuong huéng hoat dong trong thoi gian toi va truyén théng caa
Cong ty ludn coi trong yéu té con nguoi. Do vay, Lanh d¢ao Cong ty tiép tuc
quan tdm nham tao dong luc cho ngudi 1ao dong 1am viéc hiéu qua, nang suét
va chét lugng. Trong d6, Cong ty chu trong dén:

Tang cuong cong téc tiép thi ¢é ma rong thi truong.

Hoan thién hinh thtc tra lwong phi hop dé nang cao tinh canh tranh.

Chinh sach thuang hop |y dé kich thich nguoi lao dong, thu hit va gitr
gin nguoi lao ddng gioi.

Tap trung cho cdng tac d&o tao va phét trién, tién t6i giam ty Ié lao dong
phd thdng xudng 5%, tang ty Ié lao dong tot nghiép dai hoc chuyén nganh co khi
0 6, ty dong hda, kinh té chiém ty 18 50%, lao dong ky thuat chiém ty 16 45%.
3.1.3 Dinh hwong tgo dong luc lao dong

Cong ty hudng téi tap trung mot sé noi dung chinh sau:
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* Kich thich vé vit chat cho nguoi lao déng

- Théng qua tién lwong:

Hoan thién co ché tra luong, gan véi hiéu qua cong viéc dé thic day
ngudi 1ao dong [am viéc, hoc hoi, nang cao trinh do, dap tng tét yéu cau cong
viéc, gitr chan vathu hat lao dong gioi.

- Théng qua tién thuong:

Thuc hién ché do thuong gan véi hiéu qua cdng viéc, tiéu chi thuong
cong khai, minh bach, dbi tuong thuéng cong bang voi nguoi lao dong, dé
khuyén khich ho 1am viéc nhiét tinh vagan b6 véi Cong ty.

* Kich thich vé tinh than cho nguoi lao déng

- Xay dung quy trinh danh gia thyc hign cong viéc

Xay dyng danh gia xép loai thuc hién cong viéc dé 1a co s cho phan
loai thi dua hang nam theo tirng nhdm dbi tuong cu thé, ré rang.

- Xay ding cac chirong trinh dao teo phu hop

X &y dung chuong trinh d3o tao va ddo tao lai ngudn nhan luc theo yéu
cau cia san xuat kinh doanh hién tai va dinh huong dén nam 2020 dé doi ngi
lao @¢ong co trinh @6 chuyén mén, cd kinh nghiém quan ly. Bao tao nang cao
trinh 6 cho d6i ngii cong nhan ky thuat, dao tao lai doi ngii lao dong phod
théng va cé hinh thirc ¢& tao méi ddi ngii lao dong tir khdi san xuat bd sung
phuc vu kinh doanh.

- T6 chirc cac phong trao thi dua va nhan réng yéu to dién hinh tién tién

T6 chirc c&c phong trdo thi dua dé doi hoi nguoi lao dong phai ludn
phan dau, canh tranh trong lao dong, nang cao tinh than tréch nhiém, dong
thoi 1a co hdi dé hoc hoi kién thirc, kinh nghiém tir ddng nghiép, tao sy gan
bd, doan két. Qua mdi phong trdo thi dua can tén vinh trude tap thé nhitng ca
nhan xuat sic dé khich 18 nguoi lao dong, dong thoi 1a dong luc cho nhitng

nguoi lao dong khac.
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- Xay dung va phat trién vin hoa Cong ty

Huéng t6i viec ma rong ra thi truong xa hoi, do vay Coéng ty can tao
dung hinh anh dep vé Cong ty trong con mat caa dbi tac va khéch hang, tao
dung mot méi truong san xuat kinh doanh hiéu qua, bau khéng khi 1am viéc
than thién, doan két,vui vé, tao cdng an viéc |am 6n dinh cho nguoi 1ao dong.
3.2 Pé xuit cac giai phap tao dong lwc lao dong tai Cong ty trach nhiém
hitu han mot thanh vién co khi 6 t6 Thanh Xuan.

3.2.1 Giai phap kich thich vé vit chat
3.2.1.1 Hoan thién cdng tac tién lirong

Dé tién luong thuc sy tao dugc dong luc lao dong, gop phan nang cao
nang suit lao ¢ong thi hé thdng tién lwong can d¢am bao céc yéu cau: phan anh
gia tri cong viéc, két qua l1am viéc, tinh dén muc luong trén thi truong lao
dong... Hé théng tra lwong ciing phai ¢dam bao nguyén tic tra lwong ngang
nhau cho nhitng lao ¢ong nhu nhau, dam bao niang suat lao dong tang nhanh
hon tién lwong binh quan, ¢am bao méi quan hé hop ly vé tién lwong gitta
nhitng nguoi lao dong lam céc nghé khéc nhau.

T phéan tich thuc trang ta thay, mic luvong cia ngudi 1ao dong trong
Cong ty tuong déi cao so vai thi trudng va duoc danh gid bang véi cac doanh
nghiép trong cling nganh Céng an. Nhung cdng tac tién lwong con ¢ nhiéu
bat cap. Vi vay, Cong ty can ¢ nhirng bién phép dé hoan thién hon cong tac
tién luong:

* Nang hé sb Cong ty twong ang véi bd sung thém hé sé ning suat khi
thuc hién tra lwvong cho nguoi lao dong

- Muc dich: (1) Vin dam bao quy luong; (2) dé dong vién khuyén
khich ngudi lao dong 1am viéc hiéu qua, c6 tinh than trach nhiém trong
thuc hién coéng viéc, phéat huy ning luc, nang cao ning suit lao dong, san

pham dat chat luong.
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Chang han, Cong ty quy dinh vé hé sd nang suat cin cir mic d6 hoan
thanh cdng viéc:

+ Lao dong hoan thanh tét nhiém vu (Loai A): Hé sb nang suat 14 1,2;

+ Lao dong hoan thanh nhiém vu (Loai B): Hé sb nang suat 1a 1;

+ Lao dong khong hoan thanh nhiém vu (Loai C): Hé s5 nang suat 140,8.

