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PHAN MO PAU

1. Tinh cap thiét cia dé tai

Bat ky mot to chirc nd mudn ton tai va phét trién déu phai co céc
ngudn lyc nhu vén, may mac, thiét bi, cua cai vat chat, cdng nghé ky thuat va
con ngudi. Trong dé, ngudn luc con ngudi dugc coi 1a ngudn lec quan trong
nhat quyét dinh dén sy ton tai va phét trién caa mot té chirc. Trong bdi canh
toan cau hda, c&c to chac phai ddi dién vai sy canh tranh vé moi mat ngay
cang gay git va quyét liét. Do d6, vai trd caa quan tri ngudn nhan luc dugc
nang |én tim cao méi khi quan diém “ngudn nhan luc latai san quy giacuatd
chic” 1én ngdi. Muc tiéu co ban cua quan tri hgudn nhan lec trong mot to
chtre 1a thu hat, 160 cudn nhirng nguoi gidi vé véi to chac; sir dung c6 hiéu
qua ngudn nhan lyc nhim tang nang suat lao dong va nang ceo tinh hiéu qua
cua tdo chirc; dong vién, thiic ¢dy nhan vién, tao diéu kién cho ho boc 16, phét
trién va cdng hién tai nang cho té chuc, gidp ho gan bo, tan tdm, trung thanh
Vi to chirc. Bé dat dugc cac muc tiéu ndy, nha quan tri ngudn nhan luc ciing
nhu nha 1anh dao cua té6 chac phai hiéu rd duoc tAm tu, nguyén vong cua
NLD dé tir d6 c6 nhitng diéu chinh chinh sach nhan sy phi hop. Nghién ciu
vé su HL trong cdng viéc caa NLD dong vai trd hét sic quan trong trong
cdng t&c quan tri ngudn nhan luc va duoc tng dung trong thyuc tién nham dé
cao doi sdng ca nhan ciing nhu tinh hiéu qua caa té chirc. Nhiéu nghién cau
da chi rarang sy HL trong céng viéc cd anh huong tich cuc dén dén hiéu qua
cdng viéc (Saari & Judge, 2004) hay sy trung thanh véi té chic (Luddy,
2005). Do d6, viéc tim hiéu vado luong sy HL trong cong viéc caa NLD can
duoc quan tdm nghién ciru. Mot khi NLD thoa man véi cdng viéc cia minh,
ho s2 yéu thich cdng viéc, gan bo véi dong nghiép, phét huy téi da niang luc
va su nhiét tinh caa minh déi véi t6 chirc, ludn tin teéng vatrung thanh véi to

chtre. Do vay, hiéu suat va hiéu qua 1am viéc caa NLD s2 cao hon, gilp to
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chic khéng chi ton tai ma con phét trién trong mdi truong canh tranh ngay
cang khic nghiét.

LTESOS Viét Nam la mot to chire phi chinh phu, phi tén gido, phi loi
nhuan, hoat dong trong Iinh vuc cham soc va bao vé tré em. Vi hon 1.200
lao dong co hitu dang lam viéc tai cac du an cha LTESOS Viét Nam, trong d6
gan 2/3 5 lao dong dang l1am viéc tai 17 LTESOS trén toan qubc, cong tac
quan tri nguén nhan luc cia LTESOS Viét Nam ndi chung va céc LTESOS ¢
KV phia Bic noi riéng ciing dang phai ¢6i mat véi hién tuong chay mau chat
xam, xuat hién hién tugng NLD khong con nhiét tinh va tam huyét véi cong
viéc nhu truéc nixa. Viéc quan tri ngudn nhan luc sao cho hiéu qua dé NLD
tan tam véi cdng viéc, gan bé 1au dai vai to chirc tré thanh théch thice to 16n
dbi vai to chirc. Xuat phét tir thuc té trén, téi quyét dinh chon nghién cau dé
tai “Sw hai 1ong trong cbng viéc cia nguoi lao dgng tai Lang tré em SOS ¢
khu vere phia Bdc Viét Nam” dé tim hiéu mac do HL caa NLD d6i véi cong
viéc, c&c nhan té anh huong ¢én sy HL caa NLD déi véi cdng viéc vamic do
anh huong cia cac nhan t ndy, tir d6 dé xuat nhirng giai phdp hiéu qua nham
nang cao sy HL caa NLD dbi véi to chic.

2. Tinh hinh nghién ciu lién quan dén aé tai
2.1. Tinh hinh nghién citu trén thé gidi

Sy HL cua NLD d6i véi cdng viéc d8 duoc nhiéu nha nghién ciu trén
thé giéi quan tam va nghién ctru tir rat sém. Nghién ctu caa Smith, Kendall
va Hulin (1969) cua truong Dai hoc Cornell da xdy dung céc chi s6 mo ta
cdng viéc (IDI) d¢é danh gia mac do thoa mén cdng viéc cia mot nguoi thong
qua cé&c nhan t6 1&: (1) ban chat Cong viéc; (2) tién luong; (3) thang tién; (4)
ddng nghiép va (5) su gidm st cua cap trén.

Nghién ctru caa Spector (1985) trong linh vuc dich vu danh gid mac do
HL vathéa d6 c6 9 yéu té 1& (1) tién lwong; (2) co hoi thang tién; (3) diéu
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kién 1am viéc; (4) sy gidm sét; (5) dong nghiép; (6) yéu thich cdng viéc; (7)
giao tiép thong tin; (8) phan thuong bat ngd va (9) phuc loi.

Hiép hoi quan Iy nguén nhan luc (Society for Human Resource
Manangement — SHRM) lién tuc thuc hién khao sat hang nam vé sy HL va
gan b6 caa NLD tai My tir nam 2002 dén nay. Theo b&o céo khao sat nam
2012 cho thay ti ¢ NLD tai My HL n6i chung véi cong viéc hién tai caaho 1a
81%, trong d6 38% NLD cho biét ho rat HL va43% NLD cho biét ho cd phan
HL véi cbng viéc hién tai cua ho. Ti € NLD HL ndi chung giam 5% S0 véi
nam 2009 vating 4% so véi nam 2002. B4o céo ciing chi ra 20 khia canh rét
quan trong anh huéng dén sy HL trong cdng viéc caa NLD, trong d6 5 nhém
nhan t6 tac dong nhiéu nhat dén sy HL caa NLD 1& nhém nhan té “cac co hoi
sir dung cac ky niang va nang luc” chiém 63%; nhom nhan t6 “an toan lao
dong” chiém 61%; nhom nhan t6 “thu nhap” chiém 60%; nhdm nhan té “ giao
tiép gitra NLD va quan ly cip cao” chiém 57%; nhdm nhan té “quan hé voi
gidm sét cap trung” chiém 54%.

2.2. Tinh hinh nghién ciru ¢ Viét Nam

O Viét Nam, c&c nghién ciru vé sy HL caa NLD ddi véi cong viéc méi
duoc nghién ciu trong nhirng nam gan day va cha yéu lién quan dén NLD ¢
cac doanh nghiép.

- Nghién ctru cia Tran Kim Dung (2005) do luong mirc do thoa man
dbi véi cong viéc trong diéu kién cia Viét Nam cho thdy c6 7 yéu té anh
huong dén sy HL caa nhan vién déi véi cdng viéc 1& ban chéat cong viéc; dao
tao va thang tién; tién luong; 1anh dao; ddng nghiép; phic loi va diéu kién
lam viéc.

- Nghién ctu cia Ha Nam Khanh Giao, V6 Thi Mai Phuong (2011)
cho thdy c6 5 nhan té anh huéng dén sy thoa man cdng viéc caa nhan vién
san xuit tai tap doan Tan Hiép Phét l1a tién lwong; mbi QHCT; dic diém cong

viéc; diéu kién lam viéc vaphac loi.
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- Nghién ciru caa Lé Nguyén Poan Khoi va bo Hiru Nghi (2014) cho
két qua cac nhan té anh huong dén muc do HL cdng viéc caa nhan viény té
tai thanh phé Can Tho |a méi truong quan ly; phuong tién lam viéc, tién
lwong; dong nghiép va dao tao phét trién. Trong d6, cac nhan t tac dong
manh nhat latién lvong; ddng nghiép va phuong tién |am viéc.

- Nghién citu caa Pham Thu Hang, Pham Thi Thanh Hong (2015) vé su
HL cua NLD tai c&c té6 chac nudc ngodi cung cap dich vu d&o tao & Viét
Nam” cho thay c6 5 trong 6 nhan t§ thuc s c6 anh huéng téi sy HL cdng
viéc caa NLD gém: ban chat cong viéc; co hoi thang tién; 1anh dao; dong
nghiép va diéu kién [am viéc. Nhan t6 tién lwong khéng c6 anh huéng ré rang
dén sy HL caaNLD ddi véi cong viéc.

3. Muc dich, nhiém vu nghién ciru
3.1. Muc dich nghién ciru

Nghién ciru nay thuc hién véi hai muc dich chinh |& (1) Banh gia mac
d6 HL hién tai caa NLD 1am viéc tai LTESOS ¢ KV phia Bac Viét Nam; (2)
Pénh gia mirc 46 quan trong cia tirng nhan t6 dén sy HL cbng viéc. Tur d6
dua ra giai phép thich hgp nham duy tri vanang cao su HL trong cong viéc,
gitp ho gan bé 1au dai véi to chuc.

3.2. Nhi¢gm vu nghién cizu

- Hé thdng hda céc van dé Iy luan lién quan dén sy HL cua NLD trong
cdng viéc vaxay dung khung ly thuyét cho dé tai nghién cau.

- Tim hiéu mac d6 HL caaNLD ddi véi cong viéc.

- Phéan tich c&c nhan t6 anh huang dén sy HL trong cong viéc cia NLD
tai LTESOS va dénh gia mirc d6 anh huong cua tirng nhan té ¢én mirc 6 HL
chung caa NLD dbi véi cdng viéc.

- Bé xuit cac giai phdp nham nang cao sy HL trong cong viéc cia NLD
tai LTESOS.



4. Pdi twong, pham vi nghién ciru
4.1. Péi twong nghién cru

Do su phong phu, da dang cia cac du an cia LTESOS Viét Nam, viéc
nghién cuu, danh gid sy HL trong cdng viéc caia NLD tai LTESOS Viét Nam
|Amot dé tai rong, danh gid nhiéu khia canh khac nhau khi nghién cau. Do do,
dé tai doi hoi ngudi nghién ciu phai ¢6 trinh d6 chuyén mén va kinh nghiém
nhat dinh, phai duoc sy hd trg cua nhidu nguoi, ddng thoi phai co du thoi gian
vakinh phi méi thuc hién dé tai. Trong pham vi nghién ctu caa luan van thac
sy, ta&c gia chi tap trung nghién ciru sw HL trong cbng viéc cia NLD tai
LTESOS ¢ KV phia Bic Vigt Nam. Péi twong tham gia khao sét |a c&c céan
b6, nhan vién, ba me, ba di, gido vién (goi chung trong nghién ciau nay la
NLD).
4.2. Phgm vi nghién crru

Pham vi nghién ciu vé khong gian: LTESOS ¢ mién Bac Viét Nam,
bao gdm 05 tinh laPién Bién, HANoi, Hai Phong, Théi Binh vaNghé An.

Pham vi nghién ctru vé thoi gian: tir 2012 dén thang 6 nam 2015.
5. K ét cau luan vin

Ngoai phan mé dau vakét luan, luan vin gom 4 chuong:

Chuong 1: Co sd ly luan vé sy HL trong cong viéc cia NLD trong t6
churc

Chuong 2: Phuong phép nghién ctru

Chuong 3: Thuc trang vé mac do HL trong cong viéc cua NLD ftai
LTESOS ¢ KV phiaBac Viét Nam

Chuong 4: Giai phap nang cao sy HL trong cong viéc cua NLD tai
LTESOS ¢ KV phiaBac Viét Nam
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CHUONG 1:
CO SO LY LUAN VE SU HAI LONG TRONG CONG VIEC CUA
NGUOI LAO PONG TRONG TO CHUC

1.1. Khai niém va tam quan trong ciaa sy HL trong cdng viéc
1.1.1. Kh&i niém vé s HL trong cong viéc

Su HL trong cbng viéc duoc xem la mot trong céc linh vuc phac tap
nhat ma céc nha quan tri phai d6i mat ngdy nay khi quan tri NLD. Do d6 da
co rat nhiéu nghién ciru khoa hoc vé linh vuc ndy, tuy nhién tiy thuoc vao
hudng tiép can khéac nhau ma c6 céc dinh nghia khac nhau. Cho dén nay van
chua co sy théng nhat chung vé dinh nghia sy HL trong cong viéc. Nhitng
dinh nghia dusi ddy la nhitng dinh nghia thuong duoc trich dan trong céc
nghién ctru vé sy HL trong cong viéc.

Theo quan diém cua Maslow (1943), Adam (1963) va Mc Clelland
(1988) thi sy HL n6i chung la gid tri nhan duogc phai 16n hon hodc bang gia tri
ky vong. Trén nén tang ly thuyét d6, mot sd nha nghién ciru sau ndy ké thira
va phét trién vé nhu cau thoa man, ho dinh nghia chung sy HL duoc xem la
gia tri thuc té (trang tha HL thyuc té) ma NLD nhan duoc so véi gia tri Ky
vong (trang thd HL mong doi) vé nhitng khia canh céng viéc nhu tién luong,
phic loi, tinh chat cong viéc, quan hé trong cdng viéc, diéu kién lam viéc,
V.V...

Herzberg (1959) dinh nghia sy HL cia NLD la mirc d6 yéu thich cdng
viéc hay c6 gang duy tri 1am viéc caa NLD thé hién qua sy nhan thic tich cuc
hoic tiéu cuc hoic két hop tich cuc va tiéu cuc vé céc khia canh khac nhau
trong cong viéc anh huong dén ban than ho.

Hackman va Oldham (1975) dinh nghia sy HL trong cong viéc la chudi

gia tri trai nghiém va nhan thirc tir su két hop 5 dic diém cbt 16i nhu sr da
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dang ki nang, xé&c dinh tinh chat cong viéc, tim quan trong cdng viéc, quyén
quyét dinh va phan hdi tao dong luc 1am viéc, hiéu suit cong viéc cao.

Va nhiéu nghién ctu khéc dinh nghia sy HL trong cong viéc dya trén
thang do nhan t6 thoaman NLD. Sy HL dugc dénh gidtrén ca hai cap do l1a
HL véi cdng viéc xét vé tong theé vaHL véi céc khia canh khac nhau cua cong
viéc. Tu d6 ma cac tac gia duara cac dinh nghia sy HL trong cdng viéc duoc
thé hién qua cdc nhdm nhéan t6 thoa man do luong. Smith, Kendall va Hulin
(1969) cho riang sy HL caa NLD duoc thé hién qua5 yéu t6 tac dong sau: HL
véi cong viéc; HL véi tién lwong; HL vai d2o tao vaco hoi thang tién; HL i
sr gidm s&t va HL véi dong nghiép. Nhu vay, c6 rat nhiéu dinh nghia khéc
nhau vé sy HL trong cdng viéc caa NLD. Mdi nha nghién ctru déu co céch
nhin va ly giai riéng qua cac cong trinh nghién ciru cua ho. Nghién citu nay
xem sy HL trong cdng viéc 1a téng hop mirc d¢ HL cia NLP déi Véi cac
thanh phan hay khia canh cia cong viéc. N6i mot céch khéc, sy HL chung
trong cong viéc va sy HL véi céc khia canh cong viéc 1a cac bién khac nhau
va ching c6 méi quan hé véi nhau.

1.1.2. Tam quan treng cia sw HL trong cdng viéc ciia NLD
1.1.2.1. Anh huéng ciia sie HL trong cdng viéc véi hanh vi ing xit ciia NLD

Dan theo Timothy A. Judge va Ryan Klinger (2008), mot sb nghién
ciru cho thiy sy HL trong cdng viéc ¢ anh huong dén hanh vi caa NLD tai
noi 1am viéc nhu 1& s c6 mit tai noi 1am viéc; quyét dinh bo viéc; quyét dinh
nghi huu; c&c hanh vi rat lui do tam ly ngai nhitng nguoi, nhitng diadiém, cac
hoan canh la; cac hanh vi tu hguyén mang lai lgi ich cho ngudi khac nhu lam
tinh nguyén, tir thién, chia sé, gitp d& ngudi khéc trong to chac va xa hoi; cac
hoat dong ung ho cong doan; thuc hién cong viéc vathéa do khiém nha tai noi
lam viéc. Nhom NLD c6 mic do HL cao véi cong viéc thi ho c6 it cac biéu

hién vé céc hanh vi khong tét so véi nhdm lao dong bat man véi cong viéc.
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1.1.2.2. Anh huéng ciia s HL trong cong viéc dén long trung thanh cia NLD
doi Véi 16 chirc

Nghién ciru cia Vanderberg va Lance (1992) khi khao sat 100 chuyén
giatrong linh vuc dich vu théng tin trong 5 thang da chi ra mdi quan hé chat
ché gitra sy HL trong cong viéc valong trung thanh caia NLD. Nghién ciau da
ching minh rang mac ¢6 HL cang cao thi NLD s3 cang trung thanh vai to
chure.
1.1.2.3. Anh huéng ciia sie HL trong cdng viéc dén sir vang mat ciia NLD

Mot sd nghién ciru cho thdy mic ¢6 HL véi cong viéc cd lién quan dén
sy vang mat caa NLD. Theo (Aziri B, 2011), gidng nhu c&c mdi quan hé
khéc, mbi quan hé gitra sy vang mat véi se HL trong cdng viéc co thé thay
ddi phu thuoc vao mic do HL caa NLD ddi vai cong viéc. Hon nira, diéu
quan trong l1a sy HL cao trong cdng viéc khdng nhat thiét 1a nguyén nhan cua
sy vang mat it di, tuy nhién sy bat man trong cong viéc lai dan dén sy vang
mat nhiéu hon
1.1.2.4. Anh huéng ciia sie HL trong cdng viéc véi s HL trong cugc song

Dan theo Judge va Klinger, 2008, nhiéu nghién ctru da chizng minh méi
quan hé cd y nghia giita sy HL trong cdng viéc va sy HL trong cudc sdng.
Céc nha nghién ciru d& du dodn vé ba mé hinh cia mdi quan hé ndy cd thé
xay ra (1) md hinh lan toa: khi cac kinh nghiém trong cbng viéc c6 anh
huong dén kinh nghiém sbng va nguoc lai; (2) md hinh tach biét: khi kinh
nghiém trong cong viéc va trong cudc song it cd anh huong dén nhau; (3) md
hinh dén bu: khi NLD tim kiém nhitng thd vui ngoa cong viéc dé bu dap cho
nhitng bat man nay sinh tir cdng viéc va nguoc lai.

Nhu vay, chiing ta co thé thay sy HL trong cong viéc va cudc sdng cd
anh huong [6n dén nhau. Vé co ban thi mac do HL trong cudc song 1a tong

hop caamirc @6 HL véi cac thanh phan tao nén cugc song caa mot con nguoi
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trong d6 c6 cdng viéc. Néu mot nguoi bat man véi cdng viéc thi kho cé thé
HL véi cuc song. Ngoai anh huéng tir cudc sbng dén cong viéc thi muc do
HL tir cudc sdng, kinh nghiém cé nhan ciing ¢ anh huéng dén mac do HL
cua NLP dbi véi cong viéc.

1.2. Mgt sb ly thuyét nghién ciru vé sr HL trong cdng viéc

C6 nhiéu nghién ctru khac nhau vé sy HL trong cong viéc. Ty thudc
vao céch tiép can khac nhau ma cé céc ly thuyét khac nhau. Dudi ddy 1a mot
sd céac |y thuyét nghién ciru vé sy HL trong cong viéc.

1.2.1. Ly thuyét Tha bdc nhu cau ciia Madow (1943)

Maic du thuong duoc biét dén 1aly thuyét tao dong luc, thuyét thi bac
nhu cau caa Maslow 1&a mét trong céc ly thuyét dau tién nghién cau cac déng
g6p quan trong dbi véi sy HL trong cdng viéc. Ly thuyét ndy chi ra rang nhu
cau co ban caa con ngudi dugc chiathanh 5 cip bac tang dan (hinh 1.1), bao
géom: céc nhu cau sinh 1y (an, udng, quan &0, cu ngu, nghi ngoi, v.v...), nhu
cau an toan (bao vé, an toan, 6n dinh, v.v...), nhu cau x& hoi (gia dinh, déng
nghiép, ban bg, giao tiép, v.v...), nhu cau tu trong (thanh tyu, dia vi, tréch
nhiém, v.v...) va nhu cau ty thé hién ban than. Khi mot nhu cau bac thap nao

d6 dugc thoaman thi nhu cau & bac cao hon ké tiép s3 xuat hién.
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AN

Tu thé hién
(Sdf - actualizaTlon)

/ \

Nhu cau ty trong
(Sdf - Esteem)

/ \

Nhu ciu xa hoi
(Belonging and Love)

Nhu ciu an toan
(Safety)

/ \

Nhu ciu sinh ly
(Physiological)

— e\

Hinh 1.1: Ly thuyét thir bac nhu cau ciia Maslow

Ly thuyét nhu cau cua Masow dugc phét trién dé giai thich dong luc
cia con nguoi néi chung. Tuy nhién, ly thuyét ndy ciing duoc tng dung dé bd
tri céng viéc va giai thich sy théa man trong cong viéc. Trong mot to chue,
thu nhap tai chinh va cham soc sirc khoe la cac loi ich gip NLD théa méan
c4c nhu cau sinh 1y co ban. Céac nhu ciu an toan dugc thé hién qua cam giéc
cia NLP vé sy an toan than thé trong méi trudong lam viéc, ciing nhu 14 sy
dam bao cdng viéc vl hoic co cac co cau, chinh sach cong ty phd hop. Khi
nhitng nhu cau ndy dugc théa man, NLD cam thdy ho thudc vé noi 1am viéc.
Diéu ndy c6 thé nhan thiy qua cac mdi quan hé tich cuc voi dong nghiép va
CAp trén tai noi 1am viéc, cho di ho c6 cam thay hay khdng ho 1& mot phan
cua nhém/ to chic. Mot khi dugce thoa man, NLD s3 tim kiém cam giéc ho
duoc danh gia va ghi nhan bai dong nghiép vaté chac caa minh. Cudi cuing,
NLD tim kiém noi ma ho dwoc thé hién, noi ma ho can truong thanh va phét

trién dé tré thanh moi the maho ¢ kha niang dé tro thanh. Mic du nghe c6 vé
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riéng biét, qua trinh tir bac mot dén cac bac ké tiép, tat ca déu dong goép vao
qué trinh tu thé hién. Do do, céc té chirc nghién ciru dé cai thién sy HL caa
NLD bt dau bang viéc thoa man céc nhu cau co ban cua NLD trudc khi tién
t6i cac bac nhu cau cao hon. 6 1& (8) Nhu cau sinh ly va an toan dugc thé
hién thang do nhan té thu nhap va phuc loi; (b) Nhu ciu x& hdi va tu trong
duoc thé hién thang do nhan t6 QHCT va doéng nghiép; (c) Nhu cau ty thé
hién ban than duoc thé hién quathang do quyén tu chu trong cong viéc.

1.2.2. Ly thuyét cong bang (Equity theory)

Ly thuyét cong bang (Equity theory) ciaa Adam (1963) thusc nhom Iy
thuyét ¢ong luc 1am viéc nham xéc dinh: (a) yéu té dau vao (inputs) maNLD
dong gop cdng stc trong cdng viéc caa ban than va (b) cac yéu té dau ra
(outputs) ma NLD nhan dugc tir ¢ong viéc. Sau d6, yéu té dau vao va dau ra
cua ban than duoc xem xét va so sanh vai yéu té dau vao va dau ra cia dong
nghiép trong cong ty. Cac yéu té dau vao bao gdm chat lwong va sb luong
nhitng céng hién caa NLD ddi véi cdng viéc. Vi du vé cac yéu té dau vao
gom: thoi gian, si nd luc, 1am viéc cham chi, sy cam két, nang luc, su thich
tng, su nang dong, sec chiu dung, s quyét tAm, sy nhiét tinh, hy sinh ca
nhan, tin tudng vao cap trén, hd tro dong nghiép va céc ky niang. Cac yéu tb
dau ra ndi mot céch khéc 1a két qua tich cuc hoic tiéu cyc ma moét ca nhan
(NLD) nhan duoc tir sy tham gia vao mdi quan hé véi nguoi khéac. Vi du vé
céc yéu td dau ragdom: sy an todn cua cdng viéc, sy quy trong, tién lwong, cac
loi ich cua NLB, céc phi ton, si ghi nhan, uy tin, c&c trach nhiém, sy thanh
dat, s cangoi, cdm on, sy khuyén khich, v.v.

Theo Adams (1963), khi mot nguoi nhan thiy sy khong cong bang thi
ho s ¢O nhitng phan (ng twong xang véi tinh chat nghiém trong coa su
khdng cong bang d6 vi sy ciang thang nay khién cho ca nhan phai bang céch

ndo d6 phan &ng lai nham giam sy cing thang caa minh,



12

- Két qua so sanh yéu té dau vao va dau ra la I6n hon so véi d¢dng
nghiép thi NLD d6 s3 d6ng gop sirc nhiéu hon trong cong viéc dang lam.

- Két qua so sanh yéu té dau vao va dau ra |a bang nhau so véi dong
nghiép thi nguai lao dong d6 tiép tuc duy tri cong viéc dang lam.

- Két qua so sanh yéu té dau vao va dau ra la thip hon so véi dong
nghiép thi nguoi lao dong do se giam bat cdng sirc cho cdng viéc dang lam va
d6i khi c6 khuynh huéng mudn théi viéc.

Trén co so thuyét cong bang caa Adam (1965), Huseman, Hatfield va
Miles (1987) goi y thém rang néu mot NLD nghi rang c6 sy khéng cong bang
gitta c&c nhom x& hoi hoic giita cac ca nhan, NLD s3 bat man vi dau vao va
dau rakhodng can bang.

Hon nita, ly thuyét cong bang con x&c dinh bon co ché phan tng déi
v6i sy HL/sy bat man nhu sau: (a) NLD tim cach dé téi da héa céc két qua
cua ho (cac phan thuong trir di cac két qua); (b) Cac nhém cé thé téi da hda
céac phan thugng chung bang cach phét trién cac hé théng da duoc chap nhan
dé chia déu céc phan thuong va chi phi giita cac thanh vién. Céac hé théng
cdng bang ndy s3 &p dung trong nhdm va cac thanh vién s3 ¢ gang dé thuyét
phuc nhau tham gia vao hé thong nay; (c) Khi NLP thay ho tham gia vao céc
mdi quan hé thiéu cdng bang, ho trd nén bat mén va dau khé.

Thuyét cong bang giai thich rang trong tinh huéng nay thi ca nguoi nhan
duoc qua nhidu va ngudi nhan dugc qué it déu cam thiy bat man. NLD nhan
duoc qué nhiéu cam thay hé then hoac toi 16i va NLD nhan duogc qua it cé thé
cam thay tac gian hoiac bi b& mat; (d) NLD nhan thiy ho phai loai bo s bét
man bang cach khéi phuc lai su cdng bang. Ho cd thé xuyén tac sy déng gop

(d¢au vao) hay phan thuong (dau ra) maho nhan dugc hodc roi bo to chirc.
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A so sanh dong o
bieu kién NLD ) N M6 ta
Vo nghiép
. . . .| NLD dbng gop nhiéu hon va
. . bau ra/bau bau ra/bau " 3
Cong bang . = . ciing nhan dugc nhiéu phan
vao vao
thuong hon
Khong cong . . . .| NLD dbng gop nhieu hon
. bau ra/bau bau ra/bau )
bang mang . < . nhung nhan dugc phan thuéng
. R vao vao . o _
tinh TI1éu cuc bang véi dong nghiép
Khéng con . . . .| NLB déng gdp bang véi don
. 9.cong baura/bau bau ra/bau ) 9 9op bag ‘g
bang mang . > . nghi¢p nhung nhan dugc phan
. . vao vao 2 A
tinh tich cyc thuong nhiéu hon

Hinh 1.2: Ly thuyét cdng biang ciaa Adam,
Nguon: trich theo Nguyén Cao Anh, 2011
1.2.3. Ly thuyét hai nhan té (Two — factor theory)

Trong céc thuyét noi dung cua tao dong luc, thuyét hai nhan té caa
Herzberg (1959) nhan manh vao cé&c nhan té dong luc — duy tri dé giai thich
cho sy HL va tao dong luc trong to chac. Nghién ctu cua 6ng da chi ra 02
nhom yéu t6: Nhom céc nhan t6 dong vién (thanh tich, tréch nhiém véi Cong
viéc, sy cdng nhan, cdng viéc co tinh thir thach, sy thing tién, su tregng thanh
trong cong viéc) va nhdm céc nhan té duy tri (chinh sach cua cong ty, cach
quan tri cua cdng ty, su gidm st caa cap trén, lwong bong, méi quan hé gitra
c4c ca nhan, diéu kién 1am viéc, doi sbng ca nhan, su dam bao cdng viéc).
Néu nhém céc nhan td dong vién dugc ddp tng thi s5 mang lai sy HL cho
NLD trong cong viéc, nguoc lai néu cac nhan té ndy khéng dugc dép tng thi
NLPD ciing khdng bat man ma van Iam viéc binh thuong. Néu cac nhan t6
duy tri duoc dép (ng thi s& khdng cé su bat man trong cdng viéc, nguoc lai
c4c nhan té ndy khong duoc ddp ung thi NLD s3 bat man va lam viéc kém

hiéu qua.
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Ciing theo Herzberg,“di 1ap véi s HL trong cong viéc khdng phai 1a
sy bat man trong cong viéc, madang hon 1a khdng HL mat chdt ndo; va doi
lap véi sy bat man khéng phai la sy HL trong cong viéc mala khdng HL mot
chat nao” (Herzberg, 2003.91).

Céc nhan té duy tri CAc nhan t6 tao dong luc
§ Thanh tich
§ Luong béng § Trach nhiém voi cong viéc
§ Piéu kién lam viéc § Su ghi nhan
§ Sy gidm sét cua cap trén § Tinh chat cdng viéc
§ Céc chinh sach cia cong ty § Co hoi thang tien va sy
truong thanh trong cong
viéc
|
Céc nhan t duy tri dugc C&c nhan té tao dong
dap ung thi khdng co sy lucduoc dép tng thi
bat mén trong cdng viéc mang lai sy HL trong
cong viéc
man cao Diém trung gian ma o ceo

d6 khong o su bat
mé&n ma ciing khéng
co su HL
Hinh 1.3: Thuyét hai nhan té ciia Herzberg (Jones et al. 2000)
1.2.4. M6 hinh déc diém cong viéc (Job characteristics model)

Hackman va Oldham (1976) da dua ra md hinh nghién cau vé sy anh
huong cua cac dic diém cong viéc dén céc két qua va sy HL trong cong viéc. Mo
hinh nghién ciru d& chi mot sb dic diém cong viéc cbt 18i anh huong dén céc két
qua caacong viéc. b6 |a sy dadang ki nang (mac d6 mamot cong viéc doi hoi
ar da dang cia cac hoat dong khéc nhau dé thuc hién céng viéc va can phai sir
dung céc ky nang va nang luc khéc nhau cia ca nhan); nhan biét nhiém vu (mirc
d6 cdng viéc doi hoi hoan thanh toan b va ting phan ma mét ngudi can phai
thuc hién tir dau dén cudi voi mot két qua hiru hinh); tam quan trong caa nhiém

vu (mic d6 odng viéc anh huong that dén cudc song hoic cdng viéc cua mot
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ngudi anh hudng dén cac b phan khéc trong t6 chirc hoac mdi trudng bén ngodi;
quyén tu chi trong cdng viéc (mic do ma cong viéc cho phép NLD duoc tu do,
doc lap thuc s vatu do 1ap ké hoach 1am viéc va xéc dinh cac thu tuc duoc St
dung dé thuc hién cdng viéc theo y minh; si phan hdi cdng viéc (mac do maviéc
trién khai c&c hoat dong cdng viéc doi hoi céc két qua cdng viéc canhan dat duoc
truc tiép va thong tin ré rang cho NLD vé két qua thuc hién cong viéc caa ho).
Céc dac diém cdng viéc ndy tac dong dén batrang tha tam ly: (a) Sy trai nghiém
rat thd vi trong cdng viéc mang ¥ nghia va quan trong déi voi NLD (da dang k§
nang, xac dinh tinh chat cdng viéc, tim quan trong cua cdng viéc); (b) Su trai
nghiém can c6 tréch nhiém gin bo voi két qua cong viéc caa NLD (quyén quyét
dinh doc 1ap va suy xét chin chan trong 1ap ké hoach va xéc dinh céc thi tuc dé
hoan thanh cong viéc); (c) Nhan thic vé két qua cong viéc (phan hoi qua trinh
thue hién cdng viéc cho cap trén, tir ¢6 cip trén ghi nhan, danh gia thanh teu caa
NLP ciing nhu phé binh, gop y nham khic phuc sai sot trong cong viéc). Muc
tiéu cia md hinh ndy tao diéu kién thic day dong luc bén trong va lam gia ting
sr thoa méan céng viéc cia NLD nhu tao dong luc lam viéc ndi tai cao, thoaman
tang trudng cao, théaman cdng viéc cap, higu suat cdng viéc cao.

Pic diém cong Tinh trang tam ly K ét qua cong
. . - . ., [
viéc cot 10 can thiet viéc
§ Dadang k§ ning Trai nghigmratthd § Tao dong luc lam
§ Xacdinhcongviec —>  vitrong cong viéc Viéc noi tai cao
§ Tam quan trong - Trai nghiém cin c6 § Thoaman tang

truong cao

§ Quyénquyét dinh —» tra}h phlcmAVOI ket 3 —» § Thoa mén cong
qua cong viéc vide ca0

§ Phan hdi —» Nhanthac vé két qua § Hicu suét cong
cona viéc Viéc cao

J

Nhan thacvaren
luyén k¥ nang cho

nhu cau tang trwéng

Hinh 1.4: M6 hinh dic diém cong viéc ciia Hackman va Oldman
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M6 hinh dic diém cong viéc cua Hackman va Oldham da dua ra céch
tinh trong sb dong vién tiém ning cia NLD MPS (Motivating Potential
Score). Néu chi s MPS thap thi ré rang NLD khdng cé dong luc 1am viéc,
can phai thiét ké va sip xép lai cong viéc; néu chi sb MPS cao thi NLP dang

tich lay dugc dong luc lam viéc.

MPS= SVXTIXTS X AU X FB
3

Trong do:
MPS: Trong sd dong vién tiém nang (Motivating Potential Score)
SV: ba dang ky nang (Skill Variety)
TI: X&c dinh tinh chat cong viéc (Task | dentify)
TS Tam quan trong cong viéc (Task Significance)
AU: Quyén quyét dinh (Autonomy)
FB: Phan hdi (Feedback)

M hinh dic diém cong viéc cia Hackman va Oldham dugc tng dung
trong do lwdng mac d6 HL caaNLD nham tao dong luc 1am viéc.
1.3. Cac mé hinh nghién citu vé sir HL trong cong viéc
1.3.1. S dung chi s3 mo td cong viéc (IDI) ciza Smith, Kendall va Hulin (1969)

Smith, Kendall, va Hulin caa truong Pai hoc Cornell ¢& xéy dung chi
sd mé ta cdng viéc (Job DescripTlon Index) va dugc danh gia rat cao vé ca
mat |y thuyét va thuc tién. Md hinh JDI duoc xem 1a s hitu c&c ndi dung tét,
cac khai niém cb co s va dang tin cay. JDI ciing dugc xem la cdng cu nén
lwa chon dé danh gid mac 6 HL trong cdng viéc. M6 hinh nay danh gia muc
d6 HL trong cong viéc cia NLD qua 05 nhan t6 (khia canh caa cong viéc):
tién lwong; Su thing tién; Bong nghiép; Sy gidm sét va tinh chat cong viéc.
Mic du duoc danh gia cao vé ca ly luan va thyc tién nhung JDI ciing c6
nhitng diém yéu. Dau tién 1a viéc sir dung bd cau hoi véi 72 muc hoi bi xem

|4 qué dai, gdy khé khin cho viéc diéu tralay dir liéu. Tht hai 14 dang cau hoi
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— tra 161 trong mé hinh JDI nguyén thuay la dang c6 — khéng, khéng danh gia
duoc nhiéu mic d6 HL khéc nhau caa NLD. Thir ba |a trong JDI khéng c6
cau hoi ¢anh gid sy HL tong thé caa NLD. Hon 50 nam qua, md hinh nay va
c&c nhan t6 lién quan da duoc cac nhdém nghién cau lién tuc phét trién va
hoan thién nhu cac muc hoi dugc thiét ké & dang thang do Likert gitp ich cho
viéc danh gia duogc mic d6 cam nhan caa NLD hon va sd cau hoi ciing duogc
diéu chinh it hon so voi JDI nguyén ban. O Viét Nam, TS.Tran Kim Dung
(2005) do luong muc do thoa man déi véi cong viéc trong diéu kién caa Viét
Nam & dwa thém hai nhan té 1a phtic loi cng ty vadiéu kién lam viéc dé phl
hop vai tinh hinh Viét Nam.

1.3.2. Bdng hai mirc dp HL Minnesota (Minnesota Satisfaction Questionaire -
MSQ)

Bang hoi MSQ kha phd bién vi so véi JDI va JSS no rat cu thé, dé hiéu,
dé sir dung cho bat ky t6 chirc hay d6i twong nao (Spector, 1997). MSQ sir
dung mot trong 2 bang do sau: mot bang do da gdm 100 muc (phién ban
1977 va phién ban 1967) véi méi khia canh 8 duoc do luong boi thang do
Likert 5 diém ((1) rat khéng HL véi khia canh ndy cia cong viéc; (2) khong
HL véi khia canh ndy caa cong viéc; (3) khong quyét dinh dugc 1a HL hay
khéng HL véi khia canh nay caa céng viéc; (4) HL véi khia canh nay cua
cdng viéc; (5) rat HL vai khia canh ndy cua cong viéc) va mot bang do ngan
hon gdm 20 muc (ttng véi 20 yéu td) danh gid mic ¢6 HL chung vé mdi khia
canh. Céc cau tra [6i cho mdi yéu té danh gid dugc cong tong diém hoic
cong trung binh, tao nén mot diém tong cong. Néu diém tong cong ndy cang
thap thi mirc ¢6 HL caa NLD véi Cong viéc ciing cang thap. Tuy nhién, diém
yéu 1on nhit caa MSQ 1a bang cau hoi qua dai. Néu dung hinh thirc 20 cau
hoi ngan hon thi @6 sai 1éch 1on va khéng phan anh dugc cam nhan caa nhan

vién. Khi phan tich cac nhan t trong bang hoi MSQ, Moorman (1993, cit. In
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Fields, 2002) da phat hién 02 nhém nhan t: cac nhan té thoa méan thugc ban
chat bén trong va cac nhan té théa man thuoc tac dong bén ngoai.
Schriesheim et a (1993) d& phét hién cu tric 03 nhém nhan té: cac nhan tb
thoa man thudc ban chat bén trong, nhdm nhan té théa man thudc tac dong

bén ngodi va sy HL chung véi cong viéc.

trong ngoai

1.Ban ron sudt thoi gian lam viéc 1.' ACép trén quan 1y nhan vién lam
2.Co hoi lam viéc doc lap viee -~
3.Co hoi 1am viéc khac 2.Khanang giamsdt banthan
4.Khing dinh ban than véi tap thé 3. Chinh sach cdng ty duoc thuc thi

4. Can ddi tién luong va cong viéc
5. Co hoi thang tién trong cdng viéc

A Khen nnoi 1am viae niAi

5.Lamviéc khdng tréi véi luong tam

6.Co hoi lam viéc chung véi nguoi khac

7.Co hoi hudng dan nguoi khéc 1am
viéc

8.Co hdi lam viéc theo kha nang

9.Quyeén ty do phén doan trong cong .
viéc 1. Cac diéu kién lam viéc

\\\/_V_ N / 2. Phuong phép 1am viéc theo nhém
V.V...

(c) Tiéu chi chung

Sw HL ciia NLD

Hinh 1.5: Tléu chi do lwong théa méan cong viéc M SQ ciaa Weiss
Trich theo Nguyén Cao Anh, 2011
1.3.3. Bdng khdo sat mirc dg HL trong cong viéc (JSS)

Céc md hinh truéc JSS duogc &p dung cho céc doanh nghiép san xuat
déu cho két qua khéa thap chinh vi thé Spector (1997) da x&y dung mot mo
hinh riéng cho c&c nhan vién trong linh vuc dich vy, gdm 9 yéu té déanh gia
mtc d6 HL vathd do nhu: (1) Luong, (2) Co hoi thang tién, (3) Piéu kién
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lam viéc, (4) Sy gidm s, (5) Bang nghiép, (6) Y éu thich cong viéc, (7) Giao
tiép théng tin, (8) Phan thuong bat ngd, (9) Phic loi. N6 dugc phét trién va
{rng dung chi yéu & phong nhan su cua céc té chac dich vu va céc té chuac phi
loi nhuan nhu: bénh vién, trung tdm cham soc sic khoe...v.v.
1.4. Cac nhan té anh hwéng dén s HL trong cong viéc caa NLD
1.4.1. Nhém nhan té thugc vé té chic

Céc nhan té anh huong dén sy HL trong cdng viéc caa NLD dugc mo
ta theo chi sb JDI. Cac nhan té ndy bao gom: cong viéc, co hoi thiang tién,
|anh dao, ddng nghiép vatién luong/thu nhap.
1.4.1.1. Tinh chdt cong viéc

Su HL trong cdng viéc caa NLD phu thuoc vao sy HL caa NLD ddi voi
céc thanh phan cong viéc, chang han nhu ban chat cong viéc d6 (Locke, 1995
dan theo Luddy, 2005). Sy pht hop cia cong viéc voi NLD duoc thé hién qua
nhiéu khia canh thudc vé ban chat céng viéc nhu: cong viéc d6 co phi hop
véi nang luc, chuyén mén caa NLD hay khong, cdng viéc cd dem lai nhirng
dong luc cong hién, sang tao cia NLD hay khéng, cong viéc cd dem lai
nhirng thir thach va phat huy dugc nang luc cua ca nhédn NLD hay khéng.
Nhiéu nghién ciru thuc nghiém cho thiy nhan té cong viéc ¢ anh huong dén
sr HL trong cdng viéc caa NLD (Luddy, 2005; Ha Nam Khanh Giao, V& Thi
Mai Phuong, 2011).
1.4.1.2. A0 tao va co hdi thang tién

Dan theo Luddy, 2005, mot s nha nghién ctu cho riang co hoi thiang
tién c6 anh huong tich cuc dén sy HL trong cong viéc caa NLD. Tuy nhién,
Kreitner va Kinicki (2001) cho rang c&c méi quan hé tich cuc gittaco hoi phét
trién va sy HL trong cdng viéc phu thudc vao se cdng bang nhan thirc cua

nhan vién. Tai Viét Nam, céc nghién ciru caa Tran Kim Dung (2005) trong
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nhitng NLD [am viéc tai TP. H6 Chi Minh ciing cho thiy co hoi thiang tién
anh huong tich cuc dén sy HL trong Cong viéc. Nghién cau cia Ha Nam
Khanh Giao, V& Thi Mai Phuong (2011) déi véi NLD lam viéc trong Iinh vuc
san xuat dd udng tap doan Tan Hiép Phét ciing cho thiy yéu té co hoi thing
tién c6 anh huong dén sr HL caa NLD. Trong cac nghién ciu tai Viét Nam,
yéu té co hoi thing tién dugc xem xét dudi céc khia canh nhu dao tao vé
chuy@n mdn, c6 co hdi phét trién ca nhan, co co hoi cho nhitng nguoi ¢ kha
nang, tinh cong bang caa chinh sach phét trién nhan su, tao co hoi ndng cao
cac ky nang chuyén mén caaNLD.
1.4.1.3. Méi quan hé véi cap trén

Lanh dao duoc hiéu languoi cap trén truc tiép cua nhan vién. Lanh dao
dem dén sy HL cho NLD théng qua viéc tao ra sy ddi xir cdng bang, thé hién
s quan tAm dén cap dudi, c6 nang luc, tam nhin vakha nang diéu hanh ciing
nhu hd tro nhan vién trong cong viéc. Lanh dao déng vai trd quan trong gitra
viéc lam HL cbng viéc cua nhan vién xuat phét tir nhitng hd trg va hudng dan
cua nguoi chi huy vai cadc nhiém vu lién quan ciaa nhén vién. Theo Ramsey
(1997), (dan theo Luddy, 2005), 1&nh dao anh huong dén tinh than 1am viéc
cao hay thap, thai ¢6 vahanh vi caalanh dao dbi véi nhan vién ciing cd thé 1a
yéu té anh huong dén cac hanh vi hop tac hoic bat hop téc caa NLD. Nhitng
nha 12nh d¢ao c6 phong cach dan chu tao dugc nhiéu thién cam tir NLD ¢6 thé
thic day ho 1am viéc vagiam cé&c bat man trong cong viéc khi duoc dong vién
dang lac. Nhiéu nghién cau thuc nghiém cho thiy c6 mébi quan hé tich cuc
gitra nhan té 1anh dao va sy HL trong cdng viéc (Spector ,1985; Luddy, 2005;
Tran Kim Dung, 2005; Ha Nam Khanh Giao, V6 Thi Mai Phuong, 2011).
1.4.1.4. Méi quan hé véi dong nghiép

Pdng nghiép 1a nguoi lam viéc cing trong té chic hoic gan hon 1a

nhitng ngudi 1am viéc trong ciing bo phan véi nhau. Quan hé ddéng nghiép
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than thién va hd trg s3 gop phan lam tang sy HL trong cdng viéc cia NLD.
Nhan t6 dong nghiép duoc xem latét khi trong té chire NLD sin sang gitp d&
1an nhau, phdi hop 1am viéc mot cach hiéu qua, cac mbi quan hé khéng cing
thang, mdi trudong |am viéc than thién va quan hé giira cac ca nhan ladang tin
cay. Méi quan hé gitra nhan t6 dong nghiép va sy HL cong viéc duoc kiém
chtirng qua nhiéu nghién ctru khac nhau. Nghién ctu cuia Madison (2000 dan
theo Luddy, 2005) trén 21.000 phu nir cho thiy cac cong viéc doi hoi tinh
khit khe ma thiéu sy hd trg caa dong nghiép thi kha nang khéng HL cong
viéc cao hon. Nhiéu nghién ciru bang thuc nghiém khéc nhau ciing cho thiy
mdi quan hé tich cuc caa viéc dugc hd tro boi dong nghiép s3 tao ra sy HL
khéch hang (Luddy, 2005; Ha Nam Khanh Giao, V6 Thi Mai Phuong, 2011;
Lé Nguyén Poan Khdi va Bd Hitu Nghi, 2014; Pham Thu Hang, Pham Thi
Thanh Hong, 2015).
1.4.1.5. Tién lwong va phic loi

Tién lwong la khoan tién NLD thu duoc khi hoan thanh cong viéc. Mot
s nha nghién ctru cho rang c6 rét it bang chitng thyc nghiém cho thay tién
lwong c6 anh huong dén sy HL ¢ong viéc. NLD ¢6 thé c6 muc thu nhap cao
nhung ho van khéng cam thiy HL khi c6 mot cong viéc khdng phil hop hoic
khdng thé hoa nhap véi cong viéc (Bassett, 1994 dan theo Luddy, 2005). Tuy
nhién nghién citu khac caa Oshagbemi (2000) lai cho thay méi quan hé gira
tién lvong va se HL ¢dng viéc vai nhau bang phan tich thong ké. Nhan té tién
lwong trong nghién ciru nay dugc xem xé dudi nhirng khia canh nhu sy phu
hop gitratién lwong véi mirc dong gop caa NLD, NLP c6 thé sdng bang mirc
thu nhap hién tai, cac khoan thu nhiap khéc ngodi lwong nhu thudng, phu cap
duoc phan chia cong biang. Ngoai ra con xem xét dén khia canh quan hé so
sanh véi thu nhap cia don vi khéc. Tuy ¢ mét s nha nghién ciru cho rang it

c6 bang ching cho thiy tién lwong hay thu nhap c¢é anh huong dén sy HL



22

cdng viéc nhung trong diéu kién tai cac quoc gia dang phét trién nhu Viét
Nam, tién luong hay thu nhap van lamot yéu té quan trong anh huéng dén sy
HL cbng viéc (Tran Kim Dung, 2005; Lé Nguyén Poan Khéi va Bd Hiu
Nghi, 2014).

1.4.2. Nhém nhan té mang tinh ca nhan

Céc nhan té6 mang tinh ca nhan gdm: céng viéc phtl hop véi ca nhan,
tinh chat cong viéc, trinh do hoc van, nhan thirc vai trd cdng viéc, gidi tinh va
s phét trién nghé nghiép.

Cdng viéc phu hop vai ca nhan: Ca nhan dugc giao mot cdng viéc phu
hop véi sy quan tdm cua ho. Vi du: mot nguoi tot nghiép cir nhan quan tri kinh
doanh thi ho s mudn dugc giao cong viéc phtt hop véi chuyén mén caa minh.

Tinh chat cdng viéc: Mot trong c&c phét hién quan trong tir cac nghién
ciru 1& sy hoan thanh cong viéc 1a nhan té tao dong luc 1am viéc. Bé hoan
thanh cong viéc, NLD can coi trong cac hoat dong cong viéc hang ngay cua
minh vay thicc duoc sy hoan thanh cong viéc hodc niém vui tir cdng viéc.

Trinh @6 hoc van: Di voi cip bac nghé nghiép thi ¢ mdi quan hé tiéu
cuc gitta trinh do hoc van va sy HL trong cdng viéc. NLD ¢6 trinh d6 hoc van
cao thuong so sanh cac khoan thuéng ma ho nhan dugc véi cdc nhém co trinh
do cao tuong ty.

Nhan thirc vé vai trd caa cdng viéc: Nhitng c& nhan khac nhau thi nhan
thac khéc nhau vé vai trd cia ho. Viéc nhan thic chinh xéc vé vai trd caa ca
nhan s& khién ho HL hon vé cong viéc.

Gidi tinh: Nhiéu nghién ctru da chi ra rang dan éng thuong HL Vi
cdng viéc hon 1a phu nit. C6 thé do phu nix chiu nhiéu &p luc cua cusc sdng
gia dinh nhu cham sdc tré nho, van dé chi tiéu tai chinh, 1am viéc nha,
v.v..lam cho ho cing thang hon va ho ciing c6 xu huéng bat mén véi cong
viéc hon.
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Sy phét trién nghé nghiép: NLD HL hon véi cdng viéc khi ho duoc trai
nghiém trong mét linh vuc cu thé ma ho yéu thich, thanh cdng trong mdi giai
doan caa sy phét trién nghé nghiép va nang cao trinh d6 hoc van twong tng
v6i moi giai doan phét trién.

1.5. Kinh nghiém tao sw HL véi cong viéc va bai hoc cho LTESOS ¢ KV
phia Bic Viét Nam
1.5.1. Kinh nghiém tgo sy HL véi cdng viéc

Ngudn nhan lyc 1a trong tam, & tai san quy gia va loi thé canh tranh
cua té chirc. Nhitng nhan vién bat man va cau kinh c thé tac dong khéng tot
dén hiéu qua kinh doanh, muc tiéu, st ménh caa to chac. Sy thiu hiéu NLD
co thé gitp t6 chirc x&c dinh dugc va co hudng giai quyét cho cac van dé lién
quan t6i sy HL hay bat man. Do khéng ai hiéu vé vin hoavamdi truong [am
viéc tai t6 chac hon chinh nhitng nhan vién dang 1am viéc hang ngay noi dé,
nén nhirng thau hiéu va dé xuét cai thién cua ho S8 1a nhitng théng tin quy gia
dé t6 chirc hanh d¢ong nang cao do HL caa NLD dong thoi gitp to chic thanh
cdng trong viéc tao ra sy gin bo, trung thanh caa NLD véi té chirc ciing nhu
thu hat va gitt chan nhan téi. Do d6, ngdy cang cé nhiéu nghién cau vé sy HL
ciaa NLb trong cong viéc.

Nghién ciru vé cac nhan té anh huong dén mac ¢6 HL cdng viéc cua
nhan vién y té tai thanh phd Can Tho caa nhém Lé Nguyén Poan Khéi vabd
Hiru Nghi, 2014 d4 chi ra rang: c&c nhan t6 anh huong dén mac do HL caa
nhan vién y té: méi truong quan ly, phuong tién lam viéc, tién luong, dong
nghiép va d2o tao phét trién. Trong do, cac nhan té tac dong manh nhat: tién
lwong, déng nghiép va phuong tién 1am viéc. Do d6, muén nang cao mac do
HL cdng viéc caa nhan vién y té, cu thé bac st va diéu dudng, cac bénh vién
trén dia ban TP Can Tho can quan tdm dén 3 nhan té ndy, dé thuc hién céac

giai phép phl hop nang cao mirc 6 HL cdng viéc caanhan viény té.
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Nghién ctru caa Luddy (2005) trong linh vuc dich vu y té tai Nam Phi
cho thiy sy HL cua NLD chiu anh huong caa ca 5 nhan t 1atién luong; d&o
tao va thang tién; méi QHDN: méi quan hé vai 1anh dao va ban chat cong
viéc. Trong d6, ba nhan t6 ddng nghiép, 18nh dao va ban chit céng viéc dugc
NLP danh gié tich cuc, hai nhan té dao tao va thang tién; va tién luong bi
danh giatiéu cuc (bat man). Bé tang sy HL caaNLD vai cdng viéc can cd cac
chinh s&ch tac dong vao céc nhan té “dao tao va thang tién” va “tién luong”
maNLP dang thay khdng HL, tham chi 1abat man.
1.5.2. Bai hoc cho LTESOS ¢ KV phia Bdc Viét Nam

Trén co sd cac ly thuyét va nghién cau thyc nghiém vé sg HL cua NLD
trong cong viéc cho thiy NLD khéng chi quan ngai su sic vé chinh sich
lwong bong dd ngod, ho ciing quan tam téi mdi quan hé giira nha quan ly —
nhan vién; quan hé cac déng nghiép; dao tao va co hoi thiang tién; ban chat
ting viéc vadiéu kién lam viéc khong kém gi tién luwong va dai ngo. Diéu nay
rat ¢dang cha y vi théng thuong chiing ta van cho rang véi NLD khéng co gi
quan trong bang tién leong.

RGt kinh nghiém tir cac to chic khac, LTESOS ¢ KV phia Béic Viét
Nam can thyc hién mot sb giai phép sau nham nang cao sy HL trong Céng
viéc cuaNLDbD:

C6 chinh sach tién lwong va ché d6 phc loi dam bao doi sbng cho
NLB. Tién lvong téi thiéu khéng thip hon quy dinh caa Nha nuéc. Viéc phan
phdi tién luong dam bao cdng bang, ph hop véi tinh chat céng viéc va cong
sic NLD bé ra.

Xay dyng co ché 1am viéc mot cach dan chu, tao diéu kién dé NLD
duoc tham gia déng gop y kién vao cac van ban, chinh sach caa té chirc.
Nguoi 18nh dao phai gwong mau, hoc tap nang cao trinh do 1anh dao, quan ly

dé nhan vién cip dudi tin tuong vaung ho.
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Xay dung bau khdng khi 1am viéc coi ma, than thién, tao mdi quan hé
hai hoa gitta c&c nhan vién. NLD khi dén co quan 1am viéc cam thiy thoai
mai, trach nhiém nhu chinh giadinh caaminh.,

Trang bi cong cu, dung cu lam viéc cing nhu tao dung mét méi truong
lam viéc an toan, xanh, sach dep dé NLD cam thay thoai méi, 1am viéc hiéu qua.

C6 chinh séch d&o tao va thing tién ddi voi NLD. Tao diéu kién dé
NLD dugc hoc tap, bdi dudng nang cao trinh do, kién thicc chuyén mén, duoc
cO co hdi giao luu hoc hoi kinh nghiém tir cac don vi, t6 chac khéac. NLD
duoc tao co hoi dé bat 1én vi tri cao hon, théa man nhu cau tu trong va tu thé

hién caaNLD.
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CHUONG 2:
PHUONG PHAP NGHIEN CUU
2.1. Thiét ké nghién citu
2.1.1.Quy trinh nghién crru

Su cipthiét ciia dé tai
Muc tiéu nghién ctru

Co so ly thuyét
v Hinh thanh

[ Xay dung mé hinh nghién ciru } --------- > gia thuyét
I nghién ciru

Xé& dinh thang do
h 4
Femmmmm—- »[ Xéy dwng bang cau héi ]
I

Céch thire thu thap thong tin
Thu nghiém dieu trakhao sé

Piéu chinh thang
do, bang cau héi

Khong dat yéu ciu

Dat yéu cau
4

e oo [ Khao sat didu tra ]
Mé& hda, nhap dit liéu
Kiém tra, 1am sach dit liéu
h 4
4{ PHAN TIiCH KY THUAT ]
|
Kiém dinh d¢ tin cay cuathang do bing
hé so Cronbach’s Alpha
v v
[ Théna ké md ta ] [ Phan tich nhan té EFA ]
Giai thich nhan t6 mei
Diéu chinh aia thuvét
v v

Kiem dinh [ Phan tich hdi quy ]

4 ______
|—> Goi y giai phap

Hinh 2.1: So d6 quy trinh nghién ciru
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Buéc 1: Xay dung mo hinh nghién citu trén co so |y thuyét trudge d6
nham x&c dinh céc thang do luong anh huong dén sy HL caa NLD d6i véi
cdng viéc, hinh thanh céc gia thuyét nghién ciru ban dau phti hop véi muc tiéu
nghién ctru dadat ravadic thi vé NLD tai té chuc.

Budc 2: Lya chon cac bién quan sét cho thang do, x&c dinh mau cho
nghién ciru nay. Thang do duoc sir dung trong nghién ciru nay la thang do
Likert 5 mtrc d6 cho tat ca c&c bién quan st va phuong phép chon mau da
duoc sir dung véi quy md mau tdi thiéu 1a 200 nhu dugc trinh bay ¢ phan
chon mau cia chuong nay.

Buéc 3: Lwa chon céch thirc thu thap théng tin can nghién cau. Bang
cau hoi duoc phong van truc tiép va gian tiép NLD. Noi dung cac cau hoi
trong bang cau hoi duoc trinh by ¢ phan xay dung bang cau hoi, cach thac
thu thap théng tin caa chuong nay.

Budc 4: Sau khi d& xay dung dugc bang cau hoi, xac dinh duoc sb
lwong mau can thu thap, bang cau hoi can duoc thir nghiém diéu tra phd hop
vé6i thyc trang cuaté chirc dé kiém tra hoan chinh thang do, bang cau hoi. Néu
bang cau hoi dat yéu cau nghién ctru thi tién hanh thu thap théng tin, néu
khdng dat yéu cau thi can xay dung lai bang cau hoi.

Budéc 5: Sau khi thu thap thong tin, bang cau hoi duwoc méa hda va nhap dir
liéu diéu tra. Tir giai doan thong tin vao bang cau hoi dén giai doan nhap dir liéu
diéu tra, co so dir liéu duoc kiém tra, 1am sach dir liéu vaxu ly b lidu thu thap
nham dam bao do tin cay phan tich ki thuat sb quan sét trong bang cau hoi.

Buéc 6: Phan tich ky thuat gom 02 phan: (a) théng ké mé ta, (b) phan
tich nhan té EFA va hdi quy. Trudc khi phan tich nhan té EFA, céc thang do
lwdng dugc kiém dinh do tin cdy bang hé s Cronbach’s Alpha nham loai bo
nhitng bién réc va twong quan khong chit ché trong md hinh phan tich nhan té
EFA. Tir d6 kiém dinh lai gia thuyét ban d¢au vé danh gia sy HL caa NLD dbi

véGi cong viéc, tién hanh phan tich hdi quy.



28

Buéc 7: Sau khi phan tich ky thuat, dit liéu suy dién can dugc kiém
dinh théng k& nham dam bao sy 6n dinh mé hinh danh gia sy HL caa NLD
dbi véi cong viéc. Cudi cling goi ¥ mot sb giai phap cho LTESOS KV mién
Bac.

2.1.2. Xay dwng mé hinh nghién crru va cac gidg thuyét
2.1.2.1. M6 hinh nghién cizu

K¢é thira va phét trién viéc st dung két hop va lua chon mot s co s 1y
thuyét va nghién ctru thang do nhan té cua céc nha nghién ctu khoa hoc di
trudc nhung phai phu hop véi muc tiéu nghién ciru caa luan van. M6 hinh
nghién ciru caa luan van nay dugc thiét ké dwatrén nén tang md hinh JDI két
hop véi gia thuyét cho rang sy HL véi cac thanh phan cdng viéc anh huong
dén sy HL d6i véi cong viéc tong thé caa NLD. Tir md hinh JDI nguyén thay
v6i 5 nhan té anh huong dén sy HL d6i vai cdng viéc cia NLD 1a (1) tién
lwong va phtc loi; (2) diéu kién l1am viéc; (3) méi QHPN; (4) d&o tao va
thang tién; (5) QHCT, té&c gia dé xuat thém 1 nhan t4: (6) tinh chat céng viéc.
M6 hinh nghién ciru sir dung cac cau hoi dang Likert 5 mac d6 thay cho cac
cau hoi dang cé — khdng trong md hinh nguyén thay.