Khi @6 cong thirc tinh nhu sau:

Lwong san pham:

__ ¥SPkxGk
==

Li x Hi X Hnsi

Trong do:

- Li: Luong cuacong nhan i

- Gk: Pon gidcuasan pham k

- SPk: S san pham caaté san xuat duogc trong thang
- H: Tong hé sb cuaca to

- Hi: Hé sd cuacdng nhan |

- Hnsi: Hé 5 nang suit caa cdng nhan i

Luong thoi gian:

~ MixCi ] ]
Li = N X Hix Hnsi

Trong do:
- Li: Luong caanhan vién i
Q

- Mi: Muc luong binh quan toan Xi nghiép, Nhamay (Mi = Z—Cvéri Q:

Tong quy luong toan Xi nghiép, Nhaméy; 3 C: sb ngudi lao dong di
lam thuc té toan Xi nghiép)
- N: Sb ngay cong ché do trong thang

- Ci: S6 ngdy cdng thuc té caanhan vién i
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- Hi: Hé sb cuanhan viéni
- Hnsi: Hé 5 nang suit cua nhan vién i
- Sy can thiét & day 1a xay dung dugc céc tiéu chi cu thé danh gia cho
tirng nguoi lao dong dé tra lwong tuwong xang, ding ngudi, dung viéc va
khong khong ché ty 18 nguoi lao dong duoc xé huang mac ¢6 hoan thanh tét
nhiém vu. C4c tiéu chi ndy cd thé:
+ Chi tiéu mirc d6 hoan thanh cdng viéc vanhiém vu dugc giao;
+ Tinh than trach nhiém trong thuc hién cong viéc;
+ Thuc hién noi quy, quy ché vaky luat lao dong: ty Ié di 1am..;
+ Mot sb chi tiéu khac nhu: Tham nién cong tac, tham giadoan thé...

* Ngoai ra, ¢é nang cao nang luc canh tranh khi mé rong thi truong,
Cong ty can cd chinh sach dé thu hat nhan tai, tuyén dung lao dong co chat
lwong cao bang viéc:

- Hoach dinh muc lwong hop dong thué khoén cao trong diéu kién cho
phép cho mot sb vj tri cong téc can trinh do quan ly, chuyén mén ki thuat cao
c6 pham chat phu hop nhu céc vi tri: Gidm déc kinh doanh, Gidam déc san
xuat... Muc luong cho céc vi tri ndy ¢ doanh nghiép nha nuéc, qua khao st
trén thi truong, dao dong tir 15-20 triéu dong/thang cong thém ty 18 huong
trén mdi hop dong

- Xé&c dinh mic lwong hap dan dbi véi céac vi tri yéu cau trinh do
chuyén mén, ky thuat, tét nghiép cac truong dai hoc giao théng, béch khoa,
cdng nghiép dé thu hat nhan luc chat lvong cao. Nam 2014, mac lwong binh
quan cho ngudi lao dong Cong ty gan 6 triéu ddng/ngudi/thang, do vay Cong
ty c6 thé dua ra mic luong hop |y vai tai chinh Cong ty va mat bang chung
thi truong, mac dao dong tir 8- 10 triéu dong/nguoi/thang.

- Bén canh mic lwong, kém theo ché do d& ngd nhu: dé nghi Bo Cong

an tuyén dung, bé nhiém dé kién toan doi ngii 1anh dao chi huy tir cip phé,
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truong phong ban, Giam dbc Xi nghiép, Phd Gidm ddc xi nghiép khi Cong ty
mé rong san xuat -kinh doanh va dua Nha méy X20 — Bac Ninh vao hoat
dong, vu da vé phuong tién di lai, hoc tap...

* Xem xét lai hé sb Cong ty dbi véi nhan vién khdi gian tiép phuc vu
san xuat, can tach hé sd cho nhan vién bo phan chuy@én mén nghiép vu va hé
sd cho nhan vién phuc vu. Diéu ndy s gilip cho céng tac tra lwong dugc cong
bang, chinh x&c giira cac loai lao dong, khdng lam 1ang phi quy lwong, dong
thoi nguoi lao dong ciing thdy dugc cdng sc ma minh bo ra xtng dang vaéi
murc luong minh nhan duoc.

* Cong téc dinh muc lao dong cho céc lao dong tryc tiép theo san pham
“ttrc 14 dya vao hao phi thoi gian ¢é hoan thanh mot san pham tir d6 tong hop
radinh mirc lao dong” can dugc CONg ty tién hanh thuong xuyén, hop ly laco
sy dé x8y dung don gid tién lwong gan véi nang suat, chat lugng va két qua
cua nguoi lao dong c6 don gia san pham phl hop, dam bao tién luvong cho
nguoi lao dong.

* Thuong xuyén boi dudng va nang cao trinh do chuy@n mén cho céc
cén bo phu tréch cong tac tién luong dé phi hop vai su d6i méi va phét trién
cua Cong ty hodc moi céc chuyén gia vé tién luong dé xay dung, sira doi, bd
sung quy ché tra luong hop 1y hon, khoa hoc va co tinh canh tranh cao.
3.2.1.2 Hoan thién cong tac tién thurong

Trong qué trinh 1am viéc cua nguoi lao dong, tién thuong 1a vé cing
quan trong khéng chi y nghia vé mat vat chat 1abd sung thém ngudn thu nhap
cho nguoi 1ao dong, gitp ho nang cao doi sdng, ho ¢b co hdi dugce thoa mén
nhitng nhu cau c& nhan, ma con c6 y nghia I6n lao vé mat tinh than. Do vay,
khi nguoi quan ly dua ra cac hinh thirc thudéng phu hop, nguoi lao dong 2
nhan thiy duoc gidtri cuatién thuong ciing nhu cong sic, sy nd luc cb ging,

giatri déng gop cua ho ddi véi Cong ty va dugc dén dép. Ho ciing hiéu tiép
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theo can cd nhirng ké hoach c& nhan khéc dé tiép tuc cé nhirng thanh tich moi
va diéu ndy con co ca & ngudi lao dong khac. RS rang, phan thuong s gidp
cho ngudi lao dong c6 nhirng tién bo trong subt qua trinh 1am viéc caa ho.
Bén canh do,thuc hién hé théng tién thuang céng bang s& cho nguoi lao dong
s yén tam 1am viéc, phan dau.