M6 hinh nghién ctru duoc phét biéu nhu sau:

i fe A H1
Tinh chat cong viéc ]7 SU HL CUA
———— H2 > NLD VOl
bieu kiénlamviéc ]7 A _
CONG VIEC
- Tudi
H5
QHCT '7 - Tham nién cong tc

‘ H3
Tién luwong va phtc loi ]7
1
:
| - Giéi tinh
1
I
H6 | - Thu nhap/thang
o > A B

- H4 Céc yéu t canhan: !

[ bao tao vathang ticn ]‘ 1
1

1

[ - Trinh d hoc vin !
1

1

[ I

Hinh 2.2: M6 hinh nghién citu dé xuat
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M6 hinh dénh gia sy HL chung caa NLD déi vai cong viéc (HL) 1amé
hinh dénh gia cac nhan té anh huang két hop dic diém ca nhan do lwong mac
d6 thoa man cua NLD d6i voi cdng viéc. Phuong trinh tuyén tinh dugc thé
hién nhu sau:

HL = o,*ao 1X1+ a 2X2+ .. ta 6X6+ e
Trong do:

HL: Sy HL chung caa NLD d6i véi 0dng viéc tir tap hop 28 tiéu chi danh gia
X={X....X } Céc bién thang do nhan té anh huong dén SAT

o={a.., o} He sb hoi quy téc dong dén SAT
e sal sb
2.1.2.2. CAc gid thuyét nghién cizu
Tinh chdt cdng viéc 1a nhitng noi dung cua cdng viéc phl hop véi nang
lwc cia NLD, tao cam hirng cho NLD phét huy duoc kha ning caa minh. B6
tri cong viéc phu hop s8 khai thac duoc tiém niang cia NLD, ting niang suat
lao dong va lam cho NLD cam thay thoai méi trong cong viéc ho thuc hién.
NGi céch khéc, NLD s3 cam thdy HL véi cdng viéc dugc giao néu cdng viéc
d6 phu hop véi kha ning caa ho. Diéu ndy da dugc kiém chirng qua céc
nghién ciru caa nghién ciru caa Kinicki va cong sy (2002), nghién ciru caa
Luddy (2005), nghién ctu caa Tran Kim Dung (2005), Nguyén Thu Thay
(2011), v.v... déu cho thiy NLP HL véi cong viéc dugc giao cd anh huong
dén sy HL cua ho vé cong viéc. Vi vay, trong nghién ciu ndy dua ra gia
thuyét nghién curu:
Gia thuyét H,: Nhan to tinh chdt cdng viéc (X1) ¢d dnh hwong tich cuc
dén se HL chung cizia NLD doi véi cong viéc.
Diéu kién lam vige latinh trang noi 1am viéc caa NLD, bao gdm nhitng

yéu td: s an toan caa noi 1am viéc, trang thiét bi phuc vu cho cong viéc cua
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NLD, v.v... NLD duoc cung cip mot diéu kién 1am viéc tét st danh gia tot vé
cdng viéc cia minh, ngugc lai ho s3 cam thay bat man véi cong viéc ma ho
phai chip nhan. Diéu ndy da duoc kiém chang qua nghién cau cua Spector
(1985), caa Tran Kim Dung (2005), Nguyén Trong Hiéu (2012), v.v... Vi vay,
trong nghién cau ndy dit ragia thuyét:

Gia thuyét H_: Nhan té TI (X,) 6 anh huong tich cuc dén s HL chung
cia NLD déi véi cdng viéc.

Tién lwong va phic lgi 1a khoan tht lao ma NLD nhan duoc tir cdng
viéc cia minh & t6 chirc. Theo ly thuyét the bac nhu cau caa Maslow thi nhu
cau vé tién luong va phuc lgi twong dwong véi cac nhu cau co ban, nhu cau
sinh ly. Nhin chung thi cing mot mac d6 cdng viéc, NLD s3 cam thdy HL
hon khi thu nhap caa ho cao hon, ngodi ra céac yéu té vé cdng bing trong thu
nhap ciing duoc NLD déanh gia cao (thu nhap so sanh). Diéu ndy d& duoc
kiém chung qua céc nghién ciru caa Kinicki va cong si (2002), nghién ciu
cia Tran Kim Dung (2005), Nguyén Thu Thay (2011), Pham Van Manh
(2012) v.v... Vi vay, trong nghién ciu ndy dat ra gia thuyét:

Gia thuyét H,: Nhan to Tien lwong va phic loi (X3) co dnh hueng tich

cuc dén sy HL chung ciza NLD déi véi cong viéc

DAo tgo va thang tién dugc thé hién qua viéc NLD duoc trao co hoi
d20 tao nang cao ky nang phuc vu cdng viéc va kha nang ho dugc dé bat Ién
vi tri cao hon. NLD cam thiay HL véi nhirng céng viéc cho ho co hoi dugc
dao tao vagilp ho thang TIén trong s nghiép. Vi vay, viéc tao cac co hdi dao
tao va dé bat thang tién s 1am cho NLD cam thidy HL véi cong viéc. Diéu
ndy da duoc kiém chang qua céc nghién cau caa Spector (1985), nghién ciru
cua Kinicki va cong s (2002), cua Luddy (2005), nghién cau caa Tran Kim
Dung (2005), Pham Van Manh (2012) v.v...Vi vay, trong nghién ctru nay dat
ragia thuyét:
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Gia thuyét H,: Nhan té dao tgo va thang tién (Xs) €O dnh hweong tich

cuc dén sy HL chung ciza NLD déi véi cong viéc

Méi quan hé véi cip trén: La nguoi quan ly cia nhan vién, cap trén hay
12nh dao dem dén cho nhan vién sy théa man thdng qua viéc giao tiép, thé hién
sr quan tam, dbi xir cdng bang va ghi nhan cac déng gép cia nhan vién. Noi
céch khéc, QHCT (1&nh dao) c6 anh huong tich cuc ¢én sy HL caaNLD déi voi
cong viéc. Piéu ndy da dugc kiém chung qua c&c nghién ciu caa Spector
(1985), cia Luddy (2005), nghién ciru caa Tran Kim Dung (2005), Nguyén Thu
Thay (2011), Nguyén Trong Hiéu (2012) v.v...V1 vay, trong nghién ciru ndy dat
ragia thuyét:

Gia thuyét H_: QHCT (Xs) ¢ anh hugng tich cuc dén sy HL chung cia
NLP ddi Véi cdng viéc

Méi quan hé véi dong nghiép: Trong noi dung nghién ctru ndy dong
nghiép duoc hiéu 1a ngudi 1am viéc cling don vi truc tiép, clng to chuc, cd
mdi quan hé thuong xuyén vé mit cdng viéc véi nhau, quan tam trao doi Véi
nhau vé cdng viéc. Phan 16n thoi gian NLD tiép xdc véi nhau; vi vay mdi
quan hé giita cac dong nghiép véi nhau ciing anh huéng téi sy thoa man
chung trong cdng viéc. Cac yéu té chinh vé sy théa man cua dong nghiép 1a
sr tin cay, tan tdm trong cbng viéc, giup d& nhau trong viéc, sy than thién
ciing nhu ¢6 sy canh tranh céng bang vé cac phan thuong va dé bat trong to
chtc. N6i céch khéc, NLD s3 cam thay HL véi cong viéc hon khi ho c6 mdi
quan hé tét véi ddng nghiép. Piéu ndy d& dugc kiém chang qua cac nghién
ctru cia Luddy (2005), nghién ctu cia Tran Kim Dung (2005), Nguyén Thu
Thay (2011), Pham Van Manh (2012) v.v...Vi vay, trong nghién ciru nay dat
ragia thuyét:
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Gia thuyét Hg: QHPN (Xe) ¢6 anh huang tich cuc dén sir HL chung cia
NLP ddi véi cong viéc.
2.2. Po lwang cac bién

Dé thu duogc céc bién quan sét sir dung cho nghién ciu thuc nghiém,
tac gia thao luan véi 2 nhom nhan vién, mdi nthom 5 nguoi 1am viéc ¢ 5 vi tri
cdng viéc khac nhau tai 2 LTESOS ¢ Ha Noi va Hai Phong. Thao luan s
dung bo thang do so bo véi cac nhan t6 HL véi cdng viéc tham khao tir cac
nghién ciru truéc day. Céc thanh vién tham gia thao luan duoc ty do duaray
kién ciaminh vé cac khia canh cua si HL véi cong viéc duoc néu ra. Két qua
tat ca c&c nhan vién tham gia thao luan déu déng tinh véi bo thang do dugc
duara. Céc cau hoi do luong déu dé hiéu, khéng bi tring lap.

Cin cir vao chi sb mo ta cdng viéc (JDI) caa Smith, Kendall va Hulin
(1969), luan van ké thira cac bién do luong (bién quan si) cua cac nhan th
nhu bang duéi day:

Biang 2.1: Co sé hinh thanh cac thang do nhéan té trong mé hinh

Bién .
Bien quan sat Tham khao
doclap
1. Tinh chét cdng viéc (TCCV)
TCCéng \
] Cong viéc thé hién vi tri xa hoi
viécl
TCCong : A - . :
. Cong viéc cho phép tbi sir dung tot cac nang lyc canhan | Herzberg (1959); Smith,
Viéc
) Kendall vaHulin (1969);
TCCong . S .
53 Cdng viéc phu hop vai hoc van vatrinh do chuyén mon Edwin Locke (1976); Khao
vié 5
' s& SHRM (2012); Tran Kim
TCCONG |
sca Cong viéc tha vi va co nhiéu thach thac Dung (2005)
Vié

TCCong | Khdi lugng cdng viéc caatdi 1a vira phai, chap nhan

Viéch | dugc

2. Piéu kién lam viéc (DKL V)




DKLV1

DKLV2

DKLV3
DKLV4
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Thoi gian 1am viéc mdi ngay lahop ly

T6i dugc cung cip day du trang thiét bi vacdng cu can
thiét cho cong viéc

Co sb vat chét noi lam viéc tot

Noi lam viéc dam bao an toan, thoai méi, sach s&

Herzberg (1959); Edwin
Locke (1976); Khao sa
SHRM (2012); Tran Kim
Dung (2005);

3.TLPL (TLPL)

TLPL1

TLPL2

TLPL3

TLPL4
TLPLS

Tlén lwong cuatéi tuong xirng vai tinh chat cdng viéc
dang lam va sic luc bo ra

Téi dugc tra lwong phit hop véi két qua cdng viéc

Tién luong dam bao cudc sdng caa ban than va giadinh
téi

Téi duoc nhan tién thuong khi hoan thanh tét cong viéc

Téi duoc dénh giatang luong hang nam

TLPL6

T6i nhan dugc phc loi tt ngodi lwong (vi du: bao hiém

tai nan, chi phi di lai, an ubng, di dulich hang nam, ...)

Herzberg (1959); Smith,
Kendall vaHulin (1969);
Weiss (1967); Edwin Locke
(1976); Keith & John
(2002); Khao sit SHRM
(2012); Tran Kim Dung
(2005)

4.PTTT

(DTTT)

DTTT1

DTTT2

DTTT3

T6i dugc tham gia cac khoatap huan can thiét dé 1am
viéc hiéu qua

Pon vi cd ké hoach dao tao phét trién nhan vién rd rang
T6i biét rd nhirng diéu kién can cd dé phét trién trong

cbng viéc

DTTT4

T6 chirc lubn khuyén khich vatao nhiéu co hoi thang tién

va phét trién nhan vién

Smith, Kendall vaHulin
(1969); Weiss (1967); Edwin
Locke (1976); Andrew
(2002); Tom (2007); Khao
sé SHRM (2012); Tran Kim
Dung (2005)

5. Mdi QHCT (QHCT)

QHCT1

T6i khong gip kho khan trong viéc giao tiép, trao doi voi

cap trén

QHCT2
QHCT3
QHCT4

QHCTS

Cap trén lubn ho trg, dong vién toi khi can thiét
Cép trén thyc sy quan tam dén t6i
Cép trén lubn ghi nhan sy déng gop cuatdi tai don vi

Cép trén cuatéi languoi c6 nang luc

Smith, Kendall vaHulin
(1969); Weiss (1967); Edwin
Locke (1976); Andrew
(2002); Khao sat SHRM
(2012); Tran Kim Dung
(2005)

6. Mdi QHPN (QHDN)

QHDN1

QHDN2

Dong nghiép 1udn hé trg va cho [oi khuyén khi téi can

DPdng nghiép tai don vi lanhitng nguoi hda déng, than

thién, dé gan

Smith, Kendall vaHulin
(1969); Weiss (1967); Edwin
Locke (1976); Andrew
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OHDN3 Céc dong nghiép lubn tan tam, tan tyy dé hoan thanh (2002); Tom (2007); Khao
Cong viéc sé SHRM (2012); Tran Kim
QHDN4 | Bdng nghiép languoi dang tin ciy Dung (2005)

Dé xem xét danh gia duoc tha do cua nguoi tra 1oi vé sy HL, tac gia
lwa chon dang céu hoi déng trong bang cau hoi. Nhu vay, sé trdnh duoc viéc
céc cau tra 10i khac nhau va hau nhu 1& mdi ngudi tra 1o mot cach dbi véi
dang cau hoi mé, diéu ndy khién ta khéng kiém soét dugc cau tra 1oi caa ho
va ciing khé co thé lwgng hda hay rat ra dugc mot két luan chung vé van
nghién cuu.

Ngoai ra, vi mot trong nhirng muc tiéu caa dé tai ndy la tim hiéu, xéc
dinh mirc d6 HL nén viéc sir dung cau hoi dang dong véi cac lua chon tra 1oi
dang thang do Likert nam muac @6 1a pht hop nhat. Bang cau hoi s& duara
ludn nhirng lwa chon tra 161 véi céc tuyén bd vé thai do caa nguoi tra 161 nhu
hoadn toan déng y, ddng y, binh thuong/trung 1ap, khéng dong y, hoan toan
khdng déng y. Véi cau tra 11 cua nguoi tra 101 dudi dang thang do ndy, ta s3
thiy dugc sy thoa man vai cdng viéc caa NLD ¢ tirng khia canh, tirng nhan tb
trong cdng viéc ¢ mic thoa man hay khdng thoa man va ¢ mic d6 nhiéu hay
it. Bong thoi, vi thang do Likert 1a thang do khoang nén ta cd thé sir dung sb
liu thu thap duogc dé xir ly, phan tich dinh lugng dé xac dinh méi quan hé
trong quan, quan hé tuyén tinh gitra cac bién néi chung, ciing nhu gitta cac
bién doc Iap vabién phu thudc.

2.3. Xay dwng bang cau héi, cach thirc thu thap thong tin

Dua vao co s 1y thuyét va cac nghién cau lién quan truéc déy dé xay
dung céc thang do trong md hinh nghién ciru. Tur nhirng thang do nay, bang
cau hoi duoc phét thao so bo; sau d6 tham khao y kién cua céc nha nghién
ciru khoa hoc @é diéu chinh lai cho phtl hop va dé hiéu. Bang cau hoi dugc
hoan chinh va khao st diéu tra thir tai LTESOS Ha Noi trudc khi gii di khao
sat diéu tra chinh thuc.
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Bang cau hoi duoc sir dung dé thu thap théng tin can nghién ctu phai
dam bao tiét kiém chi phi, thoi gian va ngudn nhan luc; Bao mat duoc thong
tin danh tinh d4i teong khao sa nham khic phuc mac d6 sai 1éch théng tin
thu thap trong bang cau hoi. Bang cau hoi da duoc thiét ké va sir dung dé thu
thap théng tin can thiét.

(Xem phu luc A.1.2 - Bang céu hoi khao sat)

Tu bang cau hoi khao sét, cach thirc thu thap thdéng tin trong luan van
nay duoc thuc hién duoc thuc hién:

- Trinh bay noi dung, huéng dan cach thac ghi théng tin vao bang cau
hoi cia NLD, quy trinh thu thap théng tin dam bao tinh doc 1ap caa mdi dbi
tuong khao sat va thoi gian phét vathu lai bang cau hoi.

- Xir ly théng tin: Sau khi thu lai bang cau hoi, can kiém tra cach ghi
théng tin vé NLD, sau d6 ma hoa cac muc hoi thanh céc bién nhap dit liéu véi
phan mém SPSS 20.0 for Windows. Co sd dit liéu chua thé dua ngay vao
phan tich vi c6 thé con nhiéu 15i do nhap di liéu khdng dat yéu cau hoic hiéu
sai léch cau hoi trong qua trinh thu thap théng tin. Do d6, co so dit liéu mot
lan nita duoc [dm sach va ngin ngira céc 15i vi pham truée khi dua vao phan
tich k¥ thuat.

2.4. Chon miu
2.4.1. Phuwong phép chen mdu

Muc dich caa luan van ndy latim hiéu cac nhan té anh huéng dén muc
d6 HL trong cdng viéc cia NLD 1am viéc tai LTESOS ¢ KV phia Bic Viét
Nam. Do d6, cau hoi duoc thiét ké danh cho ddi twong 1a can bo, nhan vién,
ba me, ba di, gido vién (goi chung la NLD) dang lam viéc tai cac LTESOS &
phia Bic Viét Nam.

Do han ché vé thoi gian ciing nhu kinh phi thuc hién cho nghién ctu
ndy nén tac gia st dung phuong phdp chon maiu thuan tién — phi xac sut.

Phuong phép chon mau thuan tién c6 han ché vé kha ning mo rong cac két
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luan cia nghién ciu va cd thé gap nhitng sai s6 1ay mau. Tuy nhién, né kha
phl hop véi nhitng nghién ciru han 1am vai chi phi thap.

Sau khi bang hoi duoc thiét ké can than duoc chuyén tryc tiép va gian
tiép cho NLD dang lam viéc tai ca&c LTESOS bién Bién Phu, Ha Noi, Hai
Phong, Thai Binh va Vinh.

2.4.2. Kich thwéc mdu

Kich thudc mau s2 phu thudc vao viéc tamudn nghién ciu van dé gi tur
nhitng di liéu thu thap dugc va méi quan hé ta mudn thiét 1ap véi muc tiéu
nghién ctu. Van dé nghién cau cang da dang phirc tap thi mau nghién ciru
cang lon. Mt nguyén tic chung khéc nita & mau cang 1én thi ¢6 chinh xéc
cua cac két qua nghién ciru cang cao. Tuy nhién trén thyc té thi viéc lya chon
kich thuéc mau con phu thuéc vao mot yéu té hét sicc quan trong 1a nang luc
tai chinh vathoi gian manha nghién ciru d6 cé thé cé duoc.

Pbi va6i dé tai luan van ndy, do c&c gidi han vé tai chinh va thoi gian,
kich thugc mau s3 dugc x&c dinh & mire tdi thiéu can thiét nhung van dép ung
duoc nhu cau caa cudc nghién ciu. Viée xéc dinh kich thuéc mau bao nhiéu
1& phi hop van con nhiéu tranh ¢ véi nhiéu quan diém khéc nhau. Mot b
nha nghién ciu khac khéng dua ra con sb cu thé vé sd mau can thiét ma dua
rati [& gitta sd mau can thiét va sb tham sb can uéc luong. Bbi voi phan tich
nhan t4, kich thudc mau s3 phu thudc vao sb lugng bién dugce duatrong phan
tich nhan t6. Hoang Trong & Chu Nguyén Mong Ngoc (2005) cho rang ty 1é
d6 1a 4 hay 5. Trong dé tai luan van ndy co tat ca 28 tham sb (bién quan sét)
can tién hanh phan tich nhan t6, vi vay sd mau téi thiéu can thiét 1428 x 5 =
140 sb lwong mau quan sat va sd luong mau quan sét phi hop 1an = 163, ¢am
bao d¢ tin cay, mac 6 6n dinh khi phan tich danh gia sy HL caa NLD dbi voi
cong Vviéc.

2.5. Théng ké mo ta
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Théng ké mé ta duoc sir dung dé mé ta nhirng dic tinh co ban cua dix
liéu thu thap duoc tir nghién ciru thuc nghiém qua cac cach thirc khéc nhau.
Théng ké md ta cung cap nhitng tom tit don gian vé mau va céc thuéc do
nham tao ranén tang cuamoi phan tich dinh luong vé b liéu.

- Biéu dién dir liéu thanh céc bang sb liéu tém tat vé dix liéu: Khi tom
tat mot dai luong vé thong tin NLD (gidi tinh, do tudi, trinh do hoc van, tham
nién cdng tac, thu nhap trung binh, v.v...) thudng dung céc thong s théng ké
nhu tan suat, trung binh cong, ty I¢, phuong sai, do léch chuan va théng sd
théng ké khéc. Nhirng dit liéu ndy biéu dién bang d6 hoa hoic bang bang md
ta dix liéu gitp phéan tich, so sanh thdng tin NLD.

- Kiém dinh gia thuyét dit liéu thdng ké mé ta: Kiém dinh Independent-
Sample T-test, kiém dinh One-Way Anova cho biét tri trung binh gitta céc
nhom dé so sanh, phong dodn mac do phil hop dir liéu théng k& mé ta, ton tai
mdi lién hé gitra cac cip bién quan sit.

Céc budc danh gia thang do, phan tich hdi quy boi, phan tich ANOVA
S8 tiép tuc duoc tién hanh dé nhan dién sau sic ban chit cua van dé nghién
ctiru vakiém dinh céc gia thuyét da dat ra
2.6. Kiém dinh d@ tin cay thang do nhan té (hé sd Cronbach’s Alpha)

Kiém dinh d6 tin cay cua thang do dugc danh gid quahé sé Cronbach’s
Alpha (Cronbach, 1951): Hé sb Cronbach Alpha (o) 1& hé sb tin cay dugc s
dung kiém dinh thang do ludng teong quan gitra cac cap bién quan sit.

Hé sb Cronbach’s Alpha dugc tinh theo cong thuc sau:

K (cov/var)
1+ (k-1) (covivar)

A =
Trong do:

o hé sb cronbach Alpha
k sb muc hoi dugc kiém tra

cov/var hé sd twong quan trung binh giira cac cap bién quan sét
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Panh 0ia do tin cay thang do qua hé sd Cronbach Alpha o

0,8 < a < 1,0 Thang do luong tot
0,7 <0 <0,8 Thang do s dung dugc
o > 0,6 Sir dung dugc d6i véi khéi niém nghién ciru méi

(Hoang Trong - Chu Nguyén Méng Ngoc, 2005)

Viéc kiém dinh do tin cay thang do c6 thé dugc xéac dinh nho hé sb
trong quan bién tong (Corrected Item-Total Correclation) nham loai bo céc
bién rac khoi thang do luong. Hé sb tuwong quan bién tong 1a hé sd tuong quan
cua mot bién véi diém trung binh caa céc bién khéc trong ciing mét thang do,
do d6 hé sb ndy cang ceao thi sy twong quan caa bién ndy véi céc bién khéc
trong nhém cang cao. Céc bién c6 hé sd twong quan bién tong nhé hon 0.3
duoc coi labién rac.

Sau khi phan tich d6 tin cay 6 thang do nhan t6, sd bién quan sat ban
dau X =28 bién, khdng cé bién bi loai trir khoi thang do va sd bién quan sét

duavao mo hinh Ian = 28 bién.

Bang 2.2: Két qua téng hep kiém dinh d tin cay thang do

S6 bién quan sat
Thang do lwong Trudc khi Sau khi Bién quan sét bj loai | Cronbach’s
kiémdinh | kiémdinh | trir khoi thang do Alpha
lwong
1. TCCV 5 5 Khoéng cd 0.811
2. DKLV 4 4 Khoéng cd 0.731
3. TLPL 6 6 Khéng b 0.904
4. DTTT 4 4 Khoéng cd 0.846
5. QHCT 5 5 Khoéng cd 0.918
6. QHDN 4 4 Khoéng cd 0.921
Téng cong: 28 28

Nguon: tong hop két qua kiém dinh
Kiém dinh d¢ tin cay cua6 tiéu chi do luong HL chung (HL1- “HL véi

cdng viéc hién tai & don vi*, HL2 — “HL vaéi diéu kién l1am viéc & don vi“,




39

HL3 — “HL véi tién luong va phuc lgi & don vi“, HL4 — “HL véi chinh séch
dao tao va co hoi thang tién tai don vi*, HL5 — “HL véi cap trén caa minh®,
HL6 — “HL véi ddng nghiép cia minh*) cho thiy hé sd Cronbach’s Alpha tét
nhat o = 0.806 véi O luong bién gdc phl hop k = 6 trong thang do nay (Xem
phu luc 3: Kiém dinh d¢ tin cay thang do).
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CHUONG 3:
THUC TRANG SU HAI LONG TRONG CONG VIEC CUA NGUOI LAO
PONG TAI LANG TRE EM SOSO KHU VUC PHIA BAC VIET NAM

3.1. Giéi thiéu khéi quat vé LTESOS & KV phia Bac Viét Nam
3.1.1. Lich si# hinh thanh va phéat trién

LTESOS ¢ KV phia Bic Viét Nam 1a thanh vién caa LTESOS Viét
Nam. Trai qua 27 nam x&y dung vatruong thanh, tinh téi ngay 30/6/2015, co6
8 LTESOS ¢ KV phiaBic Viét Nam tai 8 tinh/thanh phé, 1an luot theo thu tu
nam bit dau hoat dong 1& Ha Noi (1990), Vinh (1991), Hai Phong (1996),
Viét Tri (1998), Thanh Hoa (2005), Bong Héi (2008), Pién Bién Phi (2009)
va Tha Binh (2013). Cac LTESOS ¢ KV phia Bac Viét Nam co day du cac
du &n, chuong trinh ma LTESOS Quéc té dang trién khai ¢ Viét Nam ciing
nhu c6 day du céc dic diém chung vé ngudn nhan lyc caa LTESOS Viét Nam
(tir Lang hoat d¢ong 1au nam (25 nam) dén Lang mai thanh lap va di vao hoat
dong tu 2013.

3.1.2. Gigi thigu so' lwgc vé cac chuong trinh/dee &n va tinh hinh hoat déng

C6 111/114 nha gia dinh dang hoat dong, sb tré trung binh/gia dinh dat
9,07 tré; ti lé tré/nha gia dinh ndy kha cao so véi ti 1é binh quan chung caa tat
ca cac LTESOS mac du cé Lang Thé Binh méi di vao hoat dong (2013) va
chi c6 58 tré/11 nha gia dinh. C6 1.007 trée dang ¢ nha gia dinh trong
LTESOS, 128 tré dang ¢ Luu xathanh nién va 299 tré ¢ ky tlc xa, ¢ tro ngoai
Lang dé hoc chuyén nghiép vaban tu 1ap.
3.1.2.1. LTESOS.

LTESOS Ia noi nudi dudng, cham soc va gitp da tré em md cdi, tré em
bi bo roi, tré em c6 hodn canh khé khin tim lai tinh yéu thuong, duoc tao diéu
kién huong day du quyén tré em, duoc phét trién toan dién dé tré thanh cong
dan co ich. LTESOS duoc thiét 1ap trén bén nguyén tic sr pham cioa
LTESOS Quéc té 1&:
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Ba me - Moi tré em déu cd s cham sdc cia cha me
Anh chi em - Gia dinh gdn b6 va phét trién mgt cach ti nhién
Mé& am giadinh — M4i gia dinh tzo nén mgt mai am riéng

Cong dong lang — Gia dinh SOS1a mét phdn ciia céng dong Lang
3.1.2.2. Luwu x4 thanh nién SOS

Luu x& thanh nién SOS la két qua caa sy md rong can thiét cua
LTESOS va viéc cham sic trén nén tang gia dinh. Luu x& hd tro cho thanh
nién da truong thanh & trong LTESOS va nhitng thanh nién can duoc gidp d&
khéc dé gitp ho budc vao cudc song tu 1ap.
3.1.2.3. Trurong Mdu gido SOS

Hé thong trudng Mau gido SOS cung cap dich vu vé gido duc khéng
nhitng cho tré SOS (chiém khoang 5% tong sb hoc sinh) ma con cho ca tré ¢
cong déng dan cu xung quanh. C6 02 truong c6 3 ¢ Ba Lat vaHaNoi va 13
truong co 6 16p. Moi 16p ¢ 30 — 33 hoc sinh/nam. Trong d6 khoang 5% hoc
sinh latré dén tir c&c LTESOS.
3.1.2.4. Churong trinh tang cuong gia dinh (FSP)

Muyc Tléu: Ngan chan tinh trang tré bi bo roi ¢ cong dong.

Chuong trinh ndy hd tro tai chinh cho than nhan dé nuédi dudng céc chau
c6 hoan canh khé khan tai cong ddng, tao diéu kién dé cac chau duoc Tlép tuc
hoc tap va sbng cling than nhan. Muc hd tro 1a 300.000 dong/thang trong d6
25% kinh phi dugc Bo Lao dong - Thuong binh va X& hoi cip tir ngudn ngan
séch Nha nuéc. Chuong trinh bat dau trién khai tir 2006 tai Nghé An.

3.1.3. Co' cdu s chic
LTESOS ¢ KV phia Bic Viét Nam c6 co cau té chirc dién hinh nhu sau:
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[ GIAM POC LANG ]

[TrquGD Lang ] [ Tro ly GP Lang ] [ Hiéu truong MG ]

Ch.trinh FSP

Céc nha Gb Lwu xa thanh Trwong Mau
nién giao SOS

SOS -NV FSP

- NV Gidoduc -Gidovien MG

- Ba me SOS . 2
- Cap dudng - Cap dudng

-Badi SOS

Hanh chinh

- NV Giaoduc
- NV FSP-
-Kétoan

- Thu ky

Phuc vu

- Bao dwdng

- L& xe
- Baové

Hinh 3.1: Co ciu tb chirc cia L TESOS dién hinh
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3.1. 4. Pgc diém nguon nhan luc

Bing 3.1: Co cdu lao dong LTESOS & KV phia Bic

TT Co cau lao dong S5 lwong nguoi | Chiémty 1é %
l. Phén theo gidi tinh
Lao dong nit 129 79,1
Lao dong nam 34 20,9
Tong cong: 163 100.0
II. | Phan theo nhom tudi
1 <30 24 14.7
2 30-39 53 325
3 40 - 50 55 33.7
4 >50 31 19.0
Tong cong: 163 100.0
[11. | Phan theo trinh d6 hoc van
1 | Pho théng 68 41.7
2 | Trung cap/Cao dang 37 22.7
3 Pai hoc 54 331
4 Sau Dai hoc 4 25
Tong cong: 163 100.0
IV. | Phan theo thdm nién cong tac
1 <5nam 56 344
2 5-<10nam 39 23.9
3 10 - 15 nam 20 12.3
4 > 15 nam 48 204
Tong cong: 163 100.0
V. Phén theo thu nhap/thédng
< 5triéu 129 79.1
5-<8triéu 31 19.0
8- 10 triéu 2 12
> 10triéu 1 0.6
Tong cong: 163 100.0

Nguon: tong hop két qua khdo sét cia tac gid



Quabang b liéu trén ta thiy:

V¢ gidi tinh: Do dac thu cdng viéc nén lao dong nix chiém da sj, dat ty
1& 79,1% trén tong so lao dong, trong khi lao ¢ong nam chiém ty I& 20,9%.

V& d6 tudi: NLD ¢ LTESOS KV phia Béc chi yéu ¢ do tudi trung nién
(tir 30 dén 50 tudi), chiém ty 18 66,2%; sb lap dong & do tudi can chuan bj
nhan lyc ké can (trén 50 tudi) chiém 19% trong khi 6 sb lao dong tré (dudi
30 tudi) chi chiém 14,7%.

V¢ trinh d hoc van: LTESOS ¢ KV phia Béc sir dung nhiéu lao dong
phd thdng, chiém 41,7% téng sb 1ao dong, tiép do lalao dong co trinh d6 Dai
hoc chiém 33,1%; lao dong c6 trinh &6 Trung cap/Cao dang chiém 22,7% va
lao ¢ong ¢6 trinh d6 d&o tao Sau dai hoc chiém ty 18 rat nho 1a2,5%.

V¢é tham nién codng tac: S6 lao dong co thoi gian [am viéc dudi 5 nam
chiém 34,4% tong sd lao dong. Piéu ndy phan anh viéc tuyén méi lao dong
cho LTESOS Théi Binh (bt dau hoat dong nam 2013) vatuyén bo sung, thay
thé cac ba me, ba di du kién nghi huu tir 2015). Qua bang co ciu lao dong
LTESOS ¢ KV phia Bac cho thiy tinh cam két, trung thanh véi té chic cua
NLD vasu giao thoa gitta cac thé hé khalacan bang.

Vé thu nhap cua NLD: Pai da sO NLD c¢6 thu nhap dudi 5 triéu
ddng/thang (79,1%). Sb lao dong co thu nhap tir 5 dén dudi 8 triéu chiém ty 1é
19% va sd lao dong cé thu nhap tir 8 triéu tre [én chiém ty Ié rat nho 1a 1,8%.
Piéu ndy cho thay thu nhap caa NLD ¢ LTESOS KV phia Bic ¢ muc trung
binh, tham chi 1a thap hon so véi thu nhap khdi doanh nghiép.
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3.2. Phan tich cac nhan té anh hwéng dén s HL trong Céng viéc ciaa
NLP tai LTESOS & KV phiaBac Viét Nam

3.2.1. Tinh chdt cdng viéc

3.2.1.1. Thuc trang HL cia NLD véi khia canh tinh chdt cdng viéc

Bing 3.2: Anh hwéng ciia tinh chat cong viéc ddi véi sir HL trong cdng viéc

Tong | Giatritrung | Do léch chuan
TC Congviéc cong binh (Mean) | (Std. DeviaTlon)

Cong viéc thé hién vi tri x& hoi 163 3.6258 1.23771
Cong viéc cho phép sir dung tdt cac nang lyc ca 163 4.1288 0.77895
nhan

Cong viéc phu hop véi hoc van vatrinh do chuyén 163 4.2147 0.89403
maon

Cong viéc tha vi va cd nhiéu thach thirc 163 3.9141 0.98381
Khéi lugng cong viéc vira phai, chip nhan duogc 163 3.8712 1.10636

Nguon: két qua khao sat ciia tac gia

Qua thdng ké khao s&t (Bang 3.2), c6 thé thiy NLD thudc ddi tuong

khao sat gan nhu HL véi nhan té “tinh chat cong viéc. Diéu ndy dugc thé
hién qua diém danh gia trung binh (Mean) vado léch chuan (Std. DeviaTlon).
Khia canh “Céng viéc thé hién vi tri xa hoi* c6 diém danh gia trung binh 1a
3.6258 diém, ¢ giita mirc binh thuong va HL. Céc khia canh “Khdi luong
cdng viéc vira phai va chap nhan duoc* va “Cong viéc tha vi, c6 nhiéu thach
thirc* ¢6 diém danh gia trung binh dao dong trong khoang 3.87 va 3.91, gan
véi ngudng HL. Céc khia canh “Cong viéc cho phép sir dung tét céc nang luc
ca nhan* va “Céng viéc phu hop véi chuyén mon va trinh d6 ca nhan“ cé
diém dénh gia trung binh trong khoang 4.12 - 4.21, cho thay NLD HL véi 2

khia canh ndy cua tinh chat cong viéc.
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3.2.1.2. Tinh chdt cdng viéc tai LTESOS ¢ KV phia Bdc

Cong viéc ¢ LTESOS la cong téc xa hoi. Do dac thu cong viéc la cham
soc, nudi dudng, gido duc tré em mo cdi, tré bi bo roi khéng noi nuong tua,
tré c6 hoan canh dac biét khé khan nén doi hoi nhirng nguoi lam cong tac nay
phai giau Iong trac an, vi tha, yéu thuong tré em, khéng ngai kho khan, vat va.
Nhirng nhan vién nong ¢t dam nhiém viéc cham soc, gido duc tré nhu bame,
ba di, nhan vién gido duc phai 1am viéc bat ké ngdy dém, theo tinh trang sic
khoe, hoc tap, thd d6 hanh vi, dao duc,... caatré. Vi du khi tré dau 6m thi ba
me khdng dugc nghi ngoi ma phai cham sc cho con; khi tré di choi vé muon
ma khdng xin phép thi nhan vién gido duc phai di tim tré du khéng phai trong
calam viéc, v.v. Bay la cong viéc giau tinh nhan van va khéng vi muc dich
loi nhuan.
3.2.2. Piéu kién lam viéc (PKLV)
3.2.2.1. Thuc trang HL cia NLD déi véi khia canh Diéu kién lam viéc

Biang 3.3: Anh hwéng ciia diéu kién lam viéc déi véi sy HL trong cdng viéc

Tong | Giatritrung | Pd léch chuan (Std.

TI cong binh (Mean) DeviaTlon)
Thoi gian lam viéc modi ngay lahop ly 163 3.7423 1.09763
Cung cap day du trang thiét bi vacong 163 3.7791 1.00015

cu can thiét cho cong viéc

Co sd vat chat noi 1am viéc tot 163 3.9632 0.94862
Noi l[am viéc dam bao an toan, thoai 163 4.3497 0.74976
mai, sach s2

Nguon két quda khao sat cia tac gia
Qua thdng ké khao st (Bang 3.3) c6 thé thiy NLD thudc ddi tugng
khao sat chi HL véi khiacanh “Noi lam viéc dam bao an toan, thoai mai, sach

S8 v6i diém danh gia trung binh 1&4.3497 va gan nhu HL véi khia canh “Co
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so vat chat noi 1am viéc tot* véi diém danh gia trung binh 123.9632. NLD thé
hién s trung 1ap véi cac khia canh “Thoi gian [am viéc mdi ngay la hop ly*
va “Cung cap day du trang thiét bi va cdng cu can thiét cho cong viéc* véi
diém danh gia trung binh dao d¢ong trong khoang 3.74 - 3.77, & gittamic binh
thuong vaHL.
3.2.2.2. Piéu kién lamviéc tai LTESOSKYV phia Bdic

LTESOS la noi nudi tré md cbi, khdng noi nuong tua theo mé hinh gia
dinh thay thé. Mdi Lang c6 tir 12 dén 16 nha gia dinh. Céc nha gia dinh duoc
x8y dung kién ¢ va trang bi céc tién nghi sinh hoat co ban nhat dé ba me va
c4c con sinh song 6n dinh, an todn va lau dai. Tat ca cac nha déu dugc quy
hoach c6 khdng gian dé trong cdy, 1am vuon, tao thanh mai trudng xanh, sach
dep trong Lang. Khdi van phong vabo phan phu tro déu duoc trang bi day du
dung cu 1am viéc nhu phong lam viéc cd diéu hda, quat, may tinh, may in,
méy photo copy, dién thoai, internet, van phong pham, v.v. Tuy nhién, mot sd
dung cu, thiét bi duoc trang bi tir nhitng ngdy dau mai thanh 1ap Lang nén
khong tranh khoi dén nay da cii ky, lac hau hoic khéng dép tng viéc sinh
hoat cua cac nha gia dinh nhu Tivi nho, ta lanh dung tich nhé khéng phu hop
cho viéc luu trix, bao quan thyc pham s dung cho tir 10 dén 12 nguoi trong
mot nha gia dinh. G mdt sd Lang, viéc thay thé, nang cap cac thiét bi nay tro

nén can thiét.
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3.2.3. Tién lwong va phac lgi
3.2.3.1. Thuc trang HL cia NLD déi véi khia canh chinh sach tién lwrong va

phuc loi

Bang 34: Anh huéng ciiatién lwong va phiicloi doi véi sy HL trong cong viéc

Tong Giatri trung Do léch chuan
Tlén lwong va phuc lgi cong binh (Mean) | (Std. DeviaTlon)

TIén lwong tuong xang véi tinh chat 163 2.7301 1.27202
cdng viéc dang lam va sic luyc bo ra
Pugc tra lwong phu hop vai két qua 163 2.7975 1.24801
cong viéc
Tién lvong dam bao cudc sdng cuaban 163 2.5460 1.20289
than va giadinh
Dugc nhan tien thusng khi hoan thanh 163 3.1656 1.40222
tot cong viéc
Pugc danh gid tang luvong hang nam 163 3.7055 1.25183
Duoc phic loi tot ngoai lwong (vi dy: 163 3.0675 1.26749
bz}o hiém tai nan, chi phi di lai, an
uong, di du lich hang nam,...)

Nguon: két qua khao st cia tac gid
Qua bang théng ké khao sét (Bang 3.4), véi 3/6 khia canh cua nhan té
“Tién luong va phuc loi* duge NLD danh gia & mic gitta khéng HL véi trung
lap, cd thé thay NLD thudc dbi tugng khao sét gan nhu khéng HL véi nhan t6
ndy. Cu thé: cac khia canh “Tién lwong twong xang vai tinh chat cong viéc
dang [am va sic luc bo ra*; “Pugc tra lwong phil hop véi két qua cong viéc;
“Tién luong dam bao cudc sdng caa ban than va gia dinh* c6 diém danh gia
trung binh trong khoang 2.54 — 2.79. NLD c0 thai d¢ trung lap vai cac khia
canh “Tién thuang khi hoan thanh tét cong viéc"; “ Puoc danh gia tang luong
hang nam“; “ Puoc phic loi tot ngoai luvong (vi du: bao hiém tai nan, chi phi
di lai, an udng, di du lich hang nam,...) véi diém danh gia trung binh trong
khoang 3.06 — 3.70.
3.2.3.2. Chinh sach tién lurong va phiic loi tai LTESOS ¢ KV phia Beic
LTESOS la don vi hanh chinh sy nghiép truc thuéc So Lao dong -

Thuong binh va Xa hoi nhung khéng huong luong tr ngan sach nha nuéec.
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Moi chi phi hoat dong bao gém ca tién luong cho NLD do t6 chiic LTESOS

Quéc té tai tro. Hé thdng thang bang luong &p dung theo quy dinh cua

LTESOS Viét Nam. Theo d6, chi c6 mot thang bang lwong ap dung chung

cho tit ca cac LTESOS co so ma khong phan biét theo viing.

Bang 3.5: Thang bang lweng ciia L TESOS & KV phia Béic &p dung tir 2012 dén nay

Pon v tinh: 1.000 dong

Chuc Bac

danh/bac co Bacl | Bac2 | Bac3 | Bac4 | Bac5 | Bac6 | Bac7 | Bac8 | Bac9 | Bac10
lwong ban

Giam déc 10,25 | 10,66 | 11,07 | 11,48 | 11,89

o fn 8,200 | 8610 | 9,020 | 9,430 | 9,840 | ~ ¢ 0 5 0 o | 12:300
f;ag‘ doc 1 6700 | 7,035 | 7,370 | 7,705 | 8,040 | 8375 | 8,710 | 9,045 | 9380 | 9,715 | 10,050
dT;‘; IVgiam | 5700 | 5985 | 6,270 | 6,555 | 6,840 | 7,125 | 7,410 | 7,695 | 7,980 | 8,265 | 8,550
K'A'ael‘j ;?;g“g 5,700 | 5985 | 6,270 | 6,555 | 6,840 | 7,125 | 7,410 | 7,695 | 7,980 | 8,265 | 8,550
Nhan vién

&hﬂ\“ﬂ’a‘:ho 4,800 | 5,040 | 5,280 | 5,520 | 5,760 | 6,000 | 6,240 | 6,480 | 6,720 | 6,960 | 7,200
gido

Bame 3,300 | 3,465 | 3,630 | 3,795 | 3,960 | 4,125 | 4,290 | 4,455 | 4,620 | 4,785 | 4,950
Badi 3,000 | 3,150 | 3,300 | 3,450 | 3,600 | 3,750 | 3,900 | 4,050 | 4,200 | 4,350 | 4,500
Nhanvien | 3,600 | 3,780 | 3,960 | 4,140 | 4,320 | 4,500 | 4,680 | 4,860 | 5,040 | 5,220 | 5,400
fﬂ'g‘l‘j gl';r)‘ 2,800 | 2,940 | 3,080 | 3,220 | 3,360 | 3,500 | 3,640 | 3,780 | 3,920 | 4,060 | 4,200
Bao

dusng/La | 3,000 | 3,150 | 3,300 | 3,450 | 3,600 | 3,750 | 3,900 | 4,050 | 4,200 | 4,350 | 4,500
xe

ifgr‘éé’ Cap | 5700 | 2,835 | 2,970 | 3,105 | 3,240 | 3.375 | 3,510 | 3,645 | 3,780 | 3,915 | 4,050
Bame tap o N .

sr 3.300 Thoi gian tap sy 18 thang

Badi tap sy 3,000 Thoi gian tap sy 18 thang

Bame, ba o N .

d dotao | 2,800 Thoi gian dao tao 06 thang

Tur bac 1 ¢én bac 10, mdi bac tang 5% so vai bac luong co ban.

Tur bac 11 dén bac 20, mdi bac tang 5% so véi bac 10.
Tur bac 21 dén bac 30, mdi bac tang 5% so vai bac 20.
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Bac lwong co ban &p dung cho nhitng ngudi méi duoc tuyén dung vao
t6 chirc va cd dudi 01 nam kinh nghiém 1am viéc ¢ vi tri twong duong tai to
chic khéc. NLD duogc tuyén dung vao céc vi tri nhan vién, gébm céc chac
danh: Thu ky d& dau, ké toan, nhan vién gido duc ma chua cd kinh nghiém
lam viéc thi phai trai qua 12 thang tap s, huong luong bang 90% mic luong
& bac co ban. Hét thoi gian tap s thi dugc hudng bac co ban. NLD 1am du 12
thang ké tur thoi diém duogc tuyén dung chinh thic hoic dugc cdng nhan hét
tap su thi dugc nang luong 1én bac 1. Bén 01 thang 01 caa nam ké tiép duoc
tang 1én bac tiép theo.

LTESOS xép luong theo vi tri céng tac va tham nién, kinh nghiém
cdng téc cha khdng theo bang cip va khdng phan biét vang, mién. TIéu chuan
tuyén dung tat cac vi tri cong viéc duoc quy dinh rd rang va ap dung thong
nhét trong toan hé théng LTESOS. Hinh thic tra lwong theo thoi gian.

Hang nam, NLD déu phai xay dung ké hoach 1am viéc canhan trong d6
xéc dinh rd cac muc tiéu, trong sb cho tirng muc tiéu va chi sé do luong hoan
thanh céng viéc. Cudi nam, NLD s dugc cap trén cing thao luan vadanh gia
két qua hoan thanh cong viéc theo ban ké hoach 1am viéc ca nhan da dang ky
dau nam. Két qua d¢anh gid st 1am co so cho viéc dugc thuong 100% hay ti 16
% thap hon cua thang lwong thir 13 va tang 1én bac luong ké tiép, dong thoi
xéc dinh céc kién thire, ki nang hay tha o6 can phai cai thién va dua vao ké
hoach d&o tao cua nam ké tiép.

Bén canh nhitng uu diém, chinh sach tién luong cia LTESOS ¢ KV
phia Bac boc 16 nhitng han ché sau:

Thang bang lwvong cia LTESOS ¢ KV phia Bic (Bang 3.4) ¢ 04 chirc
danh c6 muc luong co ban thap hon luwong tdi thiéu ving duoc quy dinh tai
Nghi dinh 103/2014/NB-CP ngay 11/11/2014 c6 hiéu lyc tir 01/01/2015 gom:
Cap dudng miu gido (2.700.000); Gido vién miu gido (2.800.000); L& xe,
Bao dudng, Badi tap sy (3.000.000); Bame tap sy (3.300.000). Do d0, nhirng
ngudi dugc xép luong & bac co ban cua céc chiac danh ndy s khdng tham gia
bao hiém bat budc duoc.
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Bang 3.6: Khoan duyét chi bé sung dong BHXH, BHYT, BHTN niam 2015

Duyét S
Shtitn |  chibé thg”
) M e lwon Luong toi bé sung sung chi .
TT | Ponvi Chirc danh nguw &;S 2‘5159 thiéu theo dé bing dong hai Tong cong
N . phai
o quy dinh lwong BHXH, chi
toi thiéu BHYT, bé
BHTN | ging
1 2 3 4 5 6 7 8 9 | 10=4*8+9
, | LTESOSHa Bametip | o,
Noi s 3.300.000 | 3.317.000 | 17.000 3740 | 12| 493680
, | LTESOSHéi | NV Bio 1
Phong dudng 3.300.000 | 3.317.000 | 17.000 3740 | 12 44.830
3 | LTESOSHii | GV Miu )
Phong gido 3220000 | 3.317.000 | 97.000| 21.340| 12| 512160
4 | LTESOSHai Cép dudng 1
Phong MAu gido 3105000 | 3.317.000 | 212.000 | 46.640 | 12| 550.680
g | LTESOSHii | NV Bio 1
Phong vé 2.700.000 | 3.100.000 | 400.000 | 88.000 | 12| 1.056.000
Téng cong: 15.625.000 | 16.368.000 | 743.000 | 163.460 2.666.400

Nguon: so liéu tdp hop cua tac gia
Nim 2015, LTESOS KV phia Bic phai bt thém 2.666.400 dong dé
déng BHXH, BHYT vaBHTN cho NLD (Bang 3.6).
Nhin chung luong cia LTESOS KV phia Bic khdng hap dan, boi vay
sb lugng cén bo, nhan vién, gido vién, bame, badi théi viéc cd xu huéng ting
gua cac nam.

9
8
7
6
5 DOBame, badi
g BNV quan ly
2 ONV khac
1
O T T

2012 2013 2014 6 thang dau

2015

Hinh 3.2: Biéu d6 téng hep thadi viéc tir 2012 — thang 6/2015
Ngusn: tong hop s5 liéu cia tac gid

Ba me, badi da duoc cong nhan hét tap sy va trg thanh ba me, ba di

chinh thiec nhung lwong caa ho bang vai lwong caa ba me vaba di trong thoi
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gian tap sy. Ngdy 25/3/2014 LTESOS Viét Nam da cd cdng vin sb
167/SOSVN vé viéc diéu chinh lwong trong thoi gian dao tao, tap su ddi Véi
chirc danh ba me, ba di, theo @6 lvong cua ba me, ba di chinh thirc s& duoc

diéu chinh tir 01/01/2015, tuy nhién cho dén nay van chuadiéu chinh lwong.

Do dic thi cdng viéc nén LTESOS ¢ KV phia Bac khéng cé chinh séch
lam thém gio, lam dém. NLD khi phai lam ngoai gio/ca lam viéc khdng duoc
huong lwong 1am thém, 1am dém va ciing khéng cé ché ¢ nghi bu. Ngoai tién
lwong, NLD ¢d con trong d6 tudi tir 3 ¢én 18 duoc nhan mot khoan hd tro tién
hoc phi 200.000 d¢éng/théang cho mdi con va phu cip xing xe theo quang
duong tr nha dén co quan, dudi 10km dugc tro cap mot khoan tién tuong
duong 10 Iit xang va tir trén 10km duoc tro cip twong dwong 15 lit xang.
Ngoa cac khoan tién lwong va phu cip néu trén khong cé thém bat ky mot

khoan nao khac.

Chinh sach thuéng: LTESOS & KV phia Bic chi thuéng thang lwong
13 vao dip tét Nguyén dan, khong cé bat ky khoan thuéng nao vao céc dip
ngay |8, tét trong nam va ciing chua c6 chinh sach thuong cho nhitng nguoi
hoan thanh xuat sic nhiém vy trong nam hozc nhiéu nam lién. Tuy nhién,
LTESOS KV phia Bic c6 chinh sach thuéng 01 thang luong co ban cho
nhitng nguoi di 10 nam cdng téc tai t6 chic va thuong 02 thang lwong cho
nhitng ngudi di 20 nam cdng téc tai to chirc va ky niém chuong; ngodi ra co

chinh s&ch tang qua luu niém cho nhitng nguoi nghi huu.

Vé phtc loi: LTESOS ¢ KV phia Bic hoan toan phu thuéc vao quy
cong doan do NLDB doéng gop. Laté chic phi chinh phu, phi lgi nhuan nén
LTESOS & KV phia Biac khéng c6 quy cho phtc loi. Cac hoat dong tham
quan, du lich, nghi mét, ...déu do NLP ty dong gop va trong chirng muc nao

d6 thi Lang s8 cho muon xe 6 t6 cia Lang vaNLD s3 ty do xang.
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3.2.4. PA0 tgo va co hgi thing tién
3.2.4.1. Thuc trang HL ciia NLD ddi véi khia canh dao tao va co héi thang tién

Bang 3.7: Anh huéng ciia &0 tao va oo hdi thiang tién déi véi sy HL trong 0dng viéc

Tong | Giatritrung | D6 léch chuan

Pao tao va thing tién cong binh (Mean) | (Std. DeviaTlon)
Puoc tham gia cac khda tap huan can thiét 163 3.9202 1.09421
dé lam viéc hiéu qua
Pon vi ¢d ké hoach do tao phét trién nhan 163 3.7791 1.00630
vién rd rang
Biét rd nhirng diéu kién can co dé phét trién 163 4.1288 0.80237
trong cong viéc
T chire lubn khuyén khich, tao nhiéu co 163 3.7546 1.11716

hoi thang tién va phét trién nhan vién

Nguon: tong hep két qua khao sat cia tac gia

Qua bang théng ké khao sét (Bang 3.7), véi 3/4 khia canh cua nhan té
“P a0 tao va co hdi thang tién* duoc NLP déanh gid & mac giita trung 1ap Véi
HL — diém danh gia trung binh trong khoang 3.75 — 3.92, c6 thé thay NLP
thudc d6i twong khao sét giir quan diém trung 1ap vé nhan té nay. NLD chi
HL vaéi viéc “Biét rd nhirng diéu kién can co dé phét trién trong cong viéc"* —
diém danh gia trung binh 124.1288.
3.2.4.2. Chinh s&ch dao tao va co hgi thang tién tai LTESOS ¢ KV phia Bdic

Chinh sach dao tao:

LTESOS KV phia Bic c6 quy dinh rat rd vé ngan sach chi cho hoat
dong dao tao, bdi dudng nang cao trinh 6 bang 6% tong quy lwong Mot nam
tuong duong véi gan 715 triéu dong/nam va chinh sach hd trg kinh phi hoc
tap nang cao trinh do caa can bd, nhan vién, gido vién, ba me, badi. T6 chirc
quy dinh rat r& bame, badi mai duoc tuyén dung phai duoc ddo tao 06 thang

tai Trung tam d2o tao qudc gia vatai Lang. Ngoai ra, cir hai nam mot an ba
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me, ba di va c&c nhan vién khéc lai luan phién duoc tap huan, boi dudng

nghiép vu. Tuy nhién, hiau hét cac Lang déu khéng st dung hét kinh phi dao

tao dugc duyét. Cu thé nhu sau:

Bang 3.8: Tong hgp kinh phi dao tao thuc hién cac nam tir 2012 — thang 6/2015
Don vi tinh: 1.0004

Nam 2012 Nam 2013 Nam 2014 Nam 2015
Kinh
R Kinh R Kinh R Kinh R phi
Ngan bat| Ngan bat| Ngan bat| Ngan ] Dat
TT| LTESOS phi phi phi t/hién 6
sach ti sach ti sach ti sach ti
R thuc R thuc R thuc R thang
dao tao ] 6% | daotao | 6% | daotao ] 6% | daotao . 1%
hién hién hién dau
nam
1 bién Bién
Phu 55,854 |20,200 |36%|72,648 |18,900|26% 81,846 |7,000 9% 88,826 [16,080 |18%
2 :
HaNG6i  |138,427|29,670 |21%|138,427|23,680|17%|180,101|45,000 |25%  188,983|27,340 |14%
3 Hai
Phong 144,868| 27,540 |19%|144,868|15,900|11%|161,356|14,527 | 9% |161,105(16,750 |10%
4 :
Thé Binh 26,381 |5,400 |20%|58,291 |49,840 |86% 61,150 (21,140 |35%
5 .
Vinh 157,176/ 26,859 |17%|171,419|21,000|12%|189,846| 64,419 |34%202,190(24,650 |12%
Tong
cong: 496,325| 104,269 | 21% | 553,743 | 84,880 | 15%|671,440| 180,786 |27% 702,255|105,960| 15%

Nguon: Tong hop kinh phi o tgo ciia LTESOSKYV phia Bac cia tac gid

Tir bang téng hop kinh phi d¢&o tao thuc hién cac nam 2012 dén 6 thang

dau nam 2015 (bang 3.8) ta thay trung binh mdi nam céc Lang méi chi thuc
hién duoc 19,5% kinh phi ¢ tao. S5 liéu ndy phan &nh hoat dong d&o tao
cia c&c Lang hoan toan thu dong chd Trung tdm ddo tao quéc gia cua
LTESOS Viét Nam va So Lao dong - Thuong binh va Xa hoi dia phuong

théng béo ké hoach ddo tao sau d6 cir nhan vién di hoc. Céc Lang chua xay
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dung ké hoach d&o tao hang nam cho don vi minh trén co so két qua danh gia
hoan thanh céng viéc cuaanhan vién.

Cac Lang cung chua manh dan va chi dong moi cac chuyén gia bén
ngoai hoic noi bo dao céc kién thac chuyén mén, ki ning quan ly, ky nang
mém cho don vi. Céc ndi dung ddo tao cha yéu hién nay déi véi cac bame, ba
di va nhan vién gido duc ¢ cac Lang gdm: Muc tiéu, st ménh, tim nhin va céc
giatri cot 18i caatd chirc; chinh séch chuong trinh LTESOS; chinh sach cham
sdc va bao vé tré em; quyén tré em; kién thac nudi dudng, cham soc tré; thic
dinh dudng vathyc hanh ndu an; tam ly tré; ki nang nhan biét va phét trién ca
nhan (tré) co tiém ning; tm ly ba me vatré géi 16n; ky luat tich cuc ddi véi
tré; hudng nghiép déi vai tré v.v. Tuy nhién, ky nang tiéng Anh giao tiép; k¥
nang st dung may tinh va internet; cac ki naing mém nhu k§ niang giao tiép;
ky nang quan ly thoi gian; ki nang quan ly, 1anh dao; ky nang trinh
bay/thuyét trinh, v.v lai chua duoc quan tdm dao tao. Do d6, cac LTESOS
thuong chi c6 01 thu ky d& dau 1a st dung tiéng Anh thanh thao, con lai hau
nhu khéng co ai co kha nang giao tiép bang tiéng Anh. By la han ché rat 16n
cua cac LTESOS KV phia Bic. Cho dii ¢ nhiéu nam kinh nghiém thuc hién
chinh sach LTESOS nhung vi khéng c6 kha ning tiéng Anh nén khdng cé can
bo, nhan vién, ba me, ba di nd c6 thé tham gia cac dién dan, hoi thao caa
LTESOS Quéc té dé chiase, gidi thidu véi ban bé qudc té vé nhirng khé khan,
thanh tyu, bai hoc kinh nghiém dudc két tir hon 25 nam hoat dong.

Chinh sach phét trién nhan vién va co hoi thang tién:

M&i LTESOS chi c6 03 can bo quan Iy gdom 01 Gidm déc Lang hoic
Giam ddc du an, 02 trg Iy gidm dbc, mdi truong mau gido SOS c6 01 cén bo
quan 1y 1a Hiéu truong. Céc vi tri ndy do Cha tich LTESOS Viét Nam bd
nhiém va khdng co han dinh vé nhiém ky. Bé duoc b nhiém vao cac vi tri

ndy, trugc hét phai thuoc dién quy hoach cén bo cua don vi, dugc sy tin
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nhiém cua tap thé can bd, nhan vién, gido vién, ba me, ba di, dong thoi phai
duoc sy hiép y bé nhiém cén bo gitta LTESOS Viét Nam va S¢ Lao dong -
Thuong binh va Xahoi dia phuong, duoc sy chap thuan cua dai dién cd thim
quyén cua LTESOS qudc té. Nhitng nguoi d¢am nhiém céc vi tri 1anh dao
thuong gitt chirc vu cho dén khi nghi huu hoidc thdi viéc. Do d6, co hoi dé
NLPD dugc thang tién |én céc vi tri quan ly ¢ LTESOS la khéng nhiéu.

Viéc luan chuyén can bo gitra cac Lang, luan chuyén nhan vién céc vi
tri khéc nhau dé tich Iy, hoc hoi thém kién thtc, kinh nghiém ciing nhu duogc
trai nghiém thém cac céng viéc mai chua dugc chu trong. Viéc thuc hién luan
chuyén nhan vién méi chi tap trung ¢ vi tri ba me SOS va ba di SOS khi ¢6
nguoi nghi huu hoac théi viéc.