Tt thuc trang cong tac tién thuong caa Cong ty cho thay, con nhiéu
ngudi lao dong cho rang cdng téc tién thuang khéng hop Iy, diéu do thé hién
s bat 6n trong cong téc ndy, st anh huong dén dong luc 1am viéc caa phan
déng nguoi 1ao dong va khéng phét huy duoc vai tro cua tién thuong, triét
tiéu dong luc lao dong. Theo tac gia, Cong ty can hoan thién vabd sung mot
sd giai phép dé hoan thién hon cdng tac tién thuong nhu sau:

- Cong ty phai xac dinh tién thuong gan véi hiéu qua hoat dong san
xuat kinh doanh. Do vay, hinh thic tién thuong nhu thuéng quy hién nay
mang tinh chit ¢b dinh, thudng xuyén, hiéu qua cong viéc khéng cao, san
xuat kinh doanh c6 bat on thi nguoi lao dong van dugc nhan thuéng tao tam
ly v lai cho nguoi lao dong, tiéu chi thuong qua dé dang vi chi cin ctr vao
ngay cong cua nguoi lao dong khdng kich thich dugc nguoi lao dong dat
thanh tich cao hon trong cong viéc. Cong ty nén thay bang hinh thirc Thuong
nang suat, chit lugng va xét thuong 6 thang/lan vao giira nam béo céo. Tiéu
chi xét thuang co thé: (1) Tiéu chuan vé ngdy cong di 1am day du, (2) dbi véi
khdi giédn tiép phuc vu san xuat, ¢ thé 1& Dam bao chit luong phuc vy, phéi
hop chit ché véi cac bo phan lién quan, khdng dé say ra sai hong, cong viéc
ngung tré...(3) d6i voi khdi san xuat: khéng dé xay ra san pham hong hang
loat, khdng c6 vi pham chit luong bi 14p bién ban, khéng c6 khéach hang phan
nan, khiéu nai...Muc dich caa hinh thirc thuong ndy 1adéi tuong dugc thuong

rong, nhung van gan véi hiéu qua cdng viéc cua ngudi lao dong.
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- Ché d6 thuong cho cac danh hiéu thi dua va tién lwong thang thi 13
co tinh @én ca viéc binh bau xép loai thi dua da gan véi két qua thuc hién
cdng viéc cua nguoi lao dong. Tuy nhién, Cong ty can phai xay dung cac tiéu
chuan xét thuong ré rang hon, tranh viéc xét thi dua mang tinh hinh thire, co
s chia sé trong tap thé vé viéc xét danh hiéu thi dua, tir d6 thic day ngudi 1ao
dong 1am viéc hiéu qua, ning suat cao hon, c6 tinh than trach nhiém trong
thue hién cong viéc. Vi dy,Cong ty co thé 1ap bang diém véi cac tiéu chi dé
dénh gid phan loai thi dua gom:

+ Chat luong cong viéc: Pam bao cong viéc chinh xé&c, kip thoi.

+Y thirc hop téc, tinh than tap thé: Kha nang két hop cling déng nghiép
dé hoan thanh cong viéc.

+ Ty I¢ di lam, di [am dung gio, tuan tha dlng thoi gian quy dinh.

+ Tinh cha dong trong cong viéc, s sang tao va duaradé nghi phu hop.

+ Tham gia c&c phong trao doan thé.

Viéc danh gianay ¢ cac phong, ban do céc trudng bd phan thuc hién; &
khdi san xuat do céc t6 truong, to phd thuc hién va tap hop vé phan xuéng.
Van phong Cong ty chiu trach nhiém tong hop chung dé dua ra Hoi dong thi
dua hop, xét duyét.

- Cong ty bd sung nhitng hinh thac tién thuong dé nguoi lao dong nhan
thiy giatri caa phan thuong ciing nhu cdng sic, se nd luc cua ho dugc Cong
ty ghi nhan, nhu:

+ Thuoéng tay nghé cao: Pay |a hinh thac thuong khuyén khich nguoi
lao dong trong hoc hoi, tim toi, cd gang nang cao trinh ¢6 chuyén mon, k¥
thuat, tich lity kinh nghiém dé c6 nhiing sin pham chat luong, canh tranh.
Nguon tién thuong tir quy tién thuong caa Cong ty.

+ Thuong tiét kiém nguyén vat liéu: Pay |a hinh thirc thuong nham

khuyén khich c6ng nhan nang cao trach nhiém trong viéc s dung vat tu, tiét
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kiém vat tu. Nguon tién thuong tir quy tién thuang caa Cong ty va mot phan
trich ra tir vat tu tiét kiém duoc.

+ Thuong sang kién trong san xuat: Pay |a hinh thac thuong nham
khuyén khich ngudi lao dong hing say lam viéc, phéat huy sic sang tao dé
tang nang suat lao dong. Ngudn tién thuong tir quy tién thuong caa Cong ty
vatrich ratir lgi nhuan cua sang kién dem lai.

- Cong ty can dbi quy tién thuong dé nang cao cac muc thuong theo
tirng nam cho phu hop véi sy bién dong cia gia ca thi trudng nham dam bao
tao dong luc duoc cho nguoi 1ao dong.

- Ngoai hinh thtrc thuéng vé mit vat chat, Cong ty nén &p dung thém
hinh thic thuéng vé tinh than nhu: Tén vinh c& nhan truéc tap thé nguoi lao
dong, cho nguoi lao dong dugc nghi ngoi sau khi dat thanh tich xuét sic...
3.2.2 Gigi phap kich thich bang tinh than
3.2.2.1 Xay dung quy trinh danh gié thyec hign cong viéc

DPanh gia thuc hién cong viéc & mot hoat dong quan ly ngudn nhan luc
quan trong ddi véi bat ky mot to chirc ndo. Muc tiéu ma danh gia thyc hién
cdng viéc hudng toi 1a cai tién sy thuc hién cong viéc cua ngudi lao dong va
gitp cho nguoi 18nh dao dua ra nhitng quyét dinh nhan sy dang dan nhu khen
thuang, ky luat, thu lao, thang tién... Bong thoi, viéc danh gia ding dan anh
huong [6n toi thdl d6 cia nguoi lao dong, ciing nhu bau tam 1y trong tap thé
lao dong.