3.2.5. Méi quan hé véi cip trén (QHCT)
3.2.5.1. Thuc trang HL cia NLD déi véi méi QHCT

Bang 39: Anh hudng ciiaméi QHCT ddi véi sar HL trong cdng viéc

Tong Giatri Do léch chuan
Méi QHCT cong | trung binh | (Std. DeviaTlon)
(Mean)

Khong gap khé khin trong viéc giao tiép, trao 163 4.0123 0.89572

d6i véi cap trén

Cép trén luén hd trg, dong viéntoi khi canthiét | 163 3.9939 0.97181
Cép trén thuc sy quan tam dén toi 163 3.8650 1.00931
Cap trén [ubn ghi nhan sy d6ng gop cuatoi tai 163 4.0429 1.00216
donvi

Cap trén caatéi languoi c6 nang luc 163 4.2270 1.06748

Nguon: tong hop két qua khdo sat cia tac gid
Qua bang thdng ké khao sat (Bang 3.9), ¢d 3/5 khia canh caa nhan tb
“Mbi QHCT" c6 diém déanh gia trung binh trong khoang 4.01 — 4.22. Cy thé

|4 khia canh “ Khéng gap khé khan trong viéc giao tiép, trao d6i véi cap
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Ay bE 13

trén“; “ CAp trén ludn ghi nhan sy dong gop cua toi tai don vi*; “ Cap trén cua
t6i 1a nguoi ¢ nang luc* dugc NLD dénh gia HL. Con hai khia canh “ Cap
trén cua tdi 1a nguoi co nang luc*; “ Cap trén thuc sy quan tam dén toi* duoc
NLP danh gia o ngudng gan HL, diém danh gia trung binh trong khoang 3.86
—3.99. Nhu vay, c6 thé thay NLD gan nhu HL trong méi QHCT.
3.2.5.2. Méi QHCT tgi LTESOS ¢ KV phia Bdc

Mdi quan hé giira cap trén va cip duéi tai LTESOS khé la gan giii va
dan cha. Do phai thudong xuyén gap g, trao d6i véi céc bame, badi, tré ¢ cac
nha gia dinh, nghe béo céo vakip thoi giai quyét moi van dé lién quan dén tré
nén Giam dbc Lang va gia dinh duoc bd tri nha ¢ ngay trong Lang. Trong
diéu kién cho phép, Lang co thé bé tri cho cac nhan vién gido duc & tai nha
cong doéng dé thuan tién cho viéc theo ddi sét sao tinh hinh tré. Viéc trao doi
y kién gitra cip quan ly va nhan vién khéng cé khoang céch hay rdo can. Cach
thirc giai quyét cdng viéc & Lang giéng nhu giai quyét viéc cia gia dinh va
cong dong Lang. Gidm déc Lang gidng nhu truong lang, nguoi cha Tinh than
cua todn thé céc nha gia dinh va tré trong Lang. Hang tuan, Gidm ddéc Lang
déu hop dinh ky Hoi dong Lang gom Ba me dai dién, dai dién cua céc bo
phan vadai dién cua Ban chip hanh céng doan co s dé kip thoi ndm bit tinh
hinh va chi dao giai quyét van dé, dong thoi théng béo vé nhitng cong viéc
sip toi cua Lang. Tai cudc hop ndy, moi ngudi cling ban bac mot céch dan
chu va phan chia cdng viéc dé hoan thanh nhiém vu chung caa Lang. Ngoai
ra, Gidam d6c va moi nhan vién trong Lang déu phai thuong xuyén xudng cac
nha gia dinh, trao ddi véi cac bame, ba di vatré dé kip thoi hd trg cho céc

me, cac di, cac nha giadinh vatré khi ¢ viéc phat sinh.
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3.2.6. Méi quan hé véi déng nghiép (QHBPN)
3.2.6.1. Thyc trang HL ciia NLD déi véi moi QHPN

Bang 3.10: Anh hwéng cia mdéi QHPN déi véi s HL trong cdng viéc

Tong | Giatritrung | D6 léch chuan

Méi QHCT cong | binh (Mean) | (Std. DeviaTlon)
Dong nghiép ludn hd tro va cho 1oi khuyén 163 4.2945 0.73646
khi toi can
DPong nghiép tai don vi la nhirng nguoi hoa 163 4.3436 0.74850

déng, than thién, dé gan

Céc dong nghiép ludn tan tam, tan tuy dé hoan | 163 4.2515 0.79616

thanh cong viéc

DBong nghiép langudi dang tin cay 163 4.1350 0.80519

Nguon tong hop két qua khdo sat
Qua bang thong ké khao sét (Bang 3.10), 6 thé thiy NLD HL voi nhan
t6 “Mbi QHDN“. Cu thé céc khia canh “Ddng nghiép luén hd tro va cho 1oi
khuyén khi t6i can*; “ Pong nghiép tai don vi 1a nhitng ngudi hoa déng, than
thién, d& gan“; “ Céac dong nghiép ludn tan tam, tan tuy dé hoan thanh cong
viéc*; “ Pong nghiép la nguoi dang tin cay* cd diém danh gia trung binh
trong khoang 4.13 — 4.34.
3.2.6.2. Méi QHPDN tgi LTESOS ¢ KV phia Bdc
Dé thuc hién thanh cdng nhiém vu chim soc, nuéi dudng va gido duc
tré, LTESOS thuong tuyén nhan vién 1a nhitng ngudi tm huyét, yéu thuong
tré em va sin sang chap nhan khé khan, vat va. Moi NLD & céc vi tri cong
viéc khéc nhau déu dong tam gilp d& cho tré phét trién, tién bo nham bl dap
ndi mat mét, thiét thoi tir hoan canh caa céc chau. Tuy nhién, &p luc [am viéc
khdng hé nho cho tap thé NLP tai LTESOS khi ho phai cham soc, quan 1y,
bao vé va gido duc hon 100 tré/mdi Lang. That khd ma tranh khoi thi thoang

c6 nhitng y kién tréi chiéu nhau nhung quyét dinh cudi ciing bao gio ciing
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duoc duaratrén co sé tén trong quyén caa tré ciing nhu bao vé nhitng lgi ich
cua tré. Céc nha gia dinh va nhan vién cua Lang cung nhau chia s¢ cac cong
viéc chung caa Lang nhu: chuan bi cho cac ngdy 1& hoi, don tiép khéch dén
tham Lang, cung nhau trong cdy xung quanh Lang dé tao canh quan xanh,
sach, dep cho Lang. Quado x8y dung mdi quan hé gin bo, hai hdoavalam tim
guong dé cho tré hoc tap.

3.3. Thang do cac thanh phan anh hwéng dén sy HL trong cdng viéc cia
NLP tai LTESOS & KV phiaBac Viét Nam

Trong phan tich nhan t6, phuong phép trich Pricipal Components Analysis
di cling vé6i phép xoay V arimax |a céch thirc duoc sir dung phd bién nhat.

Factor loading (hé sb tai nhan té hay trong sb nhan td) Ia chi tiéu dé
dam bao muac y nghia thiét thuc caa EFA:

« Factor loading > 0.3 duoc xem ladat mac tdi thiéu

* Factor loading > 0.4 dugc xem la quan trong

« Factor loading > 0.5 dugc xem la cd y nghia thyc tién

Diéu kién dé phan tich nhan té khdam phala phai thoa man céc yéu cau:

Hé sb tai nhan té (Factor loading ) > 0.5

0.5 <KMO < 1: Hé s KMO (Kaiser-Meyer-Olkin) la chi sb dugc ding
dé xem xét sy thich hop cua phan tich nhan t6. Tri s& KMO lén ¢ y nghia
phan tich nhan té 1athich hop.

Kiém dinh Bartlett c6 y nghia thong ké (Sig. < 0.05): Pay la mot dai
lwong thdng ké ding dé xem xét gia thuyét cac bién khéng co twong quan
trong tong thé. Néu kiém dinh ndy c6 y nghia thong ké (Sig. < 0.05) thi céc
bién quan sat c6 mdi twong quan voi nhau trong tong thé.

Phan tram phuong sai toan bo (Percentage of variance) > 50%: Thé
hién phan tram bién thién cua c&c bién quan sét, nghia 1a xem bién thién |a
100% thi giatri nay cho biét phan tich nhan t giai thich dugc bao nhiéu %.
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3.3.1. Thang do céc thanh phan dnh huwéng dén sy HL trong cong viéc cia
NLD tgi LTESOS ¢ KV phia Bic Viét Nam

Theo md hinh nghién ctu c6 06 nhom nhan t6 voi 28 thanh phan
nghién ciru anh huong dén sy HL cua NLBD ddi véi cong viéc. Sau khi khao
sat, ding phuong phap phan tich nhan t6 khdm pha EFA véi phép quay
Varimax dé phan tich 28 thanh phan nghién ciu. Sir dung phuong phép kiém
dinh KMO (Kaiser-Meyer-Olkin) va Bartlett ¢é do luong s tuong thich coa
mau khao sét duoc.

Két qua phan tich, hé s KMO 120,854 (> 0,5) va sig = 0,000 < 0,05

nén gia thuyét H, trong phan tich nay “cac thanh phan nghién ciu khong co

twong quan trong tong thé” s& bi bac bo, diéu ndy ¢ nghia la céc thanh phan
nghién ctru c6 twong quan vaéi nhau trong tong thé va phan tich nhan t EFA
lathich hop.

Céc con sb trong bang Rotated Component Matrix (Phy luc 4) thé hién
céc trong sd nhan té hay hé sb tai nhan té (factor loading) 16n nhat caa mdi
thanh phan nghién ciru. Bé phan tich nhan té EFA duoc xem laquan trong va
cO y nghia thiét thuc, chi giir lai cac thanh phan nghién cau c6 hé s5 tai > 0,5;
nhu vay ta loai dan c&c thanh phan nghién ctru c6 hé sH tai < 0,5 thu duoc céc

két qua tai bang duéi day:
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Bang 3.11: Téng hop cac nhan té nghién ciru sau khi phan tich rat gon

Tén nhan té Ky hiéu Nhan | Phwong | Bién quan sat
to sai
F1. Cip trén F_captren F 33,332 | QHCT1, QHCT2,
QHCT3, QHCT4,
QHCT5
F2. TIén luong F Tlenluong |F, |15850 |TLPL2, TLPLL, TLPL3,
TLPL6

F3. Bong nghiép F_dongnghiep | F, 9,328 | QHDN2, QHDN4,
QHDN3, QHDN1

F4. Bao tao F_daotao F4 6,136 DTTT2, DTTT1,
DTTT4,DTTT3

F5. TC F Tinhchat | F, 4450 | TCCV2, TCCV3,
TCCV1, TCCV4

F6. Dicu kién F_dieukien F 3,780 DKLV1, TLPL5,
DKLV2, TLPL4,
DKLV3

Nguon: Két qua phan tich EFA
3.3.2. Thang do sw HL chung déi véi cdng viéc ciia NLD tgi LTESOS ¢ KV
phia Bdc Vigt Nam

Tap hop bién (HL1, HL2, HL3, HL4, HL5, HL6) do ludng mirc d6 thoa
méan chung. Sau khi khao sét, diing phuong phdp phan tich nhan to6 kham phéa
EFA voi phép quay Varimax dé phan tich 6 bién do luong. Str dung phuong
phép kiém dinh KMO (Kaiser-Meyer-Olkin) va Bartlett ¢é do luong su tuong
thich cia mau khao sét duoc.

Két qua phan tich, hé s KMO 120,796 (> 0,5) va sig = 0,000 < 0,05
nén gia thuyét HO trong phan tich nay “céc tiéu chi do luong chung khdng cé
trong quan trong tong thé” s3 bi bac bo, diéu ndy cd nghia 1a 6 tiéu chi do
lwdng chung co twong quan véi nhau trong tong thé va phan tich nhan té EFA

|a thich hop. N6i mot cach khéc, cac T18u chi “HL véi Tinh chit cong viéc”,
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“HL véi TI’, “HL vaéi Tién lwong va phic loi tai don vi”, “HL véi chinh s&ch
dao tao va co hoi thang tién tai don vi”, “HL véi cap trén caaminh”, “HL Vi
dd6ng nghiép ciaminh” ¢é twong quan véi nhau trong téng thé “HL chung V4
cong viéc”.

Céc con sb trong bang Rotated Component Matrix (Phu luc 4) thé hién
céc trong sd nhan té hay hé sb tai nhan té (factor loading) 16n nhat caa mdi
tiéu chi do luong. Bé phan tich nhan t EFA duoc xem laquan trong va co y
nghia thiét thuc, chi gitr lai cac tiéu chi do luong co hé sb tai > 0,5; nhu vay ta

loai dan céc tiéu chi do ludng co hé sd tai < 0,5 thu duoc cac két qua tai bang

dudi day:
Bang 3.12: Tong hop cac tiéu chi do lwong sau khi phan tich rat gon
Tén nhan t6 Ky hiéu Nhan | Phwong | Bién quan sat
t6 sai
HL vai cong viéc | HLcongviec Y1 53,327 HL6, HL5, HL2,
HL1
HL véi chinh séch | HLchinhsach | Y, 19,884 HL3, HL4

Nguon: Két qua phan tich EFA
Sau khi phén tich rat gon cac tiéu chi do luong, tap hop hai tiéu chi
“HL véi cdng viéc” va“HL vai chinh sach” giai thich duoc 73,211% sy bién
thién cua dur liéu.
3.4. Xay dung mé hinh hdi quy da bién
Tu két qua chay hdi quy, ta thdy nhan té tinh chat cong viéc
“F_Tinhchat” c6 mac y nghia (sg) = 0.790 >0.05 (Phu luc 5.1), diéu d6 cho
thay giai thuyét Ho: nhan t6 tinh chat cong viéc “F_Tinhchat” cé tac dong dén
bién HL chung véi cong viéc bi bac bo. Diéu d6 c6 nghia la tinh chat cong
viéc khdng cb tac dong dén s HL d6i voi cong viéc. Do do6, tac gia loai bo

nhan té tinh chat cong viéc “F_Tinhchat” khoi mé hinh.
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Nhu vay, tac gia diéu chinh lai gia thuyét vé tac dong caa cac yéu td
dén sy HL trong cong viéc caa NLD tai LTESOS KV miém Bic nhu sau:

- Gia thuyét H,: Nhan t6 F* Cap trén” c6 tac dong dén bién HLchung
(QHCT c6 téc dong dén sy HL trong cong viéc)

- Gia thuyét H: Nhan t F, “Tien lwong” c6 téc dong den bien
HL chung (TIén luong va phtc lgi ¢6 tac dong ¢én sy HL trong cong viéc)

- Gia thuyét H_: Nhan t6 F_ “Pong nghiép” co téc dong dén bien
HLchung (QHDN c6 tac dong d¢én sy HL trong cdng viéc)

- Gia thuyét H,: Nhan to F, “Dao ta0” 06 téc dong dén bién HLchung
(chinh s&ch do tao va co hoi thing tién c6 tac dong dén sy HL trong cong viéc)

- Gia thuyét H_: Nhan to F, “Piéu kien” co tac dong dén bién HLchung
(Diéu kién 1am viéc co tac dong dén sy HL trong cdng viéc)

Viéc xem xét trong céc nhan té tur F dén F, yéu t6 ndo thuc sy téc
dong dén mic 6 HL chung caa NLD d6i véi cong viéc (HLchung) dugc thuc
hién bang phuong trinh hdi quy tuyén tinh boi:

HLchung=p +p F +B F +..+p F +e

Tur két qua chay hdi quy dabién lan 2, tathdy tat ca 5 nhan té “QHCT -
F.”, “Tién luong va phc loi - F,”, “QHDN — F.”, *Chinh sich d2o a0 va co
hoi thang tién — F . “TI-F, déu biéu dat mirc y nghia (sig < 0.05). Véi hé
s R, diéu d6 cho thay giai thuyét Ho: cac nhan té “QHCT”, “Tién lwong va
phic lgi”, “QHBN”, “Chinh sich d&o tao va co hoi thiang tién”, “Diéu kién
l&m viéc” co tac dong dén sy HL chung véi cong viéc dugc chap nhan.

Tur két qua hoi quy da bién Ian 2, ta xay dung duoc phuong trinh hoi
quy tuyén tinh d¢anh gia mc do HL cua NLD ddi véi cdng viéc (HLchung)
duoc xac dinh nhu sau:

HL chung = 0,007 + 0,310 F1 + 0,499 F2+ 0,168 F3+ 0,141 F4+ 0,152 F5
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Giai thich y nghia hé s6 hoi quy:

Trong diéu kién céc yéu té khéc khong d6i, néu F, (QHCT) tang mot
don vi thi HLchung tang 0,310 don vi; néu F, (Tién luong va phtc lgi) tang
maot don vi thi HLchung ting 0,499 don vi; néu F3 (QHDN) tang mot don vi
thi HLchung ting 0,168 don vi; néu F4 (Chinh sach dao tao va co hoi thang
tién) tang mot don vi thi HLchung tang 0,141 don vi; néu F, (Piéu kién lam

viéc) tang mot don vi thi HLchung tang 0,152 don vi.

NGi mot cach khéc, tién luong anh huang 16n nhat ¢én sy HL chung
véi cong viéc caa NLD, nhan té ¢6 anh hudong thi hai 1a QHCT, nhan t c6
anh huong the ba 12 QHPN, nhan té c6 anh huong thir tu 1a didu kién 1am
viéc va nhan té c6 anh huong it nhat 1a chinh séch d&o tao va thing tién tai
don vi.

3.5. Kiém dinh s phil hgp ciza md hinh va gidg thuyét H o H H H, H

V6i hé sb xéc dinh R? = 0,808, gia tri R? cho biét rang cac bién doc 1ap
trong md hinh ¢ thé giai thich dugc 80,8% sy thay d6i cuabién phu thudc.

Pé kiém dinh 6 phu hop cia md hinh hdi quy tong thé ta xem xét d¢én
giatri F tir bang phan tich phuong sai ANOV A, giatri F = 136,942; giatri sig
= 0.000, (Phu luc 5.2) bugc d¢au cho thady mé hinh hdi quy tuyén tinh boi phi
hop véi tap dir liéu va co thé sir dung duoc.

Pai lugng thdng ké Durbin-Watson = 1.826 cho thiay khdng co su
turong quan gitra c&c phan du. Piéu ndy c6 y nghiala md hinh hdi quy khdng
vi pham gia dinh vé tinh doc 1ap cuasai sb

Hé sb phdng dai phuong sai (VIF) caa tirng nhan té ¢6 gia tri nho hon
10 ching té md hinh hdi quy khdng vi pham hién tuwong da cong tuyén (céc
bién doc 1ap cd tuong quan chat ché véi nhau).

Xem bang phu luc 5.2
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Biéu d6 tan sd cua phan du chuan hoéa (hinh 3.2) cho thiy phan phéi
cua phan du xap xi chuan (Trung binh = 0 vado léch chuan Std.Dev. = 0.984)
va céc bién hau hét ¢éu nim trén duong thang. Do d6 ¢ thé két luan rang gia
dinh vé phan phdi chuan cua phan du khéng bi vi pham.

Higtegran Rarmal P+ Fics ot Hegrassian Standardized Hesidoal
Drepenmend varlabde- HLchung B Depsndenl Variably . HLchung

g

A
b
/ |

II|

rr In'
¢ ~.
L
L -
5 [l

Freguency
'\-\_I_H_\-

Expected CumPrab

Cih=erweed €um Proh

Hinh 3.3: Biéu d6 tan sb cia phan du chuin héa

Qua két qua gia tri hdi quy chuan (Standardized Coefficients Beta) cho
ta biét tim quan trong cua ting bién doc 1ap ddi véi bién phu thudc. Gia tri
Beta (Bang 3.12) cho ta biét mirc 6 anh hudng giira 06 bién doc l1ap va bién
phu thudc.

Cu thé :

- M&i QHCT anh huong 31,0 ¢én sy HL caa NLP trong cong viéc.

- Tién luong va phuc loi anh huong 49,9 dén sy HL cua NLP trong
cong viéc.

- Méi QHBN anh huong 16,8 dén su HL caa NLD trong cong viéc.

- Chinh sach ¢&o tao va co hoi thiang tién anh huong 14,1 d¢én sy HL
ciaa NLb trong cong viéc.

- Piéu kién 1am viéc anh huong 15,2 d¢én sy HL caa NLD trong cong
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Bang 3.13: Téng hop két qua kiém dinh gia thuyét

N < Két qua
Gia thuyet kié[n dinh
Fl “cap trén” cd moi tuong quan thuan chiéu dén bién HLchung Chap nhan
F - ilén lieong” c6 mi twong quan thuan chiéu dén bién HL chung Chap nhan

F) “Pong nghiép” c6 mdi twong quan thuan chiéu dén bién| Chap nhan

HLchung

F, “Dao tg0” c6 mbi tuong quan thuan dén bién HLchung Chap nhan

F_:Nhan t6 F “Pieukién” cdmdi twong quan thuan dén bién HLchung | Chap nhan

Nguon: tong hop két qua kiém dinh
Tong hop két qua kiém dinh mé hinh hdi quy véi 06 bién doc 1ap vaol
bien phu thugc. Qua bang trén chiing ta thay céc gia thuyetH , H_,H_, H,,

H, déu duoc chap nhan, hay n6i mot cach khac “Mébi QHCT”, “Tién luong va

phic lgi”, “QHBN”, “Chinh sich d&o tao va co hoi thiang tién”, “Diéu kién
lam viéc” déu cd méi tuong quan thuan chiéu dén “sy HL chung véi cong
viéc” vi khi tang nhitng yéu té nay s8 lam giatang mirc d6 HL caaNLPD trong
cong viéc.

Tur nhitng phan tich trén ta co thé két luan mé hinh ly thuyét thich hop
véi dir liéu nghién ctru va cac gia thuyét nghién ciru dugc chap nhan.

Két qua kiém dinh md hinh Iy thuyét dugc minh hoaqua hinh sau

'd B ~N Hl

Cap trén
- y,

g SU HL CUA NLD
( Y H » T
Y 2

Tien luong VOl CONG VIEC

- y,

DPong nghiép Ha

Céc yéu té canhan:

1 |
1 I

— Y H )
D30 ta0 ’ - - Tuoi |
L ' - Giéi tinh !
—— N ' - Trinh d6 hoc van '

AL H RN .

bieu ki¢n > i - Tham nién cong téc i
L ) ' - Thu nhap trung binh !

Hinh 3.4: Két qua kiém dinh mé hinh Iy thuyét
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3.6. Sw tac dong khac biét cia dic diém ca nhan dén sw HL trong cong
viéc cia NLP tai LTESOS & KV phia Bac Viét Nam

Nhu d& dé cap trong md hinh khéi niém vé cac nhan té anh huong dén
sy HL cia NLP trong cdng viéc; bang céc ky thuat kiém dinh vé tri trung
binh cua 2 tong thé - mau doc 1ap (Independent Sample T-test) va kiém dinh
phuong sai mot yéu té (One-Way ANOVA) kiém dinh su tac dong khéc biét
gitta c& nhom dic diém NLD nhu gigi tinh, d6 tudi, trinh do hoc van, tham
nién cong téac tai don vi, thu nhap trung binh dén sy HL caa NLD ddi cong
viéc tai c&c LTESOS ¢ KV phiaBic Viét Nam
3.6.1. Gigi tinh

So sanh muic d6 thoa man vé khia canh F,_captren, F, Tienluong,
Fs_dongnghiep, F,_daotao, Fs_dieukien, HLchung gitra nam va nit c6 khéc
nhau khong, ta co gia thuyét: Ho: Mt do thoa man gitta nam va nit khéng co
s khéc biét trén tong thé; Hy: Muc d6 thoa man gitta nam va nit ¢6 su khéc
biét trén téng thé.

Két qua kiém dinh Independent-Sample T-test cho thiy muc do thoa
man gitra nam va nit co sy khéc biét vé khia canh F_daotao; cac khia canh
khéc chua co co s béac bo Ho hay chap nhan Hy. Biéu d6 ¢6 nghia la dic diém
gidi tinh ¢ anh huong khéc nhau d¢én sy HL caa NLPD vé Chinh sach dao tao
va co hoi thang tién tai don vi. P6i véi cac khia canh: QHCT, TIén lwong va
phic loi, QHPN va TI, Sy HL chung véi cong viéc thi chua cb co so dé két
luan dac diém gigi tinh c6 anh huéng khéc nhau dén sy HL caa NLD ddi véi
céc khia canh nay hay khéng.

3.6.2. Pj tudi

So sanh muic d6 thoa man vé khia canh Fi_captren, F, Tienluong,

Fs_dongnghiep, F4 daotao, Fs_dieukien, HLchung gitta c&c nhdm tudi cd

khac nhau khéng, ta co gia thuyét: Ho: Mic d6 thoa man giira cac nhdm tudi
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khdng co sir khéc biét trén tong thé; Hy: Mirc do thoa méan giira c&c nhom tudi
co sy khéc biét trén tong thé.

Két qua kiém dinh One Way ANOV A cho thay: mtc do thoa man giira
c&c nhom tudi chua co co s béac bo Ho hay chap nhan Hy. Biéu d6 c6 nghiala
chua c6 co s dé két luan dic diém do tudi co anh huong khac nhau dén su
HL caa NLD ddi véi céc khia canh: QHCT, Tién lwong va phtc lgi, QHPN
Chinh sach d&o tao va co hoi thang tién va biéu kién 1am viéc, Su HL chung
véi cdng viéc hay khong.

3.6.3. Trinh dg hec vin

So sanh muic d6 thoa man vé khia canh Fy_captren, F, Tienluong,
F5_dongnghiep, F, daotao, F5 dieukien, HLchung gitta trinh ¢6 hoc van cd
khéc nhau khong, ta co gia thuyét: Ho: Mtc do thoéa mén gitra trinh ¢ hoc
van khéng co6 sy khéc biét trén tong thé; Hy: Muc do thoa man gitra trinh do
hoc van ¢ s khéc biét trén tong thé.

Két qua kiém dinh One Way ANOV A cho thay: mtc do thoa man giira
trinh d6 hoc van c6 sy khac biét vé khia canh F_Tienluong, F_daotao,
F dieukien va HLchung; céc khia canh khac chua cd co so bac bo Ho hay
chap nhan H;. Diéu d6 ¢ nghia |a dac diém trinh ¢6 hoc van c6 anh huong
khéc nhau dén sy HL ciua NLD vé céc khia canh Tién luong va phuc loi,
Chinh s&ch d&o tao va co hoi thang tién, Biéu kién lam viéc va Sy HL chung
dbi voi cdng viéc. Béi véi céc khia canh: QHCT, QHPN va thi chua co co so
dé két luan dic diém trinh do hoc van cd anh huéng khac nhau dén sy HL cua
NLD d6i véi céc khiacanh ndy hay khdng.

3.6.4. Thdm nién cbng tac tai don vi

So sanh muac d6 thoa man vé khia canh Fi_captren, F, Tienluong,

Fs_dongnghiep, F,_daotao, Fs_dieukien, HLchung gitta thdm nién cong téc tai

don vi c6 khéac nhau khéng, ta co gia thuyét: Ho: Mtrc do thoa mén gitra tham
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nién cong téc tai don vi khéng co su khéc biét trén tong thé; Hy: Muc do thoa
man giira thAm nién cong tac tai don vi cd sy khac biét trén tong thé.

Két qua kiém dinh One Way ANOV A cho thay: mtc do thoa man giira
thdm nién cdng tac tai don vi c6 sy khéac biét vé khia canh F_captren,
F_Tienluong va HLchung; cac khia canh khac chua cd co s& béac bé Hop hay
chap nhan H;. Diéu d6 c6 nghia la dic diém tham nién cong téac tai don vi co
anh huong khéc nhau dén sy HL caa NLD vé cac khia canh QHCT, Tién
lwong va phtc loi va Sy HL chung d6i véi cong viéc. Di véi céc khia canh:
Chinh s&ch d&o tao va co hdi thang tién, Biéu kién [am viéc, QHPN thi chua
cO co so dé két luan dac diém tham nién cong tac tai don vi c¢d anh huong
khéc nhau dén sy HL caaNLD ddi vai céc khia canh nay hay khong.

3.6.5. Thu nhdp/thang

So sanh muic d6 thoa man vé khia canh Fi_captren, F, Tienluong,
Fs_dongnghiep, F, daotao, Fs_dieukien, HLchung gitta thu nhap/thang co
khéc nhau khéng, ta cé gia thuyét: Ho: Mirc 6 thoa man giira thu nhap/thang
khong c6 s khac biét trén tong thé; Hi: Mac do thoa man gia thu
nhap/thang co sy khéc biét trén tong thé.

Két qua kiém dinh One Way ANOV A cho thay: mtc do thoa man giira
thu nhap/thang co su khéc biét vé khia canh F_daotao; cac khia canh khéc
chua ¢ co s& bac bo Ho hay chap nhan Hi. Biéu d6 co nghia la dic diém thu
nhap/thang c6 anh huang khéc nhau dén sy HL cua NLD vé Chinh sach dao
tao va co hoi thing tién. Di vai cac khia canh: QHCT, Tién luwong va phuc
loi, Diéu kién 1am viéc, QHDPN va Sy HL chung di véi cong viéc thi chua cd
co so dé két luan dic diém thu nhap/thang cé anh huong khac nhau dén su

HL caaNLP dbi vai céc khiacanh ndy hay khong.
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3.7. Panh gia chung vé s HL trong cong viéc cia NLPD tai LTESOS &
KV phiaBic Viét Nam va cac nhan té6 anh hwéng

3.7.1. Sw HL chung déi véi cong viéc cia NLD tai LTESOS ¢ KV phia Béc
Viét Nam

Bang: 3.14. K&t qua théng ké mirc @9 HL chung

Théng ké Trung binh
SwHL Somiau | Thap | Cao | Théngké| Baléch
quansat | nhit | nhit chuan

HL chung véi cong viéc 163 2.13 5 3.6058 0.71478
HL vai tinh chat cdng viéc 163 1 5 40307 | 0.84198
HL vai diéu kién lam viéc 163 2 5 40000 | 0.85346
HL vai tién luong va phdc loi 163 1 5 2.6196 1.19261
HL vai chinh sach dao tao va co hoi 163 1 5 3.6380 0.99890
thiang tién
HL v&i cip trén 163 1 5 4.0982 1.00132
HL vai dong nghiép 163 2 5 42025 | 0.72145
S6 mau quan sét hop 18 163

Nguaén két qud téng hop thong ké

Theo bang trén, sy HL chung caa NLD ddi vai cong viéc 14 3.6058. Cu
thé: 16,6% sb ngudi dugc khao sét c6 mac do déng y tir 1 — 3; 83,4% SO
ngudi duoc khao sat cd mac d6 ddng y tir 4 —5 (Phu luc 7.1).

Sy HL cua NLD d6i véi céc khia canh caa cong viéc duoc sip xép theo
thir ty tir cao xudng thap [&:

HL véi dong nghiép 1a 4.2025; c6 14,1% s6 nguoi duoc khao sét co
mirc do doéng y tir 1 — 3; 85,9% sd nguoi dugc khao sét c6 mirc do dong y tir 4
—5 (Phu luc 7.1).

HL voi cap trén 12 4.0982; ¢ 9,8% sb ngudi dugc khao sat co muc do
ddng y tir 1 — 3; 90,2% sb nguoi dugc khao sat c6 mac d6 ddng y tir 4 — 5
(Phu luc 7.2).

HL vai tinh chéat cong viéc 14 4.0307; ¢6 1,8% sb ngudi duoc khao st
c6 muc d6 déng v tir 1 — 3; 98,2% s ngudi dugc khao sat c6 mac o6 dong y
tr 4—5 (Phu luc 7.1).
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HL vai diéu kién 1am viéc 1& 4.0000; ¢b 3,7% sb nguoi duoc khao st
c6 muc d6 déng v tir 1 — 3; 96,3% s6 ngudi dugc khao sét ¢ mirc d6 dong y
tr 4—5 (Phu luc 7.1).

HL véi chinh sach d¢ao tao va co hoi thing tién 1a 3.6380; c6 12,9% sd
ngudi duoc khao st c6 mac do dong y tir 1 — 3; 87,1% sd ngudi dugc khao
sat 6 mirc d6 dongy tir 4 — 5 (Phu luc 7.1).

HL véi tién luong va phtc loi 14 2.6196. c6 46,6% sd ngudi duoc khao
sat c6 muc do dong y tir 1 — 3; 53,4% s6 ngudi duoc khao sét ¢ mie do dong
y tir 4 — 5 (Phu luc 7.1).

Nhu vay c6 thé n6i, NLD gan nhu HL véi ¢dng viéc ndi chung va voi
céc khia canh ciia cdng viéc noi riéng, trir khia canh vé tién luong va phc li.
3.7.2. Cac nhan t6 anh hweng dén sw HL chung déi véi cong viéc ciia NLD
tgi LTESOS ¢ KV phia Béc Viét Nam
3.7.2.1. Sy HL theo nhém nhan té QHCT (F,_captren)

Thanh phan “NLP khéng gip kho khin trong viéc giao tiép, trao doi
Vi cap trén - QHCT1” cb giatri trung binh 14 4.0123; ¢6 6,1% s nguoi duoc
khao sat c6 mirc do déng y tir 1 — 3; ¢ 93,9% s ngudi duoc khao sat ¢ muc
d6 dongy tir 4 — 5.

Thanh phan “cap trén luén hd trg va dong vién NLD khi can thiét —
QHCT2” ¢b giatri trung binh 12 3.9939; c6 10,4% s ngudi dugc khao sét cd
mirc 46 dong y tir 1 — 3; ¢ 89,6% sd ngudi dugc khao sat cd mirc do dong y
tr4->5.

Thanh phan “cap trén thyc sy quan tam dén NLD — QHCT3” ¢6 gia tri
trung binh 1&3.8650; ¢6 14,1% sb ngudi dugc khao sat ¢6 mac d6 dong y tir 1
—3: ¢0 85,9% sH ngudi duoc khao st cd mic d6 ddng y tir 4 — 5.

Thanh phan “Cap trén lubn ghi nhan s déng gop caa NLD tai don vj -
QHCT4” ¢b giatri trung binh 124.0429; ¢6 11% 5 ngudi dugc khao it c6 maic
d6 @éng y tir 1 — 3: ¢4 89% s6 nguodi duoc khao sat c6 muc do dongy tir 4 —5.
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Thanh phan “cép trén 1a ngudi ¢6 nang luc — QHCTS” ¢ gid tri trung
binh 124.2270; c6 11% s ngudi duoc khao sat ¢ mic do ddngy tir 1 — 3; ¢
89% s6 ngudi duoc khao st co mic do déng y tir 4 — 5.
3.7.2.2. Sy HL theo nhém nhan té tién liong va phic lei (F;_Tienluong)

Thanh phan “NLD duoc tra lwong pht hop véi két qua cong viéc —
TLPL2” c6 giatri trung binh 1& 2.7975; c6 43,6% s6 nguoi dugc khao sét co
mirc 46 dong y tir 1 — 3; ¢6 56,4% sd ngudi dugc khao sat cd mirc do dong y
tor 4-5.

Thanh phan “Tién luong cia NLD twong xting véi tinh chat cong viéc
dang lam va sirc luc bo ra— TLPL1” ¢6 giatri trung binh 14 2.7301; c6 44,8%
s ngudi duoc khao sat cd mirc d6 dong y tir 1 — 3; ¢6 55,2% sd ngudi duoc
khao sat c6 mac do dong y tir 4 — 5.

Thanh phan “Tién luong dam bao cuéc sHng cua ban than NLD va gia
dinh — TLPL3” ¢6 gia tri trung binh 1& 2.5460; c6 54,6% sb ngudi dugc khao
sat c6 muc do dong y tir 1 — 3; ¢6 45,4% sb nguoi dugce khao sét cd mac do
dong y tir 4 —5.

Thanh phan “NLD dugc nhan phtc loi tot ngodi lwong — TLPL6” ¢
giatri trung binh 14 3.0675; c6 30,7% sb ngudi duoc khao sat ¢ mac do dong
y tir 1 —3; ¢6 69,3% sb ngudi dugc khao sat c6 mirc do déng y tir 4 — 5.
3.7.2.3. Sy HL theo nhém nhan t6 QHAN (Fz_dongnghiep)

Thanh phan “ddng nghiép tai don vi la nhitng nguoi hda dong, than
thién, dé gan — QHDN2” ¢6 gia tri trung binh 1a 4.3436; c6 0,6% s6 nguoi
duoc khao sat c6 mic @6 ddng y tir 1 — 3; ¢d 99,4% sb nguoi duoc khao st
cO mirc do dongy tir 4 —5.

Thanh phan “ddng nghiép 1a nguoi dang tin cady — QHDN4” ¢6 gid tri
trung binh 1a 4.1350; ¢6 0,6% sd ngudi duoc khao sét ¢ mac d6 dong y tur 1

—3: ¢0 99,4% sH ngudi duoc khao st cd mic d6 ddng y tir 4 — 5.
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Thanh phan “céc déng nghiép ludn tan tam, tan tuy dé hoan thanh cong
viéc — QHDN3” ¢b gid tri trung binh 1& 4.2515; ¢6 2,5% s6 nguoi dugc khao
sat c6 muc do dong y tir 1 — 3; ¢6 97,5% sb nguoi dugce khao sét cd mac do
ddng y tir 4 — 5.

Thanh phan “dong nghiép 1a nguoi lubn hd tro va cho 11 khuyén khi
can — QHDN1” ¢6 gia tri trung binh 1 4.2945; c6 1,8% s ngudi duoc khao
sat c6 muc do dong y tir 1 — 3; ¢6 98,2% sb ngudi dugce khao sét cd mac do
déng y tir 4 — 5.
3.7.2.4. Sy HL theo nhém nhan té chinh sach dao teo va co héi thang tién
(F4_daotao)

Thanh phan “don vi ¢ ké hoach d¢ao tao va phét trién nhan vién rd rang
— DTTT2” gia tri trung binh 1& 3.7791; c6 11% sb nguoi dugc khao sét co
mirc d6 ddng y tir 1 — 3; ¢ 89% sd nguoi duoc khao sét cd mic do ddng y tir
4 -5,

Thanh phan “NLD duoc tham gia cac khda tap huan can thiét dé lam
cdng viéc hiéu qua — DTTT1” gid tri trung binh 14 3.9202; ¢ 11% sb nguoi
duoc khao sat cd mirc do dong y tir 1 — 3; ¢6 89% s ngudi dugc khao sét co
mirc do déng y tir 4 — 5.

Thanh phan “t6 chte ludn khuyén khich va tao nhiéu co hoi thing tién
va phét trién cho nhan vién — DTTT4” giatrj trung binh 1&43.7546; c6 11% sH
ngudi dugc khao st c6 mac 6 dong y tir 1 — 3; c6 89% sd nguoi dugc khao
sat c6 mac do ddong y tir 4 — 5.

Thanh phan “NLD biét rd nhirng diéu kién can co dé phét trién trong
cdng viéc — DTTT3” giatri trung binh 124.1288; c6 11% sd ngudi dugc khao
sat co mic d6 déng y tir 1 — 3; c6 89% sb6 nguoi dugc khao sat cd muc do

ddng y tir 4 — 5.
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3.7.2.5. Sy HL theo nhém nhan té Piéu kién lam viéc (Fs_dieukien)

Thanh phan “thoi gian 1am viéc mdi ngay la hop ly — DKLV 1" giatri
trung binh 1&3.7423; ¢6 16,6% s6 nguoi dugc khao sat c6 mac d6 dong y tir 1
— 3: ¢0 83,4% sH ngudi duoc khao st cd mic d6 ddng y tir 4 — 5.

Thanh phan “NLP duoc danh gia ting luong hang nam — TLPL5” gia
tri trung binh 14 3.7055; c6 16,6% sb nguoi duoc khao sat ¢ mac 6 dong y
tir 1 — 3; ¢6 83,4% sb nguoi dugc khao sit c6 mirc do dongy tir 4 — 5.

Thanh phan “NLD dwgc cung cap day du trang thiét bi va cong cu can
thiét cho cong viéc — DKLV?2” gid tri trung binh 14 3.7791; ¢ 9,8% sd nguoi
duoc khao sat c6 mic @6 ddng y tir 1 — 3; ¢ 90,2% sb nguoi duoc khao st
cO mirc do dongy tir 4 —5.

Thanh phan “NLD duoc nhan tién thuang khi hoan thanh tét cong viéc
- TLPL4” giatri trung binh 1& 3.1656; c6 36,2% sb nguoi duoc khao sét co
mirc 46 dong y tir 1 — 3; ¢6 63,8% sd ngudi dugc khao sat cd muc do dong y
tor 4-5.

Thanh phan “co sd vat chat noi lam viéc tét— DKLV3” gia tri trung
binh 123.9632; ¢6 6,1% sb ngudi dugc khao sat c6 mic d6 déngy tir 1 — 3; ¢o
93,9% sd ngudi dugc khao sat cd mac o dong v tir 4 — 5.
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CHUONG 4:

GIAl PHAP NANG CAO SU HAI LONG TRONG CONG VIEC CUA
NGUOI LAO PONG TAI LANG TRE EM SOSO KHU VUC PHIA
BAC VIET NAM

4.1. Muc tiéu nang cao sw HL trong cdng viéc cia NLD

T6 chirc LTESOS Viét Nam ban dau chi 1a mét bo phan du an truc
thudc Bo Lao dong — Thuong binh va X & hoi. Trai qua gan 30 nam hoat dong
vaphét trién, du &n LTESOS Viét Nam d& co su thay doi ré rét vé quy mé va
thoi gian kéo dai caa du an. To chic LTESOS Viét Nam ngdy nay dugc biét
dén nhu 1a don vi sy nghiép véi Van phong quéc gia LTESOS truc thudc Bo
Lao dong — Thuong binh va X& hoi va cac LTESOS co so, cac Truong Phd
théng Hermann Gmeiner, Trudng Trung cip nghé Hermann Gmeiner Viét Tri
la c&c don vi sy nghiép truc thuoc So Lao dong — thuong binh va xa hoi quan
ly. Tuy nhién ngudn kinh phi hoat dong vatién luong chi tra cho cén bo, nhan
vién, gido vién, ba me, ba di do t6 chirc LTESOS Qudc té vién trg. Thang
bang lwong do LTESOS Quéc té quyét dinh, khdng phai lwong huéng tir ngan
sach nha nuéc. Trong khoang 10 nam dau (1987 — 1997), mac thu nhap cua
NLDP ¢ LTESOS & KV phia Bic cao hon kha nhiéu so véi céc to chic phi
chinh phu, lwong cua khdi nha nudc va luong caa khéi doanh nghiép, do d6
thu hut rat nhiéu cén b, cdng chirc, vién chic tir cac don vi hanh chinh su
nghiép chuyén sang ciing nhu dé dang tuyén dung ba me, ba di va céc gido
vién, nhan vién khac. Cudc khung hoang kinh té toan cau tir 1998 dén nay da
dan dén viéc ngudn tai trg tir c&c ca nhan vato chac giam, cling véi viéc dong
Euro mat gid manh trong nhirng nim gan day d& anh huong dén tinh hinh tai
chinh caaté chac LTESOS Qubc té. Do d6, mirc lvong cia NLD ¢ LTESOS
Viét Nam, trong d6 c6 KV phiaBic da dan giam xubng con ngang bang, tham
chi ¢6 nhiéu vi tri chirc danh c6 mirc lwong thap hon quy dinh vé luong toi
thiéu cua nha nudc. Hién tugng NLD xin thdi viéc co xu hudng tang trong 5
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nam gan dady dat ra cau hoi vé long trung thanh, s cam két caa NLD véi t6
chirc. Céc hién twong nhu: NLD khéng con tam huyét véi cong viéc, kho khan
trong tuyén dung nhan vién, don thu nic danh xuat hién,v.v. Viéc xem xét lai
céc chinh sach vé nhan sy cua té chirc cd con phi hop hay khdng ciing nhu
NLD ¢ HL véi cdng viéc hay khdng dugc xem lamat van dé cap thiét.

Ban 1anh dao LTESOS ¢ KV phia Bic Viét Nam d& dé& ra muc tiéu
hanh dong ¢ cap d6 KV la khao st mac d6 HL cia NLD d6i véi cdng viéc
ciing nhu nghién ctru cac nhan té anh huang dén sx HL ciaNLD, tir ¢6 dé ra
céc giai phép nhim nang cao sy HL caa NLD trong cdng viéc. Quadd s3 1am
NLD tan tAm, tan tuy véi cdng viéc, ting sy gan bo, trung thanh véi té chic,
thu hat duoc lao dong va gitr chan nguoi tai.

4.2. Mt sb giai phap nang cao s HL trong cong viéc cia NLD

C6 5 nhom giai phédp chinh tac dong dén sy HL cia NLP trong cong

viéc: méi QHCT, tién lwong va phic loi, méi QHPN, chinh sach dao tao va

co hoi thang tién, diéu kién 1am viéc.

Tién luong
oHet va phuc loi QHDN
HL trong
cong viéc
ggr;:os?/%hw Diéu kién

hoi thang tién lam viéc

Hinh 4.1: Cac nhom giai phép chinh
4.2.1. Nhom gidi phap vé tién lweng va phuc lgi
Hai nic thang dau tién trong thap nhu cau cia Maslow |1a“ cac nhu cau
vé sinh 1y va an toan” dugc thé hién qua céc thang do vé thu nhap va phuc loi.
Pay co thé coi |a nhitng nhu cau thiét yéu trong cudc sdbng nhu nhu ciu an

udng, di lai va an toan. Thyc té da chang minh néu thu nhap khdng du trang
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trai nhitng nhu cau sinh hoat t6i thiéu cua ban than NLD thi ho sém muon
ciing roi bo t6 chac hozc tim kiém viéc 1am thém ngod gio. Theo két qua
nghién ctru, nhan té tién luong va phic loi 1a yéu té ¢ tam quan trong I6n
nhat tdc dong dén sy HL trong cdng viéc caa NLD. N6i mot cach khac, thu
nhap van [ubn [avan dé& nhic nhdi véi NLD [am cong an leong, sdng chu yéu
dya vao tién lwong tir noi 1dm viéc ma khéng c6 hoac it ¢6 nguon thu tir cac
khoan dau tu khéc. Tién lwong la thu nhap chinh caa NLD, no téc dong truc
tiép dén NLB. Tuy nhién, tra lwong bao nhiéu 1a phti hop vatra lwong thé ndo
cho cdng bang. Vi vay, van dé tién lwong luén thu hat sy chil y cua tat ca moi
ngudi va né ciing 1a cong cu dé thu hat nhan luc. Ly thuyét cong bang caa
Adam (1963) d& xéc dinh yéu t6 d¢au vao ma NLP déng gop cong sic trong
cdng viéc cua ban than va céc yéu té dau ramaNLD nhan dugc tir cong viéc.
Sau d6, yéu té dau vao va dau ra caa ban than duoc xem xét va so sanh Véi
yéu td dau vao vadau ra cuadong nghiép trong to chirc.

Két qua nghién ciru cho thiy chi c6 53,4% sb ngudi duoc khao sat HL
véi thu nhap va phic loi tai don vi. Trong khi d6 46,6% nguoi duoc khao sat
chua HL véi thu nhap va phac lgi tai don vi vi hé théng tién luong tai
LTESOS KV phia Bic con thap, chua dam bao cudc sdng caa ban than NLD
va gia dinh; tién luong chua twong xtng véi tinh chat cong viéc va két qua
lam viéc cua NLD. Bén canh d6, LTESOS KV phia Bic gan nhu khdng cd
ché a6 phac loi gi khéc ngoai lwong.

Dé cai thién vanang cao sy HL cia NLD ddi véi ché do tién luong va
phdc loi, ban 1&nh dao LTESOS ¢ KV phia Bic Viét Nam can cai thién thu
nhap cia NLP bing céch thuc hién céc giai phép sau:

Ra soét lai hé théng thang bang lwong nhitng vi tri chirc danh ndo c6
muc lwong thip hon luong tdi thiéu ving do nha nuéc quy dinh va dé xuat

LTESOS Viét Nam nang |&n it nhat bang muac lwong téi thiéu ving theo quy
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dinh, gép phan ¢am bao cudc sdng caa ban than va gia dinh NLD. Nhu vay,
LTESOSKYV phiaBic st khong phai duyét chi bd sung phan chénh léch lwong
cua SOS véi quy dinh caa Nha nuée, dam bao moi NLD déu dugc tham gia
bao hiém bat budc theo diing quy dinh.

Bén canh d6 can xdy dung cac phuong an diéu chinh thang bang luong
nham dam bao tra lwong cong bang va tuong xtng véi tinh chat cdng viéc. Cu
thé: can diéu chinh lwvong caa ba me, ba di ¢a dugc cong nhan hét thoi gian
tap su phai c6 mic lvong cao hon so véi bame, badi dang trong thoi gian tap
sr. Can dam bao khoang céch tién luong gitta cac chic danh tuong xing voéi
trinh do hoc van, thoi gian dao tao. Vi du nhu chtc danh gido vién mau gido
va nhan vién bao dudng déu yéu cau phai qua ddo tao tir trung cap tré 1én
nhung mac lwong cia nhan vién bao dudng hién tai dang cao hon so véi gido
vién mau gido, trong khi d6 hiu hét gido vién miu gido da dat trinh do cao
dang, dai hoc. Xem xét viéc giam thoi gian tap sy tir 18 thang xudng con 12
thang dbi véi chirc danh ba me, ba di dé cdng bang véi céc chirc danh khéc
chi phai tap sy 12 thang.

Xem xét viéc chi tra ché do 1am thém gio cho moi nhan vién ngoai trir
chtc danh ba me, badi vi vi tri cng tac ndy rat dac biét, khéng thé phan biét
duoc déu la thoi gian lam viéc chinh thac va déau la thoi gian lam thém gio.
T6 chirc LTESOS da c6 chinh sach danh riéng cho ba me, ba di. B6 1a chinh
sach nha danh cho ba me, ba di nghi huu.

Xa&y dung chinh s&ch thuéng tang bac lwong truéc han cho nhirng
nguoi lién tiép hoan thanh xuat sic nhiém vu caa hai nam lién tiép, dong
thoi tuyén duong ho trén cac bang tin ndi bo trong hé thong LTESOS. Nhu
vay, NLD s3 ¢6 dong luc phan dau hodn thanh nhiém vu caa nam va s3 nhan
duoc mic lwong pht hop véi két qua cdng viéc ciing nhu cdng sitc maminh

dabo ra
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Lamot don vi hanh chinh sy nghiép nhung nguon tai chinh chi yéu do
LTESOS Quéc té tai trg. Do d6, hgudn vién tro ndy chu yéu dé danh cho muc
dich cham soc vanudi dudng tré md cdi, tré cd hoan canh dic biét khé khan.
Céc LTESOS khong c6 ngan sach chi cho cong doan. Viéc tham hoi 6m dau,
hiéu, hi do quy cong doan chi (cha yéu do NLD ty déng gép). LTESOS & KV
phia Bic nén dé& xuit sy hd trg tir S& Lao dong — Thuong binh va Xa hoi
tinh/thanh phé quan ly don vi ciing nhu dé xuat voi LTESOS Viét Nam duoc
giir lai phan ngan sach madon vi tiét kiém duoc tir cac khoan chi hanh chinh
dé dwavao quy cong doan, chi phuc lgi.

4.2.2. Nhom gidi phap vé méi quan hé véi cap trén

Két qua nghién ciru cho thdy, nhom giai phdp méi QHCT la nhan té co
mirc anh huong 16n the hai dén sy HL cua NLD ddi véi cdng viéc, chang to
yéu t6 18nh dao rat ¢ y nghia ddi véi nhan vién. Théng ké trong nghién ciru
nay, yéu tb méi QHCT (QHCT) duoc dénh gia ¢ muc 4,13 — 4,34,

Kha nang 1anh dao la nhan té quyét dinh sy thanh cong. Co y kién cho
rang ngudi 18nh dao phai c6 du 3 chir T, d6 [a“Tam* (dao duc), “Tam* (tim
nhin“ va “Ta“ (ta nang). Nhu vay co thé thay, nguoi [anh dao can cé nhitng
pham chat dao dic, ¢ tam nhin va tai nang thi nguoi 18nh ¢ao maéi tré thanh
hinh mau ly tuang, 1a tim guong cho nhan vién, tao duoc su tin tuong, né
trong caa nhan vién. Trong thap nhu cau cua Maslow thi nic thang thir ba
“Nhu cau xa hoi* va thir tu 12“ Ty trong® duoc thé hién qua mébi quan hé giira
NLD véi cap trén. Nhaquan tri ¢ong vai trd 1a phuong tién thoa man nhu ciu
vamudn caa nhan vién.

Nhu vay, dé cai thién va cang ¢ mdi quan hé gitta NLD véi cap trén,
ban 12nh dao LTESOS & KV phia Bic can thyc hién cac giai phap sau:

X &y dyng va thyc hién Quy ché dan chu tai don vi, thiét 1ap kénh béo

céo va trao d6i thdng tin dé¢ NLD dé dang chia s¢, bdo céo va nhan duoc su
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quan tam, trg gitp caa cip trén khi can thiét ciing nhu khéng gap kho khan
trong viéc giao tiép, trao doi véi cap trén,

Hién nay, LTESOS & KV phia Bic ¢ va dang thuc hién danh gia hiéu
qua 1am viéc hang nam, tuy nhién chua co co ché, chinh sach khen thugng ddi
vé6i nhitng nguoi hoan thanh xuat sic nhiém vu. Nhu vay, NLD s thiéu dong
lwc dé phan dau trong cong viéc. Lanh dao LTESOS & KV phia Bic Viét
Nam can dé xuat 1én LTESOS Viét Nam c6 chinh sach khen thuong, dic biét
dbi voi nhitng nguoi hoan thanh xuit sic nhiém vu dugc giao. Cac hinh thirc
khen thuong c6 thé 1a tuyén duong bang van ban, thuong vat chat hoic nang
lwong trudc han nham ghi nhan su déng gop va cong hién cua nhan vién,
Trong tinh hinh tai chinh han hep nhu hién nay can uu tién thuc hién tuyén
duong bang van ban truéc; sau do, tly diéu kién tai chinh ma dé xuét
LTESOS Viét Nam phé duyét. Nhu vay, NLD s3 thiy rang ho duoc |anh dao
quan tam, danh gia va ghi nhan sy nd lyc va nhitng thanh tich ma minh dat
duoc, ho cam thiy tin teéng vao 18nh dao caa minh.

Tang cudng to chirc ddo tao, hoi thao nham nang cao nang luc cho céc
nha |1&nh dao caa LTESOS ¢ KV phia Bac, tir d6 NLD thém phan tén trong,
tin tedng vatiép thu sy chi dao caacap trén.

Nha 18nh dao can luén hanh dong guong mau, 1am tim guong cho nhan
vién noi theo.

Nha 1anh dao can tén trong va thuc hién nghiém tic Quy tic (ng xur,
dac biét khi dwara cac quyét dinh can dam bao tinh khéch quan, cong bang,
co tinh, c6 1y dé cho nhan vién tam phuc, khau phuc.

Can tang cuong sy trao d6i thong tin gitta LTESOS Viét Nam va
LTESOS ¢ KV phiaBic dé kip thoi chia sé thong tin va giai quyét van dé tai

c4c Lang. Qua do tang su thau hiéu gittadon vi quan 1y vadon vi cap dudi.



81

4.2.3. Nhom gidi phap vé méi quan hé véi dong nghiép

Theo két qua nghién ciu, nhan t6 méi QHPN duoc danh gia quan
trong the ba. Nhan té6 quan hé ddng nghiép duoc danh gid & mac cao, céc
mutc d6 danh gié co gid tri trong khoang tir 4,1350 dén 4,3436. Pong nghiép
|a nhirng nguoi ma nhan vién tiép xdc nhidu nhat trong té chac, tham chi thoi
gian ma NLD ciing 1am viéc va tiép xuc véi cac dong nghiép caa minh con
nhiéu hon thoi gian maNLP tiép xdc véi nguoi than hoac giadinh ciaho néu
trir di thoi gian ngi/ngdy. Mbi quan hé giita NLD véi cac dong nghiép caa
minh doan két, yéu thuong, quan tam, gitp d& 1an nhau s3 khién NLD cam
thay noi 1am viéc ciing chinh 1a nha vayéu mén c&c ddng nghiép caaminh va
ting sr gan bé véi cong viéc. Tur d6 cd thé thady nhan té d¢éng nghiép quan
trong nhu thé ndo trong sy HL véi cong viéc caa NLD. Trong cdng viéc, su
hoa hop va doan két s& tao nén src manh tap thé. Trong cudc sdng, nhiéu khi
dd6ng nghiép chinh 1a nhirng nguoi ban ling nghe, chia s¢ va cho ta nhitng 1o
Khuyén htru ich.

Két qua nghién ctru da chi ra rang, co 85,9% sb nguoi duoc khao st
HL véi ¢dng nghiép caa minh. Hau hét NLD duoc khao sét cho ring dong
nghiép cia minh 1a nguoi hdadong, than thién; tan tam, tan tuy véi cong viéc;
dang tin cay valudn gidp d& ngudi khéc khi can. Biéu ndy that dang khen, tuy
nhién LTESOS KV phia Bic khong dugc chi quan, hon nira can tiép tuc tap
trung mot sb noi dung sau dé nang cao sy HL cia NLD dbi véi cac dong
nghiép caa minh:

DPon dbc, kiém tra, gidm sét viéc thuc hién nghiém tic Quy tic tng xu
cua NLD tai tit ca cac don vi.

Pam bao NLD lubn dugce tn trong y kién, tao diéu kién ¢é NLD dugc

dong gop v kién vao van ban dy thao cac ché do chinh sach lién quan dén NLD.
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Tao diéu kién & NLD tham gia v céc to chirc doan thé nhu Cong
doan, Boan thanh nién, céc cau lac bd van hoa, thé thao dé dugc giao luu, hoc
hoi kinh nghiém, chia s¢ tdm tu, tinh cam, nguyén vong,...Qua dé, tao dung
mdi quan hé quan tam, gan bo va gilp d& 1an nhau giira cac ddng nghiép.

Xay dung bau khdng khi [am viéc than thién, hiéu qua. Phét trién van
hoa to chirc. Cac LTESOS ¢ KV phia Bic can pho bién, tuyén truyén va
hudng dan hé théng giatri chung nham kiém soét s trong tac giira céc thanh
vién trong té chtrc va giira céc thanh vién trong té chac voi nhitng nguoi bén
ngoa t6 chirc. Van hoatd chirc duoc coi 1atai san vé hinh caaté chuc. Van
hoéa té chic duoc xay dung tot S8 tao nén méi trudng lanh manh, cdng bing
cho moi thanh vién, cai thién méi QHCT va ddng nghiép trong cong viéc
ciing nhu x&y dung mot hinh anh dep hon trong goc nhin cia ddi téc, cac nha
tai tro vacuacong dong.

4.2.4. Nhom gidi phap vé diéu kién lam viéc

Bén canh céc nhan td tién lwong va phac lgi; méi QHCT; méi QHDN;
dao tao va co hoi thiang tién thi nhan té diéu kién 1am viéc cd anh huong 16n
ther tu dén sy HL caa NLD trong cdng viéc. Mot cdng viéc du dugc tra luong
cao nhung thoi gian lam viéc kéo dai lién tuc, NLD khdng c6 du thoi gian
nghi ngoi dé ta tao sirc lao dong hoic NLP phai |am viéc trong méi truong
nguy hiém, khong sach s3, khong an toan,... déu c6 thé khién NLD d¢én mot
lGc ndo d6 khi cac nhu ciu co ban dugc thoa méan thi ho s8 quan tam dén nhu
cau an toan va khi d6 ho s& y&u cau duoc dép ung nhu cau an toan caa minh
hoac sz roi khoi t6 chirc. Nhu cau sinh 1y va nhu cau an toan l1a hai nhu cau co
ban caa con nguoi (thuyét nhu cau caa Maslow). Viéc thoa man cac nhu cau
ndy 1avo cling quan trong. Viéc té chirc trang bi day du phuong tién 1am viéc
cho NLD, NLD cam thiy thoai mé va an toan tai noi lam viéc, HL déng gop

cdng sirc vao sy phét trién chung caatd chic.



83

Diéu kién lam viéc & LTESOSKYV phia Béc cd thé noi larat tét. Chinh
sach cua té chirc 1a dam bao mdi truong xanh, sach, dep va an toan nén céac
LTESOS déu c6 chung céc diac diém |a khéng gian rong, trong nhiéu cay
xanh, vé sinh sach s3. Céc LTESOS ¢ KV phia Bac déu trang bi day du céc
trang thiét bi, phuong tién 1am viéc ¢é NLD c6 thé hoan thanh Cong viéc
duoc giao. Do d6 96,3% NLD duoc khao sat HL voi diéu kién 1am viéc tai
don vi. Tuy nhién, mot sb trang thiét bi hién nay dacii va ¢ phan lac hau. T
chtrc can trang bi méi hoic thay thé céc trang thiét bi, phuong tién |am viéc
da cii, hong hoic lac hau ¢é NLD c6 thé dé dang s dung va nang cao hiéu
qua 1am viéc, tir d6 tang phan HL ddi véi cdng viéc.