Qua phan thuc trang cong tac tao dong luc bang vat chat tai Cong ty
Thanh Xuén cho thiy, cdng té&c tién lwong, tién thuong khéng gan véi két qua
cdng viéc cua nguoi lao dong. Viéc xét thuong thi dua cudi nam con chung
chung, mang nhiéu yéu té6 cam tinh. Van @& ndy la do Cong ty chua co quy

trinh danh gia thuc hién cong viéc. Do vay, Cong ty can xay dung quy trinh
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dénh gia vatoé chirc danh gia két qua thuc hién cong viéc. Cac van dé can tap
trung:

* Xay dung céc tiéu chuan danh gia cong viéc rd rang:

Nhu phan giai phdp Hoan thién cdng tac tién thuong tac gia da dé xuat
céc tiéu chi xét thuang. Cu thé hon, ¢ day can xdy dung céc tiéu chi danh gia
riéng cho cdng nhan truc tiép sin xuat vakhdi gian tiép phuc vu san xuat:

- Béi véi khdi san xuat, chi tiéu ¢anh gid nhu: SO luong, chat luong san
pham, tién do thoi gian, ty Ié di 1am, hao mon vagid cong, ky nang xu ly céc
van dé...

- Béi véi khdi gidn tiép phuc vu san xuat, chi tiéu ¢anh gid nhu: Chit luong
cdng viéc, hiéu suat cong viéc, kién thac cong viéc - ki thuat, y thirc hop téc
trong tap thé, ty 1& di lam, tinh chu dong, tinh sang tao trong cong viéc.

* Lya chon phuong phap danh gia phu hop véi Cong ty:

- Béi véi khéi san xuét: Lya chon phuong phép ghi chép noi dung san
xuat. Ttc 1a khi cdng nhan 1am viéc, t6 truong/té phd ghi chép lai tinh hinh
thuc té sau khi d6i chiéu khéng thiy san pham sai sot gi, sau d6 giao cho nhan
vién thng ké cua phan xuong dé thong ké theo tirng théng dé 1a co so cho
viéc danh giathang.

- DBéi véi khéi gién tiép: Sir dung phuong phép 1ap bang diém danh gia
Tuc la cén bo danh gid lan luot can cir vao biéu hién thuc té caa ngudi dugc
danh gia dé cho diém mdi noi dung can danh gia trong bang. Biém chuan la
co s cho d¢énh gialas diém.

* Lya chon nguoi danh gi& Nguoi danh giala cac truong bo phan...va
yéu cau caa nguoi danh gia phai am hiéu cong viéc va danh gia mot cach
khach quan.

* Chu ky danh gi& Can dugc tién hanh thudng xuyén, nhung tdy thuoc

vao vi tri cong viéc.
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DPé dénh gia cong viéc mang lai hiéu qua tich cuc cé tac dung khuyén
khich ngudi lao dong thi dua nd luc 1am viéc, nang cao chit luong thi viéc
dénh gia can cong bang va cong khai. Can phai:

- Puogc tién hanh tir hai phia, nguoi quan 1y truc tiép dénh gia thuc hién
cdng viéc cua nguoi lao dong sau d6 thao luan lai véi nguoi lao dong dé di
dén quyét dinh cudi cung. Viéc thao luan nham cho ngudi lao dong biét sy
danh gia vé két qua 1am viéc cua ho, dong thoi cho ho co hoi @é giai thich hay
phan bién lai, hoac chi racho ho huéng giai quyét nhitng van dé khé khian ma
nguoi lao dong dang gap phai.

- Céc két qua danh gia caa tirng ngudi lao dong s8 duoc tap hop dé gui
|&n Hoi dong thi dua danh gia

- Sau khi duoc sy théng nhat cua Hoi dong thi dua, dwa ra két luan cudi
cing vé két qua danh gia nguoi lao dong.

* Két qua danh gidlaco so dé: Lap ké hoach d&o tao lai ddi voi nhirng
nguoi 1ao dong yéu kém, 1a co so dé xét thi dua hang nam va la co so dé ky
luat lao dong (néu co).
3.2.2.2 béi méi cdng tac dao tqo, béi dirsng nang cao tay nghé va trinh ds
cua nguoi lao dong

CO6 mot thyce té rang, mot sd doanh nghiép khi ¢ gang tiét kiém chi tiéu
thi hang muc thuong bi cat giam nhét chinh 1& du todn cho viéc dao tao. Boi
vi, nhiéu nha 1&nh dao doanh nghiép cho rang, ¢&o tao khdng thé dem lai hiéu
qua trong thoi gian ngin, trong khi ¢6 néu nhan vién sau khi dugc dao tao lai
bo di noi khéc thi viéc dau tu cho cong tac dao tao tré nén 1ang phi.

Thé nhung, dé duy tri dugc sy phét trién caa doanh nghiép trong ca hién
tai va tuong lai, thi doanh nghiép luén can c6 d6i ngii lao dong co trinh do
chuyén mén, ky thuat, co du ky nang can thiét. Do d6, cong tac dao tao vo

cung quan trong.
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Bén canh, viéc dao tao c6 tac dung dong vién, khich I€ nguoi lao dong,
ho ¢6 cam giac dugc coi trong, duoc nang cao kién thac, nang cao hiéu qua
lam viéc. Mat khac, dao tao con dem lai cho doanh nghiép nhirng lgi ich nhu:
(1) Gilp cho nguoi lao dong hiéu biét siu sic hon vé muc tiéu va van héa
doanh nghiép, gido duc cho nguoi lao dong cd duoc sy ddng 1dng véi doanh
nghiép; (2) Gilp cho ngudi lao dong hiéu dugc yéu cau cua cong viéc, nang
cao kha nang phan tich, giai quyét van dé; (3) Vi nhitng doanh nghiép dang
thuc hién viéc d6i mai thi ddo tao 1a mot phuong phép rat hiéu qua dé thac
day cho viéc thay ddi nhitng quan niém, dao tao cho nhan vién nam bat dugc
nhitng ky nang can thiét ¢é tham gia vao viéc d6i méi doanh nghiép.Do vay,
véi thuc trang chat lwong doi ngii lao dong cua Cong ty hién nay, véi muc
tiéu trong thoi gian tdi nang cao nang luc canh tranh, sém hoi nhap thi treong
x& hoi. Cho nén, Céng ty can nang hiéu qua sir dung ngudn nhan luc, thuc
hién d&o tao, ddo tao lai nhan luc. Gém céc ndi dung sau:

* Xay dung chuong trinh dao tao phu hop:

- Khao sét, xac dinh nhu ciu dao tao;

+ Khuyén khich ngudi lao dong tu diang ky churong trinh do tao.