Mait khéc, can xem xét ting sb ngdy nghi hang thang cua ba me, ba di
tir 02 ngay |én 04 ngay (trong khi d6 cac nhan vién dugc nghi 08 ngay mot
thang - nghi thir bay, chu nhat) ¢é ba me, ba di c6 thém thoi gian danh cho
riéng minh hoic giai quyét viéc giadinh riéng.

Trong khi chua co ché do 1am thém gid va ché do nghi bu, can xem lai
viéc bd tri thoi gian 1am viéc cho nhan vién gido duc mot cach linh hoat, khong
nhat thiét phai [am viéc theo gid hanh chinh hoic theo ca truyén théng ma theo
yéu cau cong viéc dé NLD co thoi gian nghi ngoi, tai tao sirc 1ao dong.

4.2.5. Nhom gidi phap vé chinh sach dao tao va co hi thang tién

CO y kién cho rang NLD khi duoc tuyén dung vao té chac d¢a phai thoa
man céc tiéu chuan tuyén dung nhu trinh d6 hoc vén, cac kién thic va ky
nang can cé dé d¢ap ung yéu cau caacong viéc. Vi vay té chirc khéng can phai
dao tao cho NLD nita. Mat khéc, chi phi cho hoat dong d&o tao thuong rat ton
kém. Nhiéu truong hop NLD vira duoc to chirc cir di ddo tao, hoc tap, boi
dudng kién thirc, ky nang, sau d6 vé 1am viéc chua lau thi xin théi viéc. Viéc
ndy gay ton hai khong it ¢én to chirc khdng chi vé mat tai chinh ma con ca

hinh anh caa té chic.
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Tuy nhién, da s c&c CEO cho ring chinh sach ddo tao khéng chi la
viéc dao tao lai macon laviéc trang bi cac kién thirc, ki nang maNLD can co
dé co thé hoan thanh tét cong viéc caa minh, phil hop véi ké hoach phét trién
chién lugc cua tdo chire ciing nhu nhitng phét sinh méi trong cong viéc. Day
chinh la viéc dau tu caaté chac cho twong lai phét trién caa chinh minh. Bén
canh d06, viéc cd chinh sach phét trién nhan vién rd rang s& 1am cho NLD biét
ré cac diéu kién can co dé duoc thiang tién, phét trién nghé nghiép. Nhu vay,
NLD s3 thay rd tuong lai caa minh & t6 chirc vaho s3 quyét dinh vé ¢ lai V6i
t6 chirc va cdng hién dé duoc phét trién.

LTESOS ¢ KV phiaBic hang nam déu c6 ké hoach d¢&o tao nham nang
cao kién thuc, ki nang ciing nhu tao diéu kién ¢é NLD hoc Ién céc bac hoc
cao hon nham nang cao kién thirc, chuy@n mén, nghiép vu va dép (rng yéu cau
cdng viéc. Cé thé noi chinh sach dao tao & cac LTESOS KV phia Bac rat r6
rang, cu thé. Tuy nhién, do dic thi 14 t6 chirc nhan dao, tir thién hoat dong
chu yéu trong Iinh vuc nudi dudng va cham soc tré mo cdi, tré ¢d hodn canh
dac biét kho khan nén quy mé va co cau toé chirc nho, gon. Céc vi tri quan |y
rat it va nguoi quan ly thuong duoc bd nhiém va gii vi tri ndy cho dén khi
nghi huu hoic cham dit hop dong lao dong. Do @6, co hdi dé dugc thang tién
1&n vi tri quan ly/1anh dao larat it ¢ to chac. Didu d6 giai thich 87,1% s NLD
duoc khao sat HL véi chinh sach d&o tao va co hdi thang tién tai don vi. Tuy
nhién, ¢é nang cao sy HL cia NLD, cac LTESOS ¢ KV phia Bic can thuc
hién nhirng giai phap sau:

Céc LTESOS can lap ké hoach d& tao hang nam trén co so xé&c dinh
nhu cau d&o tao cua tirng NLD; cha dong hon trong viéc thuc hién ké hoach
dao tao cuadon vi minh, tan dung hiéu qua ngudn kinh phi ddo tao cia don vi.

Chu trong va tao diéu kién dao tao tiéng Anh, tin hoc va céac ki nang

mém cho toan thé can bo, nhan vién, gido vién, bame, badi. Xay dung chinh
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sach khuyén khich moi ngudi tu nang cao trinh do tiéng Anh, tin hoc va cac
k§ nang mém.

Tang cudng hop tac véi cac trung tAm bao tro x& hoi, cac té chic khéac
c6 chung nhiém vy cham soc, nudi dudng tré em mé cbi, khéng noi nuong
tuadé hoc tap, chia ¢ kinh nghiém.

Thuc hién viéc luan chuyén nhan vién, quado NLD c¢6 co hoi dugc hoc
hoi vatich lay kinh nghiém tir vi tri cdng tdc mai, nang cao nghiép vu chuyén
mdn caa minh dé phuc vu tét hon cdng viéc caa minh.

Chu trong d&o tao nhan luc nong cbt dé tham gia chuong trinh “ Shared
Resources — chia s ngudn luc” caa LTESOS Qubc té dé tir ¢6 cd thé hoc hoi
kinh nghiém, kién thtc tir céc nuéc khac ciing nhu nhan dugc s hd tro,
hudng dan tir ban bé quéc té.

Chu trong dén cdng téc bdi dudng, quy hoach can bo ngudn dé chuan

bi nhan sy ké nhiém, thay thé.
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KET LUAN

Muc dich nghién ctru cia dé tai 1atim hiéu mirc do HL trong cong cia
NLD Iam viéc tai LTESOS & KV phia Bic Viét Nam ciing nhu tim hiéu cac
nhan t6 anh huong dén sy HL caa NLD trong cdng viéc tir d6 dua ra giai
phép thich hop nham duy tri va nang cao sy HL trong cong viéc, gilp ho gan
b6 1au dai véi té chac. Day 1a mot linh vuc dugc nghién ctu ¢ cac nudc, tuy
nhién ¢ Viét Nam linh vuc ndy con chua duoc nghién ciu nhiéu. Vi vay,
nghién ciru ndy dong gop vao viéc kiém dinh mdi quan hé gitta HL véi céc
khia canh cia cong viéc va sy HL tong thé véi cong viéc caa NLD trong KV
t6 chirc phi chinh phu va don vi s¢ nghiép. Két qua nghién ciu 1a co so cho
viéc ra céc chinh sach vé lao dong tai don vi, ddng thoi né ciing 1a mot tai liéu
tham khao hitu ich cho céc nha nghién cau sau ndy khi nghién ctu vé HL
trong cong viéc caaNL P trong cac diéu kién tuong tu.

Vé mat hoc thuat, dé tai nghién ctru mét lan nira khiang dinh mdi quan
hé gitta HL véi céc khia canh cua cong viéc véi sy HL tong thé caa NLD Véi
cdng viéc. Nghién ctru ciing cho thiy ¢ sy khéc biét vé nhan té trong md
hinh nghién ctu ly thuyét. Vé mat thuc tién, nghién ciru ¢ gidp cho cac nha
quan ly tra 161 dugc cau hoi vé c&c nhan té anh huong téi sy HL cua NLD
trong cong viéc, cuong do tac dong cua chiing nhu thé nao dén muac do HL.
Két qua nghién ctru ciing dong thoi dwa ra nhirng goi ¥ vé dinh huéng, giai
phédp cho LTESOS KV phia Bic néi riéng va LTESOS néi chung trong viéc

duy tri vanang cao muac d6 HL caaNLD trong cdng viéc.
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KHUYEN NGHI
Pé6i véi By Lao dong - Thwong binh va Xa hdi
Bo Lao dong - Thuong binh va Xahdi la co quan dai dién cho Chinh pha Viét
Nam trong viéc hop téc véi té chirc LTESOS Quéc té. Chi dao thyc hién Hiép
dinh hop tac ndy 1a Ban chi dao LTESOS Viét Nam, dtng dau la mot Tha
truong Bo Lao dong - Thuong binh va X& hoi lam Chu tich Ban chi dao. Do
d6, Ban chi dao LTESOS Viét Nam cin lam viéc véi LTESOS Quéc té vé
viéc xem xét diéu chinh hé thdng tién luong cua cac LTESOS KV phia Bic
dé phl hop véi quy dinh caa phép luat, dam bao quyén va lgi ich caia NLD.
Dong thoi, Ban chi dao LTESOS Viét Nam can hop ban dé sira d6i Quy ché
nhan vién LTESOS Viét Nam ban hanh kém theo Quyét dinh sb 869/QD-
LDTBXH ngdy 24/6/1995 cua Bo Lao dong - Thuong binh va X& hoi, dén
nay d& cé nhiéu quy dinh khéng con phtl hop véi cac quy dinh méi caa phép
luat 1ao dong.
Poi véi L TESOS Quadc té
Bat ky viéc thay d6i chinh sach ndo ciing anh huéng dén ngudn tai chinh. Dé
thuc hign dugc viéc sira doi chinh sach déi véi NLD tai LTESOS Viét Nam
néi chung va LTESOS KV phia Bic néi riéng déu can dén sy hd tro tai chinh
cia LTESOS Quéc té. Do d¢6, LTESOS Quéc té can tim kiém ngudn tai tro tai
chinh cho viéc stra doi chinh sach dbi voi NLD tai LTESOS Viét Nam noi
chung vaLTESOS KV phia Bic noi riéng.
Poi véi Vin phong LTESOS Viét Nam
Van phong LTESOS Viét Nam la co quan giup viéc cho Ban chi dao
LTESOS Viét Nam trong viéc thuc hién Hiép dinh hop téc, do @6, Vian phong
LTESOS Viét Nam can lam ciu ndi vahd tro cho Ban chi dao LTESOS Viét
Nam va L TESOS quéc té trong viéc siraddi chinh sach.
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PHU LUC 1
THANG PO VA BANG CAU HOI KHAO SAT
1.1. Thang do
Thang do Likert 05 mac do
Mirc @6 thang do Likert Piém
1. Hoan toan khdng dong y 1
2. Khong dong y 2
3. Binh thuong/trung 1ap 3
4. Bongy 4
5. Hoan toan dong y 5
Céc loai thang do dwerc sir dung trong bang cau héi
Nhém nhan t6 Bién |  Thangdo
Piic diém ca nhan
Gidi tinh binh danh
Thong tin phan | Do tudi Thtr bac
loai NLD Trinh do hoc van Thir bac
Tham nién cong tac Thir bac
Thu nhap trung binh/thang Thir bac

Thang do nhan to

banh gia sy HL
cia NLD ddi véi
cong viéc theo
thang do luong

Tinh chat cong viéc (TCCC)

Diéu kién lam viéc (DKLV)

Tién lwong vaphtc lgi (TLPL)

Likert 5 muc do

DPao tao vathing tién (DTTT)

Moi QHCT (QHCT)

Moi QHPN (QHDN)

Mirc do HL chung

Tiéu chi danh gia
chung s HL doi
vai cong viéc

Tinh chat cong viéc (HL1)

Piéu kién lam viéc (HL2)

Tién lvong va phtc loi (HL3)

Likert 5 muc do

Pao tao vathang tien (HL4)

Moi QHCT (HL5)

M&i QHPN (HL6)
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1.2. Bang cau héi khao sat
PHIEU KHAO SAT SU HAI LONG TRONG CONG VIEC

Xin chao anh/chj!

Tén tdi la Luong Thi Thu, hién dang la hoc vién cao hoc nganh Quan
tri nhan lyc, Pai hoc Lao dong — X& hoi, Ha Noi. Téi dang thuc hién dé tai
nghién ciru voi tiéu dé “Sy hai 1ong trong cdng viéc caa nguoi lao dong tai
Lang tré em SOS & khu vuc phia Bac Viét Nam”. Bé hoan thanh luan van
ndy, toi rat can sy gilp d& cua anh/chi. Rat mong anh/chi danh chdt thoi gian
tra 101 gilp t6i mot sd cau hoi dudi day vaxin luu v rang khong cé cau tra 1o
nao ladung hay sai.

Toi cam doan cé&c y kién cua anh/chi chi duoc st dung cho muc tiéu
nghién ctru. Danh tinh ca nhan cia nguoi tham gia khao sat £ dugc gitr mat.

Tréan trong cam on!

Luong Thi Thu

Email: luongthithu@gmail.com

PHAN I: NOI DUNG CAU HOI KHAO SAT

Anh/chi vui 10ng tra 101 cac cau hoi dudi day bang cach khoanh tron
Va0 cac mic d6 dong Y tuong (rng véi mdi phét biéu (quy udc diém cang cao
thé hién mac d¢6 ddng y cua anh/chi cang 16n). Trong do:

1 = Hoan toan khdng dong y

2 = Khong dong y

3 = Binh thuong/trung lap

4= pongy

5 = Hoan toan dong y


mailto:luongthithu@gmail.com
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Bién do lwong

Mic d§ danh

gia
Nhan t6 1: Tinh chat cong viéc (TCCV)
TCCV1 | 1.1 | Cong viéc thé hién vi tri xa hoi cua toi 1{2|3]4]|5
TCCV2 | 1.2 | Cbng viéc cho phép toi sir dung tét cac nang lyccanhan [1 |2 |3] 4 |5
TCcovs | 13 C{ongAyl ¢c phu hop voi hoc van vatrinh 6 chuyén mon
cuatoi 1123 4|5
TCCV4 | 1.4 | Cong viéc caatdi thi vi va co nhiéu thach thic 1|23/ 4|5
Khéi lugng cong viéc cuatdi 1a vira phai, chap nhan
TCCV5 | 15 duoc 11213 45
Nhan t6 2: Diéu kién lam viéc (PKLV)
DKLV1 | 2.1 | Thoi gian lam viéc mbi ngay 1a hop ly 1123/ 4|5
T6i dugc cung cip day du trang thiét bi va cong cu can
DKLV2 | 2.2 thiet cho cdng viéc 1123/ 4|5
DKLV3 | 23 | Co sv vat chit noi lam viéc tét 112345
DKLV4 | 24 | Noi lam viéc dam bao an toan, thoai mai, sach s& 1{2|3/ 4|5
Nhan té 3: Tién lwong va phuc lei (TLPL)
Tién lvong caatdi twong xing voi tinh cht céng viéc
TLRLL 131 dang lam va sic lyc bo ra 112|134 |5
TLPL2 | 3.2 | TAi dugc tra luong phu hop vai két qua cdng viéc 1123/ 4|5
TLPL3 |33 'I:I_en lwong dam bao cugc song cua ban thén va giadinh
tOi 1123 4|5
TLPL4 | 3.4 | T6i duoc nhan tién thuong khi hoan thanh tét congviéc |1 /23] 4 |5
TLPL5 | 3.5 | Tdi dugc dénh giatang luong hang nam 112|134 |5
TLPLG |36 T6i nhan dugc phuc lgi té'g ngoai lwong (Vi du: bao hiém
"~ | tai nan, chi phi di lai, anuong, di dulichhangnam, ...) |1]2[3|/4 |5
Nhan tb 4: Paotaovathangtién (BTTT)
DTTTL | 41 T_czl dchc tha}m gia cac khoa tap huan can thiet ¢ lam
viéc hi¢u qua 1123/ 4|5
DTTT2 | 4.2 | Bon vi cd ké hoach dao tao phét tricn nhanviénrdrang |12 |3| 4 |5
DTTT3 |43 T9| ble.tAI’O nhirng diéu ki¢n can co dé phét trién trong
cong vi¢c 1(2|3]4]|5
T6 chirc ludn khuyén khich vatao nhiéu co hoi thing
DTTT4 144 isnva phét trién nhan vién 112[3]4]5
Nhan td 5: M i quan hé véi cip trén (QHCT)
T6i khong gap kho khan trong viéc giao tiép, trao doi
QHCTL 151 16 cp tren 102]3 45
QHCT2 | 5.2 | Cap trén ludn ho trg, dong vién tdi khi can thiét 1123/ 4|5
QHCT3 | 5.3 | Cap trén thuc sy quan tam dén téi 112(3]4]5
QHCT4 | 5.4 | Cap trén lubn ghi nhan sy dong gop cuatdi tai don vi 112|134 |5
QHCTS5 | 5.5 | Cap trén caa tdi langudi ¢6 nang luc 112[3]4]5
Nhan té 6: Mdi quan hé véi dong nghiép (QHDN)
QHDN1 | 6.1 | Bong nghiép ludn hd trg vacho loi khuyénkhitdican |12 3] 4[5
DPong nghiép tai don vi 1a nhirng nguoi hoa dong, than
QHDN2 | 6.2 | ijian, di gan 112|345
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Céc dong nghiép ludn tan tam, tan tuy dé hoan thanh
QHDN3 | 63 cong viéc 1(2|13]4]|5
QHDN4 | 6.4 | Bong nghiép langudi dang tin cay 1121304 >
MA& Nhan té 7: Bién phu thudc: Mirc d HL chung (HL)
HL1 7.1 | T6i HL véi cong viéc hién tai & don vi 1123/ 4|5
HL2 7.2 | T6i HL Vvéi diéu kién lam viéc ¢ don vi 1123 4|5
HL3 7.3 | Toi HL véi tién luong va phic loi hién tai & don vi 1{2|3] 4|5
HLS 4 4 | T HL v6i chinh sach dao tao va co hoi thang tién tai
" | donvi 1123 4|5
HL6 7.5 | T6i HL véi cap trén caaminh 112[3]4]5
HL7 7.6 | T6i HL véi dong nghiép ciaminh 1123 4|5

PHAN II: THONG TIN CA NHAN

1. Gidi tinh

|:| Nam |:| N

2. Do tudi

[ ] <30t [ ]30- 39 tusi

3. Trinh d6 hoc van

|:| Pho thong |:| Trung cap/Cao ding
4. Tham nién cong tac tai don vi
|:|<5ném |:|5—<1On.€1m

5. Thu nhap/thang (Viét Nam dong)

|:| < 5triéu |:| 5-<8triéu

[ ] 40— 50 twsi

I:I 10— 15 nam

|:| >50 tuoi

[ ] saubH
I:I >15 nam

|:| >10tri¢u
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PHU LUC 2

THONGKEMO TA

2.1. M6 ta dic diém canhan

Gi@i tinh
Frequency Percent Valid Percent CumulaTlve
Percent

nam 34 20.9 20.9 20.9
Valid nu 129 79.1 79.1 100.0

Total 163 100.0 100.0

Do tudi
Frequency Percent Valid Percent CumulaTlve
Percent

<30 24 14.7 14.7 14.7

30-39 53 32.5 32.5 47.2
Valid  40-50 55 33.7 33.7 81.0

> 50 31 19.0 19.0 100.0

Total 163 100.0 100.0

Trinh d hoc van
Frequency Percent Valid Percent CumulaTlve
Percent

Pho thong 68 41.7 41.7 41.7

Trung cap / Cao dang 37 22.7 22.7 64.4
Valid  Dai hoc 54 33.1 33.1 97.5

Sau dai hoc 4 25 25 100.0

Total 163 100.0 100.0

Tham nién c6ng tac
Frequency Percent Valid Percent CumulaTlve
Percent

<5 nam 56 34.4 34.4 34.4

5-<10 nam 39 23.9 23.9 58.3
Valid 10 - 15 nam 20 12.3 12.3 70.6

> 15 nam 48 29.4 29.4 100.0

Total 163 100.0 100.0
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Thu nhép/thang
Frequency Percent Valid Percent CumulaTlve
Percent
<5 trieu 129 79.1 79.1 79.1
5 - < 8 trieu 31 19.0 19.0 98.2
Valid 8- 10 trieu 2 1.2 1.2 99.4
> 10 trieu 1 .6 .6 100.0
Total 163 100.0 100.0
2.2. M6 ta cac nhan to
DescripTlve StaTIsTIcs
StaTlsTlc Bootstrap®
Bias Std. Error 95% Confidence Interval
Lower Upper
N 163 0 0 163 163
Minimum 1.00
TCCong viécl Maximum 5.00
Mean 3.6258 -.0030 .0971 3.4356 3.8158
Std. DeviaTlon 1.23771 -.00402 .05717 1.12065 1.34042
N 163 0 0 163 163
Minimum 2.00
TCCong viéc2 Maximum 5.00
Mean 4.1288 -.0012 .0609 4.0061 4.2452
Std. DeviaTlon .77895 -.00397 .03786 .70030 .84910
N 163 0 0 163 163
Minimum 1.00
TCCong viéc3 Maximum 5.00
Mean 4.2147 -.0020 .0706 4.0615 4.3374
Std. DeviaTlon .89403 -.00526 .06787 .76610 1.02674
N 163 0 0 163 163
Minimum 1.00
TCCong viécd Maximum 5.00
Mean 3.9141 -.0048 .0766 3.7546 4.0491
Std. DeviaTlon .98381 -.00002 .05977 .86167 1.10112
N 163 0 0 163 163
Minimum 1.00
TCCong viéc5 Maximum 5.00
Mean 3.8712 -.0044 .0860 3.6994 4.0307
Std. DeviaTlon 1.10636 -.00151 .05576 .99386 1.21625
Valid N (listwise) N 163 0 0 163 163
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DescripTlve StaTIsTIcs

StaTlsTlc Bootstrap®
Bias Std. Error 95% Confidence Interval
Lower Upper

N 163 0 0 163 163
Minimum 1.00

DKLV1 Maximum 5.00
Mean 3.7423 .0000 .0884 3.5583 3.9080
Std. DeviaTlon 1.09763 -.00423 .06075 .97415 1.21436
N 163 0 0 163 163
Minimum 1.00

DKLV2 Maximum 5.00
Mean 3.7791 -.0025 0774 3.6258 3.9324
Std. DeviaTlon 1.00015 -.00299 .04104 91725 1.07761
N 163 0 0 163 163
Minimum 1.00

DKLV3 Maximum 5.00
Mean 3.9632 -.0016 .0723 3.8160 4.1043
Std. DeviaTlon .94862 -.00026 .04418 .86369 1.03370
N 163 0 0 163 163
Minimum 2.00

DKLV4 Maximum 5.00
Mean 4.3497 -.0017 .0579 4.2331 4.4663
Std. DeviaTlon 74976 -.00011 .04179 .66701 .83583

Valid N (listwise) N 163 0 0 163 163
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DescripTlve StaTIsTIcs

StaTlsTIc Bootstrap®
Bias Std. Error 95% Confidence Interval
Lower Upper

N 163 0 0 163 163
Minimum 1.00

TLPL1 Maximum 5.00
Mean 2.7301 .0024 .0954 2.5460 2.9141
Std. DeviaTlon 1.27202 -.00685 .05122 1.17173 1.36533
N 163 0 0 163 163
Minimum 1.00

TLPL2 Maximum 5.00
Mean 2.7975 .0021 .0930 2.6196 2.9814
Std. DeviaTlon 1.24801 -.00667 .04856 1.14132 1.33741
N 163 0 0 163 163
Minimum 1.00

TLPL3 Maximum 5.00
Mean 2.5460 .0007 .0904 2.3683 2.7299
Std. DeviaTlon 1.20289 -.00632 .05525 1.08985 1.30267
N 163 0 0 163 163
Minimum 1.00

TLPL4 Maximum 5.00
Mean 3.1656 .0013 .1052 2.9572 3.3742
Std. DeviaTlon 1.40222 -.00735 .04633 1.29703 1.48496
N 163 0 0 163 163
Minimum 1.00

TLPL5 Maximum 5.00
Mean 3.7055 -.0009 .0970 3.5153 3.8957
Std. DeviaTlon 1.25183 -.00659 .06406 1.11400 1.36969
N 163 0 0 163 163
Minimum 1.00

TLPL6 Maximum 5.00
Mean 3.0675 .0029 .0958 2.8834 3.2577
Std. DeviaTlon 1.26749 -.00548 .05121 1.15661 1.35618

Valid N (listwise) N 163 0 0 163 163
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DescripTlve StaTIsTIcs

StaTlsTlc Bootstrap®
Bias Std. Error 95% Confidence Interval
Lower Upper

N 163 0 0 163 163
Minimum 1.00

DTTT1 Maximum 5.00
Mean 3.9202 .0000 .0844 3.7546 4.0798
Std. DeviaTlon 1.09421 -.00591 .06579 .95511 1.21563
N 163 0 0 163 163
Minimum 1.00

DTTT2 Maximum 5.00
Mean 3.7791 -.0004 .0793 3.6196 3.9387
Std. DeviaTlon 1.00630 -.00469 .05714 .88553 1.11740
N 163 0 0 163 163
Minimum 2.00

DTTT3 Maximum 5.00
Mean 4.1288 .0016 .0608 4.0061 4.2515
Std. DeviaTlon .80237 -.00380 .03628 .72486 .87112
N 163 0 0 163 163
Minimum 1.00

DTTT4 Maximum 5.00
Mean 3.7546 -.0009 .0835 3.5890 3.9202
Std. DeviaTlon 1.11716 -.00303 .05832 .99438 1.22130

Valid N (listwise) N 163 0 0 163 163
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Descriptive Statistics

Statistic Bootstrap®
Bias Std. Error 95% Confidence Interval
Lower Upper

N 163 0 0 163 163
Minimum 2.00

QHCT1 Maximum 5.00
Mean 4.0123 -.0021 .0697 3.8712 4.1411
Std. DeviaTlon .89572 -.00343 .04265 .80450 .97751
N 163 0 0 163 163
Minimum 2.00

QHCT2 Maximum 5.00
Mean 3.9939 -.0028 .0766 3.8282 4.1411
Std. DeviaTlon .97181 -.00206 .04736 .87878 1.06191
N 163 0 0 163 163
Minimum 2.00

QHCT3 Maximum 5.00
Mean 3.8650 -.0032 .0797 3.6994 4.0123
Std. DeviaTlon 1.00931 -.00154 .04612 .90946 1.10067
N 163 0 0 163 163
Minimum 2.00

QHCT4 Maximum 5.00
Mean 4.0429 -.0028 .0786 3.8773 4.1902
Std. DeviaTlon 1.00216 -.00251 .04938 .89742 1.09843
N 163 0 0 163 163
Minimum 1.00

QHCT5 Maximum 5.00
Mean 4.2270 -.0005 .0857 4.0552 4.3865
Std. DeviaTlon 1.06748 -.00359 .07616 .90569 1.20439

Valid N (listwise) N 163 0 0 163 163

2.3. M6 ta nhan té HL chung d6i véi Cong viéc

Descriptive Statistics

N Minimum Maximum Mean Std. DeviaTlon

HLchung 163 2.13 5.00 3.6058 71478
Valid N (listwise) 163
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Descriptive Statistics

Statistics Bootstrap®
Bias Std. Error 95% Confidence Interval
Lower Upper

N 163 0 0 163 163
Minimum 1.00

HL1 Maximum 5.00
Mean 4.0307 .0049 .0646 3.9018 4.1655
Std. DeviaTlon .84198 -.00449 .04116 .76086 .92578
N 163 0 0 163 163
Minimum 2.00

HL2 Maximum 5.00
Mean 4.0000 .0035 .0651 3.8834 4.1287
Std. DeviaTlon .85346 -.00356 .03650 77474 .92556
N 163 0 0 163 163
Minimum 1.00

HL3 Maximum 5.00
Mean 2.6196 .0018 .0950 2.4357 2.8098
Std. DeviaTlon 1.19261 -.00480 .05230 1.08458 1.28660
N 163 0 0 163 163
Minimum 1.00

HL4 Maximum 5.00
Mean 3.6380 .0016 .0802 3.4847 3.7975
Std. DeviaTlon .99890 -.00377 .05470 .88699 1.09976
N 163 0 0 163 163
Minimum 1.00

HL5 Maximum 5.00
Mean 4.0982 .0044 .0765 3.9449 4.2515
Std. DeviaTlon 1.00132 -.00699 .05905 .88200 1.11104
N 163 0 0 163 163
Minimum 2.00

HL6 Maximum 5.00
Mean 4.2025 .0003 .0560 4.0920 4.3067
Std. DeviaTlon 72145 -.00445 .04214 .63669 .80067

Valid N (listwise) N 163 0 0 163 163
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PHU LUC 3
KIEM DINH PO TIN CAY THANG PO

3.1. Thang do nhan té tinh chit cdng viéc (TCCV)

Reliability Statistic

Cronbach's N of ltems
Alpha
811 5
Item-Total Statistic
Scale Mean if Scale Variance | Corrected ltem- Cronbach's
Item Deleted if Item Deleted Total Alpha if ltem
CorrelaTlon Deleted

TCCong 16.1288 8.249 679 752
viécl
TCCbng
viec2 15.6258 10.742 .638 772
TCCong 15.5399 10.275 616 771
viéc3
TCCong 15.8405 9.765 630 765
viéc4d
TCCong 15.8834 9.918 497 808
viéch

3.2. Thang do nhan t6 diéu kién lam viéc (DKL V)

Reliability Statistic

Alpha

Cronbach's

N of ltems

731

4

Item-Total Statistic

Scale Mean if Scale Variance | Corrected ltem- Cronbach's
Item Deleted if Item Deleted Total Alpha if ltem
CorrelaTlon Deleted
DKLV1 12.0920 4,763 .448 725
DKLV2 12.0552 4411 .644 .593
DKLV3 11.8712 4.693 .613 .616
DKLV4 11.4847 6.029 414 .728
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3.3. Thang do nhan té tién lwong va phiclgi (TLPL)

Reliability Statistics

Cronbach's
Alpha

N of ltems

.904

Item-Total Statistics

Scale Mean if Scale Variance | Corrected ltem- Cronbach's
Item Deleted if Item Deleted Total Alpha if Item
CorrelaTlon Deleted

TLPL1 15.2822 27.105 .821 .874
TLPL2 15.2147 27.071 .844 .871
TLPL3 15.4663 28.189 .780 .881
TLPL4 14.8466 27.748 .669 .899
TLPL5 14.3067 29.189 .653 .899
TLPL6 14.9448 28.830 .673 .896

3.4. Thang do nhan t6 dao tao va co hdi thing TIén (DTTT)

Reliability Statistics

Alpha

Cronbach's

N of ltems

.846

4

Item-Total Statistics

Scale Mean if Scale Variance | Corrected ltem- Cronbach's
Item Deleted if Item Deleted Total Alpha if Item
CorrelaTlon Deleted
DTTT1 11.6626 5.978 .756 771
DTTT2 11.8037 6.258 .785 .759
DTTT3 11.4540 8.262 .502 .872
DTTT4 11.8282 6.044 .715 792
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3.5. Thang do nhan té méi QHCT (QHCT)