+ Trén co sd phan tich nhu cau lao dong cua Cong ty, céc yéu cau vé
kién thirc, k¥ nang can dé thyc hién tot cong viéc, phan tich trinh do, kién
thirc, kinh nghiém vaky niang cong tac cia nguoi lao dong. .. tir d6 xéc dinh sb
lwong, ndi dung kién thac, thoi gian ddo tao cho tirng déi tuong dé dép ung
duoc nhu cau.

- X &c dinh muc tiéu d¢ao tao: D6 lakét qua cua chuong trinh dao tao can
dat duoc;

- Ra s0ét, lwa chon ding ddi tuong dao tao;

- Du tru chi phi dao tao.
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Cong ty can 1ap quy dao tao: co thé trich tir quy phic loi. Vacé quy dinh
cu thé muc chi tiéu cho hoat dong d2o tao.

- Lyachon doi nga gido vién tham gia dao tao.

* Lyachon cac loai hinh dao tao phu hop

Hién nay, khdi san xuat cua Cong ty dang thuc hién hinh thac dao tao
trong cong viéc. Pay 1a phuong phép do tao tryc tiép tai noi lam viéc, & 6
nguoi lao dong s3 thu nhan dugc nhitng kién thic va ky nang can thiét cho
cdng viéc théng qua sy hudng dan thuc té caa nhitng nguoi lao dong ¢ tay
nghé. Hinh thic d&o tao ndy gom co: (1) Pao tao theo kiéu chi din cong viéc;
(2) bao tao theo kiéu hoc nghé; (3) K&m cap va chi bao béi cac truong bo
phan, nhitng nguoi cd kinh nghiém 1au nam, tay nghé cao. Hinh thirc d2o tao
ndy ciing c6 nhiéu han ché nhu phan thyuc trang da néu, Coéng ty nén &p dung
thém hinh thic dao tao ngoai cong viéc cho nguoi lao dong Béay la hinh thic
d20 tao mangudi lao dong duoc tach khoi cdng viéc thuc té hang ngay.

- Péi véi khdi san xuat: (1) Cong ty cir nguoi lao dong di hoc céc khda
d20 tao ngan han va dai han; (2) Phdi hop voi céc truong nghé cé ddo tao
nganh, 1inh vuc san xuat caa Cong ty dé cir nguoi lao dong tham gia céc khoda
hoc nghé;

- Po6i vai khéi gian tiép: (1) Ca nguoi lao dong tham du céac 16p, khoa
hoc nang cao trinh d6 quan ly, chuy@n mén nghiép vu; (2) T6 chirc céc 16p
hoc vamai chuyén gia bén ngodi ¢én giang day.

Hinh thic ¢&o tao ngoai cdng viéc, gilp ngudi lao dong tiép can véi tri
thirc méi, tao dong luc thic day nguoi lao dong thoan thién minh ciing nhu
lam viéc hiéu qua hon.

* Sau mdi khoa ddo tao, Cong ty can déanh gia chat lwong va to chirc

kiém tra kién thirc, k§ nang, ca ly thuyét va thuc hanh dé nang cao hiéu qua
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cac khbéa dao tao vay thac caa ngudi lao dong. Bong thoi, Lanh dao Cong ty
phét hién ranhitng tiém ning lao dong méi vasir dung lao dong hop 1y.

Bén canh @6, dé cong tac d&o tao thuc sy tao dong luc 1dm viéc cho
ngudi 1ao dong, Cong ty phai thuong xuyén theo déi va danh gid tay nghé caa
cong nhan, s8 gilp nguoi lao dong nd luc hoc tap, hing say l1am viéc, tir do6
nang cao chit luong san pham, dich vu.

Ngoa viéc hang nam t6 chuc thi tay nghé d¢é nang bac dinh ky theo
nién han, Cong ty can thudng xuyén toé chac hoi thi tay nghé, nang bac cho
nguoi lao dong dé tim kiém nhitng c& nhan xuét sic, dién hinh va kip thoi
khen thuang, biéu duong, nhan rong nhirng dién hinh tién tién, tao khi thé thi
dua sdi ndi trong tap thé nguoi lao dong.

Thuong xuyén to chirc cac 16p hoc tap, nghe thoi sy chuyén dé vé kinh
té, van hoa, khoa hoc — doi séng... dé nang cao nhan thic cho nguoi lao
dong.

* C6 chinh séch khuyén khich nguoi lao dong hoc tap nang cao trinh do
chuyén mén khi ho tham gia céc khoa tap huan nghé nghiép, dao tao ngan
han, dac biét véi nhitng nganh nghé ma Coéng ty dang can nhu: hd tro kinh phi
hoc tap, tao diéu kién vé thoi gian, bé tri cong viéc phi hop sau d2o tao...

Nhu vay, d¢é cong tac dao tao mang lai hiéu qua cao, bén canh nhitng noi
dung trén Cong ty can cd can bo 1am cong tac chuyén tréch ddo tao va Lanh
dao Céng ty can quan tdm, coi trong cdng tac d&o tao dé cong tac ndy dat
dugc hiéu qua.
3.2.2.3 Chu trong cdi thién diéu kién lam viéc hai hoa giira cac bg phan

- Cong ty tiép tuc thuc hién tét cac chinh sach hién tai nhu: khoéng
ngirng dau tu kinh phi d¢é cung cap trang thiét bi tao diéu kién cho nguoi lao
dong 1am viéc, dau tu co sd vat chat cho nha xuong, chinh sach vé méi

truong...
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- Tang cuong trang thiét bi bao ho lao dong, dau tu co so vat chat — ky
thuat cho ngudi lao dong ¢ nhitng b phan nhu t6 son, co khi, 1ap rép 6 to do
day lanoi co nhiéu byi, tiéng on, nang..

- Quan tam dén viéc b tri noi nghi ngoi gitta ca cho céng nhan khoi
tryc tiép san xuat.

- Bay manh tuyén truyén dé nguoi lao dong tu gidc chap hanh quy dinh
vé bao ho lap dong, tuyét déi khéng thuc hién cong viéc khi chua dugc trang
bi bao ho can thiét. Bong thoi, phai kiém tra, gidm sét, xt phat viéc chap hanh
an toan lao dong cua ca nguoi s dung lao dong va nguoi lao dong.

- Phét trién mang ludi an todn vé sinh vién trén co s dé tang cuong tu
kiém tra, giam sét 1an nhau.
3.2.2.4 Duy tri cac phong trao thi dua, vin hda - vian nghé, thé duc - thé thao

Céac phong trao thi dua, van héa van nghé.. sg tao cho nguoi lao dong
s gan giii, doan két, déng thoi cac dot thi dua ss 1aco hdi cho moi ngudi hoc
hoi kién thirc, kinh nghiém caa nhau. Do d6, Cong ty can phai tiép tuc duy tri
vaday manh phong trdo thi dua, van hda, vian nghg, thé duc thé thao bang céc
hinh thire: nhu phét dong c&c phong tréo thi dua, to chuc céc tran thi dau giao
lwu bong chuyén, cau 16ng trong va ngod don vi, t6 chirc sinh hoat chinh tri,
chuyén dé nhan céc ngdy I1& ky niém trong nam dé nguoi lao dong co co hoi
duoc hoc hoi, ndng cao kién thuc, ting cuong sy doan két, gan bo trong tap
thé nguoi lao dong, nang cao tinh than dong doi, tr d6 thic day nguoi 1ao
dong hang hai 1am viéc, hoan thanh cac muc tiéu cua doanh nghiép.
3.2.2.5 Xay dung va phét trién vin hda Cong ty

Vi la doanh nghiép an ninh phuc vu trong Nganh Cbéng an, do vay
nhiém vu chinh tri va ciing la muc tiéu ma Cong ty luén phai hudng tai do la
tang cuong cdng tac gido duc chinh tri tu twong dé nguoi lao dong nam virng

chu truong, dudng 16i chinh sach cua Bang, phép luat caa Nha nudc, chi thi,
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nghi quyét cia Nganh, noi quy caa don vi, gan ndi dung phong trdo thi dua
véi viéc thuc hién “Hoc tap va lam theo tim guong dao dirc H6 Chi Minh,
Cong an nhan dan vi nuégc quén than vi dan phuc vu” nham dat muc tiéu xay
dung nguoi lao dong c6 ban Iinh chinh tri virng vang.

Hudng téi viéc mo rong ra thi truong xa hoi, do vay Cong ty can tao
dung hinh anh dep vé Cong ty trong con mat cua dbi tac va khéach hang, tao
dung mot mdi trudng san xuat kinh doanh hiéu qua, duy tri mdi quan hé gan
gii, than thién gitta nhirng nguoi lao dong, giira cip trén véi cap dudi, gita
ngudi 1ao dong Cong ty vaéi khéch hang, nho d6 nhitng ké hoach san xuat kinh
doanh cua Céng ty dé dang dugc thyc hién.

Do vay, dé x&y dung va phét trién van hda doanh nghiép, Cong ty can
hudng toi:

* Xay dung van héa doanh nghiép tich cuc s& 1am nén tang cho sy phét
trién bén virng cua doanh nghiép. Noi dung can tuan thu theo céc budc sau:

- Tao dyng vatruyén ba nhitng giatri chung

Cong ty x&y dung nhitng gia tri cdt 16i, muc tiéu phé trién chung caa
doanh nghiép, truyén banguoi lao dong dé ho tin tedng vao nhitng giatri chung.

- Tuyén chon nhan vién

Phai tuyén chon nhirng nguoi pht hop véi Cong ty vé trinh do chuyén
mdn, k§ nang nghé nghiép, tinh cach, dao dwc... véi giatri chung.

- Hoa nhap

Lwa chon nhitng nguoi lao dong 1au nam tich cuc, gwong mau dé hudng
dan nhitng nguoi lao dong mai, lao dong tré dé ho hiéu nhitng gid tri, truyén
théng, nguyén tic |am viéc cua Cong ty.

- bao tao

Coi trong cdng téc dao tao dé Cong ty ¢ duoc nhitng ngudi lao dong cd

trinh 6, kién thirc, ky nang nghé nghiép ...thuc su tré thanh tai san caa Cong
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ty. Piéu nay v6 cling quan trong vai tinh hinh thuc tai caa Cong ty dé som
nang cao chat luong ngudn nhan lyc.

- béanh gia

Can x8y dung hé thong danh gia dé khic phuc nhitng khiém khuyén
trong qué trinh 1am viéc dé cd thé 1am viéc tét hon trong twong lai, dong thoi
khuyén khich nguoi lao dong lam viéc véi nhitng thanh céng trén mixc mong
doi valaco so dé thyc hién thuong, phat cong bang.

- Tuyén truyén vé nhirng giai thoai trong Cong ty

Nhirng cau chuyén vé nhirng nguoi 18nh dao di truéce, vé quatrinh ra doi
va phét trién cia Cong ty.. s3 1a théng diép gii téi nhitng nguoi lao dong
trong Cong ty, dem lai niém ty hdo cho ho.

- X&y dyng hinh tugng dién hinh tién tién trong Cong ty

Qua thuc tién cong tac, hoi thi, tong két thi dua.. lya chon nhitng Nguoi
c6 thanh tich tét dé biéu duong, khen thuéng va nhan rong.

* Tao bau khong khi 1am viéc dam am, than mat, doan két, ngudi lao
dong dugc tén trong, kip thoi ghi nhan nhirng thanh tich ca nhan, sy hai long
véi cdng viéc s kich thich tinh than 1am viéc cua ngudi 1ao dong, tao nén nét
riéng trong van héa doanh nghiép, tao dong luc cho nguoi lao d¢ong yén tam
lam viéc va cong hién cho doanh nghiép.