Reliability Statistics

Cronbach's N of ltems
Alpha
.918 5
Item-Total Statistics
Scale Mean if Scale Variance | Corrected ltem- Cronbach's
Item Deleted if Item Deleted Total Alpha if Item
CorrelaTlon Deleted
QHCT1 16.1288 13.681 .607 .933
QHCT2 16.1472 11.707 .880 .882
QHCT3 16.2761 11.473 .879 .881
QHCT4 16.0982 11.743 .838 .890
QHCT5 15.9141 11.820 .756 .908
3.6. Thang do nhan to moi QHDPN (QHDN)
Reliability Statistics
Cronbach's N of ltems
Alpha
.921 4
Item-Total Statistics
Scale Mean if Scale Variance | Corrected ltem- Cronbach's
Item Deleted if Item Deleted Total Alpha if ltem
CorrelaTlon Deleted
QHDN1 12.7301 4,741 .754 917
QHDN2 12.6810 4.441 .857 .884
QHDN3 12.7730 4.349 .819 .896
QHDN4 12.8896 4.259 .841 .888

3.7. Tléu chi do lwong mirc d9 HL chung veéi cong viéc (HL)

Reliability Statistics

Cronbach's
Alpha

N of ltems

.806

Item-Total Statistics

Scale Mean if Scale Variance | Corrected ltem- Cronbach's
Item Deleted if Item Deleted Total Alpha if Item
CorrelaTlon Deleted

HL1 18.5583 11.409 747 .738
HL2 18.5890 11.490 717 744
HL3 19.9693 11.400 440 .816
HL4 18.9509 11.207 .622 .761
HL5 18.4908 11.659 .542 .781
HL6 18.3865 13.683 405 .806
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PHU LUC 4

PHAN TiCH NHAN TO KHAM PHA EFA

KMO and Bartlett's Test

Bartlett's Test of Sphericity

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

Approx. Chi-S
df
Sig.

quare

.854
3587.271

.000

378

Total Variance Explained

Component IniTlal Eigenvalues ExtracTlon Sums of Squared Loadings
Total % of Variance | CumulaTlve % Total % of Variance | CumulaTlve %

1 9.333 33.332 33.332 9.333 33.332 33.332

2 4.438 15.850 49.181 4.438 15.850 49.181

3 2.612 9.328 58.510 2.612 9.328 58.510

4 1.718 6.136 64.646 1.718 6.136 64.646

5 1.246 4.450 69.096 1.246 4.450 69.096

6 1.058 3.780 72.876 1.058 3.780 72.876

7 .896 3.201 76.077

8 .736 2.627 78.704

9 .686 2.449 81.152

10 .606 2.165 83.318

11 591 2.110 85.427

12 .498 1.777 87.204

13 437 1.560 88.764

14 .420 1.498 90.262

15 .366 1.307 91.569

16 .351 1.253 92.822

17 .287 1.025 93.847

18 .257 917 94.764

19 .238 .850 95.613

20 217 774 96.388

21 .205 .733 97.121

22 .187 .669 97.790

23 .145 517 98.307

24 .140 .499 98.806

25 113 .402 99.208

26 .102 .364 99.572

27 .070 .251 99.823

28 .050 177 100.000
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Rotated Component Matrix®

Component

1 2 3 4 5 6

QHCT2 .875
QHCT3 .871
QHCT4 .826
QHCT5 .820
QHCT1 .619
TLPL2 911
TLPL1 .907
TLPL3 .871
TLPL6 .628
QHDN2 .868
QHDN4 .856
QHDN3 .825
QHDN1 .751
DTTT2 .829
DTTT1 .788
DTTT4 .709
DTTT3 .520
DKLV4
TCCVS
TCCV2 .873
TCCV3 .838
TCCV1 .707
TCCV4 .543 .546
DKLV1 712
TLPL5 .629
DKLV2 .621
TLPL4 .607
DKLV3 .601

4.2. Phan tich nhan té EFA cia 6 tiéu chi do lwdng chung

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .796
Approx. Chi-Square 385.132
Bartlett's Test of Sphericity ~ df 15
Sig. .000
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Total Variance Explained

Component IniTlal Eigenvalues ExtracTlon Sums of Squared Loadings
Total % of Variance | CumulaTlve % Total % of Variance | CumulaTlve %

1 3.200 53.327 53.327 3.200 53.327 53.327

2 1.193 19.884 73.211 1.193 19.884 73.211

3 .488 8.139 81.350

4 471 7.856 89.206

5 .384 6.400 95.606

6 .264 4.394 100.000

Component Matrix®

Component
1 2
HL1 .865
HL2 .847
HL4 734
HL5 715
HL3 .5682 .674
HL6 .586 -.638

Rotated Component Matrix®

Component
1 2

HL6 .864

HL5 792

HL2 .650 .545
HL1 .631 .593
HL3 .890
HL4 .807
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PHU LUCS5
MO HINH HOI QUY VA KIEM PINH

5.1. Két qua hoi quy lan 1

Variables Entered/Removed?®

Model

Variables

Entered

Variables

Removed

Method

F_dieukien,
F_dongnghiep,
F_Tinhchat,
F_Captren,
F_daotao,

F_Tlenluong®

Enter

a. Dependent Variable: HLchung
b. All requested variables entered.

Model Summary®

Model R R Square Adjusted R Std. Error of the | Durbin-Watson
Square EsTimate
1 .902° .814 .806 .31451 1.831
ANOVAa
Model Sum of Squares df Mean Square F Sig.
Regression 67.337 6 11.223 113.455 .000°
1 Residual 15.431 156 .099
Total 82.768 162
Coefficients®
Model Hé so chwa chuan Hé so chuan Sig. Thong ké da cong tuyén
hoa hoa
B Std. Error Beta Tolerance VIF
(Constant) .021 .183 116 .907
F_Captren .257 .037 .309 6.856 .000 .588 1.700
F_Tlenluong .323 .031 .499 10.476 .000 .527 1.897
1 F_dongnghiep .176 .045 .170 3.861 .000 .613 1.631
F_daotao 124 .041 .146 3.065 .003 .529 1.892
F_TInhchat -.010 .037 -.011 -.267 .790 .724 1.381
F_dieukien .125 .041 .154 3.009 .003 .459 2.180
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Collinearity Diagnostics®

Model |Dimensi | Eigenvalue | CondiTlo Variance ProporTlons
on nindex |(Constant) | F_Capt| F_Tlenluo | F_dongng | F_daot | F_TInh | F_dieu
ren ng hiep ao chat kien
1 6.784 1.000 .00 .00 .00 .00 .00 .00 .00
2 113 7.756 .01 .02 44 .02 .00 .01 .01
3 .033 14.305 .00 31 .03 .03 .04 .38 .00
1 4 .023 17.111 .18 .06 .18 .06 49 .03 .05
5 .021 18.041 .01 .09 .30 .01 .06 .08 .84
6 .015 21.188 .40 .21 .00 .00 .34 .50 .07
7 .010 25.488 41 31 .04 .89 .06 .01 .03
5.2. Két qua chay hoi quy lan 2 (lan cuoi)
Variables Entered/Removed®
Model Variables Variables Method
Entered Removed
F_dieukien,
F_dongnghiep,
1 F_daotao, Enter
F_Captren,
F_Tlenluongb
a. Dependent Variable: HLchung
b. All requested variables entered.
Model Summary®
Model R R Square | Adjusted R | Std. Error of the Durbin-
Square EsTimate Watson
1 .902° .813 .808 .31358 1.826
a. Predictors: (Constant), F_dieukien, F_dongnghiep, F_daotao,
F_Captren, F_Tlenluong
b. Dependent Variable: HLchung
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 67.330 5 13.466 136.942 .000°
1 Residual 15.438 157 .098
Total 82.768 162

a. Dependent Variable: HLchung

b. Predictors: (Constant), F_dieukien, F_dongnghiep, F_daotao, F_Captren, F_Tlenluong
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Coefficients?®

Model Hé so chwa chuan Hé so chuan Sig. Thong ké da cong tuyen
héa héa
B Std. Error Beta Tolerance VIF
(Constant) .007 174 .039 .969
F_Captren .258 .037 .310 6.934 .000 .594 1.684
F_Tlenluong .323 .031 .499 10.518 .000 .528 1.895
1 .
g—dong"gh'e 173 044 168|  3.895 000 637 1.569
F daotao .120 .038 141 3.197 .002 .610 1.640
F dieukien 124 .041 152 3.006 .003 .462 2.164
Collinearity Diagnostics®
Model | Dimension | Eigenvalue | CondiTlo Variance ProporTlons
nindex | (Constant) | F_Captr | F_Tlenluo | F_dongnghie | F_daotao | F_dieukien
en ng p
1 5.814 1.000 .00 .00 .00 .00 .00 .00
2 .109 7.297 .01 .02 44 .02 .00 .01
1 3 .025 15.288 .00 .24 .35 .04 .45 .17
4 .022 16.087 .28 .38 .00 .05 .27 .06
5 .019 17.457 .17 .09 .16 .00 .23 .73
7 .010 23.536 .53 .27 .05 .89 .04 .03
Hizlagram Hermal M- *lat of Regreesicn Standardized Rezidunl
!_:!:e-!:-mmg't_'-'_g!'ll_l_ﬂt: I-I.chlunn Depandert Yeriak : | ILzFung
- [ BEe T
| Ha B3
T |
'l /TH] LE
i. ."l '||I €
g / 1.
ir |'II I.I%-
D__DP(H: ‘{ . S T

Pepression Standirdized Besidual

4

Qlesewed Cum Frok
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PHU

LUC 6

KIEM PINH THAM SO

6.1. Kiém dinh trung binh Independent-Sample T-test vé gi6i tinh

Group Statistics

SEX N Mean Std. DeviaTlon | Std. Error Mean
F_Captren nam 34 3.9824 .83900 .14389
- nu 129 4.0403 .86868 .07648
F_Tienluong nam 34 2.5809 1.11756 .19166
— nu 129 2.8391 1.09856 .09672
E_dongnghiep nam 34 41176 .75937 .13023
- nu 129 4.2926 .67396 .05934
F daotao nam 34 3.5074 1.01221 .17359
- nu 129 3.9981 . 75680 .06663
F dieukien nam 34 3.5824 .81704 .14012
— nu 129 3.6946 .89724 .07900
HLchung nam 34 3.3529 .83568 .14332

nu 129 3.6725 66717 .05874

Independent Samples Test

Levene's Test t-test for Equality of Means
for Equality of
Variances
95% Confidence
F Sig. t df Sig- (2- | Mean Std. Interval of the
tailed) | Difference Error Difference
Differenc
e Lower | Upper

F_Captren Equal variances assumed .602 | .439 -.348 161 .728 | -.05796 | .16631 | -.38638 | .27047
- Equal variances not assumed -.356 | 53.188 723 | -.05796 | .16295 | -.38477 | .26886
F_Tienluong Equal variances assumed .223| .638| -1.215 161 226 | -.25826 | .21254 | -.67798 | .16145
- Equal variances not assumed -1.203 | 51.095 .235| -.25826 | .21468 | -.68924 | .17271
F_dongnghiep Equal var@ances assumed .802| .372| -1.311 161 192 | -.17499 | .13347 | -.43856 | .08858
- Equal variances not assumed -1.223 | 47.596 227 | -.17499 | .14311 | -.46280 | .11282
F daot Equal variances assumed 5.026 | .026| -3.121 161 .002 | -.49071| .15725| -.80125 | -.18017
—cdaotao Equal variances not assumed 2639 | 43.199| .012| -49071| .18594 | -.86565 | -.11577
F dieukien Equal variances assumed .632| .428 -.660 161 510 | -.11222 | .16992 | -.44777 | .22333
- Equal variances not assumed -.698 | 55.857 488 | -.11222 | .16086 | -.43447 | .21003
HLchung Equal variances assumed 3.459| .065| -2.351 161 .020 | -.31954| .13591 | -.58793 | -.05115
Equal variances not assumed -2.063 | 44.693 .045| -.31954| .15489 | -.63156 | -.00752
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6.2. Kiém dinh trung binh One-way Anova vé d¢ tudi

ANOVA
Sum of Squares df Mean Square F Sig.
Between Groups 4.967 3 1.656 2.290 .080
F_Captren Within Groups 114.943 159 723
Total 119.910 162
Between Groups 3.321 3 1.107 .907 .439
F_Tienluong Within Groups 194.163 159 1.221
Total 197.485 162
Between Groups 1.370 3 457 .948 419
F_dongnghiep Within Groups 76.624 159 482
Total 77.994 162
Between Groups 4.164 3 1.388 2.017 114
F_daotao Within Groups 109.438 159 .688
Total 113.602 162
Between Groups 2.254 3 .751 .970 .409
F_dieukien Within Groups 123.161 159 775
Total 125.414 162
Between Groups 1.464 3 .488 .954 416
HLchung Within Groups 81.304 159 511
Total 82.768 162
6.2. Kiém dinh trung binh One-way Anova vé trinh dd hec van
ANOVA
Sum of Squares df Mean Square F Sig.
Between Groups 2.496 3 .832 1.127 .340
F_Captren Within Groups 117.414 159 .738
Total 119.910 162
Between Groups 26.668 3 8.889 8.274 .000
F_Tienluong Within Groups 170.817 159 1.074
Total 197.485 162
Between Groups 1.422 3 474 .984 .402
F_dongnghiep Within Groups 76.572 159 .482
Total 77.994 162
Between Groups 12.082 3 4.027 6.307 .000
F_daotao Within Groups 101.520 159 .638
Total 113.602 162
Between Groups 19.750 3 6.583 9.907 .000
F_dieukien Within Groups 105.664 159 .665
Total 125.414 162
Between Groups 13.832 3 4.611 10.635 .000
HLchung Within Groups 68.936 159 434
Total 82.768 162
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6.3. Kiém dinh trung binh One-way Anova vé tham nién cong tac tai don

vi
ANOVA
Sum of Squares df Mean Square F Sig.

Between Groups 12.548 3 4.183 6.194 .001
F_Captren Within Groups 107.363 159 .675

Total 119.910 162

Between Groups 29.377 3 9.792 9.262 .000
F_Tienluong Within Groups 168.108 159 1.057

Total 197.485 162

Between Groups .644 3 .215 442 724
F_dongnghiep Within Groups 77.349 159 .486

Total 77.994 162

Between Groups 4.053 3 1.351 1.961 122
F_daotao Within Groups 109.549 159 .689

Total 113.602 162

Between Groups 4.548 3 1.516 1.994 117
F_dieukien Within Groups 120.866 159 .760

Total 125.414 162

Between Groups 11.362 3 3.787 8.433 .000
HLchung Within Groups 71.406 159 449

Total 82.768 162

6.4. Kiém dinh trung binh One-way Anova vé thu nhap/thang
ANOVA
Sum of Squares df Mean Square F Sig.

Between Groups 2.390 3 797 1.078 .360
F_Captren Within Groups 117.520 159 .739

Total 119.910 162

Between Groups 4.445 3 1.482 1.220 .304
F_Tienluong Within Groups 193.039 159 1.214

Total 197.485 162

Between Groups 2.747 3 916 1.935 .126
F_dongnghiep Within Groups 75.247 159 473

Total 77.994 162

Between Groups 7.516 3 2.505 3.755 .012
F_daotao Within Groups 106.086 159 .667

Total 113.602 162

Between Groups 3.393 3 1.131 1.474 .224
F_dieukien Within Groups 122.021 159 767

Total 125.414 162

Between Groups 1.572 3 .524 1.026 .383
HLchung Within Groups 81.197 159 511

Total 82.768 162
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THONG KE MO TA SU HAI LONG CUA NGUOI LAO PONG

7.1. Sw HL cia NLD déi véi cong viéc

7.1.1. Sw HL chung ciia NLPD ddi véi cong viéc

HLchung
Frequency Percent Valid Percent CumulaTlve
Percent
2.13 3 1.8 1.8 1.8
2.25 1 6 6 2.5
2.38 6 3.7 3.7 6.1
2.50 3 1.8 1.8 8.0
2.63 4 2.5 2.5 10.4
2.75 4 2.5 2.5 12.9
2.88 6 3.7 3.7 16.6
3.00 18 11.0 11.0 27.6
3.13 6 3.7 3.7 313
3.25 12 7.4 7.4 38.7
3.38 4 2.5 2.5 41.1
3.50 16 9.8 9.8 50.9
Valid

3.63 5 3.1 3.1 54.0
3.75 11 6.7 6.7 60.7
3.88 5 3.1 3.1 63.8
4.00 9 5.5 5.5 69.3
4.13 12 7.4 7.4 76.7
4.25 7 4.3 4.3 81.0
4.38 4 2.5 2.5 83.4
4.50 14 8.6 8.6 92.0
4.63 3 1.8 1.8 93.9
4.75 4 2.5 2.5 96.3
5.00 6 3.7 3.7 100.0
Total 163 100.0 100.0
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7.1.2. Sw HL ciaa NLP véi cac nhém nhan té vé cong viéc

HL6 — HL vé&i déng nghiép

Tan suat Tilé % Tilé % hop lé | % tich Gy cong don tir
trén xudng
khong dong y 3 1.8 1.8 1.8
binh thuong/trung lap 20 12.3 12.3 14.1
Valid dong y 81 49.7 49.7 63.8
hoan toan dong y 59 36.2 36.2 100.0
Total 163 100.0 100.0
HL5 — HL v&i cép trén
Tan suat Tilé % Tilé % hop 1& | % tich Iy cong don
tw trén xuodng
hoan toan khong dong y 2 1.2 1.2 1.2
dong y 14 8.6 8.6 9.8
) binh thuong/trung lap 20 12.3 12.3 22.1
Valid — gongy 57 35.0 35.0 57.1
hoan toan dong y 70 42.9 42.9 100.0
Total 163 100.0 100.0
HL2 — HL véi Diéu kién lam viéc
Tansudt | Tile% | Tile % hoplé | % tich Ity cong don tir
trén xuodng
khong dong y 6 3.7 3.7 3.7
binh thuong/trung lap 41 25.2 25.2 28.8
valid dongy 63 38.7 38.7 67.5
hoan toan dong y 53 32.5 325 100.0
Total 163 100.0 100.0
HL1 — HL vé&i tinh chat cong viéc
Tan suat Tilé % Tilé % hop I& | % tich Idy cong don
tw trén xudng
hoan toan khong dong y 1 .6 .6 .6
khong dong y 2 1.2 1.2 1.8
_ binh thuong/trung lap 43 26.4 26.4 28.2
Valid — gongy 62 38.0 38.0 66.3
hoan toan khong dong y 55 33.7 33.7 100.0
Total 163 100.0 100.0
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7.1.3. Sw HL ciaa NLBD d@6i véi cac nhdém nhan té vé chinh sach

HL3 — HL vé&i tién lwong va phac lgi

Tan suat Tilé % Tilé % hop 1& | % tich Iy cong don
tw trén xuodng
hoan toan khong dong y 35 21.5 215 21.5
khong dong y 41 25.2 25.2 46.6
) binh thuong/trung lap 50 30.7 30.7 77.3
Valid — gong y 25 15.3 15.3 92.6
hoan toan dong y 12 7.4 7.4 100.0
Total 163 100.0 100.0
HL4 — HL vé&i chinh sach dao tao va co hdi thang tilén
Tan suat Tile% | Tile%hoplé [ % tichldy cong don
tw trén xuodng
hoan toan khong dong y 5 3.1 3.1 3.1
khong dong y 16 9.8 9.8 12.9
_ binh thuong/trung lap 43 26.4 26.4 39.3
Valid — gong y 68 417 417 81.0
hoan toan dong y 31 19.0 19.0 100.0
Total 163 100.0 100.0

7.2. Sw HL cia NLD déi véi cac khia canh cia cong viéc
7.2.1. Sw HL caa NLP ddi véi nhan té cap trén

F _captren

Freguency Percent Valid Percent CumulaTlve Percent
2.00 4 25 25 25
2.20 6 3.7 3.7 6.1
2.40 3 1.8 1.8 8.0
2.60 5 3.1 3.1 11.0
2.80 5 3.1 3.1 14.1
3.00 6 3.7 3.7 17.8
3.20 5 3.1 3.1 20.9
3.40 3 1.8 1.8 22.7

Valid 3.60 7 4.3 4.3 27.0

3.80 11 6.7 6.7 33.7
4.00 27 16.6 16.6 50.3
4.20 9 5.5 5.5 55.8
4.40 12 74 74 63.2
4.60 16 9.8 9.8 73.0
4.80 11 6.7 6.7 79.8
5.00 33 20.2 20.2 100.0
Total 163 100.0 100.0
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N Minimum Maximum Mean Std. DeviaTlon
QHCT1 163 2.00 5.00 4.0123 .89572
QHCT2 163 2.00 5.00 3.9939 .97181
QHCT3 163 2.00 5.00 3.8650 1.00931
QHCT4 163 2.00 5.00 4.0429 1.00216
QHCT5 163 1.00 5.00 4.2270 1.06748
Valid N (listwise) 163
QHCT1
Frequency Percent Valid Percent CumulaTlve
Percent
2.00 10 6.1 6.1 6.1
3.00 34 20.9 20.9 27.0
Valid 4.00 63 38.7 38.7 65.6
5.00 56 34.4 34.4 100.0
Total 163 100.0 100.0
QHCT2
Frequency Percent Valid Percent CumulaTlve
Percent
2.00 17 10.4 10.4 10.4
3.00 26 16.0 16.0 26.4
vald 4.00 61 37.4 37.4 63.8
5.00 59 36.2 36.2 100.0
Total 163 100.0 100.0
QHCT3
Frequency Percent Valid Percent CumulaTlve
Percent
2.00 23 14.1 141 14.1
3.00 26 16.0 16.0 30.1
vald  4.00 64 39.3 39.3 69.3
5.00 50 30.7 30.7 100.0
Total 163 100.0 100.0
QHCT4
Frequency Percent Valid Percent CumulaTlve
Percent
2.00 18 11.0 11.0 11.0
3.00 24 14.7 147 25.8
vald  4.00 54 33.1 33.1 58.9
5.00 67 411 41.1 100.0
Total 163 100.0 100.0
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QHCT5
Frequency Percent Valid Percent CumulaTlve
Percent

1.00 4 25 25 25
2.00 14 8.6 8.6 11.0
. 3.00 12 7.4 7.4 18.4
valid 4 09 44 27.0 27.0 45.4
5.00 89 54.6 54.6 100.0

Total 163 100.0 100.0
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7.2.2. Sw HL ciaa NLBD ddi véi nhan té tién lwong va phuc lgi

Théng ké mo ta

N Minimum Maximum Mean Std. DeviaTlon
TLPL1 163 1.00 5.00 2.7301 1.27202
TLPL2 163 1.00 5.00 2.7975 1.24801
TLPL3 163 1.00 5.00 2.5460 1.20289
TLPL6 163 1.00 5.00 3.0675 1.26749
Valid N (listwise) 163
TLPL1
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 34 20.9 20.9 20.9
2.00 39 23.9 23.9 44.8
. 3.00 45 27.6 27.6 72.4
vald 4 o9 27 16.6 16.6 89.0
5.00 18 11.0 11.0 100.0
Total 163 100.0 100.0
TLPL2
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 29 17.8 17.8 17.8
2.00 42 25.8 25.8 43.6
. 3.00 42 25.8 25.8 69.3
valid 4 09 33 20.2 20.2 89.6
5.00 17 104 10.4 100.0
Total 163 100.0 100.0
TLPL3
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 34 20.9 20.9 20.9
2.00 55 33.7 33.7 54.6
. 3.00 39 23.9 23.9 78.5
valid 4 09 21 12.9 12.9 91.4
5.00 14 8.6 8.6 100.0
Total 163 100.0 100.0
TLPL6
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 27 16.6 16.6 16.6
2.00 23 141 14.1 30.7
. 3.00 46 28.2 28.2 58.9
vald 4 o9 46 28.2 28.2 87.1
5.00 21 12.9 12.9 100.0
Total 163 100.0 100.0
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7.2.3. Sw HL ciaa NLP d6i véi nhan té quan hé déng nghiép

Théng ké mo ta

N Minimum Maximum Mean Std. DeviaTlon
QHDN1 163 2.00 5.00 4.2945 .73646
QHDN2 163 1.00 5.00 4.3436 .74850
QHDNS3 163 2.00 5.00 4.2515 .79616
QHDN4 163 1.00 5.00 4.1350 .80519
Valid N (listwise) 163
QHDN1
Frequency Percent Valid Percent CumulaTlve
Percent
2.00 3 1.8 1.8 1.8
3.00 18 11.0 11.0 12.9
Valid  4.00 70 42.9 42.9 55.8
5.00 72 44.2 44.2 100.0
Total 163 100.0 100.0
QHDN2
Frequency Percent Valid Percent CumulaTlve
Percent
2.00 1 .6 .6 .6
3.00 2 1.2 1.2 1.8
vald  4.00 15 9.2 9.2 11.0
5.00 67 411 41.1 52.1
Total 163 100.0 100.0
QHDN3
Frequency Percent Valid Percent CumulaTlve
Percent
2.00 4 25 25 25
3.00 24 14.7 147 17.2
vald  4.00 62 38.0 38.0 55.2
5.00 73 44.8 44.8 100.0
Total 163 100.0 100.0
QHDN4
Frequency Percent Valid Percent CumulaTlve
Percent
2.00 1 .6 .6 .6
3.00 3 1.8 1.8 25
vald  4.00 28 17.2 17.2 19.6
5.00 72 44.2 44.2 63.8
Total 163 100.0 100.0
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7.2.4. Sy HL cia NLP véi nhom nhan té chinh sach dao tao va co hoi
thang tien

Théng ké mo ta

N Minimum Maximum Mean Std. DeviaTlon
DTTT1 163 1.00 5.00 3.9202 1.09421
DTTT2 163 1.00 5.00 3.7791 1.00630
DTTT3 163 2.00 5.00 4.1288 .80237
DTTT4 163 1.00 5.00 3.7546 1.11716
Valid N (listwise) 163
DTTT1
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 7 4.3 4.3 4.3
2.00 11 6.7 6.7 11.0
. 3.00 29 17.8 17.8 28.8
valid 4 09 57 35.0 35.0 63.8
5.00 59 36.2 36.2 100.0
Total 163 100.0 100.0
DTTT2
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 7 4.3 4.3 4.3
2.00 11 6.7 6.7 11.0
. 3.00 29 17.8 17.8 28.8
vald 4 o9 57 35.0 35.0 63.8
5.00 59 36.2 36.2 100.0
Total 163 100.0 100.0
DTTT3
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 7 4.3 4.3 4.3
2.00 11 6.7 6.7 11.0
. 3.00 29 17.8 17.8 28.8
valid 4 09 57 35.0 35.0 63.8
5.00 59 36.2 36.2 100.0
Total 163 100.0 100.0
DTTT4
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 7 4.3 4.3 4.3
2.00 11 6.7 6.7 11.0
. 3.00 29 17.8 17.8 28.8
vald 4 o9 57 35.0 35.0 63.8
5.00 59 36.2 36.2 100.0
Total 163 100.0 100.0
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7.2.5. Sw HL ciaa NLP véi nhom nhan té tinh chat céng viéc

Théng ké mo ta

N Minimum Maximum Mean Std. DeviaTlon
TCCV1 163 1.00 5.00 3.6258 1.23771
TCCV2 163 2.00 5.00 4.1288 77895
TCCV3 163 1.00 5.00 4.2147 .89403
TCCV4 163 1.00 5.00 3.9141 .98381
Valid N (listwise) 163
TCCV1
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 13 8.0 8.0 8.0
2.00 12 7.4 7.4 15.3
. 3.00 52 31.9 31.9 47.2
valid 4 09 32 19.6 19.6 66.9
5.00 54 33.1 33.1 100.0
Total 163 100.0 100.0
TCCV2
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 3 1.8 1.8 1.8
2.00 31 19.0 19.0 20.9
. 3.00 71 43.6 43.6 64.4
valid 4 09 58 35.6 35.6 100.0
5.00 3 1.8 1.8 1.8
Total 163 100.0 100.0
TCCV3
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 3 1.8 1.8 1.8
2.00 2 1.2 1.2 3.1
. 3.00 27 16.6 16.6 19.6
valid 4 09 56 34.4 34.4 54.0
5.00 75 46.0 46.0 100.0
Total 163 100.0 100.0
TCCV4
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 5 3.1 3.1 3.1
2.00 7 4.3 4.3 7.4
. 3.00 35 215 21.5 28.8
vald 4 o9 66 405 405 69.3
5.00 50 30.7 30.7 100.0
Total 163 100.0 100.0
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7.2.6. Sw HL ciaa NLP d6i véi nhan té Piéu kién lam viéc

Théng ké mo ta

N Minimum Maximum Mean Std. DeviaTlon
DKLV1 163 1.00 5.00 3.7423 1.09763
DKLV2 163 1.00 5.00 3.7791 1.00015
DKLV3 163 1.00 5.00 3.9632 .94862
TLPL4 163 1.00 5.00 3.1656 1.40222
TLPL5 163 1.00 5.00 3.7055 1.25183
Valid N (listwise) 163
DKLV1
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 7 4.3 4.3 4.3
2.00 20 12.3 12.3 16.6
. 3.00 22 135 135 30.1
vald 4 o9 73 44.8 44.8 74.8
5.00 41 25.2 25.2 100.0
Total 163 100.0 100.0
TLPL5
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 15 9.2 9.2 9.2
2.00 12 7.4 7.4 16.6
. 3.00 32 19.6 19.6 36.2
valid 4 09 51 313 313 67.5
5.00 53 325 325 100.0
Total 163 100.0 100.0
DKLV2
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 1 .6 .6 .6
2.00 15 9.2 9.2 9.8
. 3.00 52 31.9 31.9 41.7
valid 4 09 46 28.2 28.2 69.9
5.00 49 30.1 30.1 100.0
Total 163 100.0 100.0
TLPL4
Frequency Percent Valid Percent CumulaTlve
Percent
1.00 27 16.6 16.6 16.6
2.00 32 19.6 19.6 36.2
. 3.00 26 16.0 16.0 52.1
valid 4 09 43 26.4 26.4 78.5
5.00 35 215 21.5 100.0
Total 163 100.0 100.0
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DKLV3
Frequency Percent Valid Percent CumulaTlve
Percent

1.00 1 .6 .6 .6
2.00 9 5.5 5.5 6.1
. 3.00 43 26.4 26.4 325
vald 4 o9 52 31.9 31.9 64.4
5.00 58 35.6 35.6 100.0

Total 163 100.0 100.0