Pé cai thién bau khéng khi 1am viéc, Cong ty can chu trong dén cac van
dé sau:

- B4 tri, sip xép lai lao dong hop ly, cdng viéc dlng nganh nghé, ding
chuyén mén dao tao;

- Thuc hién tét cong tac quy hoach cén bo, cong tac bé nhiém can bo vao
céc vi tri 1anh dao chi huy phai ¢am bao dat duoc hiéu qua trong diéu hanh

s4n xuat - kinh doanh.
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- Tiép tuc duy tri hinh thirc thuyén chuyén cong viéc cia ngudi lao
dong dé ho cd co hoi duoc khing dinh minh, déng thoi dé tranh sy nham
chan trong cong viéc, tao bau khdng khi 1am viéc méi tao hirng thi cho
nguoi lao dong;

- Tap trung huy dong cac ngudn luc, phét huy loi thé caa doanh nghiép
an ninh, dé xuat co quan chi quan cho ting cudng dau tu co so vat chat — k¥
thuat, trang thiét bi cdng nghé hién dai dé nang cao ning luc canh tranh.
Chinh s&ch thuong linh hoat ddi véi cac c& nhan, tap thé tim kiém don dat
hang cho Cong ty .. dé viéc lam nguoi lao dong dugc 6n dinh, tao niém tin, s
yén tam cdng tac, gan bo véi Cong ty, tréanh chay mau chat va tao bau khéng
khi 1am viéc tuoi vui trong tap thé lao dong.
3.2.2.6 Nang cao trach nhiém cia té chirc Cong doan

T6 chirc Céng doan dai dién vabao vé cac quyén va loi ich hop phép,
chinh dang cua nguoi lao dong. Do d6, doanh nghiép mubn dat duoc hiéu qua
cao trong san xuat — kinh doanh phai quan tm dén T6 chirc Cong doan vi khi
O s ung ho caa ho, cac van dé nhan sy 5 dugc giai quyét dé dang va dat két
qua tot hon.

O day, t6 chirc Céng doan nang cao tranh nhiém dé:

- Ndm chic tinh hinh lao dong, viéc l1am, tién luong, tién thuong, diéu
kién lao dong, khen thudéng, ky luat..., tdm tu nguyén vong cua nguoi lao
dong dé kip thoi dé xuat, tham muu véi chinh quyén giai quyét nhirng kién
nghi cua ngudi lao dong, gdp phan gitp Cong ty on dinh, phét trién san xuat
kinh doanh.

- Tuyén truyén chu truong duong 16i cua Pang, Nha nudc, chinh sach
cua Nganh, ndi quy, quy dinh ciaa Cong ty, y thirc to chirc ky luat, tac phong
cdng nghiép, nang luc 1am chi...x8y dung mébi quan hé lao dong ha hoa, 6n

dinh vatién bo, tranh dé xay raxung dot, mat doan két noi bo.
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- Cuing vai chinh quyén, phét dong céc phong trdo thi duanhu “lao dong
gioi, lao dong sang tao”, “thi dua sang kién, cai tién ky thuat” ...tao khi thé thi
dua sBi ndi trong lao dong san xuat gop phan hoan thanh cac chi tiéu thi dua.
Van déng nguoi lao dong dang ky x8y dung cac cong trinh, dé tai, 4p dung
tién bo khoa hoc cdng nghé, phuc vu san xuat kinh doanh cua don vi; dong
vién ho tich cuc tham gia hoc tap nang cao trinh @6 chinh tri, chuyén man, ky
nang nghé nghiép, thuc hanh tiét kiém, chdng 1ang phi...

3.3 K huyén nghi

* Péi vgi Cong ty:

- Cong ty can hoan thién cac chinh sach tao dong luc lao dong phu hop
véi tinh hinh tai chinh vathyc té cua Cong ty.

- Y &u cau déi véi doi ngii 1&nh dao chi huy phai ¢6 trinh 6 va nang luc,
trong d6 viéc trang bi cac céc ki nang mém rat quan trong.

- Cong tac danh giangudi 1ao dong phai co céc tiéu chuan cu thé, ré rang
dé laco so cho viéc xay dung chinh sach thuang — phat hop y.

* Poi Vi co quan chi quan: Téng cuc IV, B Cong an

- Tao diéu kién cho cac doanh nghiép trong nganh Céng an 6n dinh ké
hoach san xuat hang nim, manh dan giao céc ké hoach trang cip cho Cong ty
trong Nganh thuc hién.

- Hb tro vé von, tinh phép 1y cho cac doanh nghiép khi kho khan hoac

khi mé rong san xuat, lién doanh, lién két.
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KET LUAN

Ngay nay, cong téc quan tri nhan luc dang dugc coi trong bai muc tiéu
co ban cua bat ky to chirc, doanh nghiép ndo ciing 1a st dung mot cach co
hiéu qua ngudn nhan luc dé dat dwgc muc tiéu caa minh. Quan tri nhan luc
gitp tim kiém va phét triern nhitng hinh thirc, nhitng phuong phép tét nhat dé
ngudi lao dong cé thé dong gop nhiéu sicc luc cho viéc dat duoc cac muc tiéu
cua té chirc minh. Do vay, 1am thé nao dé kich thich, dong vién nguoi lao
dong 1am viéc, cd gang hét stc minh dé céng hién nang luc cho to chirc 1a
diéu ma cac doanh nghiép mong mudn. Tuy nhién, cong tac tao dong luc 1a
mot cdng viéc lau dai, doi hoi cac doanh nghiép phai dua thanh mét chinh
sach, mot bién phédp can co trong ké hoach san xuit kinh doanh bai vi céc
giai phdp cho cdng tac tao dong luc dwara can co co s khoa hoc, duoc thuc
hién ddng bo, théng nhat va dugc tap thé nguoi lao ddong quan tam, ung ho thi
méi dat duoc hiéu qua chung.

Trén co s6 s liéu thu thap duoc, qua sy nghién ciu, phan tich va danh
gia thuc trang céng tac tao dong luc [am viéc cho nguoi lao dong tai Céng ty
Thanh Xuan. Luan van da tong hop, dénh gid thuc trang va dé xuat mot sd
giai phdp dé tao dong luc lao dong, hy vong s& gop phan vao cong téc tao
dong luc cho nguoi lao dong tai Céng ty Thanh Xuan.

Do han ché vé thoi gian va kha nang nghién cau nén luan van chua dugc
hoan chinh, con nhiéu khiém khuyét. Em rat mong nhan duoc cac y kién déng
g6p cua cac thay cd gido dé luan van thiét thuc hon.

Em ciing xin gui 161 cam on chan thanh toi gido vién huéng dan - Pho
Giéo sur, Tién sy Vit Quang Tho cling tap thé 1anh dao, nguoi lao dong Cong
ty Thanh Xuén da giup d& em hoan thanh luan van caa minh.

Em xin chan trong cim on cac thay co!
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PHU LUC

PIEU TRA KHAO SAT PONG LUC LAM VIEC CUA
NGUOI LAO PONG TAI CONG TY TNHH MTV CO KHi
O TO THANH XUAN, TONG CUC IV, BO CONG AN

XIN VUI LONG CHO BIET MOT SO THONG TIN VE CA NHAN:
Ho tBN (NEU COLE) ....veeiieiiiiceie et e e e e TUOI.eveeeeean
(T4 1 1] S

Trinh dd ChUYBN MON: ....oei s e e e e e e e e e e e e e

Thoi gian cong tac tai Céng ty trach nhiém hiru han moét thanh vién co

khi 6 t6 Thanh Xuan te nam: ...............

Muc dich cia Phiéu diéu tra nay 1a dé tim hiéu va nam bdt duwoc
nhizng chinh sach tao déng luc ciia Coéng ty dang &p dung doi véi nguoi

lao dong.

Anh/chi vui 1ong tra 1oi céc cau hoi dudi day. Banh dau (v) vao 6

lya chon.

Cau 1: Anh/chi c6 hai long vai cong viéc dugc giao hién nay hay khéng?
1. =Co 2. *=Khong

Céu 2: Cong viéc cua anh/chi dang lam c6 phu hgp véi nang luc, s&
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truong khéng? (Chon 6 st nhat véi y kién cua anh/chi)
1. == Rat phu hop 2. ><Phu hop 3. =Khéng ré rang
4. <K hong phu hop 5. =Rat khdng phi hop

Cau 3: Codng viéc anh/chi ¢dang ¢am nhiém hap dan, phong phi va da
dang ? (Chon & ma anh /chi déng y nhat)

1. *Rat déng y 2. *Pongy 3. =K hong rd rang

4. ><Khéng d¢éng y 5. =Rat khéng dong y

Cau 4: Anh/chj danh gia thé ndo vé khéi luong cong viéc ma minh dang

dam nhiém?
1. =Vuot qua kha nang 3. >Binh thuong
2. *Phu hop 4. > it

Cau 5: Anh/chj dugc tao diéu kién dé phét huy sang tao, nang luc va so
truong cua minh trong cdng viéc? (Chon 6 ma anh /chi déng y nhat)

1. *Rat déng y 2. *Pongy 3.= Khong rd rang

4. =< khong dong y 5. == Rat khéng d¢éng y

Cau 6: Anh/chi c6 hai long véi mic lvong hién tai khéng?
1. *=Vuot qua mong doi 4. *Khong hai 1ong
2. >Hai long 5. ==Khbng quan tam

3. >Tam hai long

Cau 7. Theo anh/chi tién lwong ciua Cong ty Thanh Xuan so véi céc
Cong ty trong nganh Céng an?
1. == Cao hon 3. =Thip hon
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2. >=Tuong duong 4. > Khdng biét

Cau 8. Anh/chi c6 dugc xem xét tang lvong dang quy dinh khéng?
1. =~Co 2. > Khong

Cau 9. Anh/chi danh giathé ndo vé tién thuong caa Cong ty?
1. =Rt hop ly 4. == Binh thuong
2. >Hop ly 5. = Khoéng hop ly

Cau 10. Anh/ chi cam thay céc ché d¢ phuc lgi, d&i ngdé khéac cua Cong
ty Thanh Xuan nhu thé nao?

1. *Rat tét 3. =Binh thuong

2.>T6t 4. ><Khoéng co y kién

Cau 11. Céng ty Thanh Xuan c6 t6 chac cho anh/chi di tham quan, du
lich thuong xuyén khéng?
1. =Hang nam 3. =Rat hiém khi

2. > Thinh thoang 4. >=Khong cé

Cau 12. Trong tap thé cua anh/chi c6 mau thuin khong?
1. == Thuong xuyén xay ra 3. = Rt it khi
2. > C6 nhung thinh thoang 4. > Khong co

Cau 13. Tha @6 caa moi nguoi ddi vai anh/chi nhu thé nao?
1. =Vui v¢, hay giup d& 4. == Khong quan tam
2. > Binh thuong 5. = Tuy nguoi co thai d6 khac
3. = Do ky, ganh ghét
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Cau 14. Theo anh/chi mdi quan hé giira nhitng nguoi lao dong tai Cong
ty Thanh Xuan nhu thé nao

1. *Rat tét 4.>K héng tét

2. >Tét 5. = Khdéng quan tam

3. >Binh thuong

Cau 15. Anh/chi c6 hai 1dng véi khéi lwgng cong viéc hién tai caa Cong
ty khéng?
1. =~Co 4. == Khong

Cau 16. Anh/chi c6 quan tam dén co hoi dugc phét trién nghé nghiép khi
lam viéc tai Cong ty Thanh Xuan khéng?

1. =Rt quan tam 3. =Binh thuong

2. *Quan tam 4, >Khong dé y

Cau 17. Vé cong tac dao tao cua Cong ty, anh chij thay nhu thé nao?
1. =Tuc gian vatranh luan lai 4. =K hdng ndi gi

2.><Thang than trao doi 5. ==K hong quan tam
Cau 18. Anh/chi thay diéu kién l1am viéc tai Cong ty thé nao?
1. =Rt hop ly 2. >Hop ly

4. *=Chap nhan dugc 5. =K hoéng hop ly

Xin chan thanh cam on sy hop tac cua cac anh chy/.



